MANAGER'SMEMO ITEM

ITEM: BUDGET AMENDMENT

DATE: January 28, 2003

PREPARED BY': Trisha Steele, Assistant Director of Financial Services & Susan
Brassfield, Grants Coordinator

PURPOSE: To amend the 2002/03 fiscal year budget

BID AMOUNT: NJ/A ACCOUNTS: Various Funds
BUDGET AMOUNT:

DI SCUSSION:

Attached is a proposed amendment to modify the current budgeted expenditures to certain
Village and Library funds. This amendment shows a total increase in revenues of $1,125,908
and atotal increase of expenditures of $875,653. However, because several of the revenues and
expenditures are transfers between funds, the net impact of this amendment is an increase of
$284,460 in revenues over expenditures.

The Library Fund will have a net effect of zero because the additional revenues and
expenditures are each $34,205.

The following Village Funds show an increase only in administrative expenditures to reflect the
revised analysis of administration expenses, Village wide.

Real Estate Fund $30,552
Fleet Services Fund $16,315
Parking Fund $46,215
Water Fund $436,350

These additional Village expenditures are balanced by an increase to the General Fund
Revenues.

The Risk I nsurance Fund shows a balanced net impact, with $99,000 in revenues and $99,000
in additional expenditures. The revenue is actualy atransfer from the General Fund to cover
clams against the Village that are in excess of the current budget authority. The net effect of
thisis an increase in Village expenditures of $99,000. Fortunately, the Village recently received
aone-time grant of shared revenues from the County in the amount of alittle over $199,000.
This additional revenue is shown in the General Fund, along with the interfund transfer to the
Risk Insurance Fund, netting an increase in Village revenues of $100,000.

Overall, General Fund revenues will increase by $1,026,908 and the expenditures will increase
by $213,016. The Public Works, Fire and Police Departments were each awarded severa grants
that had not been anticipated when the original budget was developed. In addition, the Police
Department generated more recoverable patrol service revenues than anticipated. Thereis a net
impact of zero to recognize the additional $114,016 in revenues and expenditures associated with
these grant and fee revenues. The Fire Department surpassed the anticipated revenues, and



iated billing expenses, for ambulance fees. The budget amendment for the General Fund
s anet increase of $184,460 in revenues over expenditures for the ambulance fees. As
above, $199,000 in revenues is related to the one-time shared revenues from the County,
of which is proposed as an interfund transfer to the Risk Insurance Fund. The net
on the General Fund will be an increase of $813,892 in revenues over expenditures.

ACHMENT:

hment 1: Budget Ordinance Worksheet
hment 2: Budget Ordinance

OMMENDATION:

tion by ordinance as presented.
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ORDINANCE NO.

AN ORDINANCE PROVIDING FOR AN AMENDMENT TO ORDINANCE #4447 AND
THE VILLAGE OF DOWNERS GROVE BUDGET FOR FISCAL YEAR 2002/03

WHEREAS, the Village Council of the Village of Downers Grove has previously adopted Ordinance #4447
entitled "AN ORDINANCE PROVIDING FOR AN AMENDMENT TO ORDINANCE #4400 AND THE VILLAGE
OF DOWNERS GROVE BUDGET FOR FISCAL YEAR 2002/03"; AND

WHEREAS, a proposed amendment to the fiscal 2002/03 budget has been prepared; and

WHEREAS, the Village Council of the Village of Downers Grove has examined said amendment and has
determined that it is necessary, desirable and in the public interest to further amend the fiscal 2002/03 budget as
provided herein.

NOW, THEREFORE, BE IT ORDAINED by the Council of the Village of Downers Grove, in DuPage
County, Illinois, as follows:

SECTION 1. That Ordinance #44470 entitled "AN ORDINANCE PROVIDING FOR AN AMENDMEIGT
TO ORDINANCE #4400 AND THE VILLAGE OF DOWNERS GROVE BUDGET FOR FISCAL YEAR 2002/03",

as amended, be and is hereby further amended as follows:

EXPENSES BY FUND FY 2002/03 FY 2002/03 FY 2002/03
AMENDED BUDGET AMENDMENT # AMENDED BUDGET
ORD. NO. 4447
GENERAL FUND $34,527,963 $213,016 $34,740,979
REAL ESTATE FUND $1,741,984 $30,552 $1,772,536
PARKING FUND $739,302 $46,215 $785,517
WATER FUND $11,030,298 $436,350 $11,466,648
FLEET MAINTENANCE $1,051,478 $16,315 $1,051,478
RISK INSURANCE FUND $1,064,638 $99,000 $1,163,638
LIBRARY FUND $3,193,258 $34,205 $3,227,463
TOTAL ALL FUNDS $91,539,730 $875,653 $92,415,383

SECTION 2. That, except as amended herein, Ordinance #4400 shall remain in full force and effect.



SECTION 3. That this Ordinance shall be in full force and effect from and after its adoption and publication

as required by law.

Mayor
Passed:

Published:

Attest:

Village Clerk

NwpRlord.03\bdgtamnd2




