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MANAGER’S MEMO ITEM 
 
 

ITEM: 2005 Transit Grant Agreement with Pace 
WORKSHOP DATE: December 14, 2004 
PREPARED BY: David Barber, Director Public Works  

Susan Brassfield, Grants Coordinator 
BID AMOUNT: N.A. ACCOUNT: 478.000.0000.4370 

BUDGET AMOUNT: Pace Subsidy: $68,000   
  

PURPOSE: To recommend approval (renewal) of the transit agreement between the 
Village and Pace to subsidize part of the expenses associated with 
operating the commuter shuttle service. 

 
BACKGROUND: 
In FY 2000, an opportunity to augment the revenue of the Village’s Transportation Fund 
presented itself by way of staff discussion with the Suburban Bus Division of the Regional 
Transportation Authority (Pace).  Following informal discussions it was evident that Pace was 
interested in pursuing an arrangement with the Village that would simultaneously have a 
favorable impact on their own operation.  The Village is now entering into its fifth agreement 
with Pace acting as an independent contractor for the period January 1, 2005 through December 
31, 2005.  The Transit Grant Agreement will support three fixed routes to the Main Street and 
Belmont Street Metra Stations, and other service as operated by Downers Grove special event 
services. 
 
As a result of this continuing agreement, for calendar year 2005, the Village will receive a grant 
of $68,000.  Based on Pace’s current year projections, the total estimated cost for this service 
will be $690,000 with projected revenue estimated at $314,000, and $376,000 as operating 
deficit.  With a Pace subsidy of $68,000, the Village local share of this deficit is estimated at 
$308,000.  Previous Pace agreements had subsidy levels based on 10% of operating expenses, 
except for the 2004 Pace Agreement whereby, the subsidy level was based on the 2003 level of 
$48,200 with about a 2% increase or $49,100.  This agreement presents an increase of $18,900 in 
the level of Pace subsidy or 38% over the 2004 subsidized level however, the estimated local 
share increased by $93,100 or 43% over the estimated local share in the 2004 agreement.  The 
Village share of this one-year agreement will be funded from the Transportation Fund (478) 
spanning the 2004/2005 and 2005/2006 budget years. 
 
 2004 Pace Agreement 2005 Pace Agreement 
Estimated Revenue $349,000 $314,000 
Estimated Expenses $613,000 $690,000 
Operating Deficit $264,000 $376,000 
Pace Subsidy $49,100 $68,000 
Local Share $214,900 $308,000 
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Under Article X Section 10.3 Funding Availability the Village’s legal department has requested 
that the following language be incorporated within this agreement; 
 

“In the event that Pace can not and does not pay the grant money in any month or if the 
budget of the Village does not allow the Village to continue to fulfill its obligations under 
this agreement, the Village may cancel and terminate this Agreement by providing thirty-
five (35) days written notice to Pace of such cancellation of agreement.  In the event this 
Agreement is canceled or terminated, the Village is under no obligation to provide said 
services for transportation.”   
 

Budget discussions addressed the possibility of eliminating this service upon the one-year 
anniversary of the completion of the parking deck.  Therefore, if this service is only budgeted for 
the first five months of the FY05/06 budget year, then per agreement language, the Village may 
cancel and terminate this agreement by providing thirty-five (35) days written notice to Pace of 
such cancellation and the Village will not be obligated to provide this contractual service beyond 
any period that isn’t supported with Village funding. 
 
ATTACHMENTS: 
A: Resolution 
B: 2005 Transit Grant Agreement 
  
STAFF RECOMMENDATION: 
Staff recommends Village Council authorization for the execution of the 2005 Transit Grant 
Agreement with Pace to subsidize $68,000 in expenses to operate the commuter shuttle service.  
 
REQUESTED COURSE OF ACTION: 
Place this item on the December 21, 2004 Village Council Active Agenda for approval. 


















































