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PURPOSE: To discuss the implementation strategy for the Ogden Ave TIF District
BACKGROUND:

The Ogden Avenue Tax Increment Financing District was created in February 2001 and includes
parcels fronting on Ogden Avenue from Cumnor to Stonewall. The Economic Development
Commission raised some questions about the TIF district’s performance and the Village's plan to
facilitate further reinvestment. Staff has prepared the attached presentation to address these
issues. The EDC reviewed and approved the strategy at their July 13, 2005 meeting.

Goals of the Ogden Avenue TIF Strategy

The goals of the strategy are:
Improve the appearance of Ogden Avenue both on public and private property.
Improve the economic performance of the district focusing on sales tax revenue and
property values.
Improve vehicular & pedestrian traffic

Financial Performance of the TIF

The following bullet points summarize the financia performance of the district to date. The
information indicates that the district is performing well.
- Tota Tax Increment of $673,000 (revenue)

Total TIF Expenses of $240,000.

Net Present Vaue of TIF Obligations of $280,000 (incentive obligations)

Total Private Investment of $19 Million (estimated).

Total Grant Funding of $1,324,891.

Leverage Ratio of 39to 1.

Specific Objectives

GOAL: Improve the Appearance of Ogden Avenue

o0 OBJECTIVE: Improve Appearance of Public ROW by Installing Street Signs,
Gateway Signs and Landscaping by 2010.

o0 OBJECTIVE: Improve Appearance of Private Sites by Facilitating
Redevelopment Adhering to Site Design Standards

GOAL: Improve the Economic Performance

0 OBJECTIVE: Increase EAV to $52 million by 2010 (7% per year)

0 OBJECTIVE: Increase Sdles Tax Revenueto $ by 2010 (5% per year —Note:
Staff does not yet have the ability to determine the specific sales tax revenue
generated within the TIF boundaries. We are working with the State to obtain
access to this information).



GOAL: Improve Vehicular & Pedestrian Traffic
o0 OBJECTIVE: Improve Vehicular and Pedestrian Traffic by Installing Sidewalks
and Closing Streets/ Curb Cuts

2005 — 2006 | mplementation Steps
- Facilitate Redevel opment of a minimum of 2 sites per year
Use Pay-As-Y ou-Go (Developer Note) Financial Incentive Program
Explore the use of Industrial Revenue Bonds as Financial Incentives
Create and Implement a Comprehersive ROW Plan
Close 33 Streets and Curb Cuts
Meet with IDOT to Outline Proposed Improvements
Amend the Development Codes
Design Standards
0 Improve the Development Review Process
o Amend the Zoning Ordinance

ATTACHMENTS:

Ogden Avenue TIF District Presentation

STAFF RECOMMENDATION:

Staff recommends approval of the proposed Ogden Avenue TIF Strategy.

REQUESTED COURSE OF ACTION:

Staff requests that Council approve a Motion approving the Ogden Avenue TIF Strategy.



Ogden Avenue
TIF District Strategy

Approved Development Projects

1 Ball Kg an - Remodeling
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Ogden Avenue TIF Background

ated in February 20C1
e Boundaries
& Stonewall Avenue on the West
& Cumnor Road on the East

= Expires in February 2024

Ogden Avenue TIF Goals

Improve the Appearance of Ogden Avenue
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Approved Public Projects
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Financial Performance Financial Performance
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Financial Performance Grant Funding
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Financial Performance Potential Public Projects

= Total Tax Increment of 367 . a Overhead Uulity Bual
® Total TTF Expen: a Streetlight Installmion
a NPV of TIF O ons = Gateway Si e Installavon
w Total Private Invesiment of $19 Million a Improved Sidewalk Design.
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Short Term Redevelopment
Opportunities

Lacey Road site
Shell Property at Fairview
NWC Main & Og

Vacamnt Building at NWC Cumnor

Dypden Avenne Corridor - pden Avenue Crrridor
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Constraints

Ogden Avenue is a State Route
Lack of Suf

Buovironmental C

Lack of Lot Dept

Muluple Ownership

Low Cash Balance

Antiquated Codes

Trade Area Competition
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