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COUNCIL WORKSHOP ITEM 
 

ITEM: PLAN COMMISSION FILE NO. 2008 – Discount Tire (Retail Store): Request for 
Subdivision and Special Use Approval 

DATE: February 10, 2004 
PREPARED BY: Joseph Skach, AIA, AICP, NCARB 

Director, Planning and Community Development 
PURPOSE: Consideration of the Plan Commission’s recommendation to approve the subject petition  

 
DISCUSSION: 
 
Plan Commission 
The petitioner (Discount Tire Inc.) is seeking: 1) Final Plat Approval for the creation of one additional lot 
in the existing Home Depot Subdivision (Res. 96-7, 1996 and 97-4, 1997); and 2) Approval of a Special 
Use to allow tire-servicing incidental to new tire sales in the proposed new Discount Tire store.  At their 
December 2, 2003 meeting, the Plan Commission considered the Petitioner’s request and the Plan 
Commission concurred to recommend approval of the petitioner’s request subject to certain conditions 
noted in the Staff Report (Attachment 3) and discussions as noted in the minutes (Attachment 4).   
 
Post Plan Commission Work 
Per Plan Commission discussions regarding overall parking and traffic in the Center, Staff has done 
additional work with Home Depot, the largest and controlling property owner in the center, to further 
refine traffic circulation in the Center overall.    In addition, the need to address related traffic and parking 
operations were also discussed (Attachments 5 and 6).   
 
Subsequent to discussions at the Plan Commission hearing, the Home Depot is proposing to enhance the 
originally proposed shopping center site plan to better address access and circulation including overall site 
ingress/egress, adjustment and clearer delineation of the drive aisles, installation of directional signage for 
westbound traffic on the east-west portion of the perimeter road, and the removal of the existing barrier 
median from the left and right turn lanes exiting the Center on to Butterfield Road.  Also, the petitioner 
has provided updated summary/improvement traffic evaluations confirming proposed improvements to be 
completed concurrently with the petition (Discount Tire) construction, confirmation of maximum usage of 
parking in the center overall at approximately 60%, and that the majority of Home Depot deliveries occur 
after the store closes at 10 p.m. thus reducing potential traffic conflict with truck deliveries (Attachments 
7 and 8).  The Village’s Traffic Engineer is in concurrence with the traffic consultant’s conclusions and 
the proposed enhanced site plan modifications to the Center (Attachment 9). 
 
The issue of potential future temporary outdoor uses was also further discussed.  Based on current parking 
availability in the Center for each parcel, should the Discount Tire petition be approved, each parcel 
would retain a surplus of parking required by Code.  However, as part of comprehensive parking/traffic, 
and land use planning, the issue of temporary uses such as a possible temporary expanded outdoor garden 
center was discussed.  The Home Depot advised that a seasonal outdoor garden center may be proposed in 
the future and provided an estimate that as many as 50 parking spaces would be needed to accommodate 
this temporary use.  The resulting Home Depot parcel, as part of this petition is expected to result in a 
surplus of 11 spaces, a temporary loss of up to 50 spaces could result in a temporary 39-space deficit.   
 
The Center does have a current perpetual reciprocal access easement/agreement in place between all 
current owners.  The Home Depot has provided a “First Amendment” to the Agreement to accommodate 
the proposed Discount Tire lot (Staff Report Attachment) and also to allow the overall number of spaces 
to be effectively used as a single resource for all businesses in the Center.  It should be noted the 
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Agreement does not contradict Code as it does not allow satisfying parking requirements for any one 
parcel by counting parking from other parcels.  A petitioner can however petition the Village to request 
such relief through a request for variation.  These issues are acknowledged and confirmed by Home Depot 
(Attachments 10, 11, and 12).  Attachment 13 represents the finalized proposed shopping center plan 
indicating enhanced traffic and parking improvements overall per the Plan Commission’s direction to 
further explore this issue. 
 
ATTACHMENTS:  
1. Draft Final Plat of Subdivision Resolution  
2. Draft Special Use Ordinance 
3. Staff Report dated November 18, 2003 
4. Minutes of Plan Commission Public Hearing, dated December 2, 2003  
5. Staff Response to December 15, 2003 Meeting with Petitioner dated December 16, 2003 
6. Staff Response Letter dated December 21, 2003 
7. Petitioner/Home Depot updated Summary of Proposed Site Traffic Improvements dated January 26, 

2004 
8. Updated Summary Traffic Evaluation Report dated December 21, 2003 
9. Village Traffic Engineer Response Memo to updated proposed parking/traffic conditions dated 

February 4, 2004 
10. Staff Response Letter dated February 2, 2004 
11. Petitioner Email Response to Reciprocal Easement and Operation Agreement Outstanding Issues dated 

February 2, 2004 
12. Final Staff Confirmation dated February 3, 2004  
13. Final Updated Plan Set dated 1/15/04 
 
 
RECOMMENDATION: 
That the Village Council place consideration of the Petitioner’s request on an active agenda for February 
17, 2004.   
 
C:   Riccardo Ginex, Village Manager 
       Donald Rosenthal, Director Code Services 
































































































































































































