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COUNCIL WORKSHOP ITEM 
 
 

ITEM: Grove Commuter Shuttle – Proposed Advertising Program 

DATE: June 1, 2004 

PREPARED BY: David H. Barber, P.E., Director of Public Works 
Dorin Fera, AICP, Traffic Manager 

PURPOSE: Request Council Approval for Advertising Program 

 
 

DISCUSSION: 
The Local Transportation Subcommittee (LTS) held a meeting on Thursday, May 27, 2004 for 
the purposes of discussing a proposed bus advertising program for the Grove Commuter Shuttle 
in response to Village Council request to increase bus ridership revenue.  The goal for 
advertising revenue has been established at $20,000 for FY 2004-05. 
 
The charter service program has been eliminated from FY 04-05, focusing only on commuter 
shuttle service only.  The discussion at this meeting focused action steps needed to encourage 
local businesses to advertise on the outside of the Shuttle buses.   
 
The Advertising Program is proposed to be “budget-neutral”, through the use of Village staff, 
various available resources, including Village Newsletter, Cable TV, water billing statements, 
and the Village Corner, among others.    
 
However, there will be certain start-up costs necessary to prepare the buses for advertising use 
and for the printing and mailing of various flyers.  These costs, estimated at $5,400, will come 
from the Public Works budget.    
 
The advertising rates for buses are proposed to be as follows: 
 One bus - $300 per month – includes three signs provided at advertiser’s expense. 
 One bus - $750 per quarter – includes three signs provided at advertiser’s expense. 
 
The LTS voted unanimously to support the proposed advertising program.  
 
 
ATTACHMENT:  

Proposed Bus Advertising Program 
Proposed Downers Grove Advertising Agreement  

 
RECOMMENDATION: 
The LTS recommends Village Council approval and adoption of the Proposed Advertising 
Program.  
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Village of Downers Grove 

Public Works 
Memo 

 
To:  Local Transportation Subcommittee 
 
From:  David Barber, Director of Public Works 
  Dorin Fera, Traffic Manager 
 
Date:  May 7, 2004 
 
Subject: Grove Commuter Shuttle – 2004-05 
  Advertising Program Recommendations 
 
PURPOSE: 
The purpose of this communication is to provide a suggested action plan for the implementation of an 
advertising program for the Grove Commuter Shuttle to meet the revenue goal for 2004-05 of 
$20,000. 
 
BACKGROUND: 
Currently, an advertising program for generation of revenue on the Grove Commuter Shuttle buses 
does not exist.  The Local Transportation Subcommittee (LTS) report to Village Council included a 
recommendation to include an advertising program for 2004-05 to raise revenues through advertising 
on the buses.  The goal for advertising revenue for 2004-05 was $20,000.  Staff has developed a plan 
of action to begin this program  
 
SUGGESTED ACTIONS FOR IMPLEMENTATION: 
The follow action items are proposed for LTS consideration.  The program being suggested is for 
advertising by local businesses on the outside of the eight Grove Commuter Shuttle buses.  It should 
be remembered that the scope of the Grove Commuter Shuttle has been modified for FY2004-05 to 
be limited to commuter shuttle purposes only.  All Charters for 2004-05 have been eliminated.  The 
buses will be used to assist during Heritage Festival as in the past.  Based on these changes, 
exposure of the buses will be limited to less than might have occurred in the past with the charter 
service. 
 
Based on the tasks identified in the following action steps, an advertising program guide will be 
developed so that all program information is available for potential advertisers. 
 
Action Step 1 – Each bus needs to be equipped with aluminum frames to hold the proposed 
advertising information.  It is anticipated that the aluminum frames will provide a space to the insertion 
of advertising materials meeting Village construction standards.  It is expected that advertising panel 
will be of a plastic corrugated material to withstand exposure to the weather.  Three frames will be 
needed for each bus.  One frame will be installed on the rear of the bus (approximately 18” tall by 60” 
wide) and one frame will be installed on each side of the bus (approximately 30” tall by 84” wide).  It is 
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estimated that the cost to outfit each bus will be about $250.  The total cost to equip all eight buses 
will be about $2,000. 
 
Action Step 2 – A standard Transit Display Ad contract/permit will need to be developed.  
Department of Public Works staff will work with the Village Attorney to create this agreement/permit.  
The agreement or permit, depending on the process finally approved by the Village Attorney, will 
need to address issues such as the fee to be charged, content of the ad, length of placement of the 
ad and the number of buses to be used for each ad along with other items identified by the Village 
Attorney.  Staff anticipates the guidelines for the content of the ads to be placed on the buses will 
follow the guidelines adopted by the Village Council in 2003 (copy attached).  This process will need 
to be accepted by Village Council before full program implementation.   
 
Action Step 3 – To kick-off the program the Village will need to install our own advertising materials, 
which will advertise the available space.  We would propose materials that would be simple in form 
and indicate something like “Advertise Here” with our phone number (and possible our email 
address).  The purchase of the appropriate materials will cost about $300 per bus, or about $2,400 for 
all eight buses.  These signs will be re-usable and can be added during periods when advertisers 
might not have fully purchased ad space on all of the buses. 
 
Action Step 4 – Village staff will develop a listing of potential advertisers and will prepare a mailing to 
be sent to these potential customers.  We anticipate this group of potential advertisers will be local 
businesses and we will work with the Chamber of Commerce and the Downtown Management 
Corporation to develop this list.  We would anticipate that the development of an information flier and 
mailing may run around $1,000, which would cover printing and mailing.  We would also hope to use 
other existing publications (Village Newsletter, Chamber Newsletter, Local Cable Channel, Village 
Web Page, etc.) to distribute information about this new program. 
 
Action Step 5 – It will be necessary to establish rates for advertising on the buses.  Based on the 
goal of generating $20,000 for FY2004-05 we would suggest the following rates for advertising on the 
buses. 
 
 One bus - $300 per month – includes three signs provided at advertiser’s expense. 
 One bus - $750 per quarter – includes three signs provided at advertiser’s expense. 
 
  Estimated revenue: Between $3,000 and $3,600 per bus annually. 
     Between $24,000 and $43,200 for 8 buses annually. 
 
Action Step 6 – Develop a program summary guide that will incorporate all of the key features of the 
Bus Advertising Program.  This document will provide a summary of all of the features of the Bus 
Advertising Program and will assist potential advertisers with understanding of the Village’s program. 
 
RECOMMENDATIONS: 
Public Works staff requests the LTS review the information contained in this communication and 
provide guidance and assistance with the development of the Bus Advertising Program.  Given the 
Village Council direction to implement this program in FY 2004-05 and the suggested revenue goal of 
$20,000, staff will need to implement this program at the earliest possible date.  Based on the LTS 
input, staff will begin developing the necessary materials identified in the action steps listed herein 
and will seek Village Council approval to implement this new program. 
 














