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COUNCIL WORKSHOP ITEM

ITEM: Tree & Stump Removal Contract
DATE: February 28, 2001
PREPARED BY: Kerstin G. von der Heide, Village Forester
PURPOSE: Review recommendation and place on agenda for Council approval

DISCUSSION:

Five bids for Tree and Stump Removal services were received on Thursday, February 22, 2001,
from tree service contractors who had attended the required pre-bid conference.  All submitted a
letter of capability of obtaining a performance bond or letter of credit, and all supplied insurance
information and the required signatures.  In that tree removal is so important for safety reasons,
the contract requires a performance bond or letter of credit in the amount of the contract, and
includes provisions for liquidated damages for failure to complete the work on time.  The term of
the contract is for one year with the ability to renew for a second year provided work progresses
during the first year as specified in the contract and prices bid are within budget limits.

The following table summarizes the bids.  The estimated quantities I have listed are based on the
average number of trees and stumps removed over the past eleven fiscal years.  Because of this,
the numbers for trees and stumps are not equal and may differ as a result of in-house removals,
storm damage losses, and tree removals in unimproved right-of-ways where stumps are not
removed.

Homer Tree Care has the current contract and the lowest bid for this next fiscal year.  Homer has
had this contract for several fiscal years between 1990 and 1997, and then again for the last two
years, all of which have been successfully completed.










