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COUNCIL WORKSHOP ITEM

ITEM: Hickory Court Ditch – Streambank Stabilization
DATE: August 20, 2003
PREPARED BY: John J. Bajor, Jr., Director of Public Works

Michael D. Millette, Asst. Director of Public Works - Engineering
Jonathan C. Hall, Development Engineering Manager

PURPOSE: Provide information for further direction

DISCUSSION:

The Public Works Department is currently exploring design alternatives for streambank
stabilization of the Lacey Creek tributary which flows from Hickory Court to 35th Street, just
east of Venard Road (see attached).  The work would include approximately 150 centerline feet
of creek.  This property is owned by the Innisbrook Unit 1 Home Owners Association.  Part of
the area appears to be contained within a drainage easement.

We have received a preliminary cost estimate for this project from Christopher B. Burke
Engineering (attached) which shows a project total of $148,860, including surveying, design,
permitting, construction inspection, and construction.  Much of this work, including inspection
and surveying, could be accomplished in-house by the Engineering Division of Public Works.
We estimate that the Professional Services subtotal could be reduced by up to $30,000; however,
an outside consultant will be required to assist with permit documentation and stream modeling.
The design and permit phase will help us determine the exact extent of stabilization necessary,
and it appears that additional savings may be achieved with an alternate soil stabilizing system.
By limiting the project to the currently eroded areas, significant construction cost savings could
also be realized.  Based on the contribution of the Orchard Brook Homeowners Association to
the Lacey Creek stabilization project, we would further recommend that a cost share of 20% be
requested of the Innisbrook Homeowners Association for improvements to the Hickory Court
channel.

ATTACHMENT:

• Project location map
• Project area aerial photo
• CBBEL cost estimate

RECOMMENDATION:

We request that Council provide Staff with further direction:

1.  What portion of the reallocated CIP funds may be applied to this project?
2. Provide other comments on the overall scope and schedule of the project.








