
             
           ITEM MOT 00-04742 

VILLAGE OF DOWNERS GROVE 
REPORT FOR THE VILLAGE COUNCIL MEETING 

DECEMBER 6, 2011 AGENDA 
 

SUBJECT:                                              TYPE:                                      SUBMITTED BY: 

Agreements to Provide Fleet 
Maintenance Services for District 
58 and SEASPAR 

 
 

Resolution 
Ordinance       
Motion 
Discussion Only 

Michael Baker 
Deputy Village Manager 

 
SYNOPSIS 
Resolutions have been prepared authorizing approval of agreements with Elementary School District 58 
and the South East Association for Special Parks and Recreation (SEASPAR), based in Downers Grove, 
that would allow the Village to provide fee-based fleet maintenance services to these organizations. 
 
STRATEGIC PLAN ALIGNMENT 
The goals for 2011-2018 identified Exceptional Municipal Services and Steward to Financial and 
Environmental Sustainability. .   
 
FISCAL IMPACT 
The agreements include time and material-based rates that will allow the Village to fully recover all direct 
and indirect costs associated with the provision of fleet maintenance services for these organizations.   
 
RECOMMENDATION 
Approval on the December 13, 2011 active agenda. 
 
BACKGROUND 
The Village of Downers Grove maintains a fleet services facility and staff that provides for the 
maintenance and upkeep of 187 Village of Downers Grove vehicles and pieces of equipment.   During the 
past several years, Village staff has focused heavily on improving the overall quality, efficiency and 
environmental sustainability of the fleet operations and maintenance services, including increased use of 
alternative fuels and an effective preventative maintenance program.  Due to the performance of fleet 
operations and the expertise that the staff possesses in maintaining a municipal fleet, the Village is in the 
position to offer these services to smaller organizations in the community.   
 
Agreements have been negotiated with District 58 and SEASPAR to provide maintenance services for 
their vehicles at a rate that would fully cover the costs of the Village's fleet services.  This arrangement 
will allow the Village to effectively partner with these organizations and offer services that help operate 
their fleets in the most efficient and effective manner.  More specifically, under this partnership, the other 
entities can access services that lower their costs and the Village can share the fixed cost for maintenance 
services that are already being provided.  
 
The key terms of the agreements are as follows:   
 
Duration: One year from the execution of the agreement. 
 
The Village of Downers Grove will:   

 Perform repair and maintenance work on the vehicles owned by the partnering organizations in a 
timely and professional manner  

 Invoice the partnering organizations on a monthly basis for all services provided 
 Inform the partnering organizations sixty (60) days in advance of the effective date of rate changes 
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The partnering organizations will:   
 Pay the Village at a labor rate of $87.00 per hour for services performed (which includes all fixed 

costs as noted above).   
 Pay the Village for actual costs of parts, materials or outside services 
 Bring the vehicles to the Village’s facility maintenance facility at their expense 

 
Other key terms:  

 Either party may terminate the agreement for any reason at any time upon delivery of written 
notice to the other party at least thirty (30) days before the intended termination date.   

 
The Vehicles to be maintained for these organizations include the following:   

 District 58:  Thirteen (13) vehicles and pieces of equipment that primarily include large and mid-
sized pick-up trucks used by staff that maintains the District’s facilities and grounds.   

 SEASPAR: Eight (8) vehicles that primarily include mid-sized and small passenger vans 
 
Because of the changes that have been made to fleet operations in the past few years, the Village has the 
capacity to maintain these additional vehicles with existing resources.  
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RESOLUTION NO.          

A RESOLUTION AUTHORIZING EXECUTION OF AN 
AGREEMENT BETWEEN THE VILLAGE OF DOWNERS GROVE AND SOUTH EAST

ASSOCIATION FOR SPECIAL PARKS AND RECREATION REGARDING THE
MAINTENANCE AND REPAIR OF VEHICLES

BE IT RESOLVED by the Village Council of the Village of Downers Grove, DuPage County,

Illinois, as follows:

1. That the form and substance of a certain Agreement (the “Agreement”), between the Village

of Downers Grove (the “Village”) and the South East Association for Special Parks and Recreation

(“SEASPAR”), for vehicle maintenance services, as set forth in the form of the Agreement submitted to this

meeting with the recommendation of the Village Manager, is hereby approved.

2. That the Village Manager  and Village Clerk are hereby respectively authorized and directed

for and on behalf of the Village to execute, attest, seal and deliver the Agreement, substantially in the form

approved in the foregoing paragraph of this Resolution, together with such changes as the Manager shall

deem necessary.

3. That the proper officials, agents and employees of the Village are hereby authorized and

directed to take such further action as they may deem necessary or appropriate to perform all obligations and

commitments of the Village in accordance with the provisions of the Agreement.

4. That all resolutions or parts of resolutions in conflict with the provisions of this Resolution

are hereby repealed.

5. That this Resolution shall be in full force and effect from and after its passage as provided

by law.

                                                             
Mayor

Passed:
Attest:                                                    
                Village Clerk
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