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COUNCIL WORKSHOP ITEM

ITEM: Sale of Surplus Fire Equipment
DATE: April 1, 2003
PREPARED BY: John J. Bajor, Jr., Director of Public Works

Jim Jackson, Deputy Fire Chief
Stan Balicki, Support Services Manager

PURPOSE: Authorize Sale

DISCUSSION:
Staff from the Public Works and Fire Departments have worked together over the past several
months to evaluate options for disposing of two pieces of surplus fire equipment.  Specifically,
the Fire Department is seeking to dispose of a 1993 Ford Medtec Ambulance and a 1990 Ford
Frontline Heavy Rescue Vehicle.  Three basic options exist for selling this equipment: 1) the
Village can advertise the sale of this equipment through an invitation to bid in municipal and
trade publications, 2) the equipment can be taken to the semi-annual auction coordinated by the
DuPage Mayors and Managers Conference, and 3) the Village can contract with an equipment
broker to market the equipment and locate an interested buyer.

Of the three options, staff believes that contracting with an equipment broker will provide the
best possible return.  A local broker, B&P Apparatus Inc. of Aurora operates a nationwide used
fire apparatus brokerage service.  Upon execution of a brokerage sales contract, B&P assumes
full responsibility for marketing the equipment such as placing an ad on their web site and
including the items for sale in their own direct mail advertising newsletter distributed to over
17,000 volunteer fire departments.  After listing the equipment, B&P videotapes and
photographs the used equipment and sends that information along with a detailed description of
the unit to prospective customers.  Besides advertising, B&P has developed a network of over 60
used apparatus dealers across the United States and Canada with whom they cooperate to
maximize exposure.

When an offer is received from a prospective buyer, B&P reviews that offer with Village staff
for approval.  If the offer is acceptable to the Village, the purchaser places a deposit of 10% of
the sale price with B&P to take the unit off the market.  It is the purchaser’s responsibility to pick
up the used apparatus.  The purchaser provides a cashier’s check or certified check in the amount
of the outstanding balance (90%) payable to the Village at the time of delivery, and after final
payment takes possession of the vehicle, title and bill of sale specifically acknowledging the fact
that the vehicle is sold “as is” with no express or implied warranty.  The 10% deposit is retained
by B&P as a sales commission for the marketing services provided.

B&P Apparatus has brokered sales of used fire equipment for at least 39 Chicago-area
communities and fire districts.  Several of these agencies have used B&P repeatedly.  Some
examples included in this list are Arlington Heights, Schaumburg, Wilmette, Glenview, Oak
Park and Orland Park.  B&P has inspected and appraised the Village’s two pieces of equipment
and staff recommends that the Village accept not less than $6,000.00 for the sale of the 1993
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Ford Medtec Ambulance and not less than $30,000.00 for the sale of the 1990 Ford Frontline
Heavy Rescue Vehicle.

ATTACHMENT:
1) Fire Apparatus Listing Agreement with B&P Apparatus for 1993 Ford Medtec

Ambulance
2) Fire Apparatus Listing Agreement with B&P Apparatus for 1990 Ford Frontline Heavy

Rescue Vehicle

RECOMMENDATION:
Staff recommends that the Village Council consider authorizing the execution of brokerage
sales contracts with B&P Apparatus Incorporated to accept not less than $6,000.00 for the
sale of the 1993 Ford Medtec Ambulance and not less than $30,000.00 for the sale of the
1990 Ford Frontline Heavy Rescue Vehicle.










