
 1 

MANAGER’S MEMO ITEM 
 
 

ITEM: LED Traffic Signal Modules  (CIP Project TR-010) 
WORKSHOP DATE: May 10, 2005 
PREPARED BY: David Barber, P.E. Director of Public Works 

Dorin Fera, AICP, Traffic Engineering Manager 
BID AMOUNT: $ 33,177.10 ACCOUNT: 220.344.0000.5731 

BUDGET AMOUNT: $ 35,000.00   
 

PURPOSE: To request Council approval for material purchase of LED Traffic Signal 
modules.  
 
 

 
BACKGROUND: 
The Illinois Clean Energy Community Foundation (ICECF), through their “LED Traffic Signal 
Upgrade Grant Program for Illinois Municipalities” program for 2004, issued a request of 
interest to municipalities in the Spring of 2004.  The Village of Downers Grove had applied to 
this program and was approved for a grant amount of $25,000 in the fall of 2004.  The receipt of 
these funds is based on the Village purchasing, paying up front, and completing the material 
upgrade from incandescent bulbs to LED equipment on all applicable traffic signals in town.  
This work must be documented and completed by Village forces by the end of December, 2005.   
The ICECF will then reimburse the Village generally within 30 days after the actual work is 
completed. 
 
The Village issued a Call for Bids on March 1, 2005 to a total of seven (7) Vendors.  The Bid 
opening date was March 14, 2005.  Only one (1) bidder responded to the Call for Bids; that 
vendor was Traffic Control Corporation.  Staff believes the main reason for a low response rate 
is the fact that the Village uses Econolite equipment, and other vendors/providers generally 
obtain their materials from Traffic Control Corporation.  The other large supplier in the area, 
only handles Eagle brand equipment, which is not compatible with our system.  
 
REFERENCE CHECKS: 
The recommended Vendor has been a constant supplier of quality traffic products to the region 
and the Village for many years.  The LED materials to be supplied are the same ones supplied 
for the last few Village traffic signal upgrade projects, including Main Street at Franklin, all of 
Fairview Avenue signals, and Main and Grant Street upgrade.  The Vendor has maintained a 
consistent level of quality and service throughout Illinois, Indiana and is considered an industry 
leader in LED traffic signal products and services.  This Vendor’s sales associate has already 
provided the Village with complete installation instructions for this product, and has volunteered 
to field-train Village personnel in conducting the installation work.   
 
The Village has called upon three other municipalities (Oak Park, Lombard, and Bolingbrook) to 
obtain their comments on the services and products provided by this Vendor.  Staff has 
consistently received positive and outstanding comments about this Vendor’s materials and 
service record.   
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BUDGET IMPLICATIONS: 

BID AMOUNT: $  33,177.10 ACCOUNT: 220.344.0000.5731 
BUDGET AMOUNT: $  35,000.00   

 
There are sufficient funds budgeted to complete this project.   The Budgeted Amount is expected 
to fully cover the expense of this project.  There is no anticipated unusual or extraordinary 
impact resulting from the purchase of these materials. 

 

ATTACHMENTS: 

The following items are attached for Council review: 
 
 Vendor Master Mailing List   
 Copy of Successful Bidder   
 Village’s LED Application Form   
 
 
STAFF RECOMMENDATION: 
The Council should note that apparently ICECF’s calculation of unit prices for each type of LED  
were generally low, and not very compatible item by item with current industry prices.  The 
Vendor prices generally reflect the more realistic industry prices, while maintaining the highest 
level of quality in each product. 
 
Staff has budgeted a total of $35,000 in the Village’s Capital Fund for this project, to cover the 
up-front reimbursable amount of $25,000, plus the $8,177 which is the excess amount over the 
$25,000 which the ICECF will not cover.   
 
Based on the information provided, from previous work completed in the Village, and from 
comments received from other municipalities, staff is recommending Traffic Control 
Corporation as the Vendor to supply the Village with LED Traffic Signal Modules.  
 
REQUESTED COURSE OF ACTION: 

• Place this item on the May 10, 2005 Council Meeting agenda for approval.  
 
 



Village of Downers Grove Public Works - 5101 Walnut Avenue Downers Grove, Illinois 60515 
Phone (630) 434-5460 – Fax (630) 434-5495 

 

 
Village of Downers Grove 

Public Works 
Memo 

 
To:  Rick Ginex, Village Manager 
 
From:  David Barber, Director of Public Works 
  Dorin Fera, Traffic Engineering Manager 
 
Date:  April 25, 2005 
 
Subject: LED Traffic Signal Modules 

VENDOR Master List 
 
The following Vendors were mailed the LED Traffic Signal Modules Call for Bids package: 
 
 

• Tri-Tech Electric 
• Meade Electric 
• Aldridge Electric 
• Virgil Cook & Son, Inc 
• Lyons and Pinner Electric 
• Traffic Control Corporation 
• United Rentals, Inc. 

 
 
 
















































































































