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COUNCIL WORKSHOP ITEM 
 
 

ITEM: Owner’s Representative Services for Parking Deck Construction 
DATE: May 13, 2004 
PREPARED BY: David H. Barber, P.E., Public Works Director 

Michael D. Millette, P.E., Assistant Director Public Works, Eng. 
Brian Parks, Senior Engineer, Public Works 

PURPOSE: Request for Amendment to Agreement 
 

DISCUSSION: The anticipated duration of the preconstruction phase of the Downers 
Grove Parking Facility was January through February 2003 per the agreement for owner’s 
representative services executed in November 2002.  As work began on this project in November 
2002 with Turner’s Notice To Proceed dated June 23, 2003, the actual preconstruction phase 
lasted seven months.  Several factors contributed to this extension: resolution of design issues 
(i.e. roof level snow melting equipment, revision of the bidding documents in Part A of the 
Project Manual, and post-bid contract negotiations with Turner, among others).  
 
To date, Alfred Benesch Company has kept within the projected budget for the Construction 
Phase.  However, it appears that additional compensation will be required for the completion of 
this phase.  The project is presently five weeks behind schedule with the substantial completion 
date projected for mid-September 2004.  However, many factors could affect the completion 
date.  The Village could decide that Benesch’s presence on the jobsite is not required on a full-
time basis in the later stages of the work.   
 
It is possible that the project will be complete before mid-September, 2004 if not sooner.  To 
allow for the uncertainty of project completion, Alfred Benesch Company proposes to switch to 
billing on a cost plus basis when 100% of the original lump sum amount has been billed, 
sometime after the May 2004 invoice.   
 
Attached is Alfred Benesch’s Preliminary Fee Proposal with labor costs included in the executed 
agreement, and a revised fee estimate that reflects actual hours for the preconstruction phase and 
revised projected hours for the construction and closeout phases.  Administrative Assistant hours 
have been adjusted to zero with the Project Manager Hours re-calculated by summing actual 
hours to date and assuming a 50-hour work week for the balance of the construction phase.  The 
hourly base labor rate for the amendment is based on the 2004 rates as shown.     
 
 
ATTACHMENT:  
Preliminary Fee Proposal  
Revised Fee Estimate 
 
RECOMMENDATION: 
Staff recommends authorizing execution of an amendment to the existing agreement on the May 
25, 2004 workshop agenda for a not-to-exceed amount of $112,490.00.  
 


















