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COUNCIL WORKSHOP ITEM

ITEM: Lacey Creek Improvements
DATE: January 17, 2001
PREPARED BY: Jerry Sprecher, Deputy Village Manager
PURPOSE: Approve restoration contract, intergovernmental agreement with DuPage

County for funding, and submittal of C-2000 grant request.

DISCUSSION: In December Council renewed the agreement with the Orchard Brook
Homeowners Association for the completion of improvements to the east and west wetlands
falling within the subdivision’s boundaries, as well as stream bank improvements to Lacey
Creek, which connects the two wetlands. The original agreement was signed in 1998 and
followed background work begun by the Homeowners Association and a consulting firm,
Conservation Design Forum (CDF) in 1995.

After more than a year, we have at long last received from the County the confirmation that this
project has successfully completed the permit application review process, and work can begin.

If the background work to get to this point was difficult, at least in part it was due to the
magnitude of the project and its ecological significance.  The project seeks to restore two
wetlands, one bordering Highland Avenue on the east, the other near Downers Drive on the west.
In between, a significant stream bank stabilization/restoration project will be completed.  The
project will include removing sedimentation from the pond areas, removing “nuisance” species
of plant growth along the corridor, stabilizing the stream bank with bioengineering techniques,
and re-introducing native vegetation throughout the corridor.  It should also be noted that this is
not a one-time “construction” project but rather, will be a work in progress after the initial
restoration is completed, with maintenance and education components as important
considerations.

The difficulty in the permitting of this project has contributed to the initiating of a dialogue
between the County and interested parties regarding County review of restoration projects.  From
the County’s perspective a restoration project is treated no differently than a development project
in their plan review.  It is hoped that this dialogue might help to improve the process in the
future.

We have also worked to secure funding for the project.  The commitment to the Orchard Brook
Homeowners Association in 1998 was to contribute $100,000 to the project.  An additional
commitment of $40,000 was added when the scope of the project was expanded to include
improvements reaching into the Innisbrook subdivision, along 35th Street.  Concurrent with the
restoration contract proposal we are submitting a proposed intergovernmental agreement with the
County that will provide up to $140,000 in additional funding.  This will bring the overall
funding to a level adequate to complete the restoration project.  Additional funding will be
sought, including C-2000 funds for which an application must be submitted next month. Several
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funding opportunities will be explored which will address project needs beyond the initial
restoration project.

A representative of the Conservation Design Forum will be present at the Council Workshop to
provide an overview of the project.

ATTACHMENT:
CDF Restoration Contract Proposal
Intergovernmental Agreement with DuPage County
C-2000 Application for Funds

RECOMMENDATION: It is recommended that a contract totaling $537,332 for
design/build services for the completion of restoration work to Lacey Creek and wetland areas
be awarded to Conservation Land Stewardship, an affiliate of Conservation Design Forum.  Of
that amount, $17,660 is a change order to the original design services contract with CDF,
attributed to additional stream bank documentation related to regulatory approvals.

It is also requested that an intergovernmental agreement with DuPage County be approved for
funding up to $140,000 for this contract.  A grant application for $100,000 from C-2000 funds is
also requested to be authorized by resolution.
























































