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VILLAGE OF DOWNERS GROVE

MONTHLY FINANCIAL REPORT
January 2009

This report highlights certain unaudited revenues and expenditures of the Village for the past month and year-to-date,
along with local economic indicators. Contact the Village Finance Department with any questions.

General Fund Revenues B Negative B Negative 2
General Fund Expenditures - Positive - Positive 3
Sales Tax - Negative - Negative 4
Building Fees B Negative B Negative 5
Hotel Tax - Negative - Negative 5
Utility Tax - Positive - Positive 6
State Income Tax Neutral Neutral 6
Interest Income - Negative - Negative 7
Treasurer Report Neutral Neutral 8

Positive (Green):  Revenues have exceeded expectations or expenditures are lower than anticipated.
Neutral (Yellow):  Revenues and expenditures are within a reasonable range of budget projections
Negative (Red):  Revenues are less than forecasted or expenditures are higher than projected.

ECONOMIC INDICATORS:

CONSUMER PRICE INDEX - The CPI has been flat in recent months. The national recession has now lasted
over a year, with the national economy contracting 3.8 percent in the last quarter of 2008.

EMPLOYMENT - Job losses continue to accumulate on a national and local level. The national unemployment
for January 2009 was 7.6%, the highest rate in the past sixteen years. In the Chicagoland area, the rate was 7.0%,
compared to 5.0% a year ago.

HOUSING - National housing starts decreased 17 percent in January to an annual rate of 466,000, the fewest
since records began in 1959.

INTEREST RATES - Interest rates are near all-time lows as the Federal Reserve attempts to stimulate the econ-
omy. As of January 31, 2009, 6 month certificates of deposits interest rates were averaging 1.8%, compared to
almost 3.6% one year ago.

VILLAGE HIGHLIGHTS:

RETAIL SALES - The largest source of revenues for the Village are sales taxes. Retail sales have dropped na-
tionally for the last six months of 2008, with a slight increase of 0.1% in January. It has been even a longer period
of decline for the Village of Downers Grove. Sales taxes have fallen the past 9 months (nearly 8% overall), com-
pared to 2007.

WEATHER - Heavier than usual snowfall during the month of January resulted in substantial overtime for many
departments of the Village. The Village has used significantly more salt than normal so far this winter.



GENERAL FUND

CUMULATIVE REVENUES
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NEGATIVE 2009 revenues are below 2008 levels, in fact they are slightly lower than 2007 revenues. Lower sales
taxes and building permits revenues are the main reasons for the decline.

FY 2009 Jan 2009 Jan 2008 Change From Percent

Description Budget YTD Actual YTD Actual YTD 2008 to Change
YTD 2009

Property Taxes 9,074,908 111,146 88,855 22,291 25.1%
Sales Tax 11,850,000 884,282 1,098,633 (214,351) -19.5%
Hotel Use Tax 900,000 39,319 52,946 (13,627) -25.7%
Natural Gas Use Tax 450,000 71,436 60,855 10,581 17.4%
Electricity Tax 2,041,013 175,961 172,569 3,391 2.0%
Telecommunications Tax 3,900,000 439,311 263,818 175,493 66.5%
Licenses and Permits 1,146,795 35,398 363,646 (328,248) -90.3%
State Shared Revenue 5,884,000 326,230 373,441 (47,211) -12.6%
Fees, Charges, & Fines 5,366,009 253,306 341,892 (88,586) -25.9%
Interest Income 516,000 18,043 67,702 (49,659) -73.3%
Other 456,732 107,034 150,355 (43,321) -28.8%
Total Revenues 41,585,457 $ 2,461,465 $ 3,034,712 (573,247) -18.9%



GENERAL FUND CUMULATIVE EXPENDITURES
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POSITIVE January expenses are lower than a month ago. Staff vacancies for several positions that opened early in
the month have helped to offset increases due to heavy snowfalls.

FY 2009 JAN 2009 JAN 2008 Change From Percent
Description Budget YTD Actual YTD Actual YTD 2008 to YTD Change
2009

Legislative Support $310,241 $24,244 $23,835 $409 1.7%
General Management 537,106 29,808 38,516 (8,708) -22.6%
Legal 555,640 25,636 30,517 (4,881) -16.0%
Building Services 671,529 32,406 36,033 (3,627) -10.1%
Human Services 253,268 10,858 11,402 (544) -4.8%
Information Services 929,144 56,378 59,659 (3,281) -5.5%
Productivity Investment Program 410,000 3,000 - 3,000 N/A
Subtotal General Government 3,666,928 182,330 199,962 (17,632) -8.8%
Financial Services 1,434,277 85,412 77,911 7,501 9.6%
Public Works 6,163,229 368,879 352,380 16,499 4.7%
Community Development 2,436,443 112,444 129,903 (17,459) -13.4%
Police 13,730,562 876,296 880,760 (4,464) -0.5%
Fire 12,256,474 772,820 802,961 (30,141) -3.8%
Subtotal Public Safety 25,987,035 1,649,117 1,683,721 (34,604) -2.1%
Counseling & Social Services 473,266 23,204 24,558 (1,354) -5.5%
Communications Office 511,546 29,622 36,434 (6,812) -18.7%
Community Events 889,470 47,265 50,488 (3,223) -6.4%
Subtotal Community Services 1,874,281 100,091 111,480 (11,389) -10.2%
Total Expenditures 41,562,195 2,498,272 2,555,357 (57,085) -2.2%



GENERAL FUND SALES TAXES
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Month Collected from State
NEGATIVE For the last nine months, sales taxes have been below the previous year
amount.
Sale Collection 2007 2008 2009
Month Month Actual Actual Actual
OCT JAN $ 1,010,145 $ 1,098,633 $ 884,282
NOV FEB $ 1,006,068 $ 1,107,710 $ -
DEC MAR $ 1,483,844 $ 1,342,829 $ -
JAN APR $ 927,484 $ 940,420 $ -
FEB MAY $ 968,315 $ 911,121 $ -
MAR JUN $ 1,129,276 $ 1,063,030 $ -
APR JUL $ 1,099,618 $ 1,011,771 $ -
MAY AUG $ 1,137,944 $ 1,065,209 $ -
JUN SEP $ 1,108,633 $ 1,050,539 $ -
JUL OCT $ 1,058,415 $ 1,006,968 $ -
AUG NOV $ 1,035,718 $ 973,975 $ -
SEP DEC $ 1,141,554 $ 959,244 $ -
Subtotal $ 13,107,014 $ 12,531,449 $ 884,282
Rebates $ (717,573) $ (448,925) $ -
Total $ 12,389,441 $ 12,082,524 $ 884,282



GENERAL FUND BUILDING FEES
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NEGATIVE Due to the local economy, all construction projects have greatly declined
throughout the Village.

GENERAL FUND HOTEL TAX
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NEGATIVE On an annual basis, 2008 hotel taxes were down 10% from 2007. Expec-
tations for 2009 are for hotel taxes to fall below 2008 levels.



GENERAL FUND UTILITY TAX
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POSITIVE Additional cell phone users have increased the telecommunications utility tax.

GENERAL FUND INCOME TAX
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NEUTRAL State income tax is expected to drop 2.5% in 2009, compared to 2008.



GENERAL FUND INTEREST INCOME
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NEGATIVE Interest rates have fallen during the past year to historic levels as the Federal
Reserve tries to stimulate the economy.

January 31
Balances Investment Interest Rate

Investment Type 5 % %
Current (D - 30 days) 27,844,324 47.50% 1.25%
1-3 mos 6,105,211 10.42% 3.73%
4-8 mos 3,428,375 5.85% 3.63%
7-8 mos 4,150,000 7.08% 3.63%
10-12 mos 4,250,000 7.30% 3.58%
1-2 years B.042 583 13.72% 3.84%
2% years 4. TET, 484 B.13% 3.50%

Totals 58 E1EIBE? 100003 2 55%

January 31
Balances Invesiment Interest Rate

Invesiment Type 5 % o
CD's 30,824 068 52.76% 3.78%
Checking 3,121,154 5.32% 0.15%
MM Funds 19,107,806 32.60% 0.72%
Agency 5,468,028 B.32% 3.45%
CP V] 0.00% 0.00%
Totals 58 618,957 A00.00% 2.55%
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ALL FUNDS TREASURER’S REPORT
CASH & INVESTMENTS Increase/
January 31, 2009 " December 31, 2008 (Decrease) %
General Fund $ 10,963,402 $ 13,224,494 $ (2,261,092) -17%
Motor Fuel Tax $ 1,028,834 $ 908,425 $ 120,409 13%
Downtown Redev TIF $ (755,877) $ 234,463 $ (990,340) -422%
Foreign Fire Insurance $ 150,210 $ 150,158 $ 52 0%
Ogden Corridor TIF $ 2,017,484 $ 2,091,601 $ (74,117)  -4%
Transportation $ (1,810,311) $ (1,800,403) $ (9,908) -1%
Subtotal Special Revenue Funds $ 630,340 $ 1,584,244 $ (953,904) -60%
Capital Projects $ 684,479 $ 1,648,926 $ (964,447)  -58%
Municipal Buildings $ 1,178,043 $ 1,305,913 $ (127,870) -10%
Real Estate $ 598,606 $ 614,817 $ (16,211) -3%
Stormwater Improvement Fund $ 27,401,548 $ 28,085,713 $ (684,165) -2%
Subtotal Capital Project Funds $ 29,862,676 $ 31,655,369 $  (1,792,693) -6%
Fainiew Ave Debt Fund $ (101,481) $ 125,069 $ (226,550) -181%
CBD TIF Debt Senice Fund $ 163,472 $ 566,119 $ (402,647) -71%
Stormwater/Facilities Debt Fund $ - $ - $ - n/a
Subtotal Debt Senice Funds $ 61,991 $ 691,188 $ (629,197) -91%
Parking Operations $ 764,991 $ 942,817 $ (177,826) -19%
Water $ 5,839,156 $ 6,559,874 $ (720,718) -11%
Subtotal Enterprise Funds $ 6,604,147 $ 7,502,691 $ (898,544) -12%
Equipment Replacement $ 467,414 $ 888,155 $ (420,741) -47%
Fleet Senices $ 54,523 $ 27,781 % 26,742 96%
Risk Management $ 754,605 $ 670,706 $ 83,899 13%
Health Insurance $ 1,676,913 $ 1,835,642 $ (158,729) -9%
Subtotal Internal Senice Funds $ 2,953,455 $ 3,422,284 $ (468,829) -14%
VILLAGE BEFORE TRUST & LIBRARY FUNDS $ 51,076,011 $ 58,080,270 $ (7,004,259) -12%
Construction Deposit $ 2,794,219 $ 2,836,953 $ (42,734) -2%
Police Pension $ 35,748,655 $ 35,723,271 $ 25,384 0%
Fire Pension $ 29,158,198 $ 29,041,312 $ 116,886 0%
Subtotal Pension/Trust Funds $ 67,701,072 $ 67,601,536 $ 99,536 0%
Library $ 2,247,957 $ 2,508,773 $ (260,816)  -10%
Library Construction $ 244,847 $ 244,756 $ 91 0%
GO Debt, Library $ 265,995 $ 839,243 % (573,248) -68%
Subtotal Component Unit : Downers Grove Public Library $ 2,758,799 $ 3,602,772 % (833,973) -23%
GRAND TOTAL | $ 121,535,882 $ 129,274,578 $  (7,738,696) -6.0%




VILLAGE MANAGER’S OFFICE

Agenda Items Prepared 32
Meetings of Council 2
Council Inquiries 53
Quarterly Commuter Parking Permits 1,500
Daily Parking Permits Sold 112
Taxi Coupons

Purchased 17,933

Redeemed 16,023
Department Highlights

e Continued TCD III project coordination and strategic plan implementation
e Began preparation to transition the Community Response Center from the Communications Department to the

Village Manager’s Office.
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FOIA Requests
Village Clerk
Police Department
Licenses Processed
Amusement Devices
Electrician
Going Out of Business
Psychic
Raffle
Scavenger
Taxi Company
Taxi Driver
Tree Removal Company
Proclamations
Public Meetings Noticed

VILLAGE CLERK’S OFFICE
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COMMUNICATIONS DEPARTMENT

Live Meetings Taped
Community Events Covered
Completed Program Hours
On Air Programming Hours
Public Service Announcement

Press Contacts and Published Articles

Ad Placement

Print Publications

Community Response Center
New Records
Construction-Related Records
Stormwater-Related Records
Web-Generated Records
Own the Streets

Temporary Use Permits
Applications Received
Permits Issued

Department Highlights
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® Produced “At Your Service” on the Village Snow Removal Plan 2009.

e Produced Parks and Rec 411 on summer camps with the Downers Grove Park District.
e Produced “Medicare 2009” on the Vintage Times in cooperation with the Downers Grove Township.
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COMMUNITY DEVELOPMENT DEPARTMENT

Permit Applications Received

Permits Issued
Accessory Structure
Commercial Addition
Commercial Electrical

Commercial Occupancy
Commercial Remodeling

Deck
Fence

Hot Tub/Swimming Pool

House Addition
New Commercial
New Residential
Permanent Sign
Residential Electric
Residential Remodeling
Temporary Sign
Temporary Use
Wrecking

Inspections Conducted

Code Enforcement Site Visits
Stop Work Notices Issued

ZBA Case Applications

Plan Commission Case Applications
Historic Preservation Building Applications

Department Highlights
e New permit activity has dropped to half that seen in January 2008.
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e Commercial and residential remodeling projects account for more than half of permits issued in January.

e The change in project type to those requiring less oversight, combined with the reduction in permits, reduced
the demand for inspections and significant reduced permit revenues.



COMMUNITY EVENTS DEPARTMENT

Events Held (hours) 64 68.5
Village Events 0.0 0.0
Public Events 33.0 33.5
Private Events 31 35

Direct Mail Pieces 15 455

Department Highlights

e Awards were presented to the winners of the 2008 Holiday Recognition Program.



COUNSELING AND SOCIAL SERVICES DEPARTMENT

Intakes
Cases
Community Assistance Cases
Salvation Army Assistance
Requests
Requests Provided with Funding
Neighbor Dispute Involvement
Information/Referrals

Department Highlights

® Meeting the needs of the current economic times, Counseling and Social Services is assisting an increase number

11 17 11 17
54 102 54 102
5 2 5 2
28 31 28 31
5 2 5 2
0 0 0 0
123 132 123 132

of requests from the community with direction on food stamps, rental and mortgage assistance, access to
affordable healthcare, employment networking and other related resources.

® The Department participated in an area college internship recruitment fair. Completed Candidate interviews

and selection process for the 2009-2010 Clinical internship program.

January Intakes

m 2008 @ 2009




FINANCE DEPARTMENT

The Newly Revised Monthly Treasurer’s Report can be found in the front of this month’s report.

Department Highlights
e Completed cell phone analysis and signed new agreement with Sprint/Nextel for a savings of $29,000 in FY09.
® Sent a Request For Bids for office supplies, and awarded the contract to Shane’s Office Supplies.



FIRE DEPARTMENT

Fires
Structure
Vehicle
Other
Civilian Fire Deaths
Vehicle Crash Extrications
EMS Calls
Patients
Refusals
Average Response Time
Permit Inspections and Re-Inspections
Life Safety Inspections and Re-Inspections
Fire Alarm System Trouble Follow-Ups
Miscellaneous Inspections
Training Hours
Participants in Public Education Programs
Fire Plan Reviews

Department Highlights

e Atapproximately 1:30am on January 11, 2009, the Fire Department responded to a house fire at 1619 Janet. The fire

was in the kitchen spreading to the rest of the home. The Downers Grove Police arrived prior to the Fire

Department and rescued two occupants. The fire was quickly extinguished. The fire caused an estimated $50,000
loss in contents and approximately $175,000 damage to the structure.

e Asan initiative to move from paper to electronic data, the Fire Department initiated an electronic log program. The
log is now done through the use of the Department’s already existing software called Fire House. The daily log
tracks the daily activities of each of the Department’s fire stations. Such things as emergency calls, equipment
repairs, and training sessions are documented and tracked by the log. Historically, this information was done by

pen and paper.



HUMAN RESOURCES DEPARTMENT

Positions
Vacated 6
Filled 6
Being Recruited 0.4
Participants in Group Healthcare Insurance
Active employees 381
COBRA 1
Retirees 87
Workmen's Compensation Claims
Filed 2
Opened
Closed
General / Auto Liability Claims
Filed 7
Opened 10
Closed 3
Department Highlights
New Employees

Judith Carrillo - Police Department (VOC)

Carol Gifford - Public Works

Amanda Hope - Police Department (VOC)

Nan Newlon - Public Works

Joe Royston - Public Works

Robert Van Horn - Police Department (Crossing Guard)

Departed Employees

Eric Anderson - Public Works

Megan Bourke - Village Manager’s Office

Kathy Dattilo - Finance

Mark Feijoo - Public Works

Robin Weaver - Public Works

Barbara Welnowski - Police Department (Records)

(o)

6]

N

a1



INFORMATION SERVICES DEPARTMENT

Visits to Village Website
Visits to DGTV Page
Visits to Podcast Page
Visits to Fire Public Education Page
Visits to Tourism Website
Visits to Parcel Navigator
Training Provided to Village Staff (hours)
Average Visit Duration
Village Website
DGTV Page
Podcast Page
Fire Public Education Page
Tourism Website
Public Parcel Navigator Users
New
Returning

17,697

238
263
328
2,002
180

2:11
1.03
1:52
2:06
1:49

137

17,571 17,697
270 238
282 263
266 328

1,642 2,062
411 180

72 0
2:29 0
0:51 0
2:09 "1:52
1:55 0
1:29 0
369 137

42 43

18,000

January Visits to Village Website

17,000 -

m 2008

= 2009

17,571

270
282
266
1,642
411

2:29
0:51
2:09
1:55
1:29

369



Ordinances Submitted to Council
Resolutions Submitted to Council
Motions Submitted to Council
Liquor License Applications Received
DUI Cases

Closed

New

Returns
Field Court Cases Prosecuted
Contracts Prepared/Reviewed /Drafted

LEGAL DEPARTMENT

7 5
14 5
1 8
2 2
12 18
17 9
19 22
348 1,400

7

Ordinances Submitted to Council
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POLICE DEPARTMENT

Calls for Service 1,755 2,104 1,755 2,104
Accidents 180 236 180 236
Traffic Citations 873 980 873 980
Vacation House Checks 54 64 54 64
Neighborhood Patrol Time (hours) 903.6 710.3 904 710
Time-On-Service Demand (hours) 1,667.1 2,026.8 1,667 2,027
Participants in Public Education Program 649 0 649 0
Average Response Time

Emergency 3:42 3:24 0 3:24

Non-Emergency 5:18 5:36 0 5:36
Incoming Calls

911 Calls 1,420 1,515 1,420 1,515

Non-Emergency Calls 10,795 11,805 10,795 11,805
FOIAs 12 10 12 10
Department Highlights

e Throughout the month of January all members of the police department, from police officer through the rank of
lieutenant, were trained in standardized field sobriety testing for D.U.I. enforcement. This was a large undertaking
and was done to increase officers’ skill level as well as to create uniformity in D.U.I. enforcement.

e On January 11th, Officers Scott VonAlmen and Brian Johnstone responded to a house fire in the 1600 block of Janet.
Upon arrival they discovered one of the residents trapped in a second story bedroom. The officers initially tried to
enter the house to rescue the elderly homeowner but were unable to overcome the heat and smoke. In the end, they
were able to instruct the resident to drop himself out of the second story window and into their arms.

e  On January 20th, Officer Michael Eddy returned safely to work after serving three months in Iraq and Afghanistan as
part of the Illinois Air National Guard.

e On January 231, Sergeant James Maly graduated from Northwestern University’s ten-week School of Police Staff &
Command management course. This program requires the student to spend two weeks a month in the classroom

over a five-month period and covers a myriad of topics from budgeting to leadership.

e On January 18th, Chief Robert Porter was sworn in as 4th Vice President of the Illinois Association of Chief’s of Police.
Chief Porter was elected to this position in a statewide election during the fall of 2008.

12



Catch Basins Cleaned
Flooding Calls
Feet of Storm Sewers
Cleaned
Televised

Roadside Ditches Under Construction (feet)

Drainage Structures

Repaired

Installed
JULIE Locate Requests
Salt Used (tons)
Asphalt Paving (tons)
Concrete Repairs (yards)
Snow Removal Call Outs
Parkway Trees

Planted

Pruned

Removed
Mosquito Abatement Tablets
Special Events Assistance (hours)
Calls to Public Service Response Team
Domestic Animals Handled
Wildlife Inquiries Handled
Parking Meters Repaired
Traffic Signs Fabricated and Installed
Traffic Posts Installed
Traffic Calming Petitions
Grove Commuter Shuttle

Trips

Passengers
Water Service Calls
Water Shut-Offs
Water Turn-Ons
Water Main Breaks
Total Water Pumpage (gallons)

Department Highlights
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e January ended with the Village receiving more than 2.5 times the average amount of accumulated snowfall. This
has resulted in the use of both salt, overtime and equipment use at a higher rate than for an average winter. Staff
successfully managed the available salt supply through close coordination with our supplier and the use of effective

application strategies.

e InJanuary the Village successfully converted from the previous telephone line based communication system for
monitoring remote water sites to a new VHF radio system referred to as SCADA. The new system provides a higher

level of reporting information and eliminates the need to lease telephone lines.

e The number of trips taken on the Grove commuter shuttle was 25% higher than for the same time in 2008,

continuing the trend that was experience through the remainder of 2008.

13
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VILLAGE OF DOWNERS GROVE

MONTHLY FINANCIAL REPORT
February 2009

This report highlights certain unaudited revenues and expenditures of the Village for the past month and year-to-date,
along with local economic indicators. Contact the Village Finance Department with any questions.

Overview Current Month Year to Date Page
General Fund Revenues B Negative B Negative 2
General Fund Expenditures B Positive B Positive 3
Sales Tax B Negative B Negative 4
Building Fees - Negative - Negative 5
Hotel Tax B Negative B Negative 5
Utility Tax B Positive B Positive 6
State Income Tax - Negative Neutral 6
Interestincome - Positive - Negative 7
Treasurer Report Neutral Neutral 8

Positive (Green):  Revenues have exceeded expectations or expenditures are lower than anticipated.
Neutral (Yellow):  Revenues and expenditures are within a reasonable range of budget projections
Negative (Red):  Revenues are less than forecasted or expenditures are higher than projected.

ECONOMIC INDICATORS:

CONSUMER PRICE INDEX - The CPI increased slightly in February (0.4% nationally) due to the increase in
gasoline prices.

EMPLOYMENT - Job losses continue to accumulate on a national and local level. The national unemployment
for February 2009 was 8.1%, the highest rate in the past sixteen years. In the Chicagoland area, the rate was
7.6%, compared to 5.6% a year ago.

HOUSING - National housing starts increased slightly from January , but February’s data was about 40% lower
than last year.

INTEREST RATES - Interest rates are near all-time lows as the Federal Reserve attempts to stimulate the econ-

omy. As of February 28, 2009, 6 month certificates of deposits interest rates were averaging 1.7%, compared to
almost 3.2% one year ago.

VILLAGE HIGHLIGHTS:

RETAIL SALES - The largest source of revenues for the Village are sales taxes. Retail sales dropped slightly
nationally in February (0.1%), with auto sales down 4.3%. In the Village, sales taxes dropped over 12% the past
month compared to one year ago.

EXPENSES - Through the first two months of 2009, the Village's general fund expenditures are 4.6% below what
was spent one year ago.



GENERAL FUND

CUMULATIVE REVENUES
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NEGATIVE 2009 revenues remain below 2008 levels. Lower sales taxes and building permits revenues
continue to be the main reasons for the decline.

FY 2009 Feb 2009 Feb 2008 Change From Percent

Description Budget YTD Actual YTD Actual YTD 2008 to Change
YTD 2009

Property Taxes 9,074,908 111,863 88,861 23,002 25.9%
Sales Tax 11,850,000 1,851,278 2,206,343 (355,065) -16.1%
Hotel Use Tax 900,000 103,920 120,401 (16,481) -13.7%
Natural Gas Use Tax 450,000 158,931 135,944 22,987 16.9%
Electricity Tax 2,041,013 364,789 356,517 8,272 2.3%
Telecommunications Tax 3,900,000 937,771 584,992 352,779 60.3%
Licenses and Permits 1,146,795 68,569 434,862 (366,293) -84.2%
State Shared Revenue 5,884,000 742,674 798,602 (55,928) -7.0%
Fees, Charges, & Fines 5,366,009 744,445 826,140 (81,695) -9.9%
Interest Income 516,000 92,093 123,541 (31,448) -25.5%
Other 456,732 152,686 150,470 2,216 1.5%
Total Revenues $ 41,585,457 $ 5,329,019 $ 5,826,673 (497,654) -8.5%



GENERAL FUND CUMULATIVE EXPENDITURES
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POSITIVE February cumulative expenditures are lower than a year ago. Village-wide cost —
saving efforts have contributed to most departments’ current year-to-date expenditures being lower

FY 2009 Feb 2009 Feb 2008 Change From
Description Budget YTD Actual YTD Actual YTD 2008 to YTD
2009
Legislative Support $310,241 $43,769 $45,154 ($1,385)
General Management 537,106 58,719 109,411 (50,692)
Legal 555,640 73,805 63,943 9,862
Building Services 671,529 73,572 80,751 (7,179)
Human Resources 253,268 23,464 30,791 (7,327)
Information Services 929,144 119,335 125,255 (5,920)
Productivity Investment Program 410,000 6,000 - 6,000
Subtotal General Government 3,666,928 398,664 455,305 (56,641)
Financial Services 1,434,277 147,047 177,234 (30,187)
Public Works 6,163,229 797,425 902,504 (105,079)
Community Development 2,436,443 237,504 273,452 (35,948)
Police 13,730,562 1,791,610 1,776,166 15,444
Fire 12,256,474 1,569,795 1,580,595 (10,800)
Subtotal Public Safety 25,987,035 3,361,405 3,356,761 4,644
Counseling & Social Services 473,266 56,363 57,219 (856)
Communications Office 511,546 66,093 82,297 (16,204)
Community Events 889,470 82,704 89,033 (6,329)
Subtotal Community Services 1,874,281 205,160 228,549 (23,389)
Total Expenditures 41,562,195 5,147,205 5,393,805 (246,600)



GENERAL FUND SALES TAXES
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Month Collected from State

NEGATIVE For the last ten months, sales taxes have been below the previous year
amount. In addition, two retailers have announced their store closings in the Village.

Sale Collection 2007 2008 2009
Month Month Actual Actual Actual
OoCT JAN $ 1,010,145 $ 1,098,633 $ 884,282
NOV FEB $ 1,006,068 $ 1,107,710 $ 966,996
DEC MAR $ 1,483,844 $ 1,342,829 $ -
JAN APR $ 927,484 $ 940,420 $ -
FEB MAY $ 968,315 $ 911,121 $ -
MAR JUN $ 1,129,276 $ 1,063,030 $ -
APR JUL $ 1,099,618 $ 1,011,771 % -
MAY AUG $ 1,137,944 $ 1,065,209 $ -
JUN SEP $ 1,108,633 $ 1,050,539 $ -
JUL OCT $ 1,058,415 $ 1,006,968 $ -
AUG NOV $ 1,035,718 $ 973,975 $ -
SEP DEC $ 1,141,554 $ 959,244 $ -
Subtotal $ 13,107,014 $ 12,531,449 $ 1,851,278
Rebates $ (717,573) $ (448,925) $ -
Total $ 12,389,441 $ 12,082,524 $ 1,851,278



GENERAL FUND BUILDING FEES
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NEGATIVE Due to the economic decline, all construction projects have greatly declined
throughout the Village.

GENERAL FUND HOTEL TAX
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NEGATIVE Hotel taxes are 13% lower than a year ago.
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GENERAL FUND UTILITY TAX
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POSITIVE The Village’s three utility taxes (electricity, natural gas, & telecommunica-
tions) are all higher compared to previous years.

GENERAL FUND INCOME TAX
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NEGATIVE The economic decline has begun to materialize in State Income tax collections.



GENERAL FUND INTEREST INCOME
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NEGATIVE Interest rates have fallen during the past year to historic levels as the Federal
Reserve tries to stimulate the economy.

Investment Investment Interest Rate

Aged Investments 5 Y LT
Current (0 - 20 days) 22 416,489 DT 1% 0.61%
1-2 mos 5,958,139 10.55% 2.T78%
4-& mos 3.041 875 5.38% 3.54%
T-2 mos 7.150.000 12.87% 2 BE%
10-12 mos &, 720,000 12.01% 2.949%
1-2 years 7.742.138 13.71% 3.92%
2+ years 3,356,082 5.86% 3.56%
Totals 56 4654 T23 100, 0% 2_31%

Febraury 28

Balances Investment Interest Rate
Investmeant Type % - L1
CD's 30.851 406 54 85% 3.42%
Checking 2,810,259 B.75% 0. 15%
MM Funds 17,922,757 21.75% 0.51%
Agency 3.870.202 6.85% 3.44%
CP o 0.00% 0.00%
Totals 56 4654 T23 100 0% 2_31%




ALL FUNDS

TREASURER’S REPORT

CASH & INVESTMENTS Increase/ LAST YEAR

February 28, 2009° January 31, 2009°  (Decrease) %  February 28, 2008 inc (de
General Fund $ 10,457,765 10,963,402 -505,637 -5% 11,201,940 -7%
Motor Fuel Tax $ 1,147,543 1,028,834 118,709 12% 1,334,416  -14%
Downtown Redev TIF $ (760,296) (755,877) -4,419 1% 1,323,787 -157%
Foreign Fire Insurance $ 150,210 150,210 - 0% 143,226 5%
Ogden Caorridor TIF $ 2,012,415 2,017,484 -5,069 0% 1,440,864 40%
Transportation $ (1,828,603) (1,810,311) -18,292 -1% (1,682,218) -9%
Subtotal Special Revenue Funds $ 721,269 630,340 90,929 14% 2,560,075 -72%
Capital Projects $ 1,243,055 684,479 558,576 82% 799,963 55%
Municipal Buildings $ 1,114,352 1,178,043 -63,691 -5% 4,483,930 -75%
Real Estate $ 581,426 598,606 -17,180 -3% 362,746 60%
Stormwater Improvement Fund $ 27,124,066 27,401,548 -277,482 -1% 1,290,655 2002%
Subtotal Capital Project Funds $ 30,062,899 29,862,676 200,223 1% 6,937,294 333%
Fainiew Ave Debt Fund $ (83,153) (101,481) 18,328 18% (4,921) 1590%
CBD TIF Debt Senice Fund $ 180,433 163,472 16,961 10% 89,830 101%
Stormwater/Facilities Debt Fund $ - - - n/a - n/a
Subtotal Debt Senice Funds $ 97,280 61,991 35,289 57% 84,909 15%
Parking Operations $ 797,055 764,991 32,064 4% 558,982 43%
Water $ 5,394,832 5,839,156 -444,324  -8% 7,873,584  -31%
Subtotal Enterprise Funds $ 6,191,887 6,604,147 -412,260 -6% 8,432,566 -27%
Equipment Replacement $ 582,202 467,414 114,788 25% 709,867 -18%
Fleet Senices $ 87,383 54,523 32,860 60% 9,351 834%
Risk Management $ 787,167 754,605 32,562 4% 626,427 26%
Health Insurance $ 1,623,158 1,676,913 -53,755  -3% 1,425,433 14%
Subtotal Internal Senice Funds $ 3,079,910 2,953,455 126,455 4% 2,771,078 11%
VILLAGE BEFORE TRUST & LIBRARY $ 50,611,010 51,076,011 -465,001  -1% 31,987,862 58%
Construction Deposit $ 2,605,474 2,794,219 -188,745 -7% 3,560,887 -27%
Police Pension $ 30,610,009 30,609,912 97 0% 35,616,314  -14%
Fire Pension $ 25,437,933 25,437,834 99 0% 28,294,787  -10%
Subtotal Pension/Trust Funds $ 58,653,416 58,841,965 -188,549 0% 67,471,988 -13%
Library $ 1,979,706 2,247,957 -268,251 -12% 1,754,913 13%
Library Construction $ 243,101 244,847 -1,746  -1% 301,090 -19%
GO Debt, Library $ 266,129 265,995 134 0% 249,354 7%
Subtotal: Public Library $ 2,488,936 2,758,799 -269,863 -10% 2,305,357 8%
GRAND TOTAL $ 111,753,362 | 112,676,775 -923,413 -0.8% 101,765,207  9.8%




VILLAGE MANAGER’S OFFICE

Agenda Items Prepared 19
Meetings of Council 4
Council Inquiries 72
Quarterly Commuter Parking Permits 0
Daily Parking Permits Sold 104
Refuse Collected (tons)

Solid Waste 745

Recycling 478

Yard Waste 0.00
Stickers Sold

Solid Waste 34,600

Yard Waste 0
Taxi Coupons

Purchased 17,953

Redeemed 15,440
Department Highlights

e Continued TCD III project coordination and strategic plan implementation

e Began long range financial planning
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FOIA Requests
Village Clerk
Police Department
Licenses Processed
Amusement Devices

Electrician

Going Out of Business

Psychic

Raffle

Scavenger

Taxi Company

Taxi Driver

Tree Removal Company
Proclamations
Public Meetings Noticed

VILLAGE CLERK’S OFFICE
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COMMUNICATIONS DEPARTMENT

Live Meetings Taped
Community Events Covered
Completed Program Hours
On Air Programming Hours
Public Service Announcement

Press Contacts and Published Articles

Ad Placement

Print Publications

Community Response Center
New Records
Construction-Related Records
Stormwater-Related Records
Web-Generated Records
Own the Streets

Temporary Use Permits
Applications Received
Permits Issued

Department Highlights

e Completed and scheduled for playback the 2009 Ice festival.
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e Video taped segments for the March edition of “Parks and Rec 411”.
e Completed and scheduled for playback the “Downers Grove Chamber Choice Awards”.
L]

Completed and scheduled for playback “Comedy at Random”.



COMMUNITY DEVELOPMENT DEPARTMENT

Permit Applications Received

Permits Issued
Accessory Structure
Commercial Addition
Commercial Electrical

Commercial Occupancy
Commercial Remodeling

Deck
Fence

Hot Tub/Swimming Pool

House Addition
New Commercial
New Residential
Permanent Sign
Residential Electric
Residential Remodeling
Temporary Sign
Temporary Use
Wrecking

Inspections Conducted

Code Enforcement Site Visits
Stop Work Notices Issued

ZBA Case Applications

Plan Commission Case Applications
Historic Preservation Building Applications

Department Highlights
o The number of permit applications jumped compared with January 2009 and February 2008.
Project, dominated by Commercial Remodeling and Temporary Sign permits. Residential
Remodeling and “walk through” permits, conducted when a new tenant leases an existing
unit, also were strong.
o With the increase in the number of issued permits since January, permit revenues increased
proportionately. Midwestern University’s building permit, anticipated for issuance in late
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March, will provide a welcome boost.

o Work on the draft Historic Preservation Plan was completed and recommend to Council for

approval.
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COMMUNITY EVENTS DEPARTMENT

Events Held (hours) 126 82.0 190 151
Village Events 16.0 14.0 16 14
Public Events 89.0 11.0 122 45
Private Events 21 57 52 92

Direct Mail Pieces 399 1,389 414 1844

Department Highlights

o The Events Department successfully led the coordination of the Ice Sculpture Festival and the
National Ice Carving Competition held February 6, 7, 8, 2009. Warm weather challenged the
carvers in the competition but certainly brought huge crowds to the downtown area. Downtown
retailers and restaurants enjoyed great returns.

« Events staff along with the help of the J. Kyle Braid group conducted an Economic Impact Study
of the Ice Sculpture festival. Results of the survey will be completed shortly and ready for
review.

e Our direct mail piece of 400 reflected the Heritage Festival Street Fair vendor applications along
with the rules and regulations of the event.



COUNSELING AND SOCIAL SERVICES DEPARTMENT

Intakes 18 18 29 35
Cases 77 92 131 194
Community Assistance Cases 5 10 10 12
Salvation Army Assistance

Requests 31 23 59 54

Requests Provided with Funding 7 2 12 4
Neighbor Dispute Involvement 0 0 0 0
Information/Referrals 132 92 255 224

Department Highlights

o Counseling and Social Services continues to see an increase in the requests for emergency
financial assistance through the Salvation Army. Additionally, the department has assisted with
the sharp increase for information and referral to other social services such as Public Aid, food
stamps, medical assistance for the uninsured, unemployment benefits and related services.



FINANCE DEPARTMENT

The Newly Revised Monthly Treasurer’s Report can be found in the front of this month’s report.

Department Highlights

Held kick-off meeting with Azavar to start utility tax audit

Worked with Village Departments to determine viable projects to submit as part of the American Recovery and Re-
investment Act

Completed January 2009 financials in new format
Started process for refunding debt



FIRE DEPARTMENT

Fires
Structure
Vehicle
Other
Civilian Fire Deaths
Vehicle Crash Extrications
EMS Calls
Patients
Refusals
Average Response Time
Permit Inspections and Re-Inspections
Life Safety Inspections and Re-Inspections
Fire Alarm System Trouble Follow-Ups
Miscellaneous Inspections
Training Hours
Participants in Public Education Programs
Fire Plan Reviews
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HUMAN RESOURCES DEPARTMENT

Positions
Vacated 3 1 9
Filled 1 6 7
Being Recruited 0 4 0
Participants in Group Healthcare Insurance
Active employees 372 392
COBRA 1 1
Retirees 89 91
Workmen's Compensation Claims
Filed 4 4 6
Opened 4 4 4
Closed 10 3 10
General / Auto Liability Claims
Filed 5 15 12
Opened 5 15 15
Closed 4 0 7
Department Highlights



INFORMATION SERVICES DEPARTMENT

Visits to Village Website
Visits to DGTV Page
Visits to Podcast Page
Visits to Fire Public Education Page
Visits to Tourism Website
Visits to Parcel Navigator
Training Provided to Village Staff (hours)
Average Visit Duration
Village Website
DGTV Page
Podcast Page
Fire Public Education Page
Tourism Website
Public Parcel Navigator Users
New
Returning

17,401
235
294
285

3,239
151

2:22
1:26
2:19
1:15
1:23

116

17,988
228
302
350

2,203
605

2:33
0:36
2:00
1.17
1:21

49
109

35,098
473
557
613

5,301
331
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253

35,559
498
584
616

3,845

1,016

2:31
0:43
2:04
1:36
1:25

865
151



LEGAL DEPARTMENT

Ordinances Submitted to Council 5 3
Resolutions Submitted to Council 14 11
Motions Submitted to Council 2 1
Liquor License Applications Received 1 6
DUI Cases

Closed 9 25

New 17 21

Returns 11 17
Field Court Cases Prosecuted 689 1,400
Contracts Prepared/Reviewed / Drafted 50 58

Department Highlights
» Attendance at Liquor Commission Meeting
» Attendance at IL Local Government Law Conference
» Attendance at IL Home Rule Committee Meeting
o Spoke at IICLE Seminar

12



POLICE DEPARTMENT

Calls for Service 1,563 2,023 3,318
Accidents 112 173 292
Traffic Citations 1,111 891 1,984
Vacation House Checks 62 46 116
Neighborhood Patrol Time (hours) 827.1 639.6 1,731
Time-On-Service Demand (hours) 1,442.7 2,044.2 3,110
Participants in Public Education Program 643 644 1,292
Average Response Time 0
Emergency 3:00 3:12 3:21
Non-Emergency 5:18 5:24 5:18
Incoming Calls
911 Calls 1,272 1,614 2,692
Non-Emergency Calls 10,202 10,867 20,997
FOIAs 9 21
Department Highlights

4,127
409
1,871
110
1,350
4,071
644

3:18
5:30

3,129
22,672

o Officer Jay Johnson received the Heartsaver Hero award from Governor Quinn. The award was received as
a result of lifesaving actions Officer Johnson took with his AED (defibrillator) after a motorist suffered a

heart attack in the drive-thru of a local restaurant.

o Downers Grove Police Detectives arrested two subjects for Burglary to Motor Vehicle and both were
charged with felony counts. Detectives believe these individuals were responsible for many of the car

burglaries that occurred where GPS systems were taken.



PUBLIC WORKS DEPARTMENT

Catch Basins Cleaned
Flooding Calls
Feet of Storm Sewers
Cleaned
Televised

Roadside Ditches Under Construction (feet)

Drainage Structures

Repaired

Installed
JULIE Locate Requests
Salt Used (tons)
Asphalt Paving (tons)
Concrete Repairs (yards)
Snow Removal Call Outs
Parkway Trees

Planted

Pruned

Removed
Mosquito Abatement Tablets
Special Events Assistance (hours)
Calls to Public Service Response Team
Domestic Animals Handled
Wildlife Inquiries Handled
Parking Meters Repaired
Traffic Signs Fabricated and Installed
Traffic Posts Installed
Traffic Calming Petitions
Grove Commuter Shuttle

Trips

Passengers
Water Service Calls
Water Shut-Offs
Water Turn-Ons
Water Main Breaks
Total Water Pumpage (gallons)

5
168

260

219
209
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140,219,000

142,357,000

5 0
168 0
260 0

0 0

0 0

0 0

0 0
398 455

1,378 3,256

0 0

0 0

13 29
0 0
1,440 2,020

5 0

0 0

0 0
482 422

71 53
57 37
143 75
360 457
92 29

0

15,784 13,935
359 320
21 30
77 21
66 11
20 15
299,709,000 293,757,000
0



Village of
Downers Grove

Monthly Statistical Report

March 2009
Look for Quarterly Strategic Plan Reports




Agenda Items Prepared
Meetings of Council
Council Inquiries
Daily Parking Permits Sold
Taxi Coupons
Purchased
Redeemed
Community Response Center
New Records
Construction-Related Records
Stormwater-Related Records
Web-Generated Records
Own the Streets

Department Highlights

e Successfully, transitioned the Community Response Center (CRC) to the Manager’s Office.
e Presented to NIU MPA Program students regarding the importance of ethics in public
decision making.

e Conducted the TCD 3 Kickoff meeting and continued the coordination of TCD 3 events.

VILLAGE MANAGER’S OFFICE
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FOIA Requests
Village Clerk
Police Department
Licenses Processed
Amusement Devices
Electrician
Going Out of Business
Psychic
Raffle
Scavenger
Taxi Company
Taxi Driver
Tree Removal Company
Proclamations
Public Meetings Noticed

VILLAGE CLERK’S OFFICE
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COMMUNICATIONS DEPARTMENT

Live Meetings Taped 6 5 16 14
Community Events Covered 1 3 12 8
Completed Program Hours 14 5 31 9
On Air Programming Hours 9% 9% 288 288
Public Service Announcement 38 3 143 12
Press Contacts and Published Articles 5 3 17 10
Ad Placement 4 4 12 12
Print Publications 38 2 120 109
Temporary Use Permits 0

Applications Received 3 0 3 2

Permits Issued 3 1 3 2
Department Highlights

e Produced and aired meet the candidates spots for the 2009 General Elections.

e Produced live and tape delayed broadcast of League of Women Voters Forum.

e Video taped for playback the April Edition of Parks and Rec 411.

e Developed virtual tour of the Downers Grove Police Station for the first ever YouTube program-
ing on the Village web site.

» Video taped for playback the April edition of the Vintage Times featuring “Balance and Seniors”.




COMMUNITY DEVELOPMENT DEPARTMENT

Permit Applications Received 111 115 275 285
Permits Issued 111 102 241 284
Accessory Structure 2 1 2 5
Commercial Addition 0 0 0 0
Commercial Electrical 2 4 7 8
Commercial Occupancy 7 5 25 23
Commercial Remodeling 26 32 61 88
Deck 4 2 6 4
Fence 18 14 22 23
Hot Tub/Swimming Pool 0 1 3 2
House Addition 2 6 5 14
New Commercial 1 1 1 3
New Residential 1 3 3 6
Permanent Sign 9 6 23 27
Residential Electric 5 0 7 6
Residential Remodeling 21 17 40 52
Temporary Sign 11 5 28 11
Temporary Use 1 0 2
Wrecking 2 4 8 10
Inspections Conducted 182 101 566 754
Code Enforcement Site Visits 318 335 966 933
Stop Work Notices Issued 6 4 13 8
ZBA Case Applications 0 2 3 3
Plan Commission Case Applications 2 8 6 12
Historic Preservation Building Applications 1 0 1 0
Downtown Facade Anplications 2 n/a n/a n/a

Department Highlights

o The first downtown facade grant program applications were received and are being
reviewed.

o Permits are tracking only slightly below last year at this time in almost all categories. The
exception is temporary sign applications which are up significantly as more businesses seek
ways to garner attention in the current economy.

o With the April election coming up, code enforcement efforts were diverted to manage illegal
sign placement.




COMMUNITY EVENTS DEPARTMENT

Events Held (hours) 87 124.5 277 275
Village Events 0.0 0.0 16 14
Public Events 25.5 355 148 80
Private Events 61 89.0 113 181

Direct Mail Pieces 250 149 664 1993

Department Highlights
« Two large notifications took place this month. First the Heritage Festival car show mailing and

second the downtown notification of Heritage Festival dates and street closure times. We did an
e-blasted of the information reference the street closure dates and times and the actual festival
dates utilizing Downtown Managements database of businesses, thus saving the Village about

600 pieces of mail




COUNSELING AND SOCIAL SERVICES DEPARTMENT

Intakes 10 21 39 56
Cases 85 104 216 298
Community Assistance Cases 3 4 13 16
Salvation Army Assistance

Requests 34 24 93 78

Requests Provided with Funding 5 B 17 7
Neighbor Dispute Involvement 0 0 0 0
Information/Referrals 92 95 347 319




FINANCE DEPARTMENT

The Newly Revised Monthly Treasurer’s Report can be found in the Appendix of this month’s report.

Department Highlights

Refunded $9 million in debt for a NPV savings of $410,000

Completed cell phone analysis, and signed new agreement with Sprint/Nextel for a savings of
$20,000 in FY09.

Sent a Request For Bids for office supplies, and awarded the contract to Shane’s Office Supplies.
Submitted twenty-three projects to Representative’s Biggert and Roskam offices as part of the FY
2010 appropriation request.

Submitted twenty-eight “shovel ready” Village projects to the Recovery Illinois Gov website.
Submitted a Justice Assistance grant to support the purchase of a police vehicle.

Submitted a Tobacco Enforcement Program grant to support three compliance checks of tobacco
sales to minors.




FIRE DEPARTMENT

Fires
Structure
Vehicle
Other
Civilian Fire Deaths
Vehicle Crash Extrications
EMS Calls
Patients
Refusals
Average Response Time
Permit Inspections and Re-Inspections
Life Safety Inspections and Re-Inspections
Fire Alarm System Trouble Follow-Ups
Miscellaneous Inspections
Training Hours
Participants in Public Education Programs
Fire Plan Reviews

Department Highlights

O O W N, o

281
289
40
4:26

O O 0O O @

324
325
72
4:45

= O o W N

864

892

168

4:32
181

471

107
176
5370
3486
141

17
0
5
12
0
1
915
942
221
4:53
231
190
111
159
5,550
3,122
285

e On March 22, 2009 at 10:58 p.m. the Fire Department responded to a residential fire at 1308
Hughes Avenue. Upon arrival the firefighters found a heavy volume of fire in the attached
garage spreading to the home. The fire was quickly extinguished in the garage and the progress
of the fire halted prior to doing a great deal of damage to the inside of the home. The family got
out safe prior to the arrival of the Fire Department. The garage portion of the structure was
destroyed, but fortunately the home and the family’s possession suffered only limited damage.
Property damage was estimated at $100,000 and $25,000 in content damage.




HUMAN RESOURCES DEPARTMENT

Positions
Vacated 0 2 9 4
Filled 0 1 7 12
Being Recruited 17 (seasonal) 23 (seasonal)
Participants in Group Healthcare Insurance
Active employees 377 695
COBRA 1 1
Retirees 89 92
Workmen's Compensation Claims
Filed 4 2 10 13
Opened 4 22 8 33
Closed 10 48 20 53
General / Auto Liability Claims
Filed 12 3 24 23
Opened 12 0 27 20

Closed 12 3 19 3




INFORMATION SERVICES DEPARTMENT

Visits to Village Website
Visits to DGTV Page
Visits to Podcast Page
Visits to Fire Public Education Page
Visits to Tourism Website
Visits to Parcel Navigator
Training Provided to Village Staff (hours)
Average Visit Duration
Village Website
DGTV Page
Podcast Page
Fire Public Education Page
Tourism Website

Public Parcel Navigator Users
New
Returning

20,254
313
349
250

2,702
364

2:22
1:10
5:05
1:14
1:40

210
154

20,041
287
29
548

1,923
319
28

2:35
0:43
1:45
0:26
1:03

242

55,352
786
906
863

8,003
695

O O O O O

463
232

55,600
785
879

1,164

5,768

1,335
115

2:32
0:43
1:58
1:12
1:17

1107
228



Field Court Cases Prosecuted
Contracts Prepared/Reviewed /Drafted

Department Highlights
Attended Liquor Commission Meeting

LEGAL DEPARTMENT

Ordinances Submitted to Council
Resolutions Submitted to Council
Motions Submitted to Council

Liquor License Applications Received

[CSIELN BN SRR e) |
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POLICE DEPARTMENT

Calls for Service 1,741 1,911 5,059 6,038
Accidents 103 133 395 542
Traffic Citations 1,139 1,117 3,123 2,988
Vacation House Checks 37 48 153 158
Neighborhood Patrol Time (hours) 1,110.1 730.3 2,841 2,080
Time-On-Service Demand (hours) 1,641.7 1,742.1 4,752 5,813
Participants in Public Education Program 889 742 2,181 1386
Average Response Time 0

Emergency 3:00 2:54 3:14 3:10

Non-Emergency 5:00 5:30 5:12 5:30
Incoming Calls

911 Calis 1,374 1,947 4,066 5,076

Non-Emergency Calls 10,907 9,135 31,904 31,807
FOIAs 10 31
Department Highlights

¢ During the month of March, all police department personnel attended the department’s annual first aid,
CPR and AED training.

e On Saturday, March 21, the police department received its re-accreditation through the Commission on
Accreditation for Law Enforcement Agencies. The re-accreditation was awarded after the Commission
completed a public hearing and comprehensive review of the department.

e On March 23" members of the Crime Prevention and Investigations Unit partnered with the District 58
Parent Teacher Associations to provide a program titled “Protecting Your Child from Predators.” This
program assists parents in teaching their children to stay safe around strangers.

e In early March, the Investigations Unit arrested and charged two individuals involved in numerous car
burglaries. These individuals were responsible for car burglaries in four different jurisdictions.




PUBLIC WORKS DEPARTMENT

Catch Basins Cleaned

Flooding Calls

Feet of Storm Sewers
Cleaned

Televised

Roadside Ditches Under Construction (feet)

Drainage Structures

Repaired

Installed
JULIE Locate Requests
Salt Used (tons)
Asphalt Paving (tons)
Concrete Repairs (yards)
Snow Removal Call Outs
Parkway Trees

Planted

Pruned

Removed
Mosquito Abatement Tablets
Special Events Assistance (hours)
Calls to Public Service Response Team
Domestic Animals Handled
Wildlife Inquiries Handled
Parking Meters Repaired
Traffic Signs Fabricated and Installed
Traffic Posts Installed
Traffic Calming Petitions
Grove Commuter Shuttle

Trips

Passengers
Water Service Calls
Water Shut-Offs
Water Turn-Ons
Water Main Breaks
Total Water Pumpage (gallons)

154

3,300
1,692

577

= O O

4,055

148,729,000

148,823,000

322

3,560
1,692

22,890
537
30
108
91
22
448,438,000
0

20,669
488

442,580,000




APPENDIX

Monthly Financial Report

Strategic Plan Quarterly Reports

» Capital Projects: Long Range Fund and Implementation
» Village Facilities Plan

o Ogden Strategy: Implementation

o Comprehensive Plan and TCD 3

o Unified Economic Development Plan

» Downtown Fagade Program

o Parking Study

o Long Range Financial Plan

o Health Insurance: Evaluation and Policy Direction
o Fleet Evaluation and Direction

o Building Code Update

o Gateway Sign Program

o Sustainability & Best Practice Report

o Customer Service

Board and Commission Quarterly Reports: 1st Quarter 2009
Architectural Design Review Board
Board of Police and Fire Commissioners
Community Events Commission
Community Grants Commission
Environmental Concerns Commission
Foreign Fire Insurance Tax Board
Human Service Commission

Liquor Commission

Plan Commission

Police Pension Board

Stormwater and Flood Plain Committee
Technology Commission

Transportation and Parking Commission
Zoning Board of Appeals
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VILLAGE OF DOWNERS GROVE

MONTHLY FINANCIAL REPORT
March 2009

This report highlights certain unaudited revenues and expenditures of the Village for the past month and year-to-date,
along with local economic indicators. Contact the Village Finance Department with any questions.

Overview Current Month Year to Date Page
General Fund Revenues B Negative B Negaitive 2
General Fund Expenditures B Positive B Positive 3
Sales Tax B Negative B Negaitive 4
Building Fees B Positive B Negaitive 5
Hotel Tax B Negative B Negaitive 5
Utility Tax - Positive - Positive 6
State Income Tax - Negative - Negative 6
Interest Income B Negative B Negaitive 7
Treasurer Report Neutral Neutral 8

Positive (Green):  Revenues have exceeded expectations or expenditures are lower than anticipated.
Neutral (Yellow):  Revenues and expenditures are within a reasonable range of budget projections
Negative (Red):  Revenues are less than forecasted or expenditures are higher than projected.

ECONOMIC INDICATORS:

<:> CONSUMER PRICE INDEX - The CPl increased slightly in March (0.2% nationally).

EMPLOYMENT - Job losses continue to accumulate on a national and local level. The national unemployment for
March 2009 was 8.5%, the highest rate in over twenty-five years. In the Chicagoland area, the rate was 9.1%,
compared to 6.0% a year ago.

‘ HOUSING - National housing starts decreased from February, with March’s data nearly 50% lower than last year.

INTEREST RATES - Interest rates are near all-time lows as the Federal Reserve attempts to stimulate the econ-
‘ omy. As of March 31, 2009, 6 month certificates of deposits interest rates were averaging 1.6%, compared to al-
most 3.0% one year ago.

VILLAGE HIGHLIGHTS:

RETAIL SALES - The largest source of revenues for the Village are sales taxes. Retail sales dropped nationally in
March (1.1%) from February. In the Village, sales taxes dropped 18% the past month compared to one year ago.

EXPENSES - Through the first three months of 2009, the Village's general fund expenditures are 5.4% below
what was spent one year ago.



GENERAL FUND

CUMULATIVE REVENUES
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NEGATIVE 2009 revenues remain significantly below 2008 levels. Lower sales taxes, building permits,
state shared revenues, hotel taxes, and interest income continue to be the main reasons for the decline.

Adjusted 2009 Mar 2009 Mar 2008 Change From Percent
Description Budget YTD Actual YTD Actual 2008 to 2009 Change
Property Taxes 9,073,699 111,863 88,984 22,879 25.7%
Sales Tax 10,500,000 2,947,303 3,549,172 (601,869) -17.0%
Hotel Use Tax 800,000 127,999 183,061 (55,062) -30.1%
Natural Gas Use Tax 450,000 189,669 135,944 53,725 39.5%
Electricity Tax 1,970,000 523,574 520,060 3,514 0.7%
Telecommunications Tax 4,800,000 1,423,249 923,190 500,059 54.2%
Licenses and Permits 851,795 282,139 497,873 (215,734) -43.3%
State Shared Revenue 5,469,000 1,292,250 1,457,401 (165,151) -11.3%
Fees, Charges, & Fines 5,331,000 1,095,853 1,129,210 (33,357) -3.0%
Interest Income 316,000 112,330 191,030 (78,700) -41.2%
Other 524,151 192,963 158,251 34,712 21.9%
Total Revenues $ 40,085,645 $ 8,299,192 $ 8,834,176 (534,984) -6.1%




GENERAL FUND

CUMULATIVE EXPENDITURES

$45,000,000

O 2007

$40,000,000 - 2008
02009

$35,000,000 -
$30,000,000 -
$25,000,000 -
$20,000,000 -
$15,000,000 -
$10,000,000 -

$5,000,000 -

. |HL

Jan Feb

Mar Apr

May Jun

July Aug

Sept Oct

Nov

Dec

POSITIVE March cumulative expenditures are much lower than a year ago. Village-wide cost —
saving efforts have contributed to most departments’ current year-to-date expenditures being lower

than 2008.
Adjusted 2009 Mar 2009 Mar 2008 Change From Percent

Description Budget YTD Actual YTD Actual 2008 to 2009 Change
Legislative Support $306,087 $61,293 $64,599 ($3,306) -5.1%
General Management 521,983 85,990 155,164 (69,174) -44.6%
Legal 544,985 110,282 115,869 (5,587) -4.8%
Building Senices 667,058 114,687 125,543 (10,856) -8.6%
Human Resources 217,010 36,326 45,070 (8,744) -19.4%
Information Senices 915,506 184,184 186,239 (2,055) -1.1%
Productivity Investment Program 75,000 9,000 - 9,000 N/A
Subtotal General Governmen 3,247,629 601,762 692,484 (90,722) -13.1%
Financial Services 1,411,980 217,324 311,808 (94,484) -30.3%
Public Works 5,819,654 1,221,226 1,363,592 (142,366) -10.4%
Community Development 2,338,406 370,996 416,288 (45,292) -10.9%
Police 13,448,842 2,699,508 2,695,032 4,476 0.2%
Fire 11,962,456 2,355,500 2,404,722 (49,222) -2.0%
Subtotal Public Safety 25,411,298 5,055,008 5,099,754 (44,746) -0.9%
Counseling & Social Senices 470,181 90,612 97,458 (6,846) -7.0%
Communications Office 504,686 108,324 121,470 (13,146) -10.8%
Community Events 858,966 121,365 125,383 (4,018) -3.2%
Subtotal Community Services 1,833,833 320,301 344,311 (24,010) -7.0%
Total Expenditures 40,062,800 7,786,617 8,228,237 (441,620) -5.4%




GENERAL FUND SALES TAXES
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Month Collected from State

NEGATIVE For the last eleven months, sales taxes have been below the previous
year amount. For 2008 sales, sales taxes were 9.0% lower than 2007 sales.

Sale Collection 2007 2008 2009
Month Month Actual Actual Actual
OCT JAN $ 1,010,145 $ 1,098,633 $ 884,282
NOV FEB $ 1,006,068 $ 1,107,710 $ 966,996
DEC MAR $ 1,483,844 $ 1,342,829 $ 1,096,025
JAN APR $ 927,484 $ 940,420 $ -
FEB MAY $ 968,315 $ 911,121 $ -
MAR JUN $ 1,129,276 $ 1,063,030 $ -
APR JUL $ 1,099,618 $ 1,011,771 $ -
MAY AUG $ 1,137,944 $ 1,065,209 $ -
JUN SEP $ 1,108,633 $ 1,050,539 $ -
JUL OCT $ 1,058,415 $ 1,006,968 $ -
AUG NOV $ 1,035,718 $ 973,975 $ -
SEP DEC $ 1,141,554 $ 959,244 $ -
Subtotal $ 13,107,014 $ 12,531,449 % 2,947,303
Rebates $ (717,573) $ (448,925) $ -
Total $ 12,389,441 $ 12,082,524 $ 2,947,303



GENERAL FUND BUILDING FEES
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POSITIVE The large increase in March is related to the Midwestern University expan-
sion.

GENERAL FUND HOTEL TAX
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NEGATIVE Hotel taxes are 13% lower year-to-date compared to 2008.



GENERAL FUND UTILITY TAX
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POSITIVE The Village’s three utility taxes (electricity, natural gas, & telecommunications) are all higher
compared to previous years.
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NEGATIVE The latest lllinois Municipal League projections predict income tax revenues to fall by
over 3 percent for the remainder of the year.



GENERAL FUND INTEREST INCOME
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NEGATIVE Interest rates have fallen during the past year to historic levels as the Federal
Reserve tries to stimulate the economy.

Investment Investment Interest Rate

Aged Investments $ ) %
Current {0 - 30 days) 23,658,504 41.28% 0.70%
1-3 mos 5,481,138 H.53% 3.87%
4-6 mos 3,541,875 6.18% 3.65%
7-3 mos 7,335,000 12.80% 2.83%
10-12 mes 5,786,000 10.11% 287%
1-2 years 8,708,843 15.19% 3.75%
2+ years 2,804,285 4 88% 3.58%
Totals 57,303, 447 100.00% 2.28%

March 31

Balances Investment Interest Rate

Investment Type % ) o
CD's 30,250 473 52.79% 3.43%
Checking 1.670.433 2.82% 0.15%
MM Funds 21,108,721 35.84% 0.64%
Agency 4,273,820 T45% 3.12%
Totals ETIEIHiM? 100.00% 2.28%



ALL FUNDS TREASURER’'S REPORT
CASH & INVESTMENTS Increase/ LAST YEAR

March 31, 2009  February 28, 2009  (Decrease) % March 31, 2008 inc (de
General Fund $ 11,073,089 $ 10,457,765 615,324 6% 12,979,562  -15%
Motor Fuel Tax $ 1,263,177 $ 1,147,543 115,634 10% 1,443,534 -12%
Downtown Redev TIF $ (764,096) $ (760,296) -3,800 0% 1,221,675 -163%
Foreign Fire Insurance $ 149506 $ 150,210 704 0% 143,996 4%
Ogden Corridor TIF $ 2,006,932 $ 2,012,415 5,483 0% 1,443,963  39%
Transportation $ (1,846,843) $ (1,828,603) -18,240 1% (1,695,075)  -9%
Subtotal Special Revenue Funds $ 808,676 $ 721,269 87,407 12% 2,558,093 -68%
Capital Projects $ 3,065,023 $ 1,243,055 1,821,968 147% 1,190,775 157%
Municipal Buildings $ 1,085,854 $ 1,114,352 -28,498 -3% 3,906,543 -72%
Real Estate $ 565,946 $ 581,426 -15,480 -3% 368,416  54%
Stormwater Improvement Fund $ 26,768,127 $ 27,124,066 -355,939  -1% 1,269,385 2009%
Subtotal Capital Project Funds $ 31,484,950 $ 30,062,899 1,422,051 5% 6,735,119 367%
Fainiew Ave Debt Fund $ (71,353) $ (83,153) 11,800 14% 9,088 -885%
CBD TIF Debt Senvice Fund $ 197,292 $ 180,433 16,859 9% 90,778 117%
Stormwater/Facilities Debt Fund $ - $ - - n/a - n/a
Subtotal Debt Senice Funds $ 125,939 $ 97,280 28,659 29% 99,866  26%
Parking Operations $ 819,179 $ 797,055 22,124 3% 561,319  46%
Water $ 4,504,682 $ 5,394,832 -890,150 -17% 8,039,558  -44%
Subtotal Enterprise Funds $ 5,323,861 $ 6,191,887 -868,026 -14% 8,600,877 -38%
Equipment Replacement $ 648,032 $ 582,202 65,830 11% 835,704  -22%
Fleet Senices $ 114,291 $ 87,383 26,908 31% 4,089 2695%
Risk Management $ 848,902 $ 787,167 61,735 8% 613,008  38%
Health Insurance $ 1,711,976 $ 1,623,158 88,818 5% 1,356,918  26%
Subtotal Internal Senice Funds $ 3,323,201 $ 3,079,910 243,291 8% 2,809,719  18%
VILLAGE BEFORE TRUST & LIBRARY $ 52,139,716 $ 50,611,010 1,528,706 3% 33,783,236  54%
Construction Deposit $ 2,744,592 $ 2,605,474 139,118 5% 3,565,731  -23%
Police Pension $ 30,453,823 $ 30,610,009 -156,186 -1% 34,284,157 -11%
Fire Pension $ 25,398,000 $ 25,437,933 -39,933 0% 28,405,822 -11%
Subtotal Pension/Trust Funds $ 58,596,415 $ 58,653,416 57,001 0% 66,255,710 -12%
Library $ 1,664,688 $ 1,979,706 -315,018 -16% 1,476,838 13%
Library Construction $ 243,172 $ 243,101 71 0% 301,090 -19%
GO Deht, Library $ 266,250 $ 266,129 121 0% 253,034 5%
Subtotal: Public Library $ 2174110 $ 2,488,936 -314,826 -13% 2,030,962 7%
GRAND TOTAL $ 112,910,241 | $ 111,753,362 1,156,879 1.0% 102,069,908 10.6%




STRATEGIC PLAN STATUS REPORT
, 2008-09 ACTION AGENDA

UPDATED 4/23/09
Action Item(s) | 1) Capital Projects: Long Range Fund and Implementation
2) Public Works Plans & Projects: Public Notification Schedule
Strategic Plan Goal | Top Quality Infrastructure and Facilities
- Michael Baker, Deputy Village Manager
R Nan Newlon, Public Works Director
Project Definition | This Project will result in:
¢ Identification of funding sources and strategies to match the costs and schedule of all
planned capital projects
e Capital project planning in a coordinated manner across all departments, divisions
and funds
¢ Implementation of a plan to maximize cost effectiveness of project completion and
< minimize disruption to residents and businesses
a ¢ A plan for improved communication to affected customers, including public input at
appropriate times and notice of construction activities
Key Deliverables & | 1) Updated Community Investment Program Document Published (June 09)
(Targeted Completion) | 2) Presentation of Capital Projects Long-Range Funding Strategy (Jul 09)
3) Presentation of Customer Participation and Notification Plan (Sep 09)
Progress | e Tool for project prioritization has been updated and will be used to more effectively
establish priorities among all available projects
5
= Upcoming Work | e Development of 5 year list of prioritized projects
3 e Projection and application of funding sources, including recommendations for
i meeting funding gap in future years
L e Presentation of capital project funding strategy
e Presentation of customer participation and notification plan
PRGBS ST EE STATUS INDICATOR KEY
Status Indicator
. . GREEN: All indications are that item will
Status Explanation be on schedule and meet acceptable quality
(for Yellow/Red)
a |:| YELLOW: Good probability that item wil
':( be on schedule and meet acceptable quality.
'U_) Some schedule, scope or resource changes
may be required
. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




STRATEGIC PLAN STATUS REPORT
. 2008-09 ACTION AGENDA UPDATED 4/23/09

Action Item(s)

Strategic Plan Goal
Staff Project Leader

1) Village Facilities Plan: Design, Funding and Public Education

Top Quality Infrastructure and Facilities
Michael Baker, Deputy Village Manager

Project Definition

This project will result in:
o Development of and agreement on a long-term plan for future improvements to
Village facilities located in the Civic Center
¢ Implementation of a public outreach effort to engage the community in decisions
regarding facility improvements
e A report detailing future needs for Fire and EMS facilities, to include
recommendations for future facility improvements

<z( e On-time, under-budget completion of planned construction projects
-l
o Key Deliverables & | 1) Updated staff report based on 2007 Facility Needs Study seeking direction on key
(Targeted Completion) decisions including project scope, site selection & funding sources presented to
Council (March 09)
2) Recommendation for project construction with identified funding sources presented
as part of Long Range Financial/Capital Plan (Aug 09)
3) Public outreach efforts established and initiated (Feb 09)
4) Completion of schematic design (Dec 09)
Progress | e Presented report to Village Council in March recommending next steps for Civic
Center improvements
e Conducted open house tours of the Village Hall and Police Station in February and
posted a video to the Village website with information regarding Police Station
conditions
Z
®
5
Q Upcoming Work | e Facilitate further discussion as part of the Village’s Long Range Financial Plan
i consideration
PRGBS LT EE STATUS INDICATOR KEY
Status Indicator M
. . GREEN: All indications are that item will
Status Explanation be on schedule and meet acceptable quality
(for Yellow/Red)
3 [ ] veLLow: Good probability that item wil
'<T: be on schedule and meet acceptable quality.
'U_) Some schedule, scope or resource changes

may be required

. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope
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STRATEGIC PLAN STATUS REPORT
, 2008-09 ACTION AGENDA

Action Item(s)

Strategic Plan Goal
Staff Project Leader

PLAN

Project Definition

Key Deliverables &
(Targeted Completion)

EXECUTION

Progress

Upcoming Work

STATUS

Percent Complete ‘30 ) |

Status Indicator

Status Explanation
(for Yellow/Red)

1) Ogden Strategy: Implementation

Vibrant Major Commercial Corridors
Jeff O’Brien, Planning Manager

This project will result in:
e Completion of $1.5 million of budgeted improvements in FY09 along the
Ogden Avenue corridor in accordance with the Ogden Avenue Corridor Study
e Development of a detailed plan for future improvements along Ogden Avenue

1) Project prioritization and identification (Feb 09)

2) Design work for project completed (Mar 09)

3) Contract awarded for construction activity (May 09)
4) Completion of project construction (Oct 09)

e Project has been selected. Work to be completed along Ogden Ave
between Linscott & Saratoga. Also, work will be completed to improve
the Linscott Ave dead-end street.

e Projects selected. Met with design consultant on 3/16/009.

e Written Scope received 3/26/09 and revised 4/2/09.

e Contract approval is pending. Item is scheduled for 5/12/09 Village
Council Workshop.

e Contract approval pending. Scheduled for 4/27/09 Workshop.
e Design work to be completed by June 20009.

STATUS INDICATOR KEY

e . GREEN: All indications are that item will

) ) be on schedule and meet acceptable quality
Project scope needed refinements.
Method of contracting w/ consultant I:I YELLOW: Good probability that item will

changed prior to Council packet review. | be on schedule and meet acceptable quality.
Some schedule, scope or resource changes

may be required

. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




STRATEGIC PLAN STATUS REPORT

DOWNERS
. 2008-09 ACTION AGENDA UPDATED 4123109
Action Item(s) | 1) Comprehensive Plan: Update and TCD-3 Program
2) Downtown Master Plan Revisions
3) 63" Corridor Plan
Strategic Plan Goal | Preservation of Our Residential & Neighborhood Character
. Tom Dabareiner, Community Development Director
e Michael Baker, Deputy Villgge ManaE]er
Project Definition | This project will:
e Engage citizens in “Total Community Development 3” to identify aspects of
community life that are important to Downers Grove residents and businesses
e Develop a Comprehensive Plan document to guide the community’s future planning
processes based on outcomes and recommendations of TCD-3
¢ Include revisions to the Downtown Master Plan
_ e Include a 63" Street Corridor Plan
<
a Key Deliverables & | 1) Detailed project timeline including key dates and activities (Dec 08)
(Targeted Completion) | 2) Events, project website with interactive online features and citizen participation
opportunities publicized (Jan 09)
3) Commencement of community and stakeholder workshops (Mar 09)
4) Public meeting kickoff/Vision for Comp Plan (April 09)
5) Subarea planning (Summer-Fall 09)
6) Plan completion and adoption (Apr 10)
Progress | e First Community Workshop held Mar. 4
e Four Neighborhood Meetings held Apr. 16 and 20
5 Upcoming Work | e Governing Body Workshop scheduled for Apr. 30
5 ¢ Village Boards and Commission Workshop scheduled for May 2
2 e Planning for student and business meetings scheduled for May.
n
PRGBS LT EE ‘ Zb% STATUS INDICATOR KEY
Status Indicator GREEN
. . GREEN: All indications are that item will
Status Explanation be on schedule and meet acceptable quality
(for Yellow/Red)
3 [ ] veLLow: Good probability that item will
'<T: be on schedule and meet acceptable quality.
'U_) Some schedule, scope or resource changes
may be required
. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




STRATEGIC PLAN STATUS REPORT
. 2008-09 ACTION AGENDA

UPDATED 4/23/09

Action Item(s)

Strategic Plan Goal
Staff Project Leader

1) Unified Economic Development Plan and Strategy
2) Business Incentives: Tool Development

Strong, Diverse Local Economy
Michael Baker, Deputy Village Manager

Project Definition

A collaborative effort between the Village and the Economic Development Corporation
(EDC) that will result in:

A 5-year plan for coordinated economic development activities

e Measurable indicators for economic development performance

< ¢ Clarification of roles and responsibilities between the Village and EDC
a e Updated Economic Development (ED) Incentive Policy

Key Deliverables & | 1) Revised ED Incentive Policy presented to Council (June 09)

(Targeted Completion) | 2) Project highlights summarized as part of EDC quarterly report (June 09)
Progress | e EDC President and Village staff have outlined a strategy for the unified economic
development plan
Z
o)
=
-]
0
i Upcoming Work | e Present strategy to Village Council and EDC Board
e STATUS INDICATOR KEY
Status Indicator
. . GREEN: All indications are that item will
Status Explanation be on schedule and meet acceptable quality
(for Yellow/Red)

3 [ ] vELLow: Good probability that item wil
'Z( be on schedule and meet acceptable quality.
'U_) Some schedule, scope or resource changes

may be required

. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




= 3 STRATEGIC PLAN STATUS REPORT
wuisd. 2008-09 ACTION AGENDA UPDATED 4/23/09

Action Item(s) | 1) Facade Program — Development
2) Alley Improvement Program
Strategic Plan Goal | Authentic Downtown — The Heart of our Community
Staff Project Leader | Tom Dabareiner, Community Development Director
Project Definition | This project will result in:
e Downtown design guidelines recommended by the Architectural Design Review
Board and approved by the Village Council
¢ Implementation of a formal facade improvement program
e Award of up to $100,000 in fagade improvement grants in 2009
e Documentation of alleyway conditions & recommendations for improvements
% Key Deliverables & | 1) Design guidelines and facade program requirements presented to Village Council
o (Targeted Completion) (Dec 08)
2) Facade program kick-off (Jan 09)
3) Report prepared that documents alley conditions and identifies needs, opportunities,
and possible actions (Apr 09)
4) Updates to Council on status of facade improvement program (Jun 09)
5) Alley improvement program recommendations presented as part of FY10 budget
process (Aug 09)
Progress | e Coordination with Fire Prevention’s downtown hazard study.
e OQutreach to specific locations which had prior indication of desire to participate
o Applications received and being processed. First approval Apr. 20, with ADRB
consideration and action Apr. 23
=z
o
|_
-]
@)
L
X
Ll
Upcoming Work | e Prepare scope for alleyway treatment program range and approval process
0
Percent Complete ‘ ‘ 80% ‘ STATUS INDICATOR KEY
Status Indicator GREEN
. . GREEN: All indications are that item will
Status Explanation be on schedule and meet acceptable quality
(for Yellow/Red)
(3 I:I YELLOW: Good probability that item will
'<_( be on schedule and meet acceptable quality.
'U_) Some schedule, scope or resource changes
may be required
. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




STRATEGIC PLAN STATUS REPORT

. 2008-09 ACTION AGENDA UPDATED 4/23/09
Action Item(s) | 1) Parking Study and Long-Term Plan (Downtown)
Strategic Plan Goal | Authentic Downtown — The Heart of our Community
Staff Project Leader | Nan Newlon, Public Works Director
Project Definition | This project will result completion of a comprehensive parking study for the downtown
with specific recommendations for improvements and modifications to the current
system.
p
5 Key Deliverables & | 1) Contract award to qualified consulting firm (Feb 09)
Q (Targeted Completion) | 2) Completion of draft report (Jul 09)
3) Begin implementation of short-term recommendations (Aug 09)
4) Presentation of final report to Village Council (Sep 09)
Progress | e Project as planned terminated due to elimination of funding for parking study.
Further parking analysis may be undertaken as part of the update to the
Comprehensive Plan involving the downtown area.
z
o
|_
-]
U -
';'<J Upcoming Work | e
Ll
e STATUS INDICATOR KEY
Status Indicator
. . GREEN: All indications are that item will
Status Explanation be on schedule and meet acceptable quality
(for Yellow/Red)
3 [ ] vELLow: Good probability that item wil
'Z( be on schedule and meet acceptable quality.
'U_) Some schedule, scope or resource changes
may be required
. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




STRATEGIC PLAN STATUS REPORT
, 2008-09 ACTION AGENDA

UPDATED 4/23/09

Action Item(s)

Strategic Plan Goal
Staff Project Leader

1) Long Range Financial Plan and Policies: Review and Direction

Including Alternative Revenues

Exceptional Municipal Organization
Judy Buttny, Finance Director

PLAN

Project Definition

Key Deliverables &
(Targeted Completion)

1)
2)
3)
4)

This project will:

Identify future financial challenges, outline strategies and offer recommendations for
long-term planning and policy consideration

Integrate financial impact of capital, facility planning, health insurance and fleet
Strategic Plan items, along with risk mgmt program and debt obligations

Identify and evaluate alternative revenue sources

Review and revise financial policies to ensure alignment with Strategic Plan

Revised purchasing policy and reserve/cash bal. policy presented to Council (Feb 09)
Revised debt policy presented to Village Council (May 09)

Risk Management Evaluation & Recommendation Report completed (Aug 09)
Revised Long Range Financial Plan document presented to Council (Aug 09)

EXECUTION

Progress

Upcoming Work

Purchasing policy revision has been deferred until the third quarter. Analysis has
been started for reserve/cash balance policy.

Staff has met with Financial Advisor to discuss debt capacity. Analysis of Village’s
debt has been completed.

RFPs have been received for actuary services to determine funding levels for Risk
Management Fund.

Revised LRFP document — on target. Draft document has been prepared.
Discussions with Council to commence May 19.

Results of Risk actuarial valuations to be analyzed by staff in May 2009.

Council discussions will begin in May of 2009 and continue through the summer.
These discussions will include the reserve/cash policy, debt policy and Risk
Management Fund.

LRFP document to be presented to Council in August 20009.

STATUS

Percent Complete
Status Indicator

Status Explanation
(for Yellow/Red)

E—T—

STATUS INDICATOR KEY

. GREEN: All indications are that item will
be on schedule and meet acceptable quality

I:I YELLOW: Good probability that item will
be on schedule and meet acceptable quality.
Some schedule, scope or resource changes
may be required

. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




STRATEGIC PLAN STATUS REPORT
, 2008-09 ACTION AGENDA

UPDATED 4/23/09

Action Item(s)

Strategic Plan Goal
Staff Project Leader

1) Health Insurance: Evaluation and Policy Direction

Exceptional Municipal Organization

Wesley Morgan, Human Resources Director

Project Definition

This project will

e ensure provision of a comprehensive benefit package for employees in a cost-
effective manner
e assess options for cost efficiencies i.e., pooling arrangements, co-pays and premiums

Z

<

T Key Deliverables & | 1) Gather information related to and initiate implementation of a comprehensive
(Targeted Completion) wellness and disease management program (Mar 09)

2) Review impact of GASB 45 requirements; evaluate and recommend policy options to
Village Council (Jun 09)

Progress | e Completed review of all current contracts related to the administration of the Village’s
health insurance plan and implemented cost efficiencies.

o Wellness — health risk assessment (HRA) was conducted and data has been compiled
as to the high risk factors pertaining to Village group. Staff met with wellness vendor
in March to discuss HRA results and implementation of wellness programs to target
high risk factors.

- Upcoming Work | e Programs/educational information targeting high risk factors determined through
©) HRA are currently being implemented and will be ongoing throughout FY 09.
5 o Implementation of medical plan modifications will take place during the second half
2 of FY 09.
X
Ll
PRIBET STy e STATUS INDICATOR KEY
Status Indicator
. . GREEN: All indications are that item will
Status Explanation be on schedule and meet acceptable quality
(for Yellow/Red)
(3 I:I YELLOW: Good probability that iterm will
'<_( be on schedule and meet acceptable quality.
'U_) Some schedule, scope or resource changes

may be required

. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




STRATEGIC PLAN STATUS REPORT
. 2008-09 ACTION AGENDA UPDATED 4/23/09

Action Item(s) | Fleet Evaluation and Direction
Strategic Plan Goal | Exceptional Municipal Organization
Staff Project Leader | Judy Buttny, Finance Director
Project Definition | This project will result in a review all aspects of the fleet management and operations,
including the type and size of vehicles to be purchased, fuel alternatives and all methods
for conserving fuel, and methods of financing fleet purchases.
<Z( Key Deliverables & | 1) Updated inventory of all vehicles completed (Feb 09)
a (Targeted Completion) | 2) Monthly updates on fleet evaluation process provided to Village Manager’s Office
(begin Jan 09)
3) Long-term recommendations incorporated as part of Long-Range Financial Plan (Aug
09)
Progress | e Vehicle inventory completed January 20009.
o Village Manager’s office updated with fleet evaluation process monthly.
o Fleet software (CFA) “cleaned up” so that reports can be generated to assist in
analysis of the fleet.
=z
)
=
-
é Upcoming Work | e Prepare a report for the Village Manager and Council on long-term recommendations
1]
PLIEA Lol e STATUS INDICATOR KEY
Status Indicator
. . GREEN: All indications are that item will
Status Explanation be on schedule and meet acceptable quality
(for Yellow/Red)
(3 I:I YELLOW: Good probability that item will
'5: be on schedule and meet acceptable quality.
'U_) Some schedule, scope or resource changes
may be required
. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




)] 2008-09 ACTION AGENDA

STRATEGIC PLAN STATUS REPORT

Action Item(s)

Strategic Plan Goal
Staff Project Leader

PLAN

Project Definition

Key Deliverables &
(Targeted Completion)

EXECUTION

Progress

Upcoming Work

STATUS

Percent Complete
Status Indicator

Status Explanation
(for Yellow/Red)

1) Building Codes: Update and Revision

Preservation of our Residential and Neighborhood Character

Ann Marie Hess, Chief Building Inspector
This project will result in:

1)
2)

3)
4)

1)
2)
3)
4)
5)
6)

|| 50%

Evaluation and adoption of the 2006 International series of codes, along with the
most current State of Illinois Plumbing Code and National Electric Code.
Evaluation for update or deletion of various local amendments

Analysis of currently available green building standards for inclusion as building
advisory guidelines

Report of local amendment review completed with public comment (May 09)
Report recommending adoption of building codes and standards completed
(May/June 09)

Adoption by Council of building codes and standards completed (July 09)
State mandated 30-day waiting period (July 09)

Code is in effect August 15, 2009 (Aug. 09)

1) Internal review and proposals in rough draft have been completed for the
following books in the International Series: IRC (Residential), Mechanical, Fuel
Gas, Energy Conservation, Property Maintenance. Partial external review
underway.

2) Internal review and proposals in rough draft have been completed for the State of

Illinois Plumbing Code

3) Initial internal review of the IBC (Commercial Building) and its coordination
with the Fire Code is underway. Related code provisions pertaining to the
installation of fire alarms drafted with May Council action anticipated..

4) Review and coordination of provisions with existing requirements outlined in the
Municipal Code pertaining to administrative and storm water guidelines has
occurred.

Completion of review and proposals for the IBC and National Electrical Code
Completion of review of coordination with the Fire Code

Completion of proposals in format for public review and Legal department review
Coordination of local builder’s review and comment

Final formatting by Legal Department for adoption

Review and adoption by Village Council

UPDATED 4/23/09

STATUS INDICATOR KEY

The progress has been slowed with attention
given to additional important matters
pertaining to internal processes such as
building permit plan reviews, certificates of
occupancy, expired file close outs, and
specific project problem cases.

. GREEN: All indications are that item will
be on schedule and meet acceptable quality

I:I YELLOW: Good probability that item will
be on schedule and meet acceptable quality.
Some schedule, scope or resource changes
may be required

. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o

changes to schedule, resources and/or scope




STRATEGIC PLAN STATUS REPORT
, 2008-09 ACTION AGENDA

UPDATED 4/23/09

Action Item(s) | 1) Gateway Sign Program: Development
Strategic Plan Goal | Vibrant Major Commercial Corridors
Staff Project Leader | Ann Marie Hess, Chief Building Inspector
Project Definition | This project will result in:
¢ Design and installation/replacement of gateway signage at four arterial roadways
entering the Village in FY09
Z
<
a Key Deliverables & | 1) Contract awarded for design (Jul 09)
(Targeted Completion) | 2) Contract awarded for construction (Aug 09)
3) Completion of project construction (Oct 09)
Progress
e Obtained copies from other communities of entryway treatment design/build RFP
scopes
- Upcoming Work 1) Finalize decisions for the scope of this Strategic Goal
o 2) Draft determination of all signage locations
5 3) Seek individuals/companies for signage design proposals
Q 4) Selection of design package
,jj 5) Seek company proposals and award contract for fabrication, construction, and
installation of signage
6) Signage installation complete
Percent Complete | 5% STATUS INDICATOR KEY
Status Indicator
. . GREEN: All indications are that item will
Status Explanation be on schedule and meet acceptable quality
(for Yellow/Red)
4 |:| YELLOW: Good probability that item wil
'E be on schedule and meet acceptable quality.
'U_) Some schedule, scope or resource changes
may be required
. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




STRATEGIC PLAN STATUS REPORT

DOWNERS
GROVE
wisd. 2008-09 ACTION AGENDA UPDATED 4/23/09
Action Item(s) | 1) Sustainability & Best Practices: Research, Study, and Evaluation
Strategic Plan Goal | Exceptional Municipal Organization
Staff Project Leader | Brandon Dieter, Management Analyst
Project Definition | This project will result in the identification of municipal sustainability best practices.
Key Deliverables & | Sustainability Best Practices Report (August 2009) - This report will include the
= (Targeted Completion) | following information:
S ¢ Inventory of current Village practices
a e Identification of sustainability best practices
e Recommendations for implementation of sustainability best practices
o Implementation of selected sustainability measures for daily operations
Progress | e Identify current Village practices (completed)
¢ Review current Village practices with ECC (completed)
e Compile ECC sustainability best practice recommendations (completed)
o Present staff sustainability proposal to ECC (completed)
e Formulate Sustainability Report topics list (completed)
¢ Review Sustainability Report topics list with ECC (completed)
¢ Review Transportation report with ECC (completed)
¢ Review Energy report with ECC (completed)
e Conduct sustainability walkthrough with ComEd (completed)
z
o) .
g Upcoming Work | e Complete sustainability report topics and review with staff team (April 27)
$ ¢ Review Urban Forest and Waste / Recycling reports with ECC (May 16)
L|>j e Review Water, Land Use and Community Outreach reports with ECC (June Meeting)
e Complete draft of Sustainability Best Practices Report (June)
o Review draft Sustainability Best Practices Report with ECC (July Meeting)
o Submit Sustainability Best Practices Report to Council for consideration (August)
o Complete Village Hall energy audit with ComEd (on-going)
PRIBET Sy e STATUS INDICATOR KEY
Status Indicator
. . GREEN: All indications are that item will
Status Explanation be on schedule and meet acceptable quality
(for Yellow/Red)
3 [ ] veLLow: Good probability that item wil
'<_( be on schedule and meet acceptable quality.
'U_) Some schedule, scope or resource changes
may be required
. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




STRATEGIC PLAN STATUS REPORT
, 2008-09 ACTION AGENDA

UPDATED 4/23/09
Action Item(s) | Customer Service: Enhancement & Performance Measures
Strategic Plan Goal | Exceptional Municipal Organization
Staff Project Leader | Andy Matejcak, Counseling & Social Services Director
Project Definition | This project will:
o ldentify excellent customer service behaviors and provide ongoing training to staff
o ldentify and implement means by which to measure customer service performance
o Make performance reports available to employees and external customers
<Z( Key Deliverables & | 1) Inventory of Village services and related customer groups developed (Feb 09)
g (Targeted Completion) | 2) Performance measurement and training programs for employees implemented (May
09)
3) Performance reports posted (begin Aug 09)
Progress | e Researched and evaluated customer service measures
¢ Inventoried current performance measures in use throughout the Village
¢ lIdentified the utilization of the Community Response Center (CRC) module of the
Eden software as an existing opportunity to measure performance and customer
service.
e Merged the strategic plan item: Customer Service: Enhancement & Performance
Measures with the Community Response Center (CRC) module.
Z
®
|_
0
i Upcoming Work | e Development of administrative regulations on the utilization of the CRC module.
w ¢ Coordination with Manager’s Office and Human Resources regarding potential staff
training.
e Consultation with Village’s Employee Assistance Program (EAP) vendor to develop
training topics and scheduling of staff trainings designed to enhance customer service.
Percent Complete 18%
Status Indicator . GREEN: All indications are that item will
Status Explanation be on schedule and meet acceptable quality
. (for Yellow/Red) || vELLOW: Good probabilty that item wil
P be on schedule and meet acceptable quality.
|<£ Some schedule, scope or resource changes
wn may be required
. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




Commission Title:
Submitted By:
Reporting Period:

Village of Downers Grove

Architectural Design Review Board
Jeff O'Brien
1st Quarter - 2009

Boards and Commissions Quarterly Report

Quarterly Agenda Iltem Summary

Agenda Item

Iltem Summary

Current Status

Activity Date

Downtown Design Guidelines

Review of draft Design Guidelines

Approved by
Council

11/13/2008

Review of a Historic Preservation Plan for State

ADRB
Recommended
Approval.
Awaiting final

1/22/2009 &

Historic Preservation Plan Certified Local Government Application. Council review 2/26/2009
ADRB
Recommended
Approval.
ADRB 01-09 4943 Highland Awaiting final
(Gustav Bunge House) Designation of a Local Historic Landmark Council review 3/26/2009

Future Agenda ltems

Agenda Item

ltem Summary

Current Status

Future Activity

Date
ADRB 02-09 Gatto's Restaurant
(5123 Main St) Facade Improvement Grant Awaiting Meeting 4/23/2009
ADRB 03-09 Rocca's/Toscano's
Restaurant (994 Warren) Facade Improvement Grant Awaiting Meeting 4/23/2009

Commission Title:
Submitted By:
Reporting Period:

Board of Police and Fire Commissioners
Dennis E. Burke
1st Quarter - 2009 (No Meetings)

Quarterly Agenda ltem Summary

Agenda ltem

Iltem Summary

Current Status

Activity Date

N/A
Future Agenda ltems
AEma i ltem Summary Current Status Futur§£§t|vny
TBD

Commission Title:
Submitted By:
Reporting Period:

Community Events
Barb Martin
1st Quarter - 2009

Quarterly Agenda ltem Summary

Agenda ltem

ltem Summary

Current Status

Activity Date

Approval of Minutes Minutes Approval/Dec. 18, 2008 Motion Approved 1/15/2009
Motion to approve
Director's Report HF Lighting Vendor - RFP Selection vendor/Approved 1/15/2009

4/21/2009



Village of Downers Grove

Boards and Commissions Quarterly Report

Motion to approve

Director's Report HF Stage Vendor - RFP Selection vendor/Approved 1/15/2009
Motion to approve

Director's Report HF Sound Vendor - RFP vendor/Approved 2/19/2009
Motion to approve

Director's Report HF Electric Vendor - RFP Selection vendor/Approved 2/19/2009
H F Tables, Tents & Chairs Vendor-Contract Motion to approve

Director's Report Extension vendor/Approved 2/19/2009
Motion to approve

Director's Report HF Friday Benefit Concert - RFP Selection vendor/Approved 2/19/2009

Approval of Minutes Minutes Approval/Feb. 19, 2009 Motion Approved 3/19/2009
Motion to approve

Director's Report Bike HF Generator - RFP Selection vendor/Approved 3/19/2009

Future Agenda ltems

Agenda Item

Iltem Summary

Current Status

Future Activity
Date

TBA

Commission Title:
Submitted By:
Reporting Period:

Community Grants
Susan Brassfield
1st Quarter - 2009

Quarterly Agenda ltem Summary

Agenda ltem

Iltem Summary

Current Status

Activity Date

Meetings Cancelled due to lack of

an agenda

Future Agenda ltems

Agenda Item

Iltem Summary

Current Status

Future Activity
Date

Discussion of 2010 Grant Program

Review the materials given to applicants and
discuss grant criteria

Pending upcoming
Commission
meeting date

To be determined

Commission Title:
Submitted By:
Reporting Period:

Environmental Concerns Commission
Brandon Dieter, Management Analyst

1st Quarter 2009 (January 2009 Meeting Cancelled)

Quarterly Agenda ltem Summary

Agenda ltem

Iltem Summary

Current Status

Activity Date

Review of Environmental
Sustainability Program

Staff presented the ECC with the process for

developing the Downers Grove Sustainability Best

Practices Report for review and comment

Completed

2/12/2009

4/21/2009



Village of Downers Grove

Boards and Commissions Quarterly Report

Review of Sustainability Best

Staff presented the ECC with the proposed format of
the Downers Grove Sustainablity Best Practices

Practices Format Report for review and comment Completed 3/12/2009
Staff presented the ECC with the proposed Topic list
to be addressed in the Downers Grove

Review of Sustainability Best Sustainability Best Practices Report for review and

Practices Report Topic List comment Completed 3/12/2009

Future Agenda ltems

Agenda Item

Iltem Summary

Current Status

Future Activity

Date

The Commission will be asked to review and

provide comment regarding the topics of
Review of Sustainability Report Transporation and Energy for the Sustainability Best
Topics - Transportation, Energy Practices Report Pending 4/9/2009
Review of Remaining Sustainability
Report Topics - Water, Urban The Commission will be asked to review and
Forest, Community Outreach, Land |provide comment regarding the Sustainability Topic
Use, Waste / Recycling reports compiled by Village staff Pending TBA|

Commission Title:
Submitted By:
Reporting Period:

Foreign Fire Insurance Tax Board
Sigmond Markowski lll, Secretary
1st Quarter - 2009

Quarterly Agenda ltem Summary

Agenda ltem

Iltem Summary

Current Status

Activity Date

Purchase

Station 5, New TV, $1799

Completed

3/31/2009

Purchase

Station 5,Surround Sound System, $1190

Completed

3/31/2009

Future Agenda ltems

Agenda Item

Iltem Summary

Current Status

Future Activity

Date
2 Eliptical Trainers To replace worn out treadmills at stations Proposed April 21 2009
Bi Laws Update To put more specifics into how the fund is used Proposed Ongoing

Commission Title:
Submitted By:
Reporting Period:

Human Service Commission
Andrew J. Matejcak
1st Quarter 2009

Quarterly Agenda ltem Summary

Agenda ltem

Iltem Summary

Current Status

Activity Date

N/A

Future Agenda ltems

Agenda Item

Iltem Summary

Current Status

Future Activity
Date

4/21/2009



HSC Agenda Setting Discussion

Village of Downers Grove

Move HSC meetings to an "as needed to meet"
basis with a focus on the generation of agenda
items in coordination with Council, Village
Manager's Office directives, and Strategic
Planning/TCD3/Long Range Financial Planning
priorities.

Boards and Commissions Quarterly Report

In Progress

4/8/2009

Commission Title:
Submitted By:
Reporting Period:

Liguor Commission

Carol Kuchynka, Liaison to the Liguor Commission

1st Quarter - 2009

Quarterly Agenda ltem Summary

Agenda ltem

Iltem Summary

Current Status

Activity Date

Disciplinary Hearing Northbeach 3-28(a) Guilty 1/8/2009
Ordinance Discussion Change to Off-Premise Sunday Sales Hours Approved Ord. 5045 1/8/2009
Ordinance Discussion Draft Ordinance for Theater Classification Approved Ord. 5050 1/8/2009
Ordinance Discussion Change to On-Premise Friday 2am Serving Hours Pending 1/8/2009
Application Hearing Class "O" - Alexander Bradley Burns Post 80 Approved 2/5/2009
Ordinance Discussion Draft Ordinance for Billiard Hall Classification Pending 2/5/2009
Ordinance Discussion Change to On-Premise Friday 2am Serving Hours Pending 2/5/2009
Application Hearing Class "O" - Rocca's Mexican Grill/Toscana's Approved 3/12/2009
Disciplinary Hearing Stardust 3-33.1(b), 3.33.1(a)(6) and 3-17(c(1) Continued to 4/16 3/12/2009
Ordinance Discussion Draft Ordinance for Billiard Hall Classification Recommended by LC 3/12/2009
Ordinance Discussion Change to On-Premise Friday 2am Serving Hours Continued to 4/16 3/12/2009
Ordinance Discussion 3,600 Sqg. Ft. Amendments Continued to 4/16 3/12/2009

Future Agenda ltems

Agenda Item

ltem Summary

Current Status

Future Activity

Date
Application Hearing Class R-1/0 - Stillwater 4/16/2009
Disciplinary Hearing Stardust 3-33.1(b), 3.33.1(a)(6) and 3-17(c(1) Continued from 3/12
Ordinance Discussion Change to On-Premise Friday 2am Serving Hours Continued from 3/12 4/16/2009
Ordinance Discussion 3,600 Sqg. Ft. Amendments Continued from 3/12 4/16/2009

Commission Title:
Submitted By:
Reporting Period:

Plan Commission
Jeff O'Brien
1st Quarter - 2009

Quarterly Agenda ltem Summary

Agenda ltem

ltem Summary

Current Status

Activity Date

PC recommended
approval.
Awaiting Council

PC 30-08 Zoning Ordinance Fees |Zoning Ordinance Text Amendment review on 4/7/09. 12/1/2008
PC 01-09 ASGE Building (3300 Approved by
Woodcreek Drive) Planned Development Amendment Council 1/5/2009

4/21/2009



Village of Downers Grove

Boards and Commissions Quarterly Report

PC 02-09 BP Station (75th St. and

Approved by

Lemont Rd) Special Use Council 2/2/2009
PC 03-09 Magnetrol (5300 Approved by
Belmont) Final Plat of Subdivision (Consolidation) Council 1/5/2009
Plan Commission
recommended
approval.
Awaiting Council
PC 04-09 Temporary Uses Zoning Ordinance Text Amendment review. 2/2/2009
PC 05-09 Larsen Eye Clinic (4958 Approved by
Forest Ave) Special Use Council. 1/5/2009
Approved by
PC 06-09 4736 Linscott Ave Final Plat of Subdivision (Consolidation) Council 3/2/2009
Request was
modified to a text
amendment by
PC 07-09 340 Burlington Text Amendment applicant. 4/6/2009

Future Agenda ltems

Agenda Item

Iltem Summary

Current Status

Future Activity

Date
Awaiting PC
PC 08-09 340 Burlington Ave Special Use Hearing 4/6/2009
PC 09-09 4925 Forest (Montessori Awaiting PC
School) Special Use Hearing 4/6/2009
PC 09-10 T-Mobile
Telecommunications Tower
(Downers Grove South High
School) Special Use Staff Review 5/4/2009

Commission Title:
Submitted By:
Reporting Period:

Police Pension Board
Dennis E. Burke
1st Quarter - 2009

Quarterly Agenda ltem Summary

Agenda ltem

Iltem Summary

Current Status

Activity Date

Action Item #1 FIXED INCOME STATEMENT APPROVED 2/2/2009
Action Item #2 INVESTMENT REPORT APPROVED 2/2/2009
Action Item #3 TREASURER REPORT APPROVED 2/2/2009
Action Item #4 SET DATES FOR 2009 MEETINGS APPROVED 2/2/2009

Future Agenda ltems

Agenda Item

Iltem Summary

Current Status

Future Activity
Date

TBD

4/20/2009

Commission Title:
Submitted By:
Reporting Period:

Stormwater and Flood Plain Committee
Michael Millette

1st Quarter - 2009 (No Meetings in 1st Quarter, 2009)

Quarterly Agenda ltem Summary

4/21/2009




Village of Downers Grove

Boards and Commissions Quarterly Report

Agenda ltem

ltem Summary

Current Status

Activity Date

No Meetings

Future Agenda ltems

Agenda Item

Iltem Summary

Current Status

Future Activity
Date

TBD

Commission Title:
Submitted By:
Reporting Period:

Technology Commission
Liangfu Wu
First Quarter - 2009

Quarterly Agenda ltem Summary

Agenda ltem

Iltem Summary

Current Status

Activity Date

Review of RFP for the replacement
of Village's Telephone System

review the RFP prepared by staff, discussed the
projects, recommended some changes to RFP and
approved the draft for releasing

Project on-going

1/19/2009

Future Agenda ltems

Agenda Item

Iltem Summary

Current Status

Future Activity
Date

Selection of VolP vendors

review of proposals and recommend final award of
this project to a best qualified vendor

to be determined

Commission Title:
Submitted By:
Reporting Period:

Transportation and Parking Commission
Dorin Fera
1st Quarter - 2009

Quarterly Agenda ltem Summary

Agenda ltem

Iltem Summary

Current Status

Activity Date

Claremont Dr. (Main St. to Fairview
Ave.) — Traffic Calming Program
Update

Discussion of permanent traffic calming devices
locations and costs. Recommendation for
permanent installation.

Staff has
completed the
permanent traffic
calming designs
and Preliminary
cost estimate.

Mar. 11, 2009

Sidewalk Matrix Update

Discussion of the proposed 2009 construction
projects and approval for outlying list of projects in
matrix. Include consideration for special projects

Staff has updated
the 2009 Sidewalk
Matrix with the
current list of
projects and future
ranked streets

Mar. 11, 2009

Parking Deck- Compact Cars Only
Spaces

Staff is seeking to convert standard spaces at aisle
ends to be compact cars only spaces to promote
safety for turning vehicles.

Staff has
presented the
Report and
Recommendations
to the Commission

Mar. 11, 2009

4/21/2009




Village of Downers Grove

Boards and Commissions Quarterly Report

Whittier School and Blodgett
Avenue traffic

Concerns from the school and also from residents
regarding speeding and parking issues on Blodgett
avenue. Also, school drop-off issues on Hill Avenue

Temporary Traffic
Calming Devices
and traffic counts
also scheduled on
Blodgett for
Spring, 2009.
Staff is preparing
drop-off designs
on Hill.

TBD

Blodgett Ave. Traffic Calming
Petition Review

Neighborhood concerns with traffic speeding

Neighborhood
meeting held on
September 18,
2008. Staff to
develop traffic
calming ideas for
Spring, 2009.

TBD

Springside Ave. — Maple to
Jefferson —Traffic Calming Issues

Neighborhood concerns with traffic speeding

Data needs to be
recollected in
Spring, 2009 due
to Maple Ave
construction and
watermain break.

TBD

# of Parking Restrictions in Code —
Consider removing # of restrictions

Too many parking restrictions, many of which are
inconsistent and contradictory.

Staff is waiting for
direction on this
item. This item
needs to be
addressed
concurrently with a
complete re-write
of Chapter 14 in
the Code.

TBD

Washington St. Franklin to Prairie

Neighborhood concerns with traffic speeding

Traffic counts
scheduled for
Spring, 2009

TBD

Venard Road, Ogden to
Barneswood

Neighborhood concerns with traffic speeding

Traffic counts
scheduled for
Spring, 2009

TBD

Future Agenda ltems

Agenda Item

Iltem Summary

Current Status

Future Activity

Date
Oakwood Ave and Franklin St Area| Neighborhood concerns with traffic speeding and Traffic counts
traffic review cut-through traffic scheduled for TBD
g Spring, 2009
Complaints
Grove Avenue, Main St to Parking Restriction Inconsistencies and Irregularities regewed from the TBD
Carpenter St Police Dept having
difficulty enforcing
Traffic counts
Maple Ave at Fairview Ave Southbound Traffic Signal Phasing Adjustment scheduled for TBD
Spring, 2009
Traffic counts
Lee Ave, Chicago to Ogden Ave |Neighborhood concerns with traffic speeding scheduled for TBD

Summer, 2009

4/21/2009




Village of Downers Grove

Boards and Commissions Quarterly Report

Requests from the Neighborhoods have been

This item will be
studied as part of

Residential Parking Permit Program| received requesting the Village provide Parking the Summer, 2009
Permits for overnight and special parking needs. Comprehensive
Plan Study

Inviting Neighborhood groups to comment on the

This item will be
studied as part of

Sidewalk Program 2010 proposed sidewalk projects in 2009 prior to their the Summer, 2009
construction n 2010 Comprehensive
Plan Study

Re-write portions of Chapter 14 in Village Code that

This item will be
studied as part of

Overnight Parking Lot restrictions |are inconsistent and contradictory regarding the Summer, 2009
permitted overnight parking Comprehensive
Plan Study

Valet Parking in DB area

Introduction to the Commission about the Village's
first valet parking program

TBD

Commission Title:
Submitted By:
Reporting Period:

Zoning Board of Appeals
Jeff O'Brien
1st Quarter - 2009

Quarterly Agenda ltem Summary

Agenda ltem

ltem Summary

Current Status

Activity Date

ZBA 01-09 300 Chicago Ave Front Yard Setback Variation Approved 1/28/09 & 2/25/09
ZBA 02-09 Grainger (2701 Ogden

Ave) Sign Variation Approved 1/28/2009
ZBA 03-09 436 Bunning Dr Side Yard Setback Variation Approved 2/25/2009

Future Agenda Items

Agenda Item

Iltem Summary

Current Status

Future Activity

Date

Awaiting ZBA

ZBA 04-09 6021 Ridge Ct Rear Yard Setback Variation Review 4/22/2009
Rear Yard Setback Variation (Accessory Structure) -|Awaiting ZBA

ZBA 05-09 5441 Fairmount After the fact Review 4/22/2009
Awaiting ZBA

ZBA 06-09 4140 Main St Side Yard Setback Variation Review 4/22/2009
Awaiting ZBA

ZBA 07-09 6806 Camden Ct Side Yard Setback Variation - After the fact Review 4/22/2009

4/21/2009
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VILLAGE MANAGER’S OFFICE

Agenda Items Prepared 49 51 156 211
Meetings of Council 4 5 16 18
Council Inquiries 99 98 327 566
Daily Parking Permits Sold 177 355 509 989
Taxi Coupons
Purchased 21,367 17,497 74,376 70,951
Redeemed 16,184 16,510 62,936 62,026
Community Response Center
New Records 289 299 910 1083
Construction-Related Records 0 11 6 39
Stormwater-Related Records 2 2 24 21
Web-Generated Records 14 13 64 35
Own the Streets 0 0 0 7
Department Highlights

e Participated in the drive down to Springfield.

e Coordinated and conducted TCD III neighborhood workshops and the TCD III Governing Body
workshop.

e Continued Long Range Financial Plan preparation and strategic plan implementation.

e Presented the Village Quarterly update to Council.



FOIA Requests
Village Clerk
Police Department
Licenses Processed
Amusement Devices
Electrician
Going Out of Business
Psychic
Raffle
Scavenger
Taxi Company
Taxi Driver
Tree Removal Company
Proclamations
Public Meetings Noticed

VILLAGE CLERK’S OFFICE
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COMMUNICATIONS DEPARTMENT

Live Meetings Taped 5 5 21 19
Community Events Covered 6 6 18 14
Completed Program Hours 9 11 40 20
On Air Programming Hours 9% 64 384 352
Public Service Announcement 50 42 193 164
Press Contacts and Published Articles 4 5 21 15
Ad Placement 4 4 16 16
Print Publications 44 35 164 144
Temporary Use Permits 0
Applications Received 18 8 21 10
Permits Issued 18 8 21 10
Department Highlights

Video taped and edited for playback the May edition of Today’s Tidings on intergenerational
relationships

Video taped and edited for playback the June edition of the Vintage Times featuring Fairview
Village.

Video taped and edited for playback the May edition of the Vintage Times featuring fall
prevention for seniors.

Produced the Martin Tully tribute video.



COMMUNITY DEVELOPMENT DEPARTMENT

Permit Applications Received 159 196 434 481
Permits Issued 134 176 375 460
Accessory Structure 0 0 2 5
Commercial Addition 0 0 0 0
Commercial Electrical 6 2 13 10
Commercial Occupancy 5 9 30 32
Commercial Remodeling 22 27 83 115
Deck 2 10 8 14
Fence 40 40 62 63
Hot Tub/Swimming Pool 2 2 5 4
House Addition 6 10 11 24
New Commercial 0 1 1 4
New Residential 0 7 3 13
Permanent Sign 14 16 37 43
Residential Electric 2 4 9 10
Residential Remodeling 18 22 58 74
Temporary Sign 14 13 42 24
Temporary Use 8 0 10
Wrecking 3 5 11 15
Inspections Conducted 211 432 777 1,186
Code Enforcement Site Visits 337 366 1,303 1,299
Stop Work Notices Issued 5 8 18 16
ZBA Case Applications 3 4 6 7
Plan Commission Case Applications 3 2 9 14
Historic Preservation Building Applications 1 0 2 0
Downtown Facade Applications 3 n/a 3 n/a

Department Highlights

e Permit applications remain down about 10% compared with last year at this time. Strong
areas remain fences and signs, with new construction and remodeling showing a decrease.
The change in predominant project type has resulted in a reduction in the number of
inspections and corresponds favorably with the decline of one building inspector.

e Code enforcement remains steady compared with last year, with more than 1,300 actions
since the start of 2009.

e The draft IRC building code amendments are prepared and will be presented at a meeting of
interested Chamber of Commerce members in May, to obtain their thoughts and input.



COMMUNITY EVENTS DEPARTMENT

Events Held (hours) 61 47.0
Village Events 0.0 0.0
Public Events 18.0 12.0
Private Events 43 35

Direct Mail Pieces 200 1,792

Department Highlights
e The Heritage Festival car show sponsorship mailing went out
e July 4th Parade participation applications were mailed out.
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COUNSELING AND SOCIAL SERVICES DEPARTMENT

Intakes 20 19 59
Cases 100 103 316
Community Assistance Cases 5 6 18
Salvation Army Assistance

Requests 31 40 124

Requests Provided with Funding 7 7 24
Neighbor Dispute Involvement 0 0 0
Information/Referrals 85 103 432
Department Highlights

75
401
22

118
14

422

The Prentiss Creek Neighborhood Resource Center began its new programming year with a
Community Development Block Grant (CDBG) award of $14,667. The Center provides
educational assistance, ESL, computer classes, community building activities, character
development, health and leisure opportunities and crime prevention programming.



FINANCE DEPARTMENT

The April 2009 Monthly Financial Report can be found in the appendix.

Department Highlights

Completed FY2009 financial audit. Staff prepared the report for a cost savings of $7,000.

Held first quarter budget meetings with all departments.
Worked with Building services on the submittal of a grant application to the Department of En-
ergy to support solar furnaces and energy efficient lighting.



Fires
Structure
Vehicle
Other
Civilian Fire Deaths
Vehicle Crash Extrications
EMS Calls
Patients
Refusals
Average Response Time
Permit Inspections and Re-Inspections
Life Safety Inspections and Re-Inspections
Fire Alarm System Trouble Follow-Ups
Miscellaneous Inspections
Training Hours
Participants in Public Education Programs
Fire Plan Reviews

Department Highlights

e Marsha Giesler, Public Education Officer for the Fire Department, was named the 2009 recipient
of the prestigious Lonnie Jackson Public Education Award by the Illinois Fire Inspectors
Association. The announcement was made at the 33rd Annual Fire and Life Safety Education

This award is granted to a member of the Association who has

unselfishly contributed to the greater good of public education in the fire service through

program development, delivery, organization, sharing ideas, mentoring others, and devotion to

Conference held in Galena.

FIRE DEPARTMENT

4 4
0 0
1 1
B 3
0 0
0 0
241 283
269 282
61 63
4:14 4:38
33 74
181 31
43 51
71 39
2,105 2476
1,062 1,432
87 141

the mission of public fire and life safety education.
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HUMAN RESOURCES DEPARTMENT

Positions
Vacated

Filled
Being Recruited

Participants in Group Healthcare Insurance
Active employees
COBRA
Retirees

Workmen's Compensation Claims
Filed
Opened
Closed

General/ Auto Liability Claims
Filed

Opened
Closed

0
13
0
376

89

N

N
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90
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23

6
15
34

15
39
63

27
24



INFORMATION SERVICES DEPARTMENT

Visits to Village Website
Visits to DGTV Page
Visits to Podcast Page
Visits to Fire Public Education Page
Visits to Tourism Website
Visits to Parcel Navigator
Training Provided to Village Staff (hours)
Average Visit Duration
Village Website
DGTV Page
Podcast Page
Fire Public Education Page
Tourism Website
Public Parcel Navigator Users
New
Returning

GPS Opeartion: # of Structures* Collected
* Stormwater system structure. A total of 19

types of data are collected on each structure:
type of lid, structure type, #, depth, size,
material of invert, and so on.

19,505
198
311
238

3,167
302

2:24
1:07
2:06
1:16
1:40
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189

249

10

20,008
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236
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1,639
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10

2:38
1:07
2:19
1:17
1:29
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121

74,857
984
1,217
1,101

11,170
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0
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371

3,346

75,608
947
1,115
1,597
7,407
1,680
125

2:33
0:49
2:03
1:13
1:20
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LEGAL DEPARTMENT

Ordinances Submitted to Council 4 3
Resolutions Submitted to Council 6 9
Motions Submitted to Council 4 3
Liquor License Applications Received 4 3
DUI Cases

Closed 15 10

New 10 18

Returns 15 24
Field Court Cases Prosecuted 756 1,500
Contracts Prepared/Reviewed/Drafted 45 78

Department Highlights
e Addend Liquor Commission Hearing
e VOC Negotiations
e Participated in IML Subcommitte Re: FOIA Legislation
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POLICE DEPARTMENT

Calls for Service 1,689 2,041 6,748 8,079
Accidents 108 157 503 699
Traffic Citations 960 952 4,083 3,940
Vacation House Checks 26 27 179 185
Neighborhood Patrol Time (hours) 9324 657.2 3,773 2,737
Time-On-Service Demand (hours) 1,541.5 1,890.6 6,293 7,704
Participants in Public Education Program 1366 1599 3,547 2985
Average Response Time

Emergency 3:06 3:18 3:12 3:12

Non-Emergency 5:06 5:18 5:10 5:27
Incoming Calls

911 Calls 1,232 1,690 5,298 6,766

Non-Emergency Calls 9,803 11,580 41,707 43,387
FOIAs 8 6 39

Department Highlights

e Downers Grove Detectives arrested three individuals that were involved in a sophisticated
identity theft ring that began in Ohio. Police Detectives served several search warrants and
recovered victim identification, a handgun, and $60,000.00 in cash. This case has been turned
over to the Secret Service for further investigation.

e The Downtown Management Corporation and the Police Department held their annual meeting
with the CBD business owners to discuss past and current issues that affect the downtown
businesses.

12



PUBLIC WORKS DEPARTMENT

Catch Basins Cleaned 30 186 60 208
Flooding Calls 0 0 322 14
Feet of Storm Sewers

Cleaned 2,290 12,300 5,850 13,665

Televised 4,332 1,900 6,024 2,266
Roadside Ditches Under Construction (feet) 0 0 0 0
Drainage Structures

Repaired 6 7 6 7

Installed 2 4 4 4
JULIE Locate Requests 1,048 968 2,023 1,848
Salt Used (tons) 0 0 1,445 3,339
Asphalt Paving (tons) 0 42 0 42
Concrete Repairs (yards) 0 5 0 5
Snow Removal Call Outs 0 0 14 31
Parkway Trees

Planted 256 73 256 73

Pruned 10 1,5%4 5,505 5,368

Removed 10 82 27 97
Mosquito Abatement Tablets 0 0 0 0
Special Events Assistance (hours) 0 0 0
Calls to Public Service Response Team 293 339 1,108 1,076
Domestic Animals Handled 43 52 156 145
Wildlife Inquiries Handled 90 107 228 196
Parking Meters Repaired 4 5 243 103
Traffic Signs Fabricated and Installed 156 147 881 639
Traffic Posts Installed 24 50 216 97
Traffic Calming Petitions 1 2 1 2
Grove Commuter Shuttle

Trips 6,754 6,610 29,644 27,279

Passengers 169 166 706 654
Water Service Calls 10 10 40 52
Water Shut-Offs 40 59 148 129
Water Turn-Ons 34 48 125 96
Water Main Breaks 1 3} 23 22
Total Water Pumpage (gallons) 143,268,000 147,083,000 591,706,000 589,663,000

Department Highlights

e Eighteen of the twenty-five 2009 Community Investment Program projects have been bid, awarded and several are
under construction. Three of the remaining seven projects will be bid within the next two months and three will be
bid in the fall (Sterling North, Lacey Creek Retaining Wall Replacement and Eastern Corridor Bikeway). The
remaining project, Brook & Center Drainage Improvements, is undergoing a feasibility review because the
preliminary engineering work did not result in what staff believes is a cost-effective project.

e Tree City USA Award —The Village of Downers Grove has been named a TREE CITY USA for the 25th year and has
received the Sterling Growth Award this year.

® Ogden Avenue Resurfacing —IDOT awarded the Ogden Avenue resurfacing contract to Central Blacktop on April 4,
2009. The length of the project is 4.1 miles and the limits are from I-355 to Warwick Avenue.

® Tree Pruning—The FY 2009 tree pruning program was completed in April. The contractor pruned 3,153 trees while
the forestry staff pruned an additional 902 smaller trees.

e JU.L.ILE. Locates—There has been a dramatic increase in locate requests, primarily attributed to utility work, which
is keeping the permit technicians very busy.
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VILLAGE OF DOWNERS GROVE

MONTHLY FINANCIAL REPORT
April 2009

This report highlights certain unaudited revenues and expenditures of the Village for the past month and year-to-date,
along with local economic indicators. Contact the Village Finance Department with any questions.

Overview Current Month Year to Date Page
General Fund Revenues - Negative - Negative 2
General Fund Expenditures B rositive B Positive 3
Sales Tax B Negative B Negative 4
Building Fees B nNegative B Negative 5
Hotel Tax Neutral - Negative 5
Utility Tax B Positive B Positive 6
State Income Tax B Negative B Negative 6
Interestincome - Negative - Negative 7
Treasurer Report Neutral Neutral 8

Positive (Green):  Revenues have exceeded expectations or expenditures are lower than anticipated.
Neutral (Yellow):  Revenues and expenditures are within a reasonable range of budget projections
Negative (Red):  Revenues are less than forecasted or expenditures are higher than projected.

ECONOMIC INDICATORS:

<:> CONSUMER PRICE INDEX - The CPI was unchanged in April.

EMPLOYMENT - Job losses continue to accumulate on a national and local level. The national unemployment for
April 2009 was 8.9%, the highest rate since 1983. In the Chicagoland area, the rate was over 9.0%, compared to
6.0% a year ago.

‘ HOUSING - National housing starts and building permits issued were both at historic low levels in the month of
April.

‘ INTEREST RATES - Interest rates are near all-time lows as the Federal Reserve attempts to stimulate the
economy. As of April 30, 2009, 6 month certificates of deposits interest rates were averaging 1.6%, compared to
nearly 3.0% one year ago.

VILLAGE HIGHLIGHTS:

‘ RETAIL SALES - The largest source of revenues for the Village are sales taxes. Retail sales dropped nationally in
April (10.1%) from April 2008. In the Village, sales taxes dropped 11% the past month compared to one year ago.

'EXPENSES - Through the first four months of 2009, the Village's general fund expenditures are 3.5% below what
was spent one year ago.



GENERAL FUND

CUMULATIVE REVENUES
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NEGATIVE 2009 revenues remain significantly below 2008 levels. Lower sales taxes, building permits,
state shared revenues, hotel taxes, and interest income continue to be the main reasons for the decline.

Adjusted 2009 April 2009 April 2008 Change From Percent
Description Budget YTD Actual YTD Actual 2008 to 2009 Change
Property Taxes 9,073,699 112,253 88,984 23,269 26.1%
Sales Tax 10,500,000 3,778,206 4,489,592 (711,386) -15.8%
Hotel Use Tax 800,000 204,885 248,544 (43,659) -17.6%
Natural Gas Use Tax 450,000 275,309 224,747 50,562 22.5%
Electricity Tax 1,970,000 668,974 670,296 (1,322) -0.2%
Telecommunications Tax 4,800,000 1,974,703 1,210,926 763,777 63.1%
Licenses and Permits 851,795 330,064 614,764 (284,700) -46.3%
State Shared Revenue 5,469,000 1,684,859 1,897,265 (212,406) -11.2%
Fees, Charges, & Fines 5,331,000 1,507,100 1,486,795 20,305 1.4%
Interest Income 316,000 158,281 319,305 (161,024) -50.4%
Other 524,151 251,680 171,631 80,049 46.6%
Total Revenues $ 40,085,645 $ 10,946,314 $ 11,422,849 (476,536) -4.2%



GENERAL FUND CUMULATIVE EXPENDITURES
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POSITIVE April cumulative expenditures are lower than a year ago. Village-wide cost-saving ef-
forts have contributed to many departments’ current year-to-date expenditures being lower than a
year ago.

Adjusted 2009 April 2009 April 2008 Change From Percent

Description Budget YTD Actual YTD Actual 2008 to 2009 Change

Legislative Support $306,087 $84,161 $82,600 $1,561 1.9%
General Management 521,983 115,785 204,915 (89,130) -43.5%
Legal 544,985 165,927 154,383 11,544 7.5%
Building Senices 667,058 154,815 186,802 (31,987) -17.1%
Human Resources 217,010 53,366 63,590 (10,224) -16.1%
Information Senices 915,506 334,015 256,936 77,079 30.0%
Productivity Investment Program 75,000 9,000 - 9,000 N/A
Subtotal General Governmen 3,247,629 917,069 949,226 (32,157) -3.4%
Financial Services 1,411,980 295,185 422,991 (127,806) -30.2%
Public Works 5,819,654 1,749,315 1,819,542 (70,227) -3.9%
Community Development 2,338,406 611,516 682,147 (70,631) -10.4%
Police 13,448,842 3,596,069 3,626,117 (30,048) -0.8%
Fire 11,962,456 3,172,584 3,244,330 (71,746) -2.2%
Subtotal Public Safety 25,411,298 6,768,653 6,870,447 (101,794) -1.5%
Counseling & Social Senices 470,181 133,423 131,842 1,581 1.2%
Communications Office 504,686 148,365 158,372 (10,007) -6.3%
Community Events 858,966 167,341 150,105 17,236 11.5%
Subtotal Community Services 1,833,833 449,129 440,319 8,810 2.0%
Total Expenditures 40,062,800 10,790,867 11,184,672 (393,805) -3.5%



GENERAL FUND SALES TAXES
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Month Collected from State

NEGATIVE For the last twelve consecutive months, sales taxes have been below the
previous year amount. The taxes received in April for January sales were the lowest
total for a month in five years.

Sale Collection 2007 2008 2009
Month Month Actual Actual Actual
OCT JAN $ 1,010,145 $ 1,098,633 $ 884,282
NOV FEB $ 1,006,068 $ 1,107,710 $ 966,996
DEC MAR $ 1,483,844 $ 1,342,829 $ 1,096,025
JAN APR $ 927,484 $ 940,420 $ 830,903
FEB MAY $ 968,315 $ 911,121 $ -
MAR JUN $ 1,129,276 $ 1,063,030 $ -
APR JUL $ 1,099,618 $ 1,011,771 $ -
MAY AUG $ 1,137,944 $ 1,065,209 $ -
JUN SEP $ 1,108,633 $ 1,050,539 $ -
JUL OCT $ 1,058,415 $ 1,006,968 $ -
AUG NOV $ 1,035,718 $ 973,975 $ -
SEP DEC $ 1,141,554 $ 959,244 $ -
Subtotal $ 13,107,014 $ 12,531,449 $ 3,778,206
Rebates $ (717,573) $ (678,162) $ -
Total $ 12,389,441 $ 11,853,287 $ 3,778,206



GENERAL FUND BUILDING FEES
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NEGATIVE On a cumulative basis, 2009 building fees are significantly below 2007 and
2008 levels.

GENERAL FUND HOTEL TAX
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NEGATIVE For the year, hotel taxes are 17% lower year-to-date compared to 2008.



GENERAL FUND UTILITY TAX
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POSITIVE The Village’s natural gas and telecommunications utility taxes are significantly higher com-
pared to previous years, while the electricity tax is relatively flat.

$800,000

@=2007
$700,000 - m2008

32009
$600,000 <
$500,000 <
$400,000 -
$300,000 4
$200,000 4
$100,000 4

$0 +
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

NEGATIVE The latest lllinois Municipal League projections predict income tax revenues to fall by
over 3 percent for the remainder of the year.



GENERAL FUND INTEREST INCOME

$140,000
@ 2007
$120000 {  |®2008
12009
$100,000 -
$80,000 -
$60,000 -
$40,000 -
$20,000 - |
$0 + T T T T T T T . . . .
Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

NEGATIVE Interest rates have fallen during the past year to historic levels as the Federal
Reserve tries to stimulate the economy.

April 30
Investment Investment Interest Rate
Aged Investments $ % e
Current (0 - 30 days) 26,700,301 45.36% 0.81%
1-3 mos 2,469 375 4.36% 3.63%
4-6 mos 6,691,875 11.81% 3.63%
7-9 mos 4 185,000 7.39% 2.25%
10-12 mos 5,795,000 10.23% 2.87%
1-2 years 9,067,930 16.00% 3.76%
2+ years 2 755088 4 86% 3.07%
Totals 56,664,569 100.00% 2.16%
April 30
Balances Investment  Interest Rate
Investment Type $ % %
CD's 30,884 452 54 50% 3.39%
Checking 786,853 1.39% 0.15%
MM Funds 22 608,264 39.90% 0.47%
Agency 2,385,000 4.21% 2.08%
Totals 55 Eﬁdiﬁﬁﬂ 100.00% 2.16%




ALL FUNDS

General Fund

Motor Fuel Tax

Downtown Redev TIF

Foreign Fire Insurance

Ogden Corridor TIF
Transportation

Subtotal Special Revenue Funds

Capital Projects

Municipal Buildings

Real Estate

Stormwater Improvement Fund
Subtotal Capital Project Funds

Fainiew Awve Debt Fund

CBD TIF Debt Senice Fund
Stormwater/Facilities Debt Fund
Subtotal Debt Senice Funds

Parking Operations
Water
Subtotal Enterprise Funds

Equipment Replacement

Fleet Senices

Risk Management

Health Insurance

Subtotal Internal Senice Funds

VILLAGE BEFORE TRUST & LIBRARY $

Construction Deposit

Police Pension

Fire Pension

Subtotal Pension/Trust Funds

Library

Library Construction
GO Debt, Library
Subtotal: Public Library

TREASURER’S REPORT

CASH & INVESTMENTS Inc/ LAST YEAR
April 30, 2009 March 31, 2009  (Dec) % April 2008 inc (dec

$ 10,231,949 11,073,089  -841,140 -8% 11,727,522 -13%
$ 1,369,383 1,263,177 106,206 8% 1,553,145 -12%
$ (764,096) (764,096) 0 0% 1,220,363 -163%
$ 148,206 149,506 -1,300 -1% 144,295 3%
$ 2,001,165 2,006,932 5,767 0% 1,446,302  38%
$ (1,850,562) (1,846,843) 3,719 0%  (1,708,248) -8%
$ 904,096 808,676 95,420 12% 2,655,857 -66%
$ 3,337,482 3,065,023 272,459 9% 1,285,244 160%
$ 1,056,168 1,085,854 -29,686  -3% 3,008,348 -65%
$ 553,066 565,946 -12,880 2% 372,866  48%
$ 26,805,436 26,768,127 37,309 0% 1,249,070 2046%
$ 31,752,152 31,484,950 267,202 1% 5,915,528 437%
$ (50,404) (71,353) 20,949 29% 27,088 -286%
$ 213,105 197,292 15,813 8% 91,493 133%
$ - 0 - n/a - n/a
$ 162,701 125,939 36,762 29% 118,581  37%
$ 872,700 819,179 53,521 7% 625,332  40%
$ 4,494,629 4,504,682 -10,053 0% 8,194,856 -45%
$ 5,367,329 5,323,861 43,468 1% 8,820,188 -39%
$ 716,553 648,032 68,521 11% 820,582 -13%
$ 119,741 114,291 5450 5% (20,516) 684%
$ 930,001 848,902 81,099 10% 694,138  34%
$ 1,655,401 1,711,976 -56,575 -3% 1,600,936 3%
$ 3,421,696 3,323,201 98,495 3% 3,095,140 11%

51,839,923 52,139,716  -299,793 -1% 32,332,816 60%
$ 2,711,252 2,744,592 -33,340 -1% 3,653,112 -26%
$ 30,536,374 30,453,823 82,551 0% 35,201,906 -13%
$ 25,502,538 25,398,000 104,538 0% 28,090,914  -9%
$ 58,750,164 58,596,415 153,749 0% 66,945,932 -12%
$ 1,391,346 1,664,688  -273,342 -16% 1,207,276  15%
$ 243,246 243,172 74 0% 301,090 -19%
$ 266,345 266,250 9%5 0% 253,332 5%
$ 1,900,937 2,174,110  -273,173 -13% 1,761,698 8%

GRAND TOTAL ‘SB 112,491,024‘ 112,910,241  -419,217 -0.4% 101,040,446 11.3%
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VILLAGE MANAGER’S OFFICE

Agenda Items Prepared 43 74 199 285
Meetings of Council 5 5 21 23
Council Inquiries 85 93 412 659
Daily Parking Permits Sold 157 308 666 1,297
Taxi Coupons
Purchased 15,590 17,787 89,966 88,738
Redeemed 15,256 16,009 78,192 78,035
Community Response Center 0
New Records 247 357 1157 1440
Construction-Related Records 0 8 6 47
Stormwater-Related Records 1 1 25 22
Web-Generated Records 10 13 74 48
Own the Streets 0 0 0 7
Department Highlights

e Transitioned a new Village Council to electronic Council workshop packets and agendas

e Transitioned to a revised tracking system for Board and Commission Appointments

e Began Long Range Financial Planning with Council

e Continued TCD III meeting coordination and strategic plan implementation. The TCD 3 Business
Workshop and Student Workshops were held throughout the month of May



FOIA Requests
Village Clerk
Police Department
Licenses Processed
Amusement Devices
Electrician
Going Out of Business
Psychic
Raffle
Scavenger
Taxi Company
Taxi Driver
Tree Removal Company
Proclamations
Public Meetings Noticed

VILLAGE CLERK’S OFFICE
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199 231
179 181
20 50
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COMMUNICATIONS DEPARTMENT

5

Live Meetings Taped 5 26 24
Community Events Covered 24 18
Completed Program Hours 14 13 b4 32
On Air Programming Hours % % 430 448
Public Service Announcement 28 27 21 191
Press Contacts and Published Articles 5 26 2
Ad Placement 4 2 2
Print Publications 4 39 208 183
Department Highlights

Video taped and edited for broadcast the following programs:

2009 Police Awards Presentation
2009 Barth Memorial Service

The 2009 Public Works Open House
Memorial Day Parade and Service



COMMUNITY DEVELOPMENT DEPARTMENT

Permit Applications Received 159 201 593 682
Permits Issued 127 176 502 636
Accessory Structure 2 2 4 7
Commercial Addition 1 0 1 0
Commercial Electrical 4 2 17 12
Commercial Occupancy 2 9 32 41
Commercial Remodeling 15 24 98 139
Deck 10 16 18 30
Fence 44 57 106 120
Hot Tub/Swimming Pool 3 6 8 10
House Addition 6 4 17 28
New Commercial 2 0 3 4
New Residential 4 5 7 18
Permanent Sign 5 8 42 51
Residential Electric 3 3 12 13
Residential Remodeling 17 20 75 94
Temporary Sign 6 8 48 32
Temporary Use 9 0 19
Whrecking 3 3 14 18
Inspections Conducted 230 336 1,007 1,522
Code Enforcement Site Visits 428 348 1,731 1,647
Stop Work Notices Issued 2 4 20 20
ZBA Case Applications 0 4 6 11
Plan Commission Case Applications 3 1 12 15
Historic Preservation Building Applications 0 1 2 1
Downtown Facade Applications 2 n/a 5 n/a

Department Highlights

e While permit applications have declined 13%, the proportions of permits issued for any given
category have remained about the same, when comparing the first five months of 2009 with
2008. The May to May relationships exhibit a similar relationship.

e Code enforcement activities picked up with property maintenance and the conclusion of the
weather-related temporary occupancy permit deadlines.

e Weekly permit application numbers have steadily increased as the year has progressed.
While the project mix remains biased in favor of smaller projects, remodeling projects are
showing some strength with homeowners and business owners making investments in their
buildings.



COMMUNITY EVENTS DEPARTMENT

Events Held (hours) 86 107.0 423 429
Village Events 0.0 0.0 16 14
Public Events 60.5 59.0 226 151
Private Events 25 48 181 264

Direct Mail Pieces 2,715 467 3579 4252

Department Highlights

e An enormous Heritage Festival Street Fair notification mailing went out to the entire business
district including property owners, business owners, residents, hang tag parkers, metered
parkers commuter parkers and to residents immediately surrounding the festival area. All were
advised of street closures (map included) and alternative parking for the festival weekend.

e Additionally, all vendor acceptance letters and car show acceptance letters were mailed.

e Our new collaborative marketing plan with the Economic Development Corporation and the
Downtown Management Corporation was initiated and several pieces of advertisement were
developed for cross media marketing.



COUNSELING AND SOCIAL SERVICES DEPARTMENT

Intakes 14 12 73 87
Cases 100 115 416 516
Community Assistance Cases 3 2 21 24
Salvation Army Assistance

Requests 34 36 158 154

Requests Provided with Funding 4 7 28 21
Neighbor Dispute Involvement 0 1 0 1
Information/Referrals 98 84 530 506
Department Highlights

e Spring updates were completed for the Village’s Home Chore Program, matching local youth
and adults with residents needing assistance with various chores such as lawn cutting and
house cleaning.

e Youth in Government recruiting for 2009-2010 began with the assistance of District 99 staff.
Sophomore students were introduced to the opportunity to serve on selected Village
commissions during their junior year of school. Interested Youth were directed to the youth
in government application section of the Village’s website: http:/ /www.downers.us/assets/
production/doc_related doc/file/1532/Youth Commission Member Application.pdf
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FINANCE DEPARTMENT

The May 2009 Monthly Financial Report can be found in the appendix.

Department Highlights

Worked on Long Range Financial Plan.

Combined three contracts for maintenance on security cameras for a savings of $1,000 in FY09.
Selected a new vendor for utility billing printing and mailing.

Submitted two grant applications to IDOT’s Emergency Road Repair Program to support 59t
Street and Rogers Street resurfacing projects.

Submitted grant application to Department of Justice to support the purchase of twenty bullet-
proof vests.

Set up FY2010 budget in Eden financial software.



FIRE DEPARTMENT

Fires 8 7 25 28
Structure 0 0 2 0
Vehicle 1 0 5 6
Other 7 7 18 22

Civilian Fire Deaths 0 0 0 0

Vehicle Crash Extrications 0 1 1 2

EMS Calls 253 300 1358 1498

Patients 270 299 1431 1523

Refusals 72 41 301 325

Average Response Time 4:37 4:31 4:29 4:46

Permit Inspections and Re-Inspections 57 78 271 383

Life Safety Inspections and Re-Inspections 158 62 810 283

Fire Alarm System Trouble Follow-Ups 34 35 184 197

Miscellaneous Inspections 60 58 307 256

Training Hours 1,863 1,938 9338 9,964

Participants in Public Education Programs 2,760 1,852 7308 6,406

Fire Plan Reviews 66 143 294 569

Department Highlights

e Chief Ruscetti attended an appreciation luncheon sponsored by The Cooperative Education
Programs of Downers Grove South High School on May 7, 2009. The Department was
recognized for its participation in the School’s Cooperative Education Program.

e The Department coordinated a “Prom Night” crash demonstration at Downers Grove North
High School on May 19, 2009. The demonstration involves a simulate drinking and driving
incident that turns tragic, Students watch as firefighters try to extricate and save the lives of the
students involved in the crash. They witness two ambulances and a medical helicopter rush
patients to local hospitals. They also watch as police officers investigate the incident, and make a
DUI arrest. The students also watch as the DuPage Coroner’s office arrives to investigate and
remove one fatality.



HUMAN RESOURCES DEPARTMENT

Positions
Vacated
Filled
Being Recruited
Participants in Group Healthcare Insurance
Active employees
COBRA
Retirees
Workmen's Compensation Claims
Filed
Opened
Closed
General/ Auto Liability Claims
Filed

Opened
Closed
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88

5

13

2
390

93

9
26
17

16
21
27

27
30
26

11
28
36

17
45
73

30
27
37



INFORMATION SERVICES DEPARTMENT

Visits to Village Website
Visits to DGTV Page
Visits to Podcast Page
Visits to Fire Public Education Page
Visits to Tourism Website
Visits to Parcel Navigator
Training Provided to Village Staff (hours)
Average Visit Duration
Village Website
DGTV Page
Podcast Page
Fire Public Education Page
Tourism Website
Public Parcel Navigator Users
New
Returning

GPS Opeartion: # of Structures* Collected
* Stormwater system structure. A total of 19

types of data are collected on each structure:
type of lid, structure type, #, depth, size,
material of invert, and so on.

21,600
273
342
269

6,105
317

2:18
0:38
1:58
1:49
1:39

157
160

472

10

21,156
231
276
362

2,277
291
12

2:26
1:46
2:47
1:02
1:26

200
91

96,457
1,257
1,559
1,370

17,275
1,314

0

o O O oo

783
531

3,818

96,764
1,178
1,391
1,959
9,684
1,971

137

2:02
0:50
1:46
0:48
1:03

1531
440

3,097



Ordinances Submitted to Council
Resolutions Submitted to Council
Motions Submitted to Council
Liquor License Applications Received
DUI Cases

Closed

New

Returns
Field Court Cases Prosecuted

Contracts Prepared/Reviewed/Drafted

Department Highlights

LEGAL DEPARTMENT

2 10
4 10
4 8
0 1
29 17
9 18
13 18
576 1,450
43 77

e Attended Liquor Commission meeting

e VOC Negotiations

11

23
40
18
10

74
74
80
3,319
201

27
44
22
13

79
84
98
7,150
318



POLICE DEPARTMENT

Calls for Service 1,979 2,052 8,727 8,727
Accidents 123 167 626 626
Traffic Citations 931 1,282 5,014 5,014
Vacation House Checks 33 39 212 212
Neighborhood Patrol Time (hours) 853.8 718.5 4,627 4,627
Time-On-Service Demand (hours) 1,772.8 1,900.7 8,066 8,066
Participants in Public Education Program 1,279 809 4,826 4,826
Average Response Time 0 0
Emergency 3:06 3:06 3:10 3:10
Non-Emergency 6:12 5:24 5:22 5:22
Incoming Calls
911 Calls 1,402 1,571 52,571 6,700
Non-Emergency Calls 10,864 11,424 43 52,571
FOIAs 4 10 0 43

Department Highlights

e On Monday, May 11th, the police department held its annual Barth Ceremony at Barth Pond to
honor the memory of slain Downers Grove Police Officer Richard Barth. This ceremony is held
during National Police Week and is conducted to remember all fallen law enforcement officers
throughout the country as well.

¢ On Monday evening, May 11t, the police department held it annual award’s ceremony in which
60 police department employees, 5 fire department personnel, 1 off duty police officer from
another agency and 14 citizens received awards.

e During the week of May 18t, three members of the police department attended a weeklong
training that led to the development of the department’s automated scheduling software
program. Implementation of this system is tentatively scheduled for this fall.

12



PUBLIC WORKS DEPARTMENT

Catch Basins Cleaned 45 71 105 279
Flooding Calls 2 12 324 26
Feet of Storm Sewers

Cleaned 2,861 4,500 8,711 18,165

Televised 1,585 6,581 7,609 8,847
Roadside Ditches Under Construction (feet) 0 3,690 0 3,690
Drainage Structures

Repaired 4 1 10 8

Installed 1 2 5 6
JULIE Locate Requests 958 862 2,981 2,710
Salt Used (tons) 0 0 1,445 3,339
Asphalt Paving (tons) 69 31 69 73
Concrete Repairs (yards) 0 8 0 13
Snow Removal Call Outs 0 0 14 31
Parkway Trees

Planted 256 73 512 146

Pruned 21 0 5,526 5,368

Removed 13 7 40 104
Mosquito Abatement Tablets 0 0 0 0
Special Events Assistance (hours) 0 0 0 0
Calls to Public Service Response Team 314 305 1,422 1,381
Domestic Animals Handled 38 48 194 193
Wildlife Inquiries Handled 108 113 336 309
Parking Meters Repaired 64 60 307 163
Traffic Signs Fabricated and Installed 145 59 1,026 698
Traffic Posts Installed 38 22 254 119
Traffic Calming Petitions 2 2 3 4
Grove Commuter Shuttle

Total Trips 6,071 6,200 35,715 34,429

Passengers* 160 165 866 839

Trips to Main Street Station 4,716 4,596 28,057 4,596

Trips to Belmont Station 1,355 1,604 7,658 1,604
Water Service Calls 15 22 55 74
Water Shut-Offs 43 20 191 149
Water Turn-Ons 34 17 159 113
Water Main Breaks 1 3 24 25
Total Water Pumpage (gallons) 168,621,000 164,474,000 760,327,000 754,137,000

*Number of passengers assumes 10 trips per
week per passenger.

Department Highlights

e Gypsy Moth - The Department of Agriculture completed 2 rounds of spraying on the north side
of town. The Village Forester will monitor the areas for any caterpillars.

e Street Pole Painting - The decorative street poles in the downtown area were painted.

o Traffic Signal Upgrades were completed on Main Street at Station #2

e Thermoplastic Pavement Marking completed at various locations in town.
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APPENDIX

May 2009 Monthly Financial Report
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VILLAGE OF DOWNERS GROVE

MONTHLY FINANCIAL REPORT
May 2009

This report highlights certain unaudited revenues and expenditures of the Village for the past month and year-to-date,
along with local economic indicators. Contact the Village Finance Department with any questions.

Overview Current Month Year to Date Page
General Fund Revenues B Negative B Negative 2
General Fund Expenditures B Positive B Positive 3
Sales Tax B Negative B Negative 4
Building Fees B Negative B Negative 5
Hotel Tax B Negative B Negative 5
Utility Tax Neutral Neutral 6
State Income Tax B Negative B Negative 6
Interest Income B Positive B Negative 7
Treasurer Report Neutral Neutral 8

Positive (Green):  Revenues have exceeded expectations or expenditures are lower than anticipated.
Neutral (Yellow):  Revenues and expenditures are within a reasonable range of budget projections
Negative (Red):  Revenues are less than forecasted or expenditures are higher than projected.

ECONOMIC INDICATORS:

' CONSUMER CONFIDENCE - Consumer confidence increased in May to its highest level since September.

EMPLOYMENT - Job losses continue to accumulate on a national and local level. The national unemployment
for May 2009 was 9.4%, the highest rate in over 25 years. In the Chicagoland area, the rate was over 9.0%, com-
pared to 6.0% a year ago.

HOUSING - National housing starts and building permits issued in May were both higher than April but are still an
average of 46% below May 2008.

' INTEREST RATES - Interest rates are near all-time lows as the Federal Reserve attempts to stimulate the econ-

omy. As of May 31, 2009, 12 month certificates of deposits interest rates were averaging 2.0%. Interest rates are
expected to remain fairly unchanged for both short and longer term maturities over the next month.

VILLAGE HIGHLIGHTS:

RETAIL SALES - The largest source of revenues for the Village are sales taxes. Retail sales increased nationally
in May (0.5%) from April 2009, but were 9.6% below May 2008. In the Village, sales taxes dropped 14% the past
month compared to one year ago.

EXPENSES - Through the first five months of 2009, the Village’s general fund expenditures are 5% below what
was spent one year ago.



GENERAL FUND

CUMULATIVE REVENUES
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NEGATIVE Sales taxes, building permits, state shared revenues, hotel taxes, and interest income con-
tinue to be lower than a year ago. Fees revenue increased by $517k in May due to unclaimed construction

bonds taken into revenue.

Adjusted 2009 May 2009 May 2008 Change From Percent
Description Budget YTD Actual YTD Actual 2008 to 2009 Change
Property Taxes $ 9,073,699 $ 112,253 $ 89,131 $ 23,122 25.9%
Sales Tax 10,500,000 4,557,739 5,317,435 (759,696) -14.3%
Hotel Use Tax 800,000 255,709 325,411 (69,702) -21.4%
Natural Gas Use Tax 450,000 394,203 301,313 92,890 30.8%
Electricity Tax 1,970,000 806,657 809,256 (2,599) -0.3%
Telecommunications Tax 4,800,000 2,209,762 1,531,706 678,056 44.3%
Licenses and Permits 851,795 413,097 690,309 (277,212) -40.2%
State Shared Revenue 5,469,000 2,193,993 2,460,229 (266,236) -10.8%
Fees, Charges, & Fines 5,331,000 2,538,140 1,951,820 586,320 30.0%
Interest Income 316,000 261,306 339,736 (78,430) -23.1%
Other 524,151 297,206 204,452 92,754 45.4%
Total Revenues $ 40,085,645 $ 14,040,065 $ 14,020,798 $ 19,266 0.1%



GENERAL FUND

CUMULATIVE EXPENDITURES
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POSITIVE May cumulative expenditures are lower than a year ago. Village-wide cost-saving ef-
forts have contributed to many departments’ current year-to-date expenditures being lower than a

Sept

Oct Nov

Dec

year ago.
Adjusted 2009 May 2009 May 2008 Change From Percent

Description Budget YTD Actual YTD Actual 2008 to 2009 Change
Legislative Support $ 306,087 $ 110,627 $ 140,527 $ (29,900) -21.3%
General Management 521,983 143,815 269,899 (126,084) -46.7%
Legal 544,985 201,009 196,254 4,755 2.4%
Building Senvices 667,058 197,328 232,473 (35,145) -15.1%
Human Resources 217,010 78,774 84,128 (5,354) -6.4%
Information Senvices 915,506 396,547 325,917 70,630 21.7%
Productivity Investment Program 75,000 9,000 6,000 3,000 50.0%
Subtotal General Government 3,247,629 1,137,100 1,255,198 (118,098) -9.4%
Financial Services 1,411,980 366,383 538,774 (172,391) -32.0%
Public Works 5,819,654 2,072,764 2,342,281 (269,517) -11.5%
Community Development 2,338,406 714,682 827,470 (112,788) -13.6%
Police 13,448,842 4,584,827 4,671,780 (86,953) -1.9%
Fire 11,962,456 4,029,192 4,139,965 (110,773) -2.7%
Subtotal Public Safety 25,411,298 8,614,019 8,811,745 (197,726) -2.2%
Counseling & Social Senices 470,181 166,693 167,686 (993) -0.6%
Communications Office 504,686 226,695 201,234 25,461 12.7%
Community Events 858,966 197,898 199,807 (1,909) -1.0%
Subtotal Community Services 1,833,833 591,287 568,727 22,560 4.0%
Total Expenditures $ 40,062,800 $ 13,496,235 $ 14,344,196 $ (847,961) -5.9%
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GENERAL FUND
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NEGATIVE For the last thirteen consecutive months, sales taxes have been below
the previous year amount. The taxes received in May for February sales were the low-
est total for a month in six years.

Sale Collection 2007 2008 2009
Month Month Actual Actual Actual
OCT JAN $ 1,010,145 $ 1,098,633 $ 884,282
NOV FEB 1,006,068 1,107,710 966,996
DEC MAR 1,483,844 1,342,829 1,096,025
JAN APR 927,484 940,420 830,903
FEB MAY 968,315 911,121 779,533
MAR JUN 1,129,276 1,063,030 -
APR JUL 1,099,618 1,011,771 -
MAY AUG 1,137,944 1,065,209 -
JUN SEP 1,108,633 1,050,539 -
JUL OCT 1,058,415 1,006,968 -
AUG NOV 1,035,718 973,975 -
SEP DEC 1,141,554 959,244 -
Subtotal $ 13,107,014 $ 12,531,449 $ 4,557,739
Rebates (717,573) (678,162) -
Total $ 12,389,441 $ 11,853,287 $ 4,557,739



GENERAL FUND BUILDING FEES
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NEGATIVE On a cumulative basis, 2009 building fees are significantly below 2007 and
2008 levels.

GENERAL FUND HOTEL TAX
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NEGATIVE For the year, hotel taxes are 21% lower year-to-date compared to 2008.



GENERAL FUND UTILITY TAX
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NEUTRAL Natural gas & telecommunications taxes are higher year to date than previous years, but
are starting to level off. Electricity tax is relatively flat.

GENERAL FUND INCOME TAX
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NEGATIVE The latest lllinois Municipal League projections predict income tax revenues to fall
by over 5 percent for the remainder of the year.



GENERAL FUND

INTEREST INCOME
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POSITIVE Interest rates have fallen during the past year to historic levels as the Federal Re-
serve tries to stimulate the economy. However, in May, the Village had several CD’s mature.

May 31
Inwestment Investment Interest Rate
Aged Investments § i %
Current (0 - 30 days) 26,388,917 46.24% 0.42%
1-3 mos 2,081,875 3.85% 3.66%
4-8 mos 7,878,875 13.45% 3.60%
7-8 mos 3,200,000 5B1% 1.90%
10-12 mos 5,795,000 10.16% 2.87%
1-2 years 0.060,018 17.47% 3.74%
2+ years 1,854,000 342% 2. 7E%
Totals 57,063 685 100.00% 1.98%
—— ——
May 31
Balances Investment Interest Rate
Investment Type ] % %
CD's 28,825,659 50.60% 3.31%
Checking 1,318,885 231% 0.15%
MM Funds 24 433,041 42 82% 0.41%
Agency 2,385,000 4.18% 1.57%
Totals T 57,063,685 100.00% 1.98%




ALL FUNDS TREASURER’S REPORT

CASH & INVESTMENTS Inc/ LAST YEAR
May 31, 2009 April 30,2009  (Dec) % May 2008 »inc (dec)

General Fund $ 10,339,330 10,231,949 107,381 1% 11,609,754 -11%
Motor Fuel Tax $ 1,468,292 1,369,383 98,909 7% 1,666,900 -12%
Downtown Redev TIF $ (1,184,360) (764,096) (420,264) 55% 1,249,457 -195%
Foreign Fire Insurance $ 148,216 148,206 10 0% 124320 " 19%
Ogden Corridor TIF $ 1,995,259 2,001,165 (5,906) 0% 1,448,676 38%
Transportation $ (1,862,929) (1,850,562) (12,367)" -1% (1,723181)" -8%
Subtotal Special Revenue Funds $ 564,478 904,096 (339,618)" -38% 2,766,172  -80%
Capital Projects $ 3,643,248 3,337,482 305,766 9% 1,436,327 154%
Municipal Buildings $ 1,027,470 1,056,168 (28,698)' -3% 2,503,670 -59%
Real Estate $ 535,886 553,066 (17,1800 -3% 377,940 42%
Stormwater Improvement Fund $ 26,737,829 26,805,436  (67,607) 0% 1,202,688 2123%
Subtotal Capital Project Funds $ 31,944,433 31,752,152 192,281 " 1% 5,520,625 479%%
Fainiew Awe Debt Fund $ (34,529) (50,404) 15,875 31% 43589 -179%
CBD TIF Debt Senice Fund $ 649,262 213,105 436,157 205% 92,236  604%
Stormwater/Facilities Debt Fund $ - - 0 na - na
Subtotal Debt Senice Funds $ 614,733 162,701 452,032 "278% 135,825 353%
Parking Operations $ 900,226 872,700 27,526 3% 772,970 16%
Water $ 4,628,499 4,494,629 133,870 3% 8,276,012  -44%
Subtotal Enterprise Funds $ 5,528,725 5,367,329 161,396 " 3% 9,048,982 -39%
Equipment Replacement $ 788,157 716,553 71,604 10% 934,345 -16%
Fleet Senices $ 177,549 119,741 57,808 48% (62,260) 385%
Risk Management $ 514,215 930,001 (415,786) -45% 414,808 24%
Health Insurance $ 1,773,990 1,655,401 118,589 % 1,604,322 11%
Subtotal Internal Senice Funds $ 3253911 3,421,696 (167,785 5% 2,891,215 13%
VILLAGE BEFORE TRUST & LIBRARY $ 52,245,610 51,839,923 405,687 " 1% 31,972,573 63%
Construction Deposit $ 2,721,711 2,711,252 10,459 0% 3,728880 -27%
Police Pension $ 30,682,882 30,536,374 146,508 0% 35354485 -13%
Fire Pension $ 25,355,485 25,502,538 (147,053) -1% 28,240,688 -10%
Subtotal Pension/Trust Funds $ 58,760,078 58,750,164 9,914 0% 67,324,053 -13%
Library $ 1,122,745 1,391,346 (268,601) -19% 954,749 18%
Library Construction $ 243,351 243,246 105 0% 302,510 -20%
GO Deht, Library $ 266,447 266,345 102 0% 253,642 5%
Subtotal: Public Library $ 1,632,543 1,900,937 (268,3%4) -14% 1,510,901 8%
GRAND TOTAL $ 112,638,231 112,491,024 = 147,207 * 0.1% 100,807,527 = 11.7%
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VILLAGE MANAGER’S OFFICE

Agenda Items Prepared 48 75 247 360
Meetings of Council 5 5 26 28
Council Inquiries 94 94 506 753
Daily Parking Permits Sold 180 287 846 1,584
Refuse Collected (tons)
Solid Waste 1,059 97 5,561 5478
Recycling 554 550 3,248 3,301
Yard Waste 490 420 1,304 1,351
Taxi Coupons
Purchased 17,467 19,183 107,433 107,921
Redeemed 15,260 24,776 93,452 102,811
Community Response Center 0
New Records 600 255 1757 1695
Tree Related Records 299
Construction-Related Records 1 8 7 55
Stormwater-Related Records 1 1 26 23
Web-Generated Records 26 33 100 81
Own the Streets 0 1 0 8
Department Highlights

On June 204, the second Long Range Financial Planning meeting was held to discuss Village
infrastructure needs, debt capacity, and the tax levy.

Officials from Bietigheim-Bissengen, Germany visited the Downers Grove Community from June
16th to June 18th. The Mayor of Bietigheim, along with five other members of the German Council and
the Head of Culture and Sport, visited with members of the community, Village officials, and members of
the District 99 community to acknowledge an existing musical exchange relationship between the two
municipalities that has been ongoing for 25 years, to demonstrate support for ongoing cultural exchange
and to seek extended ways to explore opportunities that would support and bolster the relationship among
communities.

Deputy Village Manager Baker introduced a new strategy at weekly Director’s meetings for the
implementation of meetings throughout the organization with an emphasis on increasing
efficiency through better time management and increased productivity.

Work continued on strategic plan coordination and long range financial planning.

On June 22nd, over 100 calls were logged into the Community Response Center as a result of
storms on June 19th



VILLAGE CLERK’S OFFICE

FOIA Requests 55 33 254 264
Village Clerk 51 29 230 210
Police Department 4 4 24 54

Licenses Processed 23 35 294 382
Amusement Devices 0 2 0 2
Electrician 16 15 212 312
Going Out of Business 0 0 1 0
Psychic 0 0 1 1
Raffle 2 9 20 21
Scavenger 0 0 13 12
Taxi Company 0 0 0 0
Taxi Driver 5 9 37 22
Tree Removal Company 0 0 10 12

Proclamations 2 2 10 25

Public Meetings Noticed 15 22 104 133

FOIA Requests
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COMMUNICATIONS DEPARTMENT

Live Meetings Taped 5 5 31 29
Community Events Covered 5 6 29 24
Completed Program Hours 7 13 61 45
On Air Programming Hours 9% 9% 576 544
Public Service Announcement 49 34 270 225
Press Contacts and Published Articles 5 8 31 29
Ad Placement 4 8 24 28
Print Publications 51 52 259 235

Department Highlights

Video taped and edited for broadcast the following programs:

e Today’s Tidings featuring “Family Shelter Services”

e The Vintage Times featuring “Hoarding and the Older Adult”

At Your Service featuring the Washington and McCollum Park Stormwater Project updates

Raw footage gathered at Heritage Festival with completed program due in July.

Public Service Announcements
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COMMUNITY DEVELOPMENT DEPARTMENT

Permit Applications Received 179 201 772 883
Permits Issued 161 159 663 795
Accessory Structure 3 3 7 10
Commercial Addition 2 2 3 2
Commercial Electrical 2 11 19 23
Commercial Occupancy 6 6 38 47
Commercial Remodeling 18 30 116 169
Deck 15 9 33 39
Fence 41 40 147 160
Hot Tub/Swimming Pool 0 4 8 14
House Addition 11 7 28 35
New Commercial 0 0 3 4
New Residential 1 3 8 21
Permanent Sign 9 6 51 57
Residential Electric 3 6 15 19
Residential Remodeling 22 20 97 114
Temporary Sign 15 5 63 37
Temporary Use 9 5 9 24
Wrecking 4 2 18 20
Inspections Conducted 236 332 1,243 1,854
Code Enforcement Site Visits 309 378 2,040 2,025
Stop Work Notices Issued 3 2 23 22
ZBA Case Applications 2 4 8 15
Plan Commission Case Applications 3 1 15 16
Historic Preservation Building Applications 0 0 2 1
Downtown Fagade Applications 2 0 7 0

Department Highlights

o Community Development implemented its new project management approach to plan
reviews, assuring cradle-to-grave responsibility and monitoring of project progress. The goal
is to present advanced and accurate information early on to potential customers, maintain
customer expectations and communication throughout the project’s life, and assure timely
refunds of bonds upon successful project conclusion. Project management teams were
created based on geography, which include a plan reviewer, planner and code enforcement
officer.

o The EDEN software permit module went live in June, giving project managers and others a
coordinated means for monitoring and tracking project applications and permit work.

o Temporary Use application responsibilities were transferred to Community Development.

o Permit applications remained down proportionately, comparing June 2009 to June of last year
and comparing the first six months of the years.



COMMUNITY EVENTS DEPARTMENT

Events Held (hours) 153 122.0 576 662
Village Events 60.0 67.0 76 100
Public Events 68.5 43.0 295 262
Private Events 24 12 205 300

Direct Mail Pieces 2,168 2,977 5747 8066

Department Highlights

e Successfully organized and implemented the 28t Annual Heritage Festival. A team effort by all
Village departments resulted in numerous cost saving measures and operating efficiencies. The
Heritage Festival Annual Report will follow in the next few weeks.

e Secured increased sponsorship revenue for the festival, in these economic times, when most
sponsorship revenues were on a decline.

o Worked closely with corporate sponsor to promote the festival and utilized volunteers from
their organization to complete economic impact surveys at the event. A report will follow.



COUNSELING AND SOCIAL SERVICES DEPARTMENT

Intakes 4 12 77 99
Cases 69 86 485 602
Community Assistance Cases 2 3 23 27
Salvation Army Assistance

Requests 34 29 192 183

Requests Provided with Funding 1 5 29 26
Neighbor Dispute Involvement 0 0 0 1
Information/Referrals 76 142 606 648
Department Highlights

o Counseling and Social Services supported the DuPage Senior Citizens Council through a
community grant to assist with their Meals on Wheels and Home Maintenance programs that
they provide to Downers Grove seniors.

o Salvation Army assistance was lower in June due to the depletion of funds at the end of that
program’s fiscal year. Additional funding became available with the new fiscal year, starting
in July, providing emergency assistance to Downers Grove residents. Counseling and Social
Services also assisted residents in applying for federal stimulus money to prevent
homelessness, made available through the Chicago office of the Salvation Army.



FINANCE DEPARTMENT

The June 2009 Monthly Financial Report can be found in the appendix.

Department Highlights

Worked on Long Range Financial Plan, preparing for Council presentations.

Prepared for budget kick-off with department Directors.

Submitted grant proposal to the Department of Energy to support solar furnaces and lighting ret-
rofits on designated Village buildings.

Submitted grant application to the Illinois Criminal Justice Information Authority to support the
purchase of two in-car video recorders.

Completed 2008 CAFR for acceptance by Village Council.

Published Treasurer’s Report in newspaper.



Fires
Structure
Vehicle
Other
Civilian Fire Deaths
Vehicle Crash Extrications
EMS Calls
Patients
Refusals
Average Response Time
Permit Inspections and Re-Inspections
Life Safety Inspections and Re-Inspections
Fire Alarm System Trouble Follow-Ups
Miscellaneous Inspections
Training Hours
Participants in Public Education Programs
Fire Plan Reviews

FIRE DEPARTMENT

18 13
2 1
6 1
10 11
0 0
1 0
273 328
286 358
81 89
4:50 4:25
44 80
135 80
39 45
76 53
1595 1496
2381 3610
70 129

43
4
11
28
0
2
1631
1717
382
4:33
315
945
223
383
10933
9689
364

41
1
7
33
0
2
1826
1881
414
4:42
463
363
242
309
11,460
10,016
698



HUMAN RESOURCES DEPARTMENT

Positions
Vacated 1 1 10 12
Filled 0 1 26 29
Being Recruited 0 1 17 37
Participants in Group Healthcare Insurance
Active employees 376 394
COBRA 1 1
Retirees 88 90
Workmen's Compensation Claims
Filed 6 5 22 22
Opened 6 5 27 50
Closed 4 7 31 80
General/ Auto Liability Claims
Filed 1 2 28 32
Opened 0 2 30 29

Closed 1 2 27 39



INFORMATION SERVICES DEPARTMENT

Visits to Village Website
Visits to DGTV Page
Visits to Podcast Page
Visits to Fire Public Education Page
Visits to Tourism Website
Visits to Parcel Navigator
Training Provided to Village Staff (hours)
Average Visit Duration
Village Website
DGTYV Page
Podcast Page
Fire Public Education Page
Tourism Website
Public Parcel Navigator Users
New
Returning

GPS Opeartion: # of Structures* Collected
* Stormwater system structure. A total of 19

types of data are collected on each structure:
type of lid, structure type, #, depth, size,

material of invert, and so on.

24,908
189
265
319

27,927
256

2:08
0:17
2:09
1:42
2:33

138
118

408

27,232
189
310
330

6,608

2:10
1:02
1:41
0:59
1:05

237

121,365 123,996
1,446 1,367
1,824 1,701
1,689 2,289

45,202 16,292
1,570 1,971

0 174
0 2:28
0 1:00
0 2:06
0 1:09
0 1:18
921 1768
649 510



Ordinances Submitted to Council
Resolutions Submitted to Council
Motions Submitted to Council
Liquor License Applications Received
DUI Cases

Closed

New

Returns
Field Court Cases Prosecuted
Contracts Prepared/Reviewed/Drafted

Department Highlights
e VOC Negotiations

LEGAL DEPARTMENT

N W W O

21

13

11
1,003

12
21
7
4

28
43
21

116
126
130
10,075
419



POLICE DEPARTMENT

Calls for Service 2,168
Accidents 174
Traffic Citations 1,188
Vacation House Checks 55
Neighborhood Patrol Time (hours) 1,073.7
Time-On-Service Demand (hours) 1,833.7
Participants in Public Education Program 1227
Average Response Time

Emergency 3:18

Non-Emergency 5:24
Incoming Calls

911 Calls 1,690

Non-Emergency Calls 13,394
FOIAs 4

Department Highlights
The police department participated in a multi-jurisdictional school safety drill at Hinsdale

Central High School.

2,373 10,895
150 800
965 6,202

63 267

635.3 5,701

2,072.7 9,900

1176 6,053
3:00 3:12
5:42 5:23

1,848 8,390

13,649 65,965
4 47

12,504
1,016
6,187

287

4,091

11,677
4970

3:09
5:29

10,185
68,460

The police department completed department wide training on high-risk traffic stops and rapid

deployment techniques.

The police department worked in conjunction with Community Events to assure a safe Heritage

Festival.



PUBLIC WORKS DEPARTMENT

Catch Basins Cleaned
Flooding Calls
Feet of Storm Sewers
Cleaned
Televised

Roadside Ditches Under Construction (feet)

Drainage Structures

Repaired

Installed
JULIE Locate Requests
Salt Used (tons)
Asphalt Paving (tons)
Concrete Repairs (yards)
Snow Removal Call Outs
Parkway Trees

Planted

Pruned

Removed
Mosquito Abatement Tablets
Special Events Assistance (hours)
Calls to Public Service Response Team
Domestic Animals Handled
Wildlife Inquiries Handled
Parking Meters Repaired
Traffic Signs Fabricated and Installed
Traffic Posts Installed
Traffic Calming Petitions
Grove Commuter Shuttle

Total Trips

Passengers™
Water Service Calls
Water Shut-Offs
Water Turn-Ons
Water Main Breaks
Total Water Pumpage (gallons)

*Number of passengers assumes 10 trips per

week per passenger.

10
0

3,000

150
3,505

169,427,000

32
15

3,971
3,225
2,690

107
3,300
988

6,861
172

10
170,618,000

115
324

11,711
7,759
3,505

512
5,526
103
3,060
852
1,787
234
453
394
1,457
324
9

42,199
1,028
90
202
169,427,159
24
760,327,000

311
41

22,136
12,072
6,380

148
5,391
211
3,300
988
1,789
241
416
233
1,046
170

41,290
1,011
84
194
148
35
924,755,000



APPENDIX

June 2009 Monthly Financial Report
Village of Downers Grove Bus Report- Second Quarter 2009

Strategic Plan Quarterly Reports

o Capital Projects: Long Range Fund and Implementation
» Village Facilities Plan

o Ogden Strategy: Implementation

o Comprehensive Plan and TCD 3

e Unified Economic Development Plan

e Downtown Facade Program

o Parking Study

o Long Range Financial Plan

o Health Insurance: Evaluation and Policy Direction
o Fleet Evaluation and Direction

e Building Code Update

o Sustainability & Best Practice Report

Board and Commission Quarterly Reports: 2nd Quarter 2009
e Architectural Design Review Board

e Community Events Commission

e Community Grants Commission

e Environmental Concerns Commission

e Human Service Commission

e Liquor Commission

e Plan Commission

e Stormwater and Flood Plain Committee
e Technology Commission

e Transportation and Parking Commission
e Zoning Board of Appeals



e
VILLAGE OF DOWNERS GROVE

MONTHLY FINANCIAL REPORT
June 2009

This report highlights certain unaudited revenues and expenditures of the Village for the past month and year-to-date,
along with local economic indicators. Contact the Village Finance Department with any questions.

Overview Current Month Year to Date Page
General Fund Revenues B Negative Bl Negative 2
General Fund Expenditures B Positive B Positive 3
Sales Tax B Negative B Negative 4
Building Fees B Negative B Negative 5
Hotel Tax B Negative B Negative 5
Utility Tax B Negative Neutral 6
State Income Tax B Negative B Negative 6
Interest Income B Negative B Negative 7
Treasurer Report Neutral Neutral 8

Positive (Green):  Revenues have exceeded expectations or expenditures are lower than anticipated.
Neutral (Yellow):  Revenues and expenditures are within a reasonable range of budget projections
Negative (Red):  Revenues are less than forecasted or expenditures are higher than projected.

ECONOMIC INDICATORS:

CONSUMER CONFIDENCE - In June, consumer confidence fell after 2 straight months of gains. This is
attributed to Americans’ lower perspective on the economic outlook and ability to find jobs.

EMPLOYMENT - Job losses continue to accumulate on a national and local level. The national unemployment
for June 2009 was 9.5%, the highest rate in over 25 years. In the Chicagoland area, the rate was over 10.0%, com-
pared to 6.0% a year ago.

HOUSING - National housing starts and building permits issued in June were both higher than May but are still an
‘ average of 50% below June 2008.

INTEREST RATES - Interest rates are near all-time lows as the Federal Reserve attempts to stimulate the econ-

omy. As of June 30, 2009, 12 month certificates of deposits interest rates were averaging 1.8%. Interest rates are
expected to remain fairly unchanged for both short and longer term maturities over the next few months.

VILLAGE HIGHLIGHTS:

RETAIL SALES - The largest source of revenues for the Village are sales taxes. Retail sales increased nationally
in June (0.6%) from May 2009, the largest amount in 5 months, due to a surge in gasoline prices and a slight re-
bound in the auto sector. However, in the Village, sales taxes are still 14% lower compared to one year ago.

EXPENSES - Through the first six months of 2009, the Village's general fund expenditures are 3% below what
was spent one year ago.



GENERAL FUND
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NEGATIVE Sales taxes, building permits, state shared revenues, hotel taxes, and interest income
continue to be significantly lower than a year ago. However, natural gas use tax, telecommunica-
tions tax, property tax, and cellular equipment rental fees are all higher than last year; fee revenue
is $517 higher due to unclaimed construction bonds.

Adjusted 2009 June 2009 June 2008 Change From Percent
Description Budget YTD Actual YTD Actual 2008 to 2009 Change
Property Taxes $ 9,073,699 $ 4,307,887 $ 3,942,669 $ 365,218 9.3%
Sales Tax 10,500,000 5,466,519 6,380,465 (913,946) -14.3%
Hotel Use Tax 800,000 317,754 387,652 (69,898) -18.0%
Natural Gas Use Tax 450,000 394,203 354,050 40,153 11.3%
Electricity Tax 1,970,000 942,131 951,213 (9,082) -1.0%
Telecommunications Tax 4,800,000 2,443,221 1,841,608 601,613 32.7%
Licenses and Permits 851,795 656,490 892,440 (235,950) -26.4%
State Shared Revenue 5,469,000 3,160,141 3,664,837 (504,696) -13.8%
Fees, Charges, & Fines 5,331,000 3,302,666 2,550,143 752,523 29.5%
Interest Income 316,000 263,949 365,254 (101,305) -27.7%
Other 524,151 300,820 231,800 69,020 29.8%
Total Revenues $ 40,085,645 $ 21,555,781 $ 21,562,131 $ (6,350) 0.0%




GENERAL FUND CUMULATIVE EXPENDITURES
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POSITIVE June cumulative expenditures are lower than the previous two years. Village-wide
cost—saving efforts have contributed to many departments’ current year-to-date expenditures being
lower than a year ago. Public safety expenditures are higher due to higher pension costs.

Adjusted 2009 June 2009 June 2008 Change From Percent

Description Budget YTD Actual YTD Actual 2008 to 2009 Change

Legislative Support $ 306,087 $ 165,643 $ 161,363 $ 4,280 2.7%
General Management 521,983 175,564 316,245 (140,681) -44.5%
Legal 544,985 238,945 242,735 (3,790) -1.6%
Building Senvices 667,058 243,090 286,744 (43,654) -15.2%
Human Resources 217,010 95,323 99,359 (4,036) -4.1%
Information Senices 915,506 448,074 382,472 65,602 17.2%
Productivity Investment Program 75,000 9,000 9,000 - 0.0%
Subtotal General Government 3,247,629 1,375,639 1,497,918 (122,279) -8.2%
Financial Services 1,411,980 488,496 765,458 (276,962) -36.2%
Public Works 5,819,654 2,585,101 2,831,016 (245,915) -8.7%
Community Development 2,338,406 855,298 958,990 (103,692) -10.8%
Police 13,448,842 6,196,953 6,195,578 1,375 0.0%
Fire 11,962,456 5,647,402 5,490,081 157,321 2.9%
Subtotal Public Safety 25,411,298 11,844,355 11,685,659 158,696 1.4%
Counseling & Social Senices 470,181 198,979 200,442 (1,463) -0.7%
Communications Office 504,686 269,619 246,059 23,560 9.6%
Community Events 858,966 381,558 444,603 (63,045) -14.2%
Subtotal Community Services 1,833,833 850,157 891,104 (40,947) -4.6%
Total Expenditures $ 40,062,800 $ 17,999,046 $ 18,630,146 $ (631,100) -3.4%



GENERAL FUND SALES TAXES
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Month Collected from State

NEGATIVE For the last fourteen consecutive months, sales taxes have been below the previous
year amount.

Sale Collection 2007 2008 2009
Month Month Actual Actual Actual
OCT JAN $ 1,010,145 $ 1,098,633 $ 884,282
NOV FEB 1,006,068 1,107,710 966,996
DEC MAR 1,483,844 1,342,829 1,096,025
JAN APR 927,484 940,420 830,903
FEB MAY 968,315 911,121 779,533
MAR JUN 1,129,276 1,063,030 984,377
APR JUL 1,099,618 1,011,771 -
MAY AUG 1,137,944 1,065,209 -
JUN SEP 1,108,633 1,050,539 -
JUL OCT 1,058,415 1,006,968 -
AUG NOV 1,035,718 973,975 -
SEP DEC 1,141,554 959,244 -
Subtotal $ 13,107,014 $ 12,531,449 $ 5,542,116
Rebates (717,573) (678,162) (75,596)
Total $ 12,389,441 $ 11,853,287 $ 5,466,520



GENERAL FUND BUILDING FEES
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NEGATIVE On a cumulative basis, 2009 building fees are significantly below 2007 and 2008 levels.

GENERAL FUND HOTEL TAX
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NEGATIVE For the year, hotel taxes are 18% lower year-to-date compared to 2008.



GENERAL FUND UTILITY TAX
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NEGATIVE Natural gas & telecom taxes are higher year to date than previous years, but started to de-
cline the past two months. Electricity tax has been relatively flat but is declining due to the cool summer.

GENERAL FUND INCOME TAX
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NEGATIVE So far this year, income tax is nearly 15% lower than a year ago.



GENERAL FUND INTEREST INCOME
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NEGATIVE Interest rates have fallen during the past year to historic levels as the Federal Reserve
tries to stimulate the economy.

June 30

Investment Investment Interest Rate

Aged Investments $ % %
Current {0 - 30 days) 33,173,788 51.48% 0.43%
1-3 mos 2,081,875 3.23% 3.66%
4-8 mios 7.578,875 11.75% 3.60%
7-8 mios 3,200,000 4 06% 1.800%
10-12 mos 6,182,500 B.50% 2T77T%
1-2 years 10,294,018 15.87% 3.68%
2+ years 1,854,000 3.03% 2.TE%
Totals 64,463,036 100.00% 1.79%

June 30

Balances Investment Interest Rate

Investment Type $ o %
CD's 29,184,819 45.27% 3.27T%
Checking 2 564 535 3.08% 0.15%
MM Funds 30,328,882 47.05% 0.42%
Agency 2,385,000 3.70% 2 DE%
CP 1] 0.00% 0.00%
Totals m&ainas 1 00.00% 1.79%



ALL FUNDS TREASURER’S REPORT

CASH & INVESTMENTS Inc/ LAST YEAR
June 30, 2009 May 30, 2009  (Dec) %  June 30,2008 %

General Fund $ 13255101 10,339,330 2915771 28% 14,444,009 8%
Motor Fuel Tax $ 1603270 1468292 134978 9% 1799005 -11%
Downtown Redev TIF $ (72411)  (1,184,360) 1,111,949 94% 2,027,610 -104%
Foreign Fire Insurance $ 139431 148216  (8,785) -6% 123821  13%
Ogden Corridor TIF $ 2343965 1995259 348706 17% 1745986  34%
Transportation $ (L877.661) (18629290 (14732) -1% (1L730737) 8%
Subtotal Special Revenue Funds $ 21365% 564,478 1,572,116 279% 3965685  -46%

Capital Projects $ 3814634 3643248 171,386 5% 1,726,927 121%
Municipal Buildings $ 996,750 1,027,470 (80,7200 -3% 2,057,211 -52%
Real Estate $ 517,726 53588  (18,160) -3% 383585  35%
Stormwater Improvement Fund $ 27820640 26,737,829 1,082,811 4% 2515515 1006%
Subtotal Capital Project Funds $ 33,149,750 31,944,433 1,205317 4% 6,683,238 396%
Fainiew Awe Debt Fund $ (22,768) (34,529) 11,761 34% 45,691 -150%
CBD TIF Debt Senice Fund $ 666,029 649,262 16,767 3% 492521 3%
Stormwater/Facilities Debt Fund $ - 0 0 na - na
Subtotal Debt Senice Funds $ 643,261 614,733 28,528 5% 538,212 20%
Parking Operations $ 928,684 900,226 28458 3% 758,278  22%
Water $ 4,380,199 4,628499 (248300) 5% 8,336,687 -47%
Subtotal Enterprise Funds $ 5308883 5528725 (219842) -4% 9,094,965 -42%
Equipment Replacement $ 856,642 788,157 68,485 9% 905,189 5%
Fleet Senices $ 266,695 177,549 89,146 50% (23,542) 1233%
Risk Management $ 425,781 514,215  (88,434) -17% 526,441 -19%
Health Insurance $ 1824717 1,773,990 50,727 3% 1,643,733 11%
Subtotal Internal Senice Funds $ 337383% 3253911 119924 4% 3,051,821 11%

VILLAGE BEFORE TRUST & LIBRARY $ 57,867,424 52,245,610 5,621,814 11% 37,777,930 53%

Construction Deposit $ 2653979 2,721,711  (67,732) -2% 3,587,864 -26%
Poalice Pension $ 30,847,351 30,682,882 164469 1% 35685725 -14%
Fire Pension $ 26,250,593 25355485 895108 4% 28,667,122 -8%
Subtotal Pension/Trust Funds $ 59,751,923 58,760,018 991,845 2% 67,940,711 -12%
Library $ 2,602,903 1,122,745 1,480,158 132% 2,443,657 7%
Library Construction $ 243,395 243,351 4 % 302,551 -20%
GO Deht, Library $ 598,964 266,447 332,517 125% 586,264 2%
Subtotal: Public Library $ 3,445,262 1,632,543 1,812,719 111% 3,332,472 3%
GRAND TOTAL $ 121,064,609 112,638,231 8,426,378 7.5% 109,051,113 11.0%
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Village of Downers Grove Bus Report
Second Quarter 2009

2nd Quarter 2009 Ridership (2008

For the Period April to June, 2009

Ridership: April May** June** Total
Total Trips Served* 6,754 610) 6,071 5200 6,484 361) 19,30919,671)
# Passengers to Belmont Rd. 1,533 1,355 1,480 4,368
# Passengers to Main St. 5,221 4,716 5,004 14,941

*Bus Trip: Occurs each time that one person rides the bus. If 10 persons travel from point A to point
B on the bus, 10 bus trips have occurred.

**High gas prices in the summer of 2008 may have caused ridership in 2™ Quarter 2008 to be higher
than in 20009.
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2nd Quarter 2009 Revenue and Expense Data
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Village of Downers Grove Bus Report
Second Quarter 2009

For the Period April to June, 2009

2nd Quarter 2009 Revenue and Expense Data (continued) (200s)

Revenues: April May June Total
Farebox Collection 8,930 636) 9,724 602) 9,005(10,256) $ 27,659 26,494)
1-1/2 Cent MFT 13,965 10,582 7,839 $ 32,386 $29,402)
PACE Subsidy 3,667 3,619 3,587 $10,873(s11,387)
Total Revenue $ 26,562 $ 23,925 $ 20,431 $ 70,918 567,283
Expenses: April May June Total
Personnel 14,179 14,177 14,038 $42,394
Non Personnel 665 179 0 $844
Equipment Replacement 577 577 577 $1,731
Fleet Maintenance* 17,457 17,457 17,457 $52,371
Risk Management 3,798 3,798 3,798 $11,394
Total Expenses $ 36,677($37,879) $ 36,189(5;37,685) $ 35,870(3;38,299) $108,736($113,s(,3)

*Maintenance reduction for new buses will not occur until 2010. In 2010, maintenance expense is anticipated
to be about $6,400 per month.

2009 Anticipated Net Change in Fund Balance

0+

Year to Date: Net Operating Loss
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A summary of the Transportation Fund is presented below:
Change in
Year Revenues | Expenses Net Assets Ending Fund Balance

FYO05 $213,702 $539,957  |($326,255) ($1,045,928)
FY06 $190,051 $639,934  ($449,883) ($1,495,811)
FY06 stub $164,498 $552,398  |($387,900) ($1,883,711)
FYO7 $714,642 $477,264  |($237,377) ($1,646,334)
FY08 $316,840 $476,372  |($159,532) ($1,805,866)
FY09 (Budgeted) [$309,656 $478,717  |($169,061) ($1,974,927)
FY10 (Projected) [$311,978 $358,535  [($46,557) ($2,021,484)
FY11 (Projected) [$314,318 $380,056  |($65,738) ($2,087,221)
FY12 (Projected) [$316,676 $397,741  |($81,065) ($2,168,287)
FY13 (Projected) [$319,051 $415,619  |($96,568) ($2,264,855)
FY14 (Projected) [$321,444 $434,322  |($112,878) ($2,377,733)




% W STRATEGIC PLAN STATUS REPORT
wuisd. 2008-09 ACTION AGENDA UPDATED 7124/09

Action Item(s)

Strategic Plan Goal
Staff Project Leader

1)
2)

Capital Projects: Long Range Fund and Implementation
Public Works Plans & Projects: Public Notification Schedule

Top Quality Infrastructure and Facilities

Michael Baker, Deputy Village Manager
Nan Newlon, Public Works Director

PLAN

Project Definition

Key Deliverables &
(Targeted Completion)

1)
2)

This Project will result in:

Identification of funding sources and strategies to match the costs and schedule of all
planned capital projects

Capital project planning in a coordinated manner across all departments, divisions
and funds

Implementation of a plan to maximize cost effectiveness of project completion and
minimize disruption to residents and businesses

A plan for improved communication to affected customers, including public input at
appropriate times and notice of construction activities

Updated Community Investment Program Document Prepared (June 09)
Presentation of Capital Projects Long-Range Funding Strategy (Aug 09)
Presentation of Customer Participation and Notification Plan (Sep 09)

EXECUTION

Progress

Upcoming Work

Updates have been made to the 2010-2014 Community Investment Program
Document. The document will be finalized following identification of funding
strategies as outlined in the Long Range Financial Plan.

5 year list of prioritized projects has been completed.

The presentation of Capital Projects and long-range funding strategy has been
scheduled for Aug 09 to align with Long Range Financial Planning.

Projection and application of funding sources, including recommendations for
meeting funding gap in future years

Presentation of capital project needs and funding strategy

Presentation of customer participation and notification plan

STATUS

Percent Complete
Status Indicator

Status Explanation
(for Yellow/Red)

STATUS INDICATOR KEY
. GREEN: All indications are that item will

be on schedule and meet acceptable quality

I:I YELLOW: Good probability that item will
be on schedule and meet acceptable quality.
Some schedule, scope or resource changes
may be required

. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




% W STRATEGIC PLAN STATUS REPORT
wuisd. 2008-09 ACTION AGENDA UPDATED 7124/09

Action Item(s)

Strategic Plan Goal
Staff Project Leader

1) Village Facilities Plan: Design, Funding and Public Education

Top Quality Infrastructure and Facilities
Michael Baker, Deputy Village Manager

Project Definition

This project will result in:
e Development of and agreement on a long-term plan for future improvements to
Village facilities located in the Civic Center
¢ Implementation of a public outreach effort to engage the community in decisions
regarding facility improvements
e A report detailing future needs for Fire and EMS facilities, to include
recommendations for future facility improvements

<z( e On-time, under-budget completion of planned construction projects
-l
o Key Deliverables & | 1) Updated staff report based on 2007 Facility Needs Study seeking direction on key
(Targeted Completion) decisions including project scope, site selection & funding sources presented to
Council (March 09)
2) Recommendation for project construction with identified funding sources presented
as part of Long Range Financial/Capital Plan (Aug 09)
3) Public outreach efforts established and initiated (Feb 09)
4) Completion of schematic design (Dec 09)
Progress | e Presented report to Village Council in March recommending next steps for Civic
Center improvements
e Conducted open house tours of the Village Hall and Police Station in February and
posted a video to the Village website with information regarding Police Station
conditions
Z
o
5
Q Upcoming Work | e Facilitate further discussion as part of the Village’s Long Range Financial Plan
i consideration
PRGBS LT EE STATUS INDICATOR KEY
Status Indicator M
. . GREEN: All indications are that item will
Status Explanation be on schedule and meet acceptable quality
(for Yellow/Red)
3 [ ] veLLow: Good probability that item will
'<T: be on schedule and meet acceptable quality.
'U_) Some schedule, scope or resource changes

may be required

. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




e STRATEGIC PLAN STATUS REPORT
. 2008-09 ACTION AGENDA

Action Item(s)

Strategic Plan Goal
Staff Project Leader

Project Definition

1) Ogden Strategy: Implementation

Vibrant Major Commercial Corridors
Jeff O’Brien, Planning Manager

This project will result in:
e Completion of $1.5 million of budgeted improvements in FY09 along the
Ogden Avenue corridor in accordance with the Ogden Avenue Corridor Study
e Development of a detailed plan for future improvements along Ogden Avenue

Z
<
o Key Deliverables & | 1) Project prioritization and identification (Feb 09)
(Targeted Completion) | 2) Design work for project completed (Mar 09)
3) Contract awarded for construction activity (May 09)
4) Completion of project construction (Oct 09)
Progress | ¢ Discussion with EDC have occurred to determine appropriate scope and focus
of project
Z
O
|_
3 Upcoming Work | ¢  Ogden Avenue Strategy to be addressed as part of Unified Economic
5 Development Plan and Comprehensive Plan.
I
Percent Complete | STATUS INDICATOR KEY
Status Indicator
. . VIELL LOW . GREEN: All indications are that item will
Status Explanation | Projected scope modified to make better be on schedule and meet acceptable quality
" (for Yellow/Red) | use of resources to assist business in the
- corridor in light of the performance of the |:| YELLOW: Good probability that item wil
K local economy. be on schedule and meet acceptable quality.
'U_) Some schedule, scope or resource changes
may be required

. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




% W STRATEGIC PLAN STATUS REPORT
2008-09 ACTION AGENDA UPDATED 7/24/09

Action Item(s)

Strategic Plan Goal
Staff Project Leader

1) Comprehensive Plan: Update and TCD-3 Program
2) Downtown Master Plan Revisions
3) 63" Corridor Plan

Preservation of Our Residential & Neighborhood Character

Tom Dabareiner, Community Development Director
Michael Baker, Deputy Village Manager

PLAN

Project Definition

Key Deliverables &
(Targeted Completion)

This project will:
e Engage citizens in “Total Community Development 3” to identify aspects of
community life that are important to Downers Grove residents and businesses
e Develop a Comprehensive Plan document to guide the community’s future planning
processes based on outcomes and recommendations of TCD-3
¢ Include revisions to the Downtown Master Plan
e Include a 63" Street Corridor Plan

1) Detailed project timeline including key dates and activities (Dec 08)

2) Events, project website with interactive online features and citizen participation
opportunities publicized (Jan 09)

3) Commencement of community and stakeholder workshops (Mar 09)

4) Public meeting kickoff/Vision for Comp Plan (Sept 09)

5) Subarea planning (Winter 09)

6) Plan completion and adoption (Nov 10)

EXECUTION

Progress

Upcoming Work

STATUS

Percent Complete
Status Indicator

Status Explanation
(for Yellow/Red)

e First Community Workshop held Mar. 4

e Four Neighborhood Meetings held Apr. 16 and 20

e Governing Body Workshop scheduled for Apr. 30

¢ Village Boards and Commission Workshop, student and business meetings held in
May.

e Citizen Summit scheduled for July 29

e Appointments for Comprehensive Plan committee anticipated in August with first
meeting in September

e Completion of TCD3 Report expected in August.

e Comprehensive Plan work by consultant partly underway already but full effort
begins in September.

0
40% STATUS INDICATOR KEY

GREEN

. GREEN: All indications are that item will
be on schedule and meet acceptable quality

I:I YELLOW: Good probability that item will
be on schedule and meet acceptable quality.
Some schedule, scope or resource changes
may be required

. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




W STRATEGIC PLAN STATUS REPORT
s 2008-09 ACTION AGENDA

UPDATED 7/24/09

Action Item(s)

Strategic Plan Goal
Staff Project Leader

1) Unified Economic Development Plan and Strategy
2) Business Incentives: Tool Development

Strong, Diverse Local Economy
Michael Baker, Deputy Village Manager

Project Definition

A collaborative effort between the Village and the Economic Development Corporation
(EDC) that will result in:

A 5-year plan for coordinated economic development activities

e Measurable indicators for economic development performance

< ¢ Clarification of roles and responsibilities between the Village and EDC
a e Updated Economic Development (ED) Incentive Policy

Key Deliverables & | 1) Revised ED Incentive Policy presented to Council (June 09)

(Targeted Completion) | 2) Project highlights summarized as part of EDC quarterly report (June 09)
Progress | e EDC President and Village staff have outlined a strategy for the unified economic
development plan
zZ
o
|_
-
@)
=
w Upcoming Work | e Present strategy to Village Council and EDC Board
¢ Implementation of and Reporting on Plan
PRIGENT: LT e STATUS INDICATOR KEY
Status Indicator YELLOW
. - . GREEN: All indications are that item will
Status Explanation | Project has been delayed to allow for be on schedule and meet acceptable quality
(for Yellow/Red) | presentation to occur in conjunction with

% Long-Range Financial Plan schedule. |:| YELLOW: Good probability that item wil
F be on schedule and meet acceptable quality.
E Some schedule, scope or resource changes

may be required

. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




% W STRATEGIC PLAN STATUS REPORT
2008-09 ACTION AGENDA UPDATED 7/24/09

Action Item(s) | 1) Facade Program — Development
2) Alley Improvement Program

Strategic Plan Goal | Authentic Downtown — The Heart of our Community
Staff Project Leader | Tom Dabareiner, Community Development Director

Project Definition | This project will result in:

e Downtown design guidelines recommended by the Architectural Design Review
Board and approved by the Village Council

¢ Implementation of a formal facade improvement program

e Award of up to $100,000 in fagade improvement grants in 2009

e Documentation of alleyway conditions & recommendations for improvements

Key Deliverables & | 1) Design guidelines and facade program requirements presented to Village Council

(Targeted Completion) (Dec 08)

2) Facade program kick-off (Jan 09)

3) Report prepared that documents alley conditions and identifies needs, opportunities,
and possible actions (Apr 09)

4) Updates to Council on status of facade improvement program (Jun 09)

5) Alley improvement program recommendations presented as part of FY10 budget
process (Aug 09)

PLAN

Progress | e Coordination with Fire Prevention’s downtown hazard study.

e OQutreach to specific locations which had prior indication of desire to participate

o Applications received and being processed. First approval Apr. 20, with ADRB
consideration and action Apr. 23

¢ Additional applications received and awards approaching $100,000 will be made

EXECUTION

Upcoming Work | e Alleyway treatment program range and approval process, on hold for budgetary
reasons.

Szt Calglate 100% STATUS INDICATOR KEY
Status Indicator GREEN
. GREEN: All indications are that item will

Status Explanation be on schedule and meet acceptable quality
(for Yellow/Red)

I:I YELLOW: Good probability that item will
be on schedule and meet acceptable quality.

Some schedule, scope or resource changes
may be required

STATUS

. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




% W STRATEGIC PLAN STATUS REPORT

2008-09 ACTION AGENDA UPDATED 7/24/09

Action Item(s)
Strategic Plan Goal

Staff Project Leader

1) Parking Study and Long-Term Plan (Downtown)
Authentic Downtown — The Heart of our Community

Nan Newlon, Public Works Director

Project Definition

This project will result completion of a comprehensive parking study for the downtown
with specific recommendations for improvements and modifications to the current
system.

p

5 Key Deliverables & | 1) Contract award to qualified consulting firm (Feb 09)

Q (Targeted Completion) | 2) Completion of draft report (Jul 09)

3) Begin implementation of short-term recommendations (Aug 09)
4) Presentation of final report to Village Council (Sep 09)
Progress | e Project as planned terminated due to elimination of funding for parking study.
Further parking analysis may be undertaken as part of the update to the
Comprehensive Plan involving the downtown area.

z

o)

E

-]

U -

';'<J Upcoming Work | e

Ll

PLIEEA Sl € STATUS INDICATOR KEY
Status Indicator
. . GREEN: All indications are that item will
Status Explanation be on schedule and meet acceptable quality
(for Yellow/Red)

3 [ ] veELLow: Good probability that item wil
'Z( be on schedule and meet acceptable quality.
'U_) Some schedule, scope or resource changes

may be required

. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




% W STRATEGIC PLAN STATUS REPORT
s 2008-09 ACTION AGENDA UPDATED 7124109

Action Item(s)

Strategic Plan Goal
Staff Project Leader

1) Long Range Financial Plan and Policies: Review and Direction
Including Alternative Revenues
Exceptional Municipal Organization

Judy Buttny, Finance Director

PLAN

Project Definition

Key Deliverables &
(Targeted Completion)

This project will:
¢ ldentify future financial challenges, outline strategies and offer recommendations for
long-term planning and policy consideration
o Integrate financial impact of capital, facility planning, health insurance and fleet
Strategic Plan items, along with risk mgmt program and debt obligations
o Identify and evaluate alternative revenue sources
¢ Review and revise financial policies to ensure alignment with Strategic Plan

1) Revised purchasing policy and reserve/cash bal. policy presented to Council
(Deferred)

2) Revised debt policy presented to Village Council (Deferred)

3) Risk Management Evaluation & Recommendation Report completed (Aug 09)

4) Revised Long Range Financial Plan document presented to Council (Aug 09)

EXECUTION

Progress

Upcoming Work

e Purchasing policy revision has been deferred. Analysis has been started for
reserve/cash balance policy.

¢ Analysis of Village’s debt has been completed. Debt policy revisions have been
deferred.

¢ Results of Risk Actuarial evaluations were analyzed. A Report on the Status of the
Risk Management Fund was delivered to Council.

e Council discussions began on May 19 and continued on June 2 and July 7. Topics
included General Fund Revenues and Expenses, Reserves, Infrastructure, Debt, the
Tax Levy and Strategies & Solutions for Long Range Financial Planning.

e Revised LRFP document — on target. Council has received components of the
document including sections on the Risk Management Fund and Downtown TIF.

e Council discussions will continue through the summer. These discussions will
include the reserve/cash policy, debt policy and Risk Management Fund.

e LRFP document to be presented to Council in August 2009 preceding the 2010
Budget rollout.

STATUS

Percent Complete
Status Indicator

Status Explanation
(for Yellow/Red)

STATUS INDICATOR KEY
. GREEN: All indications are that item will

be on schedule and meet acceptable quality

I:I YELLOW: Good probability that item will
be on schedule and meet acceptable quality.
Some schedule, scope or resource changes
may be required

. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




% W STRATEGIC PLAN STATUS REPORT
s 2008-09 ACTION AGENDA UPDATED 7124109

Action Item(s) | 1) Health Insurance: Evaluation and Policy Direction

Strategic Plan Goal | Exceptional Municipal Organization
Staff Project Leader | Wesley Morgan, Human Resources Director

Project Definition | This project will

e ensure provision of a comprehensive benefit package for employees in a cost-
effective manner

e assess options for cost efficiencies i.e., pooling arrangements, co-pays and premiums

PLAN

Key Deliverables & | 1) Gather information related to and initiate implementation of a comprehensive
(Targeted Completion) wellness and disease management program (Mar 09)
2) Review impact of GASB 45 requirements; evaluate and recommend policy options to
Village Council (Jun 09)

Progress | e Completed review of all current contracts related to the administration of the Village’s
health insurance plan and implemented cost efficiencies.

o Wellness — health risk assessment (HRA) was conducted and data has been compiled
as to the high risk factors pertaining to Village group. Staff met with wellness vendor
in March to discuss HRA results and implementation of wellness programs to target
high risk factors. Meetings have been ongoing between Village staff; the Village’s
insurance consultant; the Village’s TPA and staff of the Advocate Good Samaritan
Wellness Center with discussions focusing on specific high risk claims data obtained
through the HRA and structuring a thorough wellness program through Advocate
Good Sam Wellness Center to target these high risk factors.

o Modifications have been made to personnel manual to reflect that retirees over 65 will
pay 100% of premiums vs. 50% of premiums.

EXECUTION

Upcoming Work | e Programs/educational information targeting high risk factors determined through
HRA are currently being implemented and will be ongoing throughout FY 09. An
initial wellness opportunity will be offered to Village employees by the Good
Samaritan Wellness Center on a self-pay basis during the month of September 09.

o Implementation of medical plan modifications will take place during the second half
of FY 09 which will include a separate retiree medical plan.

|
Percent Complete ' STATUS INDICATOR KEY
Status Indicator
. GREEN: All indications are that item will

Status Explanation be on schedule and meet acceptable quality
(for Yellow/Red)

I:I YELLOW: Good probability that item will
be on schedule and meet acceptable quality.

Some schedule, scope or resource changes
may be required

STATUS

. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




% W STRATEGIC PLAN STATUS REPORT

2008-09 ACTION AGENDA UPDATED 7/24/09

Action Item(s)

Strategic Plan Goal
Staff Project Leader

Fleet Evaluation and Direction

Exceptional Municipal Organization

Judy Buttny, Finance Director

Project Definition

This project will result in a review all aspects of the fleet management and operations,
including the type and size of vehicles to be purchased, fuel alternatives and all methods
for conserving fuel, and methods of financing fleet purchases.

z Key Deliverables & | 1) Updated inventory of all vehicles completed (Feb 09)
5 (Targeted Completion) | 2) Monthly updates on fleet evaluation process provided to Village Manager’s Office
a (begin Jan 09)
3) Long-term recommendations incorporated as part of Long-Range Financial Plan (Aug
09)
4) Fleet Report Completion (Aug 09)
Progress | e« Vehicle inventory completed January 2009.
e Analysis of Fleet inventory completed.
e Village Manager’s office updated with fleet evaluation process monthly.
e Fleet software (CFA) “cleaned up” so that reports can be generated to assist in
analysis of the fleet.
e Fleet Report Outline Completed
z
o
5
é Upcoming Work | ¢ Complete and submit the Fleet report to the Village Manager and Council (Sept 09)
Ll
Percent Complete STATUS INDICATOR KEY
Status Indicator GREEN
. . GREEN: All indications are that item will
Status Explanation be on schedule and meet acceptable quality
(for Yellow/Red)
4 |:| YELLOW: Good probabilty that item wil
'E be on schedule and meet acceptable quality.
'U_) Some schedule, scope or resource changes

may be required

. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




W STRATEGIC PLAN STATUS REPORT
s 2008-09 ACTION AGENDA

UPDATED 7/24/09

Action Item(s)

Strategic Plan Goal
Staff Project Leader

Ann Marie Hess, Chief Building Inspector

PLAN

Project Definition

Key Deliverables &
(Targeted Completion)

This project will result in:

1) Building Codes: Update and Revision

Preservation of our Residential and Neighborhood Character

EXECUTION

Progress

Upcoming Work

o Evaluation and adoption of the 2006 International series of codes, along with the
most current State of Illinois Plumbing Code and National Electric Code.

e Evaluation for update or deletion of various local amendments

e Analysis of currently available green building standards for inclusion as building
advisory guidelines

1) Report of local amendment review completed with public comment (July 09)

2) Report recommending adoption of building codes and standards completed (May-
July 09)

3) Adoption by Council of building codes and standards completed (Aug 09)

4) State mandated 30-day waiting period (Aug-Sep 09)

5) Code is in effect (Sept. 09)

1) Internal review and proposals in rough draft have been completed for the following
books in the International Series: IRC (Residential), Mechanical, Fuel Gas, Energy
Conservation, Property Maintenance. Partial external review underway.

2) Internal review and proposals in rough draft have been completed for the State of
Illinois Plumbing Code

3) Initial internal review of the IBC (Commercial Building) and its coordination with
the Fire Code is underway. Related code provisions pertaining to the installation of
fire alarms drafted with May Council action anticipated..

4) Review and coordination of provisions with existing requirements outlined in the

occurred.

6) Review and adoption by Village Council

STATUS

Percent Complete
Status Indicator

Status Explanation
(for Yellow/Red)

Municipal Code pertaining to administrative and storm water guidelines has

1) Completion of review and proposals for the IBC and National Electrical Code

2) Completion of review of coordination with the Fire Code

3) Completion of proposals in format for public review and Legal department review
4) Coordination of local builder’s review and comment

5) Final formatting by Legal Department for adoption

The progress was been slowed with attention
given to additional important matters
pertaining to internal processes such as
building permit plan reviews, certificates of
occupancy, expired file close outs, and
specific project problem cases. On track now
for August Workshop and adoption.

STATUS INDICATOR KEY

. GREEN: All indications are that item will
be on schedule and meet acceptable quality

I:I YELLOW: Good probability that item will
be on schedule and meet acceptable quality.
Some schedule, scope or resource changes
may be required

. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope




% W STRATEGIC PLAN STATUS REPORT
2008-09 ACTION AGENDA UPDATED 7/24/09

Action Item(s)

Strategic Plan Goal
Staff Project Leader

1) Sustainability & Best Practices: Research, Study, and Evaluation

Exceptional Municipal Organization
Brandon Dieter, Management Analyst

PLAN

Project Definition

Key Deliverables &
(Targeted Completion)

This project will result in the identification of municipal sustainability best practices.

Sustainability Best Practices Report (August 2009) - This report will include the
following information:

Inventory of current Village practices

Identification of sustainability best practices

Recommendations for implementation of sustainability best practices
Implementation of selected sustainability measures for daily operations

EXECUTION

Progress

Upcoming Work

STATUS

Percent Complete
Status Indicator

Status Explanation
(for Yellow/Red)

97%
GREEN

Identify current Village practices (completed)

Review current Village practices with ECC (completed)

Compile ECC sustainability best practice recommendations (completed)
Present staff sustainability proposal to ECC (completed)

Formulate Sustainability Report topics list (completed)

Review Sustainability Report topics list with ECC (completed)

Review Transportation report with ECC (completed)

Review Energy report with ECC (completed)

Conduct sustainability walkthrough with ComEd (completed)

Complete sustainability report topics and review with staff team (completed)
Review Urban Forest and Waste / Recycling reports with ECC (completed)
Review Water, Land Use and Community Outreach reports with ECC (completed)
Complete draft of Sustainability Best Practices Report (completed)

Review draft Sustainability Best Practices Report with ECC (completed)

Review final edits to Sustainability Best Practices Report with ECC (August meeting)
Submit Sustainability Best Practices Report to Council for consideration (August)
Complete Village Hall energy audit with ComEd (on-going)

STATUS INDICATOR KEY

. GREEN: All indications are that item will
be on schedule and meet acceptable quality

I:I YELLOW: Good probability that item will
be on schedule and meet acceptable quality.
Some schedule, scope or resource changes
may be required

. RED: Probability that item will not be on
schedule and/or meet acceptable quality w/o
changes to schedule, resources and/or scope
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Village of Downers Grove

Boards and Commissions Quarterly Report

Architectural Design Review Board
Jeff O'Brien
2nd Quarter 2009

Quarterly Agenda Item Summary

Agenda Item Item Summary Current Status Activity Date
Historic Preservation Plan Review of a Historic Preservation Plan for State Approved by 1/22/2009 &
Certified Local Government Application. Village Council in |2/26/2009

ADRB 01-09 4943 Highland (Gustav |Designation of a Local Historic Landmark Approved by 3/26/2009

Bunge House) Council in April

ADRB 02-09 Gatto's Restaurant Facade Improvement Grant Approved by 4/23/2009

(5123 Main St) Council in May

ADRB 03-09 Rocca's/Toscano's Facade Improvement Grant Approved by 4/23/2009

Restaurant (994 Warren) Council in May

ADRB 04-09 WW Building (935 Facade Improvement Grant Request was 4/10/2009

Curtiss St.) <$10,000 and was

ADRB 05-09 Remedy (947 Facade Improvement Grant Request was 5/18/2009

Burlington Ave) <$10,000 and was

ADRB 06-09 5223-5227 Main St Facade Improvement Grant Request was 5/29/2009
<$10,000 and was

Future Agenda Items

Agenda Item Item Summary Current Status Future Activity

Date

ADRB 07-09 5150 Main St Facade Improvement Grant Awaiting Meeting.(7/23/2009
Original meeting

ADRB 08-09 Ruell Salon (5224 Main |Fagade Improvement Grant Request was TBD

st)

<$10,000 and is

7/23/2009




Village of Downers Grove
Boards and Commissions Quarterly Report

2009 DG Rotary Application for Motion approval of DG Rotary Application for Motion Approved |4/16/2009
2009 Oktoberfest Oktoberfest, Sept. 25-27, 2009

TBD

Review grant materials given to Commission reviewed the grant application form, |Commission
grant applicants. the evaluation form and the brochure for the modified text on

TBD

7/23/2009



Commission Title:
Submitted By:
Reporting Period:

Village of Downers Grove

Boards and Commissions Quarterly Report

Environmental Concerns Commission
Brandon Dieter, Management Analyst

2nd Quarter, 2009

Quarterly Agenda Item Summary

Agenda Item Item Summary Current Status Activity Date

Review of Sustainability Report The Commission will be asked to review and Completed 4/16/2009

Topics - Transportation and Energy |provide comment regarding the topics of

Review of Sustainability Report The Commission will be asked to review and Completed 5/21/2009

Topics - Waste and Recycling, provide comment regarding the topics of Waste and

Review of Sustainability Report The Commission will be asked to review and Completed 6/11/2009

Topics - Planning and Land Use,  |provide comment regarding the topics of Planning

Future Agenda Items

Agenda Item Item Summary Current Status Future Activity
Date

Review of Proposed Sustainability [The Commission will be asked to review and Pending 7/9/2009

Best Practices Report for 2009 provide comment regarding the draft Sustainability

Commission Title: Human Service Commission

Submitted By: Andrew J. Matejcak

Reporting Period: 2nd Quarter - 2009

Quarterly Agenda Item Summary

Agenda Item Item Summary Current Status Activity Date

Discussion to Meet on As Needed [Village Manager Fieldman and Staff Liaison Staff discussion at |5/6/2009

Basis Matejcak addressed the alignment of all B/C's to the|HSC meeting

Future Agenda Items

Agenda Item Item Summary Current Status Future Activity
Date

Development of potential agenda Future item 9/1/2009

items from TCD3 outcomes.

7/23/2009




Commission Title:
Submitted By:
Reporting Period:

Village of Downers Grove

Boards and Commissions Quarterly Report

Liquor Commission

Carol Kuchynka, Liaison to the Liquor Commission

2nd Quarter 2009

Quarterly Agenda Item Summary

Agenda Item Item Summary Current Status Activity Date

Application Hearing Class R-1/0 - Stillwater Approved 4/16/2009

Ordinance Discussion Packaged Full Off Premise & Full On-Premise Continued to 5/09|4/16/2009
Consumption License Request

Ordinance Discussion Fee Ordinance Ord. 5056 4/16/2009

Ordinance Discussion Reduction of 3,600 square foot minimum No Change 4/16/2009
requirement Recommended

Ordinance Discussion Late Night Hours On-Site Consumption Sales Hours|Tabled 4/16/2009

Application Hearing Class "O" - Gatto's Restaurant & Bar Approved 5/7/2009

Application Hearing Class "O" - Capri Restorante Approved 5/7/2009

Ordinance Discussion Create Pkgd Full Off Premise & Full On-Premise Recommended by |5/7/2009
License LC

Ordinance Discussion Create Pkgd Full Off Premise & Beer & Wine On-  (Ord. 5061 5/7/2009
Premise License

Disciplinary Hearing DoubleTree 3-25(a) Guilty 6/4/2009

Disciplinary Hearing Northbeach 3-25(a) Guilty 6/4/2009

Ordinance Discussion Liquor Product Advertising No Change 6/4/2009

Recommended
Ordinance Discussion Eliminate E-5 License Class Recommended by |6/4/2009
LC
Future Agenda Items
Agenda Item Item Summary Current Status Future Activity
Date
Disciplinary Hearing The Cellar Door 3-25(a) 8/6/2009
Disciplinary Hearing Bok Choy Cafe 3-25(a) 8/6/2009

7/23/2009




Village of Downers Grove

Boards and Commissions Quarterly Report

Disciplinary Hearing Ballydoyle 3-25(a) 8/6/2009

Disciplinary Hearing Gatto's 3-25(a) 8/6/2009

Application Hearing The Lemon Tree - Class P-O-2 8/6/2009

Application Hearing 63rd Street Billiards 8/6/2009

Commission Title: Plan Commission

Submitted By: Jeff O'Brien

Reporting Period: 2nd Quarter 2009

Quarterly Agenda Item Summary

Agenda Item Item Summary Current Status Activity Date

PC 30-08 Zoning Ordinance Fees  [Zoning Ordinance Text Amendment Approved by 12/1/2008
Council in April

PC 04-09 Temporary Uses Zoning Ordinance Text Amendment Plan Commission |2/2/2009
recommended

PC 07-09 340 Burlington Text Amendment PC recommended (4/6/2009
approval. The

PC 08-09 340 Burlington Ave Special Use PC recommended (4/6/2009
approval. The

PC 09-09 4925 Forest (Montessori  [Special Use PC recommended [4/6/2009

School) approval. The

PC 10-09 T-Mobile Special Use PC continued the (5/4/2009 &

Telecommunications Tower hearing at the 7/6/2009 &

PC 11-09 4822 Washington St Final Plat of Consolidation The PC 5/4/2009
recommended

PC 12-09 4929 Montgomery Ave  |Final Plat of Consolidation The PC 5/4/2009
recommended

PC 13-09 4601-4605 Stonewall Ave [ROW Vacation The request was  |N/A
withdrawn by the

PC 14-09 Good Samaritan Hospital [PD Amendment w/ Variation for temporary signs |The PC 6/1/2009
recommended

Future Agenda Items

Agenda Item Item Summary Current Status Future Activity

Date

PC 15-09 4220 Highland Ave Final Plat of Consolidation Awaing Public 7/6/2009
Hearing

PC 16-09 4501 Lee Ave ROW Vacation Staff Review 8/3/2009

PC 17-09 605 Austin St ROW Vacation Staff Review 8/3/2009

7/23/2009




Village of Downers Grove
Boards and Commissions Quarterly Report

WIIP Updates and Recent Storm Events complete 5/7/2009

N/A No meetings in 2nd Quarter of 2009

Selection of VoIP vendors review of proposals and recommend final award of to be determined
this project to a best qualified vendor

7/23/2009



Commission Title:
Submitted By:
Reporting Period:

Village of Downers Grove
Boards and Commissions Quarterly Report

Transportation and Parking Commission
Dorin Fera

2nd Quarter - 2009

Quarterly Agenda Item Summary

Agenda Item Item Summary Current Status Activity Date
Roslyn Rd. - Permanent Traffic Discussion of permanent traffic calming devices Neighborthood  |Apr. 8, 2009
Calming Designs locations and costs. Recommendation for permanent|was not
College Road - Permanent Traffic |Discussion of permanent traffic calming devices Neighborhood Apr. 8, 2009
Calming Designs locations and costs. Recommendation for permanent|was supportive.
5151 Mochel Dr - Parking Staff proposes to modfy "No Parking Any Time" to a|Petitioner did not [Apr. 8, 2009
Modifications "30-Minute Loading Zone" restriction. attend.
5151 Mochel Dr - Parking Staff proposes to modfy "No Parking Any Time" to a|Petitioner was May 20, 2009
Modifications "30-Minute Loading Zone" restriction. supportive.
Grove St - Main St to Carpenter - [Staff proposes to modify various parking Neighborhood May 20, 2009
Parking Modifications restrictions to a uniform "4-Hour" parking was supportive.
Whittier School - Parking Staff proposes to restrict parking on Blodgett Ave, |Neighborhood May 20, 2009
Modifications and also upgrade drop-off/parking issues on Hill ~|was supportive.
Blodgett Ave. Traffic Calming Neighborhood concerns with traffic speeding Staff installed May, 2009
Petition Review Temporary Traffic
NO MEETING IN JUNE, 2009
Future Agenda Items
Agenda Item Item Summary Current Status Future Activity
Date
Prairie Ave, Belmont to Main - Following re-surfacing of Prairie Ave, IDOT Scheduled for
Parking Modifications directed to remove parking on north side. August, 2009
Blodgett - Maple to 55th St Traffic Calming Devices - Review Scheduled for
August, 2009
Burlington Ave - Mochel to Proposing to install 30-minute parking restrictions [Scheduled for
Washington August, 2009
Sidewalk Program 2010 Inviting Neighborhood groups to comment on the [Scheduled for
proposed sidewalk projects in 2009 prior to their Sept. 2009. This
Carpenter St at Grove St. Intersection Safety - Review Scheduled for
Sept. 2009.
Springside Ave. - Maple to Neighborhood concerns with traffic speeding Data needs to be |TBD
Jefferson -Traffic Calming Issues recollected in
# of Parking Restrictions in Code - |Too many parking restrictions, many of which are |Staf is waiting for [TBD
Consider removing # of restrictions |inconsistent and contradictory. direction on this
Washington St. Franklin to Prairie |Neighborhood concerns with traffic speeding Traffic counts TBD
scheduled for
Venard Road, Ogden to Neighborhood concerns with traffic speeding Traffic counts TBD
Barneswood scheduled for
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Boards and Commissions Quarterly Report

Oakwood Ave and Franklin St Neighborhood concerns with traffic speeding and  |Traffic counts TBD
Area traffic review cut-through traffic scheduled for
Maple Ave at Fairview Ave Southbound Traffic Signal Phasing Adjustment Traffic Counts TBD
Done. Need RFP
Lee Ave, Chicago to Ogden Ave Neighborhood concerns with traffic speeding Traffic counts TBD
scheduled for
Residential Parking Permit Requests from the Neighborhoods have been This item will be |Fall, 2009
Program received requesting the Village provide Parking studied as part of
Overnight Parking Lot restrictions |Re-write portions of Chapter 14 in Village Code that |This item will be [Fall, 2009
are inconsistent and contradictory regarding studied as part of
Grand Ave, Burlington to Hill St.  [Parking Modifications - One side of street Following Fall, 2009
observations of
Middaugh Ave 4800 block Parking Modifications - One side of street Fall, 2009
Woodward Ave, Prairie to Ogden [Traffic Safety - Review Fall, 2009
Ave
Valet Parking in DB area Introduction to the Commission about the Village's TBD
first Valet Parking Program
Commission Title: Zoning Board of Appeals
Submitted By: Jeff O'Brien
Reporting Period: 2nd Quarter 2009
Quarterly Agenda Item Summary
Agenda Item Item Summary Current Status Activity Date
ZBA 04-09 6021 Ridge Ct Rear Yard Setback Variation Variation was N/A
withdrawn after
ZBA 05-09 5441 Fairmount Rear Yard Setback Variation (Accessory Structure) - |Denied. Structure (4/22/2009
After the fact has been
ZBA 06-09 4140 Main St Side Yard Setback Variation Denied. A permit (4/22/2009
has been approved
ZBA 07-09 6806 Camden Ct Side Yard Setback Variation - After the fact Denied. Structure |4/22/2009
has been
ZBA 08-09 1229 Ogden Ave Sign Variation Approved. 6/24/2009
ZBA 09-09 610 Franklin Recreational Vehicle setback Withdrawn N/A
Agenda Item Item Summary Current Status Future Activity
Date
No Cases pending.
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VILLAGE MANAGER’S OFFICE

Agenda Items Prepared 36 32 283 392
Meetings of Council 6 4 32 32
Council Inquiries 62 107 568 860
Taxi Coupons
Purchased 17,257 19,730 124,690 127,651
Redeemed 15,814 17,968 109,266 120,779
Community Response Center 0
New Records 364 380 2121 2075
Tree Related Records 134
Construction-Related Records 1 7 8 62
Stormwater-Related Records 0 0 26 23
Web-Generated Records 12 25 112 106
Own the Streets 1 1 1 9

Department Highlights

e On July 7th, the 3rd Long Range Financial Planning meeting was held and the Village Council
participated in two exercises geared toward prioritizing services as well as potential solutions for
dealing with revenue/expense gap in the General Fund.

e On July 21st, the 4th Long Range Financial Planning meeting was held which summarized the
results of the July 7th exercises. Presentations were made on Fire Department operations,
annexation initiatives and stormwater utility.



FOIA Requests
Village Clerk
Police Department
Licenses Processed
Amusement Devices
Electrician
Going Out of Business
Psychic
Raffle
Scavenger
Taxi Company
Taxi Driver
Tree Removal Company
Proclamations
Public Meetings Noticed
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VILLAGE CLERK’S OFFICE

300
272
28
325
0
232

319
251
68
391
2



COMMUNICATIONS DEPARTMENT

Live Meetings Taped 5 5 36 34
Community Events Covered 5 5 34 29
Completed Program Hours 10 12 71 57
On Air Programming Hours 9% 9% 672 040
Public Service Announcement 41 51 311 276
Press Contacts and Published Articles 7 3 38 32
Ad Placement 4 4 28 3
Print Publications 36 33 295 268
Department Highlights

e Video Taped and Aired the July 4th Parade.

e Completed and aired Heritage Festival 2009.

e Video taped the September edition of Today’s Tidings featuring Preserving the 1846 Blodgett
House.

e Video taped and Aired the TCD3 Citizen Summit.



COMMUNITY DEVELOPMENT DEPARTMENT

JULY JULY

SERVICE PROVIDED 2009 2008 YTD 2009 YTD 2008
Permit Applications Received 133 161 905 1,218
Permits Issued 129 174 792 1,114
Accessory Structure 3 7 10 19
Commercial Addition/Remodel 16 37 19 206
Commercial Electrical 5 6 24 38
Commercial Occupancy 9 6 47 58
Deck 13 11 46 62
Fence 31 37 178 218
Hot Tub/Swimming Pool 2 1 10 16
House Addition/Remodel 24 27 52 187
New Commercial 0 0 3 4
New Residential 2 3 10 26
Permanent Sign %) 13 56 84
Residential Electric 4 5 19 25
Temporary Sign 5 7 68 58
Temporary Use 8 4 17 28
Wrecking 2 10 20 35
Inspections Conducted 240 421 1,483 2,629
Code Enforcement Site Visits 307 257 2,347 2,598
Stop Work Notices Issued 4 5 27 32
ZBA Case Applications 0 0 8 16
Plan Commission Case Applications 1 5 16 23
Historic Preservation Building Applications 0 0 2 2
Downtown Facade Applications 2 na

Department Highlights

The Department switched to the new EDEN permit software module. Until all the old projects
are closed out, staff will be operating in both the old E-Permit and the new EDEN permit
module. EDEN does not have the ability to translate the E-Permit data into a format usable by
EDEN.

The new software combines commercial addition permits with commercial remodel permits, and
combines residential addition permits with residential remodel permits. Thus, the monthly and
annual values for these categories were also combined and this is reflected in the new statistical
table.

Economic conditions continue to suppress permit activity, compared with the same period last
year. At the same time, code enforcement activities are up as property maintenance issues
replace construction site problems for attention.

The final draft of building code updates were brought before Chamber of Commerce member
building representatives for discussion. The response has been very positive with some
adjustments and clarifications made following these meetings. The revised codes will be brought
to Council in late August.



COMMUNITY EVENTS DEPARTMENT

Events Held (hours) 70 60.0 645 611
Village Events 45 45 81 86
Public Events 49.0 42.5 344 237
Private Events 16 13 221 289

Direct Mail Pieces 985 797 6732 8026

Department Highlights

Sucessfully organized and implemented the 2009 July 4th Parade.
Worked with the Downers Grove Westmont NewComers Club in organizing the Bike and Buggy parade.

US PRO National Championships notification mailings went out to approximately 1000 businesses and
residents.



COUNSELING AND SOCIAL SERVICES DEPARTMENT

Intakes 11 8 88 107
Cases 66 86 551 688
Community Assistance Cases 2 3 25 30
Salvation Army Assistance

Requests 38 42 230 225

Requests Provided with Funding 6 0 35 26
Neighbor Dispute Involvement 0 0 0 1
Information/ Referrals 93 96 699 744
Department Highlights

e Counseling and Social Services continued to assist families in need with financial assistance and
networking through the Salvation Army.

e The Prentiss Creek Resource Center provided summer camp educational programming for the
youth of the Prentiss Creek community with the contributions of local agencies, including the U
of I Extension, Peoples Resource Center and the YWCA.



FINANCE DEPARTMENT

The July 2009 Monthly Financial Report can be found in the appendix.



FIRE DEPARTMENT

Fires
Structure
Vehicle
Other
Civilian Fire Deaths
Vehicle Crash Extrications
EMS Calls
Patients
Refusals
Average Response Time
Permit Inspections and Re-Inspections
Life Safety Inspections and Re-Inspections
Fire Alarm System Trouble Follow-Ups
Miscellaneous Inspections
Training Hours
Participants in Public Education Programs
Fire Plan Reviews

Department Highlights

5 10
0 0
0 0
5 10
0 0
1 1
244 296
254 312
49 83
4:31 4:17
48 119
86 73
36 24
78 46
1,965 1,595
4,366 3,080
86 148

The Department responded to 2 significant incidents in July.

e On Sunday, July 19, 2009, the Fire Department responded to a structure fire at Global Gear, 2500
Curtiss. The fire was in an air compressor unit. Seven sprinkler heads activated keeping the fire
in check until the firefighters arrived and were able to extinguish the fire with a fire extinguisher.

e On Wednesday, July 29, 2009 the Fire Department responded to a ruptured gas main on Summit
east of Main Street. The incident caused a few homes to be evacuated and Main Street to be
closed for a number of hours. The main was repaired by Nicor without further incident.

1031

12898
14055
450

51
1
7
43
0
3
2122
2193
497
4:38
582
436
266
355
13,055
13,096
846



HUMAN RESOURCES DEPARTMENT

Positions
Vacated 1 2 11
Filled 0 0 26
Being Recruited 2 3 19
Participants in Group Healthcare Insurance
Active employees 375 394
COBRA 1 1
Retirees 86 88
Workmen's Compensation Claims
Filed 4 2 26
Opened 4 6 31
Closed 10 10 41
General / Auto Liability Claims
Filed 0 4 28
Opened 0 3 30

Closed 0 2 27



INFORMATION SERVICES DEPARTMENT

Visits to Village Website
Visits to DGTV Page
Visits to Podcast Page
Visits to Fire Public Education Page
Visits to Tourism Website
Visits to Parcel Navigator
Training Provided to Village Staff (hours)
Average Visit Duration
Village Website
DGTYV Page
Podcast Page
Fire Public Education Page
Tourism Website
Public Parcel Navigator Users
New
Returning

GPS Opeartion: # of Structures* Collected
* Stormwater system structure. A total of 19
types of data are collected on each structure:
type of lid, structure type, #, depth, size,
material of invert, and so on.

22,226
218
373
378

4,311
325

2:12
1:42
1:41
1:21
1:00

164
161

387

21,874
195
232
451

3,738
332

2:20
0:35
1:04
1:00
1:04

217
115

143,591
1,664
2,197
2,067

49,513
1,895

0

o O O oo

1,085
810

4,613

145,870
1,562
1,933
2,740

20,030
2,303

174

2:27
0:57
1:57
1:08
1:16

1985
625

3097



LEGAL DEPARTMENT

Ordinances Submitted to Council
Resolutions Submitted to Council
Motions Submitted to Council

Liquor License Applications Received

[SSHE NS RN SR S

Field Court Cases Prosecuted
Contracts Prepared/Reviewed/Drafted

Department Highlights

VOC Negotiations

Liquor Commission Attendance
Chapter 7 - Building Code - Re-write

31
49
21
13

106
95
108
5,034
291

116
126
130

10,075
419



POLICE DEPARTMENT

Calls for Service 2,026 2,234 12,921 14,738
Accidents 129 159 929 1,175
Traffic Citations 1,141 1,102 7,343 7,289
Vacation House Checks 62 72 329 359
Neighborhood Patrol Time (hours) 1,007.4 713.4 6,708 4,805
Time-On-Service Demand (hours) 1,684.9 1,863.7 11,584 13,541
Participants in Public Education Program 269 180 6,322 5150
Average Response Time 0

Emergency 3:30 3:24 3:14 3:11

Non-Emergency 6:12 5:42 5:30 5:30
Incoming Calls

911 Calls 1,462 1,919 9,852 12,104

Non-Emergency Calls 11,075 12,693 77,040 81,153
FOIAs 4 14 51

Department Highlights

e The department provided crowd control for both the 4th of July Parade and the 4t of July
Fireworks. Thirty-six members of the department were required to staff these two events and
both were extremely successful with no problems noted.

e During the month of July, all sworn members of the police department participated in long gun
training held at an outdoor range in Oswego. The purpose of the training was to operate under
stressful conditions while utilizing the AR-15 rifle.

e From July 20t through July 24t, the department provided “RadKids” training for 7 and 8 year
old children. This training teaches children how to respond to dangerous situations with
confidence, self-esteem and personal safety skills.

e During the month of July, the Traffic Unit conducted almost 19 hours of speed enforcement in
various neighborhoods throughout the Village resulting in the issuance of 28 citations and 4
warnings.

e Due to bicycle thefts in the downtown area, the Community Policing Unit conducted random
surveillances of the bike parking areas, which resulted in one arrest.



PUBLIC WORKS DEPARTMENT

Catch Basins Cleaned

Flooding Calls

Feet of Storm Sewers
Cleaned
Televised

Roadside Ditches Under Construction (feet)

Drainage Structures

Repaired

Installed
JULIE Locate Requests
Salt Used (tons)
Asphalt Paving (tons)
Concrete Repairs (yards)
Snow Removal Call Outs
Parkway Trees

Planted

Pruned

Removed
Mosquito Abatement Tablets
Special Events Assistance (hours)
Calls to Public Service Response Team
Domestic Animals Handled
Wildlife Inquiries Handled
Parking Meters Repaired
Traffic Signs Fabricated and Installed
Traffic Posts Installed
Traffic Calming Petitions
Grove Commuter Shuttle

Total Trips

Passengers*
Water Service Calls
Water Shut-Offs
Water Turn-Ons
Water Main Breaks
Total Water Pumpage (gallons)

*Number of passengers assumes 10 trips per

week per passenger.

Department Highlights

6,044
151

199,569,000

120

8,755
8,300
2,490

209,494,000

115
324

11,711
7,759
3,505

512
5,647
136
3,060
931
2,126
288
556
478
1,699
457
12

48,243
1,179
100
223
169,427,166
26
959,896,000

431
49

30,891
20,372
8,870

148
5,542
265
3,720
1,116
2,097
291
504
329
1,194
259

48,342
1,172
99
226
176
42
1,134,249,000

e Inresponse to resident concerns about algae growth and odor problems with Robey Pond, the Village has
hired the firm of Aquatic Weed Technology of Roselle, Illinois to implement a customized water
management plan that includes inspection, assessment and implementation of aquatic algae control, dye
treatment and bacterial treatments that will improve water clarity, decrease levels of organic sediment

and reduce odors.

e Staff has been monitoring the Village area sprayed earlier this year and is very pleased to report that no

gypsy moth caterpillars were found.

e Two new bike racks were donated by the Downers Grove Bike Club and were installed on Mochel Drive

Thursday, July 16th.
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July 2009 Monthly Financial Report



e
VILLAGE OF DOWNERS GROVE

MONTHLY FINANCIAL REPORT
July 2009

This report highlights certain unaudited revenues and expenditures of the Village for the past month and year-to-date,
along with local economic indicators. Contact the Village Finance Department with any questions.

Overview Current Month Year to Date Page
General Fund Revenues B Negative B Negative 2
General Fund Expenditures B Positive B Positive 3
Sales Tax B Negative B Negative 4
Building Fees B Negative B Negative 5
Hotel Tax B Negative B Negative 5
Utility Tax B Negative B Positive 6
State Income Tax B Negative B Negative 6
Interest Income B Negative B Negative 7
Treasurer Report Neutral Neutral 8

Positive (Green):  Revenues have exceeded expectations or expenditures are lower than anticipated.
Neutral (Yellow):  Revenues and expenditures are within a reasonable range of budget projections
Negative (Red):  Revenues are less than forecasted or expenditures are higher than projected.

ECONOMIC INDICATORS:

CONSUMER CONFIDENCE - Consumer confidence declined further in July. This is attributed to Americans’
lower perspective on the economic outlook and ability to find jobs.

EMPLOYMENT - Job losses continue to accumulate on a national and local level. The national unemployment
‘ for July 2009 was 9.4%, a slight change from June which was the highest rate in over 25 years. In the Chicagoland
area, the rate was 11.0%, compared to 6.7% a year ago.

HOUSING - National housing starts and building permits issued in July were both slightly lower than June and are
‘ still an average of 38% below July 2008.

INTEREST RATES - Interest rates are near all-time lows as the Federal Reserve attempts to stimulate the econ-

‘ omy. As of July 31, 2009, 12 month certificates of deposits interest rates were averaging 1.8%. Interest rates are
expected to remain fairly unchanged for both short and longer term maturities over the next few months.

VILLAGE HIGHLIGHTS:

RETAIL SALES - The largest source of revenues for the Village are sales taxes. Retail sales decreased nation-
ally in July (0.1%) from June 2009, and are 8.3% below July 2008. In the Village, sales taxes are still 15% lower
compared to one year ago.

EXPENSES - Through the first seven months of 2009, the Village's general fund expenditures are 4% below what
was spent one year ago.



GENERAL FUND CUMULATIVE REVENUES
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NEGATIVE Sales taxes, building permits, state shared revenues, hotel taxes, and interest income
continue to be significantly lower than a year ago. However, natural gas use tax, telecommunica-
tions tax, fire & police pension property tax, and cellular equipment rental fees are all higher than
last year; fee revenue is $517k higher due to unclaimed construction bonds.

Adjusted 2009 July 2009 July 2008 Change From Percent
Description Budget YTD Actual YTD Actual 2008 to 2009 Change
Property Taxes $ 9,073,699 $ 4,570,408 $ 4,207,966 $ 362,442 8.6%
Sales Tax 10,500,000 6,296,801 7,392,236 (1,095,435) -14.8%
Hotel Use Tax 800,000 379,464 478,806 (99,342) -20.7%
Natural Gas Use Tax 450,000 418,908 380,905 38,003 10.0%
Electricity Tax 1,970,000 1,088,456 1,098,182 (9,726) -0.9%
Telecommunications Tax 4,800,000 2,745,769 2,185,982 559,787 25.6%
Licenses and Permits 851,795 710,031 993,819 (283,788) -28.6%
State Shared Revenue 5,469,000 3,284,853 3,808,182 (523,329) -13.7%
Fees, Charges, & Fines 5,331,000 3,463,320 2,868,503 594,817 20.7%
Interest Income 316,000 290,014 433,995 (143,981) -33.2%
Other 524,151 332,406 253,061 79,345 31.4%
Total Revenues $ 40,085,645 $ 23,580,430 $ 24,101,637 $ (521,207) -2.2%



GENERAL FUND CUMULATIVE EXPENDITURES
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POSITIVE July cumulative expenditures are lower than the previous year. Village-wide cost—
saving efforts have contributed to many departments’ current year-to-date expenditures being lower
than a year ago.

Adjusted 2009 July 2009 July 2008 Change From Percent

Description Budget YTD Actual YTD Actual 2008 to 2009 Change

Legislative Support $ 306,087 $ 190,597 $ 190,770 $ 173) -0.1%
General Management 521,983 222,175 371,486 (149,311) -40.2%
Legal 544,985 313,261 316,015 (2,754) -0.9%
Building Senices 667,058 303,872 365,291 (61,419) -16.8%
Human Resources 217,010 110,827 124,264 (13,437) -10.8%
Information Senices 915,506 567,281 489,258 78,023 15.9%
Productivity Investment Program 75,000 11,500 12,000 (500) -4.2%
Subtotal General Government 3,247,629 1,719,513 1,869,084 (149,571) -8.0%
Financial Services 1,411,980 684,013 921,207 (237,194) -25.7%
Public Works 5,819,654 3,284,471 3,378,170 (93,699) -2.8%
Community Development 2,338,406 1,124,398 1,273,337 (148,939) -11.7%
Police 13,448,842 7,456,252 7,668,255 (212,003) -2.8%
Fire 11,962,456 6,831,655 6,776,368 55,287 0.8%
Subtotal Public Safety 25,411,298 14,287,907 14,444,623 (156,716) -1.1%
Counseling & Social Senices 470,181 279,863 291,751 (11,888) -4.1%
Communications Office 504,686 317,315 304,130 13,185 4.3%
Community Events 858,966 588,834 709,629 (120,795) -17.0%
Subtotal Community Services 1,833,833 1,186,013 1,305,510 (129,497) -9.2%
Total Expenditures $ 40,062,800 $ 22,286,315 $ 23,191,932 $ (905,617) -3.9%



GENERAL FUND
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NEGATIVE For the last fifteen consecutive months, sales taxes have been below the previous
year amount.

Sale Collection 2007 2008 2009
Month Month Actual Actual Actual
OCT JAN $ 1,010,145 $ 1,098,633 $ 884,282
NOV FEB 1,006,068 1,107,710 966,996
DEC MAR 1,483,844 1,342,829 1,096,025
JAN APR 927,484 940,420 830,903
FEB MAY 968,315 911,121 779,533
MAR JUN 1,129,276 1,063,030 984,377
APR JUL 1,099,618 1,011,771 859,784
MAY AUG 1,137,944 1,065,209 -
JUN SEP 1,108,633 1,050,539 -
JUL OCT 1,058,415 1,006,968 -
AUG NOV 1,035,718 973,975 -
SEP DEC 1,141,554 959,244 -
Subtotal $ 13107014 $ 12531449 $ 6,401,900
Rebates (717,573) (678,162) (105,099)
Total $ 12389441 $ 11,853,287 $ 6,296,801



GENERAL FUND BUILDING FEES
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NEGATIVE On a cumulative basis, 2009 building fees are significantly below 2007 and 2008 levels.
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NEGATIVE For the year, hotel taxes are 21% lower year-to-date compared to 2008.



GENERAL FUND UTILITY TAX
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POSITIVE Natural gas & telecom taxes are higher year to date than previous years. Electricity tax is
less than 1% below 2008 year to date.

GENERAL FUND INCOME TAX
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NEGATIVE So far this year, income tax is 16% lower than a year ago.



GENERAL FUND INTEREST INCOME
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NEGATIVE Interest rates have fallen during the past year to historic levels as the Federal Reserve
tries to stimulate the economy.

July 31
Investment Investment Interest Rate
Aged Investments $ % %
Current (0 - 30 days) 20,600,644 48.70% 0.44%
1-3 mos 1.781,875 2.03% 3.65%
4-8 mos 7.578,875 12 48% 3.60%
7-8 mos 3,400,000 5.50% 1.85%
10-12 mos 6,182,500 10.17% 277%
1-2 years 10,284,018 15.83% 3.65%
2+ years 1,854,000 321% 2.76%
Totals EﬂiHEim 2 100.00% 1.87%
July 31
Balances Investment Interest Rate
Investment Type $ % %
CD's 29,117,987 47 .88% 3.25%
Checking 1.048,508 1.72% 0.15%
MM Funds 28,247 437 45 48% 0.42%
Agency 2,385,000 3.02% 2.06%
Totals 60,798,912 100.00% T87%




ALL FUNDS TREASURER’'S REPORT
CASH & INVESTMENTS Inc/ LAST YEAR
July 31, 2009 June 30, 2009  (Dec) %  July 31,2008 %
General Fund $ 11,771,525 13,255,101 (1,483576) -11% 13,371,610 -12%
Motor Fuel Tax $ 1,514,587 1,603,270 (88,683) -6% 1,597,356 5%
Downtown Redev TIF $  (620,661) (72,411) (548,250) -757% 1,553,935 -140%
Foreign Fire Insurance $ 139,431 139,431 0 0% 117,076 19%
Ogden Corridor TIF $ 2,321,411 2,343,965 (22554 -1% 1,761,637 32%
Transportation $ (1,894501) (1,877,661) (16,840) -1% (1,728482) -10%
Subtotal Special Revenue Funds $ 1,460,267 2,136,594 (676,327) -32% 3,301,522 -56%
Capital Projects $ 3,903,076 3,814,634 88,442 2% 1,057,882 269%
Municipal Buildings $ 964,415 99,750 (32,335) -3% 1,781,551 -46%
Real Estate $ 505,986 517,726 (11,7400 -2% 389,295  30%
Stormwater Improvement Fund $ 26,841,824 27,820,640 (978,816) -4% 2,123,532 1164%
Subtotal Capital Project Funds $ 32,215,301 33,149,750 (934,449) -3% 5,352,260 502%
Fainiew Ave Debt Fund $ (7,811) (22,768) 14957 66% 47,497 -116%
CBD TIF Debt Senice Fund $ 682,767 666,029 16,738 3% 189,225 261%
Stormwater/Facilities Debt Fund $ - 0 0 na - na
Subtotal Debt Senice Funds $ 674,956 643,261 31,695 5% 236,722 185%
Parking Operations $ 936,624 928,684 57,940 6% 777,916 27%
Water $ 3,679,673 4,380,199 (700,526) -16% 8,491,990 -57%
Subtotal Enterprise Funds $ 4,666,297 5,308,883 (642,586) -12% 9,269,906  -50%
Equipment Replacement $ 921,94 856,642 65352 8% 828926 11%
Fleet Senices $ 331,081 266,695 64,386 24% 31,795 941%
Risk Management $ 445,326 425,781 19,545 5% 532,404 -16%
Health Insurance $ 1,777,087 1,824,717 (47,6300 -3% 1,641,847 8%
Subtotal Intemal Senice Funds $ 3,475,488 3,373,835 101,653 3% 3,034,972 15%
VILLAGE BEFORE TRUST & LIBRARY $ 54,263,834 57,867,424 (3,603,590) -6% 34,566,992 57%
Construction Deposit $ 2,380,899 2,653,979 (273,080) -10% 3,471,148 -31%
Palice Pension $ 30,855,605 30,847,351 8254 (0% 35743032 -14%
Fire Pension $ 26,181,002 26,250,593  (69,501) (% 28,717,629 9%
Subtotal Pension/Trust Funds $ 59,417,59% 59,751,923 (334,327) -1% 67,931,809 -13%
Library $ 2,326,939 2,602,903 (275,964) -11% 2,299,267 1%
Library Construction $ 243,433 243,395 3B 0% 302,551  -20%
GO Debt, Library $ 522,673 598,964  (76,291) -13% 503,659 4%
Subtotal: Public Library $ 3093045 3445262 (352,217) -10% 3,105,477 0%
GRAND TOTAL $ 116,774,475 121,064,609 (4,290,134) -3.5% 105,604,278 10.6%
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VILLAGE MANAGER’S OFFICE

Agenda Items Prepared 40 41 323 433
Meetings of Council 6 4 38 36
Council Inquiries 58 130 626 990
Daily Parking Permits Sold 141 172 987 2,005
Taxi Coupons

Purchased 15,987 20,133 140,677 147,784

Redeemed 25,369 16,605 134,635 137,384
Community Response Center

New Records 381 368 2502 2443

Tree Related Records 57

Construction-Related Records 1 5 9 67

Stormwater-Related Records 0 0 26 23

Web-Generated Records 10 24 122 130

Own the Streets 0 3 1 12

Department Highlights
e Continued working on the 2010 Budget and Long Range Financial Plan.
e Launched the Sustainability Best Practices Report for 2009 which assesses the Village’s current

“green” practices and provides a roadmap for achieving environmental sustainability
throughout the Village in future years.



FOIA Requests
Village Clerk
Police Department
Licenses Processed
Amusement Devices
Electrician
Going Out of Business
Psychic
Raffle
Scavenger
Taxi Company
Taxi Driver
Tree Removal Company
Proclamations
Public Meetings Noticed
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VILLAGE CLERK’S OFFICE

355
321
34
357
0
251

366
286
80
418
2



COMMUNICATIONS DEPARTMENT

Live Meetings Taped 5 5 41 39
Community Events Covered 2 7 36 36
Completed Program Hours 0 11 77 68
On Air Programming Hours 9% 9% 768 736
Public Service Announcement 47 55 358 331
Press Contacts and Published Articles 10 8 48 40
Ad Placement 4 4 R 36
Print Publications 36 53 331 321

Department Highlights

Video taped and edited for playback the 2009 Pro Criterion Bike Race.

Video taped and edited for the playback the September edition of the “Vintage Times” -
Volunteer opportunities for seniors.

Prepared and posted podcasts of the Long Range Financial Planning sessions.



COMMUNITY DEVELOPMENT DEPARTMENT

Permit Applications Received 129 174 1,034 1,218
Permits Issued 107 145 899 1,114
Accessory Structure 5 2 15 19
Commercial Addition/Remodel 8 0 135 206
Commercial Electrical 0 9 24 38
Commercial Occupancy 6 5 53 58
Deck 7 12 53 62
Fence 30 21 208 218
Hot Tub/Swimming Pool 0 1 10 16
House Addition/Remodel 18 11 149 187
New Commercial 0 0 3 4
New Residential 2 2 12 26
Permanent Sign 6 14 62 84
Residential Electric 4 1 23 25
Temporary Sign 12 14 80 58
Temporary Use 8 25 28
Wrecking 1 5 21 35
Inspections Conducted 204 354 1,687 2,629
Code Enforcement Site Visits 413 316 2,760 2,598
Stop Work Notices Issued 5 5 32 32
ZBA Case Applications 1 1 9 16
Plan Commission Case Applications 2 2 18 23
Historic Preservation Building Applications 0 1 2 2
Downtown Facade Applications 2 na 10 na

Department Highlights

e Permit activity remains depressed but both commercial and residential remodeling and
additions were up in August over the same month last year. New fence activity remains strong.
Residents continue to invest in their own properties.

e Code enforcement activity spiked due in part to having both code enforcement officers available
all month. Citations were issued in 31 cases with the remainder largely verbal warnings and
follow-up compliance visits. Foreclosed properties are also now routinely placed on code
enforcement’s checklist to assure compliant maintenance.

e Larson Eye Center, at the northwest corner of Forest and Warren, will open in early September.

e A draft set of building code amendments were being finalized for presentation to Council in
September.



COMMUNITY EVENTS DEPARTMENT

Events Held (hours) 80.0 50.5 725 80
Village Events 16.0 14.0 97 100
Public Events 59.0 255 403 262
Private Events 5 11 226 300

Direct Mail Pieces 100 40 0832 8066

Department Highlights

The 234 Annual National Cycling Championships were held on August 15, 16, 2009.
Enthusiastic spectators cheered the athletes on all weekend. Spectators went inside downtown
businesses during the rain delay on Sunday, but certainly were out in time to see the exciting
finish and crown the National Champion.

Just over 100 event sponsorship thank you letters were mailed this month.



COUNSELING AND SOCIAL SERVICES DEPARTMENT

Intakes 11 3
Cases 61 61
Community Assistance Cases 11 2
Salvation Army Assistance

Requests 53 33

Requests Provided with Funding 7 5
Neighbor Dispute Involvement 0 0
Information/ Referrals 102 80
Department Highlights

110
749
32

258
31
1
824

e The Prentiss Creek Resource Center began it’s 2009-2010 academic programming with registration
for new participants and scheduling of events to include homework assistance, English as a

Second Language classes, and introductory computer classes.

e Salvation Army assistance concluded the Emergency Food and Shelter Program for DuPage
County and focused on administration of funds through the Army’s Faith Stimulus Funding.



FINANCE DEPARTMENT

The August 2009 Monthly Financial Report can be found in the appendix.

Department Highlights

Converting to a new printer for water billing to provide an enhanced bill and allow for emailing
water bills.

Worked on grants for CDBG, Illinois Environmental Protection Agency and Illinois Commerce
Commission.

Continued working on 2010 Budget and Long Range Financial Plan.

Prepared Banking RFP.



Fires
Structure
Vehicle
Other
Civilian Fire Deaths
Vehicle Crash Extrications
EMS Calls
Patients
Refusals
Average Response Time
Permit Inspections and Re-Inspections
Life Safety Inspections and Re-Inspections
Fire Alarm System Trouble Follow-Ups
Miscellaneous Inspections
Training Hours
Participants in Public Education Programs
Fire Plan Reviews

Department Highlights

e Temporary appointment of Jeff Pindelski as Acting Deputy Chief of Operations.

FIRE DEPARTMENT
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HUMAN RESOURCES DEPARTMENT

Positions
Vacated 13 2 24 16
Filled 2 2 28 31
Being Recruited 0 1 19 41
Participants in Group Healthcare Insurance
Active employees 375 395
COBRA 1 0
Retirees 86 87
Workmen's Compensation Claims
Filed 3 6 29 30
Opened 3 6 34 62
Closed 12 14 53 104
General / Auto Liability Claims
Filed 0 3 28 39
Opened 0 3 30 35

Closed 0 3 27 44



INFORMATION SERVICES DEPARTMENT

Visits to Village Website
Visits to DGTV Page
Visits to Podcast Page
Visits to Fire Public Education Page
Visits to Tourism Website
Visits to Parcel Navigator
Training Provided to Village Staff (hours)
Average Visit Duration
Village Website
DGTYV Page
Podcast Page
Fire Public Education Page
Tourism Website
Public Parcel Navigator Users
New
Returning

GPS Opeartion: # of Structures* Collected
* Stormwater system structure. A total of 19

types of data are collected on each structure:
type of lid, structure type, #, depth, size,
material of invert, and so on.

20,024
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259
447

2,516
219
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1:01
3:34
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1:19
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203
305
463
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Ordinances Submitted to Council
Resolutions Submitted to Council
Motions Submitted to Council
Liquor License Applications Received
DUI Cases

Closed

New

Returns
Field Court Cases Prosecuted
Contracts Prepared/Reviewed/Drafted

LEGAL DEPARTMENT

2 3
11 9
1 4
3 3
16 8
15 15
15 15
846 933
26 18

33
60
22
16

122
110
123
5,880
317

124
141
145
11,008
437



POLICE DEPARTMENT

Calls for Service 1,959
Accidents 128
Traffic Citations 1,170
Vacation House Checks 49
Neighborhood Patrol Time (hours) 1,199.5
Time-On-Service Demand (hours) 1,798.1
Participants in Public Education Program 304
Average Response Time

Emergency 3:00

Non-Emergency 6:00
Incoming Calls

911 Calls 1,364

Non-Emergency Calls 11,007
FOIAs 6

Department Highlights

2,001
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1,087

767.0
1,841.3
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3:30
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1,650
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3:12
5:33

11,216
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57

16,739
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8,376
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3:13
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e The Police Department completed department wide Defensive Tactics Training for all sworn personnel.
e The Crime Prevention Unit, working in partnership with the Downers Grove Park District, held the annual

Safety Town. This year over 150 children successfully completed this program.



PUBLIC WORKS DEPARTMENT

AUGUST AUGUST
SERVICE PROVIDED 2009 2008 YTD 2009 YTD 2008

Catch Basins Cleaned 0 94 115 525
Flooding Calls 0 0 324 49
Feet of Storm Sewers

Cleaned 0 7,580 11,711 38,471

Televised 0 2,325 7,759 22,697
Roadside Ditches Under Construction (feet) 7,560 3,797 11,065 12,667
Drainage Structures

Repaired 3 0 21 14

Installed 2 5 18 19
JULIE Locate Requests 805 685 5,635 5,075
Salt Used (tons) 0 0 1,445 3,339
Asphalt Paving (tons) 57 21 284 149
Concrete Repairs (yards) 6 15 79 73
Snow Removal Call Outs 0 0 14 31
Parkway Trees

Planted 0 0 512 148

Pruned 58 32 5,705 5,574

Removed 57 136 193 401
Mosquito Abatement Tablets 0 0 3,060 3,720
Special Events Assistance (hours) 201 180 1,132 1,296
Calls to Public Service Response Team 407 348 2,533 2,445
Domestic Animals Handled 51 48 339 339
Wildlife Inquiries Handled 124 123 680 627
Parking Meters Repaired 81 89 559 418
Traffic Signs Fabricated and Installed 108 386 1,807 1,580
Traffic Posts Installed 38 106 495 365
Traffic Calming Petitions 3 5 15 11
Grove Commuter Shuttle

Total Trips 5,793 6,457 54,036 54,799

Passengers* 145 162 1,324 1,334
Water Service Calls 5 37 105 136
Water Shut-Offs 49 33 272 259
Water Turn-Ons 44 24 169,427,210 200
Water Main Breaks 6 4 32 46
Total Water Pumpage (gallons) 205,268,000 213,419,000 1,165,164,000 1,347,668,000
*Number of passengers assumes 10 trips per 0

week per passenger.

Department Highlights

e Working with School District 58 personnel, Public Works staff completed improvements to the
drop-off/pick-up and parking locations on Lincoln Avenue in the area of Lester School.

e The applications for Federal funding for six roadway and intersection improvement projects
were completed and submitted to DuPage Mayors and Managers for review. The projects
included: Main St at Grant St Traffic Signal Modernization, Lacey Rd at Woodcreek Dr Traffic
Signal Modernization, Washington St, Maple to Warren Roadway Reconstruction, Carpenter St,
Gilbert to Maple Roadway Reconstruction, 59th St, Fairmount to Fairview Roadway
Reconstruction, and 71st St, Dunham to Camden Roadway Reconstruction

e The Village Council approved the salt contract for the 2009/2010 winter season. The quantity of
salt requested for 2009-10 is lower than in previous years due to program innovations including
the use of a liquid deicing product which will result in a reduction in salt application rates of
30% to 50%. In addition to cost reductions, this program change is also an environmental



APPENDIX

August 2009 Monthly Financial Report



e
VILLAGE OF DOWNERS GROVE

MONTHLY FINANCIAL REPORT
August 2009

This report highlights certain unaudited revenues and expenditures of the Village for the past month and year-to-date,
along with local economic indicators. Contact the Village Finance Department with any questions.

Overview Current Month Year to Date Page
General Fund Revenues B Negative I Negative 2
General Fund Expenditures B Positive B Positive 3
Sales Tax B Negative B Negative 4
Building Fees B Negative B Negative 5
Hotel Tax B Negative B Negative 5
Utility Tax B Negative Neutral 6
State Income Tax B \Negative B Negative 6
Interest Income B Negative B Negative 7
Treasurer Report Neutral Neutral 8

Positive (Green):  Revenues have exceeded expectations or expenditures are lower than anticipated.
Neutral (Yellow):  Revenues and expenditures are within a reasonable range of budget projections
Negative (Red):  Revenues are less than forecasted or expenditures are higher than projected.

ECONOMIC INDICATORS:

' CONSUMER CONFIDENCE - Consumer confidence rose in August. This is attributed to Americans’ improved
short term outlook on the economy and the labor market.

EMPLOYMENT - Job losses continue to accumulate on a national and local level. The national unemployment
for August 2009 was 9.7%, a slight increase from July which was the highest rate since 1983. In lllinois, the unem-
ployment rate dropped to 10% in August from 10.4% in July.

HOUSING - National housing starts and building permits issued in August were both slightly higher than July but
‘ are still an average of 31% below August 2008.

INTEREST RATES - Interest rates are near all-time lows as the Federal Reserve attempts to stimulate the econ-

omy. As of August 31, 2009, 12 month certificates of deposits interest rates were averaging 1.74%. Interest rates
are expected to remain fairly unchanged for both short and longer term maturities over the next few months.

VILLAGE HIGHLIGHTS:

RETAIL SALES - The largest source of revenues for the Village are sales taxes. Retail sales increased nationally
in August (3.0%) from July 2009, but are 6.0% below August 2008. In the Village, sales taxes are still 15% lower
compared to one year ago.

' EXPENSES - Through the first eight months of 2009, the Village's general fund expenditures are 4% below what
was spent one year ago.



GENERAL FUND

CUMULATIVE REVENUES
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NEGATIVE Sales taxes, building permits, state shared revenues, hotel taxes, and interest income
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continue to be significantly lower than a year ago. However, natural gas use tax, telecommunica-
tions tax, fire & police pension property tax, and cellular equipment rental fees are all higher than
last year; fee revenue is $517k higher due to unclaimed construction bonds.

Adjusted 2009  August 2009 August 2008  Change From Percent
Description Budget YTD Actual YTD Actual 2008 to 2009 Change
Property Taxes $ 9,073,699 $ 4,707,815 $ 4,324,870 382,945 8.9%
Sales Tax 10,500,000 7,186,755 8,457,446 (1,270,691) -15.0%
Hotel Use Tax 800,000 450,576 571,824 (121,248) -21.2%
Natural Gas Use Tax 450,000 446,376 396,556 49,820 12.6%
Electricity Tax 1,970,000 1,255,887 1,284,138 (28,251) -2.2%
Telecommunications Tax 4,800,000 2,991,240 2,557,563 433,677 17.0%
Licenses and Permits 851,795 781,125 1,056,292 (275,167) -26.1%
State Shared Revenue 5,469,000 3,697,750 4,348,850 (651,100) -15.0%
Fees, Charges, & Fines 5,331,000 3,878,845 3,313,615 565,230 17.1%
Interest Income 316,000 303,895 463,986 (160,091) -34.5%
Other 524,151 412,124 276,495 135,629 49.1%
Total Revenues $ 40,085,645 $ 26,112,388 $ 27,051,635 $ (939,247) -3.5%



GENERAL FUND CUMULATIVE EXPENDITURES
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POSITIVE August cumulative expenditures are 4% lower than the previous year. Village-wide
cost—saving efforts have contributed to many departments’ current year-to-date expenditures being
lower than a year ago.

Adjusted 2009 August 2009 August 2008 Change From Percent

Description Budget YTD Actual YTD Actual 2008 to 2009 Change

Legislative Support $ 306,087 $ 207,600 $ 208,596 $ (996) -0.5%
General Management 521,983 251,940 403,592 (151,652) -37.6%
Legal 544,985 352,281 374,934 (22,653) -6.0%
Building Senices 667,058 348,173 417,187 (69,014) -16.5%
Human Resources 217,010 121,612 149,134 (27,522) -18.5%
Information Services 915,506 630,777 550,977 79,800 14.5%
Productivity Investment Program 75,000 11,500 15,000 (3,500) -23.3%
Subtotal General Government 3,247,629 1,923,882 2,119,420 (195,538) -9.2%
Financial Services 1,411,980 739,519 1,017,378 (277,859) -27.3%
Public Works 5,819,654 3,684,109 3,837,326 (153,217) -4.0%
Community Development 2,338,406 1,238,351 1,403,057 (164,706) -11.7%
Police 13,448,842 8,363,137 8,558,558 (195,421) -2.3%
Fire 11,962,456 7,677,856 7,604,244 73,612 1.0%
Subtotal Public Safety 25,411,298 16,040,993 16,162,802 (121,809) -0.8%
Counseling & Social Senices 470,181 314,004 324,305 (10,301) -3.2%
Communications Office 504,686 360,125 351,076 9,049 2.6%
Community Events 858,966 651,772 806,892 (155,120) -19.2%
Subtotal Community Services 1,833,833 1,325,901 1,482,273 (156,372) -10.5%
Total Expenditures $ 40,062,800 $ 24,952,755 $ 26,022,256 $ (1,069,501) -4.1%



GENERAL FUND SALES TAXES
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Month Collected from State

NEGATIVE For the last sixteen consecutive months, sales taxes have been below the previous
year amount.

Sale Collection 2007 2008 2009
Month Month Actual Actual Actual
OCT JAN $ 1,010,145 $ 1,098,633 $ 884,282
NOV FEB 1,006,068 1,107,710 966,996
DEC MAR 1,483,844 1,342,829 1,096,025
JAN APR 927,484 940,420 830,903
FEB MAY 968,315 911,121 779,533
MAR JUN 1,129,276 1,063,030 984,377
APR JUL 1,099,618 1,011,771 859,784
MAY AUG 1,137,944 1,065,209 930,210
JUN SEP 1,108,633 1,050,539 -
JUL OCT 1,058,415 1,006,968 -
AUG NOV 1,035,718 973,975 -
SEP DEC 1,141,554 959,244 -
Subtotal $ 13,107,014 $ 12,531,449 $ 7,332,110
Rebates (717,573) (678,162) (145,355)
Total $ 12,389,441 $ 11,853,287 $ 7,186,755



GENERAL FUND BUILDING FEES
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NEGATIVE On a cumulative basis, 2009 building fees are significantly below 2007 and 2008 levels.

GENERAL FUND HOTEL TAX
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NEGATIVE For the year, hotel taxes are 21% lower year-to-date compared to 2008.



GENERAL FUND UTILITY TAX
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NEUTRAL The cooler summer has caused the last 4 months of utility tax to be lower than previous
years.

GENERAL FUND INCOME TAX
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NEGATIVE So far this year, income tax is 15% lower than a year ago.



GENERAL FUND INTEREST INCOME

$140,000

m2007

$120,000 - m2008
02009

$100,000 -
$80,000 -

$60,000 -

$40,000 -
$20,000 - |
$0 + r r r r r r r r r r r
Oct Nov

Jan Feb Mar Apr May Jun July Aug Sept

Dec

NEGATIVE Interest rates have fallen during the past year to historic levels as the Federal Reserve
tries to stimulate the economy.

Aug M
Investment Investment Interest Rate
Aged Investments 5 % %
“Cument (0 - 30 days) 28,448 453 48 .54% 0.96%
1-3 mos 8,635,000 14.73% 2.54%
4-6 mos &,195,000 10.57% 2.96%
7-9 mos 987,500 1.68% 2.07%
10-12 mos 4 Lg7 000 8.51% 3.83%
1-2 years 5,202,015 8.88% 3.25%
24 years 4 159,000 7.10% 2.52%
Totals 58,613,971 100.00% 1.98%
Aug M
Balances Investment Interest Rate
Investment Type 5 % %
CD's 30,052,310 81.27% 3.10%
Checking 741,303 1.26% 0.15%
MM Funds Z2 835 350 35.13% 0.43%
Agency 4 885,000 8.33% 2. 66%
Totals Eﬂlﬁﬁiﬂiﬂl 100.00% 1.98%



ALL FUNDS TREASURER’S REPORT

CASH & INVESTMENTS Inc/ LAST YEAR
August 31, 2009 July 31,2009  (Dec) %  August 31,2008 %

General Fund $ 11,136,503 11,771,525 (635,022) -5% 12,767,507 -13%
Motor Fuel Tax $ 1,541,144 1,514,587 26,557 2% 1,318,148 17%
Downtown Redev TIF $ (593,989) (620,661) 26,672 4% 1,560,167 -138%
Foreign Fire Insurance $ 139,450 139,431 19 0% 117,266 1%
Ogden Corridor TIF $ 2,322,003 2,321,411 592 0% 1,775,571 31%
Transportation $ (1,906404) (1,8%4,501) (11,903) -1% (1,752,203) 9%
Subtotal Special Revenue Funds $ 1,502,204 1,460,267 41,937 3% 3018949  -50%

Capital Projects $ 3,911,724 3,903,076 8,648 0% 1,029,098 280%
Municipal Buildings $ 933,237 964,415 (3L,178) -3% 1,405,260 -34%
Real Estate $ 486,577 505,986 (19,4090 -4% 392,788 24%
Stormwater Improvement Fund $ 250936492 26,841,824 (905332 -3% 27,233,940 5%
Subtotal Capital Project Funds $ 31,268030 32215301 (947,271) -3% 30,061,086 4%
Fainiew Ave Debt Fund $ 6,184 (7,811) 13,995 179% 64,825 -90%
CBD TIF Debt Senice Fund $ 699,531 682,767 16,764 2% 188,650 271%
Stormwater/Facilities Debt Fund $ - 0 0 na 0 na
Subtotal Debt Senice Funds $ 705,715 674,956 30,759 5% 253475 178%
Parking Operations $ 998,256 986,624 11,632 1% 821,558 22%
Water $ 3,705,149 3,679,673 25,476 1% 8,353,201 -56%
Subtotal Enterprise Funds $ 4,703,405 4,666,297 37,108 1% 9,174,759  -49%
Equipment Replacement $ 985,243 921,994 63,249 % 963,663 2%
Fleet Senices $ 396,444 331,081 65,363 20% (31,398) 1363%
Risk Management $ 515,492 445,326 70,166 16% 551,618 -%
Health Insurance $ 1,847,465 1,777,087 70,378 4% 1,408,513 31%
Subtotal Internal Senice Funds $ 3,744,644 3,475,488 269,156 8% 2,892,396 29%

VILLAGE BEFORE TRUST & LIBRARY $ 53,060,501 54,263,834 (1,203,333) -2% 58,168,172 9%

Construction Deposit $ 2229274 2,380,899 (151,625) -6% 3,387,933 -34%
Palice Pension $ 30,890,032 30,855,605 34427 0% 35,532,417  -13%
Fire Pension $ 26157877 26,181,092 (23215 % 28,687,821 9%
Subtotal Pension/Trust Funds $ 59,277,183 59,417,596 (140,413) (% 67,608,171 -12%

Library $ 2063796 2326939 (263143 -11% 1,958,901 5%
Library Construction $ 243464 243,433 31 0% 302,602 -20%
GO Dekt, Library $ 522,748 522,673 s 0% 504,677 4%
Subtotal: Public Library $ 2830008 3003045 (263037) -9% 2766180 2%
GRAND TOTAL $ 115,167,692 116,774,475 (1,606,783) -14% 128542523 -10.4%
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VILLAGE MANAGER’S OFFICE

Agenda Items Prepared 34 54 357 487
Meetings of Council 4 4 42 40
Council Inquiries 83 116 709 1,106
Daily Parking Permits Sold 146 202 1,133 2,207
Taxi Coupons
Purchased 19,040 20,923 159,717 168,707
Redeemed 15,636 18,217 150,271 155,601
Community Response Center 0
New Records 219 343 2721 2786
Tree Related Records 56
Construction-Related Records 1 6 10 73
Stormwater-Related Records 1 1 27 24
Web-Generated Records 5 11 127 141
Own the Streets 0 2 1 14
Department Highlights

o The Village hosted a Recycling Extravaganza on September 26th. Over 1760 cars drove through

the event, making it a great success.
o The FY10 Recommended Budget was printed on September 25, 2009.



FOIA Requests
Village Clerk
Licenses Processed
Amusement Devices
Electrician
Going Out of Business
Psychic
Raffle
Scavenger
Taxi Company
Taxi Driver
Tree Removal Company
Public Meetings Noticed
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Live Meetings Taped 5 46 4
Community Events Covered 2 38 43
Completed Program Hours 11 12 88 80
On Air Programming Hours 9% % 864 832
Public Service Announcement 37 53 39 384
Press Contacts and Published Articles 3 51 47
Ad Placement 4 36 40
Print Publications 65 47 3% 368
Department Highlights

o Taped, Edited and Aired “Fine Arts Festival”

o Taped, Edited and Aired “Parks and Rec 411"

o Taped, Edited and Aired “Passport to Safety”

o Taped, Edited and Aired “Black and White Ball”

» Taped, Edited and Aired “Recycling Extravaganza”

o Taped, Edited “North High Homecoming Parade” Will air in October

o Taped The Vintage Times - October Edition - “DuPage County Services for the Older Adult”
o Taped Today’s Tidings - October Edition - “Children’s Books”

e Audio Taped/Podcast “Long Range Financial and Strategic Planning Sessions #7”

COMMUNICATIONS DEPARTMENT

5




1,372
1,233

COMMUNITY DEVELOPMENT DEPARTMENT

Permit Applications Received 136 154 1,170
Permits Issued 121 119 1,020
Accessory Structure 4 5 19
Commercial Addition/Remodel 19 0 154
Commercial Electrical 3 3 27
Commercial Occupancy 8 6 61
Deck 8 60
Fence 24 15 232
Hot Tub/Swimming Pool 2 1 12
House Addition/Remodel 20 5 169
New Commercial 0 0 3
New Residential 3 3 15
Permanent Sign 8 8 70
Residential Electric 5 5 28
Temporary Sign 0 15 80
Temporary Use 11 8 36
Wrecking 7 2 28
Inspections Conducted 259 386 1,946
Code Enforcement Site Visits 270 274 3,030
Stop Work Notices Issued 2 9 34
ZBA Case Applications 1 0 10
Plan Commission Case Applications 7 1 25
Historic Preservation Building Applications 0 0 2
Downtown Facade Applications 3

Department Highlights

The draft building code amendments were finalized and submitted for Council consideration.
A typical predictor of future development and building activity has picked up with the increase

in plan commission cases.
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A push for the final available facade grant monies occurred and the applications are under

review. Related, a review of the facade program was drafted and will go to Council in October.



COMMUNITY EVENTS DEPARTMENT

Events Held (hours) 121.0 68.0 846 148
Village Events 10.0 1.0 107 101
Public Events 90.0 50.0 493 312
Private Events 21 17 247 317

Direct Mail Pieces 20 96 6852 8162

Department Highlights

Facilitated in the advertising and promotion of Village events: Recycling Extravaganza and
Passport to Safety.



COUNSELING AND SOCIAL SERVICES DEPARTMENT

Intakes 11 14 110
Cases 79 65 691
Community Assistance Cases 2 3 38
Salvation Army Assistance

Requests 40 50 323

Requests Provided with Funding 3 7 45
Neighbor Dispute Involvement 1 0 1
Information/Referrals 83 125 884
Department Highlights

e The Prentiss Creek Neighborhood Resource Center began its 2009-2010 academic year

124
814
35

308
38

949

programming with volunteer assistance from District 99, Benet Academy, COD and Midwestern

students. The NRC programming includes homework assistance for youth and, ESL and

computer education classes for adults.

o The Salvation Army concluded their Faith Stimulus Funding program, providing assistance to
recently unemployed households. With limited financial assistance being provided to eligible
candidates, funds were quickly exhausted by mid-September. As a result, there was a pause in
service as the regular Salvation Army funding was suspended through the end of the month.



FINANCE DEPARTMENT

The Monthly Financial Report can be found in the Appendix.

Department Highlights

Prepared and distributed the FY10 Proposed Budget.

Received banking RFP responses from several banks and began analysis

Transitioned to a new Print Vendor for water billing.

Submitted CDBG grant proposal to DuPage County to support a coordinator at the Prentiss
Creek Resource Center.

Attended various webinars regarding the awarding of the Department of Energy Grant to sup-
port the installation of solar furnaces and energy efficiency lighting at several municipal build-
ings.



FIRE DEPARTMENT

Fires 1 8 57 63
Structure 0 2 4 4
Vehicle 0 1 12 9
Other 0 5 40 50

Civilian Fire Deaths 0 0 0 0

Vehicle Crash Extrications 0 0 3 3

EMS Calls 247 318 2344 2752

Patients 254 357 2483 2884

Refusals 46 113 532 687

Average Response Time 4:25 4:28 4:30 4:36

Permit Inspections and Re-Inspections 61 112 469 782

Life Safety Inspections and Re-Inspections 127 112 1326 657

Fire Alarm System Trouble Follow-Ups 23 38 320 353

Miscellaneous Inspections 66 51 575 455

Training Hours 1535 1,666 16445 15,786

Participants in Public Education Programs 4012 5,582 21233 20,522

Fire Plan Reviews 65 104 560 1,097

Department Highlights

e Abandon house fire on 75t street resulting in a total loss to the structure. Fire engulfed the entire
house by the time fire department arrived on the scene. Fire companies did an excellent job
containing the fire to the house of origin preventing the spread to other nearby houses.

e Passport to Safety Day - was another successful day with over 400 visitors.

e Station Tours (structured) - We had approximately 145 student visitors through our stations

e Evacuation drills - Completed High Rise and School Evacuation Drills for the season.

e Learn Not to Burn - Marsha visited 16 schools teaching approximately 750 students fire safety.
Carbon Monoxide Detector and Smoke Detector awareness was apart of this months drill.
Students were given an assignment to help their parents check their detectors to ensure safety in
the home. Detector program had 100% student participation. This program was measured by a
form filled out by the parent(s) and returned to their teacher.

e MABAS 16 Hazardous Material Training - DGFD Hazmat team participated in the quarterly
team drill along with Lisle-Woodridge and Naperville.

e New Radio Frequency was placed into service. The Fire Department is now operating on a new
radio frequency for fire department dispatch. Our collar Mutual Aid fire departments also
installed this frequency into their responding trucks which will aid in communications.

o Companies visited 27 block parties engaging in community interaction.



HUMAN RESOURCES DEPARTMENT

Positions
Vacated 3 2 27 18
Filled 2 2 30 33
Being Recruited 0 3 19 44
Participants in Group Healthcare Insurance
Active employees 366 385
COBRA 1 0
Retirees 92 7
Workmen's Compensation Claims
Filed 3 7 32 37
Opened 3 14 37 76
Closed 12 25 65 129
General/ Auto Liability Claims
Filed 0 0 28 39
Opened 0 0 30 35
Closed 0 2 27 46



INFORMATION SERVICES DEPARTMENT

Visits to Village Website
Visits to DGTV Page
Visits to Podcast Page
Visits to Fire Public Education Page
Visits to Tourism Website
Visits to Parcel Navigator
Training Provided to Village Staff (hours)
Average Visit Duration
Village Website
DGTV Page
Podcast Page
Fire Public Education Page
Tourism Website
Public Parcel Navigator Users
New
Returning

GPS Opeartion: # of Structures* Collected
* Stormwater system structure. A total of 19

21,670
185
229
347

2,469
208

2:12
:30
2:31
1:09
1:17

154
54
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194
217
344
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215

2:17
0:11
1:12
1:01
1:01

160
55

185,285
2,031
2,685
2,861

54,498
2,322
0
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1,362
960

185,946
1,959
2,455
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25,101
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2:24
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1:48
1:06
1:12

2320
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LEGAL DEPARTMENT

Ordinances Submitted to Council 4
Resolutions Submitted to Council 7
Motions Submitted to Council 0
Liquor License Applications Received 1
DUI Cases
Closed 7
New 25
Returns 17
Field Court Cases Prosecuted 528
Contracts Prepared/Reviewed/Drafted 45
Department Highlights
. Liquor Commission Meeting Attendance
. Property Acquisition - Stormwater

. Building Codes

. VOC Negotiations
. IML Conference

. FOIA Preparation
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Calls for Service
Accidents
Traffic Citations

Vacation House Checks

Neighborhood Patrol Time (hours)
Time-On-Service Demand (hours)
Participants in Public Education Program
Average Response Time

Emergency
Non-Emergency

Incoming Calls
911 Calls

Non-Emergency Calls

FOIAs

Department Highlights

1,940
135
1,055
42
1,009.6
1,780.9
1102

3:00
6:00

1,371
10,790

POLICE DEPARTMENT

1,975
158
855

37
724.6
1,758.3
1217

3:18
5:00

1,636
11,930

16,820
1,192
9,568

420

8,917

15,163
7,728

3:11
5:36

12,587
98,837
58

18,714
1,496
9,231

437

6,296

17,140
6731

314
5:30

15,390
104,902

o On September 19, the police department participated in the annual Passport to Safety event
held at the Downers Grove Park District Recreational Center. This event brings together

numerous private and public entities to promote the safety and welfare of children.

e On September 22nd, 2009, officers responded to the 2200 block of Prentiss Drive for a report of a
possible burglary in progress. The officers were able to detain several subjects and initiate a
drug investigation. This investigation took several days, involved five different law enforcement
agencies and culminated in the seizure of 48 pounds of marijuana, $20,000, two cars and one

handgun.

o During the month of September, all staff members received training outlining the department’s
restrictions against biased based policing. This is an annual training that is done to reinforce
procedures that serve to maintain public confidence and trust.

12



PUBLIC WORKS DEPARTMENT

Catch Basins Cleaned
Flooding Calls
Feet of Storm Sewers
Cleaned
Televised

Roadside Ditches Under Construction (feet)

Drainage Structures

Repaired

Installed
JULIE Locate Requests
Salt Used (tons)
Asphalt Paving (tons)
Concrete Repairs (yards)
Snow Removal Call Outs
Parkway Trees

Planted

Pruned

Removed
Mosquito Abatement Tablets
Special Events Assistance (hours)
Calls to Public Service Response Team
Domestic Animals Handled
Wildlife Inquiries Handled
Parking Meters Repaired
Traffic Signs Fabricated and Installed
Traffic Posts Installed
Traffic Calming Petitions
Grove Commuter Shuttle

Total Trips

Passengers™
Water Service Calls
Water Shut-Offs
Water Turn-Ons
Water Main Breaks
Total Water Pumpage (gallons)

Department Highlights

0

118
323
34
111

73
52

5,820
153
13
44
36
4
179,370,000

The following capital projects were completed in September:

e 2009 New Sidewalk Program

e 2009 Preventative Seal

e Claremont Drive Traffic Calming
e Belmont Road Underpass Phase 1

e  Watermain Replacement, Rogers Street

e  Watermain Replacement, Gierz and Wilson Streets

e  Watermain Replacement, Austin Street
e  Watermain Replacement, 59th Street

e Parking Deck Relamping
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333
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70
341
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7,212
172
0
31
26
6
173,364,000

115
324

11,711
7,759
16,000

24
18
6,560
1,445
314
94
14

512
5,728
233
3,060
1,250
2,856
373
791
565
1,880
547
17

59,856
1,477
118
316
169,427,246
36
1,344,534,000

533
108

46,177
28,172
17,002

14
19
5,859
3,339
243
101
31

148
5,653
428
3,760
1,356
2,778
372
745
488
1,921
416
15

62,011
1,506
136
290
226
52
1,521,032,000



APPENDIX

Monthly Financial Report

Quarterly Board and Commission Reports
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e
VILLAGE OF DOWNERS GROVE

MONTHLY FINANCIAL REPORT
September 2009

This report highlights certain unaudited revenues and expenditures of the Village for the past month and year-to-date,
along with local economic indicators. Contact the Village Finance Department with any questions.

Overview Current Month Year to Date Page
General Fund Revenues B Negative B Negative 2
General Fund Expenditures B Positive B Positive 3
Sales Tax B Negative B Negative 4
Building Fees B Negative B Negative 5
Hotel Tax B Negative B Negative 5
Utility Tax B Negative Neutral 6
State Income Tax B Negative B Negative 6
Interest Income B Negative B Negative 7
Treasurer's Report Neutral Neutral 8

Positive (Green):  Revenues have exceeded expectations or expenditures are lower than anticipated.
Neutral (Yellow):  Revenues and expenditures are within a reasonable range of budget projections
Negative (Red):  Revenues are less than forecasted or expenditures are higher than projected.

ECONOMIC INDICATORS:

CONSUMER CONFIDENCE - Consumer confidence fell in September. This is attributed to Americans’ contin-
ued uncertainty about current business conditions, the labor market and their incomes.

EMPLOYMENT - Job losses continue to accumulate on a national and local level. The national unemployment
rate for September 2009 was 9.8%, a slight increase from August which was the highest rate since 1983. In lllinois,
the unemployment rate rose to 10.5% in September from 10% in August.

' HOUSING - National housing starts were only slightly above August and 28% below September 2008. Building
permits issued nationally in September were 1.2% below August and 29% below September 2008.

‘ INTEREST RATES - Interest rates are near all-time lows as the Federal Reserve attempts to stimulate the
economy. As of September 30, 2009, 12 month certificates of deposits interest rates were averaging 1.71%. Inter-
est rates are expected to remain fairly unchanged for both short and longer term maturities over the next few
months.

VILLAGE HIGHLIGHTS:

RETAIL SALES - The largest source of revenues for the Village are sales taxes. Retail sales decreased 1.5%
nationally in September from August, and are 6.4% below September 2008. In the Village, sales taxes are 13.3%
lower compared to one year ago.

t EXPENSES - Through the first nine months of 2009, the Village’s general fund expenditures are 2.5% below what
was spent one year ago.



GENERAL FUND CUMULATIVE REVENUES
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NEGATIVE Sales taxes, building permits, state shared revenues, hotel taxes, and interest income
continue to be significantly lower than a year ago. However, natural gas use tax, telecommunica-
tions tax, and cellular equipment rental fees are all higher than last year; fee revenue is higher due
to unclaimed construction bonds.

May Jun July Aug Sept Oct Nov Dec

Adjusted 2009 September September Change From Percent
Description Budget 2009 2008 2008 to 2009 Change
Property Taxes $ 9,073,699 $ 8,309,853 $ 7,493,432 $ 816,421 10.9%
Sales Tax 10,500,000 8,141,893 9,388,077 (1,246,184) -13.3%
Hotel Use Tax 800,000 514,022 652,990 (138,968) -21.3%
Natural Gas Use Tax 450,000 446,376 408,831 37,545 9.2%
Electricity Tax 1,970,000 1,419,417 1,473,589 (54,172) -3.7%
Telecommunications Tax 4,800,000 3,247,601 2,969,315 278,286 9.4%
Licenses and Permits 851,795 898,158 1,114,562 (216,404) -19.4%
State Shared Revenue 5,469,000 3,755,652 4,673,970 (918,318) -19.6%
Fees, Charges, & Fines 5,331,000 4,141,798 3,630,751 511,047 14.1%
Interest Income 316,000 325,497 495,251 (169,754) -34.3%
Other 524,151 474,491 280,309 194,182 69.3%
Total Revenues $ 40,085,645 $ 31,674,758 $ 32,581,077 $ (906,319) -2.8%




GENERAL FUND CUMULATIVE EXPENDITURES
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POSITIVE September cumulative expenditures are 2.5% lower than the previous year. Village-
wide cost—saving efforts have contributed to most departments’ current year-to-date expenditures
being lower than a year ago.

Adjusted 2009 September  September 2008 Change From Percent

Description Budget 2009 YTD Actual 2008 to 2009 Change

Legislative Support $ 306,087 $ 226,746 $ 236,995 $ (10,249) -4.3%
General Management 521,983 281,199 435,672 (154,473) -35.5%
Legal 544,985 393,539 425,263 (31,724) -7.5%
Building Senices 667,058 388,526 471,767 (83,241) -17.6%
Human Resources 217,010 129,596 164,468 (34,872) -21.2%
Information Senvices 915,506 695,750 622,016 73,734 11.9%
Productivity Investment Program 75,000 11,500 18,000 (6,500) -36.1%
Subtotal General Government 3,247,629 2,126,856 2,374,181 (247,325) -10.4%
Financial Services 1,411,980 823,334 1,117,920 (294,586) -26.4%
Public Works 5,819,654 4,066,490 4,282,439 (215,949) -5.0%
Community Development 2,338,406 1,525,123 1,547,901 (22,778) -1.5%
Police 13,448,842 9,804,185 9,967,626 (163,441) -1.6%
Fire 11,962,456 9,445,498 9,100,881 344,617 3.8%
Subtotal Public Safety 25,411,298 19,249,683 19,068,507 181,176 1.0%
Counseling & Social Senices 470,181 346,648 360,299 (13,651) -3.8%
Communications Office 504,686 398,565 392,361 6,204 1.6%
Community Events 858,966 682,955 837,289 (154,334) -18.4%
Subtotal Community Services 1,833,833 1,428,169 1,589,949 (161,780) -10.2%
Total Expenditures $ 40,062,800 $ 29,219,655 $ 29,980,897 $ (761,242) -2.5%



GENERAL FUND SALES TAXES
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Month Collected from State

NEGATIVE For the last seventeen consecutive months, sales taxes have been below the previous
year's amount.

Sale Collection 2007 2008 2009
Month Month Actual Actual Actual
OCT JAN $ 1,010,145 $ 1,098,633 $ 884,282
NOV FEB 1,006,068 1,107,710 966,996
DEC MAR 1,483,844 1,342,829 1,096,025
JAN APR 927,484 940,420 830,903
FEB MAY 968,315 911,121 779,533
MAR JUN 1,129,276 1,063,030 984,377
APR JUL 1,099,618 1,011,771 859,784
MAY AUG 1,137,944 1,065,209 930,210
JUN SEP 1,108,633 1,050,539 955,138
JUL OCT 1,058,415 1,006,968 -
AUG NOV 1,035,718 973,975 -
SEP DEC 1,141,554 959,244 -
Subtotal $ 13,107,014 $ 12,531,449 % 8,287,248
Rebates (717,573) (678,162) (145,355)
Total $ 12,389,441 $ 11,853,287 $ 8,141,893



GENERAL FUND BUILDING FEES
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NEGATIVE On a cumulative basis, 2009 building fees are significantly below 2007 and 2008 levels.
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NEGATIVE For the year, hotel taxes are 21% lower year-to-date compared to 2008.



GENERAL FUND UTILITY TAX
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NEUTRAL The cooler summer has caused the last 5 months of electricity utility tax to be lower
than previous years.

GENERAL FUND INCOME TAX
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NEGATIVE So far this year, income tax is 15% lower than a year ago.



GENERAL FUND INTEREST INCOME
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NEGATIVE Interest rates have fallen during the past year to historic levels as the Federal Reserve
tries to stimulate the economy.

Sep 30
Investment Investment Interest Rate
Aged Investments s %% %
Current (0 - 30 days) 35,089,968 04 53% 0.94%
1-3 mos T, 735,000 12.02% 241%
4-8 mos 6,195,000 963% 2.96%
7-9 mos 1,187,500 1.85% 2.41%
10-12 mos 5,087,000 TO0% 3.83%
1-2 years 4902018 TE2% 3.20%
2+ years 4 159000 6. 46% 2.52%
Totals 64,355,486 100.00% 1.84%
Sep 30
Balances Investment Interest Rate
Investment Type s %% %
CD's 30,088,745 48 75% 3.10%
Checking 1,040,225 1.62% 0.15%
MM Funds 28,343 512 44 DA% 0.42%
Agency 4 BB5.000 7.59% 2 66%
Totals 64,355,486 100.00%: 1.84%




ALL FUNDS

TREASURER’S REPORT

CASH & INVESTMENTS Inc/ LAST YEAR
September 30, 2009 August 31, 2009 (Dec) %  September 30, 2008 %
General Fund $ 12,756,146 11,136,503 1,619,643 15% 14,046,444 9%
Motor Fuel Tax $ 1,269,329 1,541,144 (271,815 -18% 1,419,890 -11%
Downtown Redev TIF $ 485,652 (593,989) 1,079,641 182% 2,169,676 -78%
Foreign Fire Insurance $ 127,749 139,450 (1,701 -8% 115,002 11%
Ogden Corridor TIF $ 2,622,363 2,322,003 300,360 13% 2,039,652 29%
Transportation $ (1,916,451) (1,906,404) (10,047) -1% (1,756,723) %
Subtotal Special Revenue Funds  $ 2,588,642 1,502,204 1,086,438 72% 3,987,497 -35%
Capital Projects $ 3,523,975 3911,724  (387,749) -10% 1,264,077  179%
Municipal Buildings $ 903,823 933,237 (29414 -3% 1,394,582 -35%
Real Estate $ 473,524 486,577 (13,053) -3% 396,740 19%
Stormwater Improvement Fund ~ $ 27,267,589 25,936,492 1,33L,097 5% 28,319,041 -4%
Subtotal Capital Project Funds ~ $ 32,168,911 31,268,030 900,881 3% 31,374,440 3%
Fainiew Ave Debt Fund $ 26,944 6,184 20,760 336% 82,273 -67%
CBD TIF Debt Senice Fund $ 716,352 699,531 16,821 2% 580,090 23%
Stormwater/Facilities Debt Fund  $ - 0 0 na 0 na
Subtotal Debt Senice Funds $ 743,296 705,715 37581 5% 662,363 12%
Parking Operations $ 882,748 998,256  (115,508) -12% 841,349 5%
Water $ 3,145,986 3,705,149  (559,163) -15% 8,536,021 -63%
Subtotal Enterprise Funds $ 4,028,734 4,703,405 (674,671) -14% 9,377,370 57%
Equipment Replacement $ 1,057,828 985,243 72585 % 918,339 15%
Fleet Senices $ 466,638 396,444 70,194 18% 462 Y%
Risk Management $ 581,749 515,492 66,257 13% 644,896 -10%
Health Insurance $ 1,974,356 1,847,465 126,891 % 1,473,558 34%
Subtotal Intermal Senice Funds  $ 4,080,571 3744644 335927 % 3,037,255 34%
Village before trust & library $ 56,366,300 53,060,501 3,305,799 6% 62,485,369 -10%
Construction Deposit $ 2,165,849 2,229,274 (63425 -3% 3,307,878 -35%
Police Pension $ 31,398,274 30,890,032 508,242 2% 36,183,954 -13%
Fire Pension $ 26,885,854 26,157,877 727977 3% 29,222,710 -8%
Subtotal Pension/Trust Funds $ 60,449,977 59,277,183 1,172,794 2% 68,714,542 -12%
Library $ 3,412,065 2,063,796 1,348,269 65% 3,171,580 8%
Library Construction $ 243,490 243,464 26 0% 302,644 -20%
GO Debt, Library $ 855,339 522,748 332591 64% 837,676 2%
Subtotal: Public Library $ 4,510,8%4 2,830,008 1,680,886 59% 4,311,900 5%
GRAND TOTAL $ 121,327,171 115,167,692 6,159,479 5.3% 135511,811  -10.5%




Commission Title:
Submitted By:
Reporting Period:

Village of Downers Grove
Boards and Commissions Quarterly Report

Architectural Design Review Board

Jeff O'Brien
3rd Quarter - 2009

(5224 Main St)

was approved by the Village
Manager.

Quarterly Agenda Item Summary
Agenda Item Item Summary Current Status Activity Date
ADRB 07-09 5150 Main St [Facade Improvement Grant [The ADRB recommended |7/23/2009 & 7/30/2009
approval. The Village
Council approved the
request.
ADRB 08-09 Ruell Salon Facade Improvement Grant |[Request was <$10,000 and |8/20/2009

Street (Busy Bee Bakery)

was approved by the Village
Manager. Funds have been
distributed to the applicant

ADRB 09-09 5002 Main Facade Improvement Grant | The applicant withdrew the |N/A
Street application. They were

requesting funds over a 2-

year period.
ADRB 10-09 5126 Main Facade Improvement Grant |Request was <$10,000 and |7/20/2009

ADRB 11-09 5128-5130
Main Street (Dali's Café)

Facade Improvement Grant

The applicant is requesting
$15,000. The first ADRB
meeting was cancelled due
to lack of quorum. A make-
up meeting is scheduled for
10/8/09.

9/24/2009 & 10/8/2009

preceding applications.

N/A Facade Improvement Grant |ADRB review. 9/24/2009 & 10/8/2009
program Review.
Future Agenda ltems
|Agenda Item Item Summary Current Status Future Activity Date
ADRB 12-09 5101 Mochel [Fagade Improvement Grant |Awaiting Applicant 10/22/2009
Dr (Lemon Tree)
ADRB 13-09 1008-1010 Facade Improvement Grant |Awaiting decisions on TBD
Curtiss St preceding applications.
ADRB 14-09 5224 Main St |Fagade Improvement Grant |Awaiting decisions on TBD

10/22/2009



Commission Title:
Submitted By:
Reporting Period:

Village of Downers Grove
Boards and Commissions Quarterly Report

Community Events
Barb Martin
3rd Quarter - 2009

Quarterly Agenda Item Summary

Agenda Item

Item Summary

Current Status

Activity Date

Heritage Festival Ordinance

Ordinance establishing
Heritage Festival

CE Commission
recommended approval.
Awaiting Council review.

To Village Council on
10/13/09

Heritage Festival Annual
Report and Heritage
Festival Economic Impact
Study

Review of Heritage Festival
Annual Report and Heritage
Festival Economic Impact
Study

CE Commission
recommended approval.

Reports forwarded to
Village Manager

Future Agenda ltems
Agenda ltem Item Summary Current Status Future Activity Date
TBD

Commission Title:
Submitted By:
Reporting Period:

Community Grants
Susan Brassfield

July 1- September 30, 2009 (7/1/09, 8/5/09, 9/2/09 meetings cancelled due to lack

Quarterly Agenda ltem Summary
[Agenda Item Item Summary Current Status Activity Date
N/A
Future Agenda ltems
[Agenda Item Item Summary Current Status Future Activity Date

Grant Presentations

Commission to hear
presentations and have a
question and answer
session with those
organizations that submitted
a 2010 Community Grants
Application

Pending Council approval of
the budget

11/18/09, 11/19/09

10/22/2009



Commission Title:
Submitted By:
Reporting Period:

Village of Downers Grove
Boards and Commissions Quarterly Report

Environmental Concerns Commission
Brandon Dieter, Staff Liaison

3rd Quarter - 2009 (No meeting in September, 2009 due to lack of an agenda)

Best Practices Report Draft
for 2009

to provide the ECC with the
opportunity to review and
comment on the draft
version of the 2009
Sustainability Best
Practices Report.

Quarterly Agenda Item Summary

Agenda Item Item Summary Current Status Activity Date
Review of Draft The purpose of this item is |Completed 7/9/2009
Sustainability Best to provide the ECC with the
Practices Report Content  |opportunity to review and
for 2009 comment on the 2009

Sustainability Best

Practices Report content.
Review of Sustainability The purpose of this item is |Completed 8/20/2009

Future Ag_enda Iltems

provide comment on the
results of the Recycling

Extravaganza

|Agenda Item Item Summary Current Status Future Activity Date
Review of Recycling The purpose of this item is |To be presented October, 2009
Extravaganza for the ECC to review and

Commission Title:
Submitted By:
Reporting Period:

Human Service Commission

Andrew J. Matejcak
3rd Quarter - 2009

Quarterly Agend

a ltem Summary

ﬂenda Item

Item Summary

Current Status

Activity Date

No agenda Items / No
Meetings

3rd Qurarter

Future Ag_enda Iltems

ﬂenda Item

Item Summary

Current Status

Future Activity Date

Development of potential
agenda items from TCD3
outcomes.

Future item

11/4/2009

10/22/2009



Commission Title:

Submitted By:
Reporting Period:

Village of Downers Grove
Boards and Commissions Quarterly Report

Liguor Commission

Carol Kuchynka, Liaison to the Liguor Commission

3rd Quarter - 2009

Quarterly Agenda Item Summary
Agenda Item Item Summary Current Status Activity Date
Disciplinary Hearing The Cellar Door 3-25(a) Guilty 8/6/2009
Disciplinary Hearing Bok Choy Cafe 3-25(a) Guilty 8/6/2009
Disciplinary Hearing Ballydoyle 3-25(a) Guilty 8/6/2009
Disciplinary Hearing Gatto's 3-25(a) Guilty 8/6/2009
Application Hearing The Lemon Tree - Class P-O-2 Approved 8/6/2009
Application Hearing 63rd Street Billiards Approved 8/6/2009
Application Hearing North Beach - Class E-3-C/O Continued 9/10/2009
Ordinance Discussion Create E-5 License Class Continued 9/10/2009
Future Agenda ltems
Agenda ltem Item Summary Current Status Future Activity Date
Application Hearing North Beach - Class E-3-C/O Approved 10/1/2009
Application Hearing Sushi City - Class R-2 Approved 10/1/2009
Application Hearing Chama Gaucha - Class R-1 Approved 10/1/2009
Ordinance Discussion Create E-5 License Class Recommended by L/C 10/1/2009
Application Hearing Chipotle - Class R-2 Pending 11/5/2009
Application Hearing Binny's Beverage Depot - Class P- |Pending 11/5/2009
1
Application Hearing Rita's Roadhouse - Class E-5 Pending 11/5/2009

10/22/2009



Commission Title:
Submitted By:
Reporting Period:

Village of Downers Grove
Boards and Commissions Quarterly Report

Plan Commission
Jeff O'Brien
3rd Quarter - 2009

Quarterly Agenda Item Summary
Agenda Item Item Summary Current Status Activity Date

PC 10-09 T-Mobile
Telecommunications Tower
(Downers Grove South High
School)

Special Use

PC continued the hearing at
the request of the petitioner.
The case was moved again
at the petitioner's request.

5/4/2009 & 7/6/2009 &
11/2/2009

Walnut

by the applicant based on
the text amendment
proposed in case #PC 20-
09.

PC 15-09 4220 Highland Final Plat of Consolidation |PC recommended approval.|7/6/2009
Ave The request was approved
by the Village Council.
PC 16-09 4501 Lee Ave ROW Vacation PC recommended approval.|8/3/2009
The request was approved
by the Village Council.
PC 17-09 605 Austin St ROW Vacation The request was withdrawn |N/A
by the applicant.
PC 18-09 5126-5130 Final Plat of Consolidation |The request was withdrawn |N/A

PC 19-09 Sign Ordinance
Text Amendment

Zoning Ordinance Text
Amendment

The request was continued
at the request of the
applicant in September and
October.

9/14/2009 & 10/5/2009

PC 20-09 Nonconforming
Lots Text Amendment

Zoning Ordinance Text
Amendment

The PC recommended
approval of the request.
Council consideration will
take place in October 2009.

9/14/2009

Future Agenda Iltems

[Agenda Item Item Summary Current Status Future Activity Date
PC 21-09 4832 Douglas Rd |ROW Vacation Awaing Public Hearing 10/5/2009
PC 22-09 Whitlock Park Special Use Staff Review TBD
Telecommunications Tower [(Telecommunications
Tower)
PC 23-09 2659 Wisconsin |Special Use (Storage Staff Review 10/5/2009 & 11/2/2009
facility)
PC 24-09 B-2 Use List Zoning Ordinance Text Awaing Public Hearing 10/5/2009
Amendment (Animal
Kennels)
PC 25-09 2151 63rd St Special Use (Animal Awaing Public Hearing 10/5/2009
Kennel)
PC 26-09 5114 Main St Special Use (2nd Floor Awaing Public Hearing 10/5/2009
Dwelling Unit)
PC 27-09 Downers Dr & Special Use (Drive- Staff Review TBD
Butterfield Rd Through)

Commission Title:
Submitted By:
Reporting Period:

Stormwater and Flood Plai
Michael Millette
3rd Quarter, 2009

n Committee

10/22/2009



Village of Downers Grove
Boards and Commissions Quarterly Report

Quarterly Agenda Item Summary

|Agenda Item Item Summary Current Status Activity Date
SWFPOC Revised Cost Share  |complete 7/16/2009

Program
SWFPOC Revised Cost Share  [complete 8/13/2009

Program

Future Agenda ltems

Agenda Item Item Summary Current Status Future Activity Date
TBA

Commission Title:
Submitted By:
Reporting Period:

Transportation and Parking Commission

Lou Dominguez
3rd Quarter - 2009

Quarterly Agenda ltem Summary

[Agenda Item Item Summary Current Status Activity Date
Springside Ave - 63rd St to Staff proposed to restrict on-  |[Commission APPROVED this [Jul. 8, 2009
Village Boundary - Parking street parking in this section, [item.
Modifications due to a narrow roadway.
Main St at Franklin Ave - Staff proposed to add one (1) [Commission APPROVED this [Jul. 8, 2009
Handicapped Parking Review |additional handicapped on- item.

street parking space on West

side of Main St, south of

Franklin.
Washington St at 55th St - Staff proposed to summarize |Commission APPROVED this [Jul. 8, 2009
Intersection Safety Review previous studies and findings, [item and recommended

and also recommend traffic warning device on 55th Street.

accident countermeasures..
Prairie Ave - Belmont Rd to  |Staff proposed to make parkinglCommission APPROVED Aug. 12, 2009
Forest Ave - Parking changes along the south side of|parking modifications.
Modifications Prairie Avenue, in response to

IDOT requirements.
Blodgett - Maple Ave to 55th |Staff proposed permanent Commission asked Staff to Aug. 12, 2009
St - Traffic Calming Review [traffic calming devices in this [POSTPONE this item to

section. September.
Burlington Ave, Mochel to Staff proposed to convert nine [Commission TABLED this Aug. 12, 2009
Washington St, Parking (9) 3-Hour parking spaces into |item.
Modifications 30-minute parking spaces for a

new Grocery store at 935

Burlington.
4800 Block of Middaugh Ave -|Staff proposed "No Parking Commission APPROVED Aug. 12, 2009
Parking Modifications Any Time" on the WEST side |parking modifications.

of Middaugh, and keep east

side unrestricted.
Blodgett - Maple Ave to 55th |Staff proposed a Commission APPROVED this [Sept. 9, 2009

St - Permanent Traffic
Calming Devices

recommendation for permanent|
traffic calming devices on
Blodgett Avenue, between

Maple Avenue and 55" Street.

item, and also "No Left Turns"
for EB 55th.

10/22/2009



Village of Downers Grove
Boards and Commissions Quarterly Report

Parking Lot Z - Proposed Staff proposed the removal of |Commission APPROVED this [Sept. 9, 2009
Removal of On-Street Parking |4 to 5 on-street parking spaces |item.
Spaces from Lot Z along the east side
of Springside Avenue.
Jefferson Ave - 1100 Block, [Staff has reviewed the Commission TABLED this Sept. 9, 2009

Parking Modifications

Neighborhood Petition Form
regarding this request. Based
on the available right-of-way
along the north side of
Jefferson Ave, and the
uncertainty of the proposed
residential development to the
north, staff is recommending
Denial of this petition.

item.

Future Ag_

enda ltems
P

Agenda ltem

Item Summary

Current Status

Future Activity Date

Burlington Ave - Mochel to
Washington

Staff proposed to convert
eleven (11) 3-Hour parking
spaces and nineteen (19)
meters for a new Grocery store
in vicinity of 935 Burlington.

Scheduled for October, 2009

College Ave, Katrine to
Walnut

Staff proposed permanent
Traffic Calming Devices

Scheduled for October, 2009

Jefferson Ave - 1100 Block,
Parking Modifications

Staff proposed to not request
approval for this item.

Scheduled for October, 2009

Springside Ave. — Maple to
Jefferson —Traffic Calming
Issues

Staff proposed to present
traffic data collection summary

Scheduled for October, 2009

Claremont Drive

Staff proposed to Parking
Modifications at Traffic
Calming Locations

Scheduled for October, 2009

Grand Ave, Burlington to Hill
St.

Parking Modifications - One
side of street

Scheduled for November, 2009

Sidewalk Program 2010

Inviting Neighborhood groups
to comment on the proposed
sidewalk projects in 2009 prior
to their construction n 2010

Scheduled for November, 2009

10/22/2009



# of Parking Restrictions in
Code — Consider removing # off
restrictions

Village of Downers Grove

Boards and Commissions Quarterly Report

Too many parking restrictions,
many of which are inconsistent
and contradictory.

Waiting for Authorization to
Proceed. This item needs to be
addressed concurrently with a
re-write of Chapter 14.

TBD

Washington St. Franklin to Neighborhood concerns with  |Construction to be Completed |[TBD
Prairie traffic speeding
Venard Road, Ogden to Neighborhood concerns with | Traffic Calming Devices to be [TBD
Barneswood traffic speeding Scheduled
Oakwood Ave and Franklin St [Neighborhood concerns with  [Traffic Counts Needed TBD
Acrea traffic review traffic speeding and cut-
through traffic
Maple Ave at Fairview Ave  |Southbound Traffic Signal Waiting for Authorization for [TBD
Phasing Adjustment RFP for Consultant Selection.
Lee Ave, Chicago to Ogden  |Neighborhood concerns with | Traffic counts scheduled for |[TBD
Ave traffic speeding Summer, 2009
Residential Parking Permit Requests from the This item will be studied as TBD
Program Neighborhoods have been part of the Comprehensive
received requesting the Village|Plan Study
provide Parking Permits for
overnight and special parking
needs.
Overnight Parking Lot Re-write portions of Chapter |This item will be studiedas  |TBD
restrictions 14 in Village Code that are part of the Comprehensive
inconsistent and contradictory |Plan Study
regarding permitted overnigth
parking
Woodward Ave, Prairie to Traffic Safety - Review TBD
Qgden Ave
Valet Parking in DB area Introduction to the TBD
Commission about the
Village's first Valet Parking
Program
Lot G Burlington Ave Provide parking spaces for TBD
motorcycles
Overnight Parking 2100 Warren E of Belmont TBD
Carpenter at Grove St Intersection Safety - Review TBD

Sidewalk Program 2010

Inviting Neighborhood groups
to comment on the proposed
sidewalk projects in 2009 prior
to their construction n 2010

Scheduled for November, 2009

10/22/2009



Commission Title:
Submitted By:
Reporting Period:

Village of Downers Grove
Boards and Commissions Quarterly Report

Technology Commission
Liangfu Wu
3rd Quarter - 2009

Quarterly Agenda Item Summary

ﬂenda Item

Item Summary

Current Status

Activity Date

Review of the Telephone
System Replacement
Project

Commission reviewed the
selection process, and
commission members
unanimously voted to agree
with staff's recommendation
that Sentinel Technologies,
a Downers Grove local
company, be awarded this
project.

Project on-going

9/23/2009

Future Agenda Iltems

ﬂenda Item

Item Summary

Current Status

Future Activity Date

TBD

Commission Title:
Submitted By:
Reporting Period:

Zoning Board of Appeals
Jeff O'Brien
3rd Quarter - 2009

Quarterly Agenda Item Summary

|Agenda Item Item Summary Current Status Activity Date
ZBA 10-09 4832 Douglas [Rear & Side Yard Setback [The ZBA denied the 8/26/2009
Road Variations (Accessory request.

Structure)
ZBA 11-09 1312 Blanchard |Accessory Structure in the [The ZBA approved the 8/26/2009
St Front Yard & Accessory location, but denied the

Structure Height. height variation.
ZBA 12-09 5717 Aubrey Side Yard Setback Variation|The ZBA approved the 9/24/2009

Terrace

(Accessory Structure)

request.

Agenda Item

Item Summary

Current Status

Future Activity Date

ZBA 13-09 4622 Douglas
Rd

Lot Coverage Variation

Staff Review

10/22/2009

10/22/2009
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VILLAGE MANAGER’S OFFICE

Agenda Items Prepared 48 61 405 548
Meetings of Council 7 4 49 44
Council Inquiries 75 144 784 1,250
Daily Parking Permits Sold 141 206 1,274 2413
Taxi Coupons
Purchased 21,217 20,927 180,934 189,634
Redeemed 14,734 17,870 165,005 173,471
Community Response Center 0
New Records 248 297 2969 3083
Tree Related Records 49
Construction-Related Records 1 2 11 75
Stormwater-Related Records 1 0 28 24
Web-Generated Records 4 6 131 147
Own the Streets 0 16 1 30
Department Highlights

e Staff followed up on questions about the FY10 Recommended Budget. In October, approximately 100 inquires/
requests for information related to the FY10 Recommended Budget were asked by Council.

o  The meetings of the Council above include 3 meetings on the proposed FY10 Recommended Budget.



FOIA Requests
Licenses Processed
Amusement Devices
Electrician
Going Out of Business
Psychic
Raffle
Scavenger
Taxi Company
Taxi Driver
Tree Removal Company
Proclamations
Public Meetings Noticed

VILLAGE CLERK’S OFFICE
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COMMUNICATIONS DEPARTMENT

Live Meetings Taped

Community Events Covered
Completed Program Hours

On Air Programming Hours

Public Service Announcement

Press Contacts and Published Articles
Ad Placement

Print Publications

Department Highlights

o Aired live the FY10 Proposed Budget Meeting.
o Taped, edited and aired the following programs:

The Moving Wall

A Night at the Fire House - FD Open House
Hearing Loss in the Older Adult - The Vintage Times

o *Audio taped and Podcast the following meetings:

FY10 Proposed Budget Meeting #2
FY10 Proposed Budget Meeting #4

5

12
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44
5

40

6
17
20
9
63
6
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9
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56
40
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COMMUNITY DEVELOPMENT DEPARTMENT

Permit Applications Received 133 136 1,303 1,508
Permits Issued 111 147 1,131 1,380
Accessory Structure 4 8 23 32
Commercial Addition/Remodel 22 0 176 206
Commercial Electrical 2 4 29 45
Commercial Occupancy 6 8 67 72
Deck 10 7 70 77
Fence 22 19 254 252
Hot Tub/Swimming Pool 0 0 12 17
House Addition/Remodel 16 5 185 197
New Commercial 0 0 3 4
New Residential 7 4 22 33
Permanent Sign 9 10 79 102
Residential Electric 0 4 28 34
Temporary Sign 1 10 81 83
Temporary Use 9 3 45 39
Wrecking 3 12 31 49
Inspections Conducted 268 353 2,214 3,368
Code Enforcement Site Visits 357 393 3,387 3,265
Stop Work Notices Issued 6 4 40 45
ZBA Case Applications 2 2 12 18
Plan Commission Case Applications 0 2 25 26
Historic Preservation Building Applications 0 0 2 2
Downtown Fagade Applications 0

Department Highlights

o Numbers of permit applications for October approximate those received for the same month last
year, hopefully indicating permit decline in permits has bottomed out.

o Residential and commercial additions and remodels are up significantly over the same month
last year.

o Code enforcement activity remains strong, up slightly for the first 10 months of 2009 compared
with the same period in 2008.

o Preparations were made for the switch to the new building code, alerting applicants and others
of the change and potential impacts.



COUNSELING AND SOCIAL SERVICES DEPARTMENT

Intakes 10 17 120 141
Cases 76 86 767 900
Community Assistance Cases 1 2 39 37
Salvation Army Assistance

Requests 42 34 365 342

Requests Provided with Funding 8 10 53 48
Neighbor Dispute Involvement 0 0 1 1
Information/Referrals 78 128 962 1077
Department Highlights



FINANCE DEPARTMENT

The Monthly Treasurer’s Report can be found in the Appendix.

Department Highlights

Made recommendation to change bank for lockbox and operations.

Began planning to prepare e-bills for water billing.

Filed first quarterly report for ARRA funding through the Department of Energy.

Working with Building Services in the submittal of an application to obtain a rebate from the Illi-
nois Department of Commerce & Economic Opportunity to replace lighting fixtures in Village
Hall, Train Station and Fire Station #3 to more energy efficient lighting.

Working with Planning and Public Works in the submittal of a grant application to DuPage
County to support the Village’s Water Quality Improvement/Flood Hazard Mitigation Project at
Fire Station #3.

Completed necessary paperwork to initiate grant agreements from the Illinois Criminal Justice
Information Authority (in-car video cameras), the Illinois Commerce Commission (education/
enforcement initiatives at railroad crossings) and the Illinois Environmental Protection Agency



FIRE DEPARTMENT

Fires 2 2 59 65
Structure 0 0 4 4
Vehicle 0 1 12 10
Other 2 1 42 51

Civilian Fire Deaths 0 0 0 0

Vehicle Crash Extrications 0 0 3 3

EMS Calls 235 317 2579 3069

Patients 288 332 2771 3216

Refusals 76 87 608 774

Average Response Time 4:38 4:35 4:31 4:36

Permit Inspections and Re-Inspections 54 78 523 860

Life Safety Inspections and Re-Inspections 138 123 1464 780

Fire Alarm System Trouble Follow-Ups 30 33 350 386

Miscellaneous Inspections 79 59 654 514

Training Hours 1399.38 1,925 17844 17711

Participants in Public Education Programs 12,019 14,621 33252 35143

Fire Plan Reviews 96 114 656 1211

Department Highlights

e Open House - October 9th. Fun filled safety evening for kids of all ages.

e Silent Parade - was another huge success. Over 30 departments participated in the parade and
memorial service. Marsha Giesler received an award for her 15 years of planning and
coordination of this event. The ceremonies started with the welcome and Chief Holomy from
Effingham Fire Department was the gust speaker.

e Illinois Fire Prevention Association Awards Ceremony - Marsha Giesler received the Lonnie
Jackson Public Safety Award: This award is granted to any member of the Association who has
unselfishly contributed to the greater good of public education in the fire service through
program development, delivery, organization, sharing ideas, mentoring others, and devoting to
the mission of public fire and life safety education.

e Wheely Big Trucks - Showcased many large vehicles for kids both young and old. Fire trucks,
Com Ed trucks, and Earth Moving trucks were all on display with many others.

e DGFD Rescue Team was tested and passes their annual Validation through the Combined
Agencies Response Team (CART)

e Assisted VFW with the Moving Wall

o Award Recipients - 3 members of Squad 2 (Red Shift) received an Unit Citation Award from
Lisle Woodridge Fire Department for their hard work and persistence when Squad 2 responded
to Lisle to assist them with flooding victims in an assisted living center.



INFORMATION SERVICES DEPARTMENT

Visits to Village Website
Visits to DGTV Page
Visits to Podcast Page
Visits to Fire Public Education Page
Visits to Tourism Website
Visits to Parcel Navigator
Training Provided to Village Staff (hours)
Average Visit Duration
Village Website
DGTV Page
Podcast Page
Fire Public Education Page
Tourism Website
Public Parcel Navigator Users
New
Returning

GPS Opeartion: # of Structures* Collected
* Stormwater system structure. A total of 19

20,821
241
335
314

2,230
150

2:03
1:01
2:52
1:06
1:00

108
42

10

22,348
268
312
364

2,356
257

2:19
2:00
2:23
1:30
1:00

170
87

206,106
2,272
3,020
3,175

56,728
2,472
0

o O O OO

1,470
1,002

208,294
2,227
2,767
3,911

27,457
3,057
174

2:24
1:05
1:52
1:08
1:11

2490
874



Ordinances Submitted to Council
Resolutions Submitted to Council
Motions Submitted to Council
Liquor License Applications Received
DUI Cases

Closed

New

Returns
Field Court Cases Prosecuted
Contracts Prepared/Reviewed/Drafted

Department Highlights

LEGAL DEPARTMENT

583
29

11

17

14
17
17
661
22

52
75
23
21

129
145
154
6,991
328

58
103
37
24

152
176
176
12,665
501



POLICE DEPARTMENT

Calls for Service 1,898 2,089 18,718 20,803
Accidents 175 167 1,367 1,663
Traffic Citations 1,111 804 10,679 10,035
Vacation House Checks 21 32 441 469
Neighborhood Patrol Time (hours) 1,096.6 7274 10,014 7,024
Time-On-Service Demand (hours) 1,662.6 2,102.8 16,826 19,243
Participants in Public Education Program 1716 1705 9,444 8436
Average Response Time 0

Emergency 3:36 3:48 3:13 3:17

Non-Emergency 5:12 5:42 5:34 5:31
Incoming Calls

911 Calls 1,436 1,516 14,023 16,906

Non-Emergency Calls 10,820 11,639 109,657 116,541
Department Highlights

Officer’s Von Almen and Johnstone were recognized by the DuPage 100 Club and the DuPage
County Chief’s of Police Association for their life saving efforts during a house fire that
occurred in January of this year.

Officer Jim McGreal received the Directors Award from the Illinois Drug Enforcement Officer’s
Association for his drug enforcement efforts.

The Crime Prevention Unit developed a “Home Alone” program designed for 5t grade
students. During the month of October, 281 5th grade students participated in this program.
The police department began utilizing the new TeleStaff scheduling program.
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PUBLIC WORKS DEPARTMENT

Catch Basins Cleaned 0 60 115 593
Flooding Calls 65 0 389 108
Feet of Storm Sewers

Cleaned 0 5,861 11,711 52,038

Televised 0 5,400 7,759 33,572
Roadside Ditches Under Construction (feet) 0 0 16,000 17,002
Drainage Structures

Repaired 0 0 24 14

Installed 0 0 18 19
JULIE Locate Requests 547 720 7,107 6,579
Salt Used (tons) 0 0 1,445 3,339
Asphalt Paving (tons) 320 332 634 575
Concrete Repairs (yards) 18 69 112 170
Snow Removal Call Outs 0 0 14 31
Parkway Trees

Planted 138 166 650 314

Pruned 0 32 5,728 5,685

Removed 42 22 275 450
Mosquito Abatement Tablets 0 0 3,060 3,760
Special Events Assistance (hours) 10 30 1,260 1,386
Calls to Public Service Response Team 384 360 3,240 3,138
Domestic Animals Handled 42 57 415 429
Wildlife Inquiries Handled 138 115 929 860
Parking Meters Repaired 11 351 576 839
Traffic Signs Fabricated and Installed 160 123 2,040 2,044
Traffic Posts Installed 44 21 591 437
Traffic Calming Petitions 0 1 17 16
Grove Commuter Shuttle

Total Trips 7,699 7,005 67,555 69,016

Passengers* 154 175 1,631 1,681
Water Service Calls 13 16 131 152
Water Shut-Offs 42 79 358 369
Water Turn-Ons 36 65 169,427,282 291
Water Main Breaks 7 6 43 58
Total Water Pumpage (gallons) 147,170,000 156,379,000 1,491,704,000 1,677,411,000

Department Highlights

Parkway tree planting for the fall was completed including 138 trees representing 17 different tree species.

A new pedestrian crosswalk was constructed in the downtown that promises to provide a replacement for the
existing failing crosswalks, that will be significantly less expensive and require less "down" time for the streets.
The leak detection survey found 16 leaks in the 105 miles of water main inspected. The estimated water loss for
those 16 leaks was 249,000 gallons per day. Detecting and repairing these leaks saves the Village approximately
$150,000/ hear.

Approximately 870 fire hydrants were exercised and flushed under contract with M.E. Simpson.

The new and improved storm sewer inspection vehicle was delivered this month.

The re-lamping of the parking deck was completed. 285 new induction fluorescent overhead lights and LED
backlighting for 31 directional signs were installed. The new LED backlit signs alone will reduce energy bills by
more than $10,000 each year and virtually eliminate maintenance. The 285 new induction fluorescent fixtures will
reduce electricity costs by 40%.
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APPENDIX

Monthly Treasurer’s Report

14



e
VILLAGE OF DOWNERS GROVE

MONTHLY FINANCIAL REPORT
October 2009

This report highlights certain unaudited revenues and expenditures of the Village for the past month and year-to-date,
along with local economic indicators. Contact the Village Finance Department with any questions.

Overview Current Month Year to Date Page
General Fund Revenues B Negative B Negative 2
General Fund Expenditures B Positive B Positive 3
Sales Tax B Negative B Negative 4
Building Fees Neutral B Negative 5
Hotel Tax B Negative B Negative 5
Utility Tax B Negative Neutral 6
State Income Tax B Negative B Negative 6
Interest Income B Negative B Negative 7
Treasurer's Report Neutral Neutral 8

Positive (Green):  Revenues have exceeded expectations or expenditures are lower than anticipated.
Neutral (Yellow):  Revenues and expenditures are within a reasonable range of budget projections
Negative (Red):  Revenues are less than forecasted or expenditures are higher than projected.

ECONOMIC INDICATORS:

CONSUMER CONFIDENCE - Consumer confidence fell further in October. This is attributed primarily to Ameri-
cans’ negative outlook on the labor market.

EMPLOYMENT - Job losses continue to accumulate on a national and local level. The national unemployment
rate for October 2009 was 10.2%, up from 9.8% in September and the highest since April 1983.

HOUSING - National housing starts in October were 10.6% below September and 30.7% below October 2008.
Building permits issued nationally in October were 4% below September and 24.3% below October 2008.

INTEREST RATES - Interest rates are near all-time lows as the Federal Reserve attempts to stimulate the econ-
omy. As of October 31, 2009, 12 month certificates of deposits interest rates were averaging 1.72%. Interest rates
for short term maturities are declining while longer term maturities remain fairly unchanged.

VILLAGE HIGHLIGHTS:

RETAIL SALES - The largest source of revenues for the Village are sales taxes. Retail sales increased 1.4%
nationally in October from September, and are 1.7% below October 2008. In the Village, sales taxes are 14.7%
lower compared to one year ago.

EXPENSES - Through the first ten months of 2009, the Village's general fund expenditures are 4.2% below what
was spent one year ago.



GENERAL FUND CUMULATIVE REVENUES
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NEGATIVE Sales taxes, building permits, state shared revenues, hotel taxes, and interest income
continue to be significantly lower than a year ago. However, natural gas use tax, telecommunica-
tions tax, and cellular equipment rental fees are all higher than last year; fee revenue is higher due
to unclaimed construction bonds.

Adjusted 2009 October 2009  October 2008  Change From Percent
Description Budget YTD Actual YTD Actual 2008 to 2009 Change
Property Taxes $ 9,073,699 $ 8,635,823 $ 7,982,375 $ 653,448 8.2%
Sales Tax 10,500,000 8,862,945 10,395,045 (1,532,100) -14.7%
Hotel Use Tax 800,000 568,768 766,972 (198,204) -25.8%
Natural Gas Use Tax 450,000 457,847 419,150 38,697 9.2%
Electricity Tax 1,970,000 1,571,872 1,641,516 (69,644) -4.2%
Telecommunications Tax 4,800,000 3,508,422 3,328,193 180,229 5.4%
Licenses and Permits 851,795 993,186 1,190,866 (197,680) -16.6%
State Shared Revenue 5,469,000 4,343,670 5,045,531 (701,861) -13.9%
Fees, Charges, & Fines 5,331,000 4,454,261 3,979,362 474,899 11.9%
Interest Income 316,000 342,990 536,153 (193,163) -36.0%
Other 524,151 530,895 474,011 56,884 12.0%
Total Revenues $ 40,085,645 $ 34,270,679 $ 35,759,174 $  (1,488,495) -4.2%



GENERAL FUND CUMULATIVE EXPENDITURES
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POSITIVE October cumulative expenditures are 4.2% lower than the previous year. Village-wide
cost—saving efforts have contributed to most departments’ current year-to-date expenditures being
lower than a year ago.

Adjusted 2009  October 2009 October 2008 Change From Percent

Description Budget YTD Actual YTD Actual 2008 to 2009 Change

Legislative Support $ 306,087 $ 245,317 % 257,625 $ (12,308) -4.8%
General Management 521,983 311,328 477,302 (165,974) -34.8%
Legal 544,985 425,975 478,885 (52,910) -11.0%
Building Senices 667,058 430,319 525,515 (95,196) -18.1%
Human Resources 217,010 137,209 182,051 (44,842) -24.6%
Information Senvices 915,506 759,317 684,180 75,137 11.0%
Productivity Investment Program 75,000 11,500 21,000 (9,500) -45.2%
Subtotal General Government 3,247,629 2,320,965 2,626,558 (305,593) -11.6%
Financial Services 1,411,980 889,573 1,207,810 (318,237) -26.3%
Public Works 5,819,654 4,448,435 4,760,833 (312,398) -6.6%
Community Development 2,338,406 1,646,843 1,890,251 (243,408) -12.9%
Police 13,448,842 10,736,832 11,012,082 (275,250) -2.5%
Fire 11,962,456 10,289,513 10,047,458 242,055 2.4%
Subtotal Public Safety 25,411,298 21,026,345 21,059,540 (33,195) -0.2%
Counseling & Social Senvices 470,181 379,807 398,170 (18,363) -4.6%
Communications Office 504,686 439,544 438,105 1,439 0.3%
Community Events 858,966 702,883 861,450 (158,567) -18.4%
Subtotal Community Services 1,833,833 1,522,235 1,697,725 (175,490) -10.3%
Total Expenditures $ 40,062,800 $ 31,854,396 $ 33,242,717 % (1,388,321) -4.2%



GENERAL FUND SALES TAXES
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Month Collected from State

NEGATIVE For the last eighteen consecutive months, sales taxes have been below the previous
year’'s amount.

Sale Collection 2007 2008 2009
Month Month Actual Actual Actual
OCT JAN $ 1,010,145 $ 1,098,633 $ 884,282
NOV FEB 1,006,068 1,107,710 966,996
DEC MAR 1,483,844 1,342,829 1,096,025
JAN APR 927,484 940,420 830,903
FEB MAY 968,315 911,121 779,533
MAR JUN 1,129,276 1,063,030 984,377
APR JUL 1,099,618 1,011,771 859,784
MAY AUG 1,137,944 1,065,209 930,210
JUN SEP 1,108,633 1,050,539 955,138
JUL OCT 1,058,415 1,006,968 890,242
AUG NOV 1,035,718 973,975 -
SEP DEC 1,141,554 959,244 -
Subtotal $ 13,107,014 $ 12,531,449 $ 9,177,490
Rebates (717,573) (678,162) (314,545)
Total $ 12,389,441 $ 11,853,287 $ 8,862,945



GENERAL FUND
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NEGATIVE On a cumulative basis, 2009 building fees are significantly below 2007 and 2008 levels.
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NEGATIVE For the year, hotel taxes are 25.8% lower year-to-date compared to 2008.



GENERAL FUND UTILITY TAX

$900,000  m@2007
[ 2008
[12009

$800,000 -

$700,000 -

$600,000 -

$500,000 -

$400,000 -

$300,000 -

$200,000 -

$100,000 -

$0 -+

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

NEUTRAL The cooler summer has caused the last 5 months of electricity utility tax to be lower
than previous years.

GENERAL FUND INCOME TAX
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NEGATIVE So far this year, income tax is 15% lower than a year ago.



GENERAL FUND

INTEREST INCOME
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NEGATIVE Interest rates have fallen during the past year to historic levels as the Federal Reserve

tries to stimulate the economy.

Dect 31
Investment Investment Interest Rate
Aged Investments $ % %
Current (0 - 30 days) 36,038,802 7. 78% 0.54%
1-3 mios 4 485 000 T18% 241%
4-6 mos 6,808,551 11.08% 2 HE%
T-2 mos 1,087,500 1.74% 241%
10-12 mos 5,082,783 B16% 3.83%
1-2 years 4,802,018 T.38% 3.20%
2+ years 4,158,000 6.87% E.Eﬂ
Totals E-Ei!!?iﬁﬂd 100.00% 1.84%
Dect 31
Balances Investment Interest Rate
Investment Type $ % %
CD's 29 8530475 47 6% 2.10%
Checking 407 G685 0.85% 0.15%
M Funds 27542 405 44 16% 0.42%
Agency 4 885,000 T.H3% E.Eﬂ
Totals E-Ei!!?iﬁﬂd 100.00% 1.84%



ALL FUNDS

TREASURER’S REPORT

CASH & INVESTMENTS Inc/ LAST YEAR
October 31, 2009 Sept 30,2009 (Dec) %  October 31, 2008 %
General Fund $ 12,528,652 12,756,146  (227,494) -2% 14,106,482 -11%
Motor Fuel Tax $ 1,351,343 1,269,329 82,014 6% 810,324 67%
Downtown Redev TIF $ 545,515 485,652 59,863 12% 2,171,707 -75%
Foreign Fire Insurance $ 101,450 127,749 (26,299) -21% 113,752 -11%
Ogden Corridor TIF $ 2,647,472 2,622,363 25,109 1% 2,071,475 28%
Transportation $ (1,932,591) (1,916,451) (16,140) -1% (1,763,535) -10%
Subtotal Special Revenue Funds  $ 2,713,189 2,588,642 124,547 5% 3,403,723 -20%
Capital Projects $ 3,595,854 3,523,975 71,879 2% 952,606 277%
Municipal Buildings $ 874,865 903,823 (28,958) -3% 1,369,522 -36%
Real Estate $ 457,161 473,524 (16,363) -3% 401,152 14%
Stormwater Improvement Fund $ 26,485,547 27,267,589 (782,042) -3% 28,228,039 -6%
Subtotal Capital Project Funds  $ 31,413,427 32,168,911  (755,484) -2% 30,951,319 1%
Fainiew Awe Debt Fund $ 39,112 26,944 12,168 45% 99,668 -61%
CBD TIF Debt Senice Fund $ 733,059 716,352 16,707 2% 565,499 30%
Stormwater/Facilities Debt Fund  $ - - - na - n‘a
Subtotal Debt Senice Funds $ 772,171 743,296 28,875 4% 665,167 16%
Parking Operations $ 918,685 882,748 35,937 4% 888,121 3%
Water $ 2,980,926 3,145,986  (165,060) -5% 8,322,072 -64%
Subtotal Enterprise Funds $ 3,899,611 4,028,734  (129,123) -3% 9,210,193 -58%
Equipment Replacement $ 1,119,584 1,057,828 61,756 6% 852,409 31%
Fleet Senices $ 542,882 466,638 76,244 16% (33,072) 1742%
Risk Management $ 552,188 581,749 (29,561) 5% 533,478 4%
Health Insurance $ 2,019,774 1,974,356 45,418 2% 1,494,095 35%
Subtotal Intemal Senice Funds $ 4,234,428 4,080,571 153,857 4% 2,846,910 49%
Village before trust & library $ 55,561,478 56,366,300  (804,822) -1% 61,183,794 -9%
Construction Deposit $ 1,986,556 2,165,849  (179,293) -8% 3,161,114 -37%
Police Pension $ 31,457,484 31,398,274 59,210 0% 36,023,911 -13%
Fire Pension $ 26,912,171 26,885,854 26,317 0% 29,209,767 -8%
Subtotal Pension/Trust Funds $ 60,356,211 60,449,977 (93,766) 0% 68,394,792 -12%
Library $ 3,281,438 3,412,065 (130,627) -4% 3,099,112 6%
Library Construction $ 243,518 243,490 28 0% 251,020 -3%
GO Debt, Library $ 855,410 855,339 71 0% 838,254 2%
Subtotal: Public Library $ 4,380,366 4,510,894  (130,528) -3% 4,188,386 5%
GRAND TOTAL $ 120,298,055 121,327,171 (1,029,116) -0.8% 133,766,972 -10.1%
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Agenda Items Prepared
Meetings of Council
Council Inquiries
Daily Parking Permits Sold
Taxi Coupons
Purchased
Redeemed
Community Response Center
New Records
Tree Related Records
Construction-Related Records
Stormwater-Related Records
Web-Generated Records
Own the Streets

Department Highlights

e Staff followed up on questions and made changes to the FY10 Proposed Budget. 2 distinct meetings on the FY10
budget were held in addition to regularly scheduled Council Meetings.
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FOIA Requests
Licenses Processed
Amusement Devices
Electrician

Going Out of Business
Psychic

Raffle

Scavenger

Taxi Company

Taxi Driver

Tree Removal Company

Proclamations

Public Meetings Noticed
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COMMUNICATIONS DEPARTMENT

Live Meetings Taped 6 6 57 56
Community Events Covered 1 2 46 62
Completed Program Hours 13 11 112 110
On Air Programming Hours % % 1056 1024
Public Service Announcement 39 5l 478 498
Press Contacts and Published Articles 12 6 68 )
Ad Placement 4 4 4 18
Print Publications 36 2 472 443
Department Highlights

e Aired live and prepared for podcast the FY10 Proposed Budget Meetings 5 & 6.

o Taped and edited for playback the December and January editions of Today’s Tidings
entitled “Local Authors” and the “Downers Grove Museum”, respectively.

o Video taped the lighting ceremonies for the Community Tree.

o Video taped the installation of the hybrid street lighting system in Prentiss Creek.




COMMUNITY EVENTS DEPARTMENT

Events Held (hours) 36.0 36.0

917 251

Village Events 2.0 1.5 111 103

Public Events 16.0 18.5 525 357

Private Events 17 16 281 373

Direct Mail Pieces 6,672 547 20196 8806
Department Highlights

Our Holiday Tree, decorated with 1,072 ornaments, made by the children of Downers Grove came
to life when the Mayor performed the official countdown and flipped the switch. The Downers

Grove Choral Society and hundreds of girl scouts provide songs of the season to round out the
festivities.




COMMUNITY DEVELOPMENT DEPARTMENT

Permit Applications Received 110 100 1,413 1,608
Permits Issued 112 98 1,243 1,478
Accessory Structure 6 4 29 36
Commercial Addition/Remodel 23 0 199 206
Commercial Electrical 2 1 31 46
Commercial Occupancy 11 6 78 78
Deck 5 3 75 80
Fence 12 17 2606 269
Hot Tub/Swimming Pool 0 0 12 17
House Addition/Remodel 27 5 212 202
New Commercial 0 0 3 4
New Residential 0 6 22 39
Permanent Sign 9 6 88 108
Residential Electric 0 2 28 36
Temporary Sign 7 8 88 91
Temporary Use 8 4 53 43
Wrecking 2 5 33 54
Inspections Conducted 243 261 2457 3,629
Code Enforcement Site Visits 295 253 3,682 3,518
Stop Work Notices Issued 6 3 46 48
ZBA Case Applications 0 2 12 20
Plan Commission Case Applications 0 3 25 29
Historic Preservation Building Applications 0 0 2 2
Downtown Facade Applications 3

Department Highlights

o November 2009 was stronger than its counterpart in 2008, with more applications and more
permits issued. Importantly, the additions and remodeling categories are much improved.

o Staff worked with student government representatives from Puffer Elementary School on a
Downers Grove Landmarks Calendar for 2010. They hope to raise money through its sale for
their preferred projects as expressed last Spring during the TCD3 process.

o The new building code was implemented on November 6, 2009. Staff has been proactive in
answering questions and helping applicants through the transition. Extra effort was made to
usher projects, which were designed under the old code, through to permit award before the
deadline.




COUNSELING AND SOCIAL SERVICES DEPARTMENT

Intakes 1 6 121 147
Cases 62 74 829 974
Community Assistance Cases 1 5 40 42
Salvation Army Assistance

Requests 22 31 387 373

Requests Provided with Funding 4 6 57 54
Neighbor Dispute Involvement 0 0 1 1
Information/Referrals 59 106 1021 1183
Department Highlights

o The department began preparations for the transition and/or elimination of CSS service,
pending Council direction and adoption of the FY 2010 Budget in December 2009. Key

community partners and customers were apprised of the ongoing budget discussions and the
potential impacts on services.




FINANCE DEPARTMENT

The Monthly Finance Report can be found in the Appendix.

Department Highlights

Began planning for the 2009 audit.

Submitted grant application to DuPage County Water Quality Improvement Program for Fire
Station #3 project.

Started the transition to new bank by meeting with Charter One and establishing due dates,
goals and assignments.

Fleet team met to discuss rightsizing of future vehicle purchases.

Met with ComEd to discuss ways of reducing the Village's street lighting bill

Reviewed first month's results of new lighting fixtures in Village Parking deck.




FIRE DEPARTMENT

Fires 3 5 62 70
Structure 0 1 4 5
Vehicle 1 0 13 10
Other 2 4 44 55

Civilian Fire Deaths 0 0 0 0

Vehicle Crash Extrications 0 2 3 5

EMS Calls 198 339 2777 3408

Patients 251 337 3022 3553

Refusals 62 78 670 852

Average Response Time 4:27 4:33 4:31 4:36

Permit Inspections and Re-Inspections 70 71 593 931

Life Safety Inspections and Re-Inspections 161 96 1625 876

Fire Alarm System Trouble Follow-Ups 20 25 370 411

Miscellaneous Inspections 73 53 727 567

Training Hours 1651 990 19495 18701

Participants in Public Education Programs 2785 1,370 36037 36513

Fire Plan Reviews 60 77 716 1288

Department Highlights

o New Ambulances - Received 2 new ambulances and are in service. The Apparatus Committee
(fire personnel, fleet, and finance) spent months researching on how we respond to community
emergencies and the needs of the department while being fiscally responsible. The research was
followed up with more time reviewing specifications to ensure the vehicles we purchase are
what we need to serve the community appropriately.

o Fit Testing - when we perform firefighting activities, we use air packs that have an air tank we
carry on our back as well as masks that is on our face. The mask has to fit securely to our face so
smoke and gases are not inhaled by the firefighters. As our bodies get older the structure of our
face changes and with that change increases the possibility of the mask to leak and inhaling
smoke. To ensure that the mask fits correctly, every member of the department is required to be
fit tested annually.

o Chief Officer Training - During the month of November, the Chiefs of the department
participated in Incident Command training provided by MABAS Division 10 at no charge. The
training consisted of Incident Command, Safety Section Officer, Plans Chief, Rehabilitation
Officer, and Communications Officer. As we respond to escalating emergency incidents, the
importance of these incident command positions on the fire ground are crucial for the safety of
the personnel and the incident mitigation strategy.




HUMAN RESOURCES DEPARTMENT

Positions
Vacated 7 1 35
Filled 0 0 30
Being Recruited 0 1 19
Participants in Group Healthcare Insurance
Active employees 363 382
COBRA 2 1
Retirees 91 88
Workmen's Compensation Claims
Filed 91 2 207
Opened 7 4 51
Closed 0 5 65
General/ Auto Liability Claims
Filed 0 3 37
Opened 0 5 30

Closed 1 4 29

20
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50




INFORMATION SERVICES DEPARTMENT

Visits to Village Website 17,230 16,529 223,336 224,823
Visits to DGTV Page 292 201 2,564 2,428
Visits to Podcast Page 462 269 3,482 3,036
Visits to Fire Public Education Page 364 318 3,539 4,229
Visits to Tourism Website 723 1,626 57,451 29,083
Visits to Parcel Navigator 163 208 2,635 3,265
Training Provided to Village Staff (hours) 0 174
Average Visit Duration
Village Website 2:22 2:13 0 2:23
DGTYV Page 2:13 0:52 0 1:03
Podcast Page 3:25 2:13 0 1:54
Fire Public Education Page 1:31 1:45 0 1:12
Tourism Website 1:02 1:00 0 1:10
Public Parcel Navigator Users
New 108 148 1,578 2638
Returning 55 60 1,057 934
GPS Opeartion: # of Structures* Collected 116

* Stormwater system structure. A total of 19




LEGAL DEPARTMENT

Ordinances Submitted to Council
Resolutions Submitted to Council
Motions Submitted to Council

Liquor License Applications Received
DUI Cases

Closed
New
Returns

Field Court Cases Prosecuted
Contracts Prepared/Reviewed/Drafted

Department Highlights

Harassment/Diversity Training
Finalized 150 Contract

Finalized FOP Contract
Attendance at Kent Law Labor Conference

(== Ne]
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32
23
723
43

61
82
27
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129
171
166
7,891
367

66
110
39
24

163
208
199
13,388
544




POLICE DEPARTMENT

Calls for Service 1,821 1,742 20,539 22,545
Accidents 128 185 1,495 1,848
Traffic Citations 910 711 11,589 10,746
Vacation House Checks 48 15 489 484
Neighborhood Patrol Time (hours) 838.7 758.2 10,853 7,782
Time-On-Service Demand (hours) 1,451.2 1,628.6 18,277 20,872
Participants in Public Education Program 874 904 10,318 9340
Average Response Time 0

Emergency 3:00 3:24 312 3:18

Non-Emergency 4:54 6:00 5:30 5:34
Incoming Calls

911 Calls 1,257 1,495 15,280 18,401

Non-Emergency Calls 9,489 7,308 119,146 123,849
FOIAs 5 7 69

Department Highlights

e Throughout the month of November all sworn members of the police department received
training on how to identify and address the needs of autistic people, on the Consular notification
process for foreign nationals and photo lineup identification training. These trainings were done
at roll call and department personnel taught each session.

e On November 5th, police department investigators charged a subject from Berwyn for
burglarizing a house on October 27th, 2009. This arrest was the culmination of work with five
different Cook County municipalities.

e On November 9, detectives identified and interviewed a suspect in 6 recent burglaries. The
detectives were able to confirm that this individual committed 4 of the burglaries and the
detectives are awaiting lab results on trace evidence to determine if this individual committed
the other two burglaries as well.

o The department made 25 D.U I arrests during the month of November.




= '® TheRe lacement Sidewalk Project is complete.

PUBLIC WORKS DEPARTMENT

Catch Basins Cleaned
Flooding Calls
Feet of Storm Sewers
Cleaned
Televised

Roadside Ditches Under Construction (feet)

Drainage Structures

Repaired

Installed
JULIE Locate Requests
Salt Used (tons)
Asphalt Paving (tons)
Concrete Repairs (yards)
Snow Removal Call Outs
Parkway Trees

Planted

Pruned

Removed
Mosquito Abatement Tablets
Special Events Assistance (hours)
Calls to Public Service Response Team
Domestic Animals Handled
Wildlife Inquiries Handled
Parking Meters Repaired
Traffic Signs Fabricated and Installed
Traffic Posts Installed
Traffic Calming Petitions
Grove Commuter Shuttle

Total Trips

Passengers*
Water Service Calls
Water Shut-Offs
Water Turn-Ons
Water Main Breaks
Total Water Pumpage (gallons)

Department Highlights

421

165

28
29

56
279
64
65

36
19

5,435
151
15
43
26
4

136,463,000

5
0

518
518

457
210
68
13

25

37
228
30
64
218
139
46

6,203
173
10
40
36
5

139,738,000

121
389

12,011
7,759
16,000

24
18
7,528
1,445
799
112
14

650
5,756
304
3,060
1,316
3,519
479
994
582
2,076
610
18

72,990
1,782
146
401
169,427,308
47

1,628,167,000

® A demonstration crosswalk treatment was installed at the intersection of Burlington Avenue & Mochel Drive.

® Holiday decorating in the Downtown was completed.

598
108

52,556
34,090
17,002

14
19
7,036
3,549
643
183
33

314
5,685
475
3,760
1,423
3,366
459
924
1,057
2,183
483
16

75,219
1,854
162
409
327
63

1,817,149,000

® The hydrant flushing and flow testing program was completed by M.E. Simpson Company. 870 fire hydrants were inspected. 22 hydrants that
were found in need of minor repairs and to date all of these hydrants have been repaired and are now working properly. The Village currently has

3018 fire hydrants with 2,697 of that Village owned and the remaining 321 on private property.

® The Public Works Department conducted its annual snow training in-service day in preparation for winter activities.

® The 2009 New Sidewalk Project is complete.

® The 2009 Fall Roadwa;

® The Prentiss Creek B Storm Sewer & Sunridge Subdivision Water Main Improvement project is complete.




APPENDIX

Monthly Financial Report
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VILLAGE OF DOWNERS GROVE

MONTHLY FINANCIAL REPORT
November 2009

This report highlights certain unaudited revenues and expenditures of the Village for the past month and year-to-date,
along with local economic indicators. Contact the Village Finance Department with any questions.

Overview Current Month Year to Date Page
General Fund Revenues B Negative B Negative 2
General Fund Expenditures B Positive B Positive 3
Sales Tax B Negative B Negative 4
Building Fees Neutral B Negative 5
Hotel Tax B Negative B Negative 5
Utility Tax B Negative Neutral 6
State Income Tax B Negative B Negative 6
Interest Income B Negative B Negative 7
Treasurer's Report Neutral Neutral 8

Positive (Green):  Revenues have exceeded expectations or expenditures are lower than anticipated.
Neutral (Yellow):  Revenues and expenditures are within a reasonable range of budget projections
Negative (Red):  Revenues are less than forecasted or expenditures are higher than projected.

ECONOMIC INDICATORS:

CONSUMER CONFIDENCE - Consumer confidence increased .8% in November. This is a result of a decrease in
the percent of consumers expecting business and labor market conditions to worsen.

EMPLOYMENT - Job losses continue to accumulate on a national and local level. The national unemployment
rate for November 2009 improved only slightly to 10.0%, down from 10.2% in October, the highest levels since
1983. The unemployment rate for November in lllinois was 10.9%, down only slightly from 11% in October.

HOUSING - National housing starts in November were 8.9% above October but 12.4% below November 2008.
Building permits issued nationally in November were 6% above October but 7.3% below November 2008.

INTEREST RATES - Interest rates are near all-time lows as the Federal Reserve attempts to stimulate the econ-

omy. As of November, 2009, 12 month certificates of deposits interest rates were averaging 1.65%. Interest rates
for short term maturities remained fairly constant while longer term maturities declined.

VILLAGE HIGHLIGHTS:

RETAIL SALES - The largest source of revenues for the Village are sales taxes. Retail sales increased 1.3%
nationally in November from October, the third increase in the last 4 months. In the Village, sales taxes are 14.8%
lower compared to one year ago.

EXPENSES - Through the first eleven months of 2009, the Village’s general fund expenditures are 4.4% below
what was spent one year ago.




GENERAL FUND CUMULATIVE REVENUES
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NEGATIVE Sales taxes, building permits, state shared revenues, hotel taxes, and interest income
continue to be significantly lower than a year ago. However, natural gas use tax, telecommunica-
tions tax, and cellular equipment rental fees are all higher than last year; fee revenue is higher due
to unclaimed construction bonds; other increased due to prior year sales rebate dollars taken back
into income.

Adjusted 2009 November 2009 November 2008 Change From Percent
Description Budget YTD Actual YTD Actual 2008 to 2009 Change
Property Taxes $ 9,073,699 $ 8,859,871 $ 8,177,662 $ 682,209 8.3%
Sales Tax 10,500,000 9,688,999 11,369,020 (1,680,021) -14.8%
Hotel Use Tax 800,000 633,156 808,559 (175,403) -21.7%
Natural Gas Use Tax 450,000 470,462 429,920 40,542 9.4%
Electricity Tax 1,970,000 1,715,166 1,786,297 (71,131) -4.0%
Telecommunications Tax 4,800,000 3,776,608 3,697,338 79,270 2.1%
Licenses and Permits 851,795 1,045,839 1,259,158 (213,319) -16.9%
State Shared Revenue 5,469,000 4,434,129 5,058,066 (623,937) -12.3%
Fees, Charges, & Fines 5,331,000 5,070,300 4,584,521 485,779 10.6%
Interest Income 316,000 389,892 625,103 (235,211) -37.6%
Other 524,151 979,421 476,467 502,954 105.6%
Total Revenues $ 40,085,645 $ 37,063,843 $ 38,272,111 $ (1,208,268) -3.2%



GENERAL FUND CUMULATIVE EXPENDITURES
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POSITIVE November cumulative expenditures are 4.4% lower than the previous year. Village-
wide cost—saving efforts have contributed to most departments’ current year-to-date expenditures
being lower than a year ago.

Adjusted 2009 November 2009 November 2008 Change From Percent

Description Budget YTD Actual YTD Actual 2008 to 2009 Change

Legislative Support $ 306,087 $ 267,754 $ 276,812 % (9,058) -3.3%
General Management 521,983 340,762 511,141 (170,379) -33.3%
Legal 544,985 464,886 532,093 (67,207) -12.6%
Building Senices 667,058 469,015 574,602 (105,587) -18.4%
Human Resources 217,010 148,941 195,646 (46,705) -23.9%
Information Senices 915,506 815,248 746,124 69,124 9.3%
Productivity Investment Program 75,000 11,500 24,000 (12,500) -52.1%
Subtotal General Government 3,247,629 2,518,106 2,860,418 (342,312) -12.0%
Financial Services 1,411,980 1,088,660 1,336,815 (248,155) -18.6%
Public Works 5,819,654 4,800,427 5,202,710 (402,283) -1.7%
Community Development 2,338,406 1,763,466 2,016,449 (252,983) -12.5%
Police 13,448,842 11,668,742 11,984,320 (315,578) -2.6%
Fire 11,962,456 11,116,118 10,950,038 166,080 1.5%
Subtotal Public Safety 25,411,298 22,784,860 22,934,358 (149,498) -0.7%
Counseling & Social Senices 470,181 415,005 435,763 (20,758) -4.8%
Communications Office 504,686 473,883 484,223 (10,340) -2.1%
Community Events 858,966 726,587 883,356 (156,769) -17.7%
Subtotal Community Services 1,833,833 1,615,476 1,803,342 (187,866) -10.4%
Total Expenditures $ 40,062,800 $ 34,570,995 $ 36,154,092 $  (1,583,097) -4.4%



GENERAL FUND

SALES TAXES
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Month Collected from State

NEGATIVE For the last nineteen consecutive months, sales taxes have been below the previous
year’'s amount.

Sale Collection 2007 2008 2009
Month Month Actual Actual Actual
OCT JAN $ 1,010,145 $ 1,098,633 $ 884,282
NOV FEB 1,006,068 1,107,710 966,996
DEC MAR 1,483,844 1,342,829 1,096,025
JAN APR 927,484 940,420 830,903
FEB MAY 968,315 911,121 779,533
MAR JUN 1,129,276 1,063,030 984,377
APR JUL 1,099,618 1,011,771 859,784
MAY AUG 1,137,944 1,065,209 930,210
JUN SEP 1,108,633 1,050,539 955,138
JUL OCT 1,058,415 1,006,968 890,242
AUG NOV 1,035,718 973,975 869,600
SEP DEC 1,141,554 959,244 -
Subtotal $ 13,107,014 $ 12,531,449 $ 10,047,090
Rebates (717,573) (678,162) (358,091)
Total $ 12,389,441 $ 11,853,287 $ 9,688,999



GENERAL FUND
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NEGATIVE On a cumulative basis, 2009 building fees are significantly below 2007 and 2008 levels.

GENERAL FUND
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NEGATIVE For the year, hotel taxes are 21.7% lower year-to-date compared to 2008.



GENERAL FUND UTILITY TAX
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NEUTRAL The cooler summer has caused the electricity utility tax to be lower than previous years.

GENERAL FUND INCOME TAX
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NEGATIVE So far this year, income tax is 15% lower than a year ago.



GENERAL FUND INTEREST INCOME
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NEGATIVE Interest rates have fallen during the past year to historic levels as the Federal Reserve
tries to stimulate the economy. Several CDs matured in November.

Mow 30
Investment Investment Interest Rate
Investments $ % 0%
Current {0 - 30 days) 40,161,372 85 82% 1.03%%
1-3 mos 3,400,000 HAT% 2405
4-5 mos 4 028,051 6.71% 3035
7-2 mos 3.887,000 6.53% 4. 03%
10-12 mos 1,707,873 2.80% 2.BE%%
1-2 years 4 861,018 T.84% 3.23%
2+ years 3.000,000 4 02% 2.47%
Totals E101 ai:;zT 100.00% 1.73%
Mow 30
Balances Investment Interest Rate
Investment Type £ %% )
CDh's 26,828,204 43 87% 3.14%
Checking 1.538,182 2.52% 0.25%
M Funds 20 26R Ghd 47 07% 0435
Agency 3,385,000 5 B5%, 2.47%
Totals 61,013,320 100.00% 1.73%




ALL FUNDS

TREASURER’S REPORT

CASH & INVESTMENTS Inc/ LAST YEAR
November 30, 2009 October 31, 2009  (Dec) %  November 30, 2008 %
General Fund $ 12,055,551 12,528,652  (473,101) -4% 13,323,003 -10%
Motor Fuel Tax $ 1,434,716 1,351,343 83,373 6% 824,030 74%
Downtown Redev TIF $ 589,560 545,515 44,045 8% 2,155,092 -73%
Foreign Fire Insurance $ 188,613 101,450 87,163 86% 172,273 9%
Ogden Corridor TIF $ 2,654,105 2,647,472 6,633 0% 2,089,984 27%
Transportation $ (1,946,865) (1,932,591) (14,274) -1% (1,782,972) -9%
Subtotal Special Revenue Funds  $ 2,920,129 2,713,189 206,940 8% 3,458,407 -16%
Capital Projects $ 3,588,522 3,595,854 (7,332 0% 525,186  583%
Municipal Buildings $ 845,901 874,865 (28,964) -3% 1,303,301 -35%
Real Estate $ 440,858 457,161 (16,303) -4% 404,693 %
Stormwater Improvement Fund ~ $ 25,796,438 26,485,547  (689,109) -3% 28,399,119 -9%
Subtotal Capital Project Funds  $ 30,671,719 31,413,427  (741,708) -2% 30,632,299 0%
Faindiew Ave Debt Fund $ 50,649 39,112 11,537 29% 111,395 -55%
CBD TIF Debt Senice Fund $ 749,765 733,059 16,706 2% 565,835 33%
Stormwater/Facilities Debt Fund  $ - - - na - na
Subtotal Debt Senice Funds $ 800,414 772,171 28,243 4% 677,230 18%
Parking Operations $ 942,263 918,685 23,578 3% 921,460 2%
Water $ 2,412,648 2,980,926  (568,278) -19% 7,877,569 -69%
Subtotal Enterprise Funds $ 3,354,911 3,899,611  (544,700) -14% 8,799,029 -62%
Equipment Replacement $ 1,159,316 1,119,584 39,732 4% 948,150 22%
Fleet Senices $ 598,076 542,882 55,194 10% 57,097 947%
Risk Management $ 656,477 552,188 104,289 19% 633,382 4%
Health Insurance $ 1,863,707 2,019,774  (156,067) -8% 1,664,586 12%
Subtotal Internal Senice Funds  $ 4,277,576 4,234,428 43,148 1% 3,303,215 29%
Village before trust & library $ 54,080,300 55,561,478 (1,481,178) -3% 60,193,183 -10%
Construction Deposit $ 1,977,600 1,986,556 (8,956) 0% 3,052,493 -35%
Police Pension $ 31,352,817 31,457,484  (104,667) 0% 36,058,222 -13%
Fire Pension $ 26,834,240 26,912,171 (77,931 0% 29,335,673 -9%
Subtotal Pension/Trust Funds $ 60,164,657 60,356,211  (191,554) 0% 68,446,388 -12%
Library $ 3,086,325 3,281,438  (195,113) -6% 2,868,460 8%
Library Construction $ 243,551 243,518 33 0% 254,100 -4%
GO Debt, Library $ 855,484 855,410 74 0% 838,769 2%
Subtotal: Public Library $ 4,185,360 4,380,366  (195,006) -4% 3,961,329 6%
GRAND TOTAL $ 118,430,317 $ 120,298,055 (1,867,738) -1.6% 132,600,900 -10.7%
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VILLAGE MANAGER’S OFFICE

DECEMBER DECEMBER

SERVICE PROVIDED YTD 2009 YTD 2008
2009 2008

Agenda Items Prepared 38 54 504 642
Meetings of Council 3 2 58 50
Council Inquiries 29 45 878 1,373
Daily Parking Permits Sold 154 130 1,546 2,692
Taxi Coupons

Purchased 22,350 19,693 219,674 226,967

Redeemed 15,693 29,290 196,882 222,295
Community Response Center 0

New Records 123 192 3258 3472

Tree Related Records 6

Construction-Related Records 0 2 11 77

Stormwater-Related Records 1 3 29 27

Web-Generated Records 6 6 146 161

Own the Streets 0 0 1 36

Department Highlights

e On Tuesday, December 1, 2009 the Village Council adopted the 2010 Municipal Budget (FY10 Budget), including
the Community Investment Program. The FY 10 Budget features a variety of expense reductions and certain revenue
enhancements to address the challenging economic conditions exacerbated by the recession. The deliberate and open
process used for budget discussions occurred over the course of seven meetings with unprecedented levels of public
input. The budget calls for changes in the Village’s business model and in many cases, is far from business-as-usual;
a fact underscored by $2.5 million in expense reductions in the General Fund, the Village’s main operating fund. The
Village Manager’s Office began making necessary adjustments related to these expense reductions including
directing the Community Events Commission, transitioning the Counseling and Social Services Department and
modifying the taxi-subsidy program.

e Prepared final Total Community Development 3 Reports for Village Council discussion.

e Proposed changes to the format of Village Council meetings to provide for consistent order in the meeting agenda,
additional time for Council discussion and more opportunity for public comment.

Tax Coupons Purchased v Redeemed

240,000
230,000
220,000
210,000
200,000 -
190,000
180,000
170,000
160,000
150,000
140,000
130,000

Purchased Redeemed




FOIA Requests
Licenses Processed
Amusement Devices
Electrician
Going Out of Business
Psychic
Raffle
Scavenger
Taxi Company
Taxi Driver
Tree Removal Company
Proclamations
Public Meetings Noticed

VILLAGE CLERK’S OFFICE

19 20 472
743 672 1153
0 0 0
722 671 1008
0 0 1
0 0 1
2 1 31
12 0 25
0 0 0
7 0 77
0 0 10
0 1 11
12 16 204
FOIA Requests
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2009
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COMMUNICATIONS DEPARTMENT

Live Meetings Taped 5 5 62 61
Community Events Covered 1 3 47 65
Completed Program Hours 9 1 121 117
On Air Programming Hours % 96 1152 1120
Public Service Announcement 30 31 508 529
Press Contacts and Published Articles 4 7 72 66
Ad Placement 4 4 18 52
Print Publications 29 33 501 476
Department Highlights

e Produced for playback on DGTV the “Winter Edition” of Parks and Rec 411 in cooperation with
the Downers Grove Park District.

e Produced for playback on DGTV The Vintage Times for December and January featuring “New
Years Checklist” and “Senior Health Insurance Program S.H.I.P” in cooperation with the
Downers Grove Township.

e Video taped interviews and produced the video featuring the Prentiss Creek Hybrid Street Light
Project.

o Produced live broadcast of 3 Village Council Meetings and 2 Park District Board Meetings.

Press Contacts and Published
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COMMUNITY EVENTS DEPARTMENT

Events Held (hours)
Village Events
Public Events
Private Events

Direct Mail Pieces

Department Highlights
o Worked with Downtown Management Corporation to facilitate the Ice Sculpture Festival.

o All major service suppliers and vendors were notified of the suspension of Heritage Festival for
2010.

0.0 35.5 917 868
0.0 0.0 111 103
0.0 33.5 525 390
0 2 281 375
295 353 20491 9159




Department Highlights

COMMUNITY DEVELOPMENT DEPARTMENT

Permit Applications Received

Permits Issued
Accessory Structure

Commercial Addition/Remodel

Commercial Electrical
Commercial Occupancy
Deck

Fence

Hot Tub/Swimming Pool
House Addition/Remodel

New Commercial
New Residential
Permanent Sign
Residential Electric
Temporary Sign
Temporary Use
Wrecking
Inspections Conducted

Code Enforcement Site Visits
Stop Work Notices Issued

ZBA Case Applications

Plan Commission Case Applications
Historic Preservation Building Applications
Downtown Facade Applications
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December 2009 permit application activity jumped 50% over December 2008. This continues a
trend seen for the last few months when permit applications, which were dropping consistently
in a month-to-month comparison, bottomed out then began to match and exceed numbers for the

same period in 2008.
The Commercial Additions/Remodels category shows solid strength, along with House

Additions/Remodels. This is a shift from last year, which focused on minor residential work.
Permit applications for 2009 were down about 15% over 2008. Although the number of permits

awarded was down just ten percent for the same period.

Code enforcement visits increased about seven percent in 2009, with an increased emphasis on

monitoring troubled properties.




HUMAN RESOURCES DEPARTMENT

Positions
Vacated 4 0
Filled 1 1
Being Recruited 3 1
Participants in Group Healthcare Insurance
Active employees 362 381
COBRA 2 1
Retirees 91 84
Workmen's Compensation Claims
Filed 93 1
Opened 2 1
Closed 0 10
General/ Auto Liability Claims
Filed 1 2
Opened 1 2
Closed 1 4
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FINANCE DEPARTMENT

The Monthly Finance Report can be found in the Appendix.

Department Highlights
e Worked on conversion from US Bank to Charter One
e Received Council approval of 2010 Budget

o Received Certificate of Achievement for Excellence in Financial Reporting from Government Fi-
nance Officers Association for the 2008 CAFR




FIRE DEPARTMENT

Fires 3 1 05 71
Structure 2 0 6 5
Vehicle 1 1 14 11
Other 0 0 44 55

Civilian Fire Deaths 0 0 0 0

Vehicle Crash Extrications 0 0 3 5

EMS Calls 234 309 3011 3717

Patients 300 334 3322 3887

Refusals 70 89 740 941

Average Response Time 4:56 4:47 4:33 4:37

Permit Inspections and Re-Inspections 65 71 658 1002

Life Safety Inspections and Re-Inspections 142 92 1767 968

Fire Alarm System Trouble Follow-Ups 33 33 403 444

Miscellaneous Inspections 74 58 801 625

Training Hours 1032 1,288 20527 19989

Participants in Public Education Programs 753 739 36790 37252

Fire Plan Reviews 70 72 786 1360

Department Highlights

Fire Marshal Gilbert was elected Secretary of the Illinois Fire Inspectors Association.

Fire Prevention Bureau - attended the Illinois State Fire Marshal class on Day Care Facilities.

Santa Claus Visit - Santa visited the firefighters and their families at station 2 on December 5th.
Structure Fire at 6543 Fairmount - Crews arrived at the house with heavy fire involvement. Firefighters
performed very well.

Keep the Wreaths Red - Every year we place these wreaths on the stations with the hope to keep the
wreath bulbs red. Unfortunately with the fire on Fairmount, we had to change one of the light bulbs to
white. This is the first time we had to change a bulb from red to white in many years.

Battalion Chief of Training - We started the process for the BC of Training selection. We should have a
person selected by the end of January.

Downers Grove Actual Structural Fires
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INFORMATION SERVICES DEPARTMENT

Visits to Village Website 15,335 15,051 238,671 239,874
Visits to DGTV Page 197 209 2,761 2,637
Visits to Podcast Page 215 263 3,697 3,299
Visits to Fire Public Education Page 339 261 3,878 4,490
Visits to Tourism Website 460 1,070 57 911 30,153
Visits to Parcel Navigator 122 135 2,757 3,400
Training Provided to Village Staff (hours) 0 174
Average Visit Duration
Village Website 2:03 2:09 2:14 2:21
DGTV Page o 1:29 1:09 1:06
Podcast Page 2:33 3:00 2:44 1:59
Fire Public Education Page 1:34 1:17 1:24 112
Tourism Website 1:06 0:53 1:27 1:08
Public Parcel Navigator Users
New 86 106 1,604 2744
Returning 36 29 1,093 963
GPS Opeartion: # of Structures* Collected 0

* Stormwater system structure. A total of 19

Visits to Village Website
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LEGAL DEPARTMENT

Ordinances Submitted to Council 18 21 79
Resolutions Submitted to Council 13 21 95
Motions Submitted to Council 3 3 30
Liquor License Applications Received 4 1 25
DUI Cases

Closed 0 24 129

New 25 22 196

Returns 21 22 187
Field Court Cases Prosecuted 830 846 8,721
Contracts Prepared/Reviewed /Drafted 60 45 427
Department Highlights

8th Street Property Tax Exemption Filings
Liquor Commission Attendance
Fire Chief Interviews

Bond Counsel RFP
OV Prosecution RFP
Ordinances Submitted to Council
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POLICE DEPARTMENT

Calls for Service 1,889 2,089 22,428 24,634
Accidents 188 225 1,683 2,073
Traffic Citations 566 535 12,155 11,281
Vacation House Checks 53 30 542 514
Neighborhood Patrol Time (hours) 804.0 801.6 11,657 8,583
Time-On-Service Demand (hours) 1,886.4 1,848.9 20,164 22,721
Participants in Public Education Program 54 68 10,372 9408
Average Response Time 0
Emergency 3:24 3:06 313 3:17
Non-Emergency 5:42 5:36 5:31 5:34
Incoming Calls
911 Calls 1,425 1614 16,705 20,015
Non-Emergency Calls 10,216 12283 129,362 136,132
FOIAs 10 5 79
Emergency Response Time 911 Calls
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PUBLIC WORKS DEPARTMENT

Catch Basins Cleaned 0 0 121 598
Flooding Calls 3 123 392 231
Feet of Storm Sewers

Cleaned 0 250 12,011 52,806

Televised 0 0 7,759 34,090
Roadside Ditches Under Construction (feet) 0 0 16,000 17,002
Drainage Structures

Repaired 0 0 24 14

Installed 0 0 18 19
JULIE Locate Requests 272 258 7,800 7,294
Salt Used (tons) 1,291 1,905 2,736 5,454
Asphalt Paving (tons) 0 0 799 643
Concrete Repairs (yards) 0 0 112 183
Snow Removal Call Outs 13 18 27 51
Parkway Trees

Planted 0 0 650 314

Pruned 24 0 5,780 5,685

Removed 5 6 309 481
Mosquito Abatement Tablets 0 0 3,060 3,760
Special Events Assistance (hours) 0 0 1,316 1,423
Calls to Public Service Response Team 272 225 3,791 3,591
Domestic Animals Handled 25 38 504 497
Wildlife Inquiries Handled 18 19 1,012 943
Parking Meters Repaired 16 59 598 1,116
Traffic Signs Fabricated and Installed 35 64 2,111 2,247
Traffic Posts Installed 23 8 633 491
Traffic Calming Petitions 0 0 18 16
Grove Commuter Shuttle

Total Trips 5,704 6,304 78,694 81,523

Passengers* 158 175 1,940 2,029
Water Service Calls 6 7 152 169
Water Shut-Offs 35 13 436 422
Water Turn-Ons 28 7 169,427,336 334
Water Main Breaks 4 7 51 70
Total Water Pumpage (gallons) 143,368,000 155,566,000 1,771,535,000 1,972,715,000

Department Highlights

o Projects completed in December included the Fall Patching Contract, the 2009 Roadway
Resurfacing Contract and the Rogers Street Roadway Restoration project.

« Wayfinding signs were installed on County and Village roads.

o Village crews installed a gravel shoulder along the 1100 block of Jefferson Avenue.




APPENDIX

Monthly Financial Report




e
VILLAGE OF DOWNERS GROVE

MONTHLY FINANCIAL REPORT
December 2009

This report highlights certain unaudited revenues and expenditures of the Village for the past month and year-to-date,
along with local economic indicators. Contact the Village Finance Department with any questions.

Overview Current Month Year to Date Page
General Fund Revenues B Negative B Negative 2
General Fund Expenditures B Positive B Positive 3
Sales Tax B Negative B Negative 4
Building Fees Neutral B Negative 5
Hotel Tax B Negative B Negative 5
Utility Tax B Negative B Negative 6
State Income Tax B Negative B Negative 6
Interest Income B Negative B Negative 7
Treasurer's Report Neutral Neutral 8

Positive (Green):  Revenues have exceeded expectations or expenditures are lower than anticipated.
Neutral (Yellow): ~ Revenues and expenditures are within a reasonable range of budget projections
Negative (Red):  Revenues are less than forecasted or expenditures are higher than projected.

ECONOMIC INDICATORS:

CONSUMER CONFIDENCE - Consumer confidence increased 4% in December. This is a result of consumers
expecting business and labor market conditions to improve.

EMPLOYMENT - The national unemployment rate for December 2009 remained unchanged at 10.0%. The un-
employment rate for December in lllinois was 11.1%, up slightly from 10.9% in November.

HOUSING - National housing starts in December were 4% below November but .2% above December 2008.
Building permits issued nationally in December were 10.9% above November and 15.8% above December 2008.

INTEREST RATES - Interest rates are near all-time lows as the Federal Reserve attempts to stimulate the econ-
omy. As of December, 2009, 12 month certificates of deposits interest rates were averaging 0.9%. Interest rates
for short term maturities remained fairly constant while longer term maturities declined.

VILLAGE HIGHLIGHTS:

RETAIL SALES - The largest source of revenues for the Village are sales taxes. Retail sales decreased .3%
nationally in December from November 2009, but were 5.4% above December 2008. In the Village, sales taxes are
13.9% lower compared to one year ago.

‘ EXPENSES - The Village’s general fund expenditures are 7.2% below what was spent one year ago.
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NEGATIVE Sales taxes, building permits, state shared revenues, hotel taxes, and interest income
continue to be significantly lower than a year ago. However, natural gas use tax and cellular equip-
ment rental fees are both higher than last year; fee revenue is higher due to unclaimed construction
bonds.

May Jun July Aug Sept Oct Nov Dec

Adjusted 2009 December 2009 December 2008 Change From Percent
Description Budget YTD Actual YTD Actual 2008 to 2009 Change
Property Taxes $ 9,073,699 $ 8,927,827 $ 8,251,411 $ 676,416 8.2%
Sales Tax 10,500,000 10,236,097 11,251,420 (1,015,323) -9.0%
Hotel Use Tax 800,000 707,657 904,034 (196,377) -21.7%
Natural Gas Use Tax 450,000 526,641 490,415 36,226 7.4%
Electricity Tax 1,970,000 1,850,497 1,928,484 (77,987) -4.0%
Telecommunications Tax 4,800,000 4,033,576 4,609,320 (575,744) -12.5%
Licenses and Permits 851,795 1,150,433 1,352,226 (201,793) -14.9%
State Shared Revenue 5,469,000 5,066,817 5,884,634 (817,817) -13.9%
Fees, Charges, & Fines 5,331,000 5,332,541 5,074,685 257,856 5.1%
Interest Income 316,000 405,921 636,168 (230,247) -36.2%
Other 524,151 1,050,697 592,509 458,188 77.3%
Total Revenues $ 40,085,645 $ 39,288,704 $ 40,975,306 $ (1,686,602) -4.1%



GENERAL FUND CUMULATIVE EXPENDITURES
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POSITIVE December cumulative expenditures are 7.2% lower than the previous year. Village-
wide cost—saving efforts have contributed to most departments’ current year-to-date expenditures
being lower than a year ago. It should be noted more 2009 invoices still have to be received and
paid.

Adjusted 2009 December 2009 December 2008 Change From Percent

Description Budget YTD Actual YTD Actual 2008 to 2009 Change

Legislative Support $ 306,087 $ 296,134 $ 308,342 $ (12,208) -4.0%
General Management 521,983 381,609 594,678 (213,069) -35.8%
Legal 544,985 553,956 613,522 (59,566) -9.7%
Building Senices 667,058 558,567 737,662 (179,095) -24.3%
Human Resources 217,010 165,155 226,022 (60,867) -26.9%
Information Senices 915,506 928,915 845,124 83,791 9.9%
Productivity Investment Program 75,000 11,500 162,000 (150,500) -92.9%
Subtotal General Government 3,247,629 2,895,836 3,487,350 (591,514) -17.0%
Financial Services 1,411,980 1,235,553 1,984,036 (748,483) -37.7%
Public Works 5,819,654 5,727,651 6,471,737 (744,086) -11.5%
Community Development 2,338,406 2,045,618 2,354,237 (308,619) -13.1%
Police 13,448,842 13,244,967 13,707,419 (462,452) -3.4%
Fire 11,962,456 12,244,911 12,278,803 (33,892) -0.3%
Subtotal Public Safety 25,411,298 25,489,878 25,986,222 (496,344) -1.9%
Counseling & Social Senices 470,181 538,080 491,215 46,865 9.5%
Communications Office 504,686 529,936 553,801 (23,865) -4.3%
Community Events 858,966 755,883 921,009 (165,126) -17.9%
Subtotal Community Services 1,833,833 1,823,899 1,966,025 (142,126) -71.2%
Total Expenditures $ 40,062,800 $ 39,218,435 $ 42,249,607 $  (3,031,172) -7.2%



GENERAL FUND
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NEGATIVE Sales taxes have been below the previous year’s amount throughout 2009.

Sale Collection 2007 2008 2009
Month Month Actual Actual Actual
OCT JAN $ 1,010,145 $ 1,098,633 $ 884,282
NOV FEB 1,006,068 1,107,710 966,996
DEC MAR 1,483,844 1,342,829 1,096,025
JAN APR 927,484 940,420 830,903
FEB MAY 968,315 911,121 779,533
MAR JUN 1,129,276 1,063,030 984,377
APR JUL 1,099,618 1,011,771 859,784
MAY AUG 1,137,944 1,065,209 930,210
JUN SEP 1,108,633 1,050,539 955,138
JUL OCT 1,058,415 1,006,968 890,242
AUG NOV 1,035,718 973,975 869,600
SEP DEC 1,141,554 959,244 847,098
Subtotal $ 13,107,014 $ 12,531,449 $ 10,894,188
Rebates (717,573) (678,162) (658,091)
Total $ 12,389,441 $ 11,853,287 $ 10,236,097



GENERAL FUND
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NEGATIVE On a cumulative basis, 2009 building fees are significantly below 2007 and 2008 levels.
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NEGATIVE For the year, hotel taxes are 21.9% lower year-to-date compared to 2008.
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GENERAL FUND UTILITY TAX
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NEGATIVE The cooler summer has caused the electricity utility tax to be lower than previous years.

GENERAL FUND INCOME TAX
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NEGATIVE So far this year, income tax is 14% lower than a year ago.



GENERAL FUND INTEREST INCOME
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NEGATIVE Interest rates have fallen during the past year to historic levels as the Federal Reserve
continues to attempt to stimulate the economy.

Investment Investment  Interest Rate

Aged Investments 3 % %
Current (0 - 30 days) 33,159,328 h8.68% 0.87%
1-3 mos 3,813,551 §.75% 2.14%
4-6 mos 3,582 500 §.34% 3.36%
7-9 mos 3,987 000 7.06% 3.99%
10-12 mos 2,204, 787 3.90% 247%
1-2 years g,758,618 11.96% 262%
2+ years 3,000,000 531% 265%
Totals h6, 505,784 100.00% 1.70%
Balances Investment Interest Rate
Investment Type s % %
CD's 25,811,215 45 68% 3.07%
Checking 8,813,138 17.37T% 0.25%
MM Funds 18,481,432 32 T1% 0.48%
Agency 2.400.000 4. 25% 2.32%
Totals h6,505,784 100.00% 1.70%



ALL FUNDS TREASURER’S REPORT

CASH & INVESTMENTS Inc/ LAST YEAR
December 31, 2009 November 30, 2009  (Dec) % December 31,2008 %
General Fund $ 10,810,950 12,055,551 (1,244,601) -10% 13,367,491 -19%
Motor Fuel Tax $ 939,138 1,434,716  (495,578) -35% 908,425 3%
Downtown Redev TIF $ 610,189 589,560 20,629 3% 235584  159%
Foreign Fire Insurance 3 186,433 188,613 (2,180) -1% 150,158 24%
Ogden Corridor TIF $ 2,678,445 2,654,105 24,340 1% 2,091,601 28%
Transportation $ (1,969,231) (1,946,865)  (22,366) -1% (1,800,403) -9%
Subtotal Special Revenue Funds  $ 2,444,974 2,920,129  (475,155) -16% 1,585,365 54%
Capital Projects $ 3,440,525 3,588,522  (147,997) -4% 1,886,047 82%
Municipal Buildings $ 816,944 845,901 (28,957) -3% 1,305,913 -37%
Real Estate $ 292,509 440,858  (148,349) -34% 614,817 -52%
Stormwater Improvement Fund ~ $ 23,991,738 25,796,438 (1,804,700) -7% 27,900,027 -14%
Subtotal Capital Project Funds ~ $ 28,541,716 30,671,719 (2,130,003) -7% 31,706,804 -10%
Fainiew Ave Debt Fund $ 68,028 50,649 17,379  34% 125,069 -46%
CBD TIF Debt Senice Fund $ 766,486 749,765 16,721 2% 566,119 35%
Stormwater/Facilities Debt Fund $ 0 0 0 n/a 0 n/a
Subtotal Debt Senice Funds $ 834,514 800,414 34,100 4% 691,188 21%
Parking Operations $ 943,388 942,263 1,125 0% 942,817 0%
Water $ 2,273,021 2,412,648  (139,627) -6% 6,548,404 -65%
Subtotal Enterprise Funds $ 3,216,409 3,354,911  (138,502) -4% 7,491,221 -57%
Equipment Replacement 3 1,199,671 1,159,316 40,355 3% 885,860 35%
Fleet Senices $ 629,422 598,076 31,346 5% 27,781  2166%
Risk Management $ 635,063 656,477 (21,414) -3% 670,706 -5%
Health Insurance $ 1,505,828 1,863,707  (357,879) -19% 1,818,716 -17%
Subtotal Internal Senice Funds ~ $ 3,969,984 4,277,576 (307,592) -7% 3,403,063 17%
Village before trust & library $ 49,818,547 54,080,300 (4,261,753) -8% 58,245,132 -14%
Construction Deposit $ 1,859,573 1,977,600  (118,027) -6% 2,718,117 -32%
Police Pension $ 31,257,416 31,352,817 (95,401) 0% 35,943,361 -13%
Fire Pension $ 26,669,277 26,834,240  (164,963) -1% 29,287,690 -9%
Subtotal Pension/Trust Funds $ 59,786,266 60,164,657  (378,391) -1% 67,949,168 -12%
Library $ 2,683,768 3,086,325  (402,557) -13% 2,508,773 %
Library Construction $ 243,566 243,551 15 0% 244,756 0%
GO Debt, Library $ 855,566 855,484 82 0% 839,243 2%
Subtotal: Public Library $ 3,782,900 4,185,360  (402,460) -10% 3,592,772 5%
GRAND TOTAL $ 113,387,713 118,430,317 (5,042,604) -4.3% 129,787,072  -12.6%
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        Strategic Plan Status Report


          2008-09 Action Agenda



		

		Action Item(s)

		1) Ogden Strategy: Implementation





		

		Strategic Plan Goal

		Vibrant Major Commercial Corridors



		

		Staff Project Leader

		Jeff O’Brien, Planning Manager



		Plan

		Project Definition

		This project will result in:  


· Completion of $1.5 million of budgeted improvements in FY09 along the Ogden Avenue corridor in accordance with the Ogden Avenue Corridor Study

· Development of a detailed plan for future improvements along Ogden Avenue 





		

		Key Deliverables & (Targeted Completion)

		1) Project prioritization and identification (Feb 09)


2) Design work for project completed (Mar 09)


3) Contract awarded for construction activity (May 09)


4) Completion of project construction (Oct 09)






		Execution

		Progress

		· Discussion with EDC have occurred to determine appropriate scope and focus of project





		

		Upcoming Work

		· Ogden Avenue Strategy to be addressed as part of Unified Economic Development Plan and Comprehensive Plan.  





		Status

		Percent Complete

		

		

		

		3

		

		

		

		

		

		

		 



		

		Status Indicator

		GREEN

		



		

		Status Explanation 

(for Yellow/Red)




		Projected scope modified to make better use of resources to assist business in the corridor in light of the performance of the local economy.  



		





30 %











                   Status Indicator Key



         



          GREEN: All indications are that item will be on schedule and meet acceptable quality







          YELLOW: Good probability that item will be on schedule and meet acceptable quality.  Some schedule, scope or resource changes may be required







           RED: Probability that item will not be on schedule and/or meet acceptable quality w/o changes to schedule, resources and/or scope















YELLOW













