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MANAGER'S MEMO ITEM

ITEM: BUDGET AMENDMENT
DATE: January 28, 2003
PREPARED BY: Trisha Steele, Assistant Director of Financial Services & Susan

Brassfield, Grants Coordinator
PURPOSE: To amend the 2002/03 fiscal year budget

BID AMOUNT: N/A ACCOUNTS: Various Funds
BUDGET AMOUNT:

DISCUSSION:
Attached is a proposed amendment to modify the current budgeted expenditures to certain
Village and Library funds.  This amendment shows a total increase in revenues of $1,125,908
and a total increase of expenditures of $875,653.  However, because several of the revenues and
expenditures are transfers between funds, the net impact of this amendment is an increase of
$284,460 in revenues over expenditures.

The Library Fund will have a net effect of zero because the additional revenues and
expenditures are each $34,205.

The following Village Funds show an increase only in administrative expenditures to reflect the
revised analysis of administration expenses, Village wide.

Real Estate Fund $30,552
Fleet Services Fund $16,315
Parking Fund $46,215
Water Fund $436,350

These additional Village expenditures are balanced by an increase to the General Fund
Revenues.

The Risk Insurance Fund shows a balanced net impact, with $99,000 in revenues and $99,000
in additional expenditures.  The revenue is actually a transfer from the General Fund to cover
claims against the Village that are in excess of the current budget authority.  The net effect of
this is an increase in Village expenditures of $99,000.  Fortunately, the Village recently received
a one-time grant of shared revenues from the County in the amount of a little over $199,000.
This additional revenue is shown in the General Fund, along with the interfund transfer to the
Risk Insurance Fund, netting an increase in Village revenues of $100,000.

Overall, General Fund revenues will increase by $1,026,908 and the expenditures will increase
by $213,016.  The Public Works, Fire and Police Departments were each awarded several grants
that had not been anticipated when the original budget was developed.  In addition, the Police
Department generated more recoverable patrol service revenues than anticipated.  There is a net
impact of zero to recognize the additional $114,016 in revenues and expenditures associated with
these grant and fee revenues.  The Fire Department surpassed the anticipated revenues, and
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associated billing expenses, for ambulance fees.  The budget amendment for the General Fund
reflects a net increase of $184,460 in revenues over expenditures for the ambulance fees.   As
noted above, $199,000 in revenues is related to the one-time shared revenues from the County,
$99,000 of which is proposed as an interfund transfer to the Risk Insurance Fund.  The net
impact on the General Fund will be an increase of $813,892 in revenues over expenditures.

ATTACHMENT:
Attachment 1: Budget Ordinance Worksheet
Attachment 2:  Budget Ordinance

RECOMMENDATION:

Adoption by ordinance as presented.






















