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MANAGER’S MEMO ITEM 
 
 

ITEM: Village Hall Roof Section Replacements  
WORKSHOP DATE: March 8, 2005 
PREPARED BY: Michael Baker, Assistant Village Manager 

Dann Fitzpatrick, Building Services Manager 
BID AMOUNT: $23,500.00 ACCOUNT: 220.142.0000.5430 

BUDGET AMOUNT: $36,000.00   
 

PURPOSE: To authorize approval of a bid for replacement of roof sections on the 
Village Hall facility at 801 Burlington Avenue to Roofs, Inc. in the amount 
of $23,500.   

 
BACKGROUND: 
The Village Hall roof structure has nine separate sections. This bid seeks to replace two areas of 
the roof which have significant leakage problems. These are the older sections and have 
deteriorated to a point where replacement is strongly recommended. 
 
The bid packet was made available on the Village’s website and the bidders listed below 
responded with pricing as follows: 
 

1 Roofs, Inc.                          $23,500.00       
2 CSR roofing                      $42,580.00 
3 Knickerbockers roofing     $48,900.00 
4 Riddiford roofing              $65,987.00 
5 Clark roofing                    $62,650.00 
6 J.L. Adler roofing             $67,800.00 

 
The Building Services Manager contacted the low bidder to ensure that the bid submitted was 
sufficient to cover the scope of the project.  Roofs, Inc. indicated that the bid was accurate.  Staff 
believes that the significant disparity in pricing is due to a couple of factors:  Roofs, Inc. has 
performed the stress relief cuts on the Village Hall roof last year, has familiarity with this 
facility, and has a solid understanding of the equipment and labor needed to complete the project, 
and 2) Roofs, Inc.’s desire to submit an extremely competitively bid in order to ensure that they 
were awarded the project.    
 
The Village has experienced no problems in working with Roofs, Inc. in the past. Roofs Inc. has 
been involved in roof projects with the Village for over 25 years. 
 
ATTACHMENTS: 
Bid documents submitted by Roofs, Inc.  
Capital Project sheet for FY2004-05 
 
STAFF RECOMMENDATION: 
Staff recommends that the Village Council authorize award of the bid to Roofs, Inc. in the 
amount of $23,500. 
 
REQUESTED COURSE OF ACTION: 
Place on Consent Agenda for March 15, 2005.   


















































