
 1

COUNCIL WORKSHOP ITEM 
 
 

ITEM: Police Uniform and Equipment Bids 
DATE: April 23, 2004 
PREPARED BY: Pamela Church, Deputy Chief of Police 
PURPOSE: Approval of Uniform and Equipment bids 

 
 

DISCUSSION: 
The total clothing budget for the Police Department is $86,925.00 for FY2004-05.  The 
breakdown is as follows:  
 
Program Account Number Budgeted Amount 
Administration 001.611.0000.5205  $               2,025.00  
Patrol 001.624.0000.5205  $             62,125.00  
Investigations 001.625.0000.5205  $               7,100.00  
Training 001.632.0000.5205  $                  675.00  
Community Support 001.633.0000.5205  $                  950.00  
Crossing Guards 001.634.0000.5205  $                  600.00  
Auxiliary Officers 001.635.0000.5205  $               3,100.00  
General Support 001.636.0000.5205  $               1,225.00  
Records Division 001.637.0000.5205  $               1,650.00  
D.A.R.E.& School Counselors 001.638.0000.5205  $               2,400.00  
C.O.P. 001.638.0000.5205  $               5,075.00  
                         $             86,925.00  
 
Terms of the Bargaining Unit contract provide that our officers may purchase clothing at the 
awarded price with billing direct to the officer. Police Department uniforms may be purchased 
five ways; direct contract purchase, indirect contract purchase (as provided in the union 
contract), individual purchase of civilian clothing (Investigators, School Counselors, Tac 
officers), other (specialty and safety items, etc.) and state tag-along contract purchases (i.e., soft 
body armor). 
 
Four vendors were solicited for the Police Equipment bid.  They were Ray O’Herron Company, 
Kale Uniform Company, Constable Police Supply, and Gall’s, Inc.  Only Ray O’Herron 
responded.   
 
Four vendors were also solicited for Police Soft Uniform bid. They were Ray O’Herron 
Company, Kale Uniform Company, and Constable Police Supply, and Galls, Inc.  Ray O’Herron 
Company and Kale Uniform Company both submitted bids. 
 
Although Kale Uniform Company’s bid came in at $3,709.45 higher than Ray O’Herron 
Company, the Police Department would recommend that the bid be awarded to Kale for the 
following reasons: 
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• The department is currently field-testing a new uniform shirt and pants that are made out 
of a different material than the street gear pants. These uniforms may wear better, launder 
easily, and will not fade.  This particular brand of uniform is only stocked by Kales. Most 
officers prefer the style and fit of the street gear pants, however, the current product fades 
over time and presents a “sloppy” appearance.   

 
• Kales will be introducing new women’s sizing for pants.  Currently, the female officers 

and civilians have difficulty wearing the pants from our most recent vendor without 
having extensive alterations done.  Many of our female employees have had to resort to 
wearing men’s uniform pants which also do not fit properly.   

 
• For the past five years, Kales has been awarded our bulletproof vest bid.  It would be 

more convenient for officers to go to one location in order to be fitted for their 
bulletproof vests and as well as their soft uniform items.   

 
  
ATTACHMENT:  
See attached spreadsheets for Soft Uniforms and Uniform Equipment. 
 
 
RECOMMENDATION: The Police Department is recommending that Ray O’Herron 
Company be awarded the Uniform Equipment contract.   Staff is also recommending that Kale 
Uniform Company be awarded the Soft Uniform contract.  
 










