VILLAGE OF DOWNERS GROVE

COUNCIL ACTION SUMMARY

INITIATED: PublicWorks DATE: July 21, 2004
(Name)

RECOMMENDATION FROM: PublicWorks FILE REF:
(Board or Department)

NATURE OF ACTION: STEPS NEEDED TO IMPLEMENT ACTION:

Ordinance Motion to Authorize an "AMENDMENT TO
EXISTING VERSAR, INC. CONTRACT RE:
Resolution ENVIRONMENTAL CLEANUP SERVICES FOR
VILLAGE PARKING DECK CONSTRUCTION", as

Motion presented.

Other

SUMMARY OF ITEM:

Adoption of the attached agreement will authorize execution of a contract amendment to the existing
Versar, Inc. contract for environmental cleanup services for the Village parking deck construction.

RECORD OF ACTION TAKEN:
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NVIHJNMENTAL HiSK MANAL EMENT

June 14, 2004

~ Mr. Michael Millette
Assistant Director of Public Works
Village of Downers Grove
5101 Walnut Avenue
Downers Grove, IL 60515-4074

Subject: Request for Contract Modification to
" Provide Environriental Cleanup Services Durmg
Parking Deck Construction
Downers Grove, lllinois
Versar Proposal No. Q04-3313

Dear‘ Mr. Millette:

This letter is to request a contract modification from the Village of Downers Grove for
environmental cleanup services provided by Versar, Ine. (Versar) at the Parking Deck construction
site, Downers Grove, Illinois (Site). This proposal supplements our original proposal, dated '
February 5, 2004, to provide environmental cleanup services at the Site.

MODIFICATIONS TO SCOPE OF WORK

" This contract modification request includes the following services: removal and disposal of
petroleum-impacted soil from various areas of the Site (above and beyond the original estimated
quantities); backfilling the resultant excavations; supplemental sampling and analytlcal testmg,

~ project reporting; project oversight and inspection; and project management services.

- Soil remediation activities were generally conducted as outlined in our February 5 proposal with the
modifications noted herein. The task numbers correspond to the task numbers in the orlglnal scope
of work. '

Task 1. . Pre-Mobilization Activities

The impacted soil was located in a congested area on the west side of the parking deck. A project
kick-off meeting was added to the scope to coordinate between the various entities involved in the
project, including Turner Construction, Dawn Companies (subcontractor working for both Turner
and Versar), Versar and the Village (including the Owners Representative).

The purpose of the meeting was to discuss excavation and disposal procedures, Site lo gisticé (routing
- of trucks into and away from the work area), schedule, confirmation sampling and analytical testing
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protocols, and approval procedures Pre-mobilization activities took con51derably more effort than
we originally ant101pated due to the number of parties 1nv01ved

Task 2. Soﬂ Remedlatlon Actlwtles -

| . Petroleum-lmpacted soil was excavated from the affected areas and hauled to the approved :
' landfill in Morris, lllinois. Impacted soil initially appeared to be limited to a zone of black
organic soil, approximately five feet déep, behind Ballydoyle Irish Pub. For the purposes of
the original proposal, we assumed a maximum of 960 cubic tons of petroleum- unpacted so11
would be excavated and disposed off-site. - :
Site excavation work began in early February, and continued mterrmttently until the end of
- April. The original schedule anticipated the work would be completed in three days.
Altogether, a total on 19 total and partial work-days were requnred to complete the work (not.
including the stockpiled material still to be disposed). Versar’s field engineer spent six fall
days at the Site during impacted soil activities, and appr0x1mately 54.5 hours on a part-time
basis to coordinate impacted soil activities. The total cost for Versar field labor during this
period was approxunately $11,173.80, as opposed to our original budget estlmate of
$2,175.00. -
The horizontal and vertical extent of petroleum 1mpacted sml was greater than anticipated,
and petroleun-impacted soils were found in other areas of the Site during underground utility
construction (e.g., north of the parking deck near former Hart’s garage). :
During the course of the work, approximately four loads were rejected at the landfiil because .
of excess contaminant levels. These loads were retumed to the Downers Grove waste -
. transfer facility on Curtiss Street and temporarily stockpiled; approximately two loads of this
*material remains at the transfer facility. Extra fees were incurred for the rejected loads from
the landfill as well as for trucking the material to an alternate disposal site or the waste
transfer facility. The costs associated with the rejected loads are esumated to be
approximately $883.20. :
To-date, approximately 1860 tons of petroleum-lmpacted soil has been excavated and
disposed off-site in Community Landfill in Morris, Illinois, and another 145 tons have been |
disposed in Settlers Hill Landfill in West Chicago, Illinois, for a total .of 2005 tons (1045
more tons than originally anticipated).
Due the contaminant levels in the soil, Community Landﬁll charged $20 00 per ton ($23 00
with 15% mark-up) for disposal instead of the $18.00 per ton ($20.70 with 15% mark-up) '
originally quoted. '
The increase in tonnage of impacted soil d1sposed at the two facilities plus the increase in the i
unit rate for disposal at the Commumty Landfill in Motris resulted in total disposal fees of
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- $45,781.50. This value represents an increase of approximately $25,909:50 in disposal costs
above our original estimate of $19,872.00. This cost mcludes Versar’s 15%. mark-up on -
subcontractor fees. ‘ '
The increase in tonnage of 1mpacted soil disposed at the two- facilities resulted in total
excavation, loading and hauling fees of $68,406.30. This value represents an increase of
approximately $43,472.30 in excavation, loading -and hauling costs above our original
estimate of $24,934.00. This cost includes Versar’s 15% mark-up on subcontractor fees.
Versar incurred miscellaneous subcontractor fees of approximately $2, 670 30 for V1squeen ‘
-which was not part of our original budget. : ;
Versar’s original proposal included a unit price for backfill, but no costs for backﬁll were:
incladed in the proposed budget. Because the horizontal and vertical extent of petroleurn-
impacted soil at the Site was greater than anticipated, approximately 976 cubic yards of

~backfill was imported to the Site. The cost-of importing backfill was approximately
$11,729.34, which was not part of Versar’s original budget.

- Versar estimates 30 tons of petroleum-impacted soil at the transfer facility must still be
loaded and dlsposed We estimate the cost to load, haul and dispose of this material will bc
$1,647.30, including Versar oversight and 15% subcontractor mark—up

: Task 3. Documentation Sampling and Analytical Testing

Versar ori iginally ant101pated six soil samples would be collected from the floor and side-walls of the -

- eéxcavation for documentation sampling. Because the horizontal and vertical extent of petroleum-
impacted soil was greater than anticipated, and petroleum-impacted soils were found in other areas
of the S1te additional samplmg and analyses was required.

Versar collected additional subsurface soil samples at five locations along the alignment of the 36-

" inch diameter pipe on Saturday, March 6. Versar collected four soil samples from the floor and three
soil samples were collected from each the east and west side-walls of the excavation, and one sample
was collected from a test pit. The samples were analyzed for BTEX and PNAs. .

! The total cost associated with sampling and analytlcal testing costs was approx;mately $3,438.5,
which represents an increase of approximately $2,319.50.from our original budget estimate.

Task 4. ' Rep_orting and Project Management

Versar 1ssued a prelirhinary letter report to document initial environmental cleanup_ activities
conducted at the Site through March 17, 2004, and Daily Inspection Reports have been issued for.
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each day Versar was at the Site. The preliminary report does not cover all environmental cleanup
. activities because the final scope of work included excavation and disposal of significantly greater
volumes of petroleum-impacted soil and subsequent backfilling than originally anticipated, work in .
areas not covered by the preliminary report, and Versar’s on-site mvolvement was much lon ger than
ongmally antlclpated

A final w‘l'itten report has not been issued pending completion of all environmental cleanup activities
related to the project. Versar will prepare a final written report to document the full extent of soil
remediation activity conducted at the Site, as requested by the Village. The final report will include
‘adescription of all field activities, a figure outlining remedlated areas, Daily Inspectlon Reports and
waste manifests documenting soil disposal. :

' Because the volume of petroleum-impacted soil was greater than anticipated and because the time
required to complete the project was much longer than anticipated, project management costs were
significantly increased. Unanticipated project management costs included the project kick-off

' meeting, coordination with Village and various contractor’s and subcontractor’s to adjust work

' schedule, resolution of problems (such as - dlSpOSlthIl of rejected Ioads) and internal Versar
scheduling and budget trackmg : -

The total cost associated with reportmg and project rnanagement costs was appm)urnately
$15,210.20, in¢luding pre-mobilization activities, preliminary report, project management. and final
reporting. The total project cost for reporting and pro_]ect management is approxnnately $1 1 110.20
‘more than our original budget estimate. -

REQUESTED BUDGET INCREASE

Versar provided environmental cleanup services at the Site as outlined in our February 5, 2004
proposal, and as modified herein. These services were provided on a comblnatlon unit price and
- time- and—expense basis. ‘ -

Versar originally estimated the cost to perform these services Would be approxnnately Fifty Two

" Thousand Two Hundred Dollars ($52,200.00). This Contract Modification requests an increase of
One Hundred Eight Thousand Seven Hundred Forty Dollars and Forty-Four Cents ($108,740. A4y for
the increased scope of services, as described herein, bringing the total project budget to $160,940.44.

- Versar’s total project Budget includes all {abor, field supervision, equipment, waste disposal, and
reporting costs. The attached table presents is a detailed breakdown of the original estimated costs
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~-and actual costs incurred for this project. The a’ttﬁched table also includes projected costs to . .
 complete all work on the project. Subcontractor costs in the breakdown 1nc1ude Versar's 15%
- 'markup in accordance with the Contract

- CONTRACT MODIFICATION AUTHORIZATION

- Versar has performed the scope of work outlined in our original proposal and as modified herein in

accordance with the Terms and Conditions outlined in our Professional Services Agreement with

the Village, dated September 18,2001. Please sign below to acknowledge our formal authonzatlon ‘
for this contract modlﬁcatlon : : S

| CLOSING
Versar apprcc1ates the opportumty to be of continued service to the Village of DOWners Grove. If
you have questions or need further mformatlon please contact Gary Goodheart at (630) 268- -8555; -
: Extensmn 220. : 7 '
. Sincérely, - _ o ' ‘ ' o
DRl L Mﬂw

Gary F. Goodhedrt, P.E., -~ N g Robert M. McDonald
Department Head Englneermg o _ Vice President

Contract Mo,dification Accepted By: '
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