MANAGER'SMEMO ITEM

ITEM: Contract for Police Uniforms

WORKSHOP DATE:  March 22, 2005

PREPARED BY: Pamela Church, Deputy Chief of Administration

BID AMOUNT:  $52,821.90 ACCOUNT:  001.611.0000.5205

BUDGET AMOUNT:  $82,175.00 001.624.0000.5205
001.625.0000.5205
001.632.0000.5205
001.633.0000.5205
001.634.0000.5205
001.635.0000.5205
001.636.0000.5205
001.637.0000.5205
001.638.0000.5205
001.639.0000.5205
001.682.0000.5205

PURPOSE: To recommend the Soft Uniform contract extension be granted to Kale
Uniform Company for FY 2005-06.

BACKGROUND:

The total clothing budget for the Police Department is $82,175.00. Terms of the Bargaining Unit
contract provide that our officers may purchase clothing at the awarded price with billing direct
to the officer. Police Department uniforms may be purchased five ways; direct contract
purchase, indirect contract purchase (as provided in the Union contract), individual purchase of
civilian clothing (Investigators, School Counselors, and Tac officers), other (specialty and safety
items, etc.) and state tag-along contract purchases (i.e., soft body armor).

In FY 2004-05 Kale Uniform Company was awarded the contract for Police Soft uniforms. Per
Village Poalicy, contract extensions may be granted for previously approved contracts if the price
does not increase by more than 2% over the originally approved contract. For FY 2005-06, Kale
Uniform Company did not increase their prices on any of the previously approved bid items.
Their pricing actually decreased by $1,004.20.

BUDGET | MPLICATIONS:

BIDAMOUNT:  $52,821.90 ACCOUNT:  See above listed uniform
accounts

BUDGET AMOUNT:  $82,175.00

ATTACHMENTS:

See attached spreadsheet with FY 2004-05 and FY 2005-06 comparisons
STAFF RECOMMENDATION:

Staff recommends that Kale Uniform Cormpany be granted a contract extension for Police Soft
uniforms for FY 2005-06.

REQUESTED COURSE OF ACTION:

Place thisitem on the March 22, 2005 Village Council Consent Agenda.



Police Department Soft Uniforms - Contract Extension
FY2005/2006

Bid Tabulation: Police Department Uniforms

Kale 2004/05 Kale 2005/06
ITEM # |DESCRIPTION EST. QTY |UNIT $ |[EXTENSION EST. QTY |UNIT $ |[EXTENSION
1 Fur Cap 10} 19.50 195.00 101 19.50 195.00
2 5-Star Cap 10} 38.50 385.00 10| 39.50 395.00
3 Watch Cap 10 4.95 49.50 10 4,95 49.50
4 F.C.V¥/s Shirt N 25| 46.50 1162.50 251 48.50 1212.50
F.C.l/s Shirt B 25| 46.50 1162.50 25| 48.50 1212.50
F.C.l/s Shit W 25| 46.50 1162.50 25| 48.50 1212.50
F.C.s/s Shirt N 251 46.50 1162.50 25| 48.50 1212.50
F.C. s/s Shirt B 25| 46.50 1162.50 251 48.50 1212.50
F.C. s/s Shin W 25| 46.50 1162.50 25| 48.50 1212.50
5 Elb. l/s Shirt N 251 35.95 898.75 251 35.95 898.75
Elb. I/s Shirt B 25] 35.85 898.75 25 35.95 898.75
Elb. Vs Shit W 25| 35.95 898.75 25| 35.95 898.75
Elb. s/s Shirt N 25| 35.95 898.75 25| 35.95 898.75
Elb. s/s Shirt B 25| 35.95 898.75 25| 35.95 898.75
Elb. s/s Shirt W 25| 35.95 898.75 25| 35.95 898.75
6 Elb. I/s Shirt B 241 30.95 742.8 24} 31.95 766.8
Elb. s/s Shirt B 24| 30.95 742.80 24} 31.95 766.80
7 Elb. T-Neck W 12] 23.00 276.00 12 23.50 282.00
Elb. T-Neck G 12| 23.00 276.00 12] 23.50 282.00
8 Bir.T-Neck W 12| 35.00 420 12| 35.50 426
Bir. T-Neck G 12| 35.00 420 12} 35.50 426
9 TNeck Dicky W 12| 12.50 150 12] 12.95 1554
TNeck Dicky G 12| 12.50 150 12| 12.95 1554
10 Mock White 12} 35.00 420 12| 35.50 426
Mock Gold 12{ 35.00 420 12] 35.50 426
11a 80/20Qtr.Top N 25| 47.50 1187.50 25| 47.50 1187.50
11b 80/20Wstrn. N 25| 47.50 1187.50 25| 47.50 1187.50
12a 75/25Qtr.Top N 25| 53.50 1337.50 25| 53.50 1337.50
12b 75/25Qtr.Top N 25| 53.50 1337.50 251 53.50 1337.50
Kale 2004/05 Kale 2005/06
ITEM # |DESCRIPTION EST. QTY jUNIT $ |EXTENSION EST. QTY |UNIT $ |[EXTENSION
13a 100%Qtr.Top N 25| 33.50 837.50 25| 33.95 848.75
13b 100%Wstrn. N 25| 33.50 837.50 25} 33.95 848.75
14 F.C. Dress 25| 33.50 837.50 25] 33.95 848.75
15a Str.gear w/pkt 25| 60.95 1523.75 25| 54.95 1373.75
15b Str.gear w/o pkt 25| 50.50 1262.50 25! 48.50 1212.50
16 S.G. Shorts N 251 54.50 1362.50 251 52.50 1312.50
S.G. Shorts B 25| 54.50 1362.50 25 52.50 1312.50
17 Clip-on Tie 3] 4.00 12.00 3 4.00 12.00
18 Cross Tie N 3] 350 10.50 3 3.50 10.50
19 Chgo. Leather 151 336.50 5047.50 15] 275.00 4125.00
20 Cruiser Jacket 15] 280.95 4214.25 15} 259.95 3899.25
21 TNT Jacket 15] 132.95 1994.25 15] 132.95 1994.25
22a Blauer Sweater w/o Liner 15| 60.95 914.25 15| 69.95 1049.25




22b Blauer Sweater w/Liner 15| 112.50 1687.50 15| 114.50 1717.50
23 FC Dress Blous 15} 131.50 1972.50 15| 131.50 1972.50
24 Raincoat 10| 124.95 1249.50 10} 115.00 1150.00
25 Cap Cover 10] 4.95 49.50 10 4.95 49.50
26 Scart 5| 3.50 17.50 5 3.75 18.75
27a 2in1 Glove 15} 31.50 472.50 15} 31.95 479.25
27b Insulated Glove 15} 26.50 397.50 15 26.95 404.25
28a Name Tag Brus 15] 12.45 186.75 15] 12.75 191.25
28b Name Tag Polis 15| 12.45 186.75 15| 12.75 191.25
29a Serv.Since Brus 5 9.95 49.75 5] 10.50 52.50
29b Serv.Since Polis 5 9.95 49.75 5] 10.50 52.50
30a Eliminator Boot 10| 133.50 1335.00 10| 133.50 1335.00
30b 911 Boot 10| 89.95 899.50 10} 89.95 899.50
30¢ Enforcer Boot 5! 90.50 452.50 5] 90.50 452.50
31a Corfam 2 74.50 149.00 2] 74.50 149.00
31b Leather Shoe 3] 85.50 256.5 3] 85.50 256.5
31c Thrust Shoe 2] 8250 165.00 2] 8250 165.00
31d Code 3 Shoe 2] 78.95 157.90 21 78.95 157.90
31e Gym Shoe 2| 97.95 195.90 2l 97.95 195.90
31f High Top Shoe 2| 102.95 205.90 2] 102.95 205.90
31g Waterproof Boot 3] 118.50 355.50 3| 118.50 355.50
31h Walking Shoe 2| 78.95 157.90 2| 78.95 157.90
Kale 2004/05 Kale 2005/06
ITEM # |DESCRIPTION EST. QTY |UNIT $ |[EXTENSION EST. QTY [UNIT $ [EXTENSION
31i Lgt.weight Shoe 2] 84.95 169.90 2| 84.95 169.90
32 Patches 500 1.45 725.00 500 1.45 725.00
[TOTALS 53826.10 52821.90]

Request for contract extension for Kale Uniforms due to overall | ywer contr:
. : S ricing from 2004/05 to 2005/06 .




