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COUNCIL WORKSHOP ITEM

ITEM: Kay Whitlock/Christopher B. Burke Engineering Agreement
DATE: June 4, 2002
PREPARED BY: John J. Bajor, Jr., Director of Public Works

Martin Lyons, Director of Financial Services
PURPOSE: The scope of services for the stormwater administration activity has far

exceeded our original estimates.  In order to stay in compliance with our
probationary commitments with the County, we need to increase our
resources devoted to this task.  Our principle resource in accomplishing
this task has been Christopher B. Burke Engineering.  Below is a
discussion on the change order needed to continue this mandated work.

CURRENT
CONTRACT

WORK
PERFORMED

TO-DATE

CHANGE ORDER
NEEDED TO COVER

CURRENT COSTS

CHANGE ORDER
NEEDED TO COVER

FUTURE COSTS

TOTAL
CHANGE
ORDER

$50,000 $133,750 $83,750 $16,250 $100,000

Funding for this project and the change order requested is shown below:

FUND/ACCOUNT # ADOPTED BUDGET* CHANGE ORDER FUNDING
CAPITAL

FY 2001-02
220.343.0000.5707 $26,000
001.343.0000.5101 $ 4,000
001.343.0000.5471 $20,000
Original Contract $50,000

FY 2001-02
220.343.0000.5471 $83,750

FY 2002-03
220.343.0000.5471 $16,250

DISCUSSION:

Background

The Village of Downers Grove entered into an agreement with Christopher B, Burke
Engineering, LTD. (CBBEL) November 27, 2001 for provision of  professional stormwater
engineering services.  The services included the identification and completion of tasks necessary
to maintain the Village’s  full waiver status with  DuPage County Department of Environmental
Concerns (DCDEC).  Those tasks included the assumption of  the Village stormwater permit
reviews, and the coordination of efforts with the County Stormwater Committee and DCDEC
Staff.  The tasks were to address the program deficiencies and outstanding audit issues that had
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led the Village to being placed on one-year probation December 4, 2001.   The Village is to
correct all probation items within this timeframe (December 4, 2001-December 4, 2002).

The probation status was placed on the village following an audit review by DCDEC in February
1999.  The committee’s position was that the village had not resolved outstanding issues within
an appropriate timeframe. The Public Works Department assumed the responsibility to manage
the stormwater division, which was formerly working out of Code Enforcement in order to
coordinate and consolidate the engineering, maintenance and repair and  public service functions
of the division.

Kay Whitlock of CBBEL was designated as Stormwater Administrator to strengthen the effort
since the former stormwater engineer resigned and the Village did not intend to hire a
Stormwater/Development Engineer until May, 2002 to eventually oversee those succinct
associated administrative duties.

The term of the original November 27, 2002 Contract referenced in paragraph one was not to
exceed $50,000.00.  At the time of the contract, there was uncertainty in the scope of work
required by the Village to effectively overcome probation issue.  These became more evident as
Kay Whitlock of CBBEL became more engaged through interaction with the DCDEC Staff, the
Village Stormwater Staff and permit review issues including the Bradley-Brookbank
Development.  During the last recent months permit applications have increased threefold,
WHY? internal and external meetings involving Kay  have necessarily increased, interaction
with residents has increased and it was discovered through the Village attorney that the current
Village ordinance provides for pass-through of billing for “wetland (SMA)” but not for
“stormwater” outside consultant fees.
To-date we have paid CBBEL just under $50,000.  We have further outstanding invoices totaling
for work done through April 30, 2002 of approximately $83,750 and we estimate May’s billing
to be approximately $16,250.  The Capital Projects Fund final expenses for 2001-02 (excluding
the stormwater issue) came in below the adopted budget and therefore no budget amendment is
required to cover the $83,750 of expenses incurred in 2001-02.

Unfortunately, for FY 2002-03, we have already budgeted the expenditure of all capital fund
reserves.  This means that the entire amount of the change order must be offset by a dollar for
dollar reduction in FY 2002-03 projects.  Below is a listing of the projects that are recommended
to be deferred or reduced:

FUND/ACCOUNT DESCRIPTION FY 2002-03
BUDGET

REDUCTION
AMOUNT

REMAINING
BUDGET

220.343.0000.5707 Sewer Line
Repair

$26,000 $10,000 $16,000

220.343.0000.5711 Misc Wall
Repair

$50,000 $25,000 $25,000

220.343.0000.5711 Fairmount $25,000 $25,000 $0
220.343.0000.5811 Austin/Fairview $40,000 $40,000 $0



3

Staff has also discussed the use of our Site Run-Off  reserves which are collected by each
creek/water shed.  We currently have $422,000 in funds to be designated by water shed.  As
appropriate we will reduce these balances based on a breakdown of the CBBEL work by water
shed.  Please note that this reduction does not help our cash picture, so it also does not reduce the
requirement of project reductions/deferrals in FY 2002-03.  We will provide the Council with a
complete analysis of the Site Run-Off balances in a future workshop if desired.

It is also important to note that a schedule of responses including the development of a succinct
“pass-through” ordinance for outside consultant fees, internal staff reviews of non-SMA permit
applications and the scheduled assumption of the role of Stormwater Administrator to our
Stormwater/development Engineer will all serve to substantially reduce future costs while
promoting the targeted goal of achieving relief from county probation and developing internal
engineering talent to conduct matters of stormwater engineering permitting activities.

ATTACHMENT:

Original Contract
Change Order # 1

RECOMMENDATION:

Staff recommends that the Change Order #1   be approved and awarded to Christopher B.
Burke, Ltd in an amount not to exceed $100,000.00.










































