GENERAL FUND EXPENDITURES-for the Two Months Ending 2/29/2020

TS
February 2020 expenditures are 0.2% or $13K less than February 2019. The Fire Department is ($60K) higher due to higher personnel expenses and

workers compensation charges, and the Police Department is less ($118K) due to lower personnel expenses and workers compensation charges.

General Fund Expenditure Analysis - Major Uses

TOTAL EXPENDITURES PROF. SERVICES CLAIMS, GRANTS & TRANSFERS

$5,788,981 $ 4,521,356 || $ 62,572 || $ 465,138 || $ 728,634
-0.2% 2.1% -13.6% -7.6% -8.5%

General Fund - All Expenditures by Fund

February 2020 YTD February 2019 YTD
Actual Actual

TOTAL EXPENDITURES $5,788,981 $5,801,437 0.2% ‘_/\._.
LEGISLATIVE SUPPORT $43,642 $29,242 49.2% /—_v
GENERAL MANAGEMENT $94,594 $102,118 -7.4% \/\0
LEGAL $74,749 $90,981 17.8% N\
BUILDING SERVICES $88,395 $82,394 7.3% ".—\’o
HUMAN RESOURCES $34,420 $34,178 0.7% /—N—‘
INFORMATION TECHNOLOGY $181,498 $163,691 10.9% //\0”
FINANCIAL SERVICES $163,414 $160,690 1.7% /\\.__,
PUBLIC WORKS $800,665 $776,416 3.1% \/\_.
COMMUNITY DEVELOPMENT $256,104 $258,534 -0.9% /—".—‘
POLICE $1,915,678 $2,033,574 -5.8% A
FIRE $2,054,741 $1,995,074 3.0% ‘_/-—"'
PUBLIC SAFETY PENSION $0 $0 o o o o o
TRANSPORTATION ASSISTANCE $1,912 $872 119.4% W
COMMUNICATIONS OFFICE $75,763 $71,490 6.0% /\’.
COMMUNITY EVENTS $1,150 $710 62.0% N"
EMERGENCY MANAGEMENT $2,255 $1,473 34.7% o"\/

% of Budgeted Expenditures Spent YTD-target 15% or less

% CHANGE 5 YEAR TREND *
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The orange line in this graph represents a "target" of 15%. The target is calculated by dividing 4 pay periods paid through February by the total annual pay periods of 26.
Personnel costs account for about 78% of General Fund expenses.



