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MANAGER’S MEMO ITEM 
 
 

ITEM: Informational Presentation on the Naperville Developmental Partnership 
WORKSHOP DATE: February 8, 2005 
PREPARED BY: Riccardo F. Ginex, Village Manager 

BID AMOUNT: $ ACCOUNT:  
BUDGET AMOUNT: $   

 

PURPOSE: A presentation on the operation of Naperville’s “stand alone” Economic 
Development Partnership. 

 
BACKGROUND: 
 

In 1994, The Village Council instituted the Economic Development Commission.  The 
Commission’s main function is to prepare, develop and recommend to the Village Council a long 
term strategic plan to encourage the location, retention, and expansion of business within the 
Village. The Commission is made up thirteen individuals who work on three sub-committees 
tasked with specific goals. 
 
The Ogden Avenue Sub-Committee is tasked with investigating, evaluating and shepherding 
economic development projects and implement ing a comprehensive development strategy that 
encourages the attraction, retention and expansion of businesses on Ogden Avenue in Downers 
Grove 
 
The Marketing Sub-Committee develops a strategic marketing and communications plan that 
promotes Downers Grove as a desirable location in which to live and work. 
 
The Strategic Planning Sub-Committee implements a comprehensive development strategy that 
encourages the attraction, retention, and expansion of businesses within Downers Grove. 
 
DISCUSSION OF ALTERNATIVES : 
 
One of the main goals of the Council is to further economic development within the Village.  
As part of our 2004-2005 Performance Objectives, Council’s direction was to, “Evaluate and 
make organizational changes as appropriate to maximize output of available Village resources.”  
Specifically, the Council wanted to focus on the economic development aspect and concentrate 
on a position that had skills at “selling” the Village to new business. After developing job 
descriptions with input from Commissioner McConnell and EDC Chairman Michael Riordan, 
the job descriptions and a new departmental organizational chart were submitted on November 
19, 2004. 
 
After a review of the information submitted, the Council began discussing the concept of a 
separate Economic Development Commission which was is not operated under the auspices of 
the Village. They asked me to contact the City of Naperville to find out how their organization 
functioned. I contacted Mrs. Christine Jeffries of the Naperville Developmental Partnership to 
gather the information. 
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Mrs. Jeffries stated the NDP (Naperville Development Partnership) was formed in the mid 
1990’s in order to bring economic development into the city.  The rising costs of building 
permits, impact fees, and the permitting process was an impetus in getting the NDP started.  The 
NDP does both economic development and tourism. The Visitor’s Bureau was incorporated into 
the NDP in 1999. 
 
The NDP itself is staffed with nine (9) full time and one (1) part time staff members. Four 
members and one clerical person are responsible for the Economic Development side and five 
members work on the Tourism side.  Mrs. Jeffries stated that the Tourism aspect of the NDP is 
much more labor intensive than the Economic Development side.  
 
The NDP was set up to partner with the City in the development process and specifically would 
not compete with the Chamber of Commerce in an effort to attract membership.  The NDP has a 
Board of Directors that consists of between twenty-seven (27) and thirty-four (34) voting 
members. Mrs. Jeffries stated that the board is made up of upper management or CEO’s from 
private industry or each organization that is represented on the board. There are no middle 
managers. They serve three-year staggered terms. 
 
The NDP receives income from the City of Naperville totaling $607,470.  $150,000 is the 
economic development contribution from the city, which was raised from $95,000 in the 
previous year. The remaining is $457,450 is 34% of the estimated Hotel Tax collected by the 
city.  They have a floor of $450,000 on the Hotel Tax. Other income is derived from advertising 
($2,000), contributions ($78,000), grants and foundations ($30,000), and miscellaneous income 
($2,500).  
 
Mrs. Jeffries stated the NDP has a very good relationship with the City Council and the other 
boards and commissions they interact with.  She provided copies of their By-laws, FY2005 
Budget, Goals and Objectives, and a listing of their Board of Directors.   
 
BUDGET IMPLICATIONS: 
  
Two positions were recommended to the Council to help implement our Economic Development 
initiatives. These positions included replacement of the Director of Planning and Community 
Development and the addition of an Economic Development Program Administrator.  If both 
positions were to be filled, the Village would incur an approximately an additional $80,000 in 
salary and benefits. If both positions were not filled and moved under a “stand alone” Economic 
Development Commission, the Village would save approximately $190,000 in salary and 
benefits. 
 
If the Council decides to move to a “stand alone” Economic Development Commission, 
considerable thought would have to go into the funding of such an organization.  Funding could 
be accomplished somewhat along the lines of the Naperville model. 
 
ATTACHMENTS: 
 
Job descriptions 
Organization Chart 
Naperville Developmental Partnership Information 
Power Point Presentation Slides 
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STAFF RECOMMENDATION: 
 
Review and discuss options presented. 
 
REQUESTED COURSE OF ACTION: 
 
Provide direction as to a course of action to implement one of the options presented to the 
Council regarding Economic Development. 
 














































































































