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Background

January 10, 2023 New Business Item

e Explore Joining GRC

e Review GRC Documents

e Dectermine Commitment Necessary to Join
°

Analyze VoDG Sustainability Efforts using GRC
Framework




GRC Overview

e [ cverages the Strengths of Municipal Government to
Build Vibrant, Sustainable Communities Across the
Chicago Region

e Foundation is 49 High Level Goals Tailored to
Municipalities

e Supported by 10 Category Framework that Provides
Objectives, Strategies and Tools
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GRC Overview

Framework Categories

Climate
Economic Development
Energy

Land
Leadership

Municipal Operations
Sustainable Communities
Water

Waste & Recycling
Mobility



VoDG Sustainability Efforts

® Preliminary Assessment of Sustainability Efforts
e Extent to Which Efforts Comport with GRC
Framework




VoDG Sustainability Efforts
Key Takeaways

e VoDG Takes Many Actions in Support of Strategic
Goal Steward of Environmental Sustainability

Over 200 Actions
e VoDG Informs the Public about Sustainability
Efforts 60 Top Stories

2018-2023




VoDG Sustainability Efforts
Key Takeaways

e Significant Alignment Between VoDG Efforts
and GRC Framework
o 94% of GRC Goals
o 57% of GRC Objectives
o 51% of GRC Strategies




VoDG Sustainability Efforts

Support of GRC Goals
Land 717 Energy
Water 1717 Sustainable Communities

Waste & Recycling 5/5
Municipal Operations 4/4
Mobility 5/5
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Economic Development
Climate

Leadership

5/5
6/7
2/2
3/4
2/3



Options for GRC Participation

Long Range Plan Discussion

Low ; High 1

. Impact Impact I

Option 1 Option 2 Option 3a Option 3b
No Enhance Prepare & Prepare &
Operational or Reporting Implement a Implement a
Policy Changes Sustainability Plan Sustainability Plan
with a Small with a Large Scope

Scope
Engage the Public

Engage the ECC
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