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COUNCIL WORKSHOP ITEM

ITEM: Cost Center Analysis – Liquor License Fees
DATE: April 15, 2002
PREPARED BY: Carol Conforti, Liaison to the Liquor Commission
PURPOSE: Adopt an Ordinance Amending Certain Fees Related to Liquor Licensing

DISCUSSION:

Please find attached the 2002/03 cost center analysis in relation to liquor licensing fees charged by the Village
of Downers Grove and information concerning the administration thereof.  As you may recall, a cost center
analysis was prepared for FY 1998/99.  In this most recent analysis, all liquor license administration cost
centers have been reviewed and updated with current salary/benefit information.  This is to be used as a
reference document to justify those revisions contained in the attached draft ordinance which amends certain
fees contained in the Downers Grove Liquor Control Ordinance.  It is hoped that the analysis will provide you
with useful information with regard to those fees charged to liquor license holders and justify those fee
increases proposed for FY 02/03.

Cost Center Analysis

This cost center analysis details those fees charged annually by the Village for liquor licenses, application fees
(for initial application and outdoor seating application) and violation hearing fees.  It is a comprehensive
report which includes human resources (salary and benefits), supplies and program costs.

Annual License Fees

The first portion of the analysis contains costs of programs/activities conducted in conjunction with the
administration of liquor licensing over the course of the license year (July 1 - June 30th). Various programs,
activities and educational materials are provided to licensees who, in turn, are charged for these services.  In
addition, licensees contribute to programs associated with community alcohol awareness activities.  The
program breakouts include information on staff time spent on the activity, resource costs and each contains a
brief explanation of the program or activity.

A Liquor License Fee Schedule spreadsheet is included containing charges that pertain to the administration
of each particular license classification.  As you will see, not all classifications are charged for all programs.
In addition, you will see some variation in the general/legal administration costs as the work involved and
staff time devoted tends to vary somewhat for each classification.  Also included on this spreadsheet are
current fees charged, the proposed annual fees and the amount of the increase.   Staff is proposing that the
Village Council adopt liquor license annual fee increases ranging from $59.00 to $219.00.

Other Fees
Application Fee

The next portion of the analysis contains a breakout of those activities conducted when an individual makes
initial application for liquor license.  This fee covers items such as staff time spent reviewing application,
background investigations and costs associated with the public hearing.  Upon review of the current $930.00
application fee, it is recommended that the fee be increased to $1,000.00 as salary/benefits and associated
costs have been reviewed and updated.  Exhibit A-2 details those procedures involved in handling initial
applications.
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Outdoor Seating Application Fee

This portion of the analysis contains breakouts of those activities conducted when a licensee makes
application for an outdoor seating area.  See Exhibit A-3 with regard to those procedures involved in outdoor
seating applications.  This fee covers staff time spent reviewing plans and the costs associated with a public
hearing.  It is recommended that this fee be increased from $360.00 to $425.00.   Note that in the event an
applicant is also applying for the initial liquor license, this fee will be reduced by half since both indoor and
outdoor seating areas can be reviewed at the same public hearing.

Liquor Violation Hearing Fee

This portion of the analysis contains breakouts of those activities conducted when a licensee fails a control
buy conducted by the Police Department.  This fee covers items such as staff time spent involved in
prosecuting the case and costs associated with the disciplinary hearing.  Exhibit A-4 details those procedures
in handling/prosecuting a liquor violation.  Upon my review of the current violation fee of $525.00, it is
recommended that a fee in the amount of $680.00**, at minimum, be charged to conduct this hearing as
salary/benefits and associated costs have been reviewed and updated.

General Hearing Fee
 Ordinance Violation/Review/DUI

The final portion of the analysis details those activities conducted when a general hearing before the Downers
Grove Liquor Commission is required.  If a licensee or individual violates any provision of the ordinance
(other than a Control Buy), this fee would cover items such as staff time spent involved in bringing charges
before the Downers Grove Liquor Commission.   This fee could also be charged to those brought before the
Commission for an excess number of DUI Notifications and/or Liquor Revenue Review Hearings.  Exhibit A-
5 details those procedures in conducting a hearing before the Commission.  This is a new fee and it is
recommended that, at minimum, $475.00** is charged to cover the costs for hearings before the Commission.

**Note, pursuant to the Liquor Control Ordinance, the Mayor may, at his discretion, charge a fee up to
$1,000.00 to cover the costs of a hearing.  The Liquor Violation Hearing Fee and General Hearing Fee are
estimates of what it actually costs the Village to conduct the hearings.  An additional (not to exceed
$1,000.00) fee may be charged in cases of extenuating circumstances or prolonged hearings in order to recoup
staff and resource costs.

Comparative Information

For your information, I have included a chart which compares those fees charged by other municipalities for
liquor licenses with those fee increases proposed for Downers Grove.  Note that fees can vary greatly from
community to community as programs/services offered to its licensees differ and the programs/services
should ultimately be taken into consideration when assessing any license fee.  I have also included a report
which details the history of Downers Grove liquor license fee increases.

Draft Ordinance

At their meeting of May 2, 2002, the Downers Grove Liquor Commission reviewed this matter and
recommended that the Cost Center Analysis and draft ordinance providing for an increase in liquor fees be
forwarded to the Council for their consideration and approval.
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CONCLUSION

Again, I hope this analysis provides you with useful information concerning liquor licensing and familiarize
you with the programs and activities involved in the administration thereof.  In addition, I hope this report
provides adequate justification for the proposed liquor license fee increases for FY 02/03.

Feel free to contact me if you require additional information.

ATTACHMENTS:

2002/03 COST CENTER ANALYSIS

RECOMMENDATION & May 2, 2002 MINUTES OF THE DOWNERS LIQUOR COMMISSION
MINUTES

AN ORDINANACE AMENDING CERTAIN FEES RELATED TO LIQUOR LICENSING

RECOMMENDATION:

It is requested that this matter be placed on the Workshop agenda for May 14, 2002 for Council consideration.

cc: Downers Grove Liquor Commission (less attachments)

1\mw\agenda-02.itm\liquorfee




























































































