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MANAGER’S MEMO ITEM 
 
 

ITEM: Equipment Replacement Purchase – Fire Administration Vehicle 
WORKSHOP DATE: November 22, 2005 
PREPARED BY: David H. Barber, P.E., Director of Public Works 

Stan Balicki, Assistant Director of Public Works – Operations 
BID AMOUNT: $27,550 ACCOUNT: 530.711.0000.5836 

BUDGET AMOUNT: $28,000   
 

PURPOSE: To recommend the purchase of one (1) 2006 Ford Expedition four-door 
utility vehicle in the amount of $27,550. 

 
BACKGROUND: 
The Fleet Replacement Plan adopted by the Village Council as part of the fiscal year 2005/06 
budget includes the scheduled replacement of Unit 703 for the Fire Department.  This vehicle is 
a 1999 Ford Crown Victoria sedan used by the Deputy Fire Chief – Operations to transport fire 
equipment and respond to emergencies.  Equipment carried includes a full set of fire gear 
(helmet, coat, pants and boots), a self-contained breathing apparatus and various small tools and 
reference materials similar to the Fire Chief and Deputy Fire Chief – Administration.  However, 
as part of the Combined Agencies Response Team (CART) and the Illinois Terrorism Task Force 
for Urban Search and Rescue, the Deputy Chief – Operations carries three additional field and 
gear packs.  The total volume of all cargo carried equals 32 cubic feet. 
 
Staff reviewed the functional needs of the vehicle and identified three main areas that needed to 
be addressed with the replacement including; cargo volume, payload capacity and all-
weather/terrain capability.  The interior trunk cargo volume of a Ford Crown Victoria is about 21 
cubic feet, which is inadequate to properly store the noted equipment.  As the usual equipment 
carried in the vehicle measures 32 cubic feet, the balance of equipment that cannot fit in the 
trunk completely fills the back seat of the car partially obstructing the view from the rear view 
mirror and limiting any ability to carry passengers. 
 
Further, the payload capacity of the existing vehicle is insufficient.  The Village’s Fleet Services 
staff added a rear spring kit to the vehicle several years ago because the rear end was sagging.  
Although necessary at the time, this is not generally desirable as it changes the integrity of the 
vehicle, can affect its warranty and potentially increase liability exposure in an accident.  
Overloading a vehicle can also affect emergency handling capability and increase braking 
distances.  Finally, the existing vehicle is limited in its all-weather and all-terrain ability.  A four-
wheel drive vehicle will provide more consistent handling and response regardless of the weather 
or terrain and also offers improved ground clearance compared to a sedan.  For example, the 
ground clearance of the recommended replacement vehicle is about 4 inches greater than the 
existing one. 
 
Based upon the factors discussed above, staff believes that a Ford Expedition, a full-size four-
wheel drive utility vehicle is suitable.  According to the Suburban Purchasing Cooperative joint 
purchasing contract, the price of this vehicle is $26,487.  However, the Village’s Purchasing 
Procedures (Res. 2001-90) include a preference for local vendors such that purchase 
recommendations are to be made using vendors located within the corporate limits of the Village 
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where two or more bids, quotes, or proposals are substantially equal in quality, other material 
elements, and price equal to or less than a difference of 4.5%.  Joe Madden Ford is located in 
Downers Grove and has quoted a price of $27,550 on this vehicle.  As the vehicles are identical 
and the price is within 4.5%, this meets the criteria set forth in the policy for purchasing the 
vehicle locally. 
 
 
BUDGET IMPLICATIONS: 

BID AMOUNT: $27,550 ACCOUNTS: 530.711.0000.5836 
BUDGET AMOUNT: $28,000   

The bid results as shown are under budget for this purchase by $50 but the amount does not 
reflect the purchase and installation of aftermarket items such as emergency lighting needed to 
place the new vehicle into service.  Based on the expenses for similar vehicles, staff expects the 
cost of these items to be approximately $2,000 which will be offset by the sale of the existing 
vehicle. 
 
STAFF RECOMMENDATION: 
Staff recommends that the Village Council award the purchase of one (1) 2006 Ford Expedition 
four-door utility vehicle in the amount of $27,550 to Joe Madden Ford of Downers Grove. 
 
REQUESTED COURSE OF ACTION: 
Staff recommends that this item be placed on the Village Council’s Consent Agenda for approval 
on December 6, 2005. 


