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COUNCIL WORKSHOP ITEM

ITEM: Agreement with Pace
DATE: January 15, 2002
PREPARED BY: John J. Bajor, Jr., Public Works Director

Stan Balicki, Support Services Manager
PURPOSE: Implement a Transit Grant Agreement

DISCUSSION:
In 2000, an opportunity to augment the revenue of the Village’s Transportation Fund presented
itself by way of staff discussions with the Suburban Bus Division of the Regional Transportation
Authority (Pace).  Following informal discussion it was evident that Pace was interested in
pursuing an arrangement with the Village that would simultaneously have a favorable impact on
their own operations.  The result was the one-year Transit Agreement that the Village entered
into with Pace in December, 2000.  Consequently, the Village acted as an independent contractor
to Pace in 2001.  It is important to note that during the year of the agreement, Village bus service
was unchanged.  The Village continued to operate the same routes and conduct its charter
services.

As a result of this continuing this agreement in 2002 the Village will again receive a grant of
10% of our bus system expenses while maintaining service levels.  Based on our projections for
the calendar year, this will amount to $53,000.  However, the final grant will be determined by
review of actual expenses at the end of the year.  As part of the agreement, it is understood that
the Village and Pace will again use the coming year to examine further possibilities for
cooperation and extension of the existing agreement.  The proposed agreement will assist Pace in
their ability to financially incorporate the Downers Grove system into their own for reporting
purposes.  It will also assist the Village in its ability to add a revenue stream while not altering
the service level.  Longer term, this agreement serves as a vehicle for both parties to further
cooperate, including potentially the financing of the current fleet’s replacement.

ATTACHMENT:
2002 Transit Grant Agreement, Letter of Understanding, Appendices A-E

RECOMMENDATION:
Staff recommends that the Village Council take the necessary steps to authorize the Transit Grant
Agreement with Pace.
















































