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   ITEM MOT 00-05068 

VILLAGE OF DOWNERS GROVE 
REPORT FOR THE VILLAGE COUNCIL MEETING 

NOVEMBER 13, 2012 AGENDA 
 
SUBJECT: TYPE: SUBMITTED BY: 

Network attached storage 
replacement 

 
 

 

Resolution 
Ordinance 
Motion 
Discussion Only 

Liangfu Wu 
Director, Information Services 

 
SYNOPSIS 
A motion is requested to approve the purchase of a network attached storage device from Sentinel 
Technologies, Inc. in an amount not to exceed $43,408.00. 
 
STRATEGIC PLAN ALIGNMENT 
The goals for 2011-2018 include Exceptional Municipal Services. 
 
FISCAL IMPACT   
The FY12 budget includes $45,000 in the Equipment Replacement Fund for this project.  
 
RECOMMENDATION 
Approval on the November 13, 2012 consent agenda. 
 
BACKGROUND 
Currently most of the Village’s computer-generated files are stored on a type of device known as Network 
Attached Storage (NAS). The device is essentially a large, external hard drive connected directly to the 
network that allows users to store and retrieve files as if they were saving them to their own computer.  
The current NAS was purchased four years ago and is completely full. The proposed purchase is an 
upgraded version from the manufacturer of our current unit with much more available storage. 
 
In early October an RFP was published; only one vendor responded - Sentinel Technologies Inc. - with a 
bid of $43,408.00.  Staff contacted the manufacturer to get an idea of how this price compared to list price 
and any standard government discounts they may give. The proposed price is well below list and the 
manufacturer does not offer any standard government pricing. 
  
ATTACHMENTS 
Contract Documents 
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Client Responsibilities and Assumptions 

 

The following is a list of tasks that may not be in the Scope of Work section that Sentinel assumes have been 
completed by The Client prior to the installation of the above-mentioned project.  Sentinel will only perform the 
following tasks; after a Project Change Request [PCR] has been signed by an authorized member of the 
Client’s IT Staff. 
 

 The Village of Downers Grove will need to furnish workspace for Sentinel Engineers when onsite. 

 Agents/3
rd

 Party Software:  All Microsoft licensing, anti-virus software and backup software/agents 
are to be provided by the Village of Downers Grove. 
 

 Change Control:  The customer is responsible for facilitating any change control procedures and 
scheduling to enable timely reboots and other activities related to the project within the scheduled 
project period and such change control requests will not be unreasonably held, causing project 
delays.  Delays incurred due to change control procedures and scheduling may result in additional 
cost. 
 

Project Coordinator:  The Village of Downers Grove shall appoint, at a minimum, a manager and alternate 
who will act as UTG Insurance liaison for all project communications with Sentinel Technologies, Inc. 
hereunder (the “Project Coordinator”).  All technical communications by the customer to Sentinel 
Technologies, Inc. shall only be by the Project Coordinator or the designated alternate.  All information and 
materials provided to UTG Insurance by Sentinel will be routed to the Project Coordinator. 
 

Customer Support:  Sentinel Technologies, Inc. will require the support of customer’s staff in order to ensure 
the timely completion of this project. Technical and/or business support for identified areas must be provided 
in a timely manner in order to not delay any project tasks.  Additionally, Sentinel Technologies, Inc. expects 
customer’s management to resolve issues in a timely manner in order to not impede project progress. 
 

Software and Environment:  The Village of Downers Grove shall have and have validated, all required 
software license keys for the Microsoft software and any additional software required for installation as 
required and outlined in this statement of work. 
 

Hardware and Environment: The Village of Downers Grove shall provide an appropriate environment, power 
and facilities for Sentinel Technologies, Inc. provided server/storage solution as per this bill of material. 
 

Required Accounts and Permissions:  The Village of Downers Grove will provide the required accounts, 
access and permissions required to deliver services outlined on the statement of work.  Requirements will be 
communicated to the Village of Downers Grove prior to the engagement.  The Village of Downers Grove 
reserves the right to qualify any Sentinel resource requiring access, prior to granting such access.  In the event 
the Village of Downers Grove is not comfortable with providing such access to specific Sentinel Resource(s), 
the Village of Downers Grove staff will coordinate with the Sentinel PM on how to facilitate these changes as 
required. 
 

Internet Access:  The Village of Downers Grove will provide internet access to Sentinel Technologies, Inc. 
while at the customer site. 
 

Accurate Data and Access to Premises:  The Village of Downers Grove shall provide Sentinel with 
accurate and complete information and access to all facilities, personnel and other resources determined 
to be necessary by Sentinel Technologies, Inc. in the performance of the SOW. 
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