
           
           ITEM MOT 00-04459 

 
VILLAGE OF DOWNERS GROVE 

REPORT FOR THE VILLAGE COUNCIL WORKSHOP 
MARCH 15, 2011 AGENDA 

 
SUBJECT:                                              TYPE:                                      SUBMITTED BY: 

Water Distribution System Valve 
Assessment 

 
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SYNOPSIS 
A motion is requested authorizing the execution of a three-year contract for water distribution valve 
assessment services to M.E. Simpson Co., Inc. of Valparaiso, Indiana in the amount of $182,000. 
 
STRATEGIC PLAN ALIGNMENT 
The goals for 2011-2018 identify Top Quality Infrastructure. 
 
FISCAL IMPACT 
The adopted FY11 Water Fund budget provides $60,000 for water distribution system valve assessment, 
exercising and locating services. The proposed valve assessment contract would result in a total charge of 
$60,200 for services in FY11. 
 
RECOMMENDATION 
Approval on the April 5, 2011 consent agenda. 
 
BACKGROUND 
This program involves utilizing the services of a technical service company to assess the condition of 
1,400 main line water distribution valves in the Village’s water system per year to ensure that the devices 
are operable and accessible. This annual total represents half of the valves in the system, meaning that 
each valve is exercised (open and closed) every other year in accordance with American Water Works 
Association standards. There are four components to a valve assessment program including: 

o Locating the valves 
o Exercising the valves 
o Maintaining detailed valve records 
o Scheduling and performing needed repairs 

 
The primary benefits associated with this program include the following items: 

o Maintain accurate records of detailed valve information 
o In an emergency (such as a water main break), exercised valves ensure rapid shutdowns 

that minimize water loss and service loss to neighboring properties 
o Exercised valves last longer 
o Reduced labor costs by being able to find and use valves in an emergency 

 
A Request for Proposals (RFP) seeking services from a qualified vendor to provide the water distribution 
system valve assessment program for 2011-13 was issued in February in accordance with established 
procurement procedures. Three proposals were received with pricing information summarized in the table 
below. 
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Three Year Contract Summary 
 
Service Provider Proposed 

Price 
2011 

Proposed 
Price 
2012 

Proposed 
Price 
2013 

3-Year 
Contract 

Total 

Mueller Service Co., Plant City, Florida $57,246 $57,246 $57,246 $171,738 

M.E. Simpson Co., Inc., Valparaiso, Indiana $60,200 $60,200 $61,600 $182,000 

R&M Service Solutions LLC, Trilby, Florida* $77,000 $77,000 $77,000 $231,000 
*Total w/o GPS Locating Services is $218,400 
 
A staff team reviewed the RFP responses and recommends M.E. Simpson for this project.  In reaching this 
recommendation, in addition to price, staff considered the experience of the companies and approach to 
the project.  The water distribution system operates under varying pressures and requires a level of 
understanding in operating valves to minimize damage and maximize operation of the system.  The repair 
of a damaged water valve or a broken watermain can result in considerable cost to the Village, and service 
interruptions for customers.     
 
Mueller Service Co. has its company headquarters in Florida and operates in many areas of the country, 
although not in the Chicago area at this time. The company would hire and train employees, but staff is 
concerned about supervision under a remote project manager.  By contract, M.E. Simpson has a local 
presence and experienced and highly skilled front-line staff with an understanding of the Village’s water 
system.  M.E. Simpson proposes to operate and exercise water valves by hand, which staff feels allows 
them to better diagnose problems as well as minimize potential damage to the system. M.E. Simpson 
completed the Village’s water distribution valve assessment program in 2010 at a contract price of 
$67,200. 
 
The proposed contract with M.E. Simpson would be for a term of three years. The Village may terminate 
the contract with 30 days notice at any time during the contract.  
 
 
ATTACHMENTS 
Contract Documents 
Contractor Evaluation Form 
Resolution 

















































































































































































Village of Downers Grove 
Contractor Evaluation 

 

 
Contractor: M.E. Simpson Co., Inc. 
 
Project: Water Distribution Valve Assessment Program (South Side) 
 
Primary Contact: Randy Lusk  Phone: 1-800-255-1521   
 
Time Period:  May 2010 through December 2010 
 
On Schedule: X yes   no 
  
Provide details if early or late completion:  Proposals were due 3-1-10.  Contract 
awarded on 5-4-2010.  Contractor finished later in the year on 12-3-2010 so the new 
valves installed during the water main replacements on Stanley and School Street could 
be included in this year’s project.  As per contract a final report was submitted on 2-3-
2011. 
 
Change Orders (attach information if needed):    
 
Difficulties / Positives: The contractor exercised 1,518 valves out of the 1,586 
attempted.  Village staff will now focus on repairs or replacement of the remaining 68 
valves that could not be operated. 
 
Interaction with public: 
 
X  excellent    good    average    poor 
 
(Attach information on any complaints or compliments) 
 
General Level of Satisfaction with work:  
  
X  Well Satisfied    Satisfied    Not Satisfied 
 
Should the Village contract  with this vendor in the future?  XYes    No 
 

Reviewer:   Dave Bird        
 
Date:   2-25-2011 
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