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MANAGER'S MEMO ITEM

ITEM: Collection Agency Services

DATE: January 28, 2003

PREPARED BY: Trisha G. Steele, Assistant Director of Financial Services
Terri Tarka, Purchasing Assistant

PURPOSE: To approve a renewable, yearly contract with Harvard Collection
Services, Inc. for the collection of Village receivables over 90 days past
due.

DISCUSSION:
The purpose of this discussion is to review the recommendation of contracting with Harvard
Collection Services, Inc. to address the Village’s receivables that are over 90 days past due.

Background.  The Village Finance Department is revising several accounting procedures,
including the collection procedures for receivables.  A routine of sending out notices for
outstanding receivables has been developed on a 30-day cycle so that late payers will receive
three billing notices from the Village: the original, followed by a 1st notice and 2nd notice.  At the
December 17, 2002 meeting of the Council Finance Committee, the use of a collection agency
was proposed to address unsuccessful collections at the 90-days past due point.  A Request for
Proposals (RFP) was developed and pursued, based on the Committee’s favorable support of this
approach for addressing these receivables.   (Attachment #1 is a current aging summary of the
current past-due receivables.)

The Village issued the RFP on December 6, 2002.  It included details on the current outstanding
receivables for delinquent False Alarm fees, Alarm Board fees, Charter services, Accident
Claims, Storm Water fees and Elevator Inspections Services.  Other items listed as possible
additional collection items included fees for weed cutting and removal, unmetered water sales,
Overweight Truck fees, and Police Parking violations.  Experience in municipal collections was
requested.  Attachment #2 is the comparative list used to evaluate the proposals.

Completed proposals were received on December 31,2002 from the following:
Harvard Collection Services, Inc.   Chicago, Illinois
KCA Financial Services, Inc.  Geneva, Illinois
Nationwide Credit & Collection, Inc. Westchester, Illinois
Northwest Collectors  Rolling Meadows, Illinois
Tri County Accounts Bureau  Wheaton, Illinois
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The Village also received a proposal from Wexler & Wexler of Chicago but their proposal was
not completed, providing only a price and none of the requested descriptive material.  While the
price was better than two of the submissions, it was not better than the others so the proposal was
not pursued.  The Village has used two of the collection companies that responded.  Nationwide
Credit has handled our Police Parking violations.  Police Dept staff report that they are unhappy
with the current performance of this agency.  Northwest Collectors Inc. is the Third Party
Collector for the Village’s ambulance billing service, Andres Medical Billing. Ltd., who reported
satisfaction with the services provided by Northwest.

Harvard Collection Services, Inc.   
Staff recommends that the Village contract with Harvard Collection Services, Inc. because it
provided the lowest cost bid, proposed the best services, and was also supported by the highest
recommendations.

Harvard Collection Services is located at 4839 North Elston Avenue, Chicago, Illinois and has
represented local and state governments for over twenty years.  Harvard Collection Services
states that it provides a Municipal Collection Unit trained to collect past due receivables in a
“citizen friendly” manner.

Each proposal specifies a fee for service based on the percent of the collected funds.  Harvard
Collection Services specified a fee of 23% of collections.  The other proposals ranged from 25%
to 50%, based on various criteria of the accounts placed with the agency.

Harvard Collection Services provided a detailed description of the collection procedures.  This
description includes:
• Acceptance of Village data in any format that is convenient to the Village, i.e. email or

hardcopy lists.
• Received accounts will be loaded into their system within 24 hours.
• Village accounts will be crosschecked with a national change of address file through First

Data Resources, Inc.
• Letters of notification, mandated by federal law, will be generated and delivered. (This letter

specifies the bill recipient’s rights and states that they have thirty days to dispute charges.)
• Letters are followed by phone calls within 1 day.
• The Village maintains the right to decide to report non-payers to the credit bureau or to take

legal action.
(Please see Attachment #3, Section 3: HSC Operational Procedures, for more detail.)

The following references are included in those provided by Harvard Collection Services:
• Village Of Schaumburg has used them for 5 years.  They collect Ambulance Billing, Police

Tickets, NSF checks, Account Receivables and Fire Alarms. Ms. Susan Mortimer, of
Schaumburg, highly recommends them.
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• Illinois Department of Revenue has used them for over 3 years. Mr. Larry Roberts, from the
Illinois Department of Revenue, has used them for Consumer and Commercial Taxes and
Receivables and reports that Harvard Collections has been very successful.

Other municipalities which use this service provider include: City of Des Plaines, City of Elgin,
City of Chicago (Water) & City of Chicago (Dept. of Revenue).

ATTACHMENTS:
1.  Current Aging Schedule of Village Receivables
2. Schedule of comparison for the submitted proposals
3. Sections of the Harvard Collections Services, Inc. proposal

RECOMMENDATION:  Staff recommends awarding a renewable, yearly contract for
collection services to Harvard Collections Services, Inc with renewals to be based on Village
Council Purchasing Policy guidelines.
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RFP Collection Agency Bids

Harvard Collection 
Services

KCA Financial 
Services Northwest Collectors

Tri County Accounts 
Bureau Nationwide Credit Wexler & Wexler

Bid Contact: Tom Vaughan David Gilbert Adam Crawford Robert Wydra Frank Bertucci
e-mail address: tvaughan@harvardcollect.c

om dgilbert@kcafs.com tcawydra@aol.com FABertucci@aol.com
Phone number: 773-283-1475 800-232-2546 xt 241 847-255-8300 630-668-7177

1.   COST
Monthly Fees NA NA NA NA NA NA

Commission on Regular Collections

23% of all dollars collected.
25% of all dollars collected 
for regular collections.

35% on all collections 
AFTER 1st 10 days of 
placement

30% on accounts w/ 
balances over $100.00 
balance at time of 
placement. 28% of all dollars collected 25% contingency

Straight Commission on 
monies collected. 
Commissions  only apply 
after payment (full or 
partial) is received on  
account.

Regular Collections are 
primary (1st time with an 
outside agency)

10% on all collections w/in 
1st 10 days of placement

50% on accounts 
w/balances under $100.00 
at time of placement.

50% on any items 
previously placed by other 
agency or attorney referral.

50% on attorney referral 
accounts.

Commission on Collections that go to Court 
(Legal) Harvard will pay all suit and 

service charges, and those 
charges are added to the 
amount of the law suit.

40% on amounts collected 
through Legal actions

Court and legal fees paid 
by Northwest.

50% Includes attorney 
commission

36% on amounts collected 
through Legal actions

Additional Attorney Fees?

None

None - Paid by the debtor 
or by KCA from their %  of 
the judgment. None None None, Maybe Court Costs

Credit Bureau reporting fees: None None None None None
Any other potential fees or costs to Village:

None None None

Yes  if we need an attorney 
based on court filing fees 
and the amount of claim. None

2.  REMITTANCE & BILLING 
PROCEDURES
Remit the amount due to the Village resulting 
from payments made directly to the agency by 
the 15th of each month

Harvard will remit to the 
Village on or before the 
10th of each month. 15th the month 25th of  the Month 15th of the month Yes 
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RFP Collection Agency Bids

Harvard Collection 
Services

KCA Financial 
Services Northwest Collectors

Tri County Accounts 
Bureau Nationwide Credit Wexler & Wexler

Bid Contact: Tom Vaughan David Gilbert Adam Crawford Robert Wydra Frank Bertucci
e-mail address: tvaughan@harvardcollect.c

om dgilbert@kcafs.com tcawydra@aol.com FABertucci@aol.com
Phone number: 773-283-1475 800-232-2546 xt 241 847-255-8300 630-668-7177

Return to the Village no charge or billed 
commission any account that was placed in 
error, or any account previously.

There is No Charge for 
accounts recalled by the 
Village regardless of the 
reason. The Village may 
recall an account at  any 
time and no costs would be 
incurred.

There is No Charge for 
accounts recalled.  A 
charge only for litigation 
court cost and server fees.

There is no charge. 
Cancellations in writing. There is no Charge. Yes 

3.  COLLECTION SERVICES 
INCLUDED
A.  Collection Procedures

Telephone Contact Yes Yes Yes Yes Yes
Unclear,  No information 
provided

Mail Correspondence Yes Yes Yes Yes Yes
Skip Tracing Yes Yes Yes Yes Yes
Credit Bureau Reporting - (won't report anything 
less than $50.) Yes Yes, Three credit bureau Yes Yes Yes
Procedure for pursuing legal action for collection, 
ie:  # of days, notification to Village, or request 
for approval from Village?

180 days All Files are 
reviewed by the Director of 
Operations and the Chief 
Operating Officer prior to 
recommendation. The 
Village must authorize 
litigation.

Each account must have 
an individually signed suit-
authorization before going 
legal. 

Request For Authorization 
to litigate form is forward to 
the Village . Accounts up to 
$250.00 are forward to an 
Attorney.  Eligible suit is 
$1,000.00

Generally $1,000 min 
balance to sue. Must 
receive written permission 
to sue from Village.

Written authorization by the 
Village

Limits on placement of accounts submitted to the 
agency, such as account amount or age of 
receivable.

No requirements ,but less 
than (5) years from date of 
service or it exceeds the 
statute of limitations.  This 
does not apply to Parking 
Violations.

Accounts in excess of $25 
and no older than 5 years

No requirements. Will not 
accept accounts older than 
June, 1999 (four years).

Minimum balance is $20, 
Maximum age of receivable 
is 4-years from date of debt 
origination, accounts with 
lien attached are not 
accepted.

No limits recommended.  
Industry standard is a 
minimum of $25 per 
account.

Use of 3rd Party Collector & cost:
No

They are a 'Third Party 
Collector'

This vender is a 'Third 
Party Collector' No No 

B.  Collection Reporting
Monthly Reports By detail by type of account Yes Yes Yes Yes Yes
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RFP Collection Agency Bids

Harvard Collection 
Services

KCA Financial 
Services Northwest Collectors

Tri County Accounts 
Bureau Nationwide Credit Wexler & Wexler

Bid Contact: Tom Vaughan David Gilbert Adam Crawford Robert Wydra Frank Bertucci
e-mail address: tvaughan@harvardcollect.c
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Acknowledgement of new accounts submitted

Yes Yes

At the request of the 
Village, NCI will provide a 
status report of all accounts 
placed for collection . Yes Yes

Status of all accounts submitted Yes Yes Yes Yes Yes
Accounts no longer being pursued and the 
reason why Yes Yes Yes Yes Yes
Active accounts showing the amount submitted, 
amount paid in the current period (30 days) 
amount paid to date, balance remaining on the 
account of commission resulting from any 
current payment Yes Yes Yes Yes Remittance Report
Summary report detailing by year the number of 
accounts and amounts placed in collection, 
average amount of account in collection, 
collection payments received to date, 
percentage of collection, and commission to 
date.

Yes

Historical analysis, which is 
a monthly batch-track that 
provides all the information  
requested plus shows the 
number and dollar mount of 
placements cancelled. Yes Yes Yes

Name & phone number of contact: Tom Vaughan, Director of 
Marketing 773-7500  ext. 
2209

David Gilbert , Vice 
President of Sales  630-
232-2545 X 241

Cerise Ogg Director of 
Customer Service 847-255-
8300 Bob Wydra 630-852-7243

Sherrie Harris, Director of 
Customer Client Relations 
708-786-3300 mExt.302

Mike Gresk 630-668-7177

4.  COLLECTION SERVICES 
EXCLUDED
Items not accepted for placement:

no comment

Dollar Amount & Age 
Amount Excess of $ 25.00 
and no older that 5 years no comment

Items previously placed by 
other agency, bankruptcies, 
or accounts with civil 
judgments.

No limits on placement of 
accounts as an account 
age of receivable. They 
recommended $25.00 per 
account. Credit Bureaus do 
not accept reporting of 
accounts less than $ 50.00. no comment

References: (scale:  1=Good, 2=fair, 
3=unhappy)

P: Accounting/ Accounts Rec/ Collection RFP 2003 - attachment 2 Page 3 of 4



Feb 11, 2003 Workshop:  Collection Agency Services
ATTACHMENT #2

RFP Collection Agency Bids

Harvard Collection 
Services

KCA Financial 
Services Northwest Collectors

Tri County Accounts 
Bureau Nationwide Credit Wexler & Wexler

Bid Contact: Tom Vaughan David Gilbert Adam Crawford Robert Wydra Frank Bertucci
e-mail address: tvaughan@harvardcollect.c
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1. Illinois Dept of Revenue 3.Village of Lombard DG VILLAGE Fire Dept na
3 DG VILLAGE:  Police 
Dept. Tracy Adams   na

1. Susan Mortimer Village 
of Schaumburg Susan 
Mortimer

1.City of Wheaton Mary 
Lou Hecklinger 3.City of Naperville

1. Illinois Dept. of Public 
Aid

1.City of Batavia, Lisa 
Cooper

1. Patti Baron, Glen Ellyn, 
Police Dept

3. Sandi Mueller-Village of 
Lisle The City of Alsip

Plus:   Others including City 
of Chicago, Des Plaines, 
Lake Forest, etc

1.Lisle/Woodridge Fire 
Protection District Barbara 
Beshears

2. Wheaton Sanitary 
District Bob Clavel Town of Clarendon Hills

1. Rich Ferraro Addison 
Police Dept.

City of Wheaton has KCA 
now per Mary Lou Town of Chicago Ridge

1.Village of Buffalo Grove 
Scott Anderson

2 State of Illinois Dept. of 
Children & Family Services, 
Tricia Hoffman City of Chicago

Plus: Others including 
Village of Lake Zurich. Villa 
Park Police Dept etc

Plus : Others including 
Village of Woodridge, 
Adventist Health System s 
Midwest Region Several Hospitals
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