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Introduction

In July 2013 the Village Council developed a list of Action Items to be addressed in 2014 and 2015. Action Items are used to determine
Council priorities and to guide staff work plans and the preparation of the annual operating budget. Projects that rise to the level of
Action Items meet the following criteria:

e Support of Strategic Plan Goals and Key Issues - The action should achieve a measurable result that supports one or more
of the Strategic Plan Goals and/or Key Issues identified in the Long-Range Plan Preliminary Report.

* Village Council Policy Direction Required - The action requites the Village Council to provide policy-level ditection to
be completed.

*  Six Months or More to Complete - The action requires significant staff and/or Village Council time.

*  Multi-Department Effort - The action requires effort from more than one Village department.

*  Significant Community Engagement - The action includes significant interaction and dialogue with community members.

Implementation of the action items are planned to occur over an 18 month period (January 2014 through May 2015). High priority action
items are given the highest priority to ensure completion within the established timeline. Medium priority items are acted on throughout
the 18 month period and the Village takes opportunities to move forward on as many projects as possible. The graphic on the next page
shows a tentative timeline for completion and current status of the various action items. Detailed reports on each item are found on the
following pages.

The objective of the Long Range Planning discussion is to review and modify, if necessary, the priority action items to be addressed from
now until May, 2015.

Current Status

Work has been undertaken on 14 of the 15 items and all action items are proceeding on schedule. The Village is also working on two items
from the 2013 action item list (zoning ordinance updates and wireless alarms)

Completed Items
*  Zoning ordinance (High, 2013)
*  Negotiate Collective Bargaining Agreements (High - Firefighters)
e Fowl ordinance amendments (Medium)
e Update the Ogden avenue sidewalk policy (Medium)
*  Explore options for methadone clinic relocation (Medium)

On-going Items Not Requiring Further Council Action
*  Wireless alarms (High, 2013)

e Sign ordinance amortization compliance deadline (High)
*  Leverage membership in DMMC (Medium)

On-going Items Requiring Further Council Action
e Facilities plan and implementation (High)
e Continue to improve resident engagement (High)
e Develop employee compensation strategy (High)
*  Negotiate collective bargaining agreements (High - Police and Public Works)
e Consider amendments to stormwater management regulations (Medium)
*  Develop a standard for ROW improvements (Medium)
e Update new construction sidewalk plan (Medium)
e Continue to implement downtown parking plan (Medium)

Items Not Started
e Construct gateway signs (Medium)
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Priority Action Work Plan

The current priority action item plan calls for the Village to work primarily on the following items from now until May 2015:
*  Facilities plan and implementation (High)
e Continue to improve resident engagement (High)
e Develop employee compensation strategy (High)
*  Negotiate collective bargaining agreements (High - Police and Public Works)
e Consider amendments to stormwater management regulations (Medium)
*  Develop a standard for ROW improvements (Medium)
*  Update new construction sidewalk plan (Medium)
e Continue to implement downtown parking plan (Medium)
e Construct gateway signs (Medium)

As part of the Long Range Planning process, the Village Council may make modifications to the work plan.

Action Item Progress
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