GENERAL FUND REVENUES-for the Eleven Months Ending 11/30/2018

November 2018 YTD revenues are 6.1% or $2,695K higher than November 2017 YTD. Property Taxes are ahead of last year ($601) due to an increase in Public Safety
Pensions. Sales tax revenue is higher ($324K), ElectricityTax is higher ($52K), the new Food and Beverage Tax ($1,508K), Building related permits are higher ($181K) (a
large commercial develpment in 2018), State Shared revenue is higher ($199K), and Interest Income is higher ($151K). These are offset by lower Telecommunications
Tax ($99K) and Grants ($521K). The Grants/Donations/Other line included revenue from Westmont for shared VOC costs in 2017 ($153K) and a one time
reimbursement of VOC expense by the ETSB in 2017.

General Fund Revenue Analysis - Major Sources
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The orange line in this graph represents a "target" of 92%. The target is calculated by dividing 11 months by 12 months in the year. Property taxes are
received in two distributions - in June and September. Natural Gas Tax is seasonal with a greater portion received in the winter months. Building related
permits are also seasonal, with a greater portion of revenue received in the summer.

Note: Revenues are recorded on a cash basis. Sales taxes are received from the state three months after the sale is made. For example, January sales
taxes are from sales made in October.



GENERAL FUND EXPENDITURES+or the Eleven Months Ending 11/30/2018
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November 2018 YTD expenditures are 0.4% or $189K lower than November 2017 YTD. The Public Safety Pension expense exceeds last year
($567K). The Fire Department is higher ($217K) due to payroll expenses and DuComm charges in 2018. Information Technology is higher ($132K)
due to personnel costs and equipment costs. The Police Department is lower ($755K) due primarily to one time DuComm costs in 2017. Public Works
is lower ($353) due primarily to reduced workers compensation costs in 2018 offset by higher snow removal expenses. Communications is lower
($62K) due to a reduction of personnel and reduced fees for the community wide notification system.

General Fund Expenditure Analysis - Major Uses
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The orange line in this graph represents a "target" of 92%. The target is calculated by dividing 24 pay periods paid through November 2018 by the total annual pay
periods of 26. Personnel costs account for about 76% of General Fund expenses.



CASH AND INVESTMENTS BY FUND AND TYPE - for the Eleven Months Ending 11/30/2018

HIGHLIGHTS

Referring to the trendline, $35 million in bonds were issued in 2012 for infrastructure projects - $25 million for road reconstruction

and $10 million for water projects. The Village refunded $8 million in October 2013 and held that amount in escrow until January 1,

2014. In April 2018, $5 million was paid from the Ogden TIF fund for a redevelopment agreement. Debt service payments are made

from the Downtown TIF in January and July and property taxes are received in June and September.

CASH & INVESTMENTS BY FUND

General Fund $
Water Fund $
Capital Project Funds $
Stormwater Fund $
State & Federal Drug Forfeiture $
Equipment replacement $
Parking Operations $
Risk Management Fund $
Health Insurance $
Ogden Corridor TIF $
Downtown TIF $
Fleet Fund $
OPEB Fund $
Motor Fuel Tax $
Foreign Fire Insurance Fund $
TOTAL $

32.0%

18,351,269
10,981,777
6,964,915
5,176,565
2,420,142
2,095,788
1,818,298
1,835,647
1,652,929
1,500,630
415,581
352,147
302,467
389,522
178,118
54,335,796

CASH & INVESTMENTS
$73M

TS 5 1M == $53M = $55M —— $55M — $54M

CASH & INVESTMENTS BY TYPE ~ Average Rateof

Return
CD's $ 17,407,123 2.16%
Money Market Accounts $ 16,805,400 2.22%
Checking $ 4,762,153 0.77%
US Treasury Bonds $ 9,475,780 2.14%
Municipal Bonds $ 5,885,340 1.98%
TOTAL * $ 54,335,796

* NOTE - Total amount excludes Police Pension, Fire Pension,
Library and Construction Deposit Funds
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$25,996,413

$2,224,355

0-6 mos 7-12 mos

Checking US Treasury Bonds  Municipal Bonds

Weighted average maturity is 1.36 years

$12,259,961

$9,397,094

$4,457,973

2 years 3-4 years 5 years



	Revenues 11.30.18
	Expenditures 11.30.18
	Cash & Investments 11.30.18

