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Financial Stewardship

Recognized LeaderInnovation



Financial Stewardship

Long Range Financial Planning

• Data driven financial analysis

• Closed $4.5 Million budget gap in 2010

• 3 to 5 year plan

• Strategically address financial challenges



Financial Stewardship

Positioned for success

• Balanced General Fund

• No use of reserves

• No service level changes

• Continued infrastructure investment



Financial Stewardship

Cost Controls

$8 Million in expense reductions since 2009

Efficiency gains

45 positions reduced over 3 years



Financial Stewardship
General Fund Expenses 5-Year Trend
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Financial Stewardship
FY11 Cost Controls 

• Consolidated Dispatch $225,000

• Staff Reduction via Attrition $880,000

• Health Care Provider Network $1.3 Million

$2.4 Million savings



Financial Stewardship
Declining Revenues 

• Unprecedented decline in revenues since 2007

• Loss of $4.1 Million

Sales tax                                                       
Utility tax                                                     
State income tax                                                
Hotel tax                                                       



Financial Stewardship
General Fund Revenue History
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All Other Revenue Sources



General Fund Revenue History
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Financial Stewardship



Infrastructure Investments 

FY10 Investments

• 20 major projects completed

• Roadway resurfacing/maintenance $3.5 Million

• Stormwater projects $5.4 Million

• Watermain replacement $1 Million



Infrastructure Investments

2010 Stormwater Projects
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Infrastructure Investments
2010 Stormwater Projects
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Infrastructure Investments
2010 Stormwater Projects



Award Winning Infrastructure

Outstanding Civil Engineering               
Achievement Award

Crown Communities Award



Infrastructure Investments
Water Rate Study Implementation



Infrastructure Investments
Water Rate Study Implementation



Infrastructure Investments
Water Rate Study Implementation



Economic Development



Economic Development



Economic Development

100 new jobs



Economic Development

700 new jobs



Economic Development

125 new jobs



Economic Development

40 new jobs                        
$100,000 new sales tax revenue



Economic Development

10 new jobs                        
$130,000 sales tax



Economic Development

10 new jobs                        
approximately $50,000 sales tax



Economic Development

20 new jobs                  
approximately $20,000 in sales tax



Economic Development

40 new jobs                        
approximately $100,000 sales tax      



Financial Stewardship

AA+ Bond Rating



Innovations

Privatization 

Operational Efficiencies

Environmental Sustainability



Innovations
Service Privatization



same services, same customers,                         
same location, same counselors

Innovations
Service Privatization



Innovations
Service Consolidation

• Partnering with Westmont for emergency dispatch
• Improve operating efficiency
• Maintains service levels
• Annual expense reduction of $300,000 



Innovations
Solar Heated Well Houses



• Reduced gas and electricity use

• Funded by Efficiency Conservation Block Grant

Innovations
Solar Heated Well Houses



Innovations

• Promotes water conservation

• 544 rain barrels sold

• Diverts and reuses stormwater



Recognized Leader 

Outstanding Community Project Award –
Long Range Financial Plan



Distinguished                    
Budget Award

Recognized Leader 



Top Municipal Agency Award

Traffic Safety

Recognized Leader 



Illinois Association of Municipal Management Assistants (IAMMA) Outstanding Project Award 

Government Finance Officers Association Distinguished Budget Presentation Award 

State of Illinois Traffic Safety Challenge 

International Association of Chiefs of Police Traffic Safety Award 

American Public Works Association (APWA) Technical Innovation Award 

APWA End Loader Competition 

Alliance for Innovation Recognition of Employee Engagement Efforts 

Northern Illinois University Intern Supervisor of the Year 

Illinois Chapter of the American Planning Association "Best Planning Tool" Award 

Illinois Metropolitan Enforcement Group Director’s Award  

American Society of Civil Engineers (ASCE) Award 

National Recognition in Fire Education

Illinois Crime Prevention Officer of the Year 2010 



2011 and 

Beyond



2011 Action Agenda

Goals 2011 - 2018

1. Steward of Financial and Environmental Sustainability

2. Exceptional Municipal Services 

3. Top Quality Infrastructure

4. Strong, Diverse Local Economy

5. Continual Innovation



2011 Action Agenda
Continue Long Range Financial Plan



2011 Action Agenda
Comprehensive Plan Adoption

• Work with Village Council and Plan        
Commission to adopt plan

• Envisions physical, social, and 
economic characteristics   

• Steps to implement vision

• Long range guide for desirable 
attributes



2011 Action Agenda
Construction of         
WIIP Projects

• Adopted 2007

• Identifies drainage and flooding issues

• Recommends specific solutions

• Underway since 2008

• Completion of 14 high priority projects 
by December 2011



2011 Action Agenda

2012 Bond Issue

• Involves preparation of 
financial analysis and 
recommendation

• Options discussed at Long 
Range Financial Plan meetings 

• Leverage strong financial 
position



Exceptional               
Municipal Services 

Customer Service Enhancements

• Implement survey tool
• Focus group recommendations
• Increased opportunities for public input



Exceptional Municipal Services 

Communications



Exceptional Municipal Services 
Communications



Exceptional Municipal Services 
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Exceptional Municipal Services 
Communications



Follow the Village on Twitter

126 Tweets
589 Followers
NEED MORE!

Exceptional Municipal Services 
Communications



Exceptional Municipal Services 
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Exceptional Municipal Services 
Communications
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