
VILLAGE OF DOWNERS GROVE
Report for the Village 

SUBJECT: SUBMITTED BY:

2023 Purchase of Bulk Rock Salt from DuPage County Contract

David Moody
Assistant Director of Public Works - 
Operations

SYNOPSIS

A motion is requested to authorize the approval of a contract for the purchase of bulk rock salt from Compass 
Minerals Inc. of Overland Park, Kansas at a cost of $78.31 per ton up to an amount of $313,240.00.

STRATEGIC PLAN ALIGNMENT

The goals for 2021-2023 include Exceptional Municipal Services.

FISCAL IMPACT

The FY23 budget includes $25,000 in the General Fund and $300,000 in the MFT Fund for the purchase of 
rock salt. To date, $45,528.00 has been spent on rock salt in 2023. With this purchase, the total spent on salt 
in FY23 will be $358,768.00. Sufficient General Fund balance exists to cover the remaining cost bulk rock 
salt.

RECOMMENDATION

Approval on the June 6, 2023 consent agenda.

BACKGROUND

The Village procures rock salt for snow and ice control operations from two sources, a DuPage County 
contract and a State of Illinois contract. Purchasing rock salt from two sources provides the Village with a 
higher level of reliability of delivery when demand is high. Both contracts are the result of multi-agency 
bidding processes. 

The DuPage County contract provides early season (November) delivery and allows the salt storage facility 
to be filled completely prior to the 2023/24 winter season. This contract complements the State of Illinois salt 
contract, which provides for in-season deliveries. Bid pricing for the state contract is expected later this 
summer.

On April 12, 2023, DuPage County issued an invitation to bid for the purchase of bulk rock salt. This contract 
combines the needs of DuPage County with multiple DuPage municipalities and township highway 
departments into a single bid in an effort to consolidate buying power. The County’s successful vendor, 
Compass Minerals Inc., submitted a bid price of $78.31 per ton. The Village of Downers Grove paid $75.88 
per ton in 2022. The Village intends to purchase 4,000 tons to fill the salt dome prior to the winter season.
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A summary of the County’s bid results for the 2023/24 winter season is shown in the table below.

Vendor Compass 
Minerals 
America Inc.

Morton Salt, 
Inc.

Cargill, Inc.

Price per Ton (Group 2A – 
Townships/Municipalities 
Early Delivery)

$78.31 $79.10 $91.25

Total (for 4,000 tons) $313,240 $316,400 $365,000

Staff is confident that the Village’s current salt supply along with the amount of salt requested, the allocation 
with the State of Illinois, and the use of anti-icing agents will provide the material resources necessary to meet 
the service objectives described in the Village Snow Removal and Ice Control Policy in a cost effective 
manner.

ATTACHMENTS

DuPage County Joint Rock Salt Bid - Compass Minerals Inc. submittal.
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