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MANAGER'S MEMO ITEM 
 
 

ITEM: Lacey Creek Invoices and Contract Submitted for Council Approval 
DATE: March 3, 2004 
PREPARED BY: Michael Baker, Assistant to the Village Manager 
PURPOSE: Seeking approval of three invoices related to additional work for the 

East Pond Excavation and one contract for Landscape Management 
Activities as part of the Lacey Creek Improvement Project  
 

BID AMOUNT: Invoice #1    $  8,550.00  
Invoice #2    $11,500.00  
Invoice #3    $16,000.00  
Total             $36,050.00 
 
Contract #1  $20,546.94 

ACCOUNT: 
 
 
 
 
 

220.343.0000.5711 
 
Anticipated Revenue 
           $7,210.00 
 
          $4,109.00 

 
BUDGET AVAILABLE: 

                       
                      $57,000.00 

          

 
 
 

DISCUSSION: 
 
The Village Council is being asked to approve the following invoices and contract with 
Conservation Land Stewardship (CLS) for work related to the Lacey Creek Improvement 
Project.   
 
East Pond Excavation: Invoices for Additional Work  
Three invoices were submitted by the contractor, Conservation Land Stewardship, following 
completion of the East Pond Excavation in the spring of 2003.   This work represented by these 
invoices was required to complete the project, however, it was outside of the scope of the 
contract approved by the Village Council in 2001.   The additional work by the contractor 
resulted from unfavorable weather conditions that were present at the time the work was 
completed, requiring the extended and additional use of equipment and increased disposal costs.  
The contractor had initially intended to complete the excavation work during the winter months, 
however, the delays associated with obtaining the necessary permits from the DuPage County 
Department of Environmental Concerns forced to work to be deferred as well.    
 
Staff has withheld payment of the invoices so that alternative funding methods could be pursued.  
Working collaboratively with Mayor Krajewski and County Commissioner Tom Bennington, the 
Village was able to secure a 20% reimbursement grant from DuPage County.  The amount of 
that grant is reflected above in the “anticipated revenue” section.    
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The following provides an itemized description of each of the invoices: 
 
Invoice # Invoice date  Description     Amount 
1844  06/04/2003  Disposal/Dump Fees        $8,550.00 
Additional trucking and dump fees assessed by the trucking subcontractor based on the amount 
of materials excavated from the site 
 
1848  06/12/2003  Additional Equipment Charges  $11,500.00 
Additional charges for on-site equipment based on the extended duration of the project (23 days 
longer than anticipated) 
 
1853  06/12/2003  Sealed Sludge Box Equipped Trucks  $16,000.00 
Trucks had to be outfitted with sealed sludge boxes to accommodate the excavated material.   
 
Though not initially budgeted, funding for these invoices has been identified in the Capital 
Projects Fund and will be transferred into the appropriate accounts, pending approval by the 
Village Council.   
 
Landscape Management: Contract 1 
This contract is in the amount of $20,546.94 for landscape management of the restored areas 
along Lacey Creek.  The work includes invasive weed control and a controlled burn in order to 
ensure that the construction work completed in 2001 matures in accordance with the goals of the 
project.  2004 marks the third of a mandated five-year landscape management program.  The 
20% reimbursement grant referenced above from DuPage County extends to this work as well. 
The Village is working with the Orchard Brook Homeowners Association to identify additional 
alternative funding sources. 
 
The work associated with this contract will be completed in fiscal year 2004-05 and funding has 
been recommended from the Capital Projects Fund.   
 
ATTACHMENTS:  
Job Summary/List of Outstanding Invoices 
Proposal for Professional Services: 2004 Landscape Management/Stewardship  
Approved Contract for Lacey Creek Streambank Stabilization, Wetland and East Pond 

Restoration 
 
RECOMMENDATION: 
Staff recommends that Council place approval of the three invoices and the contract presented 
above on the active agenda for approval at the March 16, 2004 Council Meeting. 












