MANAGER’S REPORT FOR JULY 1, 2011
GENERAL INFORMATION AND RESPONSES TO MAYOR & COMMISSIONER REQUESTS

Places to be this Week...

Monday, July 4, 2011 — The Village Hall will be closed for the Fourth of July Holiday. The parade begins at 12:45 p.m.
The fireworks display begins at approximately 9:30 at 75" St. and Lemont Road.

Tuesday, July 5, 2011 — The Village Council meeting will be held in the Village Council Chambers at 7 p.m.

Future Calendar Reminders...
Long Range Financial Plan Meetings — This year's LRFP meetings will take place in the Village Hall Committee Room
on the following dates:

Tuesday, July 26, 2011 at 6:30pm
Tuesday, August 23, 2011 at 6:30pm
Tuesday, August 30, 2011 at 6:30pm (if necessary)

FY12 Budget Workshop — Saturday, October 1, 2011 at Fire Station 2. Time TBD.

Storm Clean-up Update - Republic Services will conduct a concentrated pickup of storm-related tree debris on
Saturday morning beginning at 6:00 a.m. for all areas east of Main Street and a few areas west of Main that
were difficult to access because of festival traffic last weekend. They are planning on providing 15 trucks with
30 employees. For last weekend’s pickup west of Main Street, Republic provided 18 trucks and 36 employees
collecting 27 truckloads of debris. Their collection efforts last Saturday netted 675 compacted cubic yards of
storm-related tree debris. We have asked that residents have all storm related tree debris placed on the parkway
for collection by Satuday, July 2.

Homer Tree Service is the Village’s contractor for tree removal work and has completed 114 removals as a
result of the storm. There are seven pending removals that will be completed in the near future as part of
routine work.

D. Ryan Tree Service is the Village’s contractor for tree pruning and they continue to remove high hanging
branches from parkway trees damaged from the storm. They are also picking up storm damaged tree debris
along parkways. D. Ryan will continue this work through Saturday.

Several Public Works Departments supplied mutual aid through the DuPage County Public Works Mutual Aid
System (PWMA) including the City of Naperville, the Village of Bloomingdale and the Village of Hanover
Park. Mutual aid will not be needed next week.

Village Public Works crews will continue with storm recovery efforts on Saturday and then again on Tuesday,
July 5 through the week. Staff will be evaluating the need to continue working 12-hour days. It is possible that
these efforts may continue on a regular work schedule some time next week.

Staff is also working on a Storm Debris Pickup Status Map that is planned to be posted on the Village web site
next week. The map will show areas where storm cleanup has been completed and areas where it is still
pending. We expect this to be updated daily once posted.




Contractors will begin hauling away tree debris that has been temporarily stored at the Civic Center, and Public
Works Facility sites next week as well.

Public Works Staff Receives Scholarships - Three Public Works staff members received scholarships this
week to support professional development. Larry Humphries, Fleet Manager, and Dave Bird, Water Manager,
were each selected to receive $600 scholarships to attend the Illinois Public Services Institute (IPSI). IPSl is a
leadership and management program put on by the American Public Works Association (APWA). The
scholarships are provided by the local chapter of APWA. Lori Godlewski also received a scholarship in the
amount of $940 from APWA for classes she took toward her recent certification as a Permit Technician. The
classes were held by the Building and Fire Code Academy in Hoffman Estates and the certification was from
the International Code Council.

ONGOING PROJECTS

Belmont Underpass
Work Performed This Week:
e Completed construction of the eastern portion of the south boarding platforms and switched boarding
back to the east side.
Moved temporary boarding platforms from the west end of the south platform to the east end.
Structural steel for Track 3.
Frame, reinforce, and place concrete for stairwell walls.
Brace excavation, frame, reinforce, and place concrete for footing and north wall of pedestrian tunnel
and South Ramp Stairs.
Set & detail structural steel for North Stairwells. Wood blocking, nailers, truss installation, set roof
trusses/sheathing, and masonry end walls & column caps for north canopies.
Frame and place concrete between south platform and Belmont Metra Station.
Construct temporary boarding platforms for south platform.
Caulk joints, clean, and seal south platform
Construct west approach pavement for highway bridge deck.
Install electrical/mechanical equipment in pump station.
Lagging and installation of drainage for retaining walls B&C.
Excavate, drive piles, frame, reinforce, and place concrete for retaining wall F.
Install aggregate subgrade for Belmont Rd northwest ramp.

Work Planned For Next Week:
e Structural steel for Track 3.
e Frame, reinforce, and place concrete for stairwell walls.
e Brace excavation, frame, reinforce, and place concrete for footing and north wall of pedestrian tunnel
and South Ramp Stairs.
e Set & detail structural steel for North Stairwells. Wood blocking, nailers, truss installation, set roof
trusses/sheathing, and masonry end walls & column caps for north canopies.
Frame and place concrete between south platform and Belmont Metra Station.
Construct temporary boarding platforms for south platform.
Caulk joints, clean, and seal south platform.
Construct west approach pavement for highway bridge deck.
Install electrical/mechanical equipment in pump station.
Lagging and installation of drainage for retaining walls B&C.
Excavate, drive piles, frame, reinforce, and place concrete for retaining wall F.
Install aggregate subgrade for Belmont Rd northwest ramp.




Percent Complete: 54%
Information about the project is provided on the Village’s and Metra’s web sites.

New South Platform and Temporary Boarding Platforms

Construction of Pedestrian Tunnel ndeay

2010 Resurfacing (B) Phase 2

Awarded Amount: $1,843,543.38

Contract Completion Date: Portion postponed until spring 2011

Work Performed This Week:

Surface course paving operations completed 6/24.

Additional parkway prep and sod placement completed on Florence south of 6™, 7 St, 8" St, 55" Place and
part of 6™ St near Florence.

Work Anticipated Next Week:




Additional parkway preparation and sod placement may take place on 5™ and remaining part of 6™ the week
of 7/4. Part of delay is due to tree limbs & debris remaining on the parkways.
e Percent Complete 98%

2011 Roadway Maintenance Program, Street Resurfacing (A) Phase 1
Awarded Amount: $1,832,424.50

Contract Completion Date: 8/5/11

Anticipated Start of Construction: Early June, 2011

Work Performed This Week:

Concrete curb and gutter, drive and sidewalk removal and replacement operations fully completed in the
Franklin St and Sherman / Prospect area.

Concrete curb and gutter, drive and sidewalk removal and replacement operations continued on Devereux,
Ticonderoga PI, White PI, Springside, Meade & Revere.

Work Anticipated Next Week:

Concrete curb and gutter, drive and sidewalk removal and replacement operations to continue on Devereux,
Ticonderoga Pl, White PI, Springside, Meade & Revere week of 7/4. This work will also progress to
Brunette, Bradley Ct, Palmer and Bolson area.

Surface removal and base patching operations now estimated to begin in the Sherman / Lake area and
Franklin area week 7/11.

e Percent Complete 10%

2011 Roadway Maintenance Program, Street Resurfacing (B) Phase 2
Advertise Date: 5/2/11

Bid Opening Date: 5/16/11

Anticipated Start of Construction: August, 2011

2011 Preventive Seal

Awarded Amount: $153,000.00

Contract Completion Date: July 2011

Work Performed This Week:

Crack seal on Claremont Dr., Parkview Dr., 67th St., Briargate Dr., Woodward Ave., Carpenter St., 62nd
Ct., 61st St., 60th PI., 60th St., Brookbank Rd., Osage Ave., and Grand Ave., 60th St., George St., Webster
St., Hillcrest Rd., Summit Ave., Randall St., Farley PI., Park Ave., Benton Ave.

e Percent Complete: 10%

2011 New Sidewalk Installation Program

Contract Amount: $ 248,407.35

Scheduled Start Date: July 5, 2011

Contract Completion Date: August 22, 2011

Work Performed This Week:

Engineering staff completed field layout for new sidewalks on all streets.

Work Anticipated Next Week:

Traffic control setup, tree root pruning, tree removal, begin excavation for new for new sidewalks.

2011 Replacement Sidewalk Program (S-006-11 & S-006-12)

Bids were opened on June 1st including S-006-11 for removal and replacement of sidewalk sections and S-
006-12 for saw cutting of sidewalk to remove trip hazards. Start of construction is planned for early July.
The duration of each project is 30 days.



2011 Paver Crosswalk Upgrades (S-007-11)

The bid was opened on June 1st and awarded by Council on June 21*. The start of construction is planned
for early July. Crosswalks within the Downtown Business District are scheduled to be rehabilitated by a
method using hot applied synthetic asphalt material. The duration of the project is 25 days.

McCollum Park Stormwater Improvements

Current Contract Amount: $1,250,204.53

Project is Substantially Complete

Current Contractual Punch List Completion Date: May 31, 2011

Work Performed This Week:

The contractor continues work on turf maintenance items. An inspection by the Village and Downers Grove
Park District will occur in late June or early July.

Work Anticipated Next Week:

Continued turf maintenance work.

Maple/BNSF Railroad Grade Reduction

The intersection was closed Tuesday June 28" and will be closed until 12th. A detour is in place along 55"
Street and Fairview Avenue. This week the contractor is working on pavement removal and curb and gutter
removal. Also scheduled for this week is tree removal. Next week the contractor will be starting the
installation of underground utilities.

Street Light Replacement, Concord Square 11
This contract was approved at the 6/7/2011 Council meeting. Construction to start this summer.

2" and Cumnor

Bid opening completed June 22, 2011.

Anticipated Council Workshop Date: July 12, 2011

Construction projected to begin in late July or early August and be completed by November 4, 2011.
Electric, gas, cable and water meter services have been removed in preparation for future demolition.
Landscape plan has been received and will be implemented under a separate contract from the construction
contract. Plantings anticipated to be completed in the spring of 2012.

Gas main adjustment and relocation anticipated for the middle of July. Relocation of the existing ComEd
utility poles has been delayed due to the recent severe weather.

Work to Be Performed This Week

The existing homes will be utilized by the police department and fire department throughout the month of
June to perform training exercises.

Storm Sewer Replacement on Washington Street, Grant to Ogden
In-house design of the storm sewer complete.

Project Advertised: June 30, 2011.

Scheduled Bid Opening Date: July 14, 2011.

Anticipated Village Council Workshop Date: August 2, 2011.
Estimated Construction Duration: 60 days.

Prentiss Creek Sub E — Kensington Place
Kickoff meeting for Concept Design with design consultant, Living Waters Consultants completed 5/6/11.
Completed concept design report anticipated

Storm Rehabilitation Project - Prospect Avenue Lincoln to Chicago
Bid opening for this project was held on May 23, 2011.
Contract award date: June 14, 2011.



Project to be constructed in early July 2011.
Improvements include rehabilitation of the existing storm sewer on Prospect with Cure-in-Place-Pipe,
trenchless sewer relining.

Washington Park Stormwater Improvements

Current Contract Amount: $3,055,860.23

Project is Substantially Complete

Current Punch List Completion Date: May 31, 2011

Work Performed This Week:

Replaced cracked precast concrete pedestal for decorative iron fountain.

Work Anticipated Next Week:

No work anticipated

Miscellaneous:

The contractor may not be able to install the extra ornamental fence requested by the Park District. This
item may be deducted from the contract. A couple other fence-related items on the punch list that have not
yet been addressed may also be deducted from the contract in order to close the project.

e Percent Complete (per contract): 100%

Washington Street/Sherman Street Stormwater Improvements
Current Contract Amount: $547,159.12

Contract Completion Date: December 19, 2010

Work Performed This Week:

Project closeout and punch list items

Work Anticipated Next Week:

Project closeout and punch list items

e Percent Complete: 99%

SJN Sub B, Storm Sewer on Pershing Ave
Bids opened on June 6, 2011. Bids have been reviewed by staff and a recommendation for award was
presented at the June 21, 2011 Council meeting.

Davis St Storm Sewer
In-house design underway. A neighborhood meeting was held on May 18, 2011.
Bid advertisement July 1, 2011.

Lacey Creek (Sub G) Stormwater Improvements - 35™ St between Saratoga and Venard
Design underway. Draft Report and 50% Construction Plans due from the consultant by early July 2011.

Green Streets/Sustainable Water Program and Downtown Business District Water Quality
Enhancements

Design contract amount $26,397.80

The pilot project site has been studied and a design cross-section for the bio-infiltration facility is
anticipated within the next few days. “White papers” and associated (rough) cost estimates have been
provided for the majority of the Downtown Business District BMPs.

Streambank Stabilization - St. Joseph North Branch
Design/Build contract amount $298,719.00
Preliminary design continues in preparation of upcoming permit submittals.



COMPLETED PROJECTS

59th Street Streambank Stabilization

Contract amount $18,249.50

This project is complete. Three years of vegetative maintenance and monitoring will continue to be
performed through 2013.

e Percent Complete: 100%

Lacey Creek Streambank Stabilization

Contract Amount: $561,200.00

The construction of this project is complete. An ongoing vegetative maintenance and monitoring program
will continue over the next 3 years.

e Percent Complete: 100%

2010 Water Main Improvements
Punch list items for this project have been completed.
e Percent Complete: 100%



