COUNCIL WORKSHOP ITEM

ITEM: ENVIRONMENTAL CLEANUP SERVICES FOR PARKING DECK
CONSTRUCTION —AMENDMENT No. 1
PROJECT #14-00
IDATE: July 15, 2004

PREPARED BY:

David H. Barber, P.E. — Director of Public Works
Michael D. Millette, P.E. — Asst. Director of Public Works - Engineering

PURPOSE:

Authorize an amendment to the existing contract with Versar , Inc. to
remove additional petroleum impacted soils.

$108,740.44

ACCOUNTS:

107.541.0000.5815
107.422.0000.5815

AMOUNT:
~ BUDGET AMOUNT:

$25,000.00

DISCUSSION:

three-day period.

ATTACHMENTS:
Amendment

RECOMMENDATION:

On February 27, 2004, the Village entered into an agreement with Versar, Inc., the Village's
environmental services consultant to remove petroleum contaminated soil from the Parking Deck
site. The original agreement anticipated that 960 tons of material would be found and that the
disposal cost would be $18.00 per ton. Services to remove the soil were to be performed in a

Unfortunately, the extent and concentration of the waste was more than anticipated. The actua
amount of material removed was 2005 tons and the disposal costs was $20.00 per ton due to the
higher concentration of contaminant in the soil. The removal process also took longer than
expected and Versar was on site for six full days and parts of thirteen others. Testing services
also increased proportionately. Additionally, the depth of parts of the excavation required clean
backfill to be brought onsite for which the existing agreement had a set price, but no estimated
guantity. Also, an alowance of $1,647 isincluded to complete the disposal of material that had
to be stored at our transfer site.

Versar indicates that the majority of the site has now been remediated. One area near the former

Hart's Garage has indications of further contamination but until this pas week was inaccessible
due being underneath construction and storage trailers.

Staff recommends approval of Amendment No. 1 in the amount of $108,740.44.

Funding for thisitem is provided in the TIF Capital Projects budget and accounted for in account
107.541.0000.5815 with additional funding in account 107.422.0000.5815 if needed.
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ENVLF{ONMENTAL RISK MANAGEMENT

~ June 14, 2004

~ Mr. Michael Millette
Assistant Director of Public Works
Village of Downers Grove
5101 Walnut Avenue
Downers Grové IL 6051-5—4074' '

Subject: Request for Contract Modification to -
' _ Provide Environmental Cleanup Serv1ces Durin g I
Parking Deck Construction
Downers Grove, Illinois
Versar Proposal No. Q04-3313

‘Dcar Mr. Millette:

This letter is to request a contract modification from the Village of Downers Grove -for
_environmental cleanup services provided by Versar, Inc. (Versar) at the Parking Deck construction -
. site, Downers Grove, Illinois (Site). This proposal supplements our original proposal dated ‘

Febmary 5, 2004, to provrde envuonmental cleanup services at the Site.

MODIFICATIONS TO SCOPE OF WORK

- This contract modification request includes the following services: removal and disposal of
petroleum-impacted soil from various areas of the Site (above and beyond thie original estimated
quantities); backfilling the resultant excavations; supplemental sampling and analytlcal testmg, .

_ prolect reporting; project oversight and inspection; and pr()]ect management services.

. Soil remcdlauon actmtles were generally conducted as outliried in-our February 5 proposal w1th the S
" modifications noted herein. Thc task numbers correspond to the task numbers in the: ori 1ginal scope :
- .of work. : ; - : '

 Task 1. | Pre-Mobilization Activifies

* The impacted soil was located in a cotigested area on the west side of the parking deck. ‘A project
kick-off meeting was-added to the scope to coordinate between the various entities involved in the
project, including Turner Construction, Dawn Companies (subcontractor working for both Tumer |
and Versar), Versar and the Village (including the Qwners Representative).

The purpose of the meeting was to discuss excavation and disposal procedures, Site lo gistics_(routing
- of trucks into and away from the work area), schedule, confirmation sampling and analytical testing
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~ protocols, and approval procedures Pre-mobrlrzatron activities took con51derably more effort than
we originally antrcrpated due to the number of partres mvolved c

Task2.  Soil Remediation Activities-

1 Petroleurn—lmpacted so1l was excavated from the affected areas and’ hauled to the approved :

- landfill in Moris, Tllinois. Impacted soil initially appeared to be limited to a zone of black
organic soil, approximately five feet déep, behind Ballydoyle Irish Pub. For the’ purposes of IR
the original proposal, we assumed a maximum of 960 cubic tons of petroleum—unpacted soﬂ ,7 '
would be excavated- and disposed off-site. ‘ _
Site excavanon work began in early February, and contmued mterrmttently untll théend of . -
April. The orlgma.l schedule anticipated the.work would be completed in three days .
Altogether, a total on 19 total and partial work- days were requrred to complete the work (not.
including the stockplled matefial still to be dlsposed) Versar’s field engineer spent six full
days at the Site during impacted soil activities, and approxrmately 54.5 hours on a part-time
basis to coordinate impacted soil activities. The total cost for Versar field labor during this -
penod was approxrmately $11, 173 80, as opposed to our orrgmal budget estlmate of -

- $2,175.00.

- The horizontal and vertlcal extent of petroleum 1mpacted sorl was greater than ant1c1pated
and petroleum-lmpacted soils were found in other areas of the Srte during underground utility
construction (e.g., north of the parking deck near former Hart’s garage). - . -
During the course of the work; approximately four loads were rejected at the 1andfill because E
of excess contaminant levels. . These loads were returned to.the Downers Grove waste -

~ transfer facility.on Curtiss Street and ternporarlly stockpﬂed approx1mately two loads of this -

N materral remains at the transfer facility. Extra fees were incurred for the rejected loads from‘ o
the landﬁll as well as for trucking the’ materral to an alternate disposal site or the wiste .
transfer - facﬂrty The costs assoc1ated wrth the rejected loads are estlmated to be

~ approximately’ $883 20. ' .- : R
To-date, approx1mately 1860 tons of petroleum-rmpacted 5011 has been excavated and

_disposed off-site in Community Landfill in Morris, Illinois; and another 145 tons have been.

~ disposed in Settlers Hill Landfill in West Cmcago Tlinois, for a total of 2005 tons (1045 :
‘more tons than ortgrnally antrctpated) -
Diie the contaminant levels in the soil, Commumty Landﬁll charged $20 00 per ton ($23 007
with 15% mark-up) for dlsposal instead of the $18 00 per ton ($20.70 with 15%. mark-up)

. originally quoted. -

The increase in tonnage of 1mpacted soil dlsposed at the two facilities plus the increase in the: .
unit rate for drsposal at the Commuruty Landﬁll in Morris resulted in total drsposal fees. of o
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- $45; 781 50. Th1s value represents an increase of approxunately $25 909. 5{) in d1sposal costs
above our original estimate of $19,872. 00 This cost. mcludes Versar 5. 15% mark-up on
subcontractor fees. : : - :

- The increase in tonnage of 1mpacted 3011 dlsposed at the two facﬂltles resulted in total -

. excavation, loading and hauling fees of $68,406.30. ThlS value represents an increase of
approximately $43;472.30 in excavation, loading and hauling costs -above our ongmal_'
estimate of $24,934.00. Th1s cost includes Versar’s 15% mark-up on. subcontractor fees.
Versar mcurred Imscellaneous subcontractor fees of approxlmately $2, 670 30 for Vlsqueen

. ,«whlch was not part of our origmal budget. - - )
Versar’s original proposal included-a unit price for backfill, but no costs for backﬁll were -
included in the proposed budget. Because the horizontal and vert1cal extent of petroleum- .
impacted soil at the Site was. greater than. annclpated approximately 976 cubic yatds of

_ backfill was imported to the Site. The- cost-of 1mport1ng backfill was apprommately ‘
$11,729.34, which was not part of Versar’s original budget. -
Versar estlmates 30 tons of petroleum-impacted soil at the transfer, fa01l1ty must still be ~

loaded and dlSpGSCd ‘We estimate the cost to load, haul and dispose of this materlal will be S
$1 647.30,. 1nclud1ng Versa.r over51ght and 15% subContractor mark-up. :

- Task 3. Documentatlon Samplmg and Analytlcal-Testlng ‘

. _Versar originally ant1C1pated six soil. samples would be collected from the floor and s1de—walls of the -
BXC&V&UOD for documentation sampling. Because, the honzontal and vertlcal extent of petroleum- B
~ impacted soil was greater than anticipated, and petroleum-impacted soxls were found mn other areas
T ‘of the Slte add1t1ona.l samphng and analyses was requ1red

) _'Versar collected add1t10nal subsurface $6il samples at ﬁve locations along the a11gnment of the 36~ . o
“inch diameter pipe on Saturday, March 6. Versar collected four soil samples from the floor and three .- '
soil samples were collected from each the east and west side- walls of the excavation, and one sample
~was collected from a test p1t The samples were analyzed for BTEX and PNAS

e ‘jThe total cost assocxated with samplmg'and analyt_lcal testmg costs was approximately $3,438‘.‘5', T
which represents an increase of approximately $2,319:50 from our original budget estimate.

: Task 4. Reporting and Pfoj'ecf Managerment

" Versar issued a'prel:ixuinsry letter relsorf to document initial envisonmental rcleanup, activities ,
- conducted at the Site through March 17, 2004, and Daily Inspection Reports have been issued for -

| L\Prop04\3313.wpd
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- each day Versar was at the Site. The prelmunary report does not cover all envrronmental cleanup', '
" activities because the final scope of work included excavation and d1sposa1 of significantly greater -
- volumes of petroleum: impacted soil and subsequent backfilling than ori gmally anticipated, work in
.. . -areas not covered by the preliminary’ report and Versar’s on-site mvolvement was much longer than -
o ongmally ant1c1pated :

A ﬁnal wntten report has ot been 1ssued pending completlon of all environmental cleanup acfivities
-related to the project. Versar will prepare a final written report to documerit the full extent of soil
 remediation. acuvrty conducted at the Site, as requested by the Vlllage ‘The final report will include
“adescription of all field activities, a figure outlinin g1 remediated areas, Darly ]nspectlon Reports, and
waste manifests documentmg so11 d1sposal ‘

~ Because the volume of petroleurn—m]pacted soil was greater than ant1c1pated and because the time = =
~ required to complete the project was much longer than anticipated, project management costs were - _ -
significantly increased. Unanticipated project management costs included the project. kick-off
' ‘meeting, coordination with Village and various contractoi’s and subcontractor s to adjust work
- schedule, resolution of problems (such as- drsposmon of re_}ected loads) and mtemal Versar
: schedulmg and budget trackmg : - : :

, ‘The total cost. a“ssomated w1th reporting. and project management costs was app'roximately
$15,210.20; including pre-mobilization activities, preliminaryreport, project management and final - ‘
. reporting. The total project cost for reporting. and pI'Q]CCt management is approx1mately$ll 110.20 -
. 'more than our omgmal budget esnmate -

‘ REQUESTED BUDGET INCREASE

L Versar prov1ded env1ronmenta1 cleanup services at the S1te as outlmed in our February 5 2004'
: pr()posal and as modified herein.” These services were prov1ded ona combmatlon unit pnee and
t1me-and~expense bas1s 7 o

'Versar ongmally estimated the cost to perform these services would be approx1mately F1fty Two '~
“Thousand Two Hundred Dollars ($52,200.00). This Contract Modification requésts an increase of
. OneHundred E1ght Thousand Seven Hundred Forty Dollars and Forty—Four Cents ($108,740. 44) for
- ,the mcreased scope of services, as descrlbed hereln brin gmg the total pro;ect budget to$ 160, 940.44.

- Versar s total pro;ect budget includes all labor field superVISlon equlpment waste d1sposal and
' _repomng costs. The attached table presents 15 a detaﬂed breakdown of the orlgmal estlmated costs .

o L:\Pr_qp04\3313§wpd'
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~a11d actual costs mcurred for this project. "The attached table also includes projected cOSts' to .
. :rcomplete all work on the proyect Subcontractor costs in the breakdown mclude Versar s 15% -
'markup in accordance w1th the Contract ' : ‘

1' C_ONTRACT MODIFICATION AUTHORIZATION .

. Versar has performed the scope of work outlined iri out original proposal and as modified herein in

- accordance with'the Terms and Conditions outlined in our Professional Services Agreement with
. the Village, dated September 18,2001. Please 51g11 below to acknowledgc our fonnal authonzatlon '

for this contract modlﬁcatlon : -

| CLOSING
-Versar appreaates the opportumty to be of contmued service to the thlage of Downers Grove. If
.you have: questlons or need further mformatlon please contact Gar}r Goodheart at (630) 268- 8555,
Extensxon 220 5 ‘
Smcercly,r D .‘ - _' - R )
 _GaryF, Goan PE. VYN " Robét M. McDonald.

Department Head Engtneenng I VlCE: Premdcnt

. ContractModtﬁcat-_lon Accepted By:

© LAProp04\3313.wpd - ..




Pda g1 EEVPOdOIAT

T “02BOTYD) 1S3AR UT [[IFPURT JOAJUOIIAU

0T 6TT'eS 00'8 00°0% peo]  S9'E0FS 01 uonepodsuel ], HojoeNUOINS .
» 180D [esodsiq
00°08LTHS 00°0981 00°TL8'61S  00°096 uol  0L07% [Ipue  AUNWmo)y :1035enU0sqng .
(11 *SHIOIN UT [[IJpue ] A)funuruo;)
01°680'vS$ 00tvEl 00°'Z81°0C¢ 00°0¢ peoT  S9E0r$ 03 uorjeodsuel], (10}0ENTOOGNS .
00'880°11$ 00°L 00TSLYS  00°€ Aep 00'¥8S°1S (SUIPEOT] PUE UOTIEABOXH :10J0RNU0ING .
08°€T89% $1S09 [EJUIPTOUT PUR IOQR] JBSIDA .
1500
00°0SE'tS 009 00°SLT'TS 00 fed  00°STLS [BIUSPIOUT PUE J[ITY2A YYSTISIA0 JESIIA .
18a11AN0Y dnues[D) [RIUSUIUOIIAUL 7
0£¥9T$ 00°0£T$ Junsay, [eonireuy .
Ov'€80°C$ 00°076'1$ $1509 [RIUSPIIUN PUB JOQR| JBSIDA .
sisATeue pue urpdures ‘10qe] IBSISA
:5911ATIOR SuTdures/UCTIRZI[IqOM-a1] ‘1
ppduro)
0} 3500
payRlorg 1800 sannpueng)
snid Ae-0)  seNnuUEN() PIBWNSH  PIJEUINSH
1800 enPy [enmpy [ew3lQ [ewdL)  suun 30D U WH.LI

SLSOD 40 AYVININNS

700" PUe T00°£000°THZ0T1 quny] Jo3loag 1esiap
SIONITII “HAQUD STANMOA ‘AOVAVO ONIITAVA
TVSOdSIA ANV dAONVATD TVINANNOAIANA




pdm-gTeesp0doIq

0S'8Er' €S 00'611°1¢ 009 sisAfeuy pue Surdueg UONRIUATUNOO(] ¢

AJIIoR] I9JSURI, O)( WI0] [I0S PIIRUIIIBIUOD
00°0STS 00T 00'SLS JO [RAOUIAL JOJ $1S0D JYSISISAQ IBSIOA x

451507 Tesodsigq

00'069% 000 UL  00eT$ [[pue] AUnUUo]) :0IENUOIGNS A
[SLLIOJA] 01
A1T108] T0ISUEL], O} UIOI] [I0S PAIRUIIRzIu0D

0€'L08% 00C PEOT  COEOVS paNidoos Jo uonerodsuel], (1030BNGOONS *

,PrO] patoalar

ONwmm% 00’9 Moy Oh.@w% I=jJe mﬂﬂog %ﬁsom Jd01eIIUOOqNS .
00°GyES 00'v yoeq  S7'08% |93reyd peoy pajoafay i1010EnU0qNg .
0£°0L9°C$ 00'6Z1 A1 0L0T$ |uaanbst 11010BHUOIGNG .
00°'885°c$ 00°0% INOH  0L'68% ((A1uo suojs) Sunyoniy, :1010EU0IqNS .
PEIPI8S 81°9L6 000 uol  +£'8% J[IoRg QU0IS 9-VD 10J0eTU00qNG .

[T ‘08eoIYY) 1S9 UL [[LIPURT YI9JuoIIAug

0S5 100°cS 00'S¥1 00'0% uoy,  0L07% ‘[esods1(] [[JpuURT [I0I0BIIUOOqNS .
pduo)
0] 3800)
paaeloxg 150)) sannueny)

snjd ¥eq-0} sANnUENY pAjEINSH  pajelnsy
150)) [enPY 8Py [ewldQ  [eWBLIQ  SsU Ise)) () WHLI




pdsg1ee\podordyT

u0y/00"0Z$ = $150)) Tesodsi(q [[IFpue] ATUnWuo)) [enoy 7

150D [EWPY  [ENPY

dn-yrew IesIaA 94< | APNIOUT $)500 IOIENUOIQNS I
(0€' L19°L$ = 1509 ajpminsH) paje(duros aq 03 SANTANIY x
, 1S2JION
P’ Ov6'091% 00°00T°CSS STEIoL
00°000°9% SONIANOY UONEBIPAWSY [10g JO 10day Teury ¥
0$°798°9% 00705618 juawaFeury 109{014 2p Suroday "t
ajardmo))
013500
paaloag 150 sappueng)

snjd 9)e(J-0)  SIpNuUENy) pIATWNSH  PIARMWNSH

eudlIQ  [ewWlBUQ  SHUN 950D U[) ALI




