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MANAGER’S MEMO ITEM 
 
 

ITEM: Financial Advisor’s Services 
WORKSHOP DATE: November 9, 2004 
PREPARED BY: Rita A. Trainor 

BID AMOUNT: Minimum $6,500 ACCOUNT:  
BUDGET AMOUNT: $   

 

PURPOSE: Authorization to execute contract for Financial Advisor’s Services  
 

 
BACKGROUND: 
The Village Of Downers Grove has used the Northern Trust Bank as financial advisors for the 
last five years. The service that they have provided has been very satisfactory, in an effort to 
obtain the most cost competitive proposal, staff went out to bid for financial services.  

The request for proposals were sent out and a response deadline of 10 am, Friday, October 8 was 
established. Seven firms responded. The seven respondents were: Northern Trust; Griffin, Kubik, 
Stephens & Thompson; First Trust Portfolios, LP; Robert Baird; R.V. Norene Associates; and 
Speer. Staff believes that any debt activity that the Village will be entering into will be limited to 
issues of approximately $6 million or less. At that level of activity, the low bidder was First 
Trust Portfolios, LP, and the complete bid tabulation is attached. 

Staff met with First Trust representatives on Tuesday, October 19, 2004 to discuss the potential 
services to be provided to the Village. In particular, we confirmed that the work that they’re 
doing is what we are looking for them to do for us. We inquired about them not being the 
underwriter of any debt that we would issue, as they are also in the underwriting business. They 
indicated that they had no problem with not being the underwriter, which addressed our concern 
of a conflict of interest. We also discussed the ability of the firm to handle the placement of our 
taxable short-term note due February 1, 2005. First Trust indicated that they have had experience 
with such notes and are prepared to evaluate our portfolio and handle this transaction as needed. 
We also requested and received additional documents from them that represented samples of 
their work product and we conducted reference checks with other entities for which they had 
provided financial advice. We have found no reason, based upon our review, to eliminate First 
Trust as a responsible bidder. 

However, upon presentation of a contract for financial advisor services to First Trust we were 
unable to negotiate a contract that First Trust could sign off on. We worked with them for nearly 
a month to resolve their issues, but were unsuccessful in doing so. Once it was determined that 
we were at an impasse, we moved onto the second lowest bidder, who was Northern Trust. We 
were able to successfully negotiate a contract with Northern Trust and a copy of that agreement 
is attached. 

 
REFERENCE CHECKS: 
No additional reference checking was done on Northern Trust as we are familiar with their 
current services.  
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ATTACHMENTS: 
The Financial Advisor’s request for proposal is attached as well as the bid tabulation and the 
contract. 
 
STAFF RECOMMENDATION: 
Please authorize the execution of the contract for the use of Northern Trust as our financial 
advisors. 
 
 
 






























