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MANAGER'S MEMO ITEM 
 

ITEM: Computer replacement program 
DATE: September 15, 2003 
PREPARED BY: Bill Herman, Asst. Information Services Director 
PURPOSE: Fiscal year 2003/2004 computer replacements 

BID AMOUNT: $ 66,960 ACCOUNT: 530.171.0000.5735 ($66,030) 
001.313.0000.5735 ($     930) 

BUDGET AMOUNT: $ 80,250   
 
 

DISCUSSION: 
In the past, computer replacements were budgeted by individual departments.  With the creation 
of a computer replacement fund in the FY03/04 budget, the Information Services (IS) 
Department has been able to more systematically evaluate computer replacement needs and act 
accordingly.  This purchase will be the first under this new system.  We are proposing to replace 
all public safety personal desktop computers with new machines purchased under the state 
contract, similar to the manner in which police cruisers are procured.   
 
In the past few years, staff has exclusively purchased Dell computers in order to provide 
equipment from a single manufacturer.  This year, however, the state contract includes only 
Compaq computers, and the cost savings under the state contract is too great to ignore.  The total 
price per computer purchased under the state contract is $930 versus nearly $1300 for a similarly 
configured Dell.  Approval of this bid would effectively alter the Village’s computer purchasing 
policy such that IS staff would no longer be limited to a single manufacturer, but will first 
determine on an annual basis if the most favorable purchase can be made off of the state bid.  If 
not, staff will then seek the computer purchasing arrangement in compliance with the Village’s 
purchasing policy. 
 
The general specifications for the computers are as follows: 
 
Compaq EVO530 w/2.4GHz Pentium 4 Processor 
512 MB Ram 
40 GB Hard Drive 
17” Monitor 
Microsoft Windows XP 
Microsoft Office XP 
3 year warranty with the first year on-site 
 
Although many computers throughout the Village are in need of replacement, we have elected to 
start with Police and Fire Department computer replacements because their overall needs are the 
most urgent.  With the additional software purchased as part of the CAD project last fiscal year, 
we have now pushed many of the machines at the Police and Fire Departments to their limits.  
As a matter of fact, there are some machines that are too old to even run some of the new 
software purchased.  Some computer purchases in other departments have also been included to 
accommodate urgent replacement needs or equipment for new employees.  
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The proposed breakdown of computer replacements by department is as follows: 
 Police Department:      48  
 Fire Department:     18 
 New Employees/Urgent replacements:    6     
 Total       72 
 
ATTACHMENT:  
Please find applicable portion of the State of Illinois procurement contract attached detailing 
exact computer specifications.  
 
RECOMMENDATION: 
Approve purchase of Compaq computers under state contract. 




