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COUNCIL WORKSHOP ITEM

ITEM: Continued Land Bank Property Discussion
DATE: March 22, 2001
PREPARED BY: Michael Baker
PURPOSE: Present draft Request for Proposals (RFP) document to Village Council

and allow for discussion regarding the draft document and the next steps
in the property disposition process

DISCUSSION:
Staff has completed a draft of the Land Bank property RFP as part of the overall goal of
returning the Village-owned land bank properties to private ownership.  The document will be
refined as comments are collected.  Once finished, the RFP will be mailed to a select group of
interested parties that have been deemed competent and reputable.

A request for qualification (RFQ) letter will be used to allow staff to narrow the field to only the
most desirable companies.  Unless there is reason do delay the distribution, staff anticipates that
this letter will be sent out by April 4.  Final revisions to the RFP will be completed over the
course of the next few weeks and the document will be ready for release shortly after RFQ
responses have been received and evaluated.

May 31 marks the date on which all current leases for Land Bank property tenants terminates.
Staff has informed the tenants that the leases will not be renewed.  Tenants are also aware that
they are free to terminate the leases at any time with no penalty in order to relocate.  Staff will
continue to maintain contact with the residents as the May 31 date approaches.

ATTACHMENT:
• Draft Request for Proposals Document

RECOMMENDATION:
Intended for discussion only.




































































