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Village Manager’s Budget Message 

Introduction 
The Municipal Budget is the Village’s annual implementation plan of its mission and strategic 
goals. The purpose of the budget is to align everyday operations and Village resources with 
community priorities outlined in planning documents such as the Long-Range Plan and the 
Comprehensive Plan. The Adopted FY20 Budget is consistent with the Village’s strategic goals, 
specifically the goal to be a ​Steward of Financial, Environmental and Neighborhood 
Sustainability.  
 
The adopted budget will be reviewed and discussed over multiple meetings in an open, transparent 
and participative process. The budget review process provides ample opportunity for dialogue 
among community members, the Village Council and staff in a series of public meetings. 
 

Budget Review and Approval Schedule 

Budget Discussion at Village Council Meeting                                                           Tuesday, November 5 

Budget Discussion at Village Council Meeting/Budget Public Hearing                 Tuesday, November 12 

Budget Coffee with the Council (Fire Station 2)                                                     Saturday, November 16 

Budget Discussion at Village Council Meeting/Motion to Estimate Levy              Tuesday, November 19 

Tax Levy Public Hearing/Budget Adoption                                                                Tuesday, December 3 

Adopt Tax Levy                                                                                                             Tuesday, December 10 

 
 

Village Budget Reflects Planning Documents and Reports 
 

The Village’s annual budget is the implementation document for plans and studies that have 
already been discussed or approved including: 

● Long-Range Plan 2019-2021  
● Comprehensive Plan (2017 Update)  
● 2014 Stormwater Project Analysis  
● 2012 Stormwater Utility Study  
● 2019 Update to the Water Rate Study 
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Village Manager’s Budget Message 

 
Summary 
The key points of the Adopted FY20 Budget are as follows: 
 
Balanced General Fund with Recommended Fund Balance: ​The General Fund is balanced with 
revenues and expenses at $49.6 million.  The General Fund balance will be maintained at the 
recommended level of approximately 40% of annual expenses, $19.5 million - an amount 
consistent with S&P’s guidelines to maintain the Village’s ​AAA bond rating​. (​See page 4-3​) 
 
Village Facilities Replacement & Sustainability: ​In the early portion of 2020 the Village Council 
will prepare a plan to replace the 40-year old Police Station and 90-year old Village Hall. The 
Adopted FY20 Budget includes $2 million in expenses in the Major Buildings Fund which could 
be used to design a replacement building and for other project costs. ​(See page 4- 35) 
 
$175,000 Increase in the Property Tax Levy for Operations: ​For the first time in eight years, the 
adopted budget includes an increase in the property tax levy for operations for $175,000 (3% 
increase). This money will be used to support General Fund operations. This increase is consistent 
with the Long-Range Plan General Fund strategy “consider increasing the property tax levy for 
operations as necessary.”  (​See page 4-2​).  
 
Property Tax Levy Increase for Required Contributions to Public Safety Pensions: ​The adopted 
budget includes a $653,439 increase in the levy for police and fire pensions - a 9.4% increase in 
this portion of the levy (a 4.7% increase in the total levy).  Per State law, the Village is required to 
make a contribution to the pension funds in this amount. (​See page 4-2​).  
 
Maintained Staffing Levels​: ​The adopted budget reflects no change in total staffing full-time 
equivalent (FTE) positions. Total staffing has been reduced from 374.78 FTE in 2008 to 304.35 
FTE in 2019, a reduction of 23%. (​See page 7-6​) 
 
$21.3 Million Investment in Infrastructure​: ​The Adopted FY20 Budget allows for continued 
substantial improvements in the Village’s infrastructure, including $4.45 million in streets, $6.93 
million in stormwater (including annual bond payments) and $5.68 million for water.  The 
improvements are designed to reduce the total life cycle cost of owning and operating the 
infrastructure systems.  (​See the Community Investment Program, Section 6​).  
 
Aging Enterprise Resource Planning System (ERP): ​The Adopted FY20 Budget includes $1.2 
million in the Capital Projects Fund for the replacement of the Enterprise Resource Planning 
System. An ERP system integrates all departments across an organization into a single system that 
can serve all the departments particular needs. The Village’s current ERP is Eden, by Tyler 
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Village Manager’s Budget Message 

Technologies, which has been in place since 2006, and is quickly drawing near the end of its useful 
life.​ (See page 4-30) 

 

Balanced General Fund with Recommended Fund Balance 
The General Fund is the main operating fund of the Village and includes funding for the majority of 
Village services. With revenues and expenses at $49.6 million, the budget is balanced. The General 
Fund balance will continue to be maintained at the recommended level, equal to approximately 40% 
of annual expenses. Table 1 below shows the budgeted revenues, expenses and fund balance in the 
General Fund.  
 

Table 1: General Fund Revenues & Expenses, FY15 to FY20 (in millions) 

Fiscal Year Revenues Expenses Difference 
Fund 

Balance 
  Fund Balance 
%  of Expenses 

FY20 Adopted Budget $49.67 $49.64 $0.03 $19.50 39.28% 

FY19 Estimate $48.70 $48.21 $0.49 $19.47 40.38% 

FY18 Actual $49.01 $48.93 $0.08 $18.97 38.77% 

FY17 Actual $46.28 $46.27 $0.01 $18.89 40.82% 

FY16 Actual  $46.02 $45.84 $0.18 $18.88 41.19% 

FY15 Actual $45.60 $44.12 $1.48 $18.70 42.39% 

 
 
 

Revenues 
The General Fund derives its revenue from several sources, with the top four sources being property 
tax, sales tax, utility tax and state-shared revenues including income tax. Total General Fund revenue 
is budgeted to be $49.67 million, an increase of about $1.44 million compared to the FY19 Budget 
(3.0% increase) and about $967,000 compared to the FY19 estimated revenues (2.0% increase). 
Notable changes in revenues from the 2019 Budget include: 
 

● $653,439 increase in the property tax levy for required contributions to the Police and Fire 
pension funds 

● $353,000 increase in ambulance fee revenue compared to the FY19 budgeted amount. 
Ambulance fees are proposed to be increased by 25% to align with the fees charged by 
other municipalities and fire districts in DuPage County. 

● $270,000 increase in the food and beverage tax revenue compared to the FY19 budgeted 
amount 
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Village Manager’s Budget Message 

 
Table 2 below summarizes the General Fund revenue for the Adopted FY20 Budget and previous 
years. 

 
Table 2: Top Ten General Fund Revenues 

Rank Source 

FY20 
Adopted 
Budget 

FY 19 
Budget 

FY 19 
Estimate 

FY 18 
Actual 

FY 17 
Actual 

1 Sales Tax $11,600,000 $11,600,000 $11,500,000 $11,526,462 $11,652,631 

2 Property Taxes - Pensions $7,634,795 $6,981,356 $6,981,356 $6,591,751 $6,024,762 

3 Property Taxes - Operations $6,022,145 $5,847,145 $5,847,145 $5,906,795 $5,903,486 

4 State Income Tax $4,700,000 $4,600,000 $5,100,000 $4,679,801 $4,488,393 

5 Utility Taxes $4,375,000 $4,650,000 $4,345,000 $4,524,932 $4,533,442 

6 Food and Beverage Tax  $1,970,000 $1,700,000 $1,920,000 $1,854,362 -- 

7 Home Rule Sales Tax $1,850,000 $1,950,000 $1,822,000 $1,911,385 $1,978,047 

8 Ambulance Fees $1,708,000 $1,355,000 $1,500,000 $1,667,899 $1,126,157 

9 State Shared Local Use Tax $1,500,000 $1,350,000 $1,500,000 $1,435,492 $1,264,020 

10 Building Related Permits $1,400,000 $1,500,000 $1,400,000 $1,994,718 $1,936,814 

 Sub-total $42,759,940 $41,533,501 $41,915,501 $42,093,597 $38,907,752 

 All Other Total $6,909,663 $6,697,110 $6,786,892 $6,919,892 $7,370,832 

 Total General Fund Revenues $49,669,603 $48,230,611 $48,702,393 $49,013,489 $46,278,584 

 
Expenses 
Total General Fund expenses are budgeted to be $49.64 million. This is an increase of approximately 
$1.43 million compared to the FY19 Budget (2.60% increase) and about $1.50 million compared to 
the FY19 estimate of actual expenses (3.0% increase).  
 
General Fund expenses fall into two major categories - Personnel and Non-Personnel. Personnel 
expenses account for about 77% of total expenses. Table 3 summarizes these expenses. 
 
Table 3: General Fund Expenses by Category FY19 vs. FY20 

Category FY20  
Adopted Budget 

FY19 Budget Change % Change 

Personnel $38,213,526 $36,532,983 $1,680,543 4.60% 

Non-Personnel $11,423,644 $11,677,399 ($253,755) (2.17%) 

Total $49,637,170 $48,210,382 $1,426,788 2.96% 
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Village Manager’s Budget Message 

 
 
The Adopted FY20 Budget aligns with the Long-Range Plan goal to limit personnel-related cost 
increases. The increase in  budgeted expenses are driven primarily by the $653,439 increase in the 
required contribution to the police and fire pension funds. The remaining personnel costs increase by 
$1.03 million, or 1.79% over the 2019 Budget.  Non-Personnel Expenses are budgeted to decrease 
by $253,755 from the 2019 Budget, driven by: 
 

● $462,000 decrease in workers compensation costs due to better claims experience 
● $200,000 decrease in costs for the purchase of road salt for snow operations. The additional 

tax dollars received by the Village in the Motor Fuel Tax Fund from the increased state 
motor fuel tax (page 4-32) are being used to pay for salt.  

 
Non-personnel expense decreases were partially offset by inflationary increases in other expenses.  
 
Fund Balance Maintained at the Recommended Level 
The General Fund balance is budgeted to be maintained at the recommended level, equal to 
approximately 40% of annual expenses. This balance is consistent with Standard & Poor’s 
guidelines to maintain the Village’s ​AAA bond rating​. ​As shown in Table 1, the fund balance is 
budgeted to be $19.5 million which is about 40% of the budgeted expenses. This balance is also 
compliant with the Village’s ​cash balance policy​. 

 
Property Tax Levy  
The total municipal budget relies on several sources of revenues, but the property tax levy is one of 
the most significant sources of funding. Property taxes account for approximately 27% of the 
General Fund budget. The Village’s property tax is comprised of five components that support 
specific services and obligations of the Village. The two most significant components of the levy 
are the levy for operations and the levy for pension obligations. 
 
The property tax levy for the Adopted FY20 Budget is $14.63 million. This is an increase of 
$828,439 over the FY19 property tax levy. The increase is due primarily to the levy for required 
public safety pension contributions (See table 4 on next page). 
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Village Manager’s Budget Message 

 
Table 4: Village Property Tax Levy FY20 vs. FY19 
 

Tax Levy Component  FY20  
Adopted 

FY19 Change  Percent 
Change 

Corporate Levy* $3,086,645 $2,997,145 $89,500 2.99% 

Fire Protection* $2,935,500 $2,850,000 $85,500 3.00% 

Fire Pension $4,014,795 $3,611,356 $403,439 11.17% 

Police Pension $3,620,000 $3,370,000 $250,000 7.42% 

Capital $971,524 $971,524 -- -- 

Total $14,628,464 $13,800,025 $828,439 6.00% 

*NOTE: The Corporate Levy and Fire Protection Levy together are referred to as the Levy for 
Operations. 
 
Levy for Operations 
The property tax levy for operations, which consists of the Corporate Levy and Fire Protection 
Levy, will increase by $175,000 in FY20. This is the first time for an increase in the operations 
levy after eight consecutive years of a flat or decreasing levy for operations, reflecting the 
Village’s commitment to controlling operating expenses in alignment with the Long-Range Plan 
strategies. 
 
Levy for Public Safety Pensions 
In FY20, the Village will be required to contribute $653,439 more than in FY19, an increase of 
approximately 9.36%.  
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Village Manager’s Budget Message 

 
Equalized Assessed Valuation  
Based on conversations with the Township Assessor’s Office, the total Equalized Assessed 
Valuation (EAV) of all taxable property in the Village is expected to increase by ​4%​. Since the 
increase in EAV will be greater than the increase in the Village’s total levy, the tax rate is 
projected to decrease slightly. The EAV increase is an estimation and could change once the 
assessment is finalized.  
 
Village Tax Levy on a Typical Residential Property 
In 2019, a typical residential property with a market value of $300,000 (taxable value of $100,000) 
paid ​$546.50​ to the Village. The taxable value of the same property is expected to increase by​ 4% 
in 2020. With the increase in the Village property tax levy, a typical residential property is 
expected to pay about ​$579.29​ in Village property taxes, an increase of about​ $32.79 (6%). 
 
Table 5: Impact of Property Tax Levy on a Typical Residential Property 
 

 FY20 FY19 Difference 

Equalized Assessed Value $104,000 $100,000 $4,000 

Village Tax Rate .5570 .5465 .0105 

Village Tax Amount $579.29 $546.50 $32.79 
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Village Manager’s Budget Message 

The Village portion of the property tax bill is generally about ​9%​ of the total tax bill. Below is a 
breakdown of the percentage of distribution to local government entities from a typical tax bill. The 
information, as well as the property tax history of each parcel, is available on the DuPage County 
website at​ ​www.dupageco.org​. 
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Village Manager’s Budget Message 

Continued Investment in Infrastructure 
The Village’s strategic goal to provide ​Top Quality Infrastructure​ requires a commitment to 
ongoing investment in maintenance, as well as investment in replacing or building new 
infrastructure. Since 2010, the Village has created and followed plans for sustainable funding for 
infrastructure. As a result, the Village has made major investment in streets, the stormwater 
system, the water systems and sidewalks.  
 
The Adopted FY20 Budget includes $21.3 million for continued investment in the Village’s water, 
streets, stormwater, sidewalk and other systems.  
 
The Village maintains several major infrastructure systems: streets, sidewalks, stormwater and 
water. In addition, the Village manages public facilities, traffic and streetlight systems and the 
parking deck and parking lots. The Village has both long and short-term spending plans for each of 
its major systems. Short-term spending plans are in the annual Community Investment Plan. (See 
Section 6) 
 
Streets​ - The Adopted FY20 Budget includes $4.5 million for street maintenance projects, 
including resurfacing, crack-filling and patching. Street maintenance projects are funded by the 
Motor Fuel Tax, Home Rule Sales Tax, Property Tax and Telecommunications Tax. ​(See pages 
4-30 to 4-34) 
 
Stormwater​ - The Adopted FY20 Budget includes $9.9 million of investment in the stormwater 
management system including $6.9 million for stormwater capital projects and $3 million for 
annual maintenance activities. Over $5.0 million in revenues for stormwater expenses are provided 
by stormwater utility fees. The fees are budgeted to increase by 8.7% in FY20 ($13.48 per ERU up 
from $12.40 per ERU) pursuant to the ​2016 Stormwater Utility Report​. ​(See page 4-21) 
 
Water ​- The Adopted FY20 Budget includes $5.7 million for water infrastructure projects. A 
water rate study​ completed in 2019  recommended that water revenues should be increased in 
FY20 (effective 7/1/2020) and subsequent years by 4.6%. This is to continue proactive 
management of the water system through infrastructure investment, ensure the opportunity to 
utilize low interest rate loans from the IEPA, maintain minimum cash balances and offset the 
decline in usage. (​See pages 4-24 to 4-25). 
 
Sidewalks​ - The Adopted FY20 Budget includes $269,000 for sidewalk maintenance and repair, 
$100,000 for Ogden Avenue sidewalks, $365,000 for crosswalk and accessibility improvements 
and $600,000 for Jefferson-Brookbank sidewalk connection. ​(See pages 4-28 to 4-30 and 4-39) 
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Village Manager’s Budget Message 

Potential Impacts to the Budget 
The Adopted FY20 Budget was prepared with great care and attention to detail and reflects staff’s 
best assessment of revenues and expenses in each fund. However, there are several factors which 
could affect the budget, both positively and negatively over the course of the year. Staff has 
identified four items which could impact the Adopted FY20 Budget. 
 
Sales Tax Revenue from On-Line Sales​ - The State of Illinois recently enacted the “Leveling the 
Playing Field for Illinois Retailers Act” which requires certain remote retailers to collect and remit 
state and locally-imposed sales taxes for the jurisdiction where the product is delivered 
(destination) starting on July 1, 2020. This is a structural change in state sales tax law which 
should increase the Village's annual sales tax revenue. The FY20 General Fund budget was not 
increased to reflect this change since this taxing process is new, will be in place for only half of the 
year, and may not achieve the desired result of collecting taxes from on-line sales in the initial 
months of the system. 
 
GEMT Reimbursement - ​Ground Emergency Medical Transport (GEMT) is a supplemental 
Federal funding program which allows fire agencies to submit for additional reimbursement for 
unrecovered costs associated with emergency medical transports for Medicaid patients. Currently, 
Illinois reimburses municipalities a set amount for Medicaid transports, regardless of the actual 
cost of providing those services. Through this program the federal government will pay to the State 
the difference between the set amount and the actual costs incurred for the Medicaid transports. 
Once the State receives the funds from the federal government, it will reimburse the Village 
approximately 50% of the funds received. Since this program has just been established in the State 
of Illinois, the amount of funds that will be reimbursed to the Village is undetermined at this time. 
 
Legalized Recreational Cannabis - ​The State of Illinois passed the Cannabis Regulation and Tax 
Act which has legalized the use of recreational marijuana beginning January 1, 2020. The Act will 
allow any Illinois resident over the age of 21 to possess and use recreational marijuana in limited 
quantities. With this change in state law, there is potential law enforcement impacts that could 
increase the cost of police operations. After using cannabis tax revenue to cover the cost of 
administration and record expungement, the State of Illinois will distribute 8% of the remaining 
revenue to local governments for the prevention and training of law enforcement.  
 
General Economic Conditions ​- Most of the Village’s revenue sources have the potential to be 
impacted by general economic conditions at the local, state, national or even international levels. 
The State of Illinois controls many of the Village’s revenue sources and Illinois continues to take 
actions to solve the state’s on-going financial challenges. Slowing economic growth and 
unresolved global trade negotiations have led to an increase in market volatility. Staff will 
continually monitor the general economic conditions locally and abroad, and staff will be prepared 
to implement any strategies needed to address any impacts to Village revenues.  
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EXECUTIVE SUMMARY 
The Village Council developed the Long-Range Plan over the course of seven public meetings 
from August through October, 2019.​ ​The Long​-Range Plan consists of:  

● Strategic Goals for 2019 to 2021 and beyond.
● Key trends and issues affecting the long-​term future of the Village.
● Strategies and solutions to address the key trends and issues.
● Priority Action Items to be completed by​ April 2021.

Long Range Plan Meetings 
Date Topics 

August 13 Introduction & Overview 

Strategic Goals 

Issues Discussion 
● General Fund Sustainability

August 20 Issues Discussion 
● Recreational Marijuana

● Plan for the Future of Downtown

September 3 Issues Discussion 
● Village Facilities Replacement & Sustainability

September 10 Issues Discussion 
● Stormwater Capital Projects Plan

September 23 Priority Action Items 

Strategic Goals 

October 15 Review of the LRP Report 

November 5 Accept the LRP Report 

Strategic Goals  
The following five strategic goals were developed during previous long-range planning efforts 
and will continue to guide the Village during this next planning period: 

● Steward of Financial, Environmental and Neighborhood Sustainability
● Exceptional Municipal Services
● Top Quality Infrastructure
● Strong, Diverse Local Economy
● Continual Innovation
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Solutions and Strategies to Address Key Issues 

Key Issue Description Strategies & Solutions 

General Fund 
Sustainability 

While revenues have exceeded 
expenses each year, many key 
revenues are declining and/or not 
keeping pace with expenses.  

Expenses may exceed revenues in 
2020 and beyond. Personnel 
expenses are projected to continue 
to increase faster than revenues 
grow.  

The cost of required contributions to 
public safety pensions has increased 
significantly in the past several years 
and is projected to continue to 
increase each year. 

A new state law requiring the 
payment of sales tax on on-line 
purchases will likely increase Village 
revenues beginning on July 1, 2020. 

● Implement cost-cutting measures
● Monitor state budget actions and work to protect

municipal revenues
● Reduce reliance on state shared revenues
● Maintain reserve balances within policies
● Work with the Downers Grove Economic

Development Corporation (DGEDC)  to increase
the sales tax and property tax base and Village
revenues

● Enhance the existing revenue base
● Seek out new sustainable revenue sources
● Consider increasing the property tax levy for

operations as necessary
● Continue to pay for increases in the required

contributions for public safety pensions by
increasing the property tax levy for pensions

The items highlighted in bold are likely to be featured 
in the Proposed FY20 and future budgets. 

Recreational 
Marijuana 

The use of recreational marijuana will 
become legal in the State of Illinois 
on January 1, 2020. The Village will 
have the right to enact an ordinance 
banning cannabis business 
establishments within its jurisdiction 
or otherwise regulate the time, place, 
manner and the number of cannabis 
business establishments within 
Village limits.  The Village can also 
choose to impose a tax of up to 3% 
on retail sales of cannabis products. 

By Q4 2019, consider an ordinance banning cannabis 
businesses or establish zoning regulations, licenses and 
taxes for cannabis sales. 

Establishing regulations and/or taxes for cannabis 
businesses is a Priority Action Item for 2019-21​. 

Village 
Facilities 
Replacement & 
Sustainability 

The 40-year old Police Station and 
90-year old Village Hall are in below
average condition and do not provide
modern work spaces that allow for
efficient and effective interactions
among employees and customers.
Both facilities have outdated major
building systems that will require
significant investment to replace.
These two buildings are in need of
major renovation or replacement.

By Q2 2020, create a plan to replace the existing Police 
Station and Village Hall Building and to ensure long term 
sustainability for these buildings.  

The Village Facilities Replacement & Sustainability 
Plan is a Priority Action Item for 2019-21 ​. 

Continue to maintain the five other major facilities using 
existing revenues. 

Plan for the 
Future of the 
Downtown 

The Downtown Tax Increment 
Financing (TIF) District and Special 
Service Area (SSA) will both expire in 
2020 while infrastructure and 
service-related needs continue to 
exist. 

By Q3 2020, create a detailed plan that identifies 
● Infrastructure maintenance needs
● Services and operations to be provided
● Roles & responsibilities
● Funding sources and amounts
● Implementation of Comprehensive Plan

recommendations

The Plan for the Future of the Downtown is a Priority 
Action Item for 2019-21. 
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Stormwater 
Capital Projects 
Plan 

By 2020, all non-floodplain projects 
identified in the current stormwater 
capital projects plan (2014 
Stormwater Project Analysis) will be 
completed.  

Many areas of the Village do not 
meet the recommended level of 
service for stormwater management. 

By Q3 2020, develop a stormwater capital projects plan 
which: 

● Identifies areas of the Village which do not meet
the recommended level of service

● Identifies and prioritizes the capital projects to be
constructed to achieve the recommended level of
service

● Provides preliminary cost estimates for the
capital projects

● Includes a financing plan to pay for the projects
aligned with the Stormwater Utility Fee Plan

The  Stormwater Capital Projects Plan is a Priority 
Action Item for 2019-21. 

Proposed FY20 Budget Preview 
Staff is currently preparing the Proposed FY20 Budget, scheduled for publication in late October. 
The General Fund budget, assuming current staffing levels and current levels of service, will 
likely include approximately a $1.5 million increase in expenses due primarily to increases in 
personnel costs, including a $650,000 increase in the required contribution to the public safety 
pension funds. To keep a balanced budget, the following actions may be required: 

● Increase the property tax levy for public safety pensions by $650,000
● Increase the property tax levy for operations by up to $200,000
● Increase other existing revenue sources as necessary

Priority Action Items 
The following Priority Action Items will serve as the work plan from September 2019 to April 2021. 

Priority Action Item Description 

Create a Village Facilities Replacement & 
Sustainability Plan 

This project will result in: 
● The replacement of the existing Police Station and Village

Hall
● Improvements to the intersection of Washington Street

and the railroad tracks
● A financial plan including the estimated total project costs

and revenues identified to pay for the project costs

Create a Plan for the Future of the Downtown This project will result in a plan, prepared at the final detail level, 
addressing: 

● Infrastructure maintenance needs
● Services and operations to be provided
● Roles & responsibilities
● Funding sources
● Implementation of Comprehensive Plan recommendations

Develop and Implement a Downtown Parking Plan This project will result in: 
● An analysis of the impacts on parking in the Downtown

from the three recently constructed buildings (Marquis on
Maple, Burlington Station & Maple & Main)

● An analysis of parking supply and demand overall
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● Recommended improvements to parking operations and
options available to expand parking resources

Pedestrian Safety Enhancement Plan Near High 
Schools 

This project will result in: 
● An analysis of all relevant data to provide a range of

solutions for improving pedestrian and traffic safety near
the high schools

● Community engagement to receive input from impacted
stakeholders

● Refinement of the range of solutions based on data
analysis and community engagement

● Selection and implementation of a preferred solution to
improve pedestrian and traffic safety

Create a Stormwater Capital Projects Plan This project will result in a multi-year plan which: 
● Identifies areas of the Village which do not meet the

recommended level of service
● Identifies and prioritizes the capital projects to be

constructed to achieve the recommended level of service
● Provides preliminary cost estimates for the capital

projects
● Includes a financing plan to pay for the projects aligned

with the Stormwater Utility Fee Plan

Expand the Human Service Ad Hoc Committee 
Report 

This project will result in Village Council direction on the roles and 
responsibilities of the Human Service Commission and the 
services to be provided by the Village. The direction provided will 
assist in the preparation of annual budgets and operating plans. 

Consider Regulations and Taxes on Recreational 
Marijuana 

This project will result in either a ban on marijuana businesses or 
zoning regulations and a tax on marijuana sales of up to 3% 

Replace the Enterprise Resource Planning System This project will result in the replacement of the Village’s Enterprise 
Resource Planning System (currently EDEN). 

Priority Action Item Review 
Upon completion of the Facilities Replacement & Sustainability Plan, Village Council will 
re-examine the list of Priority Action Items. The Facilities Replacement & Sustainability Plan is 
expected to be completed by Q1 or Q2 of 2020. 
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INTRODUCTION AND OVERVIEW 
The Long​-Range Plan is designed to identify and address issues affecting the long-term future 
of the Village. The Plan establishes the Village’s goals and priority actions that guide annual 
budgets, daily operations and delivery of services.The long-​range planning process is one of 
many strong management practices that led Standard & Poor’s to grant the Village their highest 
bond rating of ​AAA​.  

To prepare the Long-​Range Plan, the Village Council met six times in a workshop format in 
August through October. The Long Range Plan consists of:  

● Strategic Goals for 2019 to 2021 and beyond.
● Key trends and issues affecting the long-​term future of the Village.
● Strategies and solutions to address the key trends and issues.
● Priority Action Items to be completed by​ April 2021.

The meetings provided an opportunity for dialogue and collaboration among the Village Council, 
community members and staff.  

Long Range Plan Meeting Schedule 

Date Topics 

August 13 Introduction & Overview 

Strategic Goals 

Issues Discussion 
● General Fund Sustainability

August 20 Issues Discussion 
● Recreational Marijuana

● Plan for the Future of Downtown

September 3 Issues Discussion 
● Village Facilities Replacement & Sustainability

September 10 Issues Discussion 
● Stormwater Capital Projects Plan

September 23 Priority Action Items 

Strategic Goals 

October 15 Review of the LRP Report 

November 5 Accept the LRP Report 
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Flight Analogy 
The graphic below compares the roles of the Village Council and staff with an airline flight. The 
Long​-Range Planning process takes place at the 30,000​-40,000 foot level. The Council and 
community also have opportunities for input at the lower levels throughout the rest of the year, 
such as during regular Council Meetings, as part of the budget process, and in communicating 
formally and informally with members of the Village Council and staff.  
 
 

 
 
 
Strategic Goals  
The following five strategic goals were developed during previous long-range planning efforts 
and will continue to guide the Village during this next planning period:  

● Steward of Financial, Environmental and Neighborhood Sustainability  
● Exceptional Municipal Services  
● Top Quality Infrastructure  
● Strong, Diverse Local Economy  
● Continual Innovation  

 
Achievements and Results 
In the past several years the Village has completed many key accomplishments and achieved 
significant measurable results to further the Strategic Goals. The ​Annual Report​ summarizes 
these accomplishments and results. 
 
Vision, Goals & Objectives 
The Strategic Goals are supported by and applied in conjunction with the Village’s Vision and 
Goals and Objectives. The ​Comprehensive Plan​ articulates the community’s vision for the 
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desired physical, social, and economic characteristics of the Village for the next 15 to 20 years. 
The Comprehensive Plan includes a Vision Statement that provides a basis for identifying many 
of the specific Goals and Objectives needed to lead the Village of Downers Grove in the 
direction of implementation. 
 
Steward of Financial, Environmental and Neighborhood Sustainability  
The Village should act as a steward of public resources to achieve financial and environmental 
sustainability. Financial sustainability can be achieved by aligning expenses with revenues on a 
long-term basis. The Village should control increases in expenses and implement revenue 
sources that withstand short-term uncertainty and provide long-term stability.  
 
Environmental sustainability refers to the Village’s responsibility to deliver its services in a way 
that protects or enhances natural resources. The Village seizes opportunities to ‘green’ its 
operations when possible, whether by seeking grants to introduce new environmentally friendly 
practices or by seeking the most environmentally friendly option for existing services.  
 
Neighborhood Sustainability refers to the Village’s role in crafting and applying policies and 
codes that help in maintaining or achieving the desired character of existing neighborhoods.  
 
Exceptional Municipal Services 
The services provided by the Village to residents, businesses and all stakeholders should be of 
the highest quality and exceed expectations. Village services should be delivered at a value to 
the community and should reflect the needs and desires of the community as a whole. This is 
achieved through maximizing the value of public dollars by partnering with overlapping and 
adjacent government entities. The value of the Village’s services should be regularly 
communicated to residents, government should be transparent and accessible, and residents 
should be engaged and able to interact with their local government. The Village achieves this by 
producing timely communications in multiple media formats, publishing financial information in a 
way that is clear and understandable, and seeking and implementing new ways to gather input 
from residents and other stakeholders.  
 
Top Quality Infrastructure 
The Village owns and operates several infrastructure systems including streets, stormwater 
system and water supply and distribution. Specific performance and maintenance standards 
have been identified for each infrastructure system. The Village should continue to invest in all 
infrastructure systems so that each system meets or exceeds performance and maintenance 
standards.  
 
Strong, Diverse Local Economy 
The Village should continue to strengthen and diversify the local economy. This goal can best 
be achieved by working with the Downers Grove Economic Development Corporation (DGEDC) 
and implementing the recommendations of the Village’s Comprehensive Plan. The DGEDC, a 
private not-​for-​profit agency, is committed to strengthening and diversifying the local economy 
by retaining existing businesses and attracting new businesses to the Village. They work in 
partnership with the Village to achieve the following: 
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● Strengthen the Sales Tax Base 
● Strengthen the Commercial and Industrial Tax Base 
● Increase Hotel Tax Revenue  
● Increase the Employment Base 

 
The Village’s Comprehensive Plan was adopted in 2011 after nearly two years of public 
discussion and serves as a tool for improving the community in many areas, including economic 
development. An update to the Comprehensive Plan was adopted on June 13, 2017. 
Additionally, the Village continues to work with the DGEDC to implement the recommendations 
of their five​-year Strategic Plan adopted in 2014. The DGEDC is currently in the process of 
updating their Strategic Plan. 
 
Continual Innovation 
Innovation refers to the discovery, development and implementation of leading ideas and 
practices. Continual innovation leads to increased value of each dollar of investment in Village 
operations. It is achieved by emphasizing a leadership philosophy that is issue​-focused and 
builds on the skills and talents of all employees within the organization. Village staff carefully 
considers the benefits of innovative practices to ensure success and value to the organization. 
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GENERAL FUND SUSTAINABILITY 
The General Fund is the Village’s main operating fund. Most Village services are accounted for 
in the General Fund, including Police, Fire, Community Development and most of Public Works. 
Because the Village is a service organization, the vast majority of costs are related to the people 
delivering those services. Personnel-related costs account for 76% of General Fund expense. 
 

Issues ● While revenues have exceeded expenses each year, many key 
revenues are declining and/or not keeping pace with expenses 

● Without a continuing commitment to LRP strategies, expenses may 
exceed revenues in 2020 and beyond 

● Personnel expenses are projected to continue to increase faster 
than revenues grow 

● The cost of required contributions to public safety pensions has 
increased significantly in the past several years and is projected to 
continue to increase each year 

● A new state law requiring the payment of sales tax on on-line 
purchases will likely increase Village revenues beginning on July 1, 
2020. 

Background and 
Key Facts  

The strong performance in the General Fund is a result of controlling costs 
by reducing staffing levels and the introduction of new revenue sources 
such as the Food & Beverage Tax (2018). 

Strategies & 
Solutions  
 

● Implement cost-cutting measures 
● Monitor state budget actions that could impact the Village and work 

to protect municipal revenues  
● Reduce reliance on state shared revenues  
● Maintain reserve balances within policies  
● Work with the Downers Grove Economic Development Corporation 

(DGEDC)  to increase the sales tax and property tax base and 
Village revenues  

● Enhance the existing revenue base  
● Seek out new and sustainable revenue sources 
● Consider increasing the property tax levy for operations as 

necessary 
● Continue to pay for increases in the required contributions for 

public safety pensions by increasing the property tax levy for 
pensions 

 
The items highlighted in bold are likely to be featured in the Proposed 
FY20 and future budgets. 
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The graph below shows the Village’s General Fund revenues and expenses from 2014 to 2019. 

 
For the past several years, the General Fund revenues have exceeded expenses. In fact, 2009 
was the last year in which expenses were greater than revenues. Revenues increased slowly 
from 2014 to 2017 and did not keep pace with the growth in expenses. However, 2018 revenues 
increased substantially due to the implementation of the Food & Beverage Tax, generating $1.8 
million, and increases in building permit fee revenue (a highly variable revenue source 
dependent upon real estate development cycles). 
 
EXPENSES 
General Fund expenses have grown by an average of 2.2% per year, increasing by $3.9 million 
from 2014 to 2018. Personnel costs, primarily public safety pension expenses, have been and 
will continue to be the key expense driver. The required contributions to public safety pensions 
increased by $1.8 million (36.9%) from $4.77 million in 2014 to over $6.5 million in 2018, 
accounting for over half of the total increase. Expenses have been controlled by reducing 
staffing from 333 FTE positions in 2014 to 304.4 FTE positions in 2019. 
 
One of the key strategies to reduce expenses over the past ten years has been staffing 
reductions. Total staffing has been reduced by 70.4 Full-Time Equivalent (FTE) positions from 
374.8 FTE in 2008 to 304.4 FTE in 2019. These staffing reductions have been coupled with 
process improvements and efficiency enhancements to maintain service levels while reducing 
costs, whenever possible. While the Village will continue to seek out and implement process 
improvements and efficiency enhancements, it is not likely that the Village will continue to be 
able to reduce staffing while maintaining service levels. Therefore, the revenue related 
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strategies and solutions included in this report are likely to be featured in the Proposed FY20 
and future budgets. 
 

Required contributions to public safety pensions increased by $1.8 million from 2014 to 
2018, accounting for over half of the total increase in General Fund expenses during 
that period. 
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Projected Village Contributions and Percent Funded for Public Safety Pension Funds 

 Police Pension Fire Pension  

 
 
Year 

Projected 
Village 

Contribution 

Projected 
Percent 
Funded 

Projected 
Village 

Contribution 

Projected 
Percent 
Funded 

Total Projected 
Village 

Contribution 

2020    3,620,000 53% 4,010,000 55%  7,630,000 

2021   4,290,000 54%     4,250,000 56%  8,540,000 

2022  4,520,000 54%     4,470,000 56%  8,990,000 

2023 4,750,000 55%     4,690,000 57%  9,440,000 

2024 5,020,000 57%     4,960,000 59%  9,980,000 

2025 5,200,000 58%     5,150,000 61% 10,350,000 

2026 5,370,000 60%     5,340,000 62% 10,710,000 

2027 5,550,000 62%     5,530,000 64% 11,080,000 

2028 5,750,000 63%     5,730,000 66% 11,480,000 

2029 5,950,000 65%     5,940,000 68% 11,890,000 

2030 6,160,000 67%     6,160,000 70% 12,320,000 

2031 6,380,000 69%     6,390,000 72% 12,770,000 

2032 6,610,000 72%     6,630,000 74% 13,240,000 

2033 6,850,000 74%     6,890,000 76% 13,740,000 

2034 7,110,000 77%     7,150,000 79% 14,260,000 

2035 7,410,000 79%     7,440,000 82% 14,850,000 

2036 7,730,000 83%     7,760,000 85% 15,490,000 

2037 8,090,000 86%     8,110,000 88% 16,200,000 

2038 8,510,000 90%     8,510,000 91% 17,020,000 

2039 9,030,000 94%     8,980,000 95% 18,010,000 

2040 9,740,000 99%     9,640,000 99% 19,380,000 
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REVENUES 
The table below shows the Village’s key General Fund revenues from 2014-2018. Several of 
these key revenues, notably the largest revenue source, sales tax, have failed to keep pace with 
expense increases.  Also, the property tax levy for operations has not been increased for the 
past eight years. To help ensure that revenues continue to increase, the Village enacted a Food 
& Beverage tax in 2018. Revenue from this tax has performed well and exceeded the inaugural 
year budget. 
 

Revenue Source 2014 2015 2016 2017 2018 2019 
Estimate 

Outlook 

Sales Tax 11.4 12.0 11.5 11.6 11.5 11.5 Flat or Slow Increase 

Property Tax - Ops 5.9 5.9 5.9 5.9 5.9 5.9 Pressure to Increase Levy 

Utility Taxes 5.2 5.1 4.8 4.5 4.5 4.4 Gas & Electric Flat, 
Telecom Declining 

Building Permits 1.3 1.3 1.4 1.9 2.0 1.5 Cyclical 

Home Rule Sales 1.9 2.0 2.0 2.0 1.9 1.8 Flat or Slow Increase 

Food & Beverage -- -- -- -- 1.8 1.9 Moderate Increase 

Ambulance Fees 1.1 1.2 1.3 1.1 1.6 1.6 Flat 

Local Use Tax 0.9 1.1 1.2 1.3 1.4 1.4 Temporary Significant 
Increase, Then Return to 
Traditional Amounts; Slow 
Increase 

Cellular Equip Rental 1.2 1.1 1.1 1.1 1.1 1.2 Flat 

Hotel Tax 0.9 1.0 0.9 0.9 0.9 0.9 Flat 

 
 
Sales Tax Revenue from On-Line Sales 
The State of Illinois recently enacted the “Leveling the Playing Field for Illinois Retailers Act” 
which requires certain remote retailers to collect and remit state and locally-imposed sales taxes 
for the jurisdiction where the product is delivered (destination) starting on July 1, 2020. This is a 
structural change in state sales tax law which should increase the Village's annual sales tax 
revenue. More information about the Act can be found here: 
 
https://www.iml.org/file.cfm?key=16124  
https://drive.google.com/file/d/1uCcutPD3XWUqlwkJDkOP_ovALZfgc34E/view  
 
Based on the analyses prepared by the Illinois Retail Merchants Association and the Illinois 
Municipal League, staff projects that sales tax revenue generated from on-line sales will be 
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approximately $145,000 in 2020 and home rule sales tax revenue will be just over $85,000 (six 
months of revenue starting on July 1, 2020). Since this taxing process is new, will be in place for 
only half of the year, and may not achieve the desired result of collecting taxes from on-line 
sales in the initial months of the system, staff does not recommend increasing the 2020 General 
Fund revenue budget. Staff recommends that the Village monitor sales tax revenue 
performance in 2020 and prepare the 2021 budget based on this performance. 
 
 

Proposed FY20 Budget Preview 
Staff is currently preparing the Proposed FY20 Budget, scheduled for publication in late October. 
The General Fund budget, assuming current staffing levels and current levels of service, will 
likely include approximately a $1.5 million increase in expenses due primarily to increases in 
personnel costs, including a $650,000 increase in the required contribution to the public safety 
pension funds. To keep a balanced budget, the following actions may be required: 
 

● Increase the property tax levy for public safety pensions by $650,000 
● Increase the property tax levy for operations by up to $200,000  
● Increase other existing revenue sources as necessary 
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RECREATIONAL MARIJUANA 
The State of Illinois recently passed the ​Cannabis Regulation and Tax Act​ which has legalized 
the use of recreational marijuana beginning January 1, 2020. The Act will allow any Illinois 
resident over the age of 21 to possess a cumulative amount of up to 30 grams of cannabis 
flower, up to 500 milligrams of THC in a cannabis-infused product or 5 grams of cannabis 
concentrate. The Act allows the state to issue a total of up to 500 recreational dispensary 
licenses by 2022​. ​Additionally, medical marijuana patients will be allowed to home grow up to 
five plants for medical consumption though any amount they grow in excess of 30 grams must 
remain secured in their home. 
 
 

Issues The use of recreational marijuana will become legal in the State of Illinois on 
January 1, 2020.  
 
The Village could choose to adopt zoning and permit regulations and a tax of 
up to 3% on retail sales of cannabis products. 
 
The Village also has the authority to enact an ordinance prohibiting cannabis 
business establishments from operating within the Village. 

Background and 
Key Facts  

Residents over the age of 21 may possess a cumulative amount of up to 30 
grams of cannabis flower, up to 500 milligrams of THC in a 
cannabis-infused product or 5 grams of cannabis concentrate.  
 
The State may issue up to a total of 500 recreational dispensary licenses by 
2022.  
 
Medical marijuana patients will be allowed to home grow up to five plants for 
medical consumption. 

Strategies & 
Solutions  
 

Adopt an ordinance banning cannabis businesses or establish zoning 
regulations, licenses and taxes for cannabis sales.  

 
 
With these statutory changes, units of local government have the capability to establish certain 
local ordinances pertaining to the legalization of recreational marijuana. In accordance with 
State law, the Village of Downers Grove may enact the following ordinances: 
 
Prohibition: ​The Village will have the option to enact an ordinance prohibiting cannabis 
business establishments from operating within the Village. 
 
Zoning​: Local governments that do not ban cannabis business establishments may instead 
permit and regulate businesses through zoning restrictions provided they are “reasonable” and 
“not in conflict” with the Act. No unit of local government may prohibit home cultivation or 
unreasonably prohibit the use of cannabis that is authorized by the State. The Village of 
Downers Grove may enact ordinances regulating cannabis business establishments. The time, 
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place, manner, and number of cannabis establishments, including the minimum distance 
between cannabis businesses and locations the Village deems sensitive, can be regulated 
through special use permits.  
 
In addition, the Village may regulate the on-premise consumption of cannabis in a cannabis 
business establishment. An establishment that is permitted on-site consumption would not be in 
violation of the of the Smoke Free Illinois Act. The Village of Downers Grove may establish civil 
penalties for violation of the above ordinances.  
 
Tax​: The Village of Downers Grove may enact an ordinance or resolution establishing a 
Municipal Cannabis Retailers' Occupation Tax on all persons engaged in selling cannabis. If 
imposed, the tax may not exceed 3% of sales, and shall only be imposed in ¼% increments.  If 
a tax is imposed, it must be adopted before the first day of June 2020 for collection beginning on 
the first day of September 2020.  Cannabis purchased under the ​Compassionate Use of 
Medical Cannabis Pilot Program Act​ is excluded from this tax.  
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VILLAGE FACILITIES REPLACEMENT & SUSTAINABILITY PLAN 
The Village owns and operates seven major buildings that must be properly maintained. Five 
buildings are in a maintainable condition of ​Excellent, Good or Fair​. The Police Station and 
Village Hall are in ​Below Average​ condition. 
 

Issues The 40-year old Police Station and 90-year old Village Hall are in Below 
Average condition and do not provide modern work spaces that allow for 
efficient and effective interactions among employees and customers. Both 
facilities have outdated major building systems that will require significant 
investment to replace. These two buildings are in need of major renovation 
or replacement. 
 
The 2012 Facility Condition Assessment identified over $10 million of 
recommended improvements for the Police Station and Village Hall 
 
Maintenance activities in the Police Station and Village Hall has been very 
limited since 2012 in anticipation of improvements to or replacement of these 
buildings 

Background and 
Key Facts  

In late 2018, the Village received an unsolicited offer from Location Finders 
International to purchase and redevelop a portion of the Civic Center 
property with a medical office building. Shortly after the Council approved 
the key terms of a redevelopment agreement, LFI rescinded their offer and 
stopped all work on the project.  
 
In June 2017, after a lengthy discussion of the Facilities Sustainability Plan, 
the Village Council directed that the Village 
 

● In 2019, reevaluate options for the replacement of the Police 
Station and Village Hall with a new building in conjunction with a 
private sector redevelopment project 

● Maintain the existing buildings at the lowest cost possible until 
replacement options are reevaluated 

● Continue saving money now to be used for building improvements 
in 2019 and beyond. 

 
Additional information can be found ​here​. 

Strategies & 
Solutions  
 

By Q2 2020, create a plan to replace the existing Police Station and Village 
Hall Building and to ensure long term sustainability for these buildings.  
 

● Redevelop the Civic Center property with: 
○ New Police Station 
○ New Village Hall  
○ Combined Police Station and Village Hall 

● Explore other uses on the Civic Center Property which reduce the 
financial impact of the project and/or help to achieve other Village 
goals and objectives: 

○ Private sector development (apartments, condos, office) 
○ Parking for downtown users 
○ Space for future Village use or other government agencies 

● Explore alternative locations for new buildings ​only​ if the locations 
result in a better financial situation than constructing at the Civic 
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Center property, and/or addresses other Village goals and 
objectives. 

● Pay for the improvements by utilizing:  
○ Existing revenue sources 
○ Revenues generated by private sector development on the 

property (if any) 
○ And/or the use of new revenue sources and increases to 

existing revenue sources 
● Issue bonds as a financing mechanism to align the cost of the 

facilities with the residents (taxpayers) benefiting from the use of the 
facilities.  

 
Preparing for Improvements to the Police 
Station and Village Hall 
The Below Average condition of the Police Station 
and Village Hall require major renovations to or 
replacement of both facilities. The following key 
concepts may be considered when reviewing 
options for improvements or replacement: 
Efficient Use of Facilities 
Facilities should be treated as capital assets that 
must be used efficiently, maximizing the use of 
each space within each facility.  
 
Consider How Modern Workers Work 
Staff members use technology extensively. Access 
to computers and phones is no longer tied to a 
specific place or office. Many workers are or can 
be mobile. Because of our collaborative 
environment, much of our work is performed in 
groups while working in common areas or 
conference rooms. 
 
Create Flexible Work Spaces 
Spaces within each facility should be flexible so 
that they can be used by multiple people for a 
variety of uses and functions during many times of 
the work day. 
 
 
 
 
 
Right-size the Buildings 
Facilities should be right-sized such that the 
Village builds only what is necessary to achieve 
the stated goals. This means that traditional 
approaches to space planning and programming 
based on a staff member's position in the organizational chart should be re-examined. Spaces 
should be built, sized and designed based on the functions that will be performed by the staff 
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members and customers using the space. Existing community resources such as existing 
Village facilities and other public facilities should be considered prior to constructing new 
facilities. The existing facilities should be used as efficiently as possible in an effort to minimize 
the facilities that may be constructed or remodeled. 
 
Seek Partnerships 
Many of the governments that serve the residents of Downers Grove are facing the same or 
similar challenges of owning and maintaining facilities. Partnering with other governments and 
agencies should be encouraged in an effort to reduce the overall costs of owning and 
maintaining public facilities.  
A redevelopment of the Civic Center property could offer the opportunity to sell property for 
private sector redevelopment. Revenue from the sale of land and property taxes paid by the 
private sector development could be used to pay for the cost of constructing new Village 
facilities. 
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PLAN FOR THE FUTURE OF THE DOWNTOWN 
The Downtown has experienced significant reinvestment since the Village adopted two 
economic development tools in 1997, a Tax Increment Financing (TIF) District and Special 
Service Area (SSA). The TIF and SSA  are set to expire in 2020 with the final revenues from 
these sources to be received in 2021.Upon their expiration there will still be ongoing and 
additional expenses without the available resources to support them. Specifically: 

● The Downtown Management Corporation (DMC) provides a variety of services unique to 
the Downtown and receives its funding primarily from the SSA 

● Infrastructure maintenance needs have grown since the public improvements were 
constructed 15-20 years ago and will require an ongoing resource commitment 

● The Comprehensive Plan, updated in 2017, includes numerous recommendations for 
continued improvement to the Downtown 

 

What Happens When the TIF & SSA Expire? 
SSA expiration means that the property tax bill will go down because the SSA rate of 1.5% of 
the equalized assessed value of the property will no longer appear on the bill. The 2021 tax 
bill is the last bill which will include the current SSA payment. One of the revenue options 
includes an extension of the SSA at a lower rate.  
 
With TIF expiration, tax bills will not go down. The taxes currently paid to the TIF will be 
redistributed to other taxing bodies. There are no plans being considered to extend the TIF. 
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Issues Needs in the Downtown will require ongoing resources: 
● Parking 
● Infrastructure Maintenance 
● Marketing, Attraction & Retention 
● Facilitating Redevelopment Opportunities 
● Events Coordination 
● Services (ie snowplowing, landscaping, etc.) 

 
The TIF and SSA will Expire in 2020 

● TIF = Funding for Public & Private Redevelopment 
● SSA = Funding for Downtown Mgmt Corporation 

Background and 
Key Facts  

In September 2018, the Village presented an initial plan for the future of the 
downtown. This plan, prepared at the 20,000 foot level in the Flight Analogy, 
contains the following recommendations: 
 

● Update/Consider Revisions to Downtown Mgmt Corp. 
Operating Agreement​ Review services/functions and match with 
sustainable revenues; Ensure equitable representation among key 
stakeholder groups  

● Update 2011 Parking Study to Coincide with New Building 
Occupancy​ To serve as a basis for advancing parking system 
recommendations from Comprehensive Plan 

● Continue to Review and Evaluate Comprehensive Plan 
Recommendations Consider use of financial incentives where 
necessary 

● Effectively Maintain Infrastructure with Sufficient Resources 
Construct improvements in a manner that minimizes overall 
lifecycle costs  

● Consider Multiple Funding Sources to Fill Revenue-Expense 
Gaps​ Including possible SSA extension with modifications to 
maximum rate and boundaries; Align benefits of improvements and 
services with those groups responsible for paying  

Actions  
 

By Q3 2020, create a detail level plan for addressing future Downtown 
needs:  

● Infrastructure maintenance needs 
● Services and operations to be provided 
● Roles & responsibilities 
● Funding sources 
● Implementation of Comprehensive Plan recommendations. 

 
Work on the plan started in early 2019. A draft plan will be prepared with 
input from Downtown Management Corporation and will be presented to the 
Village Council in late 2019. 
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Downtown Downers Grove has seen tremendous change since the inception of the Downtown 
TIF. The image below depicts both public and private investment that has occurred in the 
downtown. The icons surrounding the map show the private developments.  
 

 
In the fall of 2018, the Village presented a Plan for the Future of the Downtown. This plan, 
prepared at the 20,000 foot level of the Flight Analogy, outlined the following recommended 
actions and strategies. 
 

1. Update/Consider Revisions to Downtown Mgmt Corp. Operating Agreement 
Review services/functions and match with sustainable revenues; Ensure equitable 
representation among key stakeholder groups 

2. Update 2011 Parking Study to Coincide with New Building Occupancy​ To serve as 
a basis for advancing parking system recommendations from Comprehensive Plan 

3. Continue to Review and Evaluate Comprehensive Plan Recommendations 
Consider use of financial incentives where necessary 

4. Effectively Maintain Infrastructure with Sufficient Resources​ Construct 
improvements in a manner that minimizes overall lifecycle costs 

5. Consider Multiple Funding Sources to Fill Revenue-Expense Gaps​ Including 
possible SSA extension with modifications to maximum rate and boundaries; Align 
benefits of improvements and services with those groups responsible for paying  
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Work on the more detailed 2020 Plan for the Future of the Downtown is underway. Village staff 
is meeting with the Downtown Downers Grove Management Corporation to prepare the final 
report. Downtown Management will provide input on the services and operations to be provided, 
roles and responsibilities and funding sources. The Plan should be approved by the third quarter 
of 2020 to ensure that there are no gaps in funding or service provision. 
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STORMWATER CAPITAL PLAN 
Stormwater originates primarily from rain or melting snow. Water that does not soak into the 
ground becomes runoff. Every property generates runoff and benefits from the Village 
infrastructure system that manages stormwater. Without proper stormwater management, rain 
events may result in flooding on roads and properties throughout the Village, leading to property 
damage and dangerous road conditions. Stormwater runoff must be channeled through a 
system of pipes, ditches, catch basins and storm drains before being safely discharged into 
local streams.  
 

Issues ● In some portions of the Village the stormwater infrastructure is 
modern and meets or exceeds the recommended service level. 

● In other portions of the Village there is no formalized infrastructure 
and the service falls well short of the recommended level. 

● Finally, in other parts of the Village, the infrastructure is adequately 
sized but will lose capacity to function fully if the Village does not 
increase maintenance activities.  

● The current stormwater capital plan  (​2014 Stormwater Project 
Analysis​)  will expire in 2020 as all of the non-floodplain projects in 
the plan will be completed by that time 

● Projects to mitigate flooding in floodplains cover large areas, are 
expensive to construct and require extensive work with other 
government agencies 

Background and 
Key Facts  

In 2015, the Village established a recommended level of service - to create 
and maintain a stormwater management system that will safely convey and 
store runoff from 95% of rainfall events experienced in any given year.  
 
Pursuant to the plan established in the  ​2016 Stormwater Utility Report​, the 
Village would need to gradually increase its annual revenues from $3.7 
million in 2016 to more than $11 million in order to meet the recommended 
level of service by 2029. The stormwater utility fee is expected to increase 
by 8.7% annually until actual revenues would match the cost of providing 
the recommended level of service. 
 
Since 2008, the Village has completed 78 stormwater infrastructure projects 
at a cost of $37.7 million. 

Strategies & 
Solutions  
 

By Q3 2020, develop a stormwater capital projects plan which: 
● Identifies areas of the Village which do not meet the recommended 

level of service 
● Identifies and prioritizes the capital projects to be constructed to 

achieve the recommended level of service 
● Provides preliminary cost estimates for the capital projects 
● Includes a financing plan to pay for the projects aligned with the 

Stormwater Utility Fee Plan 

 
In 2015, the Village established a recommended level of service for the stormwater 
management system. The recommended level of service is to create and maintain a stormwater 
management system that will safely convey and store runoff from 95% of rainfall events 
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experienced in any given year. To achieve the recommended service, the stormwater 
management system must be properly maintained in all areas and enlarged or expanded in 
areas that lack adequately sized infrastructure. The stormwater management system serves the 
entire Village. However, the level of service provided by the system varies. There are three 
general states of stormwater infrastructure: 
 

● In some portions of the Village the stormwater infrastructure is modern and meets or 
exceeds the recommended service level. 

● In other portions of the Village there is no formalized infrastructure and the service falls 
well short of the recommended level. 

● Finally, in other parts of the Village, the infrastructure is adequately sized but will lose 
capacity to function fully if the Village does not increase maintenance activities.  

 
For over a decade, the Village has been constructing stormwater infrastructure improvement 
projects in areas where the stormwater system does not meet the recommended service level. 
Since 2008, the Village has completed 78 stormwater infrastructure projects at a cost of $37.7 
million. 
 

Since 2008, the Village has constructed 78 stormwater capital improvement projects at 
a cost of approximately $38 million.  

 
The Village has used two stormwater capital plans to identify and prioritize the projects to be 
constructed. The Watershed Infrastructure Improvement Plan was prepared in 2007 and guided 
project construction from 2008 through 2014. The ​Stormwater Project Analysis​ was prepared in 
2014 and guided project construction from 2014 through 2020. 
 
Work is currently underway to identify the next set of capital projects to be completed: 
 

○ A ​comprehensive level of service analysis​ of the Village’s stormwater system is 
being conducted. Anticipated Phase 1 completion is the end of 2019. 
 

○ The Village is working with DuPage County on the completion of a study of the 
St. Joseph’s Creek Watershed to include SPA identified floodplain projects. 
Anticipated completion date of the study is 2020. 
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The stormwater capital plan is one component of the Village’s stormwater utility plan. In 2015, 
the Village developed a plan which: 
 

● includes the estimated cost of owning, operating and maintaining a stormwater system 
that meets the recommended level of service 

● shows the projected revenue to be generated with stormwater utility fees.  
● recommends stormwater fees that would increase revenues over a 15 year period, 

allowing the Village to move from the current level of service to the recommended level 
within that time frame 

● calls for annual increases in the stormwater utility fee of approximately 8.7% per year, 
which would increase annual revenue available for stormwater management from its 
current level to about $11.4 million in 2028. 

 
This plan is summarized in the chart below which originally appeared in the 2015-17 Long 
Range Plan Report. Please note that the April 2013 Flood Study Projects in the chart are the 
2014 SPA projects which will be completed by the end of 2020. 
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Planned Stormwater Utility Rates Per ERU 

Year 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 

Fee 12.40 13.48 14.65 15.93 17.31 18.82 20.45 22.23 24.17 26.27 28.56 

 
 
Proposed Scope for the Stormwater Capital Plan 
The proposed scope for this project consists only of developing a stormwater capital projects 
plan: 
 

● Identify and prioritize the capital projects to be constructed to achieve the recommended level 
of service 

● Provide preliminary cost estimates for the capital projects 
● Establish a financing plan to pay for the projects aligned with the Stormwater Utility Fee Plan 

 
This scope assumes that the existing plan for annual revenue to be generated by stormwater 
utility fees, the amount of annual expenses dedicated to maintenance activities and the 
amount of annual expenses dedicated to capital projects will remain unchanged. 
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PRIORITY ACTION ITEMS 
A key component of the Long Range Plan is the Village Council Priority Action Items. These 
items reflect the Council priorities and will serve as the work plan from September 2019 through 
April 2021.  
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The list of Priority Action Items serve as the work plan from September 2019 to April 2021 and 
contains 8 action items.  

Priority Action Item Description 

Create a Village Facilities Replacement & 
Sustainability Plan 

This project will result in: 
● The replacement of the existing Police Station and Village 

Hall 
● Improvements to the intersection of Washington Street 

and the railroad tracks 
● A financial plan including the estimated total project costs 

and revenues identified to pay for the project costs 

Create a Plan for the Future of the Downtown This project will result in a plan, prepared at the final detail level, 
addressing: 

● Infrastructure maintenance needs 
● Services and operations to be provided 
● Roles & responsibilities 
● Funding sources 
● Implementation of Comprehensive Plan recommendations 

Develop and Implement a Downtown Parking Plan This project will result in:  
● An analysis of the impacts on parking in the Downtown 

from the three recently constructed buildings (Marquis on 
Maple, Burlington Station & Maple & Main)  

● An analysis of parking supply and demand overall 
● Recommended improvements to parking operations and 

options available to expand parking resources 

Pedestrian Safety Enhancement Plan Near High 
Schools 

This project will result in: 
● An analysis of all relevant data to provide a range of 

solutions for improving pedestrian and traffic safety near 
the high schools 

● Community engagement to receive input from impacted 
stakeholders 

● Refinement of the range of solutions based on data 
analysis and community engagement 

● Selection and implementation of a preferred solution to 
improve pedestrian and traffic safety  

Create a Stormwater Capital Projects Plan This project will result in a multi-year plan which: 
● Identifies areas of the Village which do not meet the 

recommended level of service 
● Identifies and prioritizes the capital projects to be 

constructed to achieve the recommended level of service 
● Provides preliminary cost estimates for the capital 

projects 
● Includes a financing plan to pay for the projects aligned 

with the Stormwater Utility Fee Plan 

Review and Consider the Human Service Ad Hoc 
Committee Report 

This project will result in Village Council direction on the roles and 
responsibilities of the Human Service Commission and the 
services to be provided by the Village. The direction provided will 
assist in the preparation of annual budgets and operating plans. 

Consider Regulations and Taxes on Recreational 
Marijuana 

This project will result in either a ban on marijuana businesses or 
zoning regulations and a tax on marijuana sales of up to 3% 
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Replace the Enterprise Resource Planning System This project will result in the replacement of the Village’s Enterprise 
Resource Planning System (currently EDEN). 

 
 
Priority Action Item Review 
Upon completion of the Facilities Replacement & Sustainability Plan, Village Council will 
re-examine the list of Priority Action Items. The Facilities Replacement & Sustainability Plan is 
expected to be completed by Q1 or Q2 of 2020. 
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SOURCES AND USES BY FUND 

Sources By Fund, FY2020 Adopted Budget

41 42 43 44 45 46 47 48 49

Fund # Fund Description 41-Local Taxes
42-Licenses & 

Permits
43-Intergov'tal 

Revenues
44-Sales 

Revenues
45-Fees & 
Charges

46-Grants
47-Interest & 

Claims
48-Misc. & 

Contributions
49-Other Fin. 

Resources
TOTAL Fund #

001 General Fund 23,670,940        1,797,700         18,310,500            -                  5,560,463        30,000             300,000         -                    -                   49,669,603         001

102 Motor Fuel Tax -                    -                   1,500,000              -                  -                  -                  5,000            -                    -                   1,505,000           102

107 CBD-TIF 4,500,000          -                   -                       -                  -                  -                  -                -                    -                   4,500,000           107

109 Foreign Fire Insurance 80,000               -                   -                       -                  -                  -                  -                -                    -                   80,000               109

110 Ogden TIF 1,063,459          -                   -                       -                  -                  -                  5,000            -                    -                   1,068,459           110

111 Tax Rebate -                    -                   1,400,000              -                  -                  -                  -                -                    -                   1,400,000           111

114 Asset Forfeiture -                    -                   -                       -                  -                  -                  -                -                    -                   -                    114

220 Capital Projects 6,926,524          -                   -                       -                  -                  190,000           10,000           30,000               -                   7,156,524           220

223 Major Buildings 200,000             -                   -                       -                  -                  -                  20,000           -                    500,000            720,000             223

226 Real Estate -                    -                   -                       -                  20,712             -                  1,000            -                    -                   21,712               226

338 CBD-TIF Debt Service -                    -                   -                       -                  -                  -                  -                -                    4,717,296          4,717,296           338

339 Stormwater/Facilities Debt -                    -                   -                       -                  -                  -                  -                -                    1,908,744          1,908,744           339

443 Stormwater Utility -                    -                   -                       -                  5,035,000        420,221           10,000           75,000               -                   5,540,221           443

471 Parking -                    -                   -                       1,423,500        205,000           -                  25,000           -                    -                   1,653,500           471

481 Water -                    500                  -                       15,556,938       205,500           -                  93,287           -                    3,500,000          19,356,225         481

530 Equipment Replacement -                    -                   -                       -                  1,530,218        -                  200               -                    29,000              1,559,418           530

531 Fleet Services -                    -                   -                       56,000             1,905,000        -                  500               -                    -                   1,961,500           531

562 Risk Management -                    -                   -                       -                  1,700,000        -                  6,000            -                    -                   1,706,000           562

563 Health Insurance -                    -                   -                       2,435,900        6,009,349        -                  10,000           -                    -                   8,455,249           563

651 Police Pension -                    -                   -                       -                  -                  -                  1,000,000      4,289,500           500,000            5,789,500           651

652 Fire Pension -                    -                   -                       -                  -                  -                  800,000         4,726,003           500,000            6,026,003           652

653 OPEB Trust -                    -                   -                       -                  -                  -                  15,000           300,000             -                   315,000             653

805 Library 5,498,019          -                   51,500                  9,900               83,000             61,516             7,500            5,000                 -                   5,716,435           805

821 Library Bldg & Equip Replacement -                    -                   -                       -                  -                  -                  20,000           -                    350,000            370,000             821

TOTAL 41,938,942        1,798,200         21,262,000            19,482,238       22,254,242       701,737           2,328,487      9,425,503           12,005,040        131,196,389       

Uses by Fund, FY2020 Adopted Budget

51 52 53 54 56 57 58 59

Fund # Fund Description
51-Personnel 

Expenses
52-Supplies

53-Professional & 
Tech Services

54-Other Contr 
Srcvs

56-Claims, 
Grants, & Debt

57-Controlled 
Assets

58-Capital 
Assets

59-Other 
Financial Uses

TOTAL Fund #

001 General Fund 38,213,526        862,185            2,912,587              1,919,834        -            -                  5,570,838        158,200         -                    -                   49,637,170         001

102 Motor Fuel Tax -                    300,000            -                       -                  -            -                  -                  1,300,000      -                    -                   1,600,000           102

107 CBD-TIF -                    -                   1,700                    -                  -            -                  62,000             -                -                    4,417,296          4,480,996           107

109 Foreign Fire Insurance -                    29,850             30,850                  9,800               -            -                  21,500             8,000            -                    -                   100,000             109

110 Ogden TIF -                    -                   2,450                    -                  -            -                  785,000           -                400,000             84,413              1,271,863           110

111 Tax Rebate -                    -                   -                       -                  -            -                  1,400,000        -                -                    -                   1,400,000           111

114 Asset Forfeiture -                    -                   125,000                -                  -            -                  -                  125,000         55,000               -                   305,000             114

220 Capital Projects 395,753             52,100             198,570                139,400           -            -                  49,029             2,675,600      3,366,250           2,408,744          9,285,446           220

223 Major Buildings -                    -                   -                       -                  -            -                  -                  270,000         2,240,000           -                   2,510,000           223

226 Real Estate -                    16,000             -                       27,000             -            -                  -                  -                -                    -                   43,000               226

338 CBD-TIF Debt Service -                    -                   -                       -                  -            -                  4,717,296        -                -                    -                   4,717,296           338

339 Capital Debt -                    -                   -                       -                  -            -                  1,908,744        -                -                    -                   1,908,744           339

443 Stormwater Utility 1,145,856          75,545             256,845                883,870           -            -                  1,796,275        281,500         5,542,000           -                   9,981,891           443

471 Parking 180,133             15,863             91,820                  163,675           -            -                  27,621             233,000         685,000             842,987            2,240,099           471

481 Water 1,810,067          8,992,132         455,400                763,042           -            -                  2,039,264        548,700         5,190,000           1,071,440          20,870,045         481

530 Equipment Replacement -                    -                   -                       -                  -            -                  -                  331,900         1,876,000           -                   2,207,900           530

531 Fleet Services 779,884             738,825            43,750                  168,900           -            -                  39,970             57,100           -                    116,826            1,945,255           531

562 Risk Management 137,750             800                  99,495                  665,623           -            -                  1,431,026        -                -                    -                   2,334,694           562

563 Health Insurance 104,733             -                   554,238                1,264,336        -            -                  6,448,711        -                -                    380,403            8,752,421           563

651 Police Pension -                    100                  207,581                -                  -            -                  5,495,017        -                -                    -                   5,702,698           651

652 Fire Pension -                    -                   159,388                -                  -            -                  5,451,658        -                -                    -                   5,611,046           652

653 OPEB Trust -                    -                   -                       -                  -            -                  -                  -                -                    -                   -                    653

805 Library 4,021,652          147,100            286,350                286,425           -            -                  9,000               60,000           855,775             350,000            6,016,302           805

821 Library Bldg & Equip Replacement -                    -                   -                       -                  -            -                  -                  -                447,000             -                   447,000             821

TOTAL 46,789,354        11,230,500       5,426,024              6,291,905        37,252,949       6,049,000      20,657,025         9,672,109          143,368,866       
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7KH�FKDUW�EHORZ�VKRZV�WKH�)<���EXGJHWHG�UHYHQXHV�DQG�H[SHQVHV�E\�FDWHJRU\�DQG�IXQG�� 
Sources By Fund, FY2020 Adopted Budget

41 42 43 44 45 46 47 48 49

Fund # Fund Description 41-Local Taxes
42-Licenses & 

Permits
43-Intergov'tal 

Revenues
44-Sales 

Revenues
45-Fees & 
Charges

46-Grants
47-Interest & 

Claims
48-Misc. & 

Contributions
49-Other Fin. 

Resources
TOTAL Fund #

001 General Fund 23,670,940        1,797,700         18,310,500            -                  5,560,463        30,000             300,000         -                    -                   49,669,603         001

102 Motor Fuel Tax -                    -                   1,500,000              -                  -                  -                  5,000            -                    -                   1,505,000           102

107 CBD-TIF 4,500,000          -                   -                       -                  -                  -                  -                -                    -                   4,500,000           107

109 Foreign Fire Insurance 80,000               -                   -                       -                  -                  -                  -                -                    -                   80,000               109

110 Ogden TIF 1,063,459          -                   -                       -                  -                  -                  5,000            -                    -                   1,068,459           110

111 Tax Rebate -                    -                   1,400,000              -                  -                  -                  -                -                    -                   1,400,000           111

114 Asset Forfeiture -                    -                   -                       -                  -                  -                  -                -                    -                   -                    114

220 Capital Projects 6,926,524          -                   -                       -                  -                  190,000           10,000           30,000               -                   7,156,524           220

223 Major Buildings 200,000             -                   -                       -                  -                  -                  20,000           -                    500,000            720,000             223

226 Real Estate -                    -                   -                       -                  20,712             -                  1,000            -                    -                   21,712               226

338 CBD-TIF Debt Service -                    -                   -                       -                  -                  -                  -                -                    4,717,296          4,717,296           338

339 Stormwater/Facilities Debt -                    -                   -                       -                  -                  -                  -                -                    1,908,744          1,908,744           339

443 Stormwater Utility -                    -                   -                       -                  5,035,000        420,221           10,000           75,000               -                   5,540,221           443

471 Parking -                    -                   -                       1,423,500        205,000           -                  25,000           -                    -                   1,653,500           471

481 Water -                    500                  -                       15,556,938       205,500           -                  93,287           -                    3,500,000          19,356,225         481

530 Equipment Replacement -                    -                   -                       -                  1,530,218        -                  200               -                    29,000              1,559,418           530

531 Fleet Services -                    -                   -                       56,000             1,905,000        -                  500               -                    -                   1,961,500           531

562 Risk Management -                    -                   -                       -                  1,700,000        -                  6,000            -                    -                   1,706,000           562

563 Health Insurance -                    -                   -                       2,435,900        6,009,349        -                  10,000           -                    -                   8,455,249           563

651 Police Pension -                    -                   -                       -                  -                  -                  1,000,000      4,289,500           500,000            5,789,500           651

652 Fire Pension -                    -                   -                       -                  -                  -                  800,000         4,726,003           500,000            6,026,003           652

653 OPEB Trust -                    -                   -                       -                  -                  -                  15,000           300,000             -                   315,000             653

805 Library 5,498,019          -                   51,500                  9,900               83,000             61,516             7,500            5,000                 -                   5,716,435           805

821 Library Bldg & Equip Replacement -                    -                   -                       -                  -                  -                  20,000           -                    350,000            370,000             821

TOTAL 41,938,942        1,798,200         21,262,000            19,482,238       22,254,242       701,737           2,328,487      9,425,503           12,005,040        131,196,389       

Uses by Fund, FY2020 Adopted Budget

51 52 53 54 56 57 58 59

Fund # Fund Description
51-Personnel 

Expenses
52-Supplies

53-Professional & 
Tech Services

54-Other Contr 
Srcvs

56-Claims, 
Grants, & Debt

57-Controlled 
Assets

58-Capital 
Assets

59-Other 
Financial Uses

TOTAL Fund #

001 General Fund 38,213,526        862,185            2,912,587              1,919,834        -            -                  5,570,838        158,200         -                    -                   49,637,170         001

102 Motor Fuel Tax -                    300,000            -                       -                  -            -                  -                  1,300,000      -                    -                   1,600,000           102

107 CBD-TIF -                    -                   1,700                    -                  -            -                  62,000             -                -                    4,417,296          4,480,996           107

109 Foreign Fire Insurance -                    29,850             30,850                  9,800               -            -                  21,500             8,000            -                    -                   100,000             109

110 Ogden TIF -                    -                   2,450                    -                  -            -                  785,000           -                400,000             84,413              1,271,863           110

111 Tax Rebate -                    -                   -                       -                  -            -                  1,400,000        -                -                    -                   1,400,000           111

114 Asset Forfeiture -                    -                   125,000                -                  -            -                  -                  125,000         55,000               -                   305,000             114

220 Capital Projects 395,753             52,100             198,570                139,400           -            -                  49,029             2,675,600      3,366,250           2,408,744          9,285,446           220

223 Major Buildings -                    -                   -                       -                  -            -                  -                  270,000         2,240,000           -                   2,510,000           223

226 Real Estate -                    16,000             -                       27,000             -            -                  -                  -                -                    -                   43,000               226

338 CBD-TIF Debt Service -                    -                   -                       -                  -            -                  4,717,296        -                -                    -                   4,717,296           338

339 Capital Debt -                    -                   -                       -                  -            -                  1,908,744        -                -                    -                   1,908,744           339

443 Stormwater Utility 1,145,856          75,545             256,845                883,870           -            -                  1,796,275        281,500         5,542,000           -                   9,981,891           443

471 Parking 180,133             15,863             91,820                  163,675           -            -                  27,621             233,000         685,000             842,987            2,240,099           471

481 Water 1,810,067          8,992,132         455,400                763,042           -            -                  2,039,264        548,700         5,190,000           1,071,440          20,870,045         481

530 Equipment Replacement -                    -                   -                       -                  -            -                  -                  331,900         1,876,000           -                   2,207,900           530

531 Fleet Services 779,884             738,825            43,750                  168,900           -            -                  39,970             57,100           -                    116,826            1,945,255           531

562 Risk Management 137,750             800                  99,495                  665,623           -            -                  1,431,026        -                -                    -                   2,334,694           562

563 Health Insurance 104,733             -                   554,238                1,264,336        -            -                  6,448,711        -                -                    380,403            8,752,421           563

651 Police Pension -                    100                  207,581                -                  -            -                  5,495,017        -                -                    -                   5,702,698           651

652 Fire Pension -                    -                   159,388                -                  -            -                  5,451,658        -                -                    -                   5,611,046           652

653 OPEB Trust -                    -                   -                       -                  -            -                  -                  -                -                    -                   -                    653

805 Library 4,021,652          147,100            286,350                286,425           -            -                  9,000               60,000           855,775             350,000            6,016,302           805

821 Library Bldg & Equip Replacement -                    -                   -                       -                  -            -                  -                  -                447,000             -                   447,000             821

TOTAL 46,789,354        11,230,500       5,426,024              6,291,905        37,252,949       6,049,000      20,657,025         9,672,109          143,368,866       
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SOURCES AND USES BY FUND 
Revenue Sources by Fund, FY2020 Adopted Budget

Fund # Fund Description
FY 2018 Actual 

Total
FY 2019 Budget 

Total
FY 2019 Est. 
Actual Total

FY 2020 
Budget Total

001 General Fund 49,013,489      48,230,611          48,702,393      49,669,603      

102 Motor Fuel Tax 1,265,308       1,205,000            1,205,000       1,505,000       

107 CBD-TIF 3,482,686       4,100,000            3,997,568       4,500,000       

109 Foreign Fire Insurance 77,638            105,000               80,495            80,000            

110 Ogden TIF 850,918          881,000               1,022,818       1,068,459       

111 Tax Rebate 1,207,122       1,400,000            1,250,000       1,400,000       

114 Asset Forfeiture 485,551          -                      219,998          -                 

220 Capital Projects 7,254,554       7,346,524            6,902,524       7,156,524       

223 Major Buildings 1,034,604       700,000               715,000          720,000          

226 Real Estate 21,632            20,712                21,712            21,712            

338 CBD-TIF Debt Service 4,122,676       4,403,790            4,403,790       4,717,296       

339 Stormwater/Facilities Debt 1,909,719       1,910,894            1,910,894       1,908,744       

443 Stormwater Utility 4,713,267       12,060,950          11,866,014      5,540,221       

471 Parking 1,754,358       1,712,500            1,611,715       1,653,500       

481 Water 15,514,206      20,549,034          20,087,068      19,356,225      

530 Equipment Replacement 1,572,451       1,529,015            1,638,818       1,559,418       

531 Fleet Services 1,709,531       1,833,500            1,813,500       1,961,500       

553 OPEB Trust 302,931          310,000               306,500          -                 

562 Risk Management 2,345,587       2,322,954            2,346,354       1,706,000       

563 Health Insurance 8,939,740       8,042,615            8,080,861       8,455,249       

651 Police Pension 1,555,333       5,554,800            9,362,113       5,789,500       

652 Fire Pension 2,167,014       5,607,636            10,329,105      6,026,003       

653 OPEB Trust -                 635,000               609,430          315,000          

805 Library 5,485,378       5,541,295            5,580,023       5,716,435       

821 Library Bldg & Equip Replacement 381,137          352,500               370,000          370,000          

Total 117,166,830    136,355,330        144,433,693    131,196,389    

Uses by Fund, FY2020 Adopted Budget

Fund # Fund Description
FY 2018 Actual 

Total
FY 2019 Budget 

Total
FY 2019 Est. 
Actual Total

FY 2020 
Budget Total

001 General Fund 48,936,290      48,210,382          48,207,448      49,637,170      

102 Motor Fuel Tax 1,300,000       1,300,000            1,300,000       1,600,000       

107 CBD-TIF 3,885,989       4,165,390            4,165,292       4,480,996       

109 Foreign Fire Insurance 236,471          100,000               100,000          100,000          

110 Ogden TIF 5,596,758       1,336,863            636,763          1,271,863       

111 Tax Rebate 1,207,122       1,400,000            1,250,000       1,400,000       

114 Asset Forfeiture 149,953          200,000               200,000          305,000          

220 Capital Projects 6,867,724       8,647,635            8,031,102       9,285,446       

223 Major Buildings 131,060          610,000               588,670          2,510,000       

226 Real Estate 18,222            37,000                25,188            43,000            

338 CBD-TIF Debt Service 4,123,133       4,403,790            4,403,790       4,717,296       

339 Capital Debt 1,909,719       1,910,894            1,910,894       1,908,744       

443 Stormwater Utility 2,911,010       10,547,947          9,952,704       9,981,891       

471 Parking 1,468,772       2,063,389            1,424,925       2,240,099       

481 Water 14,699,520      23,533,646          21,553,803      20,870,045      

530 Equipment Replacement 1,510,583       2,015,500            1,863,007       2,207,900       

531 Fleet Services 1,897,881       1,949,538            1,912,853       1,945,255       

553 OPEB Trust -                 620,000               609,431          -                 

562 Risk Management 1,740,452       2,524,593            1,816,348       2,334,694       

563 Health Insurance 7,439,365       8,332,991            8,170,321       8,752,421       

651 Police Pension 4,761,627       5,377,621            5,291,656       5,702,698       

652 Fire Pension 4,531,335       5,264,684            5,123,314       5,611,046       

653 OPEB Trust -                 -                      -                 -                 

805 Library 5,338,911       5,778,112            5,434,567       6,016,302       

821 Library Bldg & Equip Replacement 669,522          624,000               624,937          447,000          

Total 121,331,419    140,953,975        134,597,013    143,368,866    
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ALL FUNDS SUMMARY 

2018 2019 2019 2020
Actual Budget Estimate Budget

Revenue
  Local Taxes 39,535,949   40,813,910   40,185,153   41,938,942   
  License & Permit Revenues 2,399,607     1,868,200     1,789,516     1,798,200     
  Intergovernmental Revenues 20,630,741   20,630,500   21,044,924   21,262,000   
  Sales 18,658,030   19,415,184   19,133,207   19,482,238   
  Fees, Charges & Fines 23,317,283   21,525,106   21,986,235   22,254,242   
  Grants 332,354       437,860       91,516         701,737       
  Interest & Claims 3,384,601     2,220,200     1,784,438     2,328,487     
  Contributions 8,433,960     9,427,436     9,351,261     9,425,503     
  Other Financial Resources 474,305       20,016,934   29,067,443   12,005,040   
TOTAL REVENUES 117,166,830 136,355,330 144,433,693 131,196,389 

Expenses
  Personnel 44,175,483   44,907,942   44,191,896   46,789,354   
  Supplies 11,273,359   11,498,810   11,078,776   11,230,500   
  Professional Services 4,232,514     5,639,729     4,974,148     5,426,024     
  Other Contractual Services 4,527,720     5,339,501     5,229,264     6,291,905     
  Claims, Grants, & Debt 36,764,034   36,046,180   34,893,712   37,252,949   
  Controlled Assets 5,306,860     7,445,410     7,028,813     6,049,000     
  Capital Assets 5,672,982     20,095,650   17,230,218   20,657,025   
  Other Financial Uses 9,378,467     9,980,753     9,970,186     9,672,109     
TOTAL EXPENDITURES 121,331,419 140,953,975 134,597,013 143,368,866 
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 REVENUE ASSUMPTIONS 

 
,Q�GHYHORSLQJ�WKH�UHYHQXH�HVWLPDWHV�IRU�WKH�9LOODJH��HDFK�GHSDUWPHQW�SURYLGHV�GDWD�WKDW�LV�WKHQ�UHYLHZHG�E\�
WKH�ILQDQFH�GHSDUWPHQW�DQG�PDQDJHU·V�RIILFH��+LVWRULFDO�WUHQGV�RYHU�PDQ\�\HDUV�DUH�XVHG�ZLWK�WKH�FXUUHQW�
HFRQRPLF�FOLPDWH�WR�JHQHUDWH�FRQVHUYDWLYH�UHDOLVWLF�DPRXQWV��1R�VHW�SHUFHQWDJHV�DUH�XVHG�WR�IRUHFDVW�WKH�
RXW�\HDUV� IRU�HDFK� OLQH� LWHP��DQ�DQDO\VLV� LV�FRPSOHWHG� IRU�HDFK� UHYHQXH�ZLWK�NQRZQ�IDFWV�DQG� UHDVRQDEOH��
H[SHFWDWLRQV��7KLV�SURFHVV�LQFOXGHV�RQJRLQJ�VFUXWLQ\�RI�WKH�9LOODJH·V�FXUUHQW�ILQDQFLDO�SRVLWLRQ��FKDQJHV�DQG�
PRGLILFDWLRQV�LQ�DVVXPSWLRQV��DQG�YDULDWLRQV�LQ�WKH�HFRQRPLF�FOLPDWH�DIIHFWLQJ�WKH�FRPPXQLW\�� 
 
7RWDO�*HQHUDO�)XQG�5HYHQXHV� 
 
7KLV�FKDUW�SUHVHQWV�D�KLVWRU\�RI�DOO�*HQHUDO�)XQG�5HYHQXHV�LQ�WKH�9LOODJH�RI�'RZQHUV�*URYH��,W�VKRZV�WKH�HVWL�
PDWHG�FROOHFWLRQ�IRU�)<���DQG�EXGJHWHG�FROOHFWLRQ�IRU�)<����7KH�GHFOLQH�LQ������LV�GXH�WR�WKH�FUHDWLRQ�RI�
WKH�VWRUPZDWHU�XWLOLW\��DQG�WKH�VKLIW�IURP�SURSHUW\�WD[�LQ�WKH�*HQHUDO�)XQG������������WR�IHHV�LQ�WKH�6WRUP�
ZDWHU�)XQG���7KH�9LOODJH�LPSOHPHQWHG�D�)RRG�DQG�%HYHUDJH�7D[�LQ������WR�FRPSHQVDWH�IRU�IODW�DQG�GHFOLQLQJ�
6DOHV�7D[HV�DQG�,QFRPH�7D[HV� 
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REVENUE ASSUMPTIONS 

(QWHUSULVH�)XQG�5HYHQXHV� 
 
7KH�9LOODJH·V�WKUHH�HQWHUSULVH�IXQGV—:DWHU�)XQG��6WRUPZDWHU�)XQG��3DUNLQJ�)XQG—GHULYH�WKHLU�UHYHQXH�GL�
UHFWO\�IURP�WKH�XVHUV�RI�WKH�VHUYLFHV�SURYLGHG�WKURXJK�ZDWHU�IHHV��VWRUPZDWHU�IHHV�DQG�SDUNLQJ�IHHV��� 
 
 
:DWHU�)XQG–�,Q�������WKH�9LOODJH�FRQGXFWHG�D�ZDWHU�UDWH�VWXG\�ZLWK�WKH�DVVLVWDQFH�RI�WKH�FRQVXOWDQW�0XQLFL�
SDO�	�)LQDQFLDO�6HUYLFHV�*URXS��0)6*����7KURXJK�WKH�VWXG\��WKH�9LOODJH�GHWHUPLQHG�WKDW�ZDWHU�UDWHV�DV�RI�
�����ZHUH�QRW�JHQHUDWLQJ�DGHTXDWH�UHYHQXHV�WR�FRYHU�WKH�FRVWV�RI�RSHUDWLQJ�DQG�PDLQWDLQLQJ�WKH�ZDWHU�V\V�
WHP�LQ������RU�GXULQJ�VXEVHTXHQW�\HDUV���7KH�VWXG\�FRQFOXGHG�WKDW�WKH�9LOODJH�VKRXOG�UHVWUXFWXUH�WKH�ZDWHU�
UDWHV�WR�LQFOXGH�D�IL[HG�UDWH�IHH�EDVHG�RQ�PHWHU�VL]H��LQFUHDVH�ZDWHU�UDWHV�RYHU�D�ILYH-\HDU�SHULRG��PDNH�
QHHGHG�LPSURYHPHQWV�WR�WKH�ZDWHU�V\VWHP�DQG�LVVXH�ERQGV�DW�UHJXODU�LQWHUYDOV�WR�SD\�IRU�ZDWHU�V\VWHP�LP�
SURYHPHQWV���7KH�9LOODJH�FKDQJHG�WKH�ZDWHU�ELOOLQJ�VWUXFWXUH�LQ�������,Q�������WKH�0)6*�PRGHO�KDG�WR�EH�
DGMXVWHG�WR�FRYHU�WKH�LQFUHDVHG�FRVW�RI�SXUFKDVLQJ�ZDWHU�IURP�WKH�'X3DJH�:DWHU�&RPPLVVLRQ�WULJJHUHG�E\�
XQH[SHFWHG�UDWH�LQFUHDVHV�E\�WKH�&LW\�RI�&KLFDJR��� 
 
,Q�UHFHQW�\HDUV��WKH�9LOODJH�KDV�EHHQ�SDVVLQJ�DORQJ�UDWH�LQFUHDVHV�IURP�WKH�':&�EXW�KDV�QRW�LQFUHDVHG�UDWHV��
IRU� WKH�FRVW�RI�PDLQWDLQLQJ� WKH�9LOODJH� LQIUDVWUXFWXUH�� VLQFH� WKH�9LOODJH�KDV� UHGXFHG�WKH�FRVW�RI� UHSODFLQJ�
ZDWHUPDLQV�E\�ILQDQFLQJ�WKH�ZRUN�ZLWK�WKH�,(3$�ORZ-LQWHUHVW�ORDQV�LQVWHDG�RI�WUDGLWLRQDO�ERQG�LVVXDQFHV�� 
,Q�RUGHU�WR�SUHSDUH�IRU�DQRWKHU�ILYH�\HDU�SODQ�ZLWK�WKH�,(3$��LQ�)<���WKH�9LOODJH�FRQGXFWHG�DQ�XSGDWH�WR�WKH�
ZDWHU�UDWH�VWXG\��7KH�VWXG\�UHFRPPHQGHG�WKDW�ZDWHU�UHYHQXHV�VKRXOG�EH�LQFUHDVHG�LQ�)<�����DQG�VXEVH�
TXHQW�\HDUV�E\������ 
 
6WRUPZDWHU�)XQG–�'XULQJ�WKH�/53�SURFHVV�LQ�������D�PDLQWHQDQFH�JDS�LQ�LQIUDVWUXFWXUH�ZDV�LGHQWLILHG���7KH�
/53� UHFRPPHQGHG� FRQVLGHULQJ� WKH� FUHDWLRQ� RI� D� VWRUPZDWHU� XWLOLW\� WR� DGGUHVV� WKH� LQIUDVWUXFWXUH�PDLQWH�
QDQFH�JDS�� ,Q������� WKH�9LOODJH�&RXQFLO�DXWKRUL]HG�WKH�FUHDWLRQ�RI�D� VWRUPZDWHU�XWLOLW\� V\VWHP��5HYHQXHV�
IURP� WKLV� � V\VWHP� FRYHU�PDLQWHQDQFH� DQG� RSHUDWLQJ� FRVWV� RI� WKH� VWRUPZDWHU� LQIUDVWUXFWXUH�� %HJLQQLQJ� LQ�
������DOO�SURSHUW\�RZQHUV�LQ�WKH�9LOODJH�EHJDQ�WR�SD\�D�PRQWKO\�IHH�EDVHG�RQ�D�SURSHUW\·V�LPSHUYLRXV�DUHD����
3ULRU�WR�WKLV�WLPH��WKHVH�PRQLHV�FDPH�IURP�SURSHUW\�WD[HV���7KH�FXUUHQW�SODQ�LV�WR�LQFUHDVH�WKH�IHHV�HDFK�
\HDU�IRU����\HDUV�WR�IXQG�WKH�VWRUPZDWHU�V\VWHP�LQ�D�PDQQHU�FRQVLVWHQW�ZLWK�WKH�6WRUPZDWHU�0DVWHU�3ODQ��,Q�
������WKH�9LOODJH�&RXQFLO�YRWHG�WR�H[HPSW�DOO�3URSHUW\�7D[�([HPSW�SDUFHOV�IURP�WKH�VWRUPZDWHU�XWLOLW\�IHH��
ZKLFK�EHFDPH�HIIHFWLYH�-DQXDU\�����������,Q�������WKH�&RXQFLO�YRWHG�WR�VXVSHQG�WKH�LQFUHDVH��LQ�WKH�6WRUP�
ZDWHU�8WLOLW\��XVLQJ�D�����������WUDQVIHU�IURP�WKH�&DSLWDO�)XQG�WR�FRQWLQXH�WR�PDLQWDLQ�WKH�V\VWHP��DQG�GLV�
FXVV�WKH�PHULWV�RI�WKH�IHH�V\VWHP��$IWHU�GLVFXVVLRQ�LQ������EDVHG�RQ�IHHGEDFN�UHFHLYHG�LQ�DQ�DGYLVRU\�UHIHU�
HQGXP��LW�ZDV�GHFLGHG�WR�FRQWLQXH�WR�ELOO�VWRUPZDWHU�WKURXJK�IHHV�LQ�WKH�6WRUPZDWHU�8WLOLW\��DQG�QRW�UHWXUQ�
WR�WKH�SURSHUW\�WD[�PRGHO��7KH������EXGJHW�LQFOXGHV�DQ������IHH�LQFUHDVH� 
 
3DUNLQJ�)XQG-,Q������WKH�9LOODJH�DXWKRUL]HG�D�GRZQWRZQ�SDUNLQJ�VWXG\���7KH�3DUNLQJ�)XQG��ZKLFK�LV�WKH�UH�
SRVLWRU\�IRU�DOO�FRPPXWHU�DQG�GRZQWRZQ�SDUNLQJ�DFWLYLWLHV��KDV�EHQHILWHG�IURP�WKLV�VWXG\���7KH�SXUSRVH�RI�
WKH�VWXG\�ZDV�WR�PDQDJH�DYDLODEOH�SDUNLQJ�LQ�D�PDQQHU�WKDW�EHVW�VHUYHV�GRZQWRZQ�'RZQHUV�*URYH���7KH�9LO�
ODJH�KDV�EHJXQ�LPSOHPHQWLQJ�UHFRPPHQGDWLRQV�IURP�WKLV�VWXG\��LQFOXGLQJ�D�UDWH�LQFUHDVHV��ZKLFK�DUH�WR�EH�
LPSOHPHQWHG�RQ�D�UHJXODU�EDVLV�� ,Q�������WKH�9LOODJH�LQLWLDWHG�D�SDUNLQJ�VWXG\�WR�UHYLHZ�WKH�RSHUDWLRQV�RI�
WKH� SDUNLQJ� V\VWHP�� SDUWLFXODUO\� LQ� OLJKW� RI� UHFHQW� GHYHORSPHQW� DQG� FKDQJHG� UHWDLO� SDWWHUQV� ZLWKLQ� WKH�
'RZQWRZQ���5HVXOWV�IURP�WKH�VWXG\�ZLOO�UHYLHZHG�LQ�HDUO\������ 
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)LVFDO�<HDU������$
GRSWHG�%XGJHW 

 PROPERTY TAXES 

'RZQHUV�*URYH�3URSHUW\�7D[�5DWHV����� 

'LVWULEXWLRQ�RI������7D[�/HY\ 

2018 Tax % of Tax
Taxing Unit Rate* Bill
Grade School District 58 2.0182 34.03%
High School District 99 1.9500 32.88%
Village of Downers Grove 0.5465     9.21%
Downers Grove Park District 0.3256     5.49%
College of DuPage 0.2317     3.91%
Downers Grove Public Library 0.2111     3.56%
DuPage County 0.1673     2.82%
DuPage County Forest Preserve 0.1278     2.15%
Downers Grove Township 0.0828     1.40%
Downers Grove Sanitary District 0.0398     0.67%
DuPage Airport Authority 0.0146     0.25%
Total 5.7154     
* Levied in 2019

Grade School District 58, 2.0182 

High School District 99,
1.9500 

Village of Downers Grove, 
0.5465 

Downers Grove Park District, 0.3256 

College of DuPage, 
0.2317 

Downers Grove Public Library, 0.2111 

DuPage County, 
0.1673 

DuPage County Forest Preserve,
0.1278 

Downers Grove Township , 0.0828 

Downers Grove Sanitary District, 0.0398 

DuPage Airport Authority, 0.0146 

Other, 0.265
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)LVFDO�<HDU������$
GRSWHG�%XGJHW 

 MAJOR REVENUE TRENDS 

3URSHUW\�7D[�/HY\�+LVWRU\ 
 
7KH� 9LOODJH·V� SURSHUW\� WD[� UDWH� KDV� EHHQ� KLVWRULFDOO\� RQH� RI� WKH� ORZHVW� UDWHV� IRU� 'X3DJH� &RXQW\�PXQLFLSDOLWLHV����
6LQFH�������WKH�9LOODJH�KDV�DEDWHG�DOO�RI�LW·V�GHEW�VHUYLFH��UHYHQXHV�IURP�RWKHU�VRXUFHV�KDYH�EHHQ�XVHG�WR�SD\�GHEW�
VHUYLFH�REOLJDWLRQV�� � ,Q������� WKH�SURSHUW\� WD[� OHY\�GHFUHDVHG�GXH� WR� WKH�FUHDWLRQ�RI� WKH� VWRUPZDWHU�XWLOLW\�DQG�
VKLIW�IURP�SURSHUW\�WD[HV�WR�VWRUPZDWHU�IHHV�������ZLOO�EH�WKH�ILUVW�WLPH�IRU�DQ�LQFUHDVH�LQ�WKH�RSHUDWLRQV�OHY\�DI�
WHU�HLJKW�FRQVHFXWLYH�\HDUV�RI�D�IODW�RU�GHFUHDVLQJ�OHY\�IRU�RSHUDWLRQV�����������LQFUHDVH����7KH������LQFUHDVH�
GXH�WR�WKH�OHY\�IRU�3ROLFH�DQG�)LUH�3HQVLRQV�LV����������� 

6DOHV�7D[�5HYHQXH�+LVWRU\ 
 
7KLV�FKDUW�SUHVHQWV�D�FRPSOHWH�WHQ�\HDU�KLVWRU\�RI�WKH����0XQLFLSDO�VDOHV�WD[�FROOHFWLRQ�IRU�WKH�9LOODJH�RI�'RZQHUV�
*URYH�DQG�DOVR�VKRZV�WKH�HVWLPDWHG�FROOHFWLRQ�IRU�)<���DQG�EXGJHWHG�FROOHFWLRQ�IRU�)<����6DOHV�WD[�LV�SURMHFWHG�
DW�����RI�WKH�)<���*HQHUDO�)XQG�RSHUDWLQJ�UHYHQXH��7KH�9LOODJH�UHOLHV�RQ�VDOHV�WD[HV�WR�SURYLGH�TXDOLW\�VHUYLFHV�WR�
WKH�UHVLGHQWV�RI�WKH�9LOODJH�RI�'RZQHUV�*URYH��6DOHV�WD[HV�DUH�SDLG�E\�ERWK�9LOODJH�UHVLGHQWV�DQG�QRQ-UHVLGHQWV���
$IWHU�D�ELJ�EXPS�LQ�������6DOHV�7D[HV�KDYH�WDSHUHG�RII�GXH�WR�FRPSHWLWLRQ�IURP�RQ-OLQH�VDOHV� 
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)LVFDO�<HDU������$
GRSWHG�%XGJHW 

 MAJOR REVENUE TRENDS 

8WLOLW\�7D[�+LVWRU\ 
 
7KHVH�LQFOXGH�1DWXUDO�*DV�8VH�7D[��WKH�(OHFWULFLW\�7D[�DQG�WKH�7HOHFRPPXQLFDWLRQV�7D[��(OHFWULFLW\�DQG�1DWX�
UDO�*DV�WD[HV�YDU\�UHODWLYH�WR�WKH�ZHDWKHU��7KH�7HOHFRPPXQLFDWLRQV�7D[�KDV�EHHQ�GHFOLQLQJ�GXH�WR�D�QXPEHU�
RI�IDFWRUV��7KH�HOLPLQDWLRQ�RI�ODQG�OLQHV��EXVLQHVVHV�PRYLQJ�WR�9RLFH�RYHU�,QWHUQHW�3URWRFRO��9R,3���EXQGOLQJ�RI�
WHOHFRP�VHUYLFHV�UHVXOWLQJ�LQ�ORZHU�UDWHV�DQG�FDOO�FHQWHUV�OHDYLQJ�WKH�9LOODJH 

6WDWH�,QFRPH�7D[�+LVWRU\ 
 
7KH�9LOODJH�RI�'RZQHUV�*URYH�UHFHLYHV�D�SHUFHQWDJH�RI�WKH�LQFRPH�WD[�UHFHLYHG�E\�WKH�VWDWH�EDVHG�RQ�WKH�9LO�
ODJH·V�SRSXODWLRQ��,QFRPH�WD[HV�DUH�LPSDFWHG�E\�WKH�HFRQRPLF�FOLPDWH�DQG�DQ\�FKDQJHV�LQ�VWDWH�IXQGLQJ�IRUPX�
OD���,QFRPH�7D[HV�KDYH�GHFOLQHG�IURP������OHYHOV�GXH�WR�D�IHZ�IDFWRUV��� 
· 5HPRYDO�RI�WKH�FDS�RQ�1HW�2SHUDWLQJ�/RVVHV 
· $�VKLIW�IURP�FRUSRUDWLRQV�WR�´SDVV-WKURXJKµ�HQWLWLHV��//&V�DQG�/3V� 
· ,QFUHDVH�LQ�7D[�&UHGLWV 
,Q�DGGLWLRQ��WKH�VWDWH�RI�,OOLQRLV�UHGXFHG�WKH�/*')�GLVWULEXWLRQV�WR�PXQLFLSDOLWLHV�E\�����LQ�)<���DQG����LQ�)<���
WR�KHOS�EDODQFH�WKH�VWDWH�EXGJHW� 
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)LVFDO�<HDU������$
GRSWHG�%XGJHW 

 MAJOR REVENUE TRENDS 

%XLOGLQJ�5HODWHG�3HUPLWV 
 
7KHUH�ZHUH�ODUJH�FRPPHUFLDO�GHYHORSPHQWV�LQ������DQG�������2WKHU�SHUPLW�DFWLYLW\�KDV�UHPDLQHG�UHODWLYHO\�
IODW�� 

0RWRU�)XHO�7D[��0)7� 
 
7KH�9LOODJH�RI�'RZQHUV�*URYH�UHFHLYHV�D�SHUFHQWDJH�RI�WKH�PRWRU�IXHO�WD[�UHFHLYHG�E\�WKH�VWDWH�EDVHG�RQ�WKH�
9LOODJH·V�SRSXODWLRQ��7KHVH�IXQGV�DUH�XVHG�IRU�URDGZD\�PDLQWHQDQFH���0)7�UHYHQXHV�KDYH�EHHQ�VWDJQDQW�LQ�
UHFHQW�\HDUV�GXH�WR�D�GHFUHDVH�LQ�WRWDO�PLOHV�GULYHQ�DQG�LPSURYHPHQWV�LQ�WKH�DYHUDJH�IXHO�HFRQRP\�RI�YHKL�
FOHV��2IIVHWWLQJ�WKLV�GHFOLQH�ZHUH�DGGLWLRQDO�GLVWULEXWLRQV�IURP�WKH�VWDWH�IRU�WKH�,OOLQRLV�-REV�1RZ�3URJUDP��
7KH�9LOODJH�KDV�UHFHLYHG����������SHU�\HDU�IURP�����-�����IURP�WKLV�SURJUDP��,Q�DGGLWLRQ���WKH�9LOODJH�UH�
FHLYHG�DQ�DGGLWLRQDO� ���������SD\PHQW� IURP� WKH� VWDWH�RI� ,OOLQRLV� WKURXJK� WKH� �����&DSLWDO�%LOO� 3URJUDP� LQ�
������,Q������WKH�VWDWH�LQFUHDVHG�0)7�E\����FHQWV�SHU�JDOORQ�RQ�JDVROLQH�ZKLFK�LV�HVWLPDWHG�WR�LQFUHDVH�UHYH�
QXHV�E\����������DQQXDOO\� 
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)LVFDO�<HDU������$
GRSWHG�%XGJHW 

 

 

 

 
 

 
&HQWUDO�%XVLQHVV�'LVWULFW�DQG�2JGHQ�$YHQXH�7D[�,QFUHPHQW� 
 
7KH�'RZQWRZQ�7,)�ZDV�FUHDWHG�LQ��������7KH�YDOXH�RI�WKH�SURSHUWLHV�ORFDWHG�ZLWKLQ�WKH�GLVWULFW�KDV�LQFUHDVHG�
IURP�������PLOOLRQ�������($9��WR�������PLOOLRQ�������($9����7KH�2JGHQ�7,)�ZDV�FUHDWHG�LQ��������7KH�YDOXH�RI�
WKH�SURSHUWLHV�ORFDWHG�ZLWKLQ�WKH�GLVWULFW�LQFUHDVHG�IURP�������PLOOLRQ�������($9��WR��������PLOOLRQ�������($9�� 
 

MAJOR REVENUE TRENDS 
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FUND SUMMARIES 

7KH�9LOODJH�RI�'RZQHUV�*URYH�XVHV�IXQG�DFFRXQWLQJ��ZKLFK�PHDQV�WKDW�WKH�EXGJHW�DQG�DOO�UHODWHG�UHYHQXHV�DQG�H[SHQGLWXUHV�
DUH�RUJDQL]HG�LQ�IXQGV�WKDW�DSSURSULDWHO\�UHIOHFW�WKH�SXUSRVH�DQG�XVH��(DFK�IXQG�LV�FRQVLGHUHG�D�VHSDUDWH�DFFRXQWLQJ�HQWLW\��
7KH�9LOODJH�&RXQFLO�DGRSWV�DQ�DQQXDO�EXGJHW�IRU�HDFK�IXQG��ZKLFK�PHDQV�WKDW�WKHUH�LV�D�VHSDUDWH�DOORFDWLRQ�LQ�HDFK�IXQG�IRU�
DVVHWV��OLDELOLWLHV��IXQG�HTXLW\��UHYHQXHV�DQG�H[SHQGLWXUHV��H[SHQVHV�� 
)XQGV�DUH�FODVVLILHG�LQ�WKH�IROORZLQJ�ZD\� 
· *HQHUDO��7KH�PDLQ�RSHUDWLQJ�IXQG�RI�WKH�9LOODJH 
· 6SHFLDO�5HYHQXH��$�IXQG�XVHG�WR�DFFRXQW�IRU�WKH�SURFHHGV�RI�VSHFLILF�UHYHQXH�WKDW�DUH�OHJDOO\�UHVWULFWHG�IRU�H[SHQGLWXUHV�IRU�

VSHFLILF�XVHV 
· &DSLWDO��)XQGV�XVHG�WR�DFFRXQW�IRU�WKH�DFTXLVLWLRQ�RU�DGGLWLRQ�RI�IL[HG�DVVHWV�ZLWK�DQ�HVWLPDWHG�XVHIXO�OLIH�RI�JUHDWHU�WKDQ�

RQH�\HDU 
· 'HEW�6HUYLFH��$�IXQG�HVWDEOLVKHG�WR�DFFRXQW�IRU�WKH�DFFXPXODWLRQ�RI�IXQGV�DQG�SD\PHQW�RI�SULQFLSDO�DQG�LQWHUHVW�RQ�ORQJ-

WHUP�GHEW 
· (QWHUSULVH��$�IXQG�WKDW�LV�XVHG�WR�DFFRXQW�IRU�RSHUDWLRQV�WKDW�DUH�ILQDQFHG�DQG�RSHUDWHG�LQ�D�PDQQHU�VLPLODU�WR�SULYDWH�EXVL�

QHVV�HQWHUSULVHV� 
· ,QWHUQDO�6HUYLFH��$�IXQG�XVHG�WR�DFFRXQW�IRU�WKH�ILQDQFLQJ�RI�JRRGV�RU�VHUYLFHV�SURYLGHG�E\�RQH�GHSDUWPHQW�WR�RWKHU�GHSDUW�

PHQWV�RQ�D�FRVW-UHLPEXUVHPHQW�EDVLV 
· 7UXVW�DQG�$JHQF\��$�IXQG�XVHG�WR�DFFRXQW�IRU�DVVHWV�KHOG�E\�WKH�9LOODJH�LQ�D�WUXVWHH�FDSDFLW\ 
· &RPSRQHQW�8QLW��/HJDOO\�VHSDUDWH�RUJDQL]DWLRQ�IRU�ZKLFK�WKH�HOHFWHG�RIILFLDOV�RI�WKH�SULPDU\�JRYHUQPHQW�DUH�ILQDQFLDOO\�DF�

FRXQWDEOH 

OVERVIEW 

7KH�EXGJHW�IRU�DOO�IXQGV�OLVWHG�EHORZ�LV�IRXQG�LQ�WKLV�VHFWLRQ�� 

)XQG�1DPH 7\SH 

*HQHUDO�)XQG *HQHUDO 

0RWRU�)XHO�7D[� 6SHFLDO�5HYHQXH 

'RZQWRZQ�7,) 6SHFLDO�5HYHQXH 

)RUHLJQ�)LUH�,QVXUDQFH 6SHFLDO�5HYHQXH 

2JGHQ�$YHQXH�7,) 6SHFLDO�5HYHQXH 

7D[�5HEDWH 6SHFLDO�5HYHQXH 

$VVHW�)RUIHLWXUH 6SHFLDO�5HYHQXH 

&DSLWDO�3URMHFWV &DSLWDO 

0DMRU�%XLOGLQJV &DSLWDO 

5HDO�(VWDWH &DSLWDO 

'HEW�6HUYLFH 'HEW�6HUYLFH 

6WRUPZDWHU (QWHUSULVH 

:DWHU (QWHUSULVH 

3DUNLQJ (QWHUSULVH 

(TXLSPHQW�5HSODFHPHQW ,QWHUQDO�6HUYLFH 

)OHHW�6HUYLFHV ,QWHUQDO�6HUYLFH 

5LVN�0DQDJHPHQW ,QWHUQDO�6HUYLFH 

+HDOWK�,QVXUDQFH ,QWHUQDO�6HUYLFH 

3ROLFH�3HQVLRQ� 7UXVW�	�$JHQF\ 

)LUH�3HQVLRQ� 7UXVW�	�$JHQF\ 

23(%�7UXVW� 7UXVW�	�$JHQF\ 

/LEUDU\� &RPSRQHQW�8QLW 

/LEUDU\�&DSLWDO�5HSODFHPHQW &RPSRQHQW�8QLW 



�-� 

 

 

'HVFULSWLRQ-�7KH�*HQHUDO�)XQG�LV�WKH�PDLQ�RSHUDWLQJ�IXQG�IRU�WKH�9LOODJH��DFFRXQWLQJ�IRU�PRVW�9LOODJH�VHUYLFHV�LQFOXG�
LQJ�3ROLFH��)LUH��3XEOLF�:RUNV��&RPPXQLW\�'HYHORSPHQW��DQG�RWKHU�DGPLQLVWUDWLYH�DQG�FRPPXQLW\�VHUYLFH�GHSDUWPHQWV��
7KH�IXQG�LV�DOVR�WKH�UHSRVLWRU\�IRU�PRVW�JHQHUDO�WD[�UHYHQXHV�LQFOXGLQJ�3URSHUW\��6DOHV��8WLOLW\��9LOODJH�GLVWULEXWLRQ�RI�WKH�
6WDWH�,QFRPH�7D[��DV�ZHOO�DV�VRPH�RWKHU�IHHV�DQG�FKDUJHV�� 
 
5HFHQW�+LVWRU\�DQG�7UHQGV-�7KH�)<���%XGJHW�LV�SUHSDUHG�SXUVXDQW�WR�WKH�/RQJ-5DQJH�3ODQ��7KH�GHYHORSPHQW�RI�WKH�
/RQJ-5DQJH�3ODQ�WRRN�SODFH�GXULQJ�PXOWLSOH�SXEOLF�PHHWLQJV�IURP�$XJXVW�WKURXJK�2FWREHU�������7KH�9LOODJH�&RXQFLO��
VWDII�DQG�WKH�SXEOLF�SDUWLFLSDWHG�LQ�WKHVH�PHHWLQJV�� 
 
,Q�WKH�SDVW�VHYHUDO�\HDUV��WKH�9LOODJH�KDV�PDGH�VLJQLILFDQW�FKDQJHV�WR�WKH�*HQHUDO�)XQG�WR�UHGXFH�FRVWV�DQG�DGGUHVV�D�
VXEVWDQWLDO�VWUXFWXUDO�ILQDQFLDO�JDS��7\SLFDO�JURZWK�LQ�*HQHUDO�)XQG�UHYHQXHV�GRHV�QRW�NHHS�XS�ZLWK�WKH�JURZWK�LQ�H[�
SHQVHV��7KHUHIRUH��WKH�9LOODJH�PXVW�FRQWLQXDOO\�DGGUHVV�ULVLQJ�FRVWV�� 
 
/RQJ-5DQJH�3ODQ�6ROXWLRQV�DQG�6WUDWHJLHV-&RQWLQXH�WR� 
· 5HGXFH�SHUVRQQHO�H[SHQVHV 
· ,QFUHDVH�RSHUDWLQJ�HIILFLHQFLHV 
· (QKDQFH�WKH�H[LVWLQJ�UHYHQXH�EDVH 
· :RUN�ZLWK�WKH�'RZQHUV�*URYH�(FRQRPLF�'HYHORSPHQW�&RUSRUDWLRQ�WR�LQFUHDVH�VDOHV�WD[�EDVH�DQG�VDOHV�WD[�UHYH�

QXH 
· 6HHN�QHZ�DQG�VXVWDLQDEOH�UHYHQXH�VRXUFHV 
· 5HGXFH�UHOLDQFH�RQ�VWDWH�VKDUHG�UHYHQXHV 
 
5HFHQW�$FWLRQV� 
· ,PSOHPHQWHG�D����)RRG�	�%HYHUDJH�WD[��HIIHFWLYH�RQ�-DQXDU\�������� 
· &RPSOHWHG�WKH�5HYHQXHV�&RQVLVWHQW�ZLWK�WKH�0RGHUQ�(FRQRP\�SULRULW\�DFWLRQ�LWHP� 
 
$FWLRQV�IRU������DQG�EH\RQG� 
· (QKDQFH�WKH�H[LVWLQJ�UHYHQXH�EDVH 
· 6HHN�RXW�QHZ�VXVWDLQDEOH�UHYHQXH�VRXUFHV 
· &RQVLGHU�LQFUHDVLQJ�WKH�SURSHUW\�WD[�OHY\�IRU�RSHUDWLRQV�DV�QHFHVVDU\ 
· &RQWLQXH�WR�SD\�IRU�LQFUHDVHV�LQ�WKH�UHTXLUHG�FRQWULEXWLRQV�IRU�SXEOLF�VDIHW\�SHQVLRQV�E\�LQFUHDVLQJ�WKH�SURSHUW\�WD[�

OHY\�IRU�SHQVLRQV 
 
)<���%XGJHW�&RQVLGHUDWLRQV- 
· %DODQFHG�*HQHUDO�)XQG�ZLWK�5HFRPPHQGHG�)XQG�%DODQFH��7KH�*HQHUDO�)XQG�LV�EDODQFHG�ZLWK�UHYHQXHV�DQG�H[�

SHQVHV�DW�������PLOOLRQ�� 7KH�*HQHUDO�)XQG�EDODQFH�ZLOO�EH�PDLQWDLQHG�DW�WKH�UHFRPPHQGHG�OHYHO�RI�������RI�DQQX�
DO�H[SHQVHV��������PLOOLRQ�-�DQ�DPRXQW�FRQVLVWHQW�ZLWK�6WDQGDUG�	�3RRU¶V�JXLGHOLQHV�WR�PDLQWDLQ�WKH�9LOODJH¶V�$$$�
UDWLQJ� 

 
· 3URSHUW\�7D[�/HY\�,QFUHDVH�IRU�5HTXLUHG�&RQWULEXWLRQV�WR�3XEOLF�6DIHW\�3HQVLRQV�� 7KH�)<���EXGJHW�LQFOXGHV�D�

���������LQFUHDVH�LQ�WKH�OHY\�IRU�SROLFH�DQG�ILUH�SHQVLRQV�-�D�������LQFUHDVH�LQ�WKLV�SRUWLRQ�RI�WKH�OHY\�������
LQFUHDVH�LQ�WKH�WRWDO�OHY\���3HU�VWDWH�ODZ��WKH�9LOODJH�LV�UHTXLUHG�WR�PDNH�D�FRQWULEXWLRQ�WR�WKH�SHQVLRQ�IXQGV�LQ�WKLV�
DPRXQW�� 

 
· ���������,QFUHDVH�LQ�3URSHUW\�7D[�/HY\�IRU�2SHUDWLRQV��$IWHU�HLJKW�FRQVHFXWLYH�\HDUV�RI��IODW�RU�GHFOLQLQJ�WD[�OHY\��

WKH������EXGJHW�LQFOXGHV�DQ�LQFUHDVH�RI���������� 
 
· 7KHUH�LV�QR�LQFUHDVH�LQ�KHDGFRXQW�LQ�WKH������EXGJHW��VWDIILQJ�OHYHOV�UHPDLQ�DW��������)7(V� 

7KH�SULQFLSDO�RSHUDWLQJ�IXQG�RI�WKH�9LOODJH��DFFRXQWLQJ�IRU�
PRVW�RI�WKH�VHUYLFHV�SURYLGHG�E\�WKH�9LOODJH 

*ඍඖඍකඉඔ�)ඝඖඌ 
  )XQG�7\SH��*RYHUQPHQWDO 
���)XQG�1XPEHU����� 
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1RWHZRUWK\�&KDQJHV�IURP������DQG�2WKHU�([SODQDWLRQV 
· /RFDO�7D[HV��URZ����LQFUHDVHG�SULPDULO\�GXH�WR�WKH�LQFUHDVHG�UHYHQXHV�IURP�WKH�QHZO\�LPSOHPHQWHG�)RRG�	�

%HYHUDJH�7D[���WKH�LQFUHDVH�LQ�3URSHUW\�7D[�IRU�SXEOLF�VDIHW\�SHQVLRQV������������DQG�DQ�LQFUHDVH�LQ�WKH�
3URSHUW\�7D[�IRU�RSHUDWLRQV����������� 

· /LFHQVHV�	�3HUPLWV��URZ����DUH�F\FOLFDO��DQG�FRPPHUFLDO�SHUPLWV�KDYH�GHFOLQHG�IURP������OHYHOV 
· ,QWHUJRYHUQPHQWDO�5HYHQXHV��URZ����LQFOXGHV�6DOHV�7D[�DQG�,QFRPH�7D[ 
· )HHV��&KDUJHV�	�)LQHV��URZ����DUH�LQFUHDVLQJ�SULPDULO\�GXH�WR�DPEXODQFH�IHHV�IURP�LQFUHDVHG�FDOOV�DQG�IHH�

LQFUHDVHV 
6HH�WKH�IROORZLQJ�SDJHV�IRU�DGGLWLRQDO�LQIRUPDWLRQ�RQ�UHYHQXHV� 
 
· 3HUVRQQHO��URZ�����DFFRXQWV�IRU������RI�*HQHUDO�)XQG�H[SHQVHV�������SXEOLF�VDIHW\�SHQVLRQ�FRVWV�DUH�LQ�

FUHDVLQJ�E\����������RYHU������� 
· 6XSSOLHV��URZ�����LQFOXGHV�VDOW�IRU�VQRZ�SORZLQJ��,Q����������������ZLOO�EH�SDLG�IURP�WKH�0)7�IXQG�IURP�DG�

GLWLRQDO�UHYHQXHV�IURP�WKH�VWDWH¶V�LQFUHDVHG�0)7�UDWH� 
· 3URIHVVLRQDO�6HUYLFHV��URZ�����LQFOXGHV�FRVWV�UHODWHG�WR�'X-&RPP�IRU�GLVSDWFKLQJ���� 
· &RQWUDFWXDO�6HUYLFHV��URZ�����LQFOXGHV�FRVWV�IRU�VWUHHW�VZHHSLQJ��WUHH�SODQWLQJ��UHPRYDO�DQG�SUXQLQJ��SHVW�

HUDGLFDWLRQ��GHEULV�KDXOLQJ��FRPSXWHU�PDLQWHQDQFH��XWLOLW\�FRVWV��WUDIILF�VLJQDO�PDLQWHQDQFH�DQG�VQRZ�UHPRY�
DO� 

· &ODLPV��*UDQWV�	�'HEW��URZ�����UHIOHFWV�FRVWV�IRU�HTXLSPHQW��IOHHW�PDLQWHQDQFH�DQG�ULVN�� 
 
7KH�LQGLYLGXDO�GHSDUWPHQW�VFKHGXOHV�LQ�WKH�'HSDUWPHQW�6XPPDU\�VHFWLRQ�SURYLGH�DGGLWLRQDO�LQIRUPDWLRQ� 
 
 

*ඍඖඍකඉඔ�)ඝඖඌ 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Fund Balance 18,895,218    18,972,417    18,972,417    19,467,362     19,499,795     18,031,481     

3 Revenue

4   Local Taxes 22,567,918    22,909,501    22,714,404    23,670,940     24,564,145     25,177,145     

5   License & Permit Revenues 2,399,067       1,867,700       1,789,016       1,797,700       1,807,700       1,817,700       

6   Intergovernmental Revenues 18,058,753    17,970,500    18,540,500    18,310,500     18,240,500     18,240,500     

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines 5,540,407       5,172,910       5,321,258       5,560,463       5,728,915       5,878,560       

9   Grants 74,450            30,000            30,000            30,000            30,000            30,000            

10   Interest & Claims 451,512          280,000          300,000          300,000          300,000          300,000          

11   Contributions 50                    -                   -                   -                   -                   -                   

12   Other Financial Resources (78,668)           -                   7,215              -                   -                   -                   

13 Total Revenue 49,013,489    48,230,611    48,702,393    49,669,603     50,671,260     51,443,905     

14 Expenses

15   Personnel 36,457,583    36,532,983    36,280,213    38,213,526     39,705,060     40,900,957     

16   Supplies 1,214,781       1,055,212       1,283,858       862,185          870,452          872,997          

17   Professional Services 2,365,475       2,858,416       2,746,950       2,912,587       3,251,339       3,016,945       

18   Other Contractual Services 1,454,636       1,711,292       1,737,325       1,919,834       2,100,391       2,121,282       

19   Claims, Grants, & Debt 6,575,635       5,902,203       6,015,899       5,570,838       6,090,125       6,019,839       

20   Controlled Assets 68,180            109,876          113,203          158,200          116,207          129,145          

21   Capital Assets -                   40,400            30,000            -                   6,000               -                   

22   Other Financial Uses 800,000          -                   -                   -                   -                   -                   

23 Total Expenses 48,936,290    48,210,382    48,207,448    49,637,170     52,139,574     53,061,165     

24   Net Change 77,199            20,229            494,945          32,433            (1,468,314)      (1,617,260)      

25 Ending Fund Balance 18,972,417    18,992,646    19,467,362    19,499,795     18,031,481     16,414,221     
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6DOHV�7D[-�,PSRVHG�RQ�D�VHOOHU¶V�UHFHLSWV�IRU�WKH�VDOH�RI�
WDQJLEOH�SHUVRQDO�SURSHUW\�IRU�XVH�RU�FRQVXPSWLRQ��
6DOHV�WD[�RQ�JHQHUDO�PHUFKDQGLVH�LV��������EURNHQ�
GRZQ�DV�IROORZV� 
 
����6WDWH�RI�,OOLQRLV  ������� 
����9LOODJH�RI�'RZQHUV�*URYH ������� 
����'X3DJH�&RXQW\  ������� 
����5HJLRQDO�7UDQV��$XWKRULW\ ������� 
����'RZQHUV�*URYH�+RPH�5XOH
 ������� 
����7RWDO�&XUUHQW�7D[�5DWH ������� 
 

�
�'RZQHUV�*URYH�+RPH�5XOH�6DOHV�7D[��
'LVWULEXWLRQ� �������WR�&DSLWDO�3URMHFWV��DQG�
�������WR�WKH�*HQHUDO�)XQG��� 
 

4XDOLI\LQJ�IRRG��GUXJV�DQG�PHGLFDO�DSSOLDQFH�VDOHV�WD[�
LV���������7KH�9LOODJH�UHFHLYHV����RI�WKLV�DPRXQW��
7KHVH�UHYHQXHV�DUH�W\SLFDOO\�HDUPDUNHG�IRU�WKH�IXQGLQJ�
RI�WKH�GD\-WR-GD\�RSHUDWLRQV�RI�WKH�9LOODJH��7KH�9LOODJH�
H[SHFWV�WR�UHFHLYH�DSSUR[LPDWHO\�������������LQ�VDOHV�
WD[�LQ������ZKLFK�LV����������RYHU�DQWLFLSDWHG������
UHYHQXHV��$�FKDQJH�LQ�WKH�VWDWH�ODZ�IRU�LQWHUQHW�VDOHV��LV�
H[SHFWHG�WR�EULQJ�DGGLWLRQDO�VDOHV�WD[�UHYHQXH�WR�WKH�
9LOODJH� 
 
3URSHUW\�7D[-�7D[HV�WKDW�DQ�RZQHU�RI�UHDO�HVWDWH�RU�RWK�
HU�SURSHUW\�SD\V�RQ�WKH�YDOXH�RI�WKHLU�RZQ�SURSHUW\��7KH�
ORFDO�WRZQVKLSV��'RZQHUV�*URYH��/LVOH��<RUN�DQG�0LOWRQ��
SHUIRUP�DQ�DSSUDLVDO�RI�WKH�PRQHWDU\�YDOXH�RI�WKH�SURS�
HUW\��DQG�D�WD[�LV�DVVHVVHG�LQ�SURSRUWLRQ�WR�WKDW�YDOXH��
7KH�9LOODJH¶V�SURSHUW\�WD[�UHYHQXH�LV�GLYLGHG�LQWR�WKH�
IROORZLQJ�FDWHJRULHV��JHQHUDO�SURSHUW\�WD[HV�
�RSHUDWLRQV��DQG�SROLFH�DQG�ILUH�SHQVLRQV��:KHQ�FRP�
ELQLQJ�WKHVH�FDWHJRULHV��WKH�WRWDO�SURSHUW\�WD[�FROOHFWHG�
E\�WKH�9LOODJH�ZLOO�DFFRXQW�IRU�DSSUR[LPDWHO\�
������������RI�LWV�HQWLUH�*HQHUDO�)XQG�UHYHQXH�LQ��������

7KH�IRUHFDVW�IRU�)<�����LV�DSSUR[LPDWHO\������������� 
 
8WLOLW\�7D[-�8WLOLW\�WD[HV�DUH�FRPSULVHG�RI�WKH�1DWXUDO�
*DV�8VH�7D[��WKH�(OHFWULFLW\�7D[�DQG�WKH�7HOHFRPPXQL�
FDWLRQV�7D[��7KH�1DWXUDO�*DV�8VH�7D[�LV�D�IHH�FKDUJHG�
WR�UHVLGHQWV�DQG�EXVLQHVVHV�IRU�WKH�SXUFKDVH�RI�QDWXUDO�
JDV��7KH�(OHFWULFLW\�7D[�LV�SDLG�E\�LQFRUSRUDWHG�UHVL�
GHQWV�IRU�WKH�XVH�RI�HOHFWULFLW\�LQ�WKHLU�SURSHUWLHV��7KH�
7HOHFRPPXQLFDWLRQV�7D[�LV�LPSRVHG�RQ�JURVV�FKDUJHV�
IRU�DOO�LQWUDVWDWH�DQG�LQWHUVWDWH�PHVVDJHV��7KLV�WD[�LQ�
FOXGHV�FKDUJHV�IRU�ODQG�OLQH�SKRQHV��FHOOXODU�SKRQHV��
LQWHUQHW�DQG�SDJHUV��,W�LV�DQWLFLSDWHG�WKH�9LOODJH�ZLOO�UH�
FHLYH�DSSUR[LPDWHO\������������LQ�XWLOLW\�WD[HV�LQ�)<���
DQG�VWDII�IRUHFDVWV�WKH�9LOODJH�ZLOO�FROOHFW������������LQ�
����� 
 
6WDWH�,QFRPH�7D[-�7D[HV�LPSRVHG�RQ�WKH�SULYLOHJH�RI�
HDUQLQJ�RU�UHFHLYLQJ�LQFRPH�DV�D�UHVLGHQW�RI�WKH�VWDWH�RI�
,OOLQRLV��/RFDO�JRYHUQPHQW�HQWLWLHV�UHFHLYH�D�SRUWLRQ�RI�
WKH�QHW�FROOHFWLRQV�RI�DOO�LQFRPH�WD[�UHFHLYHG��7KH�
DPRXQW�WKDW�HDFK�PXQLFLSDOLW\�UHFHLYHV�LV�EDVHG�RQ�LWV�
SRSXODWLRQ�LQ�SURSRUWLRQ�WR�WKH�SRSXODWLRQ�RI�WKH�HQWLUH�
VWDWH�RI�,OOLQRLV��7KH�VWDWH�LQFRPH�WD[�DFFRXQWV�IRU�DS�
SUR[LPDWHO\������RI�WKH�9LOODJH¶V�WRWDO�UHYHQXH��,Q�������
WKH�9LOODJH�RI�'RZQHUV�*URYH�ZLOO�UHFHLYH�DSSUR[LPDWHO\�
�����������LQ�UHYHQXH�IURP�VWDWH�LQFRPH�WD[HV��,Q������
WKH�9LOODJH�IRUHFDVWV�D�UHYHQXH�VWUHDP�RI�DSSUR[LPDWHO\�
�����������WR�EH�JHQHUDWHG�IURP�VWDWH�LQFRPH�WD[HV� 
 
)RRG�	�%HYHUDJH�7D[-�7KH�WD[�LV����DQG�DSSOLHV�WR�WKH�
SXUFKDVH�SULFH�RI�SUHSDUHG�IRRGV�DQG�QRQ-DOFRKROLF�DQG�
DOFRKROLF�EHYHUDJHV�IRU�LPPHGLDWH�FRQVXPSWLRQ��DV�ZHOO�
DV�SDFNDJHG�DOFRKRO�VDOHV���7KLV�WD[�ZDV�LPSOHPHQWHG�
LQ��������,W�LV�DQWLFLSDWHG�WKH�9LOODJH�ZLOO�UHFHLYH�DSSUR[L�
PDWHO\������������LQ�IRRG�	�EHYHUDJH�WD[HV�LQ�)<���
DQG�VWDII�IRUHFDVWV�WKH�9LOODJH�ZLOO�FROOHFW������������LQ�
����� 

7KH�WDEOH�EHORZ�VKRZV�WKH�WRS�VRXUFHV�RI�UHYHQXH�IRU�WKH�*HQHUDO�)XQG��,Q�)<����WKHVH�VRXUFHV�DFFRXQW�IRU�
DERXW�����RI�DOO�UHYHQXH�EXGJHWHG�LQ�WKH�*HQHUDO�)XQG�� 

GENERAL FUND REVENUE SOURCES 

RANK SOURCE
 FY 2017 
Actual 

 FY 2018 
Actual 

 FY 2019 
Budgeted 

 FY 2019 
Estimate 

FY 2020 
Adopted

1 Sales Tax 11,652,631$  11,526,462$  11,600,000$ 11,500,000$ 11,600,000$ 
2 Property Taxes - Pensions 6,024,762$    6,591,751$    6,981,356$   6,981,356$   7,634,795$   
3 Property Taxes - Operations 5,903,486$    5,906,795$    5,847,145$   5,847,145$   6,022,145$   
4 State Income Tax 4,488,393$    4,679,801$    4,600,000$   5,100,000$   4,700,000$   
5 Utility Taxes 4,533,442$    4,524,932$    4,650,000$   4,345,000$   4,375,000$   
6 Food & Beverage Tax -$                 1,854,362$    1,700,000$   1,920,000$   1,970,000$   
7 Home Rule Sales Tax 1,978,047$    1,911,385$    1,950,000$   1,822,000$   1,850,000$   
8 Ambulance Fees 1,126,157$    1,667,899$    1,355,000$   1,500,000$   1,708,000$   
9 State Shared Local Use Tax 1,264,020$    1,435,492$    1,350,000$   1,500,000$   1,500,000$   

10 Building Related Permits 1,936,814$    1,994,718$    1,500,000$   1,400,000$   1,400,000$   

38,907,752$  42,093,597$  41,533,501$ 41,915,501$ 42,759,940$ 
7,370,832$    6,919,892$    6,697,110$   6,786,892$   6,909,663$   

46,278,584$  49,013,489$  48,230,611$ 48,702,393$ 49,669,603$ 

SUB-TOTAL 
ALL OTHER TOTAL
TOTAL GENERAL FUND REVENUES
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GENERAL FUND REVENUE SUMMARY 

Description  FY 2017 
Actual 

 FY 2018 
Actual 

 FY 2019 
Budgeted 

 FY 2019 
Estimate 

FY 2020 
Adopted

Property Taxes 5,903,486   5,906,795   5,847,145    5,847,145    6,022,145   
Property Taxes - Police & Fire Pension 6,024,762   6,591,751   6,981,356    6,981,356    7,634,795   
Property Taxes - Downtown SSA 237,405      238,576      247,000       239,903       247,000      
Property Taxes - Fairview Fire SSA 79,900        84,683        89,000         89,000        92,000       
Property Taxes - Twp Road & Bridge 431,756      449,764      445,000       450,000       460,000      
Home Rule Sales Tax 1,978,047   1,911,385   1,950,000    1,822,000    1,850,000   
Hotel Use Tax 931,567      946,160      950,000       970,000       970,000      
Municipal Gas Use Tax 442,296      511,946      450,000       500,000       450,000      
Electricity Tax 1,769,407   1,830,412   1,900,000    1,820,000    1,900,000   
Telecommunications Tax 2,321,739   2,182,574   2,300,000    2,025,000    2,025,000   
Food and Beverage Tax 1,854,362   1,700,000    1,920,000    1,970,000   
Other Local Taxes 52,886        59,510        50,000         50,000        50,000       

41 Subtotal Local Taxes 20,173,251 22,567,918 22,909,501  22,714,404  23,670,940 

Building Related Permits 1,936,814   1,994,718   1,500,000    1,400,000    1,400,000   
Alcohol Beverage License 270,749      281,785      270,000       291,316       300,000      
Professional & Occupational Licenses 14,155        12,049        10,250         10,250        10,250       
Other Licenses and Permits 117,098      110,515      87,450         87,450        87,450       

42 Subtotal Licenses & Permits 2,338,816   2,399,067   1,867,700    1,789,016    1,797,700   

Sales Tax (1) 11,652,631 11,526,462 11,600,000  11,500,000  11,600,000 
State Income Tax 4,488,393   4,679,801   4,600,000    5,100,000    4,700,000   
Personal Property Replacement Tax 494,239      400,448      410,000       430,000       500,000      
State Shared Local Use Tax 1,264,020   1,435,492   1,350,000    1,500,000    1,500,000   
Other State Shared Revenues 12,900        16,550        10,500         10,500        10,500       

43 Subtotal Intergovernmental Revenues 17,912,183 18,058,753 17,970,500  18,540,500  18,310,500 

44 All Sales Revenue -             -             -              -              -             

Ambulance Fees - Residents 803,920      1,165,584   930,000       1,075,000    1,224,338   
Ambulance Fees - Non-Residents 322,237      502,315      425,000       425,000       483,662      
Plan Review & Inspection Fees 325,898      453,950      272,000       250,000       250,000      
Administrative Fees 123,350      128,974      125,000       100,000       100,000      
Fines 417,800      389,939      400,000       408,000       400,000      
Cable Franchise Fees 995,853      941,117      1,000,000    950,000       925,000      
Cellular Equipment Rental Fees 1,112,947   1,110,681   1,189,760    1,155,108    1,201,313   
Other Fees, Charges & Fines 966,516      847,847      831,150       958,150       976,150      

45 Subtotal Fees, Charges & Fines 5,068,521   5,540,407   5,172,910    5,321,258    5,560,463   

46 All Grants 605,271      74,450        30,000         30,000        30,000       

47 All Interest and Claims 267,536      451,512      280,000       300,000       300,000      

48 All Donations and Contributions 882            50              -              -              -             

49 Other Financial Resources (87,876)       (78,668)       -              7,215          -             

Total General Fund Revenues 46,278,584 49,013,489 48,230,611  48,702,393  49,669,603 
(1) Does not include sales tax revenue that is expended as a result of sales tax reimbursement agreements
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'HVFULSWLRQ-�7KH�0RWRU�)XHO�7D[��0)7��)XQG�LV�D�VWDWH-UHTXLUHG�IXQGLQJ�PHFKDQLVP�IRU�WKH�UHFHLSW�DQG�XVH�RI�VWDWH�UHYH�
QXHV�IRU�URDGZD\�PDLQWHQDQFH�DQG�FRQVWUXFWLRQ�SXUSRVHV��0)7�UHYHQXHV�DUH�GLVWULEXWHG�E\�WKH�6WDWH�RI�,OOLQRLV�IURP�VWDWH-
ZLGH�WD[HV�RQ�JDV�DQG�GLHVHO�IXHO��7KHVH�UHYHQXHV�DUH�GLVWULEXWHG�WR�PXQLFLSDOLWLHV�EDVHG�RQ�WKH�UDWLR�RI�WKH�PXQLFLSDOLW\¶V�
SRSXODWLRQ�WR�WKH�SRSXODWLRQ�RI�WKH�VWDWH�� 
5HYHQXH�SURMHFWLRQV�DUH�EDVHG�RQ�LQIRUPDWLRQ�SURYLGHG�E\�WKH�,OOLQRLV�0XQLFLSDO�/HDJXH��([SHQVH�SURMHFWLRQV�DUH�EDVHG�RQ�
SODQQHG�URDGZD\�PDLQWHQDQFH�DFWLYLWLHV�WKDW�PHHW�WKH�UHTXLUHPHQWV�RI�0RWRU�)XHO�7D[�UHFHLSWV�DV�GHILQHG�E\�VWDWH�VWDWXWHV�� 
 

5HFHQW�+LVWRU\�DQG�7UHQGV-�7KH�0)7�UHYHQXHV�KDYH�GHFOLQHG�RYHU�KLVWRULFDO�OHYHOV��7KH�WRWDO�PLOHV�GULY�
HQ�DQG�WKH�DYHUDJH�IXHO�HFRQRP\�RI�YHKLFOHV�DUH�WKH�SULQFLSDO�³GULYHUV´�RI�0)7�UHFHLSWV���,Q������WKH�VWDWH�
SDVVHG�OHJLVODWLRQ�WR�LQFUHDVH�WKH�VWDWH
V�0)7�E\����FHQWV�SHU�JDOORQ�RQ�JDVROLQH���0XQLFLSDOLWLHV�ZLOO�UHFHLYH�D�
SRUWLRQ�RI�WKHVH�QHZ�UHYHQXHV���,W�LV�HVWLPDWHG�WKH�9LOODJH�ZLOO�JHW�DQ�DGGLWLRQDO����������DQQXDOO\�IURP�WKH�LQ�
FUHDVHG�WD[�� 

$FFRXQWV�IRU�DOO�ILQDQFLDO�DFWLYLW\� 
UHODWHG�WR�WKH�0RWRU�)XHO�7D[��0)7��
UHFHLYHG�IURP�WKH�VWDWH 

0඗ග඗ක�ඎඝඍඔ�ගඉච�ඎඝඖඌ 
   )XQG�7\SH��6SHFLDO�5HYHQXH�)XQG 
���)XQG�1XPEHU����� 

1RWHZRUWK\�&KDQJHV�IURP������DQG�2WKHU�([SODQDWLRQV 
· ,QWHUJRYHUQPHQWDO�5HYHQXHV��URZ����DUH�0)7�UHFHLSWV�IURP�WKH�VWDWH�DQG�LQFOXGH�DGGLWLRQDO�UHYHQXHV�IURP�
WKH�LQFUHDVHG�WD[� 

· 6XSSOLHV��OLQH�����ZKLFK�LV�IURP�WKH�DGGLWLRQDO�WD[�UHFHLYHG�E\�WKH�9LOODJH�ZLWK�WKH�LQFUHDVHG�VWDWH�0)7�
UDWH��ZLOO�EH�XVHG�IRU�VDOW 

· &RQWUROOHG�$VVHWV��URZ�����DUH�H[SHQGLWXUHV�RQ�URDGZD\�PDLQWHQDQFH� 
 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Fund Balance 641,524          606,832          606,832          511,832          416,832          421,832          

3 Revenue

4   Local Taxes -                   -                   -                   -                   -                   -                   

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues 1,250,784       1,200,000       1,200,000       1,500,000       1,500,000       1,500,000       

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines -                   -                   -                   -                   -                   -                   

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims 14,524            5,000              5,000              5,000               5,000               5,000               

11   Contributions -                   -                   -                   -                   -                   -                   

12   Other Financial Resources -                   -                   -                   -                   -                   -                   

13 Total Revenue 1,265,308       1,205,000       1,205,000       1,505,000       1,505,000       1,505,000       

14 Expenses

15   Personnel -                   -                   -                   -                   -                   -                   

16   Supplies -                   -                   -                   300,000          300,000          300,000          

17   Professional Services -                   -                   -                   -                   -                   -                   

18   Other Contractual Services -                   -                   -                   -                   -                   -                   

19   Claims, Grants, & Debt -                   -                   -                   -                   -                   -                   

20   Controlled Assets 1,300,000       1,300,000       1,300,000       1,300,000       1,200,000       1,200,000       

21   Capital Assets -                   -                   -                   -                   -                   -                   

22   Other Financial Uses -                   -                   -                   -                   -                   -                   

23 Total Expenses 1,300,000       1,300,000       1,300,000       1,600,000       1,500,000       1,500,000       

24   Net Change (34,692)           (95,000)           (95,000)           (95,000)           5,000               5,000               

25 Ending Fund Balance 606,832          511,832          511,832          416,832          421,832          426,832          



�-� 

 

 



�-� 

 

 

'HVFULSWLRQ-�7KH�'RZQWRZQ�5HGHYHORSPHQW�7D[�,QFUHPHQW�)LQDQFLQJ�)XQG�DFFRXQWV�IRU�WKH�9LO�
ODJH¶V�'RZQWRZQ�5HGHYHORSPHQW�7D[�,QFUHPHQW�)LQDQFLQJ�'LVWULFW�UHVRXUFHV�DQG�DFWLYLWLHV��7,)�IXQG�
UHVRXUFHV�DUH�SURYLGHG�WKURXJK�WKH�FROOHFWLRQ�RI�WKH�7,)�SURSHUW\�WD[�LQFUHPHQW�FUHDWHG�IURP�WKH�LQ�
FUHDVH�LQ�WKH�YDOXH�RI�SURSHUW\�ZLWKLQ�WKH�'LVWULFW��7,)�UHVRXUFHV�DUH�XVHG�WR�IDFLOLWDWH�UHGHYHORSPHQW�LQ�
WKH�&HQWUDO�%XVLQHVV�'LVWULFW�LQ�DFFRUGDQFH�ZLWK�WKH�'RZQWRZQ�7,)�5HGHYHORSPHQW�3ODQ�DQG�WKH�9LO�
ODJH¶V�&RPSUHKHQVLYH�3ODQ��7KH�7,)�ZDV�FUHDWHG�LQ������ 
 
5HFHQW�+LVWRU\�DQG�7UHQGV-�7KH�YDOXH�RI�DOO�RI�WKH�SURSHUWLHV�ORFDWHG�ZLWKLQ�WKH�GLVWULFW�KDV�LQ�
FUHDVHG�IURP�������PLOOLRQ�������($9��WR��������PLOOLRQ�������($9���,Q�)<����QR�IXQGV�IURP�WKH�JHQ�
HUDO�SURSHUW\�WD[�OHY\�ZLOO�EH�UHTXLUHG�WR�SD\�WKH�GHEW�VHUYLFH�IRU�GRZQWRZQ�SXEOLF�LPSURYHPHQWV� 
 
/RQJ-5DQJH�3ODQ�-�7KH�9LOODJH�PXVW�PDNH�GHEW�VHUYLFH�SD\PHQWV�RQ�ERQGV�WKDW�ZHUH�LVVXHG�WR�
PDNH�LPSURYHPHQWV�LQ�WKH�GRZQWRZQ�LQFOXGLQJ�QHZ�VWUHHWV��SXEOLF�XWLOLWLHV�DQG�WKH�SDUNLQJ�GHFN��$Q�
QXDO�SD\PHQWV�ZLOO�EH�PDGH�LQ������DQG�������5HFHQWO\�SODQQHG�DQG�RU�DSSURYHG�UHGHYHORSPHQW�SUR�
MHFWV�ZLWKLQ�GRZQWRZQ�'RZQHUV�*URYH�DUH�H[SHFWHG�WR�JHQHUDWH�HQRXJK�LQ�SURSHUW\�WD[�LQFUHPHQW�UHY�
HQXH�RYHU�WKH�QH[W�WZR�\HDUV�-�IURP�QRZ�XQWLO�WKH�H[SLUDWLRQ�RI�WKH�GLVWULFW�LQ������WR�DOORZ�WKH�9LOODJH�
WR�PDNH�DOO�GRZQWRZQ�GHEW�VHUYLFH�SD\PHQWV�IURP�WKH�7,)�)XQG�� � 
 

$FFRXQWV�IRU�DOO�ILQDQFLDO�DFWLYLW\� 
UHODWHG�WR�WKH�'RZQWRZQ�7,) 

'඗ඟඖග඗ඟඖ�ගඑඎ�ඎඝඖඌ 
   )XQG�7\SH��6SHFLDO�5HYHQXH�)XQG 
���)XQG�1XPEHU����� 



�-� 

 

 

1RWHZRUWK\�&KDQJHV�IURP������DQG�2WKHU�([SODQDWLRQV 
· /RFDO�7D[HV��URZ����UHIOHFWV�7,)�LQFUHPHQW� 
· 3URIHVVLRQDO�6HUYLFHV��URZ�����DUH�IRU�DXGLW�IHHV� 
· &ODLPV��*UDQWV��	�'HEW��URZ�����UHIOHFWV�FRVWV�IRU�UHGHYHORSPHQW�DJUHHPHQWV� 
· 2WKHU�)LQDQFLDO�8VHV��URZ�����UHIOHFWV�WUDQVIHUV�WR�WKH�'HEW�6HUYLFH�)XQG�IRU�7,)�GHEW� 

'඗ඟඖග඗ඟඖ�ගඑඎ�ඎඝඖඌ 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Fund Balance 826,753          423,450          423,450          255,726          274,730          34                    

3 Revenue

4   Local Taxes 3,479,511       4,100,000       3,997,568       4,500,000       4,600,000       -                   

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues -                   -                   -                   -                   -                   -                   

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines -                   -                   -                   -                   -                   -                   

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims 3,175              -                   -                   -                   -                   -                   

11   Contributions -                   -                   -                   -                   -                   -                   

12   Other Financial Resources -                   -                   -                   -                   -                   -                   

13 Total Revenue 3,482,686       4,100,000       3,997,568       4,500,000       4,600,000       -                   

14 Expenses

15   Personnel -                   -                   -                   -                   -                   -                   

16   Supplies -                   -                   -                   -                   -                   -                   

17   Professional Services 1,500              1,600              1,500              1,700               1,700               -                   

18   Other Contractual Services -                   -                   -                   -                   -                   -                   

19   Claims, Grants, & Debt 61,813            60,000            60,000            62,000            62,000            -                   

20   Controlled Assets -                   -                   -                   -                   -                   -                   

21   Capital Assets -                   -                   -                   -                   -                   -                   

22   Other Financial Uses 3,822,676       4,103,790       4,103,792       4,417,296       4,810,996       -                   

23 Total Expenses 3,885,989       4,165,390       4,165,292       4,480,996       4,874,696       -                   

24   Net Change (403,303)         (65,390)           (167,724)         19,004            (274,696)         -                   

25 Ending Fund Balance 423,450          358,060          255,726          274,730          34                    34                    



�-�� 

 

 

'HVFULSWLRQ-�7KLV�IXQG�ZDV�FUHDWHG�WR�DFFRXQW�IRU�WKH�IXQGV�SURYLGHG�E\�WKH�6WDWH�RI�,OOLQRLV�IRU�)RUHLJQ�)LUH�,Q�
VXUDQFH��7KH�H[SHQGLWXUHV�IRU�WKLV�SURJUDP�DUH�HYDOXDWHG�DQG�GHWHUPLQHG�E\�WKH�)RUHLJQ�)LUH�,QVXUDQFH�%RDUG��
ZKLFK�LV�FRPSULVHG�RI�)LUH�'HSDUWPHQW�PHPEHUV��SHU�VWDWH�VWDWXWH��3XUVXDQW�WR�VWDWH�ODZ��WKH�)RUHLJQ�)LUH�,QVXU�
DQFH�)XQG�UHFHLYHV�LWV�PRQLHV�IURP�D�VWDWH�WD[�LPSRVHG�RQ�ILUH�LQVXUDQFH�SROLFLHV�ZULWWHQ�E\�LQVXUDQFH�FRPSD�
QLHV�ORFDWHG�RXWVLGH�RI�WKH�VWDWH�RI�,OOLQRLV��7KHVH�IXQGV�DUH�LQWHQGHG�WR�SURYLGH�IRU�WKH�QHHGV�RI�WKH�GHSDUWPHQW�
DV�WKH�GHSDUWPHQW�VHH�ILW�WR�FRPSHQVDWH�IRU�ZKDW�LV�QRW�SURYLGHG�IRU�E\�WKH�PXQLFLSDOLW\��7KH�9LOODJH�&RXQFLO�LV�
UHTXLUHG�WR�DGRSW�WKLV�EXGJHW�DQG�DSSURSULDWH�WKHVH�IXQGV��$GGLWLRQDOO\��WKHVH�H[SHQGLWXUHV�PXVW�EH�DXGLWHG�DV�
SDUW�RI�WKH�0XQLFLSDO�$XGLW�� 
 

��������������������������������������������������������������
$FFRXQWV�IRU�DOO�ILQDQFLDO�DFWLYLW\� 
UHODWHG�WR�IXQGV�SURYLGHG�E\�WKH�VWDWH�
RI�,OOLQRLV�IRU�)RUHLJQ�)LUH�,QVXUDQFH 

 

)඗කඍඑඏඖ�ඎඑකඍ�එඖඛඝකඉඖඋඍ�ඎඝඖඌ 
   )XQG�7\SH��6SHFLDO�5HYHQXH�)XQG 
���)XQG�1XPEHU����� 

1RWHZRUWK\�&KDQJHV�IURP������DQG�2WKHU�([SODQDWLRQV 
· /RFDO�7D[HV��URZ����UHIOHFWV�WKH�FDVK�UHFHLYHG�IURP�WKH�VWDWH� 
· 6XSSOLHV��URZ�����UHIOHFWV�H[SHQGLWXUHV�IRU�VXSSOLHV�IRU�DOO�IRXU�ILUH�VWDWLRQV� 
· 3URIHVVLRQDO�6HUYLFHV��URZ�����SULPDULO\�LQFOXGHV�HGXFDWLRQ�FRVWV�DQG�ZHOOQHVV�H[SHQVHV�IRU�ILUHILJKWHUV� 
· &ODLPV��*UDQWV�	�'HEW��URZ�����LV�IRU�HTXLSPHQW�IRU�ILUH�GHSDUWPHQW��WUDLQLQJ�DLGV��JHDU�ZDVKHUV��DQG�SK\VLFDO�
ILWQHVV�HTXLSPHQW� 

· &RQWUROOHG�$VVHWV��URZ�����LV�IRU�LQIUDVWUXFWXUH�LPSURYHPHQWV�WR�WKH�)LUH�6WDWLRQV� 
· &DSLWDO�$VVHWV��URZ�����LV�IRU�WKH�7UDLQLQJ�7RZHU�DW�)LUH�6WDWLRQ��� 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Fund Balance 324,266          165,433          165,433          145,928          125,928          110,928          

3 Revenue

4   Local Taxes 77,257            105,000          80,000            80,000            85,000            90,000            

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues -                   -                   -                   -                   -                   -                   

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines -                   -                   -                   -                   -                   -                   

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims 381                  -                   495                  -                   -                   -                   

11   Contributions -                   -                   -                   -                   -                   -                   

12   Other Financial Resources -                   -                   -                   -                   -                   -                   

13 Total Revenue 77,638            105,000          80,495            80,000            85,000            90,000            

14 Expenses

15   Personnel -                   -                   -                   -                   -                   -                   

16   Supplies 18,549            29,850            29,850            29,850            29,850            29,850            

17   Professional Services 9,689              30,850            30,850            30,850            30,850            30,850            

18   Other Contractual Services 7,375              9,800              9,800              9,800               9,800               9,800               

19   Claims, Grants, & Debt 11,561            21,500            21,500            21,500            21,500            21,500            

20   Controlled Assets 4,347              8,000              8,000              8,000               8,000               8,000               

21   Capital Assets 184,950          -                   -                   -                   -                   -                   

22   Other Financial Uses -                   -                   -                   -                   -                   -                   

23 Total Expenses 236,471          100,000          100,000          100,000          100,000          100,000          

24   Net Change (158,833)         5,000              (19,505)           (20,000)           (15,000)           (10,000)           

25 Ending Fund Balance 165,433          170,433          145,928          125,928          110,928          100,928          



�-�� 

 

 
7KLV�SDJH�LQWHQWLRQDOO\�OHIW�EODQN 
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'HVFULSWLRQ-�7KH�2JGHQ�$YHQXH�7,)�)XQG�H[LVWV�WR�DFFRXQW�IRU�DOO�ILQDQFLDO�DFWLYLW\�UHODWHG�WR�WKH�2JGHQ�$YHQXH�7D[�,QFUH�
PHQW�)LQDQFLQJ�'LVWULFW��ZKLFK�LV�GHILQHG�E\�D�GHVLJQDWHG�ERXQGDU\�DORQJ�2JGHQ�$YHQXH�IURP�6WRQHZDOO�$YHQXH�RQ�WKH�
ZHVW�WR�&XPQRU�$YHQXH�RQ�WKH�(DVW��7,)�UHYHQXHV�DUH�SURYLGHG�WKURXJK�WKH�FROOHFWLRQ�RI�SURSHUW\�WD[HV��RU�7,)�LQFUHPHQW��
FUHDWHG�IURP�WKH�LQFUHDVLQJ�YDOXH�RI�SURSHUW\�ZLWKLQ�WKH�GLVWULFW��7KH�UHYHQXHV�DUH�XVHG�WR�IDFLOLWDWH�UHGHYHORSPHQW�DORQJ�WKH�
FRUULGRU�LQ DFFRUGDQFH ZLWK�DSSOLFDEOH�,OOLQRLV�7,)�VWDWXWHV��7KH�7,)�ZDV�FUHDWHG�LQ������ 

5HFHQW�+LVWRU\�DQG�7UHQGV-�7KH�YDOXH�RI�DOO�RI�WKH�SURSHUWLHV�ORFDWHG�ZLWKLQ�WKH�GLVWULFW�KDV�LQFUHDVHG�IURP�������
PLOOLRQ�������($9��WR�������PLOOLRQ�������($9��� 
 
([WHQVLYH�SODQQLQJ�IRU�WKH�FRUULGRU�KDV�RFFXUUHG�SULRU�WR�DQG�VLQFH�WKH�FUHDWLRQ�RI�WKH�2JGHQ�$YHQXH�7,)�DQG�LQFOXGHV�WKH�
IROORZLQJ�  

· 2JGHQ�$YHQXH�0DVWHU�3ODQ 

· 2JGHQ�$YHQXH�0DVWHU�5LJKW-RI-:D\�3ODQ 

· &RPSUHKHQVLYH�3ODQ 

 
7KH�9LOODJH�FRQWLQXHV�WR�DXWKRUL]H�UHGHYHORSPHQW�DJUHHPHQWV�WKDW�IDFLOLWDWH�IXQGLQJ�IRU�SURSHUW\�LPSURYHPHQWV�ZLWK�WKH�
DVVLVWDQFH�RI�WKH�(FRQRPLF�'HYHORSPHQW�&RUSRUDWLRQ��5HGHYHORSPHQW�DJUHHPHQWV�DUH�DSSURYHG�E\�WKH�9LOODJH�&RXQFLO�� 

,Q�������WKH�9LOODJH�HQWHUHG�LQWR�DQ�DJUHHPHQW�ZLWK������2JGHQ�//&�WR�GHYHORS�D�3DFNH\�:HEE�)RUG�GHDOHUVKLS�RQ�WKH�
VRXWK�VLGH�RI�2JGHQ�EHWZHHQ�/HH�DQG�6WRQHZDOO���8QGHU�WKLV�DJUHHPHQW�WKH�9LOODJH�UHLPEXUVHG�WKH�'HYHORSHU����PLOOLRQ�IRU�
H[WUDRUGLQDU\�UHGHYHORSPHQW�H[SHQVHV�IURP�2GHQ�7,)�LQFUHPHQW� 

,Q�������WKH�9LOODJH�HQWHUHG�LQWR�DQ�DJUHHPHQW�ZLWK�9HTXLW\�'RZQHUV�2JGHQ�*3�WR�GHYHORS�WKH�FRUQHU�RI�0DLQ�6WUHHW�DQG�
2JGHQ�$YHQXH�ZLWK�WKUHH�UHWDLO��FRPPHUFLDO�EXLOGLQJV���8QGHU�WKLV�DJUHHPHQW�WKH�9LOODJH�UHLPEXUVHG�WKH�'HYHORSHU�
���������� 

,Q�������WKH�9LOODJH�HQWHUHG�LQWR�DQ�DJUHHPHQW�ZLWK�WKH�'RZQHUV�*URYH�7RZQVKLS�WR�UHLPEXUVH�WKHP����������IRU��FRVWV�WR�
UHGHYHORS�WKH�YDFDQW�SURSHUW\�DW�WKH�QRUWKHDVW�FRUQHU�RI�6DUDWRJD�$YHQXH�DQG�6KHUPDQ�6WUHHW��LPPHGLDWHO\�ZHVW�RI�WKH�
EXLOGLQJ�DW������3ULQFH�6WUHHW�ZLWK�D�������VTXDUH�IRRW�EXLOGLQJ�KRXVLQJ�D�IRRG�SDQWU\�DQG�RWKHU�7RZQVKLS�IXQFWLRQV�� 

 

 

$FFRXQWV�IRU�DOO�ILQDQFLDO�DFWLYLW\� 
UHODWHG�WR�WKH�2JGHQ�7,) 

2ඏඌඍඖ�ඉඞඍඖඝඍ�ගඑඎ�ඎඝඖඌ 
   )XQG�7\SH��6SHFLDO�5HYHQXH�)XQG 
���)XQG�1XPEHU����� 

)81'�����2*'(1�$9(18(�7,)   

6-��� 2JGHQ�$YHQXH�6LGHZDON�,QVWDOODWLRQ ��������� 

  7RWDOV� ��������� 



�-�� 

 

 

1RWHZRUWK\�&KDQJHV�IURP������DQG�2WKHU�([SODQDWLRQV 
· /RFDO�7D[HV��URZ����UHIOHFWV�7,)�LQFUHPHQW� 
· 3URIHVVLRQDO�6HUYLFHV��URZ�����LQFOXGHV�DXGLW�IHHV� 
· &ODLPV��*UDQWV��	�'HEW��URZ�����LQFOXGHV�HFRQRPLF�GHYHORSPHQW�LQFHQWLYHV��LQ�����������PLOOLRQ�ZDV�EXGJHW�
HG�IRU�WKH�3DFNH\�:HEE�DJUHHPHQW���2WKHU�UHGHYHORSPHQW�DJUHHPHQWV�LQFOXGH�9HTXLW\��0DLQ�DQG�2JGHQ��
DQG�/LQFROQ���7KH������EXGJHW�LQFOXGHV����������IRU�WKH�7RZQVKLS�UHGHYHORSPHQW��ZLWK�WKH�UHPDLQLQJ�WR�EH�
XVHG�IRU�IXWXUH�UHGHYHORSPHQW�DJUHHPHQWV� 

· &DSLWDO�$VVHWV��URZ�����UHIOHFWV�FRVWV�IRU�&,3� 
· 2WKHU�)LQDQFLDO�8VHV��URZ�����LV�SULPDULO\�IRU�HFRQRPLF�GHYHORSPHQW�FRVWV�UHODWHG�WR�WKH�2JGHQ�7,)� 

2ඏඌඍඖ�ඉඞඍඖඝඍ�ගඑඎ�ඎඝඖඌ 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Fund Balance 5,737,357       991,517          991,517          1,377,572       1,174,168       1,596,304       

3 Revenue

4   Local Taxes 837,015          880,000          1,012,818       1,063,459       1,116,632       1,172,463       

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues -                   -                   -                   -                   -                   -                   

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines -                   -                   -                   -                   -                   -                   

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims 13,450            1,000              10,000            5,000               5,000               5,000               

11   Contributions -                   -                   -                   -                   -                   -                   

12   Other Financial Resources 453                  -                   -                   -                   -                   -                   

13 Total Revenue 850,918          881,000          1,022,818       1,068,459       1,121,632       1,177,463       

14 Expenses

15   Personnel -                   -                   -                   -                   -                   -                   

16   Supplies -                   -                   -                   -                   -                   -                   

17   Professional Services 2,350              2,450              2,350              2,450               2,550               2,650               

18   Other Contractual Services -                   -                   -                   -                   -                   -                   

19   Claims, Grants, & Debt 5,510,000       850,000          550,000          785,000          610,000          610,000          

20   Controlled Assets -                   -                   -                   -                   -                   -                   

21   Capital Assets -                   400,000          -                   400,000          -                   -                   

22   Other Financial Uses 84,408            84,413            84,413            84,413            86,946            89,554            

23 Total Expenses 5,596,758       1,336,863       636,763          1,271,863       699,496          702,204          

24   Net Change (4,745,840)     (455,863)         386,055          (203,404)         422,136          475,259          

25 Ending Fund Balance 991,517          535,654          1,377,572       1,174,168       1,596,304       2,071,563       



�-�� 

 

 

'HVFULSWLRQ-�$V�SDUW�RI�WKH�9LOODJH¶V�HFRQRPLF�GHYHORSPHQW�HIIRUWV��WKH�9LOODJH�KDV�HQWHUHG�LQWR�WD[�UHEDWH�
DJUHHPHQWV�ZLWK�ORFDO�EXVLQHVVHV��7KHVH�DJUHHPHQWV�DVVLVW�LQ�WKH�DWWUDFWLRQ�DQG�UHWHQWLRQ�RI�UHWDLO�EXVLQHVVHV��
(DFK�RI�WKH�DJUHHPHQWV�LQFOXGHV�SHUIRUPDQFH�VWDQGDUGV�WKDW�PXVW�EH�PHW�SULRU�WR�WKH�SD\PHQW�RI�DQ\�WD[�UH�
EDWH�� 
5HFHQW�+LVWRU\�DQG�7UHQGV-�&XUUHQW�7D[�5HEDWH�$JUHHPHQWV�LQFOXGH��)U\¶V�(OHFWURQLFV��3XJL�0D]GD��=HLJOHU�
$XWR�*URXS���3DFNH\�:HEE�)RUG��3HULOOR�0RWRU�,PSRUWV���1DSOHWRQ�$VWRQ�0DUWLQ��/LQFROQ�DQG�$UW�9DQ�� 
 
 

$FFRXQWV�IRU�DOO�ILQDQFLDO�DFWLYLW\� 
UHODWHG�WR�WKH�9LOODJH¶V�WD[�UHEDWH�
DJUHHPHQWV 

 

ගඉච�කඍඊඉගඍ�ඎඝඖඌ 
   )XQG�7\SH��6SHFLDO�5HYHQXH�)XQG 
���)XQG�1XPEHU����� 

1RWHZRUWK\�&KDQJHV�IURP������DQG�2WKHU�([SODQDWLRQV 
· ,QWHUJRYHUQPHQWDO�5HYHQXHV��URZ����UHIOHFWV�D�WUDQVIHU�IURP�WKH�*HQHUDO�)XQG�DQG�&DSLWDO�IXQG�IRU�WD[HV�WR�
EH�UHEDWHG� 

· &ODLPV��*UDQWV��	�'HEW��URZ�����UHIOHFWV�SD\PHQWV�WR�EXVLQHVVHV�UHFHLYLQJ�UHEDWHV� 

 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Fund Balance -                   -                   -                   -                   -                   -                   

3 Revenue

4   Local Taxes -                   -                   -                   -                   -                   -                   

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues 1,207,122       1,400,000       1,250,000       1,400,000       1,400,000       1,400,000       

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines -                   -                   -                   -                   -                   -                   

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims -                   -                   -                   -                   -                   -                   

11   Contributions -                   -                   -                   -                   -                   -                   

12   Other Financial Resources -                   -                   -                   -                   -                   -                   

13 Total Revenue 1,207,122       1,400,000       1,250,000       1,400,000       1,400,000       1,400,000       

14 Expenses

15   Personnel -                   -                   -                   -                   -                   -                   

16   Supplies -                   -                   -                   -                   -                   -                   

17   Professional Services -                   -                   -                   -                   -                   -                   

18   Other Contractual Services -                   -                   -                   -                   -                   -                   

19   Claims, Grants, & Debt 1,207,122       1,400,000       1,250,000       1,400,000       1,400,000       1,400,000       

20   Controlled Assets -                   -                   -                   -                   -                   -                   

21   Capital Assets -                   -                   -                   -                   -                   -                   

22   Other Financial Uses -                   -                   -                   -                   -                   -                   

23 Total Expenses 1,207,122       1,400,000       1,250,000       1,400,000       1,400,000       1,400,000       

24   Net Change -                   -                   -                   -                   -                   -                   

25 Ending Fund Balance -                   -                   -                   -                   -                   -                   



�-�� 

 

 

'HVFULSWLRQ-�7KLV�IXQG�ZDV�HVWDEOLVKHG�LQ������WR�DFFRXQW�IRU�WKH�UHYHQXHV�DQG�H[SHQGLWXUHV�RI�SURFHHGV�IURP�
DVVHW�VHL]XUHV��,W�LV�WKH�UHVXOW�RI�WKH�HTXLWDEOH�VKDULQJ�DJUHHPHQW�WKH�SROLFH�GHSDUWPHQW�KDV�ZLWK�WKH�'HSDUWPHQW�
RI�-XVWLFH��7KHVH�IXQGV�DUH�JHQHUDWHG�WKURXJK�MRLQW�LQYHVWLJDWLRQV�ZLWK�WKH�IHGHUDO�JRYHUQPHQW�WKDW�UHVXOW�LQ�WKH�
VHL]XUH�RI�FXUUHQF\�RU�SURSHUW\�XWLOL]HG�LQ�FULPLQDO�HQWHUSULVHV��0RQH\�VHL]HG�XQGHU�WKLV�DJUHHPHQW�FDQ�RQO\�EH�
XVHG�IRU�ODZ�HQIRUFHPHQW�SXUSRVHV�DQG�FDQQRW�EH�XWLOL]HG�WR�UHSODFH�RU�VXSSODQW�EXGJHWHG�LWHPV���$OVR�LQ�WKLV�
IXQG�DUH�SURFHHGV�IURP�VWDWH�DVVHW�VHL]XUHV��'HSDUWPHQW�RI�7UHDVXU\�+RPHODQG�6HFXULW\�LQYHVWLJDWLRQV��'8,�
FLUFXLW�FRXUW�IHHV�DQG�PRQH\�ODXQGHULQJ�DVVHW�VHL]XUHV� 

 
 
 
 
 

$FFRXQWV�IRU�DOO�ILQDQFLDO�DFWLYLW\� 
UHODWHG�WR�DVVHW�VHL]XUHV�IURP�FULPLQDO�
DFWLYLW\ 

 

$ඛඛඍග�ඎ඗කඎඍඑගඝකඍ�ඎඝඖඌ 
   )XQG�7\SH��6SHFLDO�5HYHQXH�)XQG 
���)XQG�1XPEHU����� 

1RWHZRUWK\�&KDQJHV�IURP������DQG�2WKHU�([SODQDWLRQV 
· )HHV��&KDUJHV�	�)LQHV��URZ����UHIOHFWV�WKH�FDVK�UHFHLYHG�IURP�DVVHW�VHL]XUHV� 
· $OO�H[SHQGLWXUHV�LQ�WKH�IXQG�DUH�VSHQW�IROORZLQJ�HDFK�DJHQFLHV�JXLGHOLQHV 
· &DSLWDO�$VVHWV��OLQH�����'8,�7HFK�IXQGV�ZLOO�EH�XVHG�WR�SXUFKDVH�D�SDWURO�YHKLFOH�LQ������ 
 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Fund Balance 2,063,913       2,399,511       2,399,511       2,419,509       2,114,509       2,114,509       

3 Revenue

4   Local Taxes -                   -                   -                   -                   -                   -                   

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues -                   -                   -                   -                   -                   -                   

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines 466,231          -                   204,766          -                   -                   -                   

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims 19,320            -                   15,232            -                   -                   -                   

11   Contributions -                   -                   -                   -                   -                   -                   

12   Other Financial Resources -                   -                   -                   -                   -                   -                   

13 Total Revenue 485,551          -                   219,998          -                   -                   -                   

14 Expenses

15   Personnel -                   -                   -                   -                   -                   -                   

16   Supplies 31,802            -                   20,000            -                   -                   -                   

17   Professional Services 43,069            100,000          17,000            125,000          -                   -                   

18   Other Contractual Services 3,738              -                   -                   -                   -                   -                   

19   Claims, Grants, & Debt -                   -                   -                   -                   -                   -                   

20   Controlled Assets 71,344            100,000          163,000          125,000          -                   -                   

21   Capital Assets -                   -                   -                   55,000            -                   -                   

22   Other Financial Uses -                   -                   -                   -                   -                   -                   

23 Total Expenses 149,953          200,000          200,000          305,000          -                   -                   

24   Net Change 335,598          (200,000)         19,998            (305,000)         -                   -                   

25 Ending Fund Balance 2,399,511       2,199,511       2,419,509       2,114,509       2,114,509       2,114,509       



�-�� 

 

 

'HVFULSWLRQ 
7KH�&DSLWDO�)XQG�DFFRXQWV�IRU�JHQHUDO�FRQVWUXFWLRQ�DQG�FDSLWDO�LPSURYHPHQW�DFWLYLW\�RI�VHYHUDO�FDSLWDO-UHODWHG�
SURJUDPV�LQFOXGLQJ�URDGZD\�PDLQWHQDQFH��VLGHZDONV��ELNHZD\V��WUDIILF�VLJQDOV��DQG�RWKHU�SURMHFWV��$�VHSDUDWH�
&RPPXQLW\�,QYHVWPHQW�3URJUDP��&,3��GRFXPHQW�ZLWKLQ�WKLV�EXGJHW�GRFXPHQW�SURYLGHV�GHWDLOHG�LQIRUPDWLRQ�UH�
JDUGLQJ�DOO�FDSLWDO�SURMHFWV�SURSRVHG�RYHU�WKH�QH[W�ILYH�\HDUV���6HH�6HFWLRQ��� 
 
3ULPDU\�UHYHQXH�VRXUFHV�LQ�WKLV�IXQG�DUH�+RPH�5XOH�6DOHV�7D[��3URSHUW\�7D[�DQG�7HOHFRP�7D[��7KH�9LOODJH�
DOVR�DJJUHVVLYHO\�SXUVXHV�JUDQW�RSSRUWXQLWLHV�ZKHQHYHU�WKH\�DUH�DYDLODEOH� 
 
5HFHQW�+LVWRU\�DQG�7UHQGV 
7KH�9LOODJH�FRQWLQXHV�WR�LQYHVW�LQ�LQIUDVWUXFWXUH�LPSURYHPHQWV�XVLQJ�GHGLFDWHG�IXQGLQJ�VRXUFHV���7KH�LPSURYH�
PHQWV�DUH�GHVLJQHG�WR�UHGXFH�WKH�WRWDO�OLIH�F\FOH�FRVW�RI�RZQLQJ�DQG�RSHUDWLQJ�WKH�LQIUDVWUXFWXUH�V\VWHPV� 
 
)<���%XGJHW�&RQVLGHUDWLRQV 
,Q�DGGLWLRQ�WR�FRQWLQXHG�LQYHVWPHQW�LQ�WKH�9LOODJH¶V�URDGV��VLGHZDONV��DQG�WUDIILF�V\VWHPV��WKH�9LOODJH�LV�SODQQLQJ�
RQ�UHSODFLQJ�7KH�(QWHUSULVH�5HVRXUFH�3ODQQLQJ�6\VWHP��(53���7KLV�LV�D�PXOWL-\HDU�SURMHFW�WR�LQWHJUDWH�GHSDUW�
PHQWV�DQG�IXQFWLRQV��VXFK�DV�EXGJHWLQJ��JHQHUDO��ELOOLQJ��SD\UROO��KXPDQ�UHVRXUFHV��SHUPLWWLQJ�DQG�OLFHQVLQJ 
 

$FFRXQWV�IRU�ILQDQFLDO�DFWLYLW\��IRU�JHQ�
HUDO�FRQVWUXFWLRQ�DQG�FDSLWDO�LPSURYH�
PHQW�DFWLYLW\�RI�VHYHUDO�FDSLWDO�UHODWHG�
SURJUDPV 

&ඉ඘එගඉඔ�3ක඗ඒඍඋගඛ�)ඝඖඌ 
   )XQG�7\SH��&DSLWDO�)XQG 
���)XQG�1XPEHU����� 



�-�� 

 

 

1RWHZRUWK\�&KDQJHV�IURP�)<���DQG�2WKHU�([SODQDWLRQV 
· /RFDO�7D[HV��URZ����LQFOXGHV�+RPH�5XOH�6DOHV�7D[��3URSHUW\��7D[�DQG�7HOHFRP�WD[��� 
· *UDQWV��URZ����LQ������LQFOXGHV�'%'�&URVVZDON�$FFHVVLELOLW\�,PSURYHPHQWV������������DQG�)DLUYLHZ�&RP�
PXWHU�$UHD�6WUHHWOLJKW�5HSODFHPHQWV������������LQ������5RDGZD\�5HVXUIDFLQJ������������� 

· &RQWULEXWLRQV��URZ�����LV�'HYHORSHU�&RQWULEXWLRQV�IRU�VLGHZDONV�� 
· 3HUVRQQHO��URZ������7KHUH�DUH������HPSOR\HHV������*,6�6SHFLDOLVW������$GPLQLVWUDWLYH�$VVLVWDQW����3:�7HFK�
QLFLDQ-(QJLQHHULQJ������(QJLQHHULQJ�0DQDJHU������6WDII�(QJLQHHU�,,�DQG�����3:�6HDVRQDO�(PSOR\HHV� 

· 5RZV����WKURXJK����DUH�SULPDULO\�IRU�&,3�SURMHFWV��GHWDLOV�RQ�IROORZLQJ�SDJH� 
· 2WKHU�&RQWUDFWXDO�6HUYLFHV��URZ�����LV�IRU�(PHUDOG�$VK�%RUHU�(UDGLFDWLRQ� 
· 2WKHU�)LQDQFLDO�8VHV��URZ�����LQ������LQFOXGHV�������PLOOLRQ�IRU�WKH�URDGZD\�UHFRQVWUXFWLRQ�GHEW�SD\PHQWV��
���������IRU�)LUH�6WDWLRQ���GHEW�SD\PHQWV��DQG����������WUDQVIHU�WR�WKH�0XQLFLSDO�%XLOGLQJV�)XQG� 

&ඉ඘එගඉඔ�3ක඗ඒඍඋගඛ�)ඝඖඌ 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Fund Balance 4,841,958       5,228,788       5,228,788       4,100,210       1,971,288       622,019          

3 Revenue

4   Local Taxes 7,142,193       7,281,524       6,842,524       6,926,524       6,926,524       6,926,524       

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues -                   -                   -                   -                   -                   -                   

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines -                   -                   -                   -                   -                   -                   

9   Grants -                   25,000            -                   190,000          595,000          -                   

10   Interest & Claims 93,455            10,000            30,000            10,000            10,000            10,000            

11   Contributions 53,404            30,000            30,000            30,000            30,000            30,000            

12   Other Financial Resources (34,498)           -                   -                   -                   -                   -                   

13 Total Revenue 7,254,554       7,346,524       6,902,524       7,156,524       7,561,524       6,966,524       

14 Expenses

15   Personnel 400,382          416,185          353,049          395,753          405,524          415,535          

16   Supplies 16,020            52,250            52,250            52,100            52,100            52,400            

17   Professional Services 175,836          114,070          197,718          198,570          128,570          128,570          

18   Other Contractual Services 165,620          171,866          171,866          139,400          96,600            66,900            

19   Claims, Grants, & Debt 51,936            47,736            47,736            49,029            50,680            52,304            

20   Controlled Assets 2,761,078       3,623,134       3,573,134       2,675,600       3,479,050       2,603,200       

21   Capital Assets 1,087,133       1,811,500       1,224,455       3,366,250       2,300,000       750,000          

22   Other Financial Uses 2,209,719       2,410,894       2,410,894       2,408,744       2,398,269       2,406,743       

23 Total Expenses 6,867,724       8,647,635       8,031,102       9,285,446       8,910,793       6,475,652       

24   Net Change 386,830          (1,301,111)     (1,128,578)     (2,128,922)      (1,349,269)      490,872          

25 Ending Fund Balance 5,228,788       3,927,677       4,100,210       1,971,288       622,019          1,112,891       



�-�� 

 

 

උඉ඘එගඉඔ�ඎඝඖඌ 

 

)81'�����-�&DSLWDO�3URMHFWV�)XQG   

)1-��� 5HSODFHPHQW�RI�(QWHUSULVH�5HVRXUFH�3ODQQLQJ�6\VWHP�
�(53� ����������� 

)2-��� (PHUDOG�$VK�%RUHU��($%��(UDGLFDWLRQ ������������ 
6-��� 2JGHQ�$YH�6LGHZDONV�,QVWDOODWLRQ ������������ 
6-��� 5HSODFHPHQW�5HKDELOLWDWLRQ�6LGHZDON�3URJUDP ������������ 
6-��� '%'�&URVVZDON�	�$FFHVVLELOLW\�8SJUDGHV ������������ 
6-��� 5LJKW�RI�:D\�$FFHVVLELOLW\�,PSURYHPHQWV ������������ 
6-��� -HIIHUVRQ�-�%URRNEDQN�6LGHZDON�&RQQHFWLRQ ������������ 
6/-��� )DLUYLHZ�&RPPXWHU�$UHD�6WUHHW�/LJKW�5HSODFHPHQW ������������ 
67-��� 5RDGZD\�0DLQWHQDQFH�3URJUDP ����������� 
67-��� 5RDGZD\�5HFRQVWUXFWLRQ�3URJUDP ������������ 
75-��� 3DYHPHQW�6WULSLQJ�0DLQWHQDQFH ������������� 
75-��� 1HLJKERUKRRG�7UDIILF�0DQDJHPHQW ������������� 
75-��� 7UDIILF�6LJQDO�0RGHUQL]DWLRQ��)LQOH\�5G��DW�)LQOH\�0DOO ������������ 
75-��� )LEHU�2SWLF�&DEOH�-�0DLQ�0DSOH�WR�)LUH�6WDWLRQ��� ������������� 
75-��� 7UDIILF�6LJQDO�DW���UG�6WUHHW�	�6SULQJVLGH�$YHQXH ������������ 
75-��� 3HGHVWULDQ�6DIHW\�(QKDQFHPHQWV ������������ 
      
  6XE�7RWDOV� ����������� 
   

� *UDQWV�$SSURYHG  
6-��� '%'�&URVVZDON�DQG�$FFHVVLELOLW\�8SJUDGHV ������������ 
6/-��� )DLUYLHZ�&RPPXWHU�$UHD�6WUHHW�/LJKW�5HSODFHPHQW ������������� 
      
  7RWDOV� ����������� 
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$FFRXQWV�IRU�DOO�ILQDQFLDO�DFWLYLW\� 
UHODWHG�WR�PXQLFLSDO�EXLOGLQJ�SURMHFWV 

0ඉඒ඗ක�ඊඝඑඔඌඑඖඏඛ�ඎඝඖඌ 
   )XQG�7\SH��&DSLWDO�)XQG 
���)XQG�1XPEHU����� 

'HVFULSWLRQ-�7KH�0DMRU�%XLOGLQJV�)XQG�DFFRXQWV�IRU�SODQQHG��SURMHFW-RULHQWHG�PDLQWHQDQFH�DFWLYLWLHV�UHODWHG�
WR�WKH�9LOODJH¶V�IDFLOLWLHV��7KH�SURMHFWV�LQFOXGHG�LQ�WKLV�IXQG�KHOS�WR�HQVXUH�WKDW�WKH�IROORZLQJ�IDFLOLWLHV�DUH�PDLQ�
WDLQHG�DQG�VHUYH�WKH�HPSOR\HHV�DQG�WKH�JHQHUDO�SXEOLF�WKDW�XVH�DQG�UHO\�RQ�WKHP� 

· 9LOODJH�+DOO���)OHHW�*DUDJH 

· 3ROLFH�6WDWLRQ 

· )LUH�6WDWLRQV���� 

· 3XEOLF�:RUNV�)DFLOLW\ 

· 7UDLQ�6WDWLRQV 

� 
)<���%XGJHW�&RQVLGHUDWLRQV�-�7ZR�RI�WKH�9LOODJH¶V�IDFLOLWLHV��3ROLFH�6WDWLRQ�DQG�9LOODJH�+DOO��KDYH�EHHQ�GH�
WHUPLQHG�WR�EH�LQ�EHORZ�DYHUDJH�FRQGLWLRQ�DQG�LQ�QHHG�RI�PDMRU�LPSURYHPHQWV� �7R�DGGUHVV�WKH�FRQGLWLRQ�RI�
WKHVH�EXLOGLQJV��WKH�9LOODJH�&RXQFLO�KDV�HVWDEOLVKHG�&UHDWH�D�9LOODJH�)DFLOLWLHV�5HSODFHPHQW�	�6XVWDLQDELOLW\�
3ODQ�DV�D�����-�����SULRULW\�DFWLRQ�LWHP� �7KLV�SURMHFW�ZLOO�UHVXOW�LQ�  

· 7KH�UHSODFHPHQW�RI�WKH�H[LVWLQJ�3ROLFH�6WDWLRQ�DQG�9LOODJH�+DOO 

· ,PSURYHPHQWV�WR�WKH�LQWHUVHFWLRQ�RI�:DVKLQJWRQ�6WUHHW�DQG�WKH�UDLOURDG�WUDFNV 

· $�ILQDQFLDO�SODQ�LQFOXGLQJ�WKH�HVWLPDWHG�WRWDO�SURMHFW�FRVWV�DQG�UHYHQXHV�LGHQWLILHG�WR�SD\�IRU�WKH�SURMHFW�
FRVWV 

7ZR�PLOOLRQ�GROODUV�KDV�EHHQ�DOORFDWHG�LQ�WKLV�IXQG�LQ�)<�����IRU�GHVLJQ�DQG�RWKHU�SUH-FRQVWUXFWLRQ�ZRUN�WKDW�
WKH�9LOODJH�&RXQFLO�PD\�DSSURYH��0RUH�LQIRUPDWLRQ�DERXW�WKLV�SURMHFW�DSSHDUV�LQ�WKH�9LOODJH¶V�����-���/RQJ�
5DQJH�3ODQ� � 

7KH�9LOODJH�ZLOO�FRQWLQXH�WR�PDLQWDLQ�WKH�ILYH�RWKHU�PDMRU�IDFLOLWLHV�XVLQJ�H[LVWLQJ�UHYHQXHV��$�VXPPDU\�RI�IXQG�
LQJ�DPRXQWV�IRU�WKH�PDLQWHQDQFH�RI�WKH�UHPDLQLQJ�IDFLOLWLHV�DSSHDUV�EHORZ�� 

 

 

 

)81'�����-�0DMRU�%XLOGLQJV   
0%-��� )DFLOLW\�,PSURYHPHQWV�0DLQWHQDQFH�-�)LUH�6WDWLRQV ��������� 
0%-��� )DFLOLW\�,PSURYHPHQWV�0DLQWHQDQFH�-�3XEOLF�:RUNV ��������� 
0%-��� (PHUJHQF\�5HSDLU�3URMHFW�&RQWLQJHQF\ ���������� 
  7RWDOV� ��������� 



�-�� 

 

 

1RWHZRUWK\�&KDQJHV�IURP�)<���DQG�2WKHU�([SODQDWLRQV 
· /RFDO�7D[HV��URZ����UHIOHFWV�JDVROLQH�WD[�SUHYLRXVO\�XVHG�WR�UHWLUH�)DLUYLHZ�$YHQXH�GHEW�VHUYLFH��QRZ�GHGLFDW�
HG�WR�IDFLOLWLHV�� 

· 2WKHU�)LQDQFLDO�5HVRXUFHV���URZ�����UHIOHFWV�WUDQVIHUV�IURP�WKH�&DSLWDO�)XQG�� 
· &RQWUROOHG�$VVHWV�DQG�&DSLWDO�$VVHWV�DUH�IRU�H[SHQGLWXUHV�RQ�9LOODJH�IDFLOLWLHV���7KH������%XGJHW�LQFOXGHV�
�����PLOOLRQ�IRU�H[SHQGLWXUHV�UHODWHG�WR�QHZ�IDFLOLWLHV� 

0ඉඒ඗ක�ඊඝඑඔඌඑඖඏඛ�ඎඝඖඌ 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Fund Balance 1,767,947       2,671,491       2,671,491       2,797,821       1,007,821       935,321          

3 Revenue

4   Local Taxes 205,121          200,000          195,000          200,000          200,000          200,000          

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues -                   -                   -                   -                   -                   -                   

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines -                   -                   -                   -                   -                   -                   

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims 29,483            -                   20,000            20,000            20,000            20,000            

11   Contributions -                   -                   -                   -                   -                   -                   

12   Other Financial Resources 800,000          500,000          500,000          500,000          500,000          500,000          

13 Total Revenue 1,034,604       700,000          715,000          720,000          720,000          720,000          

14 Expenses

15   Personnel -                   -                   -                   -                   -                   -                   

16   Supplies -                   -                   -                   -                   -                   -                   

17   Professional Services 1,537              -                   1,500              -                   -                   -                   

18   Other Contractual Services -                   -                   -                   -                   -                   -                   

19   Claims, Grants, & Debt -                   -                   -                   -                   -                   -                   

20   Controlled Assets 129,523          380,000          512,486          270,000          402,500          255,000          

21   Capital Assets -                   230,000          74,684            2,240,000       390,000          250,000          

22   Other Financial Uses -                   -                   -                   -                   -                   -                   

23 Total Expenses 131,060          610,000          588,670          2,510,000       792,500          505,000          

24   Net Change 903,544          90,000            126,330          (1,790,000)      (72,500)           215,000          

25 Ending Fund Balance 2,671,491       2,761,491       2,797,821       1,007,821       935,321          1,150,321       



�-�� 

 

 

'HVFULSWLRQ-�7KLV�IXQG�WUDFNV�SURSHUW\�PDQDJHPHQW�DFWLYLWLHV�IRU�DOO�QRQ-RSHUDWLRQDO�9LOODJH�RZQHG�SDUFHOV�
ZKLFK�LQFOXGHV�WKH�)DLUYLHZ�DQG�0DLQ�6WUHHW�WUDLQ�VWDWLRQV�� 
 
5HFHQW�+LVWRU\�DQG�7UHQGV�-�5HYHQXHV�DUH�IURP�WKH�OHDVHV�DW�WKH�0DLQ�6WUHHW�6WDWLRQ�� 
 
 

$FFRXQWV�IRU�DOO�ILQDQFLDO�DFWLYLW\� 
UHODWHG�WR�WKH�QRQ-RSHUDWLRQDO�9LOODJH��
RZQHG�SDUFHOV 

 

5ඍඉඔ�ඍඛගඉගඍ�ඎඝඖඌ 
   )XQG�7\SH��&DSLWDO�)XQG 
���)XQG�1XPEHU����� 

1RWHZRUWK\�&KDQJHV�IURP������DQG�2WKHU�([SODQDWLRQV 
· )HHV��&KDUJHV�	�)LQHV��URZ����UHIOHFWV�OHDVH�SD\PHQWV��� 
· 2WKHU�&RQWUDFWXDO�6HUYLFHV��URZ�����LQFOXGHG�LQ�WKLV�OLQH�DUH�XWLOLWLHV�DQG�EXLOGLQJ�PDLQWHQDQFH�VHUYLFHV�� 
 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Fund Balance 38,490            41,900            41,900            38,424            17,136            9,848               

3 Revenue

4   Local Taxes -                   -                   -                   -                   -                   -                   

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues -                   -                   -                   -                   -                   -                   

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines 20,712            20,712            20,712            20,712            20,712            20,712            

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims 920                  -                   1,000              1,000               1,000               1,000               

11   Contributions -                   -                   -                   -                   -                   -                   

12   Other Financial Resources -                   -                   -                   -                   -                   -                   

13 Total Revenue 21,632            20,712            21,712            21,712            21,712            21,712            

14 Expenses

15   Personnel -                   -                   -                   -                   -                   -                   

16   Supplies 1,826              20,000            2,000              16,000            2,000               2,000               

17   Professional Services 131                  -                   -                   -                   -                   -                   

18   Other Contractual Services 16,265            17,000            23,188            27,000            27,000            27,000            

19   Claims, Grants, & Debt -                   -                   -                   -                   -                   -                   

20   Controlled Assets -                   -                   -                   -                   -                   -                   

21   Capital Assets -                   -                   -                   -                   -                   -                   

22   Other Financial Uses -                   -                   -                   -                   -                   -                   

23 Total Expenses 18,222            37,000            25,188            43,000            29,000            29,000            

24   Net Change 3,410              (16,288)           (3,476)             (21,288)           (7,288)             (7,288)             

25 Ending Fund Balance 41,900            25,612            38,424            17,136            9,848               2,560               
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'ඍඊග�ඛඍකඞඑඋඍ�ඎඝඖඌ�ඌ඗ඟඖග඗ඟඖ�ගඑඎ 
   )XQG�7\SH��'HEW�6HUYLFH�)XQG 
���)XQG�1XPEHU���� 

7R�DFFRXQW�IRU�WKH�ILQDQFLDO�DFWLYLW\�RI�
WKH�'RZQWRZQ�7,)�'HEW�6HUYLFH 

1RWHZRUWK\�&KDQJHV�IURP������DQG�2WKHU�([SODQDWLRQV 
· 2WKHU�)LQDQFLDO�5HVRXUFHV��URZ�����UHIOHFWV�WUDQVIHUV�IURP�WKH�'RZQWRZQ�7,)�)XQG�DQG�WKH�3DUNLQJ�)XQG�
IRU�7,)�GHEW�SD\PHQWV�� 

· &ODLPV��*UDQWV��	�'HEW��URZ�����UHIOHFWV�WKH�GHEW�SD\PHQWV� 
 

'HVFULSWLRQ-�7KH�'RZQWRZQ�7,)�'HEW�6HUYLFH�)XQG�LV�XVHG�WR�DFFRXQW�IRU�WKH�SULQFLSDO�DQG�LQWHUHVW�SD\PHQWV�
DVVRFLDWHG�ZLWK�DOO�RI�WKH�9LOODJH¶V�RXWVWDQGLQJ�GHEW�VHULHV�UHODWHG�WR�WKH�LPSURYHPHQWV�LQ�WKH�GRZQWRZQ�7,)��
7KH�9LOODJH�KDV�VROG�JHQHUDO�REOLJDWLRQ�ERQGV�IRU�D�YDULHW\�RI�UHDVRQV�GDWLQJ�EDFN�WR�WKH�PLG-QLQHWLHV�IRU�GRZQ�
WRZQ�LPSURYHPHQWV�LQFOXGLQJ�WKH�UHSODFHPHQW�RI�LQIUDVWUXFWXUH�DQG�WKH�FRQVWUXFWLRQ�RI�WKH�SDUNLQJ�IDFLOLW\� 
 
5HFHQW�+LVWRU\�DQG�7UHQGV-�,Q�)<���UHYHQXHV�IURP�WKLV�IXQG�DUH�GHULYHG�IURP�SURSHUW\�WD[�LQFUHPHQW�IURP�WKH�
'RZQWRZQ�7,)�)XQG�DQG�WKH�3DUNLQJ�)XQG��1R�SURSHUW\�WD[HV�ZLOO�EH�OHYLHG�LQ������WR�SD\�WKH�GRZQWRZQ�7,)�
GHEW�VHUYLFH�SD\PHQWV��7KHUH�KDV�EHHQ�QR�OHY\�IRU�WKLV�GHEW�VHUYLFH�VLQFH�������7KHVH�VHULHV�RI�ERQGV�KDYH�
EHHQ�UHIXQGHG�RYHU�WKH�SDVW�VHYHUDO�\HDUV�WR�WDNH�DGYDQWDJH�RI�IDYRUDEOH�LQWHUHVW�UDWHV��,Q�)<����WKH�9LOODJH�
ZDV�XSJUDGHG�WR�D�$$$�ERQG�UDWLQJ�ZLWK�D�VWDEOH�RXWORRN� 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Fund Balance 457                  -                   -                   -                   -                   -                   

3 Revenue

4   Local Taxes -                   -                   -                   -                   -                   -                   

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues -                   -                   -                   -                   -                   -                   

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines -                   -                   -                   -                   -                   -                   

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims -                   -                   -                   -                   -                   -                   

11   Contributions -                   -                   -                   -                   -                   -                   

12   Other Financial Resources 4,122,676       4,403,790       4,403,790       4,717,296       5,110,996       -                   

13 Total Revenue 4,122,676       4,403,790       4,403,790       4,717,296       5,110,996       -                   

14 Expenses

15   Personnel -                   -                   -                   -                   -                   -                   

16   Supplies -                   -                   -                   -                   -                   -                   

17   Professional Services -                   -                   -                   -                   -                   -                   

18   Other Contractual Services -                   -                   -                   -                   -                   -                   

19   Claims, Grants, & Debt 4,123,133       4,403,790       4,403,790       4,717,296       5,110,996       -                   

20   Controlled Assets -                   -                   -                   -                   -                   -                   

21   Capital Assets -                   -                   -                   -                   -                   -                   

22   Other Financial Uses -                   -                   -                   -                   -                   -                   

23 Total Expenses 4,123,133       4,403,790       4,403,790       4,717,296       5,110,996       -                   

24   Net Change (457)                -                   -                   -                   -                   -                   

25 Ending Fund Balance -                   -                   -                   -                   -                   -                   
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'ඍඊග�ඛඍකඞඑඋඍ�ඎඝඖඌ�උඉ඘එගඉඔ 
   )XQG�7\SH��'HEW�6HUYLFH�)XQG 
���)XQG�1XPEHU���� 7R�DFFRXQW�IRU�WKH�ILQDQFLDO�DFWLYLW\�RI�

&DSLWDO�'HEW�6HUYLFH 

'HVFULSWLRQ-�7KH�&DSLWDO�'HEW�6HUYLFH�)XQG�LV�XVHG�WR�DFFRXQW�IRU�WKH�SULQFLSDO�DQG�LQWHUHVW�SD\PHQWV�DVVR�
FLDWHG�ZLWK�DOO�RI�WKH�9LOODJH¶V�RXWVWDQGLQJ�GHEW�UHODWHG�WR�WKH�)LUH�6WDWLRQ���DQG�WKH�URDGZD\�LPSURYHPHQWV�� 
� 
5HFHQW�+LVWRU\�DQG�7UHQGV-�,Q�)<����WKH�9LOODJH�ZDV�XSJUDGHG�WR�D�$$$�ERQG�UDWLQJ�ZLWK�D�VWDEOH�RXWORRN� 

1RWHZRUWK\�&KDQJHV�IURP������DQG�2WKHU�([SODQDWLRQV 
· 2WKHU�)LQDQFLDO�5HVRXUFHV��URZ�����UHIOHFWV�WUDQVIHUV�IURP�WKH�&DSLWDO�)XQG�IRU�GHEW�SD\PHQWV���� 
· &ODLPV��*UDQWV��	�'HEW��URZ�����UHIOHFWV�WKH�GHEW�SD\PHQWV 
 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Fund Balance -                   -                       -                       -                       -                       -                       

3 Revenue

4   Local Taxes -                   -                   -                   -                   -                   -                   

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues -                   -                   -                   -                   -                   -                   

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines -                   -                   -                   -                   -                   -                   

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims -                   -                   -                   -                   -                   -                   

11   Contributions -                   -                   -                   -                   -                   -                   

12   Other Financial Resources 1,909,719       1,910,894       1,910,894       1,908,744       1,898,269       1,906,743       

13 Total Revenue 1,909,719       1,910,894       1,910,894       1,908,744       1,898,269       1,906,743       

14 Expenses

15   Personnel -                   -                   -                   -                   -                   -                   

16   Supplies -                   -                   -                   -                   -                   -                   

17   Professional Services -                   -                   -                   -                   -                   -                   

18   Other Contractual Services -                   -                   -                   -                   -                   -                   

19   Claims, Grants, & Debt 1,909,719       1,910,894       1,910,894       1,908,744       1,898,269       1,906,743       

20   Controlled Assets -                   -                   -                   -                   -                   -                   

21   Capital Assets -                   -                   -                   -                   -                   -                   

22   Other Financial Uses -                   -                   -                   -                   -                   -                   

23 Total Expenses 1,909,719       1,910,894       1,910,894       1,908,744       1,898,269       1,906,743       

24   Net Change -                   -                   -                   -                   -                   -                   

25 Ending Fund Balance -                       -                       -                       -                       -                       -                       
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'ඍඊග�ඛඍකඞඑඋඍ�ඛඝඕඕඉකඡ 

Series 2010A Series 2010B Series 2013A Series 2017 Subtotal TIF Series 2012A Series 2012B Series 2014A Series 2014B
Type G.O. G.O. G.O. G.O. G.O. G.O. G.O. G.O.
Auth. Issue 5,805,000 5,150,000 8,360,000     2,255,000        10,000,000    25,000,000      6,725,000        2,935,000        
Outstanding 
Principal

4,235,000      2,200,000     815,000        2,205,000        9,455,000      7,085,000      16,960,000      5,185,000        2,810,000        

Purpose  Refund '00, '01 

Bonds 

 Refund 2002 

Bonds 

 Refund 2005 

Bonds 

 Refund 2008 B 

Bonds 

 Water System 

Maintenance 

 Road 

Improvements 

 Refund Portion  

Series '07 Bonds 

 Refund Portion  

Series '08A Bonds 

Funding 
Source

 TIF Increment 

(Prop. Taxes) 

 TIF Increment 

(Prop. Taxes) 

 TIF Increment 

(Prop. Taxes) 

 TIF Increment 

(Prop. Taxes) 

 Water Fund 

Revenues 

 Capital Proj. 

Fund Revenues 

 Capital Proj. 

Fund Revenues 

 Stormwater 

Utility Revenues 
Remaining Debt Service Payments (Principal & Interest):

FY 2020 1,710,400      1,058,200     825,187        1,123,509        4,717,296      670,250         1,246,019        662,725           119,800           
FY 2021 2,757,250      1,234,200     -                1,119,546        5,110,996      671,525         1,245,919        652,350           118,900           
FY 2022 -                -               -                -                  -                672,350         1,245,218        661,525           118,000           
FY 2023 -                -               -                -                  -                672,725         1,243,918        665,025           117,100           
FY 2024 -                -               -                -                  -                672,650         1,246,943        663,000           116,200           
FY 2025 -                -               -                -                  -                672,125         1,244,293        665,450           691,525           
FY 2026 -                -               -                -                  -                670,812         1,245,475        662,375           687,850           
FY 2027 -                -               -                -                  -                668,356         1,244,888        662,988           687,837           
FY 2028 -                -               -                -                  -                669,994         1,242,994        661,375           680,638           

FY 2029-2033 -                -               -                -                  -                2,666,638      6,202,628        -                  102,000           
FY 2034-2038 -                -               -                -                  -                -                6,177,400        -                  -                  

Totals 4,467,650    2,292,400    825,187       2,243,055      9,828,292     8,707,425    23,585,695    5,956,813      3,439,850      

Series 2015A Series 2015B Series 2016 Series 2016 Series 2017 Series 2018 Series 2019 Series 2019 Total
Type G.O. G.O. G.O. IEPA LOAN IEPA LOAN IEPA LOAN IEPA LOAN G.O.
Auth. Issue 5,000,000      4,535,000     7,585,000     1,257,357        1,609,341      3,439,718      4,689,501        7,000,000        
Outstanding 
Principal

4,160,000      4,410,000     7,005,000     1,095,511        1,498,447      3,348,717      4,689,501        7,000,000        74,702,176    

Purpose  Water  

Improvements 

 Refund Portion  

Series '08A 

Bonds 

 Refund Portion  

Series '08A 

Bonds 

 Water 

Improvements 

 Water 

Improvements 

 Water 

Improvements 

 Water 

Improvements 

 Stormwater 

Improvements 

Funding 
Source

 Water Fund 

Revenues 

 Stormwater 

Utility Revenues 

 Stormwater 

Utility Revenues 

 Water Fund 

Revenues 

 Water Fund 

Revenues 

 Water Fund 

Revenues 

 Water Fund 

Revenues 

 Stormwater 

Utility Revenues 
Remaining Debt Service Payments (Principal & Interest):

FY 2020 337,900         172,550        737,950        77,409            96,476           208,124         284,000           249,667           9,580,166      
FY 2021 338,650         172,150        738,325        77,409            96,476           208,124         284,000           485,800           10,200,624    
FY 2022 339,300         176,700        735,700        77,409            96,476           208,124         284,000           482,325           5,097,127      
FY 2023 338,725         176,075        737,550        77,409            96,476           208,124         284,000           483,625           5,100,752      
FY 2024 336,900         175,325        733,700        77,409            96,476           208,124         284,000           484,625           5,095,352      
FY 2025 334,925         174,575        177,800        77,409            96,476           208,124         284,000           485,325           5,112,027      
FY 2026 337,725         173,825        177,800        77,409            96,476           208,124         284,000           480,800           5,102,671      
FY 2027 335,300         173,075        177,800        77,409            96,476           208,124         284,000           481,050           5,097,303      
FY 2028 337,000         172,263        177,800        77,409            96,476           208,124         284,000           481,000           5,089,073      

FY 2029-2033 1,666,063      4,251,412     889,000        387,045           482,382         1,040,618      1,420,000        2,421,800        21,529,586    
FY 2034-2038 667,837         366,300        4,936,100     193,523           385,905         1,040,618      1,420,000        2,413,275        17,600,958    

FY 2039 -                -               284,000           482,125           766,125         
Totals 5,370,325    6,184,250    10,219,525  1,277,249      1,736,571     3,954,352    5,680,000      9,431,417      95,371,764    
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'ඍඊග�ඛඍකඞඑඋඍ�඘ඉඡඕඍඖගඛ 

)XWXUH�GHEW�VHUYLFH�SD\PHQWV�DUH�VXPPDUL]HG�EHORZ�E\�*RYHUQPHQWDO�DQG�%XVLQHVV-W\SH�$FWLYLWLHV� 

'HEW�6HUYLFH�)XWXUH�3D\PHQWV�%\�6RXUFH 

Governmental Activities Business-type Activities

Principal Interest Principal Interest Total

2020 5,615,000$                1,011,040$       1,469,337$                 1,484,789$       9,580,166$       
2021 6,205,000$                804,265$          1,789,245$                 1,402,114$       10,200,624$      
2022 1,240,000$                666,743$          1,839,240$                 1,351,144$       5,097,127$       
2023 1,280,000$                628,943$          1,894,323$                 1,297,486$       5,100,752$       
2024 1,320,000$                589,943$          1,944,495$                 1,240,914$       5,095,352$       
2025 1,360,000$                549,743$          2,019,758$                 1,182,526$       5,112,027$       
2026 1,400,000$                507,850$          2,070,114$                 1,124,707$       5,102,671$       
2027 1,445,000$                462,876$          2,125,565$                 1,063,862$       5,097,303$       
2028 1,490,000$                414,369$          2,186,111$                 998,593$          5,089,073$       
2029 870,000$                   374,663$          2,256,755$                 929,111$          4,430,529$       
2030 895,000$                   344,878$          2,342,498$                 856,717$          4,439,093$       
2031 925,000$                   313,587$          2,423,342$                 781,442$          4,443,371$       
2032 960,000$                   280,600$          2,499,290$                 703,193$          4,443,083$       
2033 995,000$                   243,900$          1,900,342$                 634,267$          3,773,509$       
2034 1,035,000$                203,300$          1,941,500$                 574,020$          3,753,820$       
2035 1,075,000$                161,100$          2,042,768$                 509,116$          3,787,984$       
2036 1,120,000$                117,200$          1,730,441$                 446,239$          3,413,880$       
2037 1,160,000$                71,600$            1,752,143$                 388,157$          3,371,900$       
2038 1,210,000$                24,200$            1,710,408$                 328,765$          3,273,373$       
2039 -$                              -$                 475,000$                    291,125$          766,125$          

31,600,000$              7,770,800$       38,412,675$               17,588,287$      95,371,762$      
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'HVFULSWLRQ-�7KH�6WRUPZDWHU�)XQG�DFFRXQWV�IRU�DOO�VWRUPZDWHU�UHODWHG�UHYHQXHV�DQG�H[SHQVHV�LQFOXGLQJ�WKH�
PDLQWHQDQFH�RI�VWRUPZDWHU�LQIUDVWUXFWXUH�DQG�SHUVRQQHO�H[SHQVHV�� 6LQFH������WKH�6WRUPZDWHU�)XQG�KDV�EHHQ�
VXSSRUWHG�QHDUO\�H[FOXVLYHO\�WKURXJK�IHHV�ZLWK�UHYHQXHV�JHQHUDWHG�WKURXJK�XWLOLW\�ELOOV��7KHVH�UHYHQXHV�DUH�XVHG�
IRU�FDSLWDO�LPSURYHPHQWV�DV�ZHOO�DV�WKH�PDLQWHQDQFH�DQG�RSHUDWLQJ�FRVWV�RI�WKH�VWRUPZDWHU�LQIUDVWUXFWXUH�V\VWHP�
ZKLFK�FRQVLVWV�RI�DSSUR[LPDWHO\� 
· ������GUDLQDJH�VWUXFWXUHV 
· ����VWRUPZDWHU�GHWHQWLRQ�IDFLOLWLHV 
· ����PLOHV�RI�VWRUP�VHZHU�SLSHV 
· ���PLOHV�RI�VWUHDPV 
· ����PLOHV�RI�URDGZD\�GLWFKHV 
· �������IHHW�RI�FXOYHUWV 
 
5HFHQW�+LVWRU\�DQG�7UHQGV�-�7KH�6WRUPZDWHU�)XQG�ZDV�FUHDWHG�LQ������DV�D�FDSLWDO�IXQG�WR�DGGUHVV�VWRUP�
ZDWHU�LQIUDVWUXFWXUH�QHHGV�� ����PLOOLRQ�ZDV�LVVXHG�IRU�VWRUPZDWHU�ERQGV�LQ������WR�SD\�IRU�LGHQWLILHG�VWRUPZDWHU�
FDSLWDO�SURMHFWV�� 5HYHQXHV�IURP�SURSHUW\�WD[HV�DQG�IURP�WKH�KRPH�UXOH�VDOHV�WD[�ZHUH�XVHG�IRU�WKLV�ERQG¶V�GHEW�
UHSD\PHQW�� 6LQFH�������WKH�9LOODJH�KDV�FRPSOHWHG����VWRUPZDWHU�LQIUDVWUXFWXUH�SURMHFWV�DW�D�FRVW�RI�������PLO�
OLRQ�� 7KHVH�SURMHFWV�LQFOXGHG�V\VWHP�FDSLWDO�PDLQWHQDQFH�DV�ZHOO�DV�SURMHFWV�WKDW�LQFUHDVHG�WKH�FDSDFLW\�RI�WKH�
V\VWHP� 
 
,Q������WKH�9LOODJH�ZRUNHG�ZLWK�WKH�0XQLFLSDO�DQG�)LQDQFLDO�6HUYLFHV�*URXS�WR�FUHDWH�D�SODQ�IRU�WKH�LPSOHPHQWD�
WLRQ�RI�D�VWRUPZDWHU�XWLOLW\�� 7KH�SODQ�FDOOHG�IRU�D�VWRUPZDWHU�IHH�WKDW�ZRXOG�FRYHU�WKH�FRVW�RI�IXWXUH�FDSLWDO�SUR�
MHFWV��GHEW�VHUYLFH�UHODWHG�WR�WKRVH�SURMHFWV��DQG�RSHUDWLRQV�DQG�PDLQWHQDQFH�FRVWV�� ,Q������WKH�IXQG�ZDV�FRQ�
YHUWHG�WR�DQ�HQWHUSULVH�IXQG�ZKHQ�WKH�9LOODJH�FUHDWHG�WKH�VWRUPZDWHU�XWLOLW\�� 7KH�XWLOLW\�LV�DQ�HTXLWDEOH�PHWKRG�RI�
FROOHFWLQJ�UHYHQXH�EDVHG�RQ�HDFK�SURSHUW\¶V�LPSDFW�WR�WKH�VWRUPZDWHU�V\VWHP�DQG�SURYLGHV�FUHGLWV�DQG�LQFHQ�
WLYHV�WR�UHGXFH�WKH�FRVW�RI�WKH�IHH�IRU�SURSHUW\�RZQHUV�ZKR�WDNH�DFWLRQ�WR�UHGXFH�UXQRII�IURP�WKHLU�SURSHUW\��  
 
)<���%XGJHW�&RQVLGHUDWLRQV�-�3HU�WKH�6WRUPZDWHU�8WLOLW\�5HSRUW��GDWHG�-DQXDU\�����������WKLV�EXGJHW�LQFOXGHV�
UHYHQXH�DQG�H[SHQVHV�IRU�FDSLWDO�SURMHFWV�DQG�RSHUDWLRQV�DQG�PDLQWHQDQFH�� &DSLWDO�SURMHFWV�LQFOXGH�QHZ�VWRUP�
ZDWHU�VWRUDJH��VWUHDPEDQN�VWDELOL]DWLRQ��VWRUP�VHZHU�H[SDQVLRQ�DQG�UHSODFHPHQW��PDMRU�UHIXUELVKPHQW�RU�UH�
SDLUV�WR�H[LVWLQJ�DVVHWV��SURSHUW\�DFTXLVLWLRQ�DQG�GHEW�VHUYLFH�SD\PHQWV�� 2SHUDWLRQV�DQG�PDLQWHQDQFH�LQFOXGHV�
LQ-KRXVH�RSHUDWLRQV��VXFK�DV�HQJLQHHULQJ�DQG�FXVWRPHU�VHUYLFH��VWUHHW�VZHHSLQJ��GLWFK�PDLQWHQDQFH��VWUHDP�
FOHDQLQJ�DQG�PDLQWHQDQFH��VWRUP�VHZHU�LQVSHFWLRQ�DQG�FOHDQLQJ�DQG�GHWHQWLRQ�EDVLQ�FOHDQLQJ�DQG�YHJHWDWLRQ�
PDQDJHPHQW��  
 
&DSLWDO�3URMHFWV�-�7KH�9LOODJH�ZLOO�FRPSOHWH�WKH�QRQ-IORRG�SODLQ�SURMHFWV�IURP�WKH�������6WRUPZDWHU�3URMHFW�
$QDO\VLV�LQ������ZKLFK�DUH�IXQGHG�IURP�D������GHEW�LVVXDQFH�RI������PLOOLRQ���,Q�������&RXQFLO�ZLOO�GHYHORS�D�
QHZ�FDSLWDO�SURMHFWV�SODQ�IRU�WKH�QH[W�IHZ�\HDUV���$�����PLOOLRQ�GHEW�LVVXDQFH�LV�EXGJHWHG�,Q������IRU�WKLV�SODQ��� 
 
6HH�WKH�&RPPXQLW\�,QYHVWPHQW�3ODQ�LQ�6HFWLRQ���IRU�PRUH�GHWDLOV�  
 
 

7R�DFFRXQW�IRU�UHYHQXHV�DQG�H[SHQVHV�
DVVRFLDWHG�ZLWK�RSHUDWLQJ�WKH�9LOODJH¶V�
VWRUPZDWHU�V\VWHP 

6ග඗කඕඟඉගඍක�)ඝඖඌ 
   )XQG�7\SH��(QWHUSULVH�)XQG 
���)XQG�1XPEHU����� 



�-�� 

 

 

1RWHZRUWK\�&KDQJHV�IURP�)<���DQG�2WKHU�([SODQDWLRQV 
· )HHV��&KDUJHV�	�)LQHV��URZ����DUH�VWRUPZDWHU�IHHV�RI������PLOOLRQ�LQ����� 
· *UDQWV��URZ����LQ������LV�IRU�D�+D]DUG�0LWLJDWLRQ�*UDQW��DQG�LQ������DQG������IRU�6WUHDPEDQN�,PSURYHPHQWV�� 
· &RQWULEXWLRQV��URZ������DUH�'HYHORSHU�&RQWULEXWLRQV�IRU�6LWH�5XQ-RII� 
· 2WKHU�)LQDQFLDO�5HVRXUFHV��URZ�����)<���LQFOXGHV�D������PLOOLRQ�GHEW�LVVXDQFH�LQ������DQG����������SUHPLXP�
UHFHLYHG�IRU�WKH�GHEW�������PLOOLRQ�LV�DQWLFLSDWHG�LQ������IRU�IXWXUH�SURMHFWV� 

· 3HUVRQQHO��URZ������7KHUH�DUH�������HPSOR\HHV�LQ�WKLV�IXQG–���0DLQWHQDQFH�:RUNHU�,����0DLQWHQDQFH�:RUNHU�
,,������(QJLQHHULQJ�0DQDJHU�������3:�7HFKQLFLDQ�������6WRUPZDWHU�$GPLQLVWUDWRUV�����6WDII�(QJLQHHU������6WDII�
(QJLQHHU�,,�������*,6�7HFKQLFLDQ�DQG�����6HDVRQDO�(PSOR\HHV� 

· 6XSSOLHV��URZ�����LQFOXGHV�FRVWV�RI�GUDLQDJH�LQOHWV��GUDLQDJH�VWUXFWXUHV��EDFNILOO�PDWHULDO��SLSHV��UHVWRUDWLRQ�PD�
WHULDO� 

· 3URIHVVLRQDO�6HUYLFHV��URZ�����LV�SULPDULO\�IRU�HQJLQHHULQJ�VHUYLFHV� 
· 2WKHU�&RQWUDFWXDO�6HUYLFHV��URZ�����LQFOXGHV�URDGZD\�GLWFK�FOHDQLQJ��VWUHHW�VZHHSLQJ��FDWFK�EDVLQ�UHVWRUDWLRQ�
DQG�KDXOLQJ�� 

· &ODLPV��*UDQWV�	�'HEW��URZ�����LQFOXGHV�������PLOOLRQ�IRU�VWRUPZDWHU�GHEW�SOXV�WUDQVIHUV�IRU�IOHHW�PDLQWHQDQFH�
DQG�HTXLSPHQW��� 

· &RQWUROOHG�$VVHWV��URZ�����DQG�&DSLWDO�$VVHWV��URZ�����DUH�SULPDULO\�IRU�FDSLWDO�SURMHFWV�LQ�WKH�&RPPXQLW\�,Q�
YHVWPHQW�3ODQ�� 

 
 

ඛග඗කඕඟඉගඍක�ඎඝඖඌ 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Cash Balance 4,616,889       3,654,303       3,654,303       5,567,613       1,125,943       9,842,351       

3 Revenue

4   Local Taxes -                   -                   -                   -                   -                   -                   

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues 10,000            -                   -                   -                   -                   -                   

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines 4,354,441       4,595,000       4,635,000       5,035,000       5,470,000       5,935,000       

9   Grants 196,388          345,950          -                   420,221          -                   -                   

10   Interest & Claims 52,302            10,000            50,000            10,000            10,000            10,000            

11   Contributions 100,136          110,000          75,000            75,000            75,000            75,000            

12   Other Financial Resources -                   7,000,000       7,106,014       -                   10,000,000     -                   

13 Total Revenue 4,713,267       12,060,950    11,866,014    5,540,221       15,555,000     6,020,000       

14 Expenses

15   Personnel 941,289          1,083,294       944,116          1,145,856       1,173,423       1,201,669       

16   Supplies 68,506            75,995            74,595            75,545            75,545            75,995            

17   Professional Services 68,226            723,475          310,670          256,845          108,565          107,495          

18   Other Contractual Services 319,879          448,150          445,650          883,870          888,870          893,400          

19   Claims, Grants, & Debt 962,047          1,601,083       1,591,083       1,796,275       2,052,189       2,068,715       

20   Controlled Assets 204,337          780,950          582,425          281,500          285,000          285,000          

21   Capital Assets 346,726          5,835,000       6,004,165       5,542,000       2,255,000       3,830,000       

22   Other Financial Uses -                   -                   -                   -                   -                   -                   

23 Total Expenses 2,911,010       10,547,947    9,952,704       9,981,891       6,838,592       8,462,274       

24   Net Change 1,513,003       1,913,310       (4,441,670)      8,716,408       (2,442,274)      

25 Ending Cash Balance 3,654,303       5,167,306       5,567,613       1,125,943       9,842,351       7,400,077       



�-�� 

 

 

ඛග඗කඕඟඉගඍක�

)81'�����-�6WRUPZDWHU�)XQG 
  

'5-��� 6WUHDPEDQN�,PSURYHPHQWV��6W�-RVHSK�&UHHN��
0DLQ�%UDQFK ���������������� 

3-��� )RUHVW�1RUWK�/RW�5HFRQVWUXFWLRQ ���������������� 

6:-��� 1HLJKERUKRRG�'UDLQDJH�,PSURYHPHQWV�&RVW-
6KDUH�3URJUDP ���������������� 

6:-��� *UHHQ�6WUHHWV�6XVWDLQDEOH�6WRUP�:DWHU�3UR�
JUDP ���������������� 

6:-��� 6WRUP�6HZHU�5HSODFHPHQW��$QQXDO�(OHPHQW ��������������� 

6:-��� 'RZQWRZQ�:DWHU�4XDOLW\�,PSURYHPHQWV ���������������� 

6:-��� ,GHQWLILHG�)XWXUH�'UDLQDJH�DQG�)ORRGSODLQ�,P�
SURYHPHQWV �������������� 

6:-��� 'UHGJLQJ�RI�3ULQFH�3RQG ��������������� 

6:-��� )XWXUH�'UDLQDJH�DQG�)ORRGSODLQ�,PSURYHPHQWV ��������������� 

6:-��� 6WUHDPEDQN�,PSURYHPHQWV��6W�-RVHSK�&UHHN��
6RXWK�%UDQFK �������������� 

  6XE�7RWDOV� �������������� 

  
 

 *UDQWV�$QWLFLSDWHG  

6:-��� 6WUHDPEDQN�,PSURYHPHQWV��6W�-RVHSK�&UHHN��
6RXWK�%UDQFK �������������� 

      

  7RWDOV� ������������� 



�-�� 

 

 



�-�� 

 

 

'HVFULSWLRQ�-�7KH�3DUNLQJ�)XQG�DFFRXQWV�IRU�DOO�SDUNLQJ-UHODWHG�UHYHQXHV�DQG�H[SHQVHV�LQFOXGLQJ�SDUNLQJ�HQ�
IRUFHPHQW��XWLOLWLHV�IRU�WKH�SDUNLQJ�GHFN��PDLQWHQDQFH�FRVWV�DQG�LQIUDVWUXFWXUH� 
 
$V�DQ�(QWHUSULVH�)XQG��WKH�3DUNLQJ�)XQG�LV�VXSSRUWHG�WKURXJK�IHHV�IRU�SDUNLQJ�DQG�SDUNLQJ�WLFNHWV��7KH�0DLQ�
6WUHHW��%HOPRQW�DQG�)DLUYLHZ�WUDLQ�VWDWLRQV�SURYLGH�0HWUD�UDLO�VHUYLFH�IURP�$XURUD�WR�&KLFDJR��3DUNLQJ�LV�DYDLOD�
EOH�DW�DOO�WKUHH�VWDWLRQV�WKURXJK�D�FRPELQDWLRQ�RI�SHUPLWV��GDLO\�SDUNLQJ�DQG�SDUNLQJ�PHWHUV� 
 
5HFHQW�+LVWRU\�DQG�7UHQGV�-�7KH�IROORZLQJ�DFWLRQV�KDYH�EHHQ�WDNHQ�WR�PDLQWDLQ�DQG�HQKDQFH�WKH�9LOODJH¶V�
SDUNLQJ�V\VWHP�   
· ,Q�������WKH�9LOODJH�SUHSDUHG�D�SDUNLQJ�GHFN�PDLQWHQDQFH�SODQ��WR�SURYLGH�GHWDLOHG�UHFRPPHQGDWLRQV�IRU�

ZRUN�WR�EH�SHUIRUPHG�WR�PDLQWDLQ�WKH�9LOODJH�SDUNLQJ�GHFN��ZKLFK�ZDV�FRQVWUXFWHG�LQ������ �0DLQWHQDQFH�
DFWLYLWLHV�DV�UHFRPPHQGHG�E\�WKH�SODQ�KDYH�EHHQ�FRPSOHWHG�VLQFH������   

· ,Q�������WKH�9LOODJH�ODXQFKHG�D�SD\-E\-SKRQH�UHVHUYDWLRQ�V\VWHP�IRU�'RZQWRZQ�FRPPXWHU�SDUNLQJ�VSDF�
HV� �7KLV�V\VWHP�KDV�SURYHQ�VXFFHVVIXO��ZLWK�DW�RU�QHDU�FDSDFLW\�RQ�ZHHNGD\V�ZLWK�KHDY\�FRPPXWLQJ�DFWLYL�
W\�   

· ,Q�������WKH�9LOODJH�LQLWLDWHG�D�SDUNLQJ�VWXG\�WR�UHYLHZ�WKH�RSHUDWLRQV�RI�WKH�SDUNLQJ�V\VWHP��SDUWLFXODUO\�LQ�
OLJKW�RI�UHFHQW�UHGHYHORSPHQW�DQG�FKDQJLQJ�UHWDLO�SDWWHUQV�ZLWKLQ�WKH�'RZQWRZQ� �5HVXOWV�IURP�WKH�VWXG\�DUH�
H[SHFWHG�E\�'HFHPEHU������    

 
)<���%XGJHW�&RQVLGHUDWLRQV�–�7KH������&,3�LQFOXGHV�UHFRQVWUXFWLRQ�RI�)RUHVW�1RUWK�/RW��FRQWLQXHG�3DUNLQJ�
'HFN�PDLQWHQDQFH��DQG�D�UHSODFHPHQW�RI�WKH�VHFXULW\�FDPHUD�V\VWHP�� 

7R�DFFRXQW�IRU�UHYHQXHV�DQG�H[SHQVHV�
DVVRFLDWHG�ZLWK�PDLQWDLQLQJ�WKH�SDUN�
LQJ�GHFN�DQG�DOO�RQ�RII-VWUHHW�SDUNLQJ�
IDFLOLWLHV 

3ඉකඓඑඖඏ�)ඝඖඌ 
   )XQG�7\SH��(QWHUSULVH�)XQG 
���)XQG�1XPEHU����� 

 

)81'�����-�3DUNLQJ�)XQG   
3-��� 3DUNLQJ�/RW�,PSURYHPHQWV��$QQXDO�(OHPHQW ���������� 
3-��� 3DUNLQJ�'HFN�0DLQWHQDQFH ��������� 
3-��� )RUHVW�1RUWK�/RW�5HFRQVWUXFWLRQ ��������� 
36-��� 9LOODJH�)DFLOLWLHV�6HFXULW\�&DPHUDV ��������� 
  7RWDOV� ��������� 



�-�� 

 

 

1RWHZRUWK\�&KDQJHV�IURP������DQG�2WKHU�([SODQDWLRQV 
· 6DOHV��URZ����UHIOHFWV�SDUNLQJ�IHHV��� 
· )HHV��&KDUJHV�	�)LQHV��URZ����UHIOHFWV�UHYHQXHV�IURP�SDUNLQJ�ILQHV� 
· 3HUVRQQHO��URZ������7KHUH�DUH�����HPSOR\HHV�LQ�WKLV�IXQG����&62�,��DQG�����&62�,,� 
· 3URIHVVLRQDO�6HUYLFHV��URZ�����SULPDULO\�LQFOXGHV�FKDUJHV�IRU�SKRQH�OLQHV�DQG�FUHGLW�FDUG�SURFHVVLQJ�IHHV��,Q�
�������������ZDV��VSHQW�IRU�SDUNLQJ�ORW�SDYHPHQW�DVVHVVPHQW�VHUYLFHV� 

· 2WKHU�&RQWUDFWXDO�6HUYLFHV��URZ�����LQFOXGHV�XWLOLWLHV�LQ�WKH�3DUNLQJ�'HFN��SOXV�PDLQWHQDQFH�VHUYLFHV�
�VHFXULW\�FDPHUDV��SD\�VWDWLRQV��SDUNLQJ�IDUH�WHUPLQDOV��GHFN����7KH������%XGJHW�LQFOXGHV�DQ�XSJUDGH�RI�WKH�
/LFHQVH�3ODWH�5HFRJQLWLRQ�VRIWZDUH�IRU��������� 

· &ODLPV��*UDQWV��	�'HEW��URZ�����LQFOXGHV�WUDQVIHUV�IRU�IOHHW��HTXLSPHQW��DQG�ULVN� 
· &RQWUROOHG�$VVHWV��URZ�����DQG�&DSLWDO�$VVHWV��URZ�����LV�SULPDULO\�IRU�FDSLWDO�SURMHFWV�LQ�WKH�&,3�� 
· 2WKHU�)LQDQFLDO�8VHV��URZ�����LQFOXGHV�D�WUDQVIHU�IRU�GHEW�VHUYLFH�RI����������IRU�WKH�3DUNLQJ�'HFN�DQG�$G�
PLQLVWUDWLYH�7UDQVIHUV� 

඘ඉකඓඑඖඏ�ඎඝඖඌ 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Cash Balance 1,788,425       1,854,390       1,854,390       2,041,180       1,454,581       1,568,539       

3 Revenue

4   Local Taxes -                   -                   -                   -                   -                   -                   

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues 46,875            -                   -                   -                   -                   -                   

7   Sales 1,451,557       1,479,500       1,404,962       1,423,500       1,438,725       1,454,407       

8   Fees, Charges & Fines 233,047          225,000          181,753          205,000          210,000          215,000          

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims 22,879            8,000              25,000            25,000            27,000            27,000            

11   Contributions -                   -                   -                   -                   -                   -                   

12   Other Financial Resources -                   -                   -                   -                   -                   -                   

13 Total Revenue 1,754,358       1,712,500       1,611,715       1,653,500       1,675,725       1,696,407       

14 Expenses

15   Personnel 188,155          190,457          169,417          180,133          184,512          188,999          

16   Supplies 7,499              15,738            13,388            15,863            15,863            15,863            

17   Professional Services 115,894          88,538            118,969          91,820            91,820            91,820            

18   Other Contractual Services 106,911          160,160          131,155          163,675          137,675          138,600          

19   Claims, Grants, & Debt 26,112            22,509            22,509            27,621            28,621            29,561            

20   Controlled Assets 123,682          283,000          99,000            233,000          244,000          244,000          

21   Capital Assets 57,531            460,000          27,500            685,000          -                   -                   

22   Other Financial Uses 842,988          842,987          842,987          842,987          859,276          576,055          

23 Total Expenses 1,468,772       2,063,389       1,424,925       2,240,099       1,561,767       1,284,898       

24   Net Change (350,889)         186,790          (586,599)         113,958          411,509          

25 Ending Cash Balance 1,854,390       1,503,501       2,041,180       1,454,581       1,568,539       1,980,048       



�-�� 

 

 
Fund Type: Enterprise 
Fund Number: 481 

'HVFULSWLRQ-�7KH�:DWHU�)XQG�DFFRXQWV�IRU�DOO�ZDWHU-UHODWHG�UHYHQXHV�DQG�H[SHQVHV�LQFOXGLQJ�WKH�
SXUFKDVH�RI�ZDWHU��PDLQWHQDQFH�RI�ZDWHU�GLVWULEXWLRQ�LQIUDVWUXFWXUH�DQG�SHUVRQQHO�H[SHQVHV���$V�DQ�(Q�
WHUSULVH�)XQG��WKH�:DWHU�)XQG�LV�VXSSRUWHG�VROHO\�WKURXJK�IHHV�IRU�ZDWHU�VDOHV�DQG�VHUYLFHV��5HYHQXHV�
DUH�JHQHUDWHG�WKURXJK�EL-PRQWKO\�XWLOLW\�ELOOV��7KH�9LOODJH�SXUFKDVHV�ZDWHU�IURP�WKH�'X3DJH�:DWHU�&RP�
PLVVLRQ��':&���DQ�LQGHSHQGHQW�XQLW�RI�JRYHUQPHQW�UHVSRQVLEOH�IRU�SURYLGLQJ�/DNH�0LFKLJDQ�ZDWHU�WR�
PXQLFLSDOLWLHV�DQG�RWKHU�FXVWRPHUV�LQ�'X3DJH�&RXQW\��7KH�9LOODJH��DORQJ�ZLWK����RWKHU�PXQLFLSDOLWLHV��
HQWHUHG�LQWR�D�ZKROHVDOH�ZDWHU�SXUFKDVH�DJUHHPHQW�ZLWK�WKH�:DWHU�&RPPLVVLRQ�LQ������ 
 
5HFHQW�+LVWRU\�DQG�7UHQGV-�,Q������WKH�9LOODJH�FRQGXFWHG�D�ZDWHU�UDWH�VWXG\�ZLWK�WKH�DVVLVWDQFH�RI�
WKH�FRQVXOWDQW�0XQLFLSDO�	�)LQDQFLDO�6HUYLFHV�*URXS��0	)6*���7KURXJK�WKH�VWXG\��WKH�9LOODJH�GHWHU�
PLQHG�WKDW�ZDWHU�UDWHV�DV�RI������ZHUH�QRW�JHQHUDWLQJ�DGHTXDWH�UHYHQXHV�WR�FRYHU�WKH�FRVWV�RI�RSHUDW�
LQJ�DQG�PDLQWDLQLQJ�WKH�ZDWHU�V\VWHP�LQ������RU�GXULQJ�VXEVHTXHQW�\HDUV���7KH�VWXG\�FRQFOXGHG�WKDW�WKH�
9LOODJH�VKRXOG�UHVWUXFWXUH�WKH�ZDWHU�UDWHV�WR�LQFOXGH�D�IL[HG-UDWH�IHH�EDVHG�RQ�PHWHU�VL]H��LQFUHDVH�ZDWHU�
UDWHV��PDNH�QHHGHG�LPSURYHPHQWV�WR�WKH�ZDWHU�V\VWHP��DQG�LVVXH�ERQGV�DW�UHJXODU�LQWHUYDOV�WR�SD\�IRU�
ZDWHU�V\VWHP�LPSURYHPHQWV�� 
 
7KH�9LOODJH�FKDQJHG�WKH�ZDWHU�ELOOLQJ�VWUXFWXUH�LQ������DQG�LQFUHDVHG�UDWHV�LQ�VXEVHTXHQW�\HDUV��7R�
FRQWLQXH�WR�FRQVWUXFW�UHSODFHPHQW�ZDWHUPDLQV�WKURXJKRXW�WKH�V\VWHP��WKH�9LOODJH�LVVXHG�����PLOOLRQ�LQ�
ERQGV�LQ������DQG����PLOOLRQ�LQ��������,Q������WKH�9LOODJH�HQWHUHG�LQWR�D�DQ�DJUHHPHQW�ZLWK�WKH�,(3$�IRU�
ORZ�LQWHUHVW�ZDWHU�ORDQV�IURP�����-�������7KH�GHEW�VHUYLFH�SD\PHQWV�RQ�WKHVH�ERUURZLQJV�DUH�IXQGHG�
E\�WKH�UHYHQXH�IURP�ZDWHU�UDWHV��6LQFH�WKH�FRVW�RI�WKHVH�ERUURZLQJV�DUH�EHORZ�PDUNHW�UDWHV�DQG�DUH�OHVV�
WKDQ�SURMHFWHG�LQ�WKH�0	)6*�PRGHO�WKH�9LOODJH�KDV�EHHQ�DEOH�WR�GHIHU�D�UDWH�LQFUHDVHV�VLQFH�WKH�FRVW�RI�
PDLQWDLQLQJ�WKH�LQIUDVWUXFWXUH�KDV�GHFUHDVHG� 
 
)<���%XGJHW�&RQVLGHUDWLRQV–�)<���ZLOO�LQFOXGH�WKH�ILIWK�RI�ILYH�\HDUV�RI�SURMHFWV�IXQGHG�XVLQJ�WKH�ORZ�
LQWHUHVW�,(3$�ORDQV���,Q�RUGHU�WR�SUHSDUH�IRU�DQRWKHU�ILYH�\HDU�SODQ�ZLWK�WKH�,(3$��LQ�)<���WKH�9LOODJH�
FRQGXFWHG�DQ�XSGDWH�WR�WKH�ZDWHU�UDWH�VWXG\���7KH�IROORZLQJ�DUH�ILQGLQJV�IURP�WKH�VWXG\� 
· 7KH�9LOODJH�KDV�PDGH�VLJQLILFDQW�VWULGHV�LQ�DGGUHVVLQJ�WKH�QHHGV�RI�WKH�ZDWHU�V\VWHP�ZLWK�DQQXDO�

LQYHVWPHQWV�LQ�LQIUDVWUXFWXUH 
· 7KH�9LOODJH�KDV�EHHQ�HIIHFWLYH�DW�OHYHUDJLQJ�ORZ�LQWHUHVW�ORDQV�IURP�WKH�,(3$ 
· 7KH�WRWDO�FRVWV�RI�RSHUDWLQJ�WKH�ZDWHU�V\VWHP�DUH�ODUJHO\�IL[HG�DW�DSSUR[LPDWHO\�����DQG�WKH�FXUUHQW�

UDWH�VWUXFWXUH�JHWV�����RI�UHYHQXHV�IURP�D�IL[HG�FKDUJH� 
· 7KH�9LOODJH�KDV�H[SHULHQFHG�DQ�RYHUDOO�DQQXDO�UHGXFWLRQ�LQ�ZDWHU�VDOHV�IRU�WKH�ODVW�ILYH�\HDUV 
 
7KH�VWXG\�UHFRPPHQGV�WKDW�ZDWHU�UHYHQXHV�VKRXOG�EH�LQFUHDVHG�LQ�)<������HIIHFWLYH���������DQG�VXE�
VHTXHQW�\HDUV�E\�������7KH�DGMXVWPHQW�WR�WKH�IL[HG�FKDUJHV�ZRXOG�EULQJ�WKH�UHYHQXH�FROOHFWLRQ�IURP�WKH�
IL[HG�FKDUJH�WR�DSSUR[LPDWHO\�����RI�WKH�WRWDO�UDWH�UHYHQXH�LQ�ILYH�\HDUV���7KLV�LV�WR�FRQWLQXH�SURDFWLYH�
PDQDJHPHQW�RI�WKH�ZDWHU�V\VWHP�WKURXJK�LQIUDVWUXFWXUH�LQYHVWPHQW��HQVXUH�WKH�RSSRUWXQLW\�WR�XWLOL]H�ORZ�
LQWHUHVW�UDWH�ORDQV�IURP�WKH�,(3$��PDLQWDLQ�PLQLPXP�FDVK�EDODQFH�DQG�RIIVHW�WKH�GHFOLQH�LQ�XVDJH� 
 
 

:ඉගඍක�)ඝඖඌ� $�IXQG�WR�DFFRXQW�IRU�DOO�UHYHQXHV�DQG�H[SHQVHV�DVVR�
FLDWHG�ZLWK�GHOLYHULQJ�ZDWHU�WR�FXVWRPHUV 

)81'�����:DWHU�)XQG   
:$-��� :DWHUPDLQ�5HSODFHPHQW��$QQXDO�(OHPHQW ����������� 
:3-��� :DWHU�)DFLOLW\�0DLQWHQDQFH��$QQXDO�(OHPHQW ������������ 
:3-��� ([LVWLQJ�:HOO�5HKDE ������������ 
:3-��� 6&$'$�6\VWHP�0DLQWHQDQFH ������������ 
:3-��� :DWHU�6WRUDJH�7DQN�5HKDELOLWDWLRQ�	�0DLQWHQDQFH ������������� 

:3-��� 8�6��(3$�5LVN�$VVHVVPHQW�DQG�(PHUJHQF\�5HVSRQVH�
3ODQ ������������� 

  7RWDOV� ����������� 
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Water Fund 

0$-25�&+$1*(6�)520�)<���$1'�27+(5�127(6 

· 6DOHV��URZ����LV�IURP�WKH�VDOH�RI�ZDWHU��7KH�EXGJHW�LQFOXGHV�D�UDWH�LQFUHDVH�RI������HIIHFWLYH����������DV�
UHFRPPHQGHG�LQ�WKH�ZDWHU�UDWH�VWXG\� 

· )HHV�&KDUJHV�	�ILQHV��URZ����LV�IURP�FRPPHUFLDO�ZDWHU�SHUPLW�DFWLYLW\�� 
· 2WKHU�)LQDQFLDO�5HVRXUFHV��URZ�����UHIOHFWV�SURFHHGV�IURP�WKH�,(3$�ORDQ�� 
· 3HUVRQQHO��URZ������7KHUH�DUH�������HPSOR\HHV�LQ�WKLV�IXQG���:DWHU�%LOOLQJ�6SHFLDOLVW������$GPLQ��6HFUHWDU\�

,,������)LQDQFH�0DQDJHU������*,6�6SHFLDOLVW����0DLQWHQDQFH�:RUNHU�,����0DLQWHQDQFH�:RUNHU�,,����0DQDJHU��
��6XSHUYLVRU����3:�7HFKQLFLDQ������(QJLQHHULQJ�0DQDJHU����6WDII�(QJLQHHU����:DWHU�6XSSO\�6SHFLDOLVW����
3HUPLW�7HFKQLFLDQ����&XVWRPHU�6HUYLFH�6SHFLDOLVW����*,6�7HFKQLFLDQ������)7(�6HDVRQDO�HPSOR\HHV�DQG����
0DQDJHPHQW�,QWHUQ� 

· 6XSSOLHV��URZ������7KH�SXUFKDVH�RI�ZDWHU�IURP�WKH�':&�LV�LQ�WKLV�DFFRXQW��� 
· 3URIHVVLRQDO�6HUYLFHV��URZ�����LQFOXGHV�ZDWHU�WRZHU�LQVSHFWLRQV��EDFNIORZ�FURVV�FRQQHFWLRQV�FRQWURO��ZDWHU�

VDPSOHV�DQG�OHDN�GHWHFWLRQ�� 
· 2WKHU�&RQWUDFWXDO�6HUYLFHV��URZ�����LQFOXGHV�ODUJH�PHWHU�WHVWLQJ��ZDWHU�YDOYH�DVVHVVPHQW��K\GUDQW�LQVSHF�

WLRQ�DQG�SDLQWLQJ��DQG�VWUHHW�SDUNZD\�UHVWRUDWLRQ� 
· &ODLPV��*UDQW��	�'HEW��URZ�����UHIOHFWV�GHEW�SD\PHQWV��SOXV�WUDQVIHUV�IRU�FRVWV�IRU�IOHHW�PDLQWHQDQFH��HTXLS�

PHQW��DQG�ULVN� 
· &RQWUROOHG�$VVHWV��URZ�����DQG�&DSLWDO�$VVHWV��URZ�����DUH�SULPDULO\�IRU�FDSLWDO�SURMHFWV�LQ�WKH�&,3� 
· 2WKHU�)LQDQFLDO�8VHV��URZ�����LV�IRU�$GPLQLVWUDWLYH�7UDQVIHUV� 
· 127(-&DVK�EDODQFHV�ZHUH�EXLOW�XS�WR�DOORZ�IRU�FDVK�IXQGLQJ�RI�&DSLWDO�SURMHFWV��ZKLFK�ZLOO�EH�VSHQW�

RYHU�WKH�QH[W�IHZ�\HDUV� 

 
1

 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Cash Balance 10,450,046    11,020,043    11,020,043    9,553,308       8,039,488       5,869,846       

3 Revenue

4   Local Taxes -                   -                   -                   -                   -                   -                   

5   License & Permit Revenues 540                  500                  500                  500                  500                  500                  

6   Intergovernmental Revenues -                   -                   -                   -                   -                   -                   

7   Sales 15,147,514    15,449,784    15,226,614    15,556,938     16,091,606     16,650,401     

8   Fees, Charges & Fines 257,580          205,500          205,500          205,500          205,500          205,500          

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims 108,572          70,000            101,540          93,287            78,454            67,598            

11   Contributions -                   -                   -                   -                   -                   -                   

12   Other Financial Resources -                   4,823,250       4,552,914       3,500,000       3,900,000       3,000,000       

13 Total Revenue 15,514,206    20,549,034    20,087,068    19,356,225     20,276,060     19,923,999     

14 Expenses

15   Personnel 1,719,983       1,887,987       1,809,040       1,810,067       1,914,644       1,959,342       

16   Supplies 9,070,719       9,372,765       8,805,888       8,992,132       9,166,528       9,343,362       

17   Professional Services 218,672          381,328          320,763          455,400          353,521          305,517          

18   Other Contractual Services 504,439          683,570          694,340          763,042          759,778          764,918          

19   Claims, Grants, & Debt 575,377          1,556,856       1,794,936       2,039,264       2,271,648       2,457,402       

20   Controlled Assets 103,159          478,200          338,200          548,700          276,000          274,000          

21   Capital Assets 1,435,727       8,101,500       6,719,196       5,190,000       6,600,000       4,155,000       

22   Other Financial Uses 1,071,444       1,071,440       1,071,440       1,071,440       1,103,583       1,136,691       

23 Total Expenses 14,699,520    23,533,646    21,553,803    20,870,045     22,445,702     20,396,232     

24   Net Change (2,984,612)     (1,466,735)     (1,513,820)      (2,169,642)      (472,233)         

25 Ending Cash Balance 11,020,043    8,035,431       9,553,308       8,039,488       5,869,846       5,397,613       



�-�� 

 

 

'HVFULSWLRQ-�7KLV�IXQG�SURYLGHV�D�GHGLFDWHG�IXQGLQJ�VRXUFH�IRU�HTXLSPHQW�WKDW�LV�UHSODFHG�RQ�D�URXWLQH�EDVLV��,W�
DOORZV�IRU�LWHPV�WR�EH�UHSODFHG�ZKHQ�ZDUUDQWHG�YHUVXV�ZKHQ�IXQGV�DUH�DYDLODEOH��9LOODJH�GHSDUWPHQWV�³SUH-IXQG´�
IRU�HTXLSPHQW�SXUFKDVHV�E\�PDNLQJ�SD\PHQWV�WR�WKLV�IXQG�IRU�HTXLSPHQW�WKDW�WKH\�XVH��7KLV�IXQG�LV�XVHG�WR�SXU�
FKDVH�YHKLFOHV��FRPSXWHU�HTXLSPHQW�DQG�ILUH�HTXLSPHQW� 
 
(DFK�\HDU��WKH�VFKHGXOH�RI�HTXLSPHQW�WR�EH�UHSODFHG�LV�DVVHVVHG�WR�GHWHUPLQH�LI�DQ�LWHP�VKRXOG�EH�UHSODFHG�RU�
GHIHUUHG�WR�D�IXWXUH�\HDU��9HKLFOHV�DQG�HTXLSPHQW�EXGJHWHG�WR�EH�SXUFKDVHG�LQ�)<������WRWDO�������������� 
 
5HFHQW�+LVWRU\�DQG�7UHQGV-�7KH�9LOODJH�LGHQWLILHG�VWUDWHJLHV�WR�PD[LPL]H�WKH�LPSDFW�RI�HTXLSPHQW�UHSODFH�
PHQW��7KH�9LOODJH�KDV�LGHQWLILHG�RSHUDWLQJ�HIILFLHQFLHV�DQG�FRQWLQXHV�WR�LPSURYH�E\�UHSODFLQJ�HTXLSPHQW�DW�WKH�
RSWLPXP�SRLQW�LQ�LWV�OLIHF\FOH�WR�DYRLG�XQSODQQHG�GRZQ�WLPH�RI�HTXLSPHQW�WKDW�LV�EHLQJ�UHSDLUHG�DQG�SUHYHQW�
PDLQWHQDQFH�FRVWV�IURP�LQFUHDVLQJ�GXH�WR�ODERU�DQG�UHSODFHPHQW�SDUWV� 
 
7KH�9LOODJH�FXUUHQWO\�RZQV����&RPSUHVVHG�1DWXUDO�*DV��&1*��YHKLFOHV�LQFOXGLQJ�WZR��-WRQ�VQRZ�SORZV��WZR��-
WRQ�VQRZ�SORZV�DQG���EL-IXHO�&KHY\�7DKRHV� �7KH�9LOODJH�DOVR�RZQV����+\EULG�YHKLFOHV��ZLWK���RI�WKHP�EHLQJ�
SOXJ-LQ�+\EULGV� ���HOHFWULF�YHKLFOH�FKDUJLQJ�VWDWLRQV�ZHUH�DGGHG�DW�WKH�3ROLFH�'HSDUWPHQW�WR�DFFRPPRGDWH�WKH�
QHZ�SOXJ-LQV�DV�ZHOO�DV�IXWXUH�SOXJ-LQ�YHKLFOHV� ���0RUH�+\EULGV�ZLOO�EH�SXUFKDVHG�LQ������DV�WKH�9LOODJH�PRYHV�
WR�HOHFWULI\�PRUH�RI�WKH�)OHHW� �7KHVH�W\SHV�RI�YHKLFOHV�KDYH�D�ORQJHU�XVHIXO�OLIH�WKDQ�YHKLFOHV�WKDW�UXQ�RQ�FRQYHQ�
WLRQDO�IXHOV�DORQH��VLQFH�WKH\�UXQ�FOHDQHU�DQG�PRUH�HIILFLHQWO\��7KLV�DOVR�UHVXOWV�LQ�VDYLQJV�RQ�PDLQWHQDQFH� �7KH�
9LOODJH�DOVR�XVHV�%���%LRGLHVHO� �DQRWKHU�DOWHUQDWLYH�IXHO��LQ�DOO�RI�LWV�GLHVHO�YHKLFOHV�   
 
0RYLQJ�IRUZDUG��WKH�9LOODJH�ZLOO�FRQWLQXH�WR�SXUFKDVH�DOWHUQDWLYH�IXHO�YHKLFOHV��PRQLWRU�WUHQGV�LQ�FRPSXWHU�KDUG�
ZDUH�WR�ILQG�RWKHU�RSSRUWXQLWLHV�IRU�FRVW�VDYLQJV��DQG�H[SORUH�QHZ�DYHQXHV�WR�LQFUHDVH�HIILFLHQFLHV�� 
 
,Q�)<����WKUHH�YHKLFOHV�ZHUH�HOLPLQDWHG�IURP�WKH�3ROLFH�'HSDUWPHQW�DV�D�UHVXOW�RI�HIILFLHQFLHV�JDLQHG�IURP�UH�
VWUXFWXULQJ�WKH�3DWURO�VKLIW�IURP�HLJKW�WR�WZHOYH�KRXUV���$Q�DGGLWLRQDO�YHKLFOH�ZDV�HOLPLQDWHG�LQ������ 
 
 
 
 

3URYLGHV�D�V\VWHPDWLF�PHWKRG�RI�UH�
SODFLQJ�HTXLSPHQW�DQG�OHYHOLQJ�WKH�
FRVWV�RI�UHSODFLQJ�VXFK�HTXLSPHQW 

(඙ඝඑ඘ඕඍඖග�5ඍ඘ඔඉඋඍඕඍඖග 
   )XQG�7\SH��,QWHUQDO�6HUYLFH�)XQG 
���)XQG�1XPEHU����� 



�-�� 

 

 

1RWHZRUWK\�&KDQJHV�IURP������DQG�2WKHU�([SODQDWLRQV 
· )HHV��&KDUJHV�	�)LQHV��URZ����UHIOHFWV�FKDUJHV�WR�9LOODJH�GHSDUWPHQWV�IRU�WKHLU�FRVWV�RI�HTXLSPHQW� 
· 2WKHU�)LQDQFLDO�5HVRXUFHV��URZ�����UHIOHFWV�WKH�SURFHHGV�RQ�GLVSRVDO�RI�HTXLSPHQW� 
· &RQWUROOHG�$VVHWV��URZ�����DQG�&DSLWDO�$VVHWV��URZ�����UHIOHFWV�WKH�HTXLSPHQW�SXUFKDVHV� 

(඙ඝඑ඘ඕඍඖග�5ඍ඘ඔඉඋඍඕඍඖග�)ඝඖඌ 

�����UHSUHVHQWV�WKH�DXGLWHG�\HDU�HQG�QXPEHUV�GHWHUPLQHG�RQ�DQ�DFFUXDO�EDVLV�DQG�FRQVLVWHQW�ZLWK�WKH������&RPSUHKHQVLYH�$QQXDO�
)LQDQFLDO�5HSRUW� �)LJXUHV�LQ�HYHU\�RWKHU�ILVFDO�\HDU�DUH�SUHVHQWHG�RQ�D�FDVK�EDVLV�� 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Cash Balance 1,976,893       2,141,768       2,141,768       1,917,579       1,269,097       1,127,328       

3 Revenue

4   Local Taxes -                   -                   -                   -                   -                   -                   

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues -                   -                   -                   -                   -                   -                   

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines 1,429,605       1,499,815       1,628,818       1,530,218       1,750,044       1,849,977       

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims 24,717            200                  10,000            200                  200                  200                  

11   Contributions -                   -                   -                   -                   -                   -                   

12   Other Financial Resources 118,129          29,000            -                   29,000            29,000            29,000            

13 Total Revenue 1,572,451       1,529,015       1,638,818       1,559,418       1,779,244       1,879,177       

14 Expenses

15   Personnel -                   -                   -                   -                   -                   -                   

16   Supplies -                   -                   -                   -                   -                   -                   

17   Professional Services -                   -                   -                   -                   -                   -                   

18   Other Contractual Services -                   -                   -                   -                   -                   -                   

19   Claims, Grants, & Debt -                   -                   -                   -                   -                   -                   

20   Controlled Assets 447,564          273,250          234,865          331,900          171,013          142,543          

21   Capital Assets 1,063,019       1,742,250       1,628,142       1,876,000       1,750,000       1,813,000       

22   Other Financial Uses -                   -                   -                   -                   -                   -                   

23 Total Expenses 1,510,583       2,015,500       1,863,007       2,207,900       1,921,013       1,955,543       

24   Net Change (486,485)         (224,189)         (648,482)         (141,769)         (76,366)           

25 Ending Cash Balance 2,141,768       1,655,283       1,917,579       1,269,097       1,127,328       1,050,962       



�-�� 

 

 

'HVFULSWLRQ-�7KH�9LOODJH�SURYLGHV�VHUYLFHV�WKDW�UHTXLUH�WKH�XVH�RI�YHKLFOHV�DQG�HTXLSPHQW��)URP�ILUH�DQG�SROLFH�
WR�ZDWHUPDLQ�UHSDLUV��VHUYLFHV�FDQQRW�EH�SURYLGHG�ZLWKRXW�D�ZHOO-PDLQWDLQHG�DQG�HIILFLHQW�IOHHW��7R�HQVXUH�WKLV�
RFFXUV��3XEOLF�:RUNV�RSHUDWHV�D�JDUDJH�IRU�YHKLFOH�DQG�HTXLSPHQW�PDLQWHQDQFH�DQG�UHSDLU��7KH�3XEOLF�:RUNV�
IDFLOLW\�DOVR�KDV�D�IXHOLQJ�VWDWLRQ�ZLWK�SXPSV�IRU�%LR-'LHVHO��XQOHDGHG�JDV��DQG�&RPSUHVVHG�1DWXUDO�*DV��&1*�� 
  
7KH�9LOODJH�KDV�D�IOHHW�RI�����YHKLFOHV�DQG�HTXLSPHQW��7KHUH�DUH���HPSOR\HHV�LQ�WKLV�IXQG�������)7(V���D�)OHHW�
6HUYLFHV�0DQDJHU����)OHHW�0DLQWHQDQFH�7HFKQLFLDQV��DQG�FRVWV�IRU�DQ�$GPLQLVWUDWLYH�6HFUHWDU\� 
  
7KH�SULPDU\�UHYHQXH�WR�WKLV�IXQG�LV�IURP�FKDUJHV�WR�9LOODJH�GHSDUWPHQWV�IRU�PDLQWHQDQFH�SHUIRUPHG�RQ�WKHLU�YH�
KLFOHV�DQG�HTXLSPHQW��7KH�UHYHQXH�EXGJHW�LV�EDVHG�RQ�DQWLFLSDWHG�VHUYLFH�UHTXLUHPHQWV�EDVHG�RQ�KLVWRULFDO�
DQDO\VLV� 
 
5HFHQW�+LVWRU\�DQG�7UHQGV-�3DVW�ORQJ-UDQJH�SODQQLQJ�SURFHVVHV�LGHQWLILHG�VHYHUDO�VWUDWHJLHV�IRU�WKH�)OHHW�6HU�
YLFHV�IXQG� 
 
6WUDWHJLHV�LGHQWLILHG� 

· ,QFUHDVH�2SHUDWLQJ�(IILFLHQFLHV 

· &RQWLQXRXV�,PSURYHPHQW 

· &XOWXUH�RI�/HDQ 

· ,QFUHDVH�8VH�RI�7HFKQRORJ\ 

· &DSWXUH�(FRQRP\�RI�6FDOH 

· (QKDQFH�5HYHQXHV 

· 5HGXFH�1HW�2SHUDWLQJ�([SHQVHV 
 
)OHHW�2SHUDWLRQV�VWDII�KDYH�EHHQ�SURDFWLYH�LQ�GHYHORSLQJ�DQG�LPSOHPHQWLQJ�LQQRYDWLYH�LGHDV�DLPHG�DW�PDLQWDLQ�
LQJ�DQG�LPSURYLQJ�WKH�IOHHW��([DPSOHV�RI�WKHVH�LGHDV�LQFOXGH�QLWURJHQ�WLUH�ILOOV�IRU�DOO�9LOODJH�YHKLFOHV�IRU�LPSURYHG�
JDV�PLOHDJH�DQG�ORQJHU�OLIH�RI�WLUHV��LQVWDOOLQJ�LQWHULRU�FDE�ZDUPLQJ�GHYLFHV�LQ�VQRZSORZV�WR�DYRLG�LGOLQJ�LQ�FROG�
ZHDWKHU��LQVWDOOLQJ�D�KLJKHU-FDSDFLW\�&1*�VWDWLRQ�DW�3XEOLF�:RUNV�WR�LQFUHDVH�9LOODJH�FDSDFLW\�IRU�DGGLWLRQDO�&1*�
YHKLFOHV��DQG�KHDWLQJ�RI�IOHHW�RSHUDWLRQV�ZLWK�XVHG�PRWRU�RLO��7KH�9LOODJH�KDV�DOVR�LQVWDOOHG�VRODU�KHDWLQJ�SDQHOV�
RQ�WKH�VLGH�RI�WKH�IOHHW�IDFLOLW\��FRQWLQXHG�SXUFKDVLQJ�IXHO-HIILFLHQW�YHKLFOHV�DV�ROGHU�YHKLFOHV�DUH�UHSODFHG��LQFOXG�
LQJ�WKH�ILUVW��-WRQ�&1*�VQRZSORZ�LQ�WKH�0LGZHVW��DQG�HQWHUHG�LQWR�LQWHUJRYHUQPHQWDO�DJUHHPHQWV�ZLWK�
6($63$5��3DUN�'LVWULFW��DQG�'LVWULFW����IRU�IOHHW�PDLQWHQDQFH�� 
  
7KH�9LOODJH¶V�FRQYHUVLRQ�WR�DOWHUQDWLYH�IXHOV�KDV�UHGXFHG�FRVWV��,Q�DGGLWLRQ��WKH�9LOODJH�KDV�H[SHULHQFHG�D�UHGXF�
WLRQ�LQ�IXHO�XVDJH�VLQFH�LQVWDOODWLRQ�RI�'ULYH&DP�WHFKQRORJ\��D�GULYHU�VDIHW\�SURJUDP��LQ�DOO�QRQ-HPHUJHQF\�YHKL�
FOHV�� 
� 
,Q�)<����WKH�9LOODJH�RXWVRXUFHG�LWV�IOHHW�SDUWV�PDQDJHPHQW�DQG�LQYHQWRU\�SURJUDP�WR�WKH�1$3$�YHQGRU-
PDQDJHG�LQYHQWRU\�SURJUDP��UHGXFLQJ�KHDGFRXQW�E\�����)7(�DQG�LPSURYLQJ�HIILFLHQFLHV�LQ�WKH�)OHHW�'HSDUWPHQW� 
  
7KH�9LOODJH�RI�'RZQHUV�*URYH�KDV�EHHQ�VHOHFWHG�DV�RQH�RI�WKH�WRS����*UHHQHVW�)OHHWV�LQ�1RUWK�$PHULFD�IURP�
����-������(DFK�\HDU�WKH�*RYHUQPHQW�*UHHQ�)OHHW�$ZDUG�UDQNV�WKH�WRS����IOHHWV�IRU�WKHLU�GHGLFDWHG�XVH�RI�DO�
WHUQDWLYH�IXHOV�DQG�VXVWDLQDEOH�IOHHW�SUDFWLFHV��7KH�9LOODJH�DOVR�UHFHLYHG�WKH�*UHHQ�)OHHW�/HDGHUVKLS�$ZDUG�LQ�
�����IURP�WKH�&KLFDJR�$UHD�&OHDQ�&LWLHV�&RDOLWLRQ�LQ�UHFRJQLWLRQ�RI�H[FHOOHQFH�LQ�JUHHQ�IOHHW�PDQDJHPHQW�IRU�
WKH�PRVW�LPSURYHG�SHWUROHXP�UHGXFWLRQ� 
 
 
 
 
 

 
 
 

$FFRXQWV�IRU�WKH�FRVWV�RI�PDLQWDLQLQJ�
DQG�RSHUDWLQJ�WKH�9LOODJH¶V�IOHHW 

)ඔඍඍග�6ඍකඞඑඋඍඛ�)ඝඖඌ 
   )XQG�7\SH��,QWHUQDO�6HUYLFH�)XQG 
���)XQG�1XPEHU����� 
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1RWHZRUWK\�&KDQJHV�IURP������DQG�2WKHU�([SODQDWLRQV 
· 6DOHV��URZ����UHIOHFWV�PRQLHV�UHFHLYHG�IURP�RWKHU�JRYHUQPHQW�DJHQFLHV�IRU�WKH�MRLQW�SXUFKDVLQJ�RI�IXHO�� 
· )HHV��&KDUJHV�	�)LQHV��URZ����UHIOHFWV�FKDUJHV�WR�9LOODJH�GHSDUWPHQWV�IRU�WKHLU�FRVWV�RI�YHKLFOH�PDLQWHQDQFH�

DQG�WKH�IHHV�FKDUJHG�WR�6($63$5��'LVWULFW����DQG�WKH�3DUN�'LVWULFW�IRU�WKH�PDLQWHQDQFH�RI�WKHLU�IOHHWV�� 
· 3HUVRQQHO�&RVWV��URZ�������)OHHW�0DQDJHU����)OHHW�0DLQWHQDQFH�7HFKQLFLDQV��DQG�����$GPLQLVWUDWLYH�6HFUH�

WDU\�,,�� 
· 6XSSOLHV��URZ������,QFOXGHG�LQ�WKLV�OLQH�LWHP�LV�WKH�FRVW�RI�IXHO� 
· 3URIHVVLRQDO�6HUYLFHV��URZ�����LQFOXGHV�D�PDQDJHPHQW�IHH�IRU�WKH�YHQGRU�PDQDJHG�LQYHQWRU\�FRQWUDFW� 
· 2WKHU�&RQWUDFWXDO�6HUYLFHV��URZ�����LQFOXGHV�FRVWV�IRU�RXWVLGH�ODERU�IRU�YHKLFOH�UHSDLU��DQG�RSHUDWLRQDO�FRVWV�

IRU�WKH�YHQGRU�PDQDJHG�LQYHQWRU\�FRQWUDFW� 
· &ODLPV��*UDQWV��	�'HEW��URZ�����LQFOXGHV�ZRUNHUV�FRPSHQVDWLRQ�FRVWV� 
· &RQWUROOHG�$VVHWV��URZ�����LQFOXGHV�FRVWV�IRU�PDLQWHQDQFH�RI�WKH�IXHO�LVODQG���  
· &DSLWDO�$VVHWV��URZ�����LQ������LQFOXGHV���������IRU�D�&1*�&RPSUHVVRU�ZKLFK�ZDV�RUGHUHG�DQG�EXGJHWHG�

LQ�������EXW�QRW�UHFHLYHG�XQWLO������ 

)ඔඍඍග�6ඍකඞඑඋඍඛ�)ඝඖඌ 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Cash Balance 471,989          347,474          347,474          248,121          264,366          286,726          

3 Revenue

4   Local Taxes -                   -                   -                   -                   -                   -                   

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues -                   -                   -                   -                   -                   -                   

7   Sales 81,708            53,000            62,000            56,000            56,000            56,000            

8   Fees, Charges & Fines 1,621,675       1,780,000       1,750,500       1,905,000       1,951,874       1,999,921       

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims 6,148              500                  1,000              500                  500                  500                  

11   Contributions -                   -                   -                   -                   -                   -                   

12   Other Financial Resources -                   -                   -                   -                   -                   -                   

13 Total Revenue 1,709,531       1,833,500       1,813,500       1,961,500       2,008,374       2,056,421       

14 Expenses

15   Personnel 767,961          763,510          757,500          779,884          817,757          836,075          

16   Supplies 716,334          731,250          676,500          738,825          738,825          738,825          

17   Professional Services 45,793            41,125            40,900            43,750            43,750            43,750            

18   Other Contractual Services 158,756          185,205          166,005          168,900          168,900          168,900          

19   Claims, Grants, & Debt 36,443            37,622            30,622            39,970            41,452            42,803            

20   Controlled Assets 37,999            49,000            44,500            57,100            55,000            55,000            

21   Capital Assets 17,763            25,000            80,000            -                   -                   -                   

22   Other Financial Uses 116,832          116,826          116,826          116,826          120,330          123,940          

23 Total Expenses 1,897,881       1,949,538       1,912,853       1,945,255       1,986,014       2,009,293       

24   Net Change (116,038)         (99,353)           16,245            22,360            47,128            

25 Ending Cash Balance 347,474          231,436          248,121          264,366          286,726          333,854          
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$FFRXQWV�IRU�DOO�ILQDQFLDO�DFWLYLW\�UHODW�
HG�WR�WKH�9LOODJH¶V�5LVN�0DQDJHPHQW�
SURJUDP 

5එඛඓ�0ඉඖඉඏඍඕඍඖග�)ඝඖඌ 
   )XQG�7\SH��,QWHUQDO�6HUYLFH�)XQG 
���)XQG�1XPEHU����� 

'HVFULSWLRQ–�7KH�5LVN�0DQDJHPHQW�)XQG�DFFRXQWV�IRU�ILQDQFLDO�DFWLYLW\�UHODWHG�WR�WKH�9LOODJH¶V�ZRUNHUV¶�FRPSHQVD�
WLRQ�DQG�OLDELOLW\�LQVXUDQFH�SURJUDP��PDQDJHPHQW�RI�DOO�9LOODJH�OLDELOLW\�FODLPV��DQG�HPSOR\HH�VDIHW\�WUDLQLQJ�SUR�
JUDPV�� 
  
7KH�9LOODJH�LV�VHOI-LQVXUHG�IRU�KHDOWK�LQVXUDQFH�DQG�ULVN��7KLV�PHDQV�WKDW�LW�SD\V�IRU�FODLPV��KHDOWKFDUH�FRVWV��ZRUNHUV�
FRPSHQVDWLRQ�FODLPV�DQG�RWKHU�OLDELOLWLHV��RQ�D�FDVK�EDVLV��UDWKHU�WKDQ�E\�SD\LQJ�SUHPLXPV�WR�DQ�LQVXUDQFH�FRPSDQ\��
7KH�9LOODJH�VHWV�DVLGH�PRQH\�HDFK�\HDU�WR�SD\�IRU�FODLPV�� 
  
5HFHQW�+LVWRU\�DQG�7UHQGV–�7KH�9LOODJH�KDV�WDNHQ�VWHSV�WR�HQKDQFH�HPSOR\HH�VDIHW\�DQG�WUDLQLQJ�ZKLOH�VLPXOWDQH�
RXVO\�UHGXFLQJ�WKH�FRVW�RI�FODLPV��7KHVH�DFWLRQV�LQFOXGH� 

· 7KH�FUHDWLRQ�RI�D�ULVN-UHGXFWLRQ�SURJUDP�DV�D�VWUDWHJ\�IRU�UHGXFLQJ�SHUVRQQHO�H[SHQVHV 

· 5HGXFHG�OHJDO�FRVWV�E\�XVLQJ�WKH�$VVLVWDQW�9LOODJH�$WWRUQH\�IRU�ZRUNHUV¶�FRPSHQVDWLRQ�FODLPV 

· �5HGXFHG�FODLPV�IUHTXHQF\�ZKLFK�OHG�WR�D�UHGXFWLRQ�LQ�WKH�DQQXDO�VHUYLFH�IHH�IURP�FODLPV�SURFHVVRU 

· &RQGXFWHG�D�ORVV-FRQWURO�DXGLW�RI�9LOODJH�GHSDUWPHQWV� 

· &UHDWHG�DQ�HPSOR\HH�VDIHW\�FRPPLWWHH 

· ,PSOHPHQWHG�D�VXSHUYLVRU�VDIHW\�WUDLQLQJ�FRXUVH 

· 'HYHORSHG�9LOODJH-ZLGH�ULVN�PDQDJHPHQW�SODQ 

· %URXJKW�3URSHUW\�DQG�&DVXDOW\�LQVXUDQFH�SURJUDP�LQWR�FRQFXUUHQFH�ZLWK�WKH�9LOODJH¶V�ILVFDO�\HDU�FDOHQGDU 

· (VWDEOLVKHG�WKH�,QWHUQDO�5LVN�0DQDJHPHQW�6WUDWHJ\�WHDP 

· 7UDLQHG�DOO�9LOODJH�HPSOR\HHV�LQ�WKH�ULVN�UHGXFWLRQ�VWUDWHJ\�DQG�FRQFHSWV�RI�ZRUNHUV�FRPSHQVDWLRQ 

· �+HOG�6OLS�7ULS�)DOO�DZDUHQHVV�WUDLQLQJ�ZKLFK�OHG�WR�D�UHGXFWLRQ�LQ�VOLS�WULS�IDOO�LQFLGHQWV 

· ,Q�������KHOG�ILUVW�DQQXDO�6DIHW\�6XSHUERZO�DQG�ILUVW�DQQXDO�1DWLRQDOV�6DIHW\�0RQWK�(GXFDWLRQ�DQG�$ZDUHQHVV�
&DPSDLJQ 

· 'HYHORSHG�(50��HQWHUSULVH�ULVN�PDQDJHPHQW�JRDOV�DQG�WUDFNLQJ�WRRO 

· 'HOLYHUHG�HUJRQRPLFV�DQG�LQMXU\�SUHYHQWLRQ�WUDLQLQJ 

· )LUVW�HYHU�SURFODPDWLRQ�IRU�WKH�PRQWK�RI�-XQH�DV�1DWLRQDO�6DIHW\�0RQWK� 

· 8SGDWHG�DQG�REWDLQHG�IXQGLQJ�IRU�ILUH�GHSDUWPHQW�3K\VLFDO�)LWQHVV�3URJUDP 
  
/RQJ�5DQJH�3ODQ–�7R�GHYHORS�DQG�LPSOHPHQW�HQWHUSULVH�ULVN�PDQDJHPHQW�VWUDWHJLHV�WR�HQKDQFH�RXU�H[LVWLQJ�ULVN�
DQG�VDIHW\�SURJUDPV�ZKLFK�ZLOO�UHGXFH�WKH�FRVW�RI�ULVNV� 
  
)XWXUH�$FWLRQV- 

 
  
 

· (QKDQFH�WKH�9LOODJH¶V�PHGLFDO�WUHDWPHQW�SURJUDP 

· ,PSOHPHQW�5LVN�$VVHVVPHQW�SUDFWLFHV�DQG�PLWLJDWLRQ�VWUDWHJLHV 
 
 
  



�-�� 

 

 

1RWHZRUWK\�&KDQJHV�IURP������DQG�2WKHU�([SODQDWLRQV 
· )HHV��&KDUJHV�DQG�)LQHV��URZ����UHIOHFWV�FKDUJHV�WR�9LOODJH�GHSDUWPHQWV��7KH\�GHFUHDVHG�LQ������GXH�WR�D�

UHGXFWLRQ�LQ�ZRUNHUV�FRPSHQVDWLRQ�FODLPV��� 
· 3HUVRQQHO�([SHQVHV��URZ�����DUH�FRVWV�IRU�RQH�5LVN�0DQDJHU� 
· 3URIHVVLRQDO�6HUYLFHV��URZ�����LQFOXGHV�IHHV�IRU�WKH�ULVN�EURNHU��WKLUG�SDUW\�FODLPV�DGPLQLVWUDWRU��DQG�FRVWV�

IRU�DSSUDLVDOV�DQG�DVVHVVPHQWV� 
· 2WKHU�&RQWUDFWXDO�6HUYLFHV��URZ�����LQ�WKH������%XGJHW�LQFOXGHV�SUHPLXPV�IRU�LQVXUDQFH�FRYHUDJH�

������������'ULYH&DP�PRQLWRULQJ�IHH�����������DQG�IXQGV�WR�EH�XVHG�E\�WKH�$FFLGHQW�5HYLHZ�7HDP�IRU�
VDIHW\����������� 

· &ODLPV��*UDQWV�	�'HEW��URZ�����6LQFH�WKH�9LOODJH�LV�VHOI-LQVXUHG��FODLPV�IOXFWXDWH�EDVHG�RQ�DFFLGHQW�KLVWRU\�� 

5එඛඓ�0ඉඖඉඏඍඕඍඖග�)ඝඖඌ 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Cash Balance 1,608,295       1,445,953       1,445,953       1,975,959       1,347,265       950,595          

3 Revenue

4   Local Taxes -                   -                   -                   -                   -                   -                   

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues -                   -                   -                   -                   -                   -                   

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines 2,332,850       2,322,954       2,325,354       1,700,000       1,951,002       2,003,532       

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims 12,737            -                   21,000            6,000               6,000               6,000               

11   Contributions -                   -                   -                   -                   -                   -                   

12   Other Financial Resources -                   -                   -                   -                   -                   -                   

13 Total Revenue 2,345,587       2,322,954       2,346,354       1,706,000       1,957,002       2,009,532       

14 Expenses

15   Personnel 133,159          133,500          133,188          137,750          141,194          144,724          

16   Supplies 866                  800                  350                  800                  800                  800                  

17   Professional Services 72,764            117,200          79,375            99,495            100,075          99,630            

18   Other Contractual Services 569,398          642,084          602,426          665,623          680,560          704,560          

19   Claims, Grants, & Debt 958,541          1,631,009       1,001,009       1,431,026       1,431,043       1,431,057       

20   Controlled Assets 5,724              -                   -                   -                   -                   -                   

21   Capital Assets -                   -                   -                   -                   -                   -                   

22   Other Financial Uses -                   -                   -                   -                   -                   -                   

23 Total Expenses 1,740,452       2,524,593       1,816,348       2,334,694       2,353,672       2,380,771       

24   Net Change (201,639)         530,006          (628,694)         (396,670)         (371,239)         

25 Ending Cash Balance 1,445,953       1,244,314       1,975,959       1,347,265       950,595          579,356          



�-�� 

 

 

'HVFULSWLRQ-�7KH�+HDOWK�,QVXUDQFH�)XQG�DFFRXQWV�IRU�ILQDQFLDO�DFWLYLW\�UHODWHG�WR�WKH�9LOODJH¶V�VHOI-LQVXUHG����
PHGLFDO��GHQWDO��YLVLRQ�DQG�OLIH�LQVXUDQFH�SODQV��&ODLPV�DQG�SURJUDP�DGPLQLVWUDWLRQ�LV�PDQDJHG�WKURXJK�D�����
FRPELQDWLRQ�RI�LQWHUQDO�VWDII�DQG�FRQWUDFWXDO�VXSSRUW��7KH�9LOODJH�SURYLGHV�FRYHUDJH�IRU�WKH�IROORZLQJ�HQWLWLHV�LQ�
DGGLWLRQ�WR�HOLJLEOH�9LOODJH�HPSOR\HHV�DQG�UHWLUHHV�� 
· 'RZQHUV�*URYH�3XEOLF�/LEUDU\ 
· 'RZQHUV�*URYH�3DUN�'LVWULFW 
· (FRQRPLF�'HYHORSPHQW�&RUSRUDWLRQ 
7KHUH�LV�RQH�HPSOR\HH�LQ�WKLV�IXQG��DQ�$VVLVWDQW�+XPDQ�5HVRXUFHV�'LUHFWRU� 
 
/RQJ-5DQJH�3ODQ-�5HFHQW�DFWLYLW\�DQG�IXWXUH�SODQV�LQ�WKLV�IXQG�UHODWH�GLUHFWO\�WR�WKH�IROORZLQJ�*HQHUDO�)XQG�/53�
VWUDWHJLHV�� 
· 5HGXFH�SHUVRQQHO�H[SHQVHV 
· 3DUWQHU�ZLWK�RWKHUV 

 
7KH�IROORZLQJ�GHVFULEHV�KRZ�VSHFLILF�VWUDWHJLHV�DQG�DFWLRQV�KDYH�LPSURYHG�UHVXOWV�UHODWHG�WR�WKH�LVVXHV�DV�WKH\�
DSSO\�WR�WKLV�IXQG� 
 
,VVXHV�LGHQWLILHG�� 

· +HDOWK�LQVXUDQFH�FRVWV�UHSUHVHQW�D�VLJQLILFDQW�SHUVRQQHO�H[SHQVH�ZKLFK��LI�QRW�HIIHFWLYHO\�PDQDJHG��ZLOO��
FRQWLQXH�WR�JURZ�DW�WKH�LQGXVWU\�WUHQG�RI��-���SHU�\HDU�� 

 
6WUDWHJLHV�LGHQWLILHG�� 

· ,QLWLDWH�DQG�PDLQWDLQ�DQ�LQWHUGHSDUWPHQWDO�DQG�LQWHU-DJHQF\�IRFXV�RQ�LPSURYLQJ�HPSOR\HH�ZHOO-EHLQJ�DQG�
GULYLQJ�GRZQ�FRVWV�UHODWHG�WR�KHDOWK�LQVXUDQFH�H[SHQVHV�� 

 
$FWLRQV�WDNHQ�� 
· &RQYHUWHG�WR�%OXH�&URVV�%OXH�6KLHOG��%&%6��DV�WKH�9LOODJH¶V�KHDOWK�SURYLGHU�QHWZRUN�LQ����� 
· 5HQHZHG�%&%6�DV�WKH�9LOODJH¶V�+HDOWK�3URYLGHU�1HWZRUN� 
· &UHDWHG�HPSOR\HH�ZHOOQHVV�LQLWLDWLYH�LQ������� 
· ,PSOHPHQWHG�D�IXOO\�LQVXUHG�SURJUDP�IRU�UHWLUHHV�RYHU����LQ������ZKLFK�UHGXFHG�*$6%����OLDELOLW\�E\���� 
· &UHDWHG�HPSOR\HH�WLHUHG�SUHPLXP�VWUXFWXUH�LQ����� 
· ,PSOHPHQWHG�%&%6�%HQHILWV�9DOXH�$GYLVRU�SURJUDP�ZKLFK�DVVLVWV�HPSOR\HHV�DQG�WKHLU�IDPLO\�ZLWK�KHDOWK�

FDUH�GHFLVLRQ-PDNLQJ�WR�KHOS�LPSURYH�TXDOLW\�RI�FDUH�DQG�DFKLHYH�FRVW�VDYLQJV 
· $GGHG�9LUWXDO�9LVLWV�WR�WKH�SODQ��DV�D�ORZ�FRVW�RSWLRQ�IRU�VLPSOH�QRQ-HPHUJHQF\�PHGLFDO�DQG�EHKDYLRUDO�FRQ�

GLWLRQV�WKDW�FDQ�EH�DGGUHVVHG�YLD�WHOHSKRQH��RQOLQH�YLGHR�RU�PRELOH�DSS 
· &UHDWHG�DQ�23(%�7UXVW 
 
 
 
)XWXUH�DFWLRQV��� 
· &RQWLQXH�WR�ZRUN�ZLWK�KHDOWK�LQVXUDQFH�FRQVXOWDQW�RQ�ZHOOQHVV�LQLWLDWLYHV 
· 0RQLWRU�IRU�FKDQJHV�WR�WKH�$IIRUGDEOH�&DUH�$FW 
· %XLOG�RQ�SDUWQHUVKLSV�WR�DFKLHYH�VWUDWHJLHV 
 

$FFRXQWV�IRU�DOO�ILQDQFLDO�DFWLYLW\� 
UHODWHG�WR�WKH�9LOODJH-DGPLQLVWHUHG�
KHDOWK�SODQ�IRU�HPSOR\HHV�DQG�SDUWLFL�
SDWLQJ�SDUWQHU�DJHQFLHV 

+ඍඉඔගඐ�,ඖඛඝකඉඖඋඍ�)ඝඖඌ 
   )XQG�7\SH��,QWHUQDO�6HUYLFH�)XQG 
���)XQG�1XPEHU����� 
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1RWHZRUWK\�&KDQJHV�IURP������DQG�2WKHU�([SODQDWLRQV 
· 6DOHV��URZ����UHIOHFWV�HPSOR\HH�SRUWLRQ�RI�SUHPLXP�SOXV�SD\PHQWV�IURP�WKH�/LEUDU\��3DUN�'LVWULFW��DQG�('&� 
· )HHV��&KDUJHV�	�)LQHV��URZ����UHIOHFWV�HPSOR\HU��WKH�9LOODJH�RI�'RZQHUV�*URYH��FRQWULEXWLRQ�IRU�HPSOR\HH�
KHDOWK�SUHPLXPV�� 

· 3HUVRQQHO��URZ������&KDUJHG�WR�WKLV�IXQG�LV�WKH�$VVLVWDQW�+5�'LUHFWRU�LQ�WKH�+XPDQ�5HVRXUFHV�'HSDUWPHQW� 
· 3URIHVVLRQDO�6HUYLFHV��URZ�����SULPDULO\�LQFOXGHV�FRVWV�IRU�WKH�SODQ�DGPLQLVWUDWLRQ��WKH�KHDOWK�LQVXUDQFH�FRQ�
VXOWDQW��(PSOR\HH�$VVLVWDQFH�3URJUDP��($3���DQG�WKH�ZHOOQHVV�LQLWLDWLYH�� 

· 2WKHU�&RQWUDFWXDO�6HUYLFHV��URZ�����LV�IRU�SUHPLXPV�IRU�VWRS-ORVV�FRYHUDJH��/LIH��/7'�DQG�$'	'�DQG�9LVLRQ�� 
· &ODLPV��*UDQWV��	�'HEW��URZ�����UHIOHFWV�FODLPV�SDLG�E\�WKH�9LOODJH¶V�VHOI-LQVXUHG�SODQ�WKURXJK�WKH�%OXH�&URVV�
%OXH�6KLHOG�QHWZRUN�DQG�IRU�GHQWDO�FODLPV�WKURXJK�'HOWD�'HQWDO� 

· 2WKHU�)LQDQFLDO�8VHV��OLQH�����LQFOXGH�$GPLQLVWUDWLYH�7UDQVIHUV�DQG�FRQWULEXWLRQV�WR�WKH�23(%�7UXVW�IRU�
��������� 

+ඍඉඔගඐ�,ඖඛඝකඉඖඋඍ�)ඝඖඌ 

 
1

 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Cash Balance 1,828,401       3,259,713       3,259,713       3,170,253       2,873,081       2,488,132       

3 Revenue

4   Local Taxes -                   -                   -                   -                   -                   -                   

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues -                   -                   -                   -                   -                   -                   

7   Sales 1,967,203       2,421,900       2,429,774       2,435,900       2,536,400       2,636,400       

8   Fees, Charges & Fines 6,950,441       5,614,715       5,626,087       6,009,349       5,976,140       6,120,522       

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims 22,096            6,000              25,000            10,000            10,000            10,000            

11   Contributions -                   -                   -                   -                   -                   -                   

12   Other Financial Resources -                   -                   -                   -                   -                   -                   

13 Total Revenue 8,939,740       8,042,615       8,080,861       8,455,249       8,522,540       8,766,922       

14 Expenses

15   Personnel 96,158            101,489          101,346          104,733          107,352          110,035          

16   Supplies -                   -                   -                   -                   -                   -                   

17   Professional Services 535,562          527,720          525,567          554,238          554,238          554,238          

18   Other Contractual Services 948,684          1,015,424       1,021,645       1,264,336       1,264,336       1,264,336       

19   Claims, Grants, & Debt 5,778,561       6,307,955       6,141,360       6,448,711       6,598,747       6,748,777       

20   Controlled Assets -                   -                   -                   -                   -                   -                   

21   Capital Assets -                   -                   -                   -                   -                   -                   

22   Other Financial Uses 80,400            380,403          380,403          380,403          382,816          385,300          

23 Total Expenses 7,439,365       8,332,991       8,170,321       8,752,421       8,907,489       9,062,686       

24   Net Change (290,376)         (89,460)           (297,172)         (384,949)         (295,764)         

25 Ending Cash Balance 3,259,713       2,969,337       3,170,253       2,873,081       2,488,132       2,192,368       
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'HVFULSWLRQ-�6ZRUQ�SROLFH�RIILFHUV�SDUWLFLSDWH�LQ�WKH�3ROLFH�3HQVLRQ�3ODQ��7KH�SODQ�SURYLGHV�UHWLUHPHQW�EHQHILWV�
DV�ZHOO�DV�GHDWK�DQG�GLVDELOLW\�EHQHILWV��,W�LV�D�VLQJOH-HPSOR\HU�GHILQHG�EHQHILW�SODQ�ZKRVH�EHQHILWV�DQG�HPSOR\HH�
DQG�HPSOR\HU�FRQWULEXWLRQ�OHYHOV�DUH�PDQGDWHG�E\�WKH�6WDWH�RI�,OOLQRLV�� 
 
$V�RI�WKH������DXGLW��WKH�3ROLFH�3HQVLRQ�3ODQ�KDV�������PLOOLRQ�LQ�QHW�DVVHWV�DQG�ZDV�������IXQGHG��3HQVLRQV�
DUH�IXQGHG�E\�HPSOR\HHV�FRQWULEXWLRQV�RI�������RI�SD\��HDUQLQJV�RQ�IXQG�LQYHVWPHQWV��DQG�WKH�9LOODJH�FRQWULEX�
WLRQ��EDVHG�XSRQ�DFWXDULDO�WD[�OHY\�HVWLPDWHV�IURP�DQ�LQGHSHQGHQW�DFWXDU\�WKURXJK�D�SURSHUW\�WD[�OHY\��7KH�9LO�
ODJH�FRQWULEXWHV������RI�WKH�UHTXLUHG�FRQWULEXWLRQ�HDFK�\HDU� 
 
7KH�IXQG�LV�DGPLQLVWHUHG�E\�D�VHSDUDWH�3ROLFH�SHQVLRQ�ERDUG��FRPSRVHG�RI�WZR�DFWLYH�RIILFHUV��RQH�UHWLUHG�RI�
ILFHU��WZR�DSSRLQWHHV�RI�WKH�0D\RU��DQG�WKH�7UHDVXUHU�RI�WKH�9LOODJH�LV�DQ�H[-RIILFLR�PHPEHU��7KH�SHQVLRQ�IXQG�
LQYHVWPHQWV�DUH�PDQDJHG�E\�SURIHVVLRQDO�LQYHVWPHQW�PDQDJHUV� 
 
 
/RQJ-5DQJH�3ODQ-�3UHYLRXV�ORQJ-UDQJH�SODQQLQJ�VHVVLRQV�LGHQWLILHG�UHGXFLQJ�SHUVRQQHO�H[SHQVHV�DV�D�KLJK�
SULRULW\��7KH�IROORZLQJ�GHVFULEHV�KRZ�VSHFLILF�VWUDWHJLHV�DQG�DFWLRQV�KDYH�LPSURYHG�UHVXOWV�UHODWHG�WR�WKH�LVVXHV�
DV�WKH\�DSSO\�WR�WKLV�IXQG� 
 
,VVXHV�LGHQWLILHG�� 

· 3HUVRQQHO�H[SHQVHV�FRPSULVH�����RI�WKH�*HQHUDO�)XQG�EXGJHW� 

· 7KH�9LOODJH�LV�XQDEOH�WR�DGMXVW�WKH�EHQHILW�OHYHOV�RI�WKLV�SODQ��DV�OHYHOV�DUH�PDQGDWHG�E\�WKH�VWDWH� 
 
6WUDWHJLHV�LGHQWLILHG�� 

· 0DLQWDLQ�KHDOWK�RI�IXQG�E\�FRPSO\LQJ�ZLWK�VWDWH�ODZ 

· &RQWLQXH�WR�PRQLWRU�VWDIILQJ�OHYHOV 
 
$FWLRQV�WDNHQ�� 

· 6ZRUQ�RIILFHUV�KDYH�EHHQ�UHGXFHG�IURP����LQ������WR����LQ������ 
 
 
 

$�GHVLJQDWHG�WUXVW�IXQG�IRU�WKH�VDIH�
NHHSLQJ�DQG�RSHUDWLRQV�RI�WKH�ORFDO�
3ROLFH�3HQVLRQ�V\VWHP 

3඗ඔඑඋඍ�3ඍඖඛඑ඗ඖ�)ඝඖඌ 
   )XQG�7\SH��7UXVW�	�$JHQF\�)XQG 
���)XQG�1XPEHU����� 



�-�� 

 

 

1RWHZRUWK\�&KDQJHV�IURP������DQG�2WKHU�([SODQDWLRQV 
· ,QWHUHVW�	�&ODLPV��URZ�����UHIOHFWV�HDUQLQJV�RI�WKH�SHQVLRQ�IXQG� 
· &RQWULEXWLRQV��URZ�����UHIOHFWV�FRQWULEXWLRQV�RI�HPSOR\HHV�����������LQ�������DQG�WKH�9LOODJH�������������LQ�
������� 

· 3URIHVVLRQDO�6HUYLFHV��URZ�����LV�IRU�WKH�IXQG¶V�DFWXDU\��LQYHVWPHQW�PDQDJHUV��DWWRUQH\��DFFRXQWDQWV��DQG�
FXVWRGLDQ�IRU�SODQ�DVVHWV� 

· &ODLPV�*UDQWV�	�'HEW��URZ�����LV�SHQVLRQ�SD\PHQWV�WR�UHWLUHHV� 

3඗ඔඑඋඍ�඘ඍඖඛඑ඗ඖ�ඎඝඖඌ 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Fund Balance 55,608,673    52,402,379    52,402,379    56,472,836     56,559,638     56,830,522     

3 Revenue

4   Local Taxes -                   -                   -                   -                   -                   -                   

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues -                   -                   -                   -                   -                   -                   

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines 1,572              -                   -                   -                   -                   -                   

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims 1,149,147       1,000,000       581,219          1,000,000       1,000,000       1,100,000       

11   Contributions 3,823,009       4,054,800       4,020,000       4,289,500       4,979,585       5,230,273       

12   Other Financial Resources (3,418,395)     500,000          4,760,894       500,000          500,000          500,000          

13 Total Revenue 1,555,333       5,554,800       9,362,113       5,789,500       6,479,585       6,830,273       

14 Expenses

15   Personnel -                   -                   -                   -                   -                   -                   

16   Supplies -                   100                  100                  100                  100                  100                  

17   Professional Services 202,912          200,406          207,995          207,581          213,334          219,261          

18   Other Contractual Services -                   -                   -                   -                   -                   -                   

19   Claims, Grants, & Debt 4,558,715       5,177,115       5,083,561       5,495,017       5,995,267       6,510,525       

20   Controlled Assets -                   -                   -                   -                   -                   -                   

21   Capital Assets -                   -                   -                   -                   -                   -                   

22   Other Financial Uses -                   -                   -                   -                   -                   -                   

23 Total Expenses 4,761,627       5,377,621       5,291,656       5,702,698       6,208,701       6,729,886       

24   Net Change (3,206,294)     177,179          4,070,457       86,802            270,884          100,387          

25 Ending Fund Balance 52,402,379    52,579,558    56,472,836    56,559,638     56,830,522     56,930,909     



�-�� 

 

 

'HVFULSWLRQ-�6ZRUQ�ILUH�SHUVRQQHO�SDUWLFLSDWH�LQ�WKH�)LUH�3HQVLRQ�3ODQ��7KH�SODQ�SURYLGHV�UHWLUHPHQW�EHQHILWV�DV�
ZHOO�DV�GHDWK�DQG�GLVDELOLW\�EHQHILWV��,W�LV�D�VLQJOH-HPSOR\HU�GHILQHG�EHQHILW�SODQ�ZKRVH�EHQHILWV�DQG�HPSOR\HH�
DQG�HPSOR\HU�FRQWULEXWLRQ�OHYHOV�DUH�PDQGDWHG�E\�WKH�6WDWH�RI�,OOLQRLV�� 
 
$V�RI�WKH������DXGLW��WKH�)LUH�3HQVLRQ�3ODQ�KDV�������PLOOLRQ�LQ�DVVHWV�DQG�ZDV�������IXQGHG��3HQVLRQV�DUH�
IXQGHG�E\�HPSOR\HH�FRQWULEXWLRQV�RI�������RI�SD\��HDUQLQJV�RQ�IXQG�LQYHVWPHQWV��DQG�WKH�9LOODJH�FRQWULEXWLRQ�
EDVHG�XSRQ�DFWXDULDO�WD[�OHY\�HVWLPDWHV�IURP�DQ�LQGHSHQGHQW�DFWXDU\�WKURXJK�D�SURSHUW\�WD[�OHY\��7KH�9LOODJH�
FRQWULEXWHV������RI�WKH�UHTXLUHG�FRQWULEXWLRQ�HDFK�\HDU� 
 
7KH�IXQG�LV�DGPLQLVWHUHG�E\�D�VHSDUDWH�)LUH�SHQVLRQ�ERDUG��FRPSRVHG�RI�WZR�DFWLYH�PHPEHUV��RQH�UHWLUHG�PHP�
EHU��WZR�DSSRLQWHHV�RI�WKH�0D\RU��DQG�WKH�7UHDVXUHU�RI�WKH�9LOODJH�LV�DQ�H[-RIILFLR�PHPEHU��7KH�SHQVLRQ�IXQG�
LQYHVWPHQWV�DUH�PDQDJHG�E\�SURIHVVLRQDO�LQYHVWPHQW�PDQDJHUV� 
 
/RQJ-5DQJH�3ODQ-�3UHYLRXV�ORQJ-UDQJH�SODQQLQJ�VHVVLRQV�LGHQWLILHG�UHGXFLQJ�SHUVRQQHO�H[SHQVHV�DV�D�KLJK�
SULRULW\��7KH�IROORZLQJ�GHVFULEHV�KRZ�VSHFLILF�VWUDWHJLHV�DQG�DFWLRQV�KDYH�LPSURYHG�UHVXOWV�UHODWHG�WR�WKH�LVVXHV�
DV�WKH\�DSSO\�WR�WKLV�IXQG� 
 
,VVXHV�LGHQWLILHG�� 

· 3HUVRQQHO�H[SHQVHV�FRPSULVH�����RI�WKH�*HQHUDO�)XQG�EXGJHW 

· 7KH�9LOODJH�LV�XQDEOH�WR�DGMXVW�WKH�EHQHILW�OHYHOV�RI�WKLV�SODQ��DV�EHQHILW�OHYHOV�DUH�PDQGDWHG�E\�WKH�VWDWH 
 
6WUDWHJLHV�LGHQWLILHG�� 

· 0DLQWDLQ�KHDOWK�RI�IXQG�E\�FRPSO\LQJ�ZLWK�VWDWH�ODZ 

· &RQWLQXH�WR�PRQLWRU�VWDIILQJ�OHYHOV 
 
$FWLRQV�WDNHQ�� 

· 6ZRUQ�SHUVRQQHO�KDV�EHHQ�UHGXFHG�IURP����LQ������WR����LQ������ 
 

$�GHVLJQDWHG�WUXVW�IXQG�IRU�WKH�VDIH�
NHHSLQJ�DQG�RSHUDWLRQV�RI�WKH�ORFDO�
)LUH�3HQVLRQ�V\VWHP 

)එකඍ�3ඍඖඛඑ඗ඖ�)ඝඖඌ 
   )XQG�7\SH��7UXVW�	�$JHQF\�)XQG 
���)XQG�1XPEHU����� 



�-�� 

 

 

1RWHZRUWK\�&KDQJHV�IURP�)<���DQG�2WKHU�([SODQDWLRQV 
· ,QWHUHVW�	�&ODLPV��URZ�����UHIOHFWV�HDUQLQJV�RI�WKH�SHQVLRQ�IXQG� 
· &RQWULEXWLRQV��URZ�����UHIOHFWV�FRQWULEXWLRQV�RI�HPSOR\HHV�����������LQ�������DQG�WKH�9LOODJH�������������LQ�
�������� 

· 3URIHVVLRQDO�6HUYLFHV��URZ�����LV�IRU�WKH�IXQG¶V�DFWXDU\��LQYHVWPHQW�PDQDJHUV��DWWRUQH\��DFFRXQWDQW��DQG�FXV�
WRGLDQ�IRU�SODQ�DVVHWV� 

· &ODLPV�*UDQWV�	�'HEW��URZ�����LV�SHQVLRQ�SD\PHQWV�WR�UHWLUHHV� 

)එකඍ�඘ඍඖඛඑ඗ඖ�ඎඝඖඌ 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Fund Balance 55,023,057    52,658,736    52,658,736    57,864,527     58,279,484     58,448,615     

3 Revenue

4   Local Taxes -                   -                   -                   -                   -                   -                   

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues -                   -                   -                   -                   -                   -                   

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines -                   -                   -                   -                   -                   -                   

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims 1,312,813       800,000          551,534          800,000          800,000          1,000,000       

11   Contributions 4,149,312       4,307,636       4,301,849       4,726,003       4,982,544       5,224,520       

12   Other Financial Resources (3,295,111)     500,000          5,475,722       500,000          500,000          500,000          

13 Total Revenue 2,167,014       5,607,636       10,329,105    6,026,003       6,282,544       6,724,520       

14 Expenses

15   Personnel -                   -                   -                   -                   -                   -                   

16   Supplies -                   -                   -                   -                   -                   -                   

17   Professional Services 138,172          161,776          156,073          159,388          162,804          166,320          

18   Other Contractual Services -                   -                   -                   -                   -                   -                   

19   Claims, Grants, & Debt 4,393,163       5,102,908       4,967,241       5,451,658       5,950,609       6,464,526       

20   Controlled Assets -                   -                   -                   -                   -                   -                   

21   Capital Assets -                   -                   -                   -                   -                   -                   

22   Other Financial Uses -                   -                   -                   -                   -                   -                   

23 Total Expenses 4,531,335       5,264,684       5,123,314       5,611,046       6,113,413       6,630,846       

24   Net Change (2,364,321)     342,952          5,205,791       414,957          169,131          93,674            

25 Ending Fund Balance 52,658,736    53,001,688    57,864,527    58,279,484     58,448,615     58,542,289     
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'HVFULSWLRQ–�$Q�23(%��2WKHU�3RVW�(PSOR\PHQW�%HQHILWV��7UXVW�ZDV�VHW�XS�LQ��������7KH�SXUSRVH�RI�WKH�WUXVW�LV�
WR�SUHIXQG�WKH�9LOODJH¶V�REOLJDWLRQV�IRU�SRVWHPSOR\PHQW�EHQHILWV�IRU�KHDOWK�LQVXUDQFH�����7KH�EHQHILWV�RI�D�WUXVW�
IXQG�DUH� 
· 3UHIXQGLQJ�VKRXOG�UHGXFH�WKH�ORQJ�WHUP�FRVWV�RI�WKH�EHQHILWV�E\�KDUQHVVLQJ�LQYHVWPHQW�UHWXUQV�WR�KHOS�SD\�

IRU�EHQHILWV 
· 7UXVW�IXQGV�DUH�YLHZHG�IDYRUDEO\�E\�UDWLQJV�DJHQFLHV 
 
/RQJ-5DQJH�3ODQ–�7KH�9LOODJH¶V�23(%�OLDELOLW\�ZDV�GLVFXVVHG�GXULQJ�ORQJ�UDQJH�SODQQLQJ�LQ��������'HYHORS�D�
3ODQ�WR�$GGUHVV�2WKHU�3RVW�(PSOR\PHQW�%HQHILWV�8QIXQGHG�/LDELOLW\�ZDV�D�3ULRULW\�$FWLRQ�,WHP�IRU�������ZLWK�
���������HDUPDUNHG�LQ�WKH������EXGJHW�IRU�WKLV�SXUSRVH��$Q�23(%�,QWHUQDO�6HUYLFH�)XQG�ZDV�FUHDWHG�LQ�������
DQG�WKH�7UXVW�ZDV�FUHDWHG�LQ�������7KLV�IXQG�ZLOO�EH�XVHG�WR�FRYHU�WKH�FRVWV�RI�SURYLGLQJ�UHTXLUHG�KHDOWK�EHQHILWV�
WR�UHWLUHHV�LQFOXGLQJ�WKH�DFFUXHG�XQIXQGHG�OLDELOLW\���$����������FRQWULEXWLRQ�IURP�WKH�+HDOWK�)XQG�ZDV�PDGH�LQ�
)<����DQG����������LV�EXGJHWHG�LQ�WKH�)<���%XGJHW� 
 
'XULQJ�ORQJ�UDQJH�SODQQLQJ�LQ�WKH�VXPPHU�RI�������D�SODQ�ZDV�GHYHORSHG�WR�DGGUHVV�WKH�23(%�8QIXQGHG�/LDELO�
LW\���7KH�SODQ�WR�DGGUHVV�WKH�23(%�XQIXQGHG�OLDELOLW\�FRQVLVWV�RI�WKUHH�NH\�FRPSRQHQWV� 
· %HQHILWV�'HVLJQ�-�7KH�9LOODJH�VKRXOG�GHVLJQ�DQG�PDLQWDLQ�D�UHWLUHH�KHDOWK�EHQHILW�SURJUDP�ZKLFK�UHGXFHV�WKH�

9LOODJH¶V�FRVW�RI�SURYLGLQJ�WKH�EHQHILWV� 
· )XQGLQJ�-�7KH�9LOODJH�VKRXOG�SURYLGH�DQQXDO�IXQGLQJ�WR�UHGXFH�WKH�XQIXQGHG�OLDELOLW\�RYHU�WLPH� 
· $VVHW�0DQDJHPHQW�-�7KH�9LOODJH�VKRXOG�LQYHVW�WKH�PRQH\�LQ�WKH�23(%�IXQG�WR�PD[LPL]H�WKH�ORQJ�WHUP�UH�

WXUQ�RQ�WKHVH�DVVHWV��UHGXFLQJ�WKH�9LOODJH¶V�DQQXDO�FRQWULEXWLRQV� 
 
 
 

$�GHVLJQDWHG�WUXVW�IXQG�IRU�WKH�VDIH�
NHHSLQJ�DQG�DGPLQLVWUDWLRQ�RI�23(%�
DVVHWV 

23(%�75867�)81' 
   )XQG�7\SH��7UXVW�	�$JHQF\�)XQG 
���)XQG�1XPEHU����� 



�-�� 

 

 

1RWHZRUWK\�&KDQJHV�IURP�)<���DQG�2WKHU�([SODQDWLRQV 
· 23(%�ZDV�DQ�,QWHUQDO�6HUYLFH�)XQG���)XQG������LQ������DV�DQ�LQWHULP�VROXWLRQ�XQWLO�WKH�WUXVW�FRXOG�EH�FUHDW�
HG��ZLWK�D�FRQWULEXWLRQ�RI����������IURP�WKH�&DSLWDO�)XQG 

· 7KH�7UXVW�ZDV�FUHDWHG�LQ������ZLWK����������FRQWULEXWHG�IURP�WKH�+HDOWK�)XQG� 
· &RQWULEXWLRQV�LQ�������OLQH�����UHSUHVHQWV�WUDQVIHUV�LQWR�WKH�QHZO\�FUHDWHG�WUXVW�IURP������DQG������FRQWULEX�
WLRQV�SOXV�LQWHUHVW���*RLQJ�IRUZDUG��WKH�WUDQVIHU�ZLOO�FRPH�IURP�WKH�+HDOWK�)XQG� 

 

2඘ඍඊ�ගකඝඛග�ඎඝඖඌ 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Fund Balance -                   -                   -                   609,430          924,430          1,246,930       

3 Revenue

4   Local Taxes -                   -                   -                   -                   -                   -                   

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues -                   -                   -                   -                   -                   -                   

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines -                   -                   -                   -                   -                   -                   

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims -                   15,000            -                   15,000            22,500            30,000            

11   Contributions -                   620,000          609,430          300,000          300,000          300,000          

12   Other Financial Resources -                   -                   -                   -                   -                   -                   

13 Total Revenue -                   635,000          609,430          315,000          322,500          330,000          

14 Expenses

15   Personnel -                   -                   -                   -                   -                   -                   

16   Supplies -                   -                   -                   -                   -                   -                   

17   Professional Services -                   -                   -                   -                   -                   -                   

18   Other Contractual Services -                   -                   -                   -                   -                   -                   

19   Claims, Grants, & Debt -                   -                   -                   -                   -                   -                   

20   Controlled Assets -                   -                   -                   -                   -                   -                   

21   Capital Assets -                   -                   -                   -                   -                   -                   

22   Other Financial Uses -                   -                   -                   -                   -                   -                   

23 Total Expenses -                   -                   -                   -                   -                   -                   

24   Net Change -                   635,000          609,430          315,000          322,500          330,000          

25 Ending Fund Balance -                   635,000          609,430          924,430          1,246,930       1,576,930       



�-�� 

 

 

�ඔඑඊකඉකඡ 
   )XQG�7\SH��&RPSRQHQW�8QLW 
���)XQG�1XPEHU���� 
 

7R�DFFRXQW�IRU�WKH�ILQDQFLDO�DFWLYLW\�RI�
WKH�'RZQHUV�*URYH�3XEOLF�/LEUDU\ 

'HVFULSWLRQ���7KLV�IXQG�DFFRXQWV�IRU�DOO�RI�WKH�UHYHQXH�DQG�H[SHQGLWXUHV�UHODWHG�WR�WKH�RSHUDWLRQ�RI�WKH�'RZQ�
HUV�*URYH�3XEOLF�/LEUDU\��7KH�IXQG�LV�DSSURYHG�E\�WKH�%RDUG�RI�/LEUDU\�7UXVWHHV�DQG�LQFRUSRUDWHG�LQWR�WKH�RYHUDOO�9LO�
ODJH�%XGJHW��HYHQ�WKRXJK�WKH�9LOODJH�%RDUG�KDV�QR�VWDWXWRU\�DXWKRULW\�WR�GLUHFW�WKH�XVH�RI�WKH�UHVRXUFHV�RI�WKLV�IXQG� 

5HFHQW�+LVWRU\�DQG�7UHQGV��'RZQHUV�*URYH�FRQWLQXHV�WR�EH�RQH�RI�WKH�EXVLHVW�SXEOLF�OLEUDULHV�LQ�WKH�&KLFDJR�
DUHD��ZLWK�D����LQFUHDVH�LQ�LWHPV�FKHFNHG�RXW�DQG�����LQ�UHIHUHQFH�TXHVWLRQV�DQVZHUHG��5HOLDQW�RQ�SURSHUW\�WD[HV�IRU�
������RI�LWV�RSHUDWLQJ�UHYHQXH��PHHWLQJ�GHPDQG�IRU�VHUYLFH��ZLWK�D�SULPDU\�UHYHQXH�VRXUFH�WKDW�LV�QRW�WLHG�WR�XVH��FKDO�
OHQJHV�WKH�%RDUG�RI�/LEUDU\�7UXVWHHV�DQG�VWDII��:DJH�DQG�VDODU\�H[SHQVHV�FRPSULVH�RYHU�����RI�WKH�OLEUDU\¶V�EXGJHW��
7KH�LQFUHDVH�LQ�PLQLPXP�ZDJH�ZLOO�LPSDFW�VWDIILQJ�FRVWV�LQ������DQG�FRPLQJ�\HDUV� 

/RQJ�5DQJH�3ODQV���6WUDWHJLF�3ODQ�����-������&DSLWDO�1HHGV�$VVHVVPHQW�����-������DQG�)LQDQFLDO�0DQDJHPHQW�
3ODQ������JXLGH�OLEUDU\�VHUYLFHV�DQG�EXGJHW�SULRULWLHV��$OO�DUH�DYDLODEOH�DW�GJOLEUDU\�RUJ�SODQ 

1RWHZRUWK\�&KDQJHV��7UDQVIHU�RI����������IURP�WKH�/LEUDU\�)XQG�WR�/LEUDU\�&DSLWDO�5HSODFHPHQW�)XQG�VXSSRUWV�
IXWXUH�FDSLWDO�QHHGV�LGHQWLILHG�LQ�&DSLWDO�$VVHVVPHQW�5HSRUW�DQG�EDVHG�RQ�WKH�)LQDQFLDO�0DQDJHPHQW�3ODQ� 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Fund Balance 1,130,447       1,276,914       1,276,914       1,422,370       1,122,503       864,559          

3 Revenue

4   Local Taxes 5,226,934       5,337,885       5,342,839       5,498,019       5,662,956       5,832,842       

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues 57,207            60,000            54,424            51,500            53,045            54,636            

7   Sales 10,048            11,000            9,857              9,900               10,197            10,503            

8   Fees, Charges & Fines 108,722          88,500            86,487            83,000            85,490            88,055            

9   Grants 61,516            36,910            61,516            61,516            61,516            61,516            

10   Interest & Claims 12,902            2,000              9,918              7,500               7,725               7,957               

11   Contributions 8,049              5,000              14,982            5,000               7,500               10,000            

12   Other Financial Resources -                   -                   -                   -                   -                   -                   

13 Total Revenue 5,485,378       5,541,295       5,580,023       5,716,435       5,888,429       6,065,509       

14 Expenses

15   Personnel 3,470,813       3,798,537       3,644,027       4,021,652       4,135,273       4,252,237       

16   Supplies 126,457          144,850          119,997          147,100          148,572          150,057          

17   Professional Services 234,932          290,775          215,968          286,350          289,215          292,106          

18   Other Contractual Services 272,019          294,950          225,864          286,425          289,290          292,184          

19   Claims, Grants, & Debt 24,156            13,000            1,572              9,000               9,090               9,181               

20   Controlled Assets 49,923            60,000            60,000            60,000            60,600            61,206            

21   Capital Assets 810,611          826,000          817,139          855,775          864,333          872,976          

22   Other Financial Uses 350,000          350,000          350,000          350,000          350,000          350,000          

23 Total Expenses 5,338,911       5,778,112       5,434,567       6,016,302       6,146,373       6,279,947       

24   Net Change 146,467          (236,817)         145,456          (299,867)         (257,944)         (214,438)         

25 Ending Fund Balance 1,276,914       1,040,097       1,422,370       1,122,503       864,559          650,121          
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   )XQG�7\SH��&RPSRQHQW�8QLW 
���)XQG�1XPEHU���� 
 
 

7R�SURYLGH�IRU�WKH�ILQDQFLDO�QHHGV�RI�
WKH�/LEUDU\¶V�&DSLWDO�3URMHFWV 

'HVFULSWLRQ���7KLV�IXQG�LV�HVWDEOLVKHG�XQGHU����,/&6����-��IRU�WKH�SXUSRVH�RI�VHWWLQJ�DSDUW�DQG�SURYLGLQJ�PRQLHV�IRU�
D�OLEUDU\¶V�FDSLWDO�QHHGV�RU�HPHUJHQF\�H[SHQGLWXUHV��,W�LV�IXQGHG�E\�WUDQVIHUV�IURP�WKH�/LEUDU\�)XQG��7KH�IXQG�LV�DS�
SURYHG�E\�WKH�%RDUG�RI�/LEUDU\�7UXVWHHV�DQG�LQFRUSRUDWHG�LQWR�WKH�RYHUDOO�9LOODJH�%XGJHW��HYHQ�WKRXJK�WKH�9LOODJH�
%RDUG�KDV�QR�VWDWXWRU\�DXWKRULW\�WR�GLUHFW�WKH�XVH�RI�WKH�UHVRXUFHV�RI�WKLV�IXQG� 
 
5HFHQW�+LVWRU\�DQG�7UHQGV���7KH�%RDUG�RI�/LEUDU\�7UXVWHHV�KDV�D�SUHFHGHQW�RI�ORQJ�UDQJH�SODQQLQJ�IRU�FDSLWDO�
QHHGV�ZLWKRXW�LQFXUULQJ�GHEW��DV�GHPRQVWUDWHG�E\�SURMHFWV�DGGUHVVLQJ�FDSLWDO�QHHGV�FRPSOHWHG�LQ�������������DQG�
������7KH�&DSLWDO�1HHGV�$VVHVVPHQW�����-�����LGHQWLILHG�DQG�SULRULWL]HG�WKH�UHSODFHPHQW�DQG�FDSLWDO�QHHGV�IRU����
\HDUV��7KH�SURSRVHG������SURMHFW�DGGUHVVHV�UHSDLU�DQG�PDLQWHQDQFH�RI�WKH�EULFN�IDoDGH�DQG�UHSODFHPHQW�RI�H[WHULRU�
VWHHO�GRRUV��7KH�IXQG�WUDQVIHU�QHHGHG�WR�PHHW�WKH������WDUJHW�IXQG�EDODQFH�LV�IODW�IURP������WR������ 
 
/RQJ�5DQJH�3ODQV���6WUDWHJLF�3ODQ�����-������&DSLWDO�1HHGV�$VVHVVPHQW�����-������DQG�)LQDQFLDO�0DQDJHPHQW�
3ODQ������DUH�WKH�EDVLV�RI�WKH�VSHQGLQJ�SODQ�IRU�WKLV�)XQG��7KH\�SURYLGH�D�IUDPHZRUN�E\�ZKLFK�WKH�/LEUDU\�%RDUG�VHWV�
DVLGH�IXQGV�WR�UHLQYHVW�LQ�LWV�IDFLOLW\�WR�PHHW�ORQJ-WHUP�FDSLWDO�QHHGV�ZLWKRXW�LQFXUULQJ�GHEW��$OO�DUH�DYDLODEOH�DW�
GJOLEUDU\�RUJ�SODQ 

1RWHZRUWK\�&KDQJHV��1RQH 

1
 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

2 Beginning Fund Balance 1,403,493       1,115,108       1,115,108       860,171          783,171          96,171            

3 Revenue

4   Local Taxes -                   -                   -                   -                   -                   -                   

5   License & Permit Revenues -                   -                   -                   -                   -                   -                   

6   Intergovernmental Revenues -                   -                   -                   -                   -                   -                   

7   Sales -                   -                   -                   -                   -                   -                   

8   Fees, Charges & Fines -                   -                   -                   -                   -                   -                   

9   Grants -                   -                   -                   -                   -                   -                   

10   Interest & Claims 31,137            2,500              20,000            20,000            10,000            10,000            

11   Contributions -                   -                   -                   -                   -                   -                   

12   Other Financial Resources 350,000          350,000          350,000          350,000          350,000          350,000          

13 Total Revenue 381,137          352,500          370,000          370,000          360,000          360,000          

14 Expenses

15   Personnel -                   -                   -                   -                   -                   -                   

16   Supplies -                   -                   -                   -                   -                   -                   

17   Professional Services -                   -                   -                   -                   -                   -                   

18   Other Contractual Services -                   -                   -                   -                   -                   -                   

19   Claims, Grants, & Debt -                   -                   -                   -                   -                   -                   

20   Controlled Assets -                   -                   -                   -                   -                   -                   

21   Capital Assets 669,522          624,000          624,937          447,000          1,047,000       222,000          

22   Other Financial Uses -                   -                   -                   -                   -                   -                   

23 Total Expenses 669,522          624,000          624,937          447,000          1,047,000       222,000          

24   Net Change (288,385)         (271,500)         (254,937)         (77,000)           (687,000)         138,000          

25 Ending Fund Balance 1,115,108       843,608          860,171          783,171          96,171            234,171          
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 DEPARTMENT SUMMARIES 

GENERAL FUND DEPARTMENTS: 
VILLAGE CLERK’S OFFICE 

VILLAGE MANAGER’S OFFICE 
BUILDING SERVICES DIVISION 

LEGAL DEPARTMENT 
HUMAN RESOURCES DEPARTMENT 

INFORMATION TECHNOLOGY DEPARTMENT 
FINANCE DEPARTMENT 

COMMUNITY DEVELOPMENT DEPARTMENT 
COMMUNICATIONS DEPARTMENT 

PUBLIC WORKS DEPARTMENT 
POLICE DEPARTMENT 

FIRE DEPARTMENT 
OTHER GENERAL FUND EXPENSES 
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 VILLAGE CLERK’S OFFICE 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV� 
7KH�9LOODJH�&OHUN¶V�2IILFH�LV�UHVSRQVLEOH�IRU�PDLQWDLQLQJ�WKH�RIILFLDO�UHFRUGV�RI�WKH�9LOODJH�DQG�DOO�9LOODJH�&RXQFLO�
OHJLVODWLYH�DFWLRQV���5HVSRQVLELOLWLHV�DUH�WR�HVWDEOLVK�DQG�PDLQWDLQ�WKH�9LOODJH¶V�UHFRUGV�PDQDJHPHQW�V\VWHP�
LQFOXGLQJ�RUGLQDQFHV��UHVROXWLRQ�DQG�SODWV��SXEOLVK�SURFHHGLQJ�RI�&RXQFLO�PHHWLQJV��NHHS�DQ�LQGH[�RI�DOO�&RXQ�
FLO�SURFHHGLQJV��QRWLFH�DOO�9LOODJH�PHHWLQJV��LVVXH�9LOODJH�OLFHQVHV�DQG�DGPLQLVWHU�WKH�SURYLVLRQV�RI�WKH�)UHH�
GRP�RI�,QIRUPDWLRQ�$FW�WR�UHVSRQG�WR�DOO�UHTXHVWV�IRU�SXEOLF�LQIRUPDWLRQ� 
 
7KH�&OHUN¶V�2IILFH�VHUYHV�D�UHFRUG�PDQDJHPHQW�IXQFWLRQ�IRU�WKH�&RXQFLO�DQG�SURYLGHV�LQIRUPDWLRQ�WR�WKH�SXEOLF���
7KURXJK�DGPLQLVWUDWLRQ�RI�WKH�2SHQ�0HHWLQJV�$FW�DQG�)UHHGRP�RI�,QIRUPDWLRQ�$FW��WKH�&OHUN¶V�2IILFH�KHOSV�DW�
WDLQ�D�PRUH�WUDQVSDUHQW�9LOODJH�JRYHUQPHQW���7KH�&OHUN¶V�RIILFH�DOVR�SURYLGHV�JHQHUDO�DGPLQLVWUDWLYH�VXSSRUW�WR�
WKH�9LOODJH�&RXQFLO��VXFK�DV�WUDLQLQJ�DQG�SURIHVVLRQDO�PHPEHUVKLSV� 
 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

April Holden, Village Clerk 

�����+LJKOLJKWV 
 
· 0DLQWDLQ�DQG�DUFKLYH�DOO�RIILFLDO�UHFRUGV�RI�WKH�

9LOODJH 
· 3URFHVVHG�DQG�LVVXHG�DOO�WD[LFDE��WUHH�UHPRY�

DO��UDIIOH��JRLQJ-RXW-RI-EXVLQHVV��DPXVHPHQW�
GHYLFHV��DQG�VFDYHQJHU�OLFHQVHUV 

· 3URFHVVHG�DQG�LVVXHG�DOO�VROLFLWDWLRQ�SHUPLWV 
· 0DLQWDLQHG�DOO�DGPLQLVWUDWLYH�UHJXODWLRQV�DQG�

&RXQFLO�SROLFLHV 
· 6HUYHG�DV�ORFDO�HOHFWLRQ�RIILFLDO 
· 6HUYHG�DV�)UHHGRP�RI�,QIRUPDWLRQ�2IILFHU�IRU�

WKH�9LOODJH� 
· $GYLVHG�GHSDUWPHQWV�DQG�FRPSOLHG�ZLWK�DOO�

OHJDO�KHDULQJ�QRWLFHV�DQG��ILOLQJ�UHTXLUHPHQWV� 
 
�����2EMHFWLYHV 
 
· &RQWLQXH�WR�ZRUN�WRZDUG�WKH�9LOODJH¶V�VWUDWH�

JLF�JRDOV�RI�([FHSWLRQDO�0XQLFLSDO�6HUYLFHV�
DQG�EHFRPLQJ�D�6WHZDUG�RI�)LQDQFLDO�	�(QYL�
URQPHQWDO�6XVWDLQDELOLW\�WKURXJK�FRQWLQXHG�
HOHFWURQLF�UHFRUGV�PDQDJHPHQW�DQG�PDLQWH�
QDQFH��DQG�HYDOXDWLQJ�RSSRUWXQLWLHV�IRU�WKH�
HIILFLHQW�XVH�RI�UHVRXUFHV� 
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General Fund Budget Summary 

Staffing Plan 

VILLAGE CLERK’S OFFICE 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3HUVRQQHO�-�$Q�$GPLQLVWUDWLYH�6HFUHWDU\�,,�UHSODFHG�WKH�'RFXPHQW�0DQDJHPHQW�7HFK�LQ����� 
· 3URIHVVLRQDO�6HUYLFHV�-�$FFRXQWV�IRU�'XHV��LQFOXGLQJ�'X3DJH�0D\RUV�	�0DQDJHUV��1DWLRQDO�&LYLF�/HDJXH��

1DWLRQDO�/HDJXH�RI�&LWLHV�DQG�,OOLQRLV�0XQLFLSDO�/HDJXH��6HPLQDUV�DQG�FRQIHUHQFHV��WUDQVFULSWLRQ�RI�&RXQ�
FLO�PHHWLQJV�DQG�SULQWLQJ�VHUYLFHV�IRU�OHJDO�QRWLFHV�DQG�UHFRUGLQJ�IHHV� 

 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

Personnel 292,856     238,831     202,599         225,725       247,200         253,330         

Supplies 1,265         1,150         1,150            1,200           1,225            1,250            

Professional Services 56,874       76,650       76,650           76,650         98,800           98,800           

Other Services 3,823         4,885         4,885            4,885           4,885            4,885            

Claims, Grants, & Debt 3,456         3,482         3,482            3,625           3,753            3,879            

Controlled Assets -            -            -                -              -                -                

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 358,274     324,998     288,766         312,085       355,863         362,144         

Position Title 2018 2019 2020 Change
Village Clerk 1.00       1.00         1.00         -             
Administrative Secretary II -        -           1.00         1.00           
Document Management Tech 1.00       0.75         -           (0.75)         
Total: Clerk's Office 2.00       1.75         2.00         0.25           
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 VILLAGE MANAGER’S OFFICE 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV� 
7KH�9LOODJH�0DQDJHU¶V�2IILFH�LV�UHVSRQVLEOH�IRU�GLUHFWLQJ�WKH�RSHUDWLRQV�RI�DOO�9LOODJH�'HSDUWPHQWV�WR�PHHW�WKH�
YLVLRQ��VWUDWHJLHV�DQG�SROLFLHV�RI�WKH�9LOODJH�&RXQFLO��LQFOXGLQJ�RYHUVLJKW�RI�WKH�FRPSOHWLRQ�RI�DQQXDO�+LJK�3ULRU�
LW\�$FWLRQ�,WHPV��7KH�9LOODJH�0DQDJHU��ZLWK�WKH�DVVLVWDQFH�RI�GHSDUWPHQW�VWDII��IROORZV�WKH�GLUHFWLRQ�RI�WKH�VHY�
HQ-PHPEHU�9LOODJH�&RXQFLO��ZKLFK�VHWV�SROLF\�WKDW�JXLGHV�RSHUDWLRQV�� 
 
,Q�DGGLWLRQ��WKH�9LOODJH�0DQDJHU¶V�2IILFH�VWDII�RYHUVHHV�RU�SDUWLFLSDWHV�LQ�VSHFLDO�SURMHFWV�DQG� 
FRQGXFWV�UHVHDUFK�DQG�DQDO\VLV�UHJDUGLQJ�LVVXHV�DIIHFWLQJ�WKH�9LOODJH�� 
 
7KH�9LOODJH�0DQDJHU¶V�2IILFH�LV�WKH�SULPDU\�OLDLVRQ�WR�RWKHU�JRYHUQPHQWDO�DQG�TXDVL-JRYHUQPHQWDO� 
DJHQFLHV�� LQFOXGLQJ� WKH�3DUN�'LVWULFW��6FKRRO�'LVWULFWV��(FRQRPLF�'HYHORSPHQW�&RUSRUDWLRQ��DQG�&KDPEHU�RI�
&RPPHUFH� 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

David Fieldman, Village Manager 

�����+LJKOLJKWV 
 
· 6XFFHVVIXO�LPSOHPHQWDWLRQ�RI�WKH�'RZQHUV�*URYH�

5HJLRQDO�3HHU�-XU\�3URJUDP 
· 3UHSDUHG�DQG�SUHVHQWHG�WR�&RXQFLO�D�GUDIW�)XWXUH�

RI�WKH�'RZQWRZQ�3ODQ 
· &RQWLQXHG�LPSOHPHQWDWLRQ�RI�WKH�SODQ�WR�DGGUHVV�

23(%�XQIXQGHG�OLDELOLW\� 
· 3UHVHQWHG�+XPDQ�6HUYLFHV�$G�+RF�&RPPLWWHH�

5HSRUW 
· &RPSOHWHG�D�FRPSUHKHQVLYH�'RZQWRZQ�SDUNLQJ�

VWXG\ 
· $GRSWHG�WKH�9LOODJH¶V�����-�����/RQJ�5DQJH�

3ODQ� 
 
�����2EMHFWLYHV 
 
· &UHDWH�D�9LOODJH�)DFLOLWLHV�5HSODFHPHQW�DQG�6XV�

WDLQDELOLW\�3ODQ 
· ,PSOHPHQW�WKH�)XWXUH�RI�WKH�'RZQWRZQ�3ODQ 
· ,PSOHPHQW�3DUNLQJ�6WXG\�UHFRPPHQGDWLRQV 
· &RQYHQH�WKH�+XPDQ�6HUYLFHV�$G�+RF�&RPPLWWHH�

WR�XQGHUVWDQG�H[LVWLQJ�KXPDQ�VHUYLFHV�SURYLVLRQV�
DQG�SULRULWL]H�UHFRPPHQGDWLRQV 

· &RQWLQXH�WR�LQFRUSRUDWH�VWUDWHJLHV�WKDW�ZLOO�LP�
SURYH�RUJDQL]DWLRQDO�HIILFLHQF\��HQKDQFH�UHYH�
QXHV�DQG�UHGXFH�H[SHQVHV 

· 6HHN�RXW�RSSRUWXQLWLHV�IRU�LQWHUJRYHUQPHQWDO�FR�
RSHUDWLRQ 
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General Fund Budget Summary 

Staffing Plan 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
3HUVRQQHO�-�7KH�$GPLQLVWUDWLYH�6HFUHWDU\�,�SRVLWLRQ�ZDV�FKDQJHG�WR�D�SDUW-WLPH�SRVLWLRQ�LQ������� 

VILLAGE MANAGER’S OFFICE 

 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

Personnel 589,497     657,807     634,199         633,017       645,205         660,650         

Supplies 1,583         2,200         1,900            2,200           2,200            2,200            

Professional Services 9,672         13,050       10,756           14,050         14,240           14,433           

Other Services 3,008         600            1,050            1,050           1,050            1,050            

Claims, Grants, & Debt 31,764       17,236       17,236           18,391         19,149           19,861           

Controlled Assets -            -            -                -              -                -                

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 635,524     690,893     665,141         668,708       681,844         698,194         

Position Title 2018 2019 2020 Change

Village Manager 1.00       1.00         1.00         -             
Deputy Village Manager 1.00       1.00         1.00         -             
Emergency Mgmt Coordinator 1.00       1.00         1.00         -             
Assistant to the Village Manager 1.00         1.00         -             
Management Analyst 1.00       1.00         1.00         -             
Management Fellow 0.50       -           -           -             
Administrative Secretary I -        1.00         0.50         (0.50)         
Total: Manager's Office 4.50       6.00         5.50         (0.50)         
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 BUILDING SERVICES DIVISION 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV� 
%XLOGLQJ�6HUYLFHV�LV�UHVSRQVLEOH�IRU�EXLOGLQJ�PDLQWHQDQFH�DQG�UHPRGHOLQJ�IRU�DOO�9LOODJH�IDFLOLWLHV��LQFOXGLQJ�9LO�
ODJH�+DOO��3ROLFH�6WDWLRQ��3XEOLF�:RUNV�)DFLOLWLHV��WKH�ILUH�VWDWLRQV��WKH�SDUNLQJ�GHFN��WUDLQ�VWDWLRQV��ZHOO�KRXVHV�
DQG�WRZHUV��DQG�UHQWDO�SURSHUWLHV�� 
 
0DQ\�RI� WKH� UHQRYDWLRQ�SURMHFWV�DUH�FRPSOHWHG�E\� LQ-KRXVH�EXLOGLQJ�PDLQWHQDQFH�VWDII�� UHGXFLQJ� WKH�FRVW�RI�
WKHVH� SURMHFWV� DQG� DOORZLQJ� IOH[LELOLW\� LQ� VFKHGXOLQJ� DQG� SULRULWL]DWLRQ�� 7KH� LQ-KRXVH� FXVWRGLDO� VWDII� SURYLGHV�
FOHDQLQJ� VHUYLFHV� DQG� VHYHUDO� DGGHG� EHQHILWV�� LQFOXGLQJ� URRP�SUHSDUDWLRQV� DQG� FOHDQLQJ� DIWHU�PHHWLQJV�� DV�
ZHOO�DV�VQRZ�DQG�LFH�UHPRYDO�� 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

Dann Fitzpatrick, Building Services Manager 

�����+LJKOLJKWV 
 
· 5HSODFHPHQW�RI�KHDWLQJ�V\VWHP�IRU�9LOODJH�

+DOO�DQG�3ROLFH�'HSDUWPHQW 
· 5HSODFHPHQW�RI�+9$&�XQLWV�DW�)LUH�6WDWLRQV�

����DQG���� 
· 5HSODFHPHQW�RI�2YHUKHDG�GRRUV�)LUH�6WDWLRQ�

���� 
· 5HSODFHPHQW�RI�6SULQNOHU�OLQHV��VW�IORRU�RI�

3DUNLQJ�'HFN 
· 5HSODFHG�)LUH�$ODUP�V\VWHP�LQ�3DUNLQJ�'HFN 
 
�����2EMHFWLYHV 
 
· &RQWLQXH� VDIHW\� LQLWLDWLYHV� LQFOXGLQJ� VDIHW\�

FRDWLQJ�RI�IORRUV 
· (YDOXDWH�LQQRYDWLYH �ZD\V�WR�LPSURYH�H[LVWLQJ�

EXLOGLQJ�FRQGLWLRQV 
· 2YHUKHDG�GRRU�UHSODFHPHQWV  
· &RDWLQJ�RI�3XEOLF�:RUNV�)ORRU 
· 5HSODFH�ORRS�GHWHFWRUV�3XEOLF�:RUNV  
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General Fund Budget Summary 

Staffing Plan 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3HUVRQQHO�FRVWV�LQ������ZHUH�ORZHU�WKDQ�EXGJHW�GXH�WR�HPSOR\HH�WXUQRYHU� 
· 2WKHU�6HUYLFHV�LQFOXGHV�XWLOLWLHV� 
· &ODLPV�*UDQWV�	�'HEW�IOXFWXDWH�GXH�WR�ZRUNHUV�FRPSHQVDWLRQ�FRVWV� 

BUILDING SERVICES DIVISION 

 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

Personnel 590,337     578,389     485,116         597,584       608,713         623,106         

Supplies 58,046       60,800       60,800           60,800         60,800           60,800           

Professional Services 7,167         8,500         8,546            8,500           8,500            8,500            

Other Services 73,799       99,500       99,000           99,500         99,500           99,500           

Claims, Grants, & Debt 43,212       53,807       53,807           34,197         35,473           36,683           

Controlled Assets -            -            -                -              -                -                

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 772,561     800,996     707,269         800,581       812,986         828,589         

Position Title 2018 2019 2020 Change

Building Services Manager 1.00       1.00         0.75         (0.25)         
Building Maintenance Technician II 1.00       1.00         1.00         -             
Building Maintenance Technician I 1.00       1.00         1.00         -             
Building Maintenance Worker II 1.00       1.00         1.00         -             
Building Maintenance Worker I 3.00       3.00         3.00         -             
Seasonal - Maintenance 0.25       0.25         0.25         -             
Total: Building Services 7.25       7.25         7.00         (0.25)         
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 LEGAL DEPARTMENT 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV� 
7KH�/HJDO�'HSDUWPHQW�VXSSRUWV�WKH�6WUDWHJLF�3ODQ�*RDO�RI�EHLQJ�DQ�([FHSWLRQDO�0XQLFLSDO�2UJDQL]DWLRQ�E\�
SURYLGLQJ�LQ-KRXVH�OHJDO�VHUYLFHV�WR�WKH�9LOODJH�DV�D�PXQLFLSDO�FRUSRUDWLRQ�DV�ZHOO�DV�DGYLVLQJ�DQG�UHSUHVHQWLQJ�
RIILFHUV�DQG�HPSOR\HHV�LQ�WKHLU�RIILFLDO�FDSDFLW\���/HJDO�VHUYLFHV�LQFOXGH�DFWLQJ�DV�JHQHUDO�OHJDO�FRXQVHO�WR�9LO�
ODJH�&RXQFLO��VWDII�DQG�WKH�YDULRXV�ERDUGV�DQG�FRPPLVVLRQV���� 
 
7KH�'HSDUWPHQW�GUDIWV�RUGLQDQFHV��UHVROXWLRQV�DQG�PRWLRQV�IRU�&RXQFLO�DFWLRQ��UHYLHZV�OHJDO�GRFXPHQWV�LQ�
YROYLQJ�WKH�9LOODJH�DQG�SURYLGHV�OHJDO�DGYLFH�WR�SXEOLF�RIILFLDOV�DQG�HPSOR\HHV���7KH�/HJDO�'HSDUWPHQW�KDQGOHV�
YDULRXV�ODERU�UHODWHG�QHJRWLDWLRQV��DJUHHPHQWV�IRU�XVH�RI�SXEOLF�SURSHUW\��GHYHORSPHQW�DJUHHPHQWV��FRQWUDFWV��
DQG�DOO�SHUVRQQHO�LVVXHV���,Q�DGGLWLRQ��WKH�/HJDO�'HSDUWPHQW�LV�UHVSRQVLEOH�IRU�OLWLJDWLRQ�LQYROYLQJ�WKH�9LOODJH���
7KLV�LQYROYHV�HLWKHU�GLUHFW�UHSUHVHQWDWLRQ�E\�'HSDUWPHQW�DWWRUQH\V��RU�E\�RXWVLGH�FRXQVHO�VHOHFWHG�DQG�PRQL�
WRUHG�E\�WKH�9LOODJH�$WWRUQH\���7KH�/HJDO�'HSDUWPHQW�VWULYHV�WR�SURYLGH�H[FHSWLRQDO�PXQLFLSDO�VHUYLFHV��� 
 
7KH�$OFRKRO�$ZDUHQHVV�3URJUDP�DQG�WKH�5LVN�0DQDJHPHQW�3URJUDP�DUH�DGPLQLVWHUHG�XQGHU�WKH�/HJDO�'H�
SDUWPHQW� 

 
 
 
 
 

 
 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

Enza Petrarca, Village Attorney 

�����+LJKOLJKWV 
· 3ROLFH��VHUJHDQWV��/DERU�$JUHHPHQW�1HJRWLDWLRQV 
· 6ROLFLWDWLRQ�2UGLQDQFH�$PHQGPHQWV 
· 5HWDLO�3HW�6DOHV�2UGLQDQFH 
· 6WRUPZDWHU�2UGLQDQFH�$PHQGPHQWV 
· ,PSOHPHQWDWLRQ�RI�WKH�,OOLQRLV�&DQQDELV�5HJXODWLRQ�

DQG�7D[�$FW 
· $QWHQQD�/LFHQVH�$JUHHPHQWV�5HQHZDOV 
· 8SGDWH�DOO�9LOODJH�$GPLQLVWUDWLYH�5HJXODWLRQV 
· 5HGHYHORSPHQW�$JUHHPHQW�ZLWK�WKH�'RZQHUV�*URYH�

7RZQVKLS 
· 5HYLHZ��UHYLVH�DQG�XSGDWH�FRGHV��RUGLQDQFHV�DQG�

SROLFLHV 
· 'HIHQG�DQG�PRQLWRU�OLWLJDWLRQ�LQYROYLQJ�WKH�9LOODJH�

�([FHSWLRQDO�6HUYLFHV�	�&RPPXQLFDWLRQ� 
 
�����2EMHFWLYHV 
· )LUH�'HSDUWPHQW�/DERU�$JUHHPHQW�1HJRWLDWLRQV� 
· 8SGDWH�LPSOHPHQW�)XWXUH�RI�WKH�'RZQWRZQ�VWUDWHJLHV 
· ,PSOHPHQW�9LOODJH�)DFLOLWLHV�6XVWDLQDELOLW\�3URMHFW� 
· &RQWLQXH�WR�UHYLHZ��UHYLVH�DQG�XSGDWH�FRGHV��RUGL�

QDQFH�DQG�SROLFLHV��([FHSWLRQDO�6HUYLFHV�	�&RPPXQL�
FDWLRQ� 

· 0XQLFLSDO�&RGH�&RGLILFDWLRQ�6RIWZDUH�,PSOHPHQWDWLRQ 
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General Fund Budget Summary 

Staffing Plan 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3URIHVVLRQDO�6HUYLFHV�LV�SULPDULO\�IRU�RXWVLGH�FRXQVHO��ZKLFK�IOXFWXDWHV�IURP�\HDU�WR�\HDU� 
· &ODLPV��*UDQWV��	�'HEW�–�7KH������LQFUHDVH�LV�UHODWHG�WR�H[SHQVHV�SDLG�WR�WKH�5LVN�0DQDJHPHQW�

)XQG�GXH�WR�D�ODZVXLW�ILOHG�LQ������ 
· &RQWUROOHG�$VVHWV�LV�IRU�FRVWV�UHODWHG�WR��0XQLFLSDO�&RGLILFDWLRQ�6RIWZDUH� 

LEGAL DEPARTMENT 

 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

Personnel 370,191     379,985     368,518         388,290       395,666         405,190         

Supplies 8,344         8,770         8,150            9,050           9,605            10,160           

Professional Services 79,353       136,825     136,625         142,100       147,400         152,700         

Other Services -            -            200               200             205               210               

Claims, Grants, & Debt 4,740         126,047     126,047         5,280           5,481            5,674            

Controlled Assets -            10,000       10,000           5,000           -                -                

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 462,628     661,627     649,540         549,920       558,357         573,934         

Position Title 2018 2019 2020 Change
Village Attorney 1.00       1.00         1.00         -             
Asst Village Attorney 1.00       1.00         1.00         -             
Risk Manager 1.00       1.00         1.00         -             
Legal Secretary 1.00       1.00         1.00         -             
Total: Legal Department 4.00       4.00         4.00         -             



 

�-��� 

 HUMAN RESOURCES DEPARTMENT 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV� 
7KH�+XPDQ�5HVRXUFHV�'HSDUWPHQW�LV�UHVSRQVLEOH�IRU�SURYLGLQJ�KXPDQ�UHVRXUFH�VHUYLFHV�WR�DOO�HPSOR\HHV�LQ�
RUGHU�WR�LPSURYH�DQG�LQFUHDVH�WKH�TXDOLW\�RI�ZRUN-OLIH��SURGXFWLYLW\��ZRUN�VDWLVIDFWLRQ��DQG�GHYHORSPHQW��ZLWK�D�
FRQVWDQW�YLJLODQFH�IRU�FKDQJH� 
 
7KH�GHSDUWPHQW�IRFXVHV�RQ�QLQH�VSHFLDO�IXQFWLRQV� 

· +XPDQ�5HVRXUFH�SODQQLQJ 
· 6HOHFWLRQ�DQG�VWDIILQJ 
· +5�LQIRUPDWLRQ�V\VWHPV 
· &RPSHQVDWLRQ�EHQHILWV 
· 8QLRQ-ODERU�UHODWLRQV 
· 2UJDQL]DWLRQDO�MRE�GHVLJQ 
· 7UDLQLQJ�DQG�GHYHORSPHQW 
· 2UJDQL]DWLRQDO�GHYHORSPHQW 
· (PSOR\HH�DVVLVWDQFH 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

Dennis Burke, Human Resources Director 

�����+LJKOLJKWV 
 
· 6XFFHVVIXOO\�DGPLQLVWHUHG�:HOOQHVV�3UR�

JUDPV�WR�HQKDQFH�HPSOR\HH�ZHOOQHVV 
· $OO�$&$�ILOLQJV�ZHUH�FRPSOHWHG�RQ�WLPH��ZLWK�

RXW�SHQDOWLHV 
· +HDOWK�,QVXUDQFH�3URJUDP�UHQHZHG�ZLWK�UHD�

VRQDEOH�LQFUHDVH�LQ�SUHPLXPV 
· 6XFFHVVIXOO\�SDUWQHUHG�ZLWK�5LVN�0DQDJH�

PHQW�WR�KHOS�UHGXFH�ORVW�WLPH�LQMXULHV 
· ([KDXVWHG�(OLJLELOLW\�/LVW�IRU�3ROLFH�2IILFHUV�

DQG�FRRUGLQDWHG�WKH�QH[W�H[DP�WR�FUHDWH�D�
QHZ�3ROLFH�2IILFHU�(OLJLELOLW\�/LVW 

 
�����2EMHFWLYHV 
 
· &RQWLQXH�VXFFHVVLRQ�SODQQLQJ�DFWLYLW\ 
· 0XOWLSOH�3UHVHQWDWLRQV�LQ�DOO�9LOODJH�'HSDUW�

PHQWV�WR�HGXFDWH�HPSOR\HHV�RQ�KRZ�WR�EHVW�
XWLOL]H�WKH�+HDOWK�%HQHILW�3URJUDP 

· &RQWLQXH�WR�VHDUFK�IRU�D�UHSODFHPHQW�LQVXU�
DQFH�SURJUDP�IRU�UHWLUHHV�XQGHU����\HDUV�ROG 

· &RQWLQXH�FUHDWLQJ�GLJLWDO�ILOHV�RI�3HUVRQQHO�
)LOHV�IRU�IRUPHU�HPSOR\HHV� 

· &RQWLQXH�WR�UHGXFH�SDSHU�VWRUDJH�E\�GHVWUR\�
LQJ�SDSHU�ILOHV�DIWHU�DSSURYDO�LV�UHFHLYHG 
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General Fund Budget Summary 

Staffing Plan 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3URIHVVLRQDO�6HUYLFHV�LQFOXGHV�7XLWLRQ�5HLPEXUVHPHQW�IRU�9LOODJH�HPSOR\HHV�DQG�UHFUXLWLQJ�FRVWV� 
· &ODLPV��*UDQWV��	�'HEW�LQFOXGHV�FRVWV�IRU�XQHPSOR\PHQW�FRPSHQVDWLRQ� 

HUMAN RESOURCES DEPARTMENT 

 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

Personnel 201,241     203,123     201,633         212,205       215,874         221,056         

Supplies 649            1,225         500               1,100           1,100            1,100            

Professional Services 25,627       52,200       40,500           46,100         46,100           46,100           

Other Services -            -            240               250             250               250               

Claims, Grants, & Debt 19,255       13,661       13,661           13,846         13,991           14,130           

Controlled Assets 3,533         -            -                -              -                -                

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 250,305     270,209     256,534         273,501       277,315         282,636         

Position Title 2018 2019 2020 Change
Human Resources Director 1.00       1.00         1.00         -             
Assistant Human Resources Director 1.00       1.00         1.00         -             
Administrative Secretary I 1.00       1.00         1.00         -             
Total: Human Resources 3.00       3.00         3.00         -             
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 INFORMATION TECHNOLOGY DEPARTMENT 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV 
7KH�,QIRUPDWLRQ�7HFKQRORJ\�'HSDUWPHQW¶V�SULPDU\�UHVSRQVLELOLW\�LV�RYHUVHHLQJ��PDLQWDLQLQJ��DQG�VXSSRUWLQJ�DOO�
FRPSXWHUL]HG�V\VWHPV�XVHG�E\� WKH�9LOODJH�� �2WKHU� UHVSRQVLELOLWLHV� LQFOXGH�GHYHORSPHQW�DQG�PDLQWHQDQFH�RI�
WKH�9LOODJH�LQWHUQHW�DQG�LQWUDQHW�VLWHV��*HRJUDSKLF�,QIRUPDWLRQ�6\VWHPV��*,6��DQG�GRFXPHQW�PDQDJHPHQW�V\V�
WHPV��7KLV�LV�DOO�LQ�VXSSRUW�RI�WKH�6WUDWHJLF�3ODQ�*RDO�RI�SURYLGLQJ�([FHSWLRQDO�0XQLFLSDO�6HUYLFHV� 
 
$GGLWLRQDOO\��WKH�,QIRUPDWLRQ�7HFKQRORJ\�'HSDUWPHQW�DOVR�SOD\V�D�UROH�LQ�VXSSRUW�RI�WKH�6WUDWHJLF�3ODQ�*RDO�RI�
&RQWLQXDO�,QQRYDWLRQ�E\�FRQWLQXRXVO\�HYDOXDWLQJ�DQG�LQWURGXFLQJ�QHZ�LQIRUPDWLRQ�WHFKQRORJLHV�WR�KHOS�LPSURYH�
9LOODJH�VHUYLFHV�DQG�ZRUN�SURFHVVHV��� 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

Dave Kenny, Information Technology Director 

 

�����+LJKOLJKWV 
 
· :RUNHG�RQ�D�FURVV-IXQFWLRQDO�WHDP�LQYHVWL�

JDWLQJ�(53�V\VWHPV�DQG�FRQVXOWDQWV 
· 8SJUDGHG�9LOODJH�+DOO�DQG�3ROLFH�'HSDUWPHQW�

GHVNWRS�ZRUNVWDWLRQV�DORQJ�ZLWK�3XEOLF�6DIHW\�
YHKLFOH�FRPSXWHUV 

· :RUNHG�ZLWK�WKH�3ROLFH�DQG�)LUH�'HSDUWPHQWV�
RQ�WKH�FRXQW\ZLGH�&$'�506�V\VWHP�PLJUD�
WLRQ 

· 8SJUDGHG�*,6�VRIWZDUH 
· 0LJUDWHG�3XEOLF�6DIHW\�VFKHGXOLQJ�VRIWZDUH�

IURP�DQ�RQ-SUHPLVH�V\VWHP�WR�D�FORXG�VROX�
WLRQ 

· ,PSOHPHQWHG�2Q%DVH�(&0�V\VWHP�IXOO�WH[W�
VHDUFK�PRGXOH�IRU�FRXQFLO�GRFXPHQWDWLRQ�
�RUGLQDQFHV��UHVROXWLRQV��PRWLRQV��DJHQGDV� 

 
�����2EMHFWLYHV 
 
· &RQWLQXH�(53�SURMHFW 
· 8SJUDGH�3XEOLF�:RUNV�ZRUNVWDWLRQV 
· &RQWLQXH� WR� LPSURYH� WKH�9LOODJH¶V� ,7�GLVDVWHU�

UHFRYHU\�LQIUDVWUXFWXUH 
· &RQWLQXH� LQYHVWLJDWLQJ� ZHEVLWH� FRQWHQW�PDQ�

DJHPHQW�V\VWHPV 
· 8SJUDGH�H[LVWLQJ�DQG�GHYHORS�QHZ�*,6�DSSOL�

FDWLRQV�IRU�LQWHUQDO�DQG�H[WHUQDO�XVH 
· &RQGXFW�D�F\EHU�VHFXULW\�DXGLW 
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General Fund Budget Summary 

Staffing Plan 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3URIHVVLRQDO�6HUYLFHV�-�WKLV�OLQH�LWHP�LQFOXGHV�SKRQH�FRVWV� 
· 2WKHU�6HUYLFHV�LQFOXGHV�KDUGZDUH�DQG�VRIWZDUH�PDLQWHQDQFH���7KHVH�FRVWV�KDYH�LQFUHDVHG�DV�WKH�

9LOODJH�XVHV�WHFKQRORJ\�VROXWLRQV�WR�JDLQ�HIILFLHQFLHV�� 
· &ODLPV��*UDQWV��	�'HEW�LQFOXGHV�WUDQVIHUV�WR�WKH�(TXLSPHQW�5HSODFHPHQW�)XQG�IRU�FRPSXWHU�

HTXLSPHQW�DQG�VRIWZDUH��&RVWV�KDYH�EHHQ�LQFUHDVLQJ�GXH�WR�DGGLWLRQDO�LQYHVWPHQW�LQ�WHFKQRORJ\� 

INFORMATION TECHNOLOGY DEPARTMENT 

 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

Personnel 786,414     714,537     688,251         728,952       743,407         761,568         

Supplies 13,178       18,500       16,600           18,500         18,900           19,200           

Professional Services 58,678       65,800       57,680           73,400         68,940           69,840           

Other Services 154,032     232,700     232,000         222,100       230,800         244,200         

Claims, Grants, & Debt 135,252     148,202     148,202         182,432       195,381         206,243         

Controlled Assets -            -            -                -              -                -                

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 1,147,554  1,179,739  1,142,733      1,225,384    1,257,428      1,301,051      

Position Title 2018 2019 2020 Change
Information Technology Director 1.00       1.00         1.00         -             
Asst.Information Technology Dir. 1.00       1.00         1.00         -             
Systems Administrator 1.00       1.00         1.00         -             
Public Safety Systems Admin 1.00       1.00         1.00         
Internet Operations Administrator 1.00       1.00         1.00         -             
GIS Specialist 1.50       1.50         1.50         -             
Systems Technician 1.00       -           -           -             
GIS Technician 1.00       1.00         1.00         -             
IT Intern -        0.25         0.25         -             
GIS Intern 0.25       0.25         0.25         -             
Total: Information Technology 8.75       8.00         8.00         -             
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 FINANCE DEPARTMENT 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV 
7KH�)LQDQFH�'HSDUWPHQW�LV�UHVSRQVLEOH�IRU�FROODERUDWLQJ�ZLWK�RWKHU�GHSDUWPHQWV�LQ�RUGHU�WR��HQVXUH�WKH�EXGJHW�
DU\�LQWHJULW\�RI�WKH�9LOODJH��FRRUGLQDWH�WKH�XVH�RI�WKH�9LOODJH-ZLGH�ILQDQFLDO�VRIWZDUH�SDFNDJH��SUHSDUH�ILQDQFLDO�
VWDWHPHQWV��FRRUGLQDWH�\HDU-HQG�ILQDQFLDO�DXGLWV��DQG�DVVLVW�ZLWK�JUDQW�DGPLQLVWUDWLRQ�IRU�WKH�9LOODJH��7KH�)LQDQFH�
'HSDUWPHQW�DOVR�SURYLGHV�VHUYLFHV�FRQFHUQLQJ�LQYHVWPHQW�DQG�WUHDVXU\��DFFRXQWV�SD\DEOH��DFFRXQWV�UHFHLYDEOH��
XWLOLW\�ELOOLQJ��FDVK�UHFHLSWV��FROOHFWLRQV��SHQVLRQV��SD\UROO��DQG�SURFXUHPHQW�VHUYLFHV� 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

Judy Buttny, Finance Director 

�����+LJKOLJKWV 
 
· 5HFHLYHG�'LVWLQJXLVKHG�%XGJHW�$ZDUG�DQG�&HUWLIL�

FDWH�RI�$FKLHYHPHQW�IRU�([FHOOHQFH�LQ�)LQDQFLDO�
5HSRUWLQJ�IRU�WKH�&RPSUHKHQVLYH�$QQXDO�)LQDQFLDO�
5HSRUW��&$)5��DZDUGHG�E\�WKH�*)2$ 

· 5HFHLYHG�D�0DQDJHPHQW�/HWWHU�IURP�WKH�DXGLWRUV�
ZLWK�QR�FRPPHQWV�IRU�LQWHUQDO�FRQWURO�ZHDNQHVVHV 

· ,VVXHG������PLOOLRQ�LQ�VWRUPZDWHU�GHEW 
· 5HIXQGHG������:DWHU�DQG�5RDG�ERQGV 
· &RPSOHWHG�:DWHU�5DWH�6WXG\ 
· &UHDWHG�23(%�7UXVW 
· 6HOHFWHG�FRQVXOWDQW�IRU�(53�V\VWHP 
· 3DUWLFLSDWHG�LQ�/RQJ�5DQJH�3ODQQLQJ�VHVVLRQV 

 
�����2EMHFWLYHV 

 
· 3DUWLFLSDWH�LQ�/RQJ�5DQJH�3ODQQLQJ 
· 3XUVXH�DZDUGV�IURP�WKH�*)2$�IRU�H[FHOOHQFH�LQ�

ILQDQFLDO�UHSRUWLQJ�DQG�EXGJHWLQJ 
· :RUN�RQ�SURMHFW�SODQ�IRU�QHZ�,(3$�ORDQV 
· ,PSOHPHQW�(53�V\VWHP 
· $JJUHVVLYHO\�SXUVXH�JUDQW�RSSRUWXQLWLHV 
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General Fund Budget Summary 

Staffing Plan 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3URIHVVLRQDO�6HUYLFHV�FRQWDLQV�FRVWV�IRU�WKH�DQQXDO�ILQDQFLDO�DXGLW��FUHGLW�FDUG�SURFHVVLQJ�IHHV��DQG�

VDIHNHHSLQJ�IHHV� 
· 2WKHU�6HUYLFHV�LQFOXGHV�PDLQWHQDQFH�FRVWV�IRU�WKH�9LOODJH¶V�ILQDQFLDO�DFFRXQWLQJ�VRIWZDUH�ZKLFK�DUH�H[�

SHFWHG�WR�LQFUHDVH�ZLWK�WKH�QHZ�V\VWHP� 
 

FINANCE DEPARTMENT 

 

 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

Personnel 904,427     747,087     729,321         762,067       774,808         793,384         

Supplies 2,531         3,850         3,643            3,850           3,950            4,050            

Professional Services 81,044       86,555       101,557         119,740       122,640         125,090         

Other Services 30,388       31,700       32,842           185,897       351,336         351,336         

Claims, Grants, & Debt 812,256     15,531       15,531           16,025         16,603           17,166           

Controlled Assets -            800            -                800             800               800               

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 1,830,646  885,523     882,894         1,088,379    1,270,137      1,291,826      

Position Title 2018 2019 2020 Change
Finance Director 1.00       1.00         1.00         -             
Assistant Finance Director 1.00       1.00         1.00         -             
Finance Manager 1.00       1.00         1.00         -             
Grants Coordinator 1.00       1.00         1.00         -             
Purchasing Agent 1.00       -           -           -             
Staff Accountant 1.00       1.00         1.00         -             
Payroll Specialist 1.00       1.00         1.00         -             
Water Billing Specialist 1.00       1.00         1.00         -             
Accounting Specialist I 2.00       2.00         2.00         -             
Cashier 1.00       1.00         1.00         -             

Total: Finance 11.00    10.00       10.00       -             
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 COMMUNITY DEVELOPMENT DEPARTMENT 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV 
7KH�&RPPXQLW\�'HYHORSPHQW�'HSDUWPHQW�LV�FRPSULVHG�RI�WKH�%XLOGLQJ�'LYLVLRQ�DQG�WKH�3ODQQLQJ�'LYLVLRQ���7KH�
3ODQQLQJ�'LYLVLRQ�LV�UHVSRQVLEOH�IRU�SURYLGLQJ�ODQG�XVH�DVVLVWDQFH�DQG�JXLGDQFH�WR�'RZQHUV�*URYH�EXVLQHVVHV��
GHYHORSHUV�DQG�UHVLGHQWV��7KH�'LYLVLRQ�DFWV�DV�OLDLVRQ�WR�WKH�3ODQ�&RPPLVVLRQ��=RQLQJ�%RDUG�RI�$SSHDOV�DQG�
$UFKLWHFWXUDO�'HVLJQ�5HYLHZ�%RDUG�E\�SURYLGLQJ�LQIRUPDWLRQ��SODQQLQJ�H[SHUWLVH�DQG�UHFRPPHQGDWLRQV�UHJDUGLQJ�
LVVXHV�RI�ODQG�GHYHORSPHQW��7KH�3ODQQLQJ�'LYLVLRQ�LV�FKDUJHG�ZLWK�LPSOHPHQWLQJ�WKH�9LOODJH¶V�&RPSUHKHQVLYH�
3ODQ�WKURXJK�WKH�DGPLQLVWUDWLRQ�DQG�HQIRUFHPHQW�RI�WKH�9LOODJH¶V�=RQLQJ��6XEGLYLVLRQ�DQG�+LVWRULF�3UHVHUYDWLRQ�
2UGLQDQFHV��7KH�'LYLVLRQ�VWULYHV�WR�HQVXUH�WKDW�GHYHORSPHQW�ZLWKLQ�WKH�9LOODJH�LV�HIILFLHQW��DHVWKHWLF�DQG�LQ�FRQ�
IRUPDQFH�ZLWK�VRXQG�SODQQLQJ�SUDFWLFHV� 
 
7KH�%XLOGLQJ�'LYLVLRQ�LV�UHVSRQVLEOH�IRU�FRRUGLQDWLQJ�PRVW�EXLOGLQJ�SODQ�UHYLHZ�DQG�GHYHORSPHQW-UHODWHG�LQVSHF�
WLRQ�VHUYLFHV�DPRQJ�VHYHUDO�'HSDUWPHQWV��6HUYLFHV�LQFOXGH�FRGH�HQIRUFHPHQW��SODQ�UHYLHZ��DQG�HOHFWULFDO��PH�
FKDQLFDO��SOXPELQJ�DQG�EXLOGLQJ�LQVSHFWLRQV��7KH�'LYLVLRQ�FRQGXFWV�LQVSHFWLRQV�RI�H[LVWLQJ�EXLOGLQJV�DQG�LQIUD�
VWUXFWXUH�WR�HQVXUH�WKH�VDIHW\�RI�EXLOGLQJ�LQKDELWDQWV�DQG�WKRVH�GHSHQGHQW�XSRQ�WKH�LQIUDVWUXFWXUH��7KH�'LYLVLRQ�
ZRUNV�FORVHO\�ZLWK�DQ\RQH�ZKR�EXLOGV�D�QHZ�VWUXFWXUH�RU�VWUXFWXUDOO\�PRGLILHV�DQ�H[LVWLQJ�RQH��7KH�'HSDUWPHQW�
DOVR�FRQWUDFWV�IRU�HOHYDWRU�LQVSHFWLRQV�DQG�DVVLVWDQFH�ZLWK�VWRUPZDWHU�ZHWODQG�UHYLHZV��7ZR�FRGH�HQIRUFHPHQW�
RIILFHUV�LQ�WKH�'HSDUWPHQW�ZRUN�FORVHO\�ZLWK�ERWK�'LYLVLRQV�RQ�PDWWHUV�RI�VHFXULQJ�FRPSOLDQFH�ZLWK�]RQLQJ����
EXLOGLQJ��SURSHUW\�PDLQWHQDQFH�DQG�RWKHU�FRGHV� 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

Stan Popovich, Community Development Director  

�����+LJKOLJKWV 
 
· 3URFHVVHG�RYHU�������EXLOGLQJ�SHUPLWV�DQG�]RQ�

LQJ�HQWLWOHPHQW�DSSOLFDWLRQV 
· $YHUDJHG�����GD\V�RQ�ILUVW�SHUPLW�UHYLHZV 
· &RQWLQXHG�HIIHFWLYH�HQIRUFHPHQW�RI�]RQLQJ��EXLOG�

LQJ�DQG�SURSHUW\�UHODWHG�FRGHV 
· &RQWLQXHG�LPSOHPHQWDWLRQ�RI�+LVWRULF�3UHVHUYD�

WLRQ�SURJUDP��LQFOXGLQJ�WKH�ODQGPDUNLQJ�RI�WKH�
0DLQ�6WUHHW�FHPHWHU\ 

· ,PSOHPHQWHG�QHZ�VWRUPZDWHU�UHJXODWLRQV�IRU�
QHZ�VLQJOH�IDPLO\�UHVLGHQFHV�DQG�PDMRU�UHVLGHQ�
WLDO�DGGLWLRQV 

· )DFLOLWDWHG�HQWLWOHPHQW�DSSURYDOV�IRU�LQVWLWXWLRQDO�
XVHV�LQFOXGLQJ�'RZQHUV�*URYH�1RUWK�DQG�6RXWK�
+LJK�6FKRROV��6W��-RVHSK�DQG�6W��0DU\�RI�*RVW\Q 

· &RPSOHWHG�NH\�HFRQRPLF�GHYHORSPHQWV��LQFOXG�
LQJ�5H[QRUG��%ULGJHSRLQW�DQG�&RRSHU¶V�+DZN 

 
�����2EMHFWLYHV 
 
· &RPSOHWH�KLJK�SULRULW\�DFWLRQ�LWHPV�DV�GLUHFWHG�

E\�9LOODJH�&RXQFLO 
· &RQWLQXH�HIIHFWLYH�HQIRUFHPHQW�RI�]RQLQJ��EXLOG�

LQJ�DQG�SURSHUW\�UHODWHG�FRGHV 
· &RQWLQXH�HIIHFWLYH�SURFHVVLQJ�RI�EXLOGLQJ�SHUPLWV�

DQG�]RQLQJ�HQWLWOHPHQW�DSSOLFDWLRQV 
· 3DUWLFLSDWH�LQ�LGHQWLI\LQJ�DQ�(53�V\VWHP�WKDW�DO�

ORZV�SHUPLWWLQJ�SURFHVVHV�WR�EH�PRUH�LQWHUDFWLYH�
DQG�XVHU�IULHQGO\ 

· &RQWLQXH�+LVWRULF�3UHVHUYDWLRQ�HIIRUWV� 
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General Fund Budget Summary 

Staffing Plan 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3URIHVVLRQDO�6HUYLFHV�LQFOXGH�FRVWV�IRU�D�3URMHFW�0DQDJHU�VWDUWLQJ�LQ������������FRVWV�LQFOXGH�D�

&RPSUHKHQVLYH�3ODQ�UHZULWH����������� 
· &ODLPV��*UDQWV��	�'HEW�LQFOXGHV�GROODUV�IRU�5HFRYHUDEOH�(QJLQHHULQJ�)HHV��7KLV�DPRXQW�LV�RIIVHW�

LQ�UHYHQXHV� 
 
 

COMMUNITY DEVELOPMENT DEPARTMENT 

 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

Personnel 1,654,115  1,705,665  1,687,958      1,774,411    1,809,029      1,855,056      

Supplies 6,255         12,850       10,600           14,350         22,325           18,425           

Professional Services 111,675     345,250     217,250         297,500       565,825         323,625         

Other Services -            500            100               500             500               550               

Claims, Grants, & Debt 198,293     235,688     215,688         233,566       248,533         250,813         

Controlled Assets -            -            -                -              -                -                

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 1,970,338  2,299,953  2,131,596      2,320,327    2,646,212      2,448,469      

3RVLWLRQ�7LWOH ���� ���� ���� �&KDQJH� 
&RPPXQLW\�'HYHORSPHQW�'LUHFWRU ������������ �������������� �������������� ����������������-��� 
%XLOGLQJ�'LYLVLRQ�0DQDJHU ������������ �������������� �������������� ����������������-��� 
3ODQQLQJ�0DQDJHU ������������ �������������� �������������� ����������������-��� 
6HQLRU�3ODQQHU �����������-��� �������������� �������������� ����������������-��� 
3URMHFW�0DQDJHU ������������ �������������� �������������� ����������������-��� 
6WDII�(QJLQHHU�-�'HYHORSPHQW ������������ �������������� �������������� ����������������-��� 
3ODQQHU ������������ �������������� �������������� ����������������-��� 
,QVSHFWRU ������������ �������������� �������������� ����������������-��� 
&RGH�&RPSOLDQFH�2IILFHU ������������ �������������� �������������� ����������������-��� 
$GPLQLVWUDWLYH�$VVLVWDQW ������������ �������������� �������������� ����������������-��� 
$GPLQLVWUDWLYH�6HFUHWDU\�,, ������������ �������������� �������������� ����������������-��� 
�7RWDO��&RPPXQLW\�'HYHORSPHQW� ����������� ������������� ������������� ����������������-��� 
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 COMMUNICATIONS DEPARTMENT 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV 
7KH�&RPPXQLFDWLRQV�'HSDUWPHQW�LV�UHVSRQVLEOH�IRU�SURYLGLQJ�FRPPXQLFDWLRQ�ZLWK�UHVLGHQWV��EXVLQHVVHV��DQG�
VWDNHKROGHUV�WKURXJK�D�YDULHW\�RI�9LOODJH�RZQHG�FRPPXQLFDWLRQ�RXWOHWV�DQG�RWKHU�PHGLD�� 7KH�&RPPXQLFDWLRQV�
2IILFH�UHVSRQGV�WR�GDLO\�QHZV�PHGLD�LQTXLULHV�DQG�SURDFWLYHO\�GHYHORSV�DQG�GLVVHPLQDWHV�LQIRUPDWLRQ�UHJDUGLQJ�
9LOODJH�LVVXHV��VHUYLFHV��HYHQWV�DQG�SURJUDPV� 
 
7KH�&RPPXQLFDWLRQV�2IILFH�LV�UHVSRQVLEOH�IRU�WKH�9LOODJH�ZHEVLWH�FRQWHQW��)DFHERRN��7ZLWWHU�DQG�1H[WGRRU�6R�
FLDO�0HGLD�DFFRXQWV��ZHHNO\�(-1HZVOHWWHU��LQVLGH'*�TXDUWHUO\�PDJD]LQH��DOO�9LOODJH�SULQW�PDWHULDOV��'*79�SUR�
JUDPPLQJ��&RXQFLO�PHHWLQJ�SRGFDVWV��$QQXDO�9LOODJH�5HSRUW��DQG�WKH�DGPLQLVWUDWLRQ�RI�WKH�&RPPXQLW\�:LGH�1R�
WLILFDWLRQ�6\VWHP� 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

Douglas Kozlowski, Communications Director 

 
�����+LJKOLJKWV 
 
· 5HFHLYHG�RYHU����N�YLHZV�ZLWK�RULJLQDO�VKRUW�

IRUP�YLGHRV�RQ�VRFLDO�PHGLD  
· 3URGXFHG����0HHW�7KH�&DQGLGDWH�9LGHRV  
· &RRUGLQDWHG�'HGLFDWLRQ�&HUHPRQ\�IRU�/LQGD�

.XQ]H�3OD]D 
· 3DUWQHUVKLS�:LWK�*UDGH�6FKRRO�'LVWULFW����

)RU�0HHWLQJ�&RYHUDJH 
· 3URPRWHG�PDMRU�9LOODJH�LQLWLDWLYHV��HYHQWV�

DQG�GHSDUWPHQWV�ZLWK�YLGHR�DQG�VRFLDO�PHGLD�
FDPSDLJQV�LQFOXGLQJ� 

 %HOPRQW�3ROOLQDWRU�*DUGHQ  
 5DLQ�%DUUHO�DQG�7UHH�6KUXE�6DOH  
 $+$
V�*ROG�/HYHO�3OXV�0LVVLRQ��/LIHOLQH 
 $$$�%RQG�5DWLQJ  
 9LOODJH�&RXQFLO�7UDQVLWLRQ  
 9LOODJH�&RXQFLO�9DFDQF\  
 3((5�-XU\�3URJUDP  
 3XEOLF�:RUNV�2SHQ�+RXVH 
 ,QGHSHQGHQFH�'D\�3DUDGH 
 +RPH�(VFDSH�3ODQ�5LGH�7R�6FKRRO�:LQ
 QHU 
 3HDFH�2IILFHUV�0HPRULDO�'D\�1DWLRQDO�
 3ROLFH�:HHN 
 +ROLGD\�7UHH�/LJKWLQJ�&HUHPRQ\ 
 +ROLGD\�/LJKW�5HF\FOLQJ 
 3DUNZD\�7UHH�3ODQWLQJ  
             
�����2EMHFWLYHV 
 
· 3DUWLFLSDWH�LQ�'HYHORSPHQW�DQG�/DXQFK�RI�

1HZ�/RRN�IRU�GRZQHUV�XV  
· &RQWLQXH�6KRUW�)RUP�3URGXFWLRQ  
· &RPSOHWH�&DEOH�)UDQFKLVH�1HJRWLDWLRQV  
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General Fund Budget Summary 

Staffing Plan 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3URIHVVLRQDO�6HUYLFHV�LQFOXGHV�FRVWV�IRU�WKH�FRPPXQLW\�ZLGH�QRWLILFDWLRQ�V\VWHP�� 
· 2WKHU�6HUYLFHV�FRQWDLQV�FRVWV�IRU�WKH�9LOODJH�&RUQHU�DQG�+RPHWRZQ�7LPHV� 
· &DSLWDO�$VVHWV�LQ������LV�IRU�DQ�DXWRPDWLF�SOD\EDFN�V\VWHP�IRU�WKH�FDEOH�VWXGLR�V\VWHP�XVLQJ�3(*�

&DSLWDO�5HVHUYH�)XQGV 

COMMUNICATIONS DEPARTMENT 

 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

Personnel 446,738     444,529     440,970         461,084       469,339         480,866         

Supplies 8,967         10,100       10,100           9,800           8,100            8,100            

Professional Services 40,322       58,083       60,395           65,583         61,583           61,583           

Other Services 36,281       22,170       22,970           22,170         22,170           22,170           

Claims, Grants, & Debt 14,508       16,277       16,277           14,870         15,427           15,959           

Controlled Assets -            -            -                4,000           -                -                

Capital Assets -            30,000       30,000           -              6,000            -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 546,816     581,159     580,712         577,507       582,619         588,678         

3RVLWLRQ�7LWOH ���� ���� ���� �&KDQJH� 
&RPPXQLFDWLRQV�'LUHFWRU ������������ �������������� �������������� ����������������-��� 

3URGXFWLRQ�6XSHUYLVRU ������������ �������������� �������������� ����������������-��� 
3XEOLF�5HODWLRQV�6SHFLDOLVW ������������ �������������� �������������� ����������������-��� 
&RPPXQLFDWLRQV�6SHFLDOLVW ������������ �������������-��� �������������-��� ����������������-��� 
&RQWHQW�3URGXFHU ������������ �������������� �������������� ����������������-��� 
�7RWDO��&RPPXQLFDWLRQV� ������������ �������������� �������������� ����������������-��� 
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 PUBLIC WORKS DEPARTMENT 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV 
7KH�3XEOLF�:RUNV�'HSDUWPHQW�SURYLGHV�FRUH�VHUYLFHV�WKDW�DUH�IXQGDPHQWDO�WR�WKH�GDLO\�OLYHV�RI�'RZQHUV�*URYH�UHVLGHQWV�DQG�EXVLQHVV�
HV��VXFK�DV�PDLQWHQDQFH�DQG�PDQDJHPHQW�RI�WKH�ZDWHU�V\VWHP��WUDIILF�DQG�VWUHHWOLJKW�V\VWHP��URDG�V\VWHP��VWRUPZDWHU�DQG�GUDLQDJH�
V\VWHP��WUHHV�LQ�WKH�SDUNZD\V��DQG�WKH�&HQWUDO�%XVLQHVV�'LVWULFW�� 
 
$GGLWLRQDOO\��WKH�3XEOLF�:RUNV�'HSDUWPHQW�LV�UHVSRQVLEOH�IRU�WKH�PDQDJHPHQW�DQG�PDLQWHQDQFH�RI�WKH�9LOODJH¶V�IOHHW�DQG�IXHO�VXSSO\��DV�
ZHOO�DV�IRU�SHUPLWWLQJ�DQG�LQVSHFWLRQV�RI�ZRUN�LQ�WKH�SXEOLF�ULJKWV�RI�ZD\�� 
 
7KH�3XEOLF�:RUNV�'HSDUWPHQW�LV�UHVSRQVLEOH�IRU� 

· ����PLOHV�RI�ZDWHU�PDLQ 

· ������ILUH�K\GUDQWV 

· �������SDUNZD\�WUHHV 

· ����YHKLFOHV�DQG�RWKHU�)OHHW�HTXLSPHQW 

· ������VWUHHWOLJKWV 

· ����PLOHV�RI�VWRUP�VHZHUV 

· ����PLOHV�RI�VWUHHWV 
 
3XEOLF�:RUNV�LV�EXGJHWHG�LQ�WKH�*HQHUDO�)XQG��6WRUPZDWHU�)XQG��:DWHU�)XQG��&DSLWDO�)XQG�DQG�)OHHW�0DLQWHQDQFH�)XQG�� 

Department Overview 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

Andy Sikich, Public Works Director 

�����+LJKOLJKWV 
· 3DUWQHUHG�ZLWK�WKH�&RQVHUYDWLRQ�)RXQGDWLRQ�WR�FRQGXFW�D�FRPPXQLW\�WUHH�	�

UDLQ�EDUUHO�VDOH 

· 3DUWQHUHG�ZLWK�WKH�&RQVHUYDWLRQ�)RXQGDWLRQ�RQ�WKH������'X3DJH�5LYHU�
6ZHHS� 

· &RPSOHWHG�PDLQWHQDQFH�DFWLYLWLHV�LQ�GHVLJQDWHG�VSHFLDO�PDQDJHPHQW�DUHDV 

· 'HVLJQDWHG�DV�D�WRS�����*UHHQ�)OHHW�LQ�1RUWK�$PHULFD 

· &RPSOHWHG�WKH�%HOPRQW�3ROOLQDWRU�*DUGHQ 

· 3ODQWHG�����QHZ�DQG�UHSODFHPHQW�SDUNZD\�WUHHV�UHSUHVHQWLQJ����VSHFLHV�
LQFOXGLQJ�VHYHQ�XQLTXH�RDN�VSHFLHV 

· 3UXQHG�������SDUNZD\�WUHHV�DV�SDUW�RI�D�ILYH-\HDU�SUXQLQJ�F\FOH 

· 'HVLJQDWHG�DV�7UHH�&LW\�86$�IRU���WK�\HDU 

· &RPSOHWHG������PLOOLRQ�GROODUV�LQ�VWRUPZDWHU�DQG�GUDLQDJH�LPSURYHPHQWV�
LQFOXGLQJ�ODQG�DFTXLVLWLRQ��GHVLJQ�HQJLQHHULQJ�DQG�FRQVWUXFWLRQ�SURMHFWV 

· &RPSOHWHG�RYHU������PLOOLRQ�GROODUV�LQ�ZDWHU�V\VWHP�LPSURYHPHQWV 

· &RPSOHWHG������PLOOLRQ�GROODUV�LQ�VWUHHW�PDLQWHQDQFH�LPSURYHPHQWV 

· &RPSOHWHG�52:�DFFHVVLELOLW\�LPSURYHPHQWV�DW�'XQKDP�	�1RUIRON��'XQKDP�
	�6WDQIRUG��&RUQHOO�	�:DUUHQ��9HQDUG�	�&RUDO�%HUU\��DQG�&KLFDJR�	�)RUHVW 

· 3DUWQHUHG�ZLWK�'LVWULFW����WR�LGHQWLI\�ZD\V�WR�LPSURYH�SHGHVWULDQ�VDIHW\�
DURXQG�WKH�KLJK�VFKRROV 

· &RQWLQXHG�GHSDUWPHQW�VDIHW\�WUDLQLQJ�FDOHQGDU�DQG�FRQGXFWHG�PRQWKO\�
VDIHW\�WUDLQLQJ�IRU�SHUVRQQHO 

· 2QH�PDQDJHU�DWWHQGHG�WKH�,OOLQRLV�3XEOLF�6HUYLFH�,QVWLWXWH� 

· 3DUWLFLSDWHG�LQ�0XQLFLSDO�3DUWQHULQJ�,QLWLDWLYH��03,��VKDUHG�VHUYLFH�DJUHH�
PHQWV 

· 6XSSRUWHG�RYHU����FRPPXQLW\�HYHQWV 

· &RPSOHWHG�QHJRWLDWLRQ�RI�/RFDO�����FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW 

· &RPSOHWHG�DSSUR[LPDWHO\�������OLQHDU�IHHW�RI�GUDLQDJH�GLWFK�PDLQWHQDQFH 

· &RPSOHWHG�LQVSHFWLRQ�DQG�FOHDQLQJ�RI��������OLQHDU�IHHW�RI�VWRUP�VHZHU�SLSH 

· &RPSOHWHG�QLQH�F\FOHV�RI�VWUHHW�VZHHSLQJ 

· ,PSOHPHQWHG�VHUYLFH�DJUHHPHQWV�ZLWK�IRU�IOHHW�PDLQWHQDQFH 

· 8SJUDGHG�DOO�:DWHU�ELOOLQJ�V\VWHP�'&8V��'DWD�&ROOHFWRU�8QLWV��IRU��*�FHOOX�
ODU�FRPSDWLELOLW\��ROG�XQLWV�ZHUH��*��ZKLFK�DUH�QR�ORQJHU�EH�VXSSRUWHG� 

· &RPSOHWHG�FURVVZDON�UHSODFHPHQWV�DW�:DUUHQ�DQG�)RUHVW�$YHQXH 

· 8SGDWHG�9LOODJH�:DWHU�5DWH�6WXG\ 

 

�����2EMHFWLYHV 
· &RQVWUXFW�PLVVLQJ�SXEOLF�VLGHZDON�DORQJ�2JGHQ�$YHQXH�

ZKHUH�52:�RU�HDVHPHQWV�H[LVW 

· ,PSOHPHQW�SHGHVWULDQ�VDIHW\�HQKDQFHPHQWV 

· &RQWLQXH�WR�LPSURYH�DFFHVVLELOLW\�WKURXJKRXW�WKH�9LOODJH 

· &RPSOHWH������PLOOLRQ�GROODUV�LQ�VWRUPZDWHU�DQG�GUDLQDJH�
LPSURYHPHQWV�LQFOXGLQJ�ODQG�DFTXLVLWLRQ��GHVLJQ�HQJLQHHULQJ�
DQG�FRQVWUXFWLRQ�SURMHFWV 

· &RPSOHWH�RYHU������PLOOLRQ�GROODUV�LQ�ZDWHU�V\VWHP�LPSURYH�
PHQWV 

· &RPSOHWH������PLOOLRQ�GROODUV�LQ�VWUHHW�PDLQWHQDQFH�LPSURYH�
PHQWV 

· &RPSOHWH�SDUNLQJ�GHFN�PDLQWHQDQFH�DFWLYLWLHV�ZLWK�DYDLODEOH�
IXQGLQJ 

· &RPSOHWH�6WRUPZDWHU�/HYHO�RI�6HUYLFH�3ODQ 

· 5HSODFH�WUDIILF�VLJQDO�DW�)LQOH\�5RDG�DQG�)LQOH\�6TXDUH�0DOO 

· &RQWLQXH�HQYLURQPHQWDO�HIIRUWV�LQFOXGLQJ�HQKDQFLQJ�QDWXUDO�
DUHDV��UDLQ�EDUUHO�VDOHV�DQG�QDWLYH�SODQW�VDOH 

· 5HFRQVWUXFW�)RUHVW�/RW�1RUWK 

· &RQWLQXH�FURVVZDON�UHSODFHPHQWV�LQ�WKH�GRZQWRZQ 

· ,PSOHPHQW�ZDWHU�XWLOLW\�FXVWRPHU�SRUWDO 
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General Fund Budget Summary 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 6XSSOLHV�LQ�WKH�3XEOLF�:RUNV�'HSDUWPHQW�LQFOXGHV�H[SHQGLWXUHV�IRU�VDOW�DQG�GH-LFHUV��XVDJH�YDULHV�ZLWK�WKH�ZLQWHU�

ZHDWKHU���PDWHULDOV�IRU�ODQGVFDSLQJ��VWUHHW�UHSDLUV�DQG�WUDIILF��PDLQWHQDQFH�VXSSOLHV��HOHFWULFDO�VXSSOLHV��WRROV�DQG�XQL�
IRUPV��������VDOW�XVDJH�ZDV�KLJKHU�WKDQ�EXGJHWHG� 

· 2WKHU�6HUYLFHV�LQFOXGHV�8WLOLWLHV�DQG�&RQWUDFWHG�VHUYLFHV�VXFK�DV��PDLQWHQDQFH�IRU�VWUHHW�OLJKWV�DQG�WUDIILF�VLJQDOV��WUHH�
SUXQLQJ��UHPRYDO�DQG�SODQWLQJ��GRZQWRZQ�VQRZ�UHPRYDO��DQG�VWUHHW�VZHHSLQJ�DQG�GHEULV�KDXOLQJ�� 

· &ODLPV��*UDQWV��	�'HEW�GHFUHDVHG�GXH�WR�D�GHFUHDVH�LQ�ZRUNHUV�FRPSHQVDWLRQ�FRVWV�IRU�WKH�3XEOLF�:RUNV�GHSDUWPHQW� 
 

PUBLIC WORKS DEPARTMENT 

 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

Personnel 2,932,118  2,908,289  2,965,154      3,085,330    3,127,568      3,191,978      

Supplies 749,575     558,000     802,250         361,000       361,000         361,000         

Professional Services 80,797       98,878       117,665         123,274       124,040         125,010         

Other Services 942,956     1,062,673  1,107,635      1,104,836    1,112,541      1,116,428      

Claims, Grants, & Debt 875,304     840,444     840,444         982,862       1,020,523      1,055,647      

Controlled Assets 12,816       32,000       32,000           16,050         5,000            15,820           

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 5,593,566  5,500,284  5,865,148      5,673,352    5,750,672      5,865,883      

2UJDQL]DWLRQ�&KDUW 

Public Works 
Director 

Design 
Engineering 

Water 

PSRT 
Forestry and 

Grounds 

Streets Fleet Services 

Traffic Stormwater 

Construction 
Engineering 
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 PUBLIC WORKS DEPARTMENT 

352*5$0�,1)250$7,21 

7KH�'HSDUWPHQW�RI�3XEOLF�:RUNV¶�*HQHUDO�)XQG�DQQXDO�RSHUDWLQJ�EXGJHW�LV�GLYLGHG�LQWR����GLIIHUHQW�
FRVW�FHQWHUV��UHIHUUHG�WR�DV�SURJUDP�EXGJHWV��7KH�SURJUDP�DUH�DV�IROORZV� 
 
· 3XEOLF�:RUNV�$GPLQLVWUDWLRQ��3URYLGHV�OHDGHUVKLS�DQG�PDQDJHPHQW�IRU�WKH�3XEOLF�:RUNV�

'HSDUWPHQW 
· &RQVWUXFWLRQ�(QJLQHHULQJ��3URIHVVLRQDO�HQJLQHHULQJ�VXSSRUW�IRU�DOO�9LOODJH�RSHUDWLRQV�DQG�

IRU�&,3�SURMHFWV 
· 'HVLJQ�(QJLQHHULQJ��'HVLJQ�IRU�FDSLWDO�SURMHFWV�DQG�WHFKQLFDO�VXSSRUW�IRU�WKH�7UDQVSRUWD�

WLRQ�'LYLVLRQV 
· 3XEOLF�:RUNV�7UDLQLQJ��$OO�H[SHQVHV�UHODWHG�WR�WUDLQLQJ�IRU�3XEOLF�:RUNV�HPSOR\HHV 
· 6XSSOLHV�DQG�,QYHQWRU\��3XUFKDVH�DQG�PDLQWHQDQFH�RI�DOO�WRROV�DQG�VPDOO�HTXLSPHQW 
· 3XEOLF�6HUYLFH�5HVSRQVH�7HDP��5HVSRQVH�WR�FRPPXQLW\-UHODWHG�SXEOLF�VHUYLFH�QHHGV��VXFK�

DV�DQLPDO�FRQWURO�VHUYLFHV�DQG�VWUHHW�OLJKW�PDLQWHQDQFH 
· )RUHVWU\�DQG�*URXQGV��3URIHVVLRQDO�PDQDJHPHQW�DQG�PDLQWHQDQFH�RI��������SDUNZD\�

WUHHV�DQG�PXQLFLSDO�ODQGVFDSLQJ�ORFDWHG�RQ�WKH�SXEOLF�ULJKW-RI-ZD\ 
· 6WUHHW�&RQVWUXFWLRQ��6WUHHW�VZHHSLQJ�DQG�PDLQWHQDQFH�RI�9LOODJH�SDYHPHQW�VXUIDFHV��LQ�

FOXGLQJ�DVSKDOW��FRQFUHWH�DQG�EULFNV� 
· 7UDIILF��5HVSRQVLEOH�IRU�WKH�RYHUVLJKW�DQG�FRRUGLQDWLRQ�RI�YHKLFXODU�DQG�SHGHVWULDQ�PRYH�

PHQWV�ZLWKLQ�WKH�9LOODJH 
· 6QRZ�DQG�,FH�5HPRYDO��)XQGLQJ�IRU�HTXLSPHQW��VXSSOLHV�DQG�RYHUWLPH�IRU�VQRZ�UHPRYDO�

DQG�LFH�FRQWURO 
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PUBLIC WORKS DEPARTMENT 
6WDIILQJ�3ODQ 

Position Title 2018 2019 2020 Change
Public Works Director 1.00       1.00         1.00         -             
Assistant Public Works Director 2.00       2.00         2.00         -             
Traffic Engineer Manager 1.00       1.00         1.00         -             
Engineer Manager 1.00       1.00         1.00         -             
Stormwater Administrator 1.25       1.25         1.25         -             
Fleet Services Manager 1.00       1.00         1.00         -             
Village Forester 1.00       1.00         1.00         -             
Street Division Manager 2.00       2.00         2.00         -             
Water Manager 1.00       1.00         1.00         -             
Staff Engineer II 5.00       5.00         5.00         -             
Staff Engineer I 1.00       1.00         1.00         -             
Water Supervisor -        1.00         1.00         -             
Public Services Coordinator 1.00       1.00         1.00         -             
Administrative Assistant 1.00       1.00         1.00         -             
Management Fellow 0.50       -           -           -             
Management Intern -        -           0.50         0.50           
Customer Service Specialist -        1.00         1.00         -             
Administrative Secretary II 2.00       2.00         2.00         -             
Seasonal - Engineering 1.00       1.00         1.00         -             
Seasonal - Field 2.00       2.00         2.00         -             
Public Works Technician 4.00       4.00         4.00         -             
Maintenance Worker II 8.00       8.00         8.00         -             
CAD Technician 1.00       1.00         1.00         -             
Assistant Village Forester 1.00       1.00         1.00         -             
Fleet Maintenance Technician 5.00       5.00         5.00         -             
Maintenance Worker I 19.00    19.00       19.00       -             
Water Production Specialist 1.00       1.00         1.00         -             
Materials Coordinator 1.00       1.00         1.00         -             
Public Works Technician - AMR 1.00       1.00         1.00         -             
Public Service Specialist 2.50       2.50         2.50         -             
Total: Public Works 68.25    69.75       70.25       0.50           
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 POLICE DEPARTMENT 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV 
7KH�3ROLFH�'HSDUWPHQW�LV�UHVSRQVLEOH�IRU�PDLQWDLQLQJ�FLYLO�RUGHU�DQG�SXEOLF�VDIHW\��HQIRUFLQJ�WKH�ODZV��DQG�LQYHVWLJDWLQJ�
FULPH��7KH�SROLFH�GHSDUWPHQW�LV�EURNHQ�GRZQ�LQWR�YDULRXV�GLYLVLRQV�WKDW�DOORZ�IRU�HIIHFWLYH�VHUYLFH�GHOLYHU\�WR�WKH�FRPPXQLW\��
7KHVH�GLYLVLRQV�LQFOXGH� 

· 3ROLFH�6HUYLFHV�0DQDJHPHQW�-�UHVSRQVLEOH�IRU�GHSDUWPHQWDO�RYHUVLJKW�DQG�PDLQWDLQLQJ�&$/($�DFFUHGLWDWLRQ�
�QDWLRQDOO\�DFFHSWHG�SROLF\�DQG�SURFHGXUHV� 
· 3DWURO�3DUNLQJ�(QIRUFHPHQW�-�UHVSRQVLEOH�IRU�SURPRWLQJ�DQG�HQIRUFLQJ�SXEOLF�FRPSOLDQFH�ZLWK�RUGLQDQFHV��FULPLQDO�
ODZV��WUDIILF�ODZV��DQG�SDUNLQJ�UHODWHG�LVVXHV�DQG�HQIRUFHPHQW� 
· ,QYHVWLJDWLRQV�6SHFLDO�2SHUDWLRQV�8QLW�-�SODLQFORWKHV�RIILFHUV�WKDW�DUH�DVVLJQHG�WR�LQYHVWLJDWH�FULPHV�UHSRUWHG�WR�WKH�
SROLFH�GHSDUWPHQW�DQG�SDUWQHU�ZLWK�WKH�FLWL]HQV�WR�VROYH�FRPPXQLW\�SUREOHPV�WRJHWKHU��5HVSRQVLELOLWLHV�LQFOXGH�GRPHV�
WLF�YLROHQFH�SUHYHQWLRQ�DQG�DGGUHVVLQJ�LVVXHV�WKDW�DIIHFW�WKH�TXDOLW\�RI�OLIH�IRU�UHVLGHQWV� 
· (PHUJHQF\�5HVSRQVH�-�PDGH�XS�RI�����RIILFHUV�WKDW�DUH�DVVLJQHG�WR�WKH�FRXQW\ZLGH�0(5,7�6:$7�WHDP��7KH�RIILF�
HUV�DVVLJQHG�WR�WKLV�XQLW�IXOILOO�WKHLU�IXOO-WLPH�GXWLHV�ZLWK�WKH�SROLFH�GHSDUWPHQW�DQG�DUH�RQ-FDOO����KRXUV�D�GD\�WR�UHVSRQG�
WR�HPHUJHQF\��KLJK-ULVN�FDOOV�WKURXJKRXW�'X3DJH�&RXQW\� 
· 7UDLQLQJ�-�UHVSRQVLEOH�IRU�WKH�WUDLQLQJ�RI�UHFUXLW�SROLFH�RIILFHUV�DQG�VFKHGXOLQJ�LQ�VHUYLFH�WUDLQLQJ�IRU�DOO�HPSOR\HHV�RI�
WKH�GHSDUWPHQW� 
· &RPPXQLW\�6XSSRUW�3URSHUW\�&RQWURO�-�UHVSRQVLEOH�IRU�FULPH�SUHYHQWLRQ�DQG�VDIHW\�HGXFDWLRQ�SURJUDPV�ZLWK�D�
VSHFLDO�HPSKDVLV�RQ�FKLOGUHQ¶V�SURJUDPV��3URSHUW\�&RQWURO�LV�UHVSRQVLEOH�IRU�WKH�VHFXULW\�DQG�VWRUDJH�RI�DOO�HYLGHQFH�
REWDLQHG�IURP�FULPH�VFHQHV��,Q�DGGLWLRQ��3URSHUW\�&RQWURO�LV�UHVSRQVLEOH�IRU�WKH�UHWXUQ�DQG�GLVSRVDO�RI�DOO�SURSHUW\�IRXQG�
WKDW�PD\�QRW�EH�FULPLQDO�LQ�QDWXUH� 
· 3ROLFH�5HFRUGV�-�UHVSRQVLEOH�IRU�HIILFLHQWO\�SURFHVVLQJ�DOO�SROLFH�UHSRUWV�JHQHUDWHG��KDQGOLQJ�FLWL]HQ�UHTXHVWV�IRU�LQ�
IRUPDWLRQ��PDLQWDLQLQJ�&$'�FRPSXWHU�V\VWHPV�DQG�GDWDEDVHV��)2,$�UHTXHVWV��DQG�SUHSDULQJ�VWDWLVWLFV�DQG�FULPH�UH�
SRUWV�QHHGHG�E\�6WDWH�DQG�)HGHUDO�DJHQFLHV� 

Department Overview 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

Shanon Gillette, Police Chief 

�����+LJKOLJKWV 
· 7KH�3ROLFH�'HSDUWPHQW� VXFFHVVIXOO\� FRPSOHWHG� LWV� ILUVW� ZHE-EDVHG� DVVHVVPHQW�

IRU� WKH�FXUUHQW� IRXU-\HDU�F\FOH�WR�UHWDLQ�*ROG�6WDQGDUG�$FFUHGLWDWLRQ�ZLWK�([FHO�
OHQFH�WKURXJK�WKH�&RPPLVVLRQ�IRU�/DZ�(QIRUFHPHQW�$JHQFLHV��&$/($�� 

· 7KH� 3ROLFH� 'HSDUWPHQW� LPSOHPHQWHG� D� UHJLRQDO� SHHU� MXU\� SURJUDP� WR� SURYLGH�
EDODQFHG� DQG� UHVWRUDWLYH� MXVWLFH� DOWHUQDWLYHV� IRU� \RXWK� LQ� 'RZQHUV� *URYH� DQG�
VXUURXQGLQJ�FRPPXQLWLHV� 

· 7KH�3ROLFH�'HSDUWPHQW�SDUWLFLSDWHG�LQ�WKH�&RXQW\ZLGH��FRQVROLGDWLRQ�RI�WKH�)HOR�
Q\�,QYHVWLJDWLYH�$VVLVWDQFH�7HDP�DQG�'X3DJH�&RXQW\�0DMRU�&ULPHV�7DVN�)RUFH�
WR�SURYLGH�VSHFLDOL]HG�HPHUJHQF\�UHVSRQVH�UHVRXUFHV�WKURXJKRXW�'X3DJH�&RXQ�
W\� 

· 7KH� 3ROLFH� 'HSDUWPHQW� VWDII� SDUWQHUHG� ZLWK� DOO� SXEOLF� DQG� SULYDWH� VFKRROV� LQ�
'RZQHUV� *URYH� WR� PRQLWRU� ORFNGRZQ� GULOOV�� � 6WDII� REVHUYHG� WKHVH� GULOOV� DQG�
ZRUNHG�ZLWK�VFKRRO�DGPLQLVWUDWLRQ�WR�LPSURYH�WKH�VDIHW\�RI�WKH�VWXGHQWV� 

· 7KH� 3ROLFH� 'HSDUWPHQW� SDUWQHUHG� ZLWK� WKH� 'RZQHUV�*URYH� )LUH� 'HSDUWPHQW� WR�
FRQGXFW�MRLQW�5HVFXH�7DVN�)RUFH�WUDLQLQJ�WR�HQKDQFH�WKH�SXEOLF�VDIHW\�UHVSRQVH�
WR�LQFLGHQWV�RI�VFKRRO�DQG�ZRUNSODFH�YLROHQFH� 

· 7KH�3ROLFH�'HSDUWPHQW�HVWDEOLVKHG� WKH�&ULVLV� ,QWHUYHQWLRQ�7HDP��&,7���D�JURXS�
RI� VSHFLDOO\-WUDLQHG� RIILFHUV�ZKR� IRFXV� RQ� RXWUHDFK� VWUDWHJLHV� UHODWHG� WR�PHQWDO�
KHDOWK�DQG�SHUVRQV�LQ�FULVLV� 

· $�3ROLFH�'HSDUWPHQW�6HUJHDQW�JUDGXDWHG�IURP�1RUWKZHVWHUQ�8QLYHUVLW\¶V�6FKRRO�
RI� 3ROLFH� 6WDII� DQG� &RPPDQG�� D� ��� ZHHN� OHDGHUVKLS� GHYHORSPHQW� WUDLQLQJ�
FRXUVH� 

· 7KH�3ROLFH�'HSDUWPHQW�SDUWLFLSDWHG� LQ�WKH�VXFFHVVIXO� LPSOHPHQWDWLRQ�RI�WKH�'X�
3DJH�-XVWLFH�,QIRUPDWLRQ�6\VWHP��'8-,6���D�&RXQW\ZLGH�FRQVROLGDWHG�&RPSXWHU
-$LGHG�'LVSDWFK��&$'��DQG�5HFRUGV�0DQDJHPHQW�6\VWHP��506��V\VWHP� 

· 7KH� ,QYHVWLJDWLRQV� 8QLW� ZRUNHG� LQ� FRRSHUDWLRQ� ZLWK� )HORQ\� ,QYHVWLJDWLYH� $VVLV�
WDQFH� 7HDP�0DMRU� &ULPHV� 8QLW� DQG� WKH� 'X3DJH� 6KHULII¶V� 2IILFH� WR� LQYHVWLJDWH�
LQWHUQHW�FULPHV�DJDLQVW�FKLOGUHQ�FDVHV� 

· 7KH�3DWURO�'LYLVLRQ�FRPSOHWHG���� WUDIILF� LQLWLDWLYHV�HQIRUFHPHQW�FDPSDLJQV�FRQ�
FHQWUDWLQJ�RQ�VSHHGLQJ��GLVWUDFWHG�GULYLQJ�DQG�VHDW�EHOW�YLRODWLRQV��� 

· 7KH�'HSDUWPHQW�FRQGXFWHG�VL[�'8,�HQIRUFHPHQW�FDPSDLJQV�WKURXJKRXW�WKH�\HDU� 

· 7KH�'HSDUWPHQW�FRQGXFWHG�FRPPXQLW\�HGXFDWLRQ�DQG�HQIRUFHPHQW�RI�WKH�UHYLVHG�
9LOODJH�RI�'RZQHUV�*URYH�WREDFFR�RUGLQDQFH� 

 
�����2EMHFWLYHV 
· 7KH� 3ROLFH� 'HSDUWPHQW� ZLOO� FRQGXFW� D� UH�

FUXLWPHQW�WHVWLQJ�SURFHVV�ZLWK�DQ�HPSKDVLV�
RQ�KLULQJ�D�FDSDEOH�DQG�GLYHUVH�ZRUNIRUFH� 

· 2QH� VHUJHDQW� ZLOO� DWWHQG� 1RUWKZHVWHUQ�
8QLYHUVLW\¶V� 6FKRRO� RI� 3ROLFH� 6WDII� DQG�
&RPPDQG�� D� ���ZHHN� OHDGHUVKLS� GHYHORS�
PHQW�WUDLQLQJ�FRXUVH 

· 7KH� 3ROLFH� 'HSDUWPHQW� ZLOO� SURYLGH� DG�
YDQFHG� HYLGHQFH� WUDLQLQJ� WKURXJK� 1RUWK�
ZHVWHUQ�8QLYHUVLW\�WR�HQKDQFH�RXU�DELOLW\�WR�
SURFHVV�FULPH�VFHQHV�DQG�LQYHVWLJDWH�PDMRU�
FULPHV 

· 7KH� 3ROLFH� 'HSDUWPHQW� ZLOO� SURYLGH� SXEOLF�
DZDUHQHVV� WUDLQLQJ� DERXW� RQ-OLQH�� WHOH�
SKRQH��DQG�LQ�SHUVRQ�ILQDQFLDO�VFDPV 
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General Fund Budget Summary 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3HUVRQQHO�LQFOXGHV�WKH�SHQVLRQ�ZKLFK�LQFUHDVHG�E\����������LQ������� 
· 6XSSOLHV�LQFOXGHV�XQLIRUPV�DQG�YHVWV��DQG�DPPXQLWLRQ�DQG�UDQJH�VXSSOLHV� 
· 3URIHVVLRQDO�6HUYLFHV-7KH�ODUJHVW�FRPSRQHQW�RI�WKLV�OLQH�LWHP�LV�SD\PHQWV�WR��'X-&RPP�IRU�'LVSDWFK�VHU�

YLFHV��,Q�DGGLWLRQ�LW�LQFOXGHV�WUDLQLQJ��SKRQH�FRVWV��SURPRWLRQDO�WHVWLQJ�DQG�&$'�XVH�FKDUJHV�� 
· 2WKHU�6HUYLFHV�LQFOXGHV�PDLQWHQDQFH�RQ�YDULRXV�GHSDUWPHQW�HTXLSPHQW��GLVSDWFK�V\VWHP��DODUP�ERDUGV��

EUHDWKDO\]HUV��FDPHUDV��ILQJHUSULQW�V\VWHP��UDGDU�XQLWV��HWF���DQG�VXEVFULSWLRQV�WR�ODZ�HQIRUFHPHQW�FULPH�GD�
WDEDVHV� 

· &ODLPV��*UDQWV��	�'HEW�GHFUHDVHG�LQ������GXH�WR�SROLFH�GHSDUWPHQW�ZRUNHUV�FRPSHQVDWLRQ�FRVWV� 
 
 

POLICE DEPARTMENT 

 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

Personnel 13,643,788 13,789,417 13,696,008    14,268,888  15,142,381    15,622,226    

Supplies 192,282     191,168     189,218         192,270       187,870         187,870         

Professional Services 1,079,468  1,073,608  1,098,683      1,136,471    1,136,252      1,136,377      

Other Services 104,590     132,452     125,873         147,027       142,447         142,747         

Claims, Grants, & Debt 1,245,012  1,705,930  1,755,930      1,106,956    1,300,654      1,341,913      

Controlled Assets 33,648       37,800       41,927           63,800         39,800           39,800           

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 16,298,788 16,930,375 16,907,639    16,915,412  17,949,404    18,470,933    
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POLICE DEPARTMENT 

6WDIILQJ�3ODQ 

3RVLWLRQ�7LWOH ���� ���� ���� �&KDQJH� 
3ROLFH�&KLHI ������������ �������������� �������������� ����������������-��� 
'HSXW\�3ROLFH�&KLHI�-�$GPLQLVWUDWLRQ ������������ �������������� �������������� ����������������-��� 
'HSXW\�3ROLFH�&KLHI�-�2SHUDWLRQV ������������ �������������� �������������� ����������������-��� 
3ROLFH�/LHXWHQDQW ������������ �������������� �������������� ����������������-��� 
3ROLFH�6HUJHDQW ����������� ������������� ������������� ����������������-��� 
5HFRUGV�0DQDJHU ������������ �������������� �������������� ����������������-��� 
3XEOLF�,QIR�	�(GXFDWLRQ�6XSHUYLVRU ������������ �������������-��� �������������-��� ����������������-��� 
6XSSRUW�6HUYLFHV�0DQDJHU �����������-��� �������������� �������������� ����������������-��� 
7UDLQLQJ�&RRUGLQDWRU �����������-��� �������������� �������������� ����������������-��� 
92&�0DQDJHU ������������ �������������-��� �������������-��� ����������������-��� 
5HFRUGV�6XSHUYLVRU ������������ �������������-��� �������������-��� ����������������-��� 
$GPLQ�6SHF�3XUFKDVLQJ�6XSHUYLVRU ������������ �������������� �������������� ����������������-��� 
0DQDJHPHQW�$QDO\VW-5HFRUGV �����������-��� �������������� �������������� ����������������-��� 
3XEOLF�(GXFDWLRQ�6SHFLDOLVW �����������-��� �������������� �������������� ����������������-��� 
&ULPH�3UHYHQWLRQ�6SHFLDOLVW ������������ �������������-��� �������������-��� ����������������-��� 
&62�6XSHUYLVRU ������������ �������������� �������������� ����������������-��� 
&DVH�5HFRUGV�6SHFLDOLVW ������������ �������������� �������������� ����������������-��� 
&RXUW�3URSHUW\�&RQWURO�2IILFHU ������������ �������������� �������������� ����������������-��� 
$GPLQLVWUDWLYH�6HFUHWDU\�,, ������������ �������������� �������������� ����������������-��� 
&62�,, ������������ �������������� �������������� ����������������-��� 
,QYHVWLJDWLYH�$LGH ������������ �������������� �������������� ����������������-��� 
5HFRUGV�6SHFLDOLVW ������������ �������������� �������������� ����������������-��� 
&62�, ������������ �������������� �������������� ����������������-��� 
&URVVLQJ�*XDUG ������������ �������������� �������������� ����������������-��� 
3ROLFH�2IILFHU ����������� ������������� ������������� ����������������-��� 
�7RWDO��3ROLFH� ������ ������ ������ ����� 
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 FIRE DEPARTMENT 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV 
7KH�)LUH�'HSDUWPHQW�SURYLGHV���-KRXU�)LUH�6XSSUHVVLRQ��5HVFXH��DQG�(PHUJHQF\�0HGLFDO�6HUYLFHV��DQG�RYHUDOO�9LOODJH�
(PHUJHQF\�0DQDJHPHQW�&RRUGLQDWLRQ�WR�WKH�FRPPXQLW\��7KH�)LUH�'HSDUWPHQW�DOVR�SURYLGHV�VSHFLDOL]HG�VHUYLFHV�VXFK�
DV�KD]DUGRXV�PDWHULDOV�UHVSRQVH�ZKLFK�DOVR�LQFOXGHV�GRPHVWLF�WHUURULVP�UHVSRQVH�FDSDELOLWLHV��6SHFLDOL]HG�UHVFXH�FD�
SDELOLWLHV�VXFK�DV�KLJK-DQJOH�UHVFXH��WUHQFK�UHVFXH��VWUXFWXUDO�FROODSVH��DQG�FRQILQHG�VSDFH�UHVFXH�VHUYLFHV�DUH�DOVR�
SURYLGHG�E\�WKH�)LUH�'HSDUWPHQW� 
 
7KH�)LUH�'HSDUWPHQW�SURYLGHV�)LUH�3UHYHQWLRQ��)LUH�,QVSHFWLRQ�DQG�)LUH�$UVRQ�,QYHVWLJDWLRQ�VHUYLFHV�WR�WKH�FRPPXQLW\��
7KH�)LUH�3UHYHQWLRQ�%XUHDX�SHUIRUPV�UHJXODU�LQVSHFWLRQV�RI�FRPPHUFLDO�DQG�LQVWLWXWLRQDO�RFFXSDQFLHV�DV�ZHOO�DV�WKH�
FRPPRQ�DUHDV�RI�PXOWL-IDPLO\�RFFXSDQFLHV��7KH�)LUH�3UHYHQWLRQ�%XUHDX�ZRUNV�ZLWK�WKH�&RPPXQLW\�'HYHORSPHQW�'H�
SDUWPHQW�WR�FRPSOHWH�RI�ILUH�SODQ�UHYLHZV��RFFXSDQF\�DSSURYDOV��ILUH�SXPS�DQG�VSULQNOHU�V\VWHP�WHVWLQJ�� 
 
7KH�)LUH�'HSDUWPHQW�3XEOLF�(GXFDWLRQ�'LYLVLRQ�GHOLYHUV�DZDUG-ZLQQLQJ�DQG�QDWLRQDOO\�UHFRJQL]HG�ILUH�DQG�OLIH�VDIHW\�HGX�
FDWLRQ�WR�SUH-VFKRRO��JUDGH�VFKRRO��DQG�KLJK�VFKRRO�VWXGHQWV��7KH�3XEOLF�(GXFDWLRQ�'LYLVLRQ�DOVR�GHOLYHUV�)LUH�DQG�/LIH�
6DIHW\�(GXFDWLRQ�SURJUDPV�WR�EXVLQHVVHV��FLYLF�JURXSV�DQG�VHQLRU�FLWL]HQV��7KH�3XEOLF�(GXFDWLRQ�'LYLVLRQ�DOVR�SHUIRUPV�
HGXFDWLRQDO�IDFLOLW\�DQG�KLJK�ULVH�HYDFXDWLRQ�GULOOV��0DQ\�RI�'RZQHUV�*URYH¶V�SURJUDPV�KDYH�UHFHLYHG�QDWLRQDO�DZDUGV�RU�
UHFRJQLWLRQ�DQG�DUH�RIWHQ�FRSLHG�E\�)LUH�'HSDUWPHQWV�DFURVV�WKH�FRXQWU\� 

Department Overview 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

Jeff Pindelski, Fire Chief 

�����+LJKOLJKWV 
· &RQYHUWHG�ILUH�DODUPV�LQ�9LOODJH�WR�ZLUHOHVV�WHFKQRORJ\ 

· 5HFHLYHG�0LVVLRQ�/LIHOLQH�*ROG�3OXV�VWDWXV�IURP�WKH�$PHULFDQ�+HDUW�$VVRFLDWLRQ 

· ,QLWLDWHG�SURJUDP�WR�LPSURYH�UHWXUQ�WR�VSRQWDQHRXV�FLUFXODWLRQ�SHUFHQWDJHV�IRU�FDUGLDF�
DUUHVW�SDWLHQWV  

· ,PSOHPHQWHG�QHZ�&$'�V\VWHP 

· ,PSOHPHQWHG�QHZ�ILUH�VWDWLRQ�DOHUWLQJ�V\VWHP 

· 5HSODFHG�0'7¶V�LQ�DOO�ILUH�DSSDUDWXV 

· 5HSODFHG�RQH�DPEXODQFH 

· 5HSODFHG�%DWWDOLRQ�&KLHI�FRPPDQG�YHKLFOH 

· 5HSODFHG�DLU�ILOO�VWDWLRQ 

· 5HSODFHG�UHVFXH�WRROV�RQ�(QJLQH������(QJLQH������DQG�7RZHU���� 

· &RQGXFWHG 5HVFXH�7DVN�)RUFH�WUDLQLQJ�LQ�FRQMXQFWLRQ�ZLWK�WKH�3ROLFH�'HSDUWPHQW 

· (VWDEOLVKHG�/LHXWHQDQW�SURPRWLRQDO�HOLJLELOLW\�OLVW 

· 5HSODFHG�DXWRPDWLF�&35�ERDUGV�WR�UHSODFH�RXWGDWHG�XQLWV 

· ,PSOHPHQWHG�3K\VLFDO�)LWQHVV�DQG�:HOOQHVV�SURJUDP 

· &RQGXFWHG�H[WHQVLYH�ILHOG�HYDOXDWLRQ�DQG�XSGDWHG�VSHFLILFDWLRQV�IRU�WXUQRXW�JHDU 

· &RQGXFWHG�LQWHUQDO�)LUH�$SSDUDWXV�(QJLQHHU��)$(��FODVV  

· &RQGXFWHG�LQWHUQDO�)LUH�6HUYLFH�9HKLFOH�2SHUDWRU��)692�  

· 3URYLGHG�5ROO�&DOO�7UDLQLQJ�ZLWK�3ROLFH�'HSDUWPHQW 

· ,PSOHPHQWHG�QHZ�&KHFN�,W�VRIWZDUH�ZLWK�3XEOLF�:RUNV�)OHHW 

· 6HQW���PHPEHUV�WR�,)6,�&RPSDQ\�2IILFHU�VFKRRO  

· ��PHPEHUV�FRPSOHWHG�LQWHUQDO�%LNH�0HGLF�FODVV 

· 6HQW���PHPEHUV�WR�,)6,�(QJLQH�&RPSDQ\�2SHUDWLRQV 

· ���PHPEHUV�FRPSOHWHG�+D]DUGRXV�0DWHULDOV�7HFKQLFLDQ�WUDQVLWLRQ�WUDLQLQJ�SURJUDP�
�26)0� 

· ,QLWLDWHG�&DQFHU�3UHYHQWLRQ�LQLWLDWLYH 

· 6HQW���PHPEHUV�WR�,)6,�6PRNH�'LYHUV 

· 6HQW���PHPEHUV�WR�<RXWKIXO�)LUH�,QWHUYHQWLRQ�6SHFLDOLVW�FODVV 

· )LUHILJKWHU�$QGUHZ�+RII�UHFHLYHG�WKH�+LJJLQV-/DQJOH\�$ZDUG�IRU�:DWHU�5HVFXH  

· ([SDQGHG��*�SURJUDPV�LQ�WUDLQLQJ��ILUH�SUHYHQWLRQ�DQG�SXEOLF�HGXFDWLRQ 

· ��ILUHILJKWHU�SDUDPHGLFV�FRPSOHWHG�SUREDWLRQDU\�SHULRG 

· �UG�JUDGH�/HDUQ�1RW�7R�%XUQ�SURJUDP�GHPRQVWUDWHG�����NQRZOHGJH�JDLQ 

· 5HFHLYHG������6DIHW\�&KDPSLRQ�$ZDUG�IRU�UHGXFLQJ�DFFLGHQWV�DQG�LQMXULHV 

�����*RDOV 
· 5HSODFH�RXWGDWHG�1,)56�UHSRUWLQJ�VRIWZDUH 

· 3XUFKDVH�JHDU�H[WUDFWRU�IRU�6WDWLRQ���� 

· 8SJUDGH�YHKLFOH�H[KDXVW�V\VWHP�IRU�6WDWLRQ�
��� 

· 7UDLQ�RQH�QHZ�ILUH�LQYHVWLJDWRU 

· &RQGXFW�LQWHUQDO�ILUH�LQYHVWLJDWRU�FODVV 

· 7UDLQ�RQH�QHZ�DUVRQ�LQYHVWLJDWRU 

· 5HSODFH�VHYHQ RXWGDWHG�$XWRPDWLF�([WHUQDO�
'HILEULOODWRUV 

· 5HSODFH�FKLHI�FRPPDQG�YHKLFOH 

· 5HSODFH�PRELOH�6WDUFRP�UDGLRV 

· &RQGXFW�LQWHUQDO�WUDQVLWLRQ�IURP�9HUW���WR�
5RSH�7HFK��26)0� 

· &RQGXFW�VPRNH�DODUP�LQVWDOODWLRQ�IRU�LGHQWLILHG�
KLJK-ULVN�DUHDV 

· ,PSOHPHQW�OHDGHUVKLS�SURJUDP�IRU�FRPSDQ\�
RIILFHUV 
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General Fund Budget Summary 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3HUVRQQHO�LQFOXGHV�WKH�SHQVLRQ�ZKLFK�LQFUHDVHG�E\����������LQ������ 
· 6XSSOLHV�LQFOXGHV�XQLIRUPV��WRROV�DQG�HTXLSPHQW�VXFK�DV�$('V��FDUGLDF�PRQLWRUV��*OLGHVFRSHV��HWF� 
· 3URIHVVLRQDO�6HUYLFHV�-�7KLV�OLQH�LWHP�LQFOXGHV�SD\PHQWV�WR�'X-&RPP�IRU�GLVSDWFKLQJ�)LUH��3ULRU�WR������DOO�

GLVSDWFKLQJ�FRVWV�ZHUH�SDLG�RXW�RI�WKH�3ROLFH�'HSDUWPHQW��,Q�DGGLWLRQ��WKLV�OLQH�LWHP�LQFOXGHV�FRVWV�IRU�WKH�
DODUP�ERDUGV��IHHV�IRU�DPEXODQFH�ELOOLQJ��WUDLQLQJ�DQG�SKRQH�FRVWV� 

· &ODLPV��*UDQWV��	�'HEW�GHFUHDVHG�LQ������GXH�WR�D�GHFUHDVH�LQ�ZRUNHUV�FRPSHQVDWLRQ�IRU�WKH�ILUH�GHSDUW�
PHQW� 

FIRE DEPARTMENT 

 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

Personnel 14,078,089 14,177,060 14,192,890    15,086,418  15,537,408    16,045,215    

Supplies 165,386     172,569     172,569         174,355       179,587         184,972         

Professional Services 648,128     707,467     707,467         694,090       739,764         737,056         

Other Services 75,315       84,872       84,872           94,305         97,134           100,053         

Claims, Grants, & Debt 2,309,334  1,816,898  1,866,898      1,996,970    2,235,498      2,316,871      

Controlled Assets 18,183       29,276       29,276           68,550         70,607           72,725           

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 17,294,435 16,988,142 17,053,972    18,114,688  18,859,998    19,456,892    

2UJDQL]DWLRQ�&KDUW 

Public Education 

Fire Chief 

Administration Operations 

Fire Prevention Suppression/EMS Training/Safety 
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 FIRE DEPARTMENT 

352*5$0�,1)250$7,21 

7KH�)LUH�'HSDUWPHQW�DQQXDO�RSHUDWLQJ�EXGJHW�LV�GLYLGHG�LQWR�HLJKW�GLIIHUHQW�FRVW�FHQWHUV��UHIHUUHG�WR�DV�SUR�
JUDP�EXGJHWV��7KH�SURJUDPV�DUH�DV�IROORZV� 
 
· )LUH�6HUYLFHV�0DQDJHPHQW��5HVSRQVLEOH�IRU�FRRUGLQDWLRQ�DQG�PDQDJHPHQW�RI�WKH�)LUH�'HSDUWPHQW�

)LUH�6XSSUHVVLRQ��3URYLGHV�DOO�SHUVRQQHO�DQG�VXSSRUW�FRVWV�QHFHVVDU\�WR�PDLQWDLQ�WKH�9LOODJH¶V�HPHUJHQF\�
UHVSRQVH�DQG�ILUH�VXSSUHVVLRQ�RSHUDWLRQV� 

· )DFLOLWLHV�0DLQWHQDQFH��5HVRXUFHV�WR�PDLQWDLQ�WKH�RSHUDWLRQDO�LQWHJULW\�RI�)LUH�'HSDUWPHQW�IDFLOLWLHV�
LQ�DGGLWLRQ�WR�SUHVHQWLQJ�DQ�DSSHDUDQFH�DSSURSULDWH�WR�'RZQHUV�*URYH�FRPPXQLW\�VWDQGDUGV�� 

· )LUH�7UDLQLQJ��7KH�)LUH�7UDLQLQJ�SURJUDP�SURYLGHV�VXSSRUW�WR�WKH�'HSDUWPHQW¶V�WUDLQLQJ�V\VWHP��7KH�
7UDLQLQJ�2IILFHU¶V�VDODU\�DQG�EHQHILWV�DUH�D�SDUW�RI�WKH�SURJUDP��EXW�PRVW�RI�WKLV�SURJUDP�SURYLGHV�IRU�TXDO�
LW\�HGXFDWLRQ�DQG�KDQGV-RQ�SUDFWLFDO�H[SHULHQFH�WR�OLQH�SHUVRQQHO�� 

· )LUH�3UHYHQWLRQ��(QVXUHV�WKDW�DOO�EXLOGLQJV�LQ�WKH�9LOODJH�DUH�VDIH�IRU�WKHLU�RFFXSDQWV��YLVLWRUV�DQG�
RZQHUV��7KH�)LUH�3UHYHQWLRQ�%XUHDX�DFKLHYHV�WKLV�WKURXJK�UHYLHZLQJ�DQG�PRQLWRULQJ�EXLOGLQJ�HQJLQHHULQJ�
FRPSRQHQWV�DQG�ILUH�DQG�OLIH�VDIHW\�FRGHV�LQ�ERWK�H[LVWLQJ�EXLOGLQJV�DQG�LQ�QHZ�FRQVWUXFWLRQ��DQG�SDUWLFL�
SDWLQJ�LQ�HGXFDWLRQDO�DFWLYLWLHV�DQG�HQIRUFLQJ�EXLOGLQJ�� 

· 6SHFLDO�2SHUDWLRQV��5HVSRQVH�WR�VSHFLDOL]HG�LQFLGHQWV�VXFK�DV�KLJK-DQJOH�UHVFXH��WUHQFK�FROODSVH�
UHVFXH��FRQILQHG�VSDFH��VWUXFWXUDO�FROODSVH�UHVFXH��KD]DUGRXV�PDWHULDOV��HQYLURQPHQWDO�LVVXHV��DQG�GR�
PHVWLF�WHUURULVP�UHVSRQVH�� 

· )LUH�(GXFDWLRQ��$GGUHVVHV�ILUH�VDIHW\�DQG�LQMXU\�SUHYHQWLRQ�FRQFHUQV�IRU�DOO�DJHV�DQG�GHPRJUDSKLF�
DUHDV�RI�WKH�9LOODJH� 7KH�SURJUDPV�SURYLGH�WLPHO\�DQG�QHFHVVDU\�LQIRUPDWLRQ�IRU�\RXQJ�FKLOGUHQ�WKURXJK�
KLJK�VFKRRO�VWXGHQWV��EXVLQHVVHV��VHQLRU�FLWL]HQV��FLYLF�RUJDQL]DWLRQV��VFKRROV��UHOLJLRXV�JURXSV��DQG�SDU�
HQW�JURXSV�LQ�DQ�HIIRUW�WR�SUHYHQW�ILUHV��LQMXULHV�DQG�XQVDIH�EHKDYLRUV�EHIRUH�WKH\�RFFXU�  

· (PHUJHQF\�0HGLFDO�6HUYLFHV��6XSSRUWV�DOO�QRQ-SHUVRQQHO�DVSHFWV�RI�WKH�'HSDUWPHQW¶V�(PHUJHQF\�
0HGLFDO�6HUYLFHV��(06��SURJUDP��LQFOXGLQJ�DOO�HTXLSPHQW�UHTXLUHG�IRU�(06�DQG�DVVRFLDWHG�VHUYLFHV��7KH�
SURJUDP�SURYLGHV�IRU�WKH�SXUFKDVH�RI�WKH�QHFHVVDU\�%DVLF�/LIH�6XSSRUW��%/6��DQG�$GYDQFHG�/LIH�6XSSRUW�
�$/6��VXSSOLHV�DQG�HTXLSPHQW�XVHG�RQ�WKH�'HSDUWPHQW¶V�HQJLQHV�DQG�DPEXODQFHV�� 
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FIRE DEPARTMENT 

6WDIILQJ�3ODQ 

Position Title 2018 2019 2020 Change
Fire Chief 1.00       1.00         1.00         -             
Deputy Fire Chief-Operations 1.00       1.00         1.00         -             
Deputy Fire Chief-Administration 1.00       1.00         1.00         -             
Batallion Chief 3.00       3.00         3.00         -             
Batallion Chief-Safety & Training 1.00       1.00         1.00         -             
Division Chief-Fire Prevention 1.00       1.00         1.00         -             
Asst to Chief Community Education 1.00       1.00         1.00         -             
Fire Inspector/Plan Reviewer 1.00       1.00         1.00         -             
Fire Inspector 0.50       0.50         0.50         -             
Administrative Secretary II 3.00       3.00         3.00         -             
Fire Lieutenant 12.00    12.00       12.00       -             
Firefighter/Paramedic 54.00    56.00       56.00       -             
Firefighter 4.00       2.00         2.00         -             

Total: Fire 83.50    83.50       83.50       -             
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 OTHER GENERAL FUND EXPENSES 

7KLV�SDJH�LGHQWLILHV�WKRVH�*HQHUDO�)XQG�SURJUDPV�DQG�H[SHQVHV�WKDW�DUH�QRW�DSSURSULDWHO\�FODVVLILHG�ZLWK�DQ\�RI�WKH�GH�
SDUWPHQW-EDVHG�RSHUDWLRQDO�H[SHQVHV�WKDW�DSSHDU�RQ�SUHYLRXV�SDJHV�LQ�WKLV�VHFWLRQ��([SODQDWLRQ�RQ�WKLV�SDJH�DOORZV�GH�
SDUWPHQWDO�H[SHQVHV�WR�EH�PRUH�DFFXUDWHO\�VWDWHG�ZKLOH�DOVR�LGHQWLI\LQJ�WKH�LPSDFW�RI�WKHVH�XQLTXH�9LOODJH�H[SHQVHV�� 
 
���-&HQWUDO�6HUYLFHV�-�3URYLGHV�IXQGLQJ�PDQDJHPHQW�DQG�SURFXUHPHQW�IRU�FHQWUDOL]HG�RIILFH�VXSSOLHV�DQG�VHUYLFHV�VXFK�
DV�WHOHSKRQH�FRQWUDFWV�DQG�PDLQWHQDQFH��SKRWRFRS\�HTXLSPHQW�DQG�VXSSOLHV��SRVWDO�PDFKLQHV�DQG�VHUYLFHV��ID[�PD�
FKLQHV��RIILFH�FRIIHH�VHUYLFHV�DQG�RWKHU�PXWXDOO\�VKDUHG�H[SHQVHV�WKDW�VXSSRUW�LQWHURIILFH�IXQFWLRQV�� 
 
���-(FRQRPLF�'HYHORSPHQW�-�,QFOXGH�H[SHQVHV�WKDW�VXSSRUW�WKH�QRW-IRU-SURILW�(FRQRPLF�'HYHORSPHQW�&RUSRUDWLRQ�ZLWK�
WKH�PDMRULW\�RI�WKH�UHYHQXHV�JHQHUDWHG�E\�WKH�9LOODJH¶V�+RWHO�7D[��� 
 
���-'RZQWRZQ�66$����-�,QFOXGH�H[SHQVHV�SDLG�GLUHFWO\�WR�WKH�'RZQWRZQ�0DQDJHPHQW�&RUSRUDWLRQ�IURP�WKH�SURSHUW\�
WD[HV�UDLVHG�ZLWKLQ�WKH�JHRJUDSKLF�ERXQGDU\�RI�WKH�GRZQWRZQ�FRGLILHG�DV�6SHFLDO�6HUYLFH�$UHD��66$������ 
 
���-,QWHUJRYHUQPHQWDO�6XSSRUW�-�,QFOXGHV�H[SHQVHV�WR�EH�SDLG�WR�RWKHU�XQLWV�RI�JRYHUQPHQW�DQG�WR�FHUWDLQ�ILUH�SURWHFWLRQ�
GLVWULFWV�IRU�UHFHQWO\-DQQH[HG�SURSHUW\�DV�UHTXLUHG�E\�VWDWH�VWDWXWHV�� 
 
���-6RFLDO�6HUYLFHV�-�,QFOXGHV�H[SHQVHV�IRU��VXSSRUW�RI�WKH�0HDOV�RQ�:KHHOV�SURJUDP��� 
 
���-$OFRKRO�	�7REDFFR�-�,QFOXGHV�H[SHQVHV�IRU�WKH�VXSSRUW�RI�WKH�9LOODJH¶V�DOFRKRO�DQG�WREDFFR�DZDUHQHVV�DQG�HQIRUFH�
PHQW�SURJUDPV��ZKLFK�LV�DGPLQLVWHUHG�E\�/HJDO�DQG�3ROLFH�'HSDUWPHQW�SHUVRQQHO��� 
 
���-7UDQVSRUWDWLRQ�$VVLVWDQFH�-�$OVR�NQRZQ�DV�WKH�WD[L-FRXSRQ�VXEVLG\�SURJUDP��WKHVH�H[SHQVHV�SURYLGH�����VXEVLGLHV�
IRU�HOLJLEOH�VHQLRUV�LQ�'RZQHUV�*URYH�WR�XVH�ORFDO�WD[L�VHUYLFHV��� 
 
���-(PHUJHQF\�0DQDJHPHQW�-�,QFOXGHV�RSHUDWLRQDO�H[SHQVHV�UHODWHG�WR�(PHUJHQF\�0DQDJHPHQW��5HSODFHPHQW�WRUQDGR�
VLUHQV�EXGJHWHG�LQ�������QRW�QHHGHG�LQ������RU������ 
 
���-&RPPXQLW\�(YHQWV�-�9LOODJH�VSRQVRUV�PDQ\�HYHQWV�DQG�DOVR�DVVLVWV�RWKHU�RUJDQL]DWLRQV�LQ�SODQQLQJ�HYHQWV��������
DQG�EH\RQG�ZLOO�LQFOXGH�RYHUWLPH�IRU�DOO�VSHFLDO�HYHQWV��KLVWRULFDOO\�RQO\�RYHUWLPH�IRU�5RWDU\�*URYH�)HVW�ZDV�LQFOXGHG�LQ�
WKLV�SURJUDP� 
 

 

 FY2018
Actual 

 FY2019 
Budget 

 FY2019 
Estimate 

 2020 
Adopted 

 FY2021 
Projection 

 FY2022 
Projection 

243-Central Services 33,149       38,560       36,222           37,183         38,668           40,074           

421-Economic Development 381,364     390,586     400,586         400,586       398,054         395,445         

495-Downtown SSA #2 238,581     247,000     247,000         247,000       247,000         -                

496-Intergovernmental Support 148,884     157,000     180,696         199,818       217,659         220,000         

821-Social Services 30,000       30,000       30,000           30,000         30,000           30,000           

823-Alcohol & Tobacco 24,042       22,398       25,930           21,369         22,988           23,047           

833-Transportation Assistance 53,684       91,000       75,000           75,000         75,000           75,000           

863-Emergency Mgt 11,675       31,570       7,850            21,520         21,520           21,520           

864-Community Events 53,476       88,370       72,220           84,850         85,850           86,850           

800,000     -            -                -              -                -                
Total Expenses 1,774,855  1,096,484  1,075,504      1,117,326    1,136,739      891,936         



COMMUNITY INVESTMENT PROGRAM (CIP)  

7KH�9LOODJH�LV�UHVSRQVLEOH�IRU�WKH�FRQVWUXFWLRQ�DQG�PDLQWHQDQFH�RI�LPSRUWDQW�LQIUDVWUXFWXUH�VXFK�DV��URDGV��
ZDWHUPDLQV�DQG�VWRUPZDWHU�IDFLOLWLHV��DV�ZHOO�DV�WKH�PDLQWHQDQFH�RI�9LOODJH�EXLOGLQJV��PDFKLQHU\�DQG�
HTXLSPHQW��7KH�SURJUDPV�WR�FRQVWUXFW�DQG�PDLQWDLQ�WKHVH�W\SHV�RI�DVVHWV�DUH�NQRZQ�DV�FDSLWDO�SURJUDPV��
7KLV�GRFXPHQW�LV�WKH�9LOODJH¶V�SODQ�IRU�FDSLWDO�LPSURYHPHQWV�IRU�WKH�ILYH-\HDU�SHULRG�EHWZHHQ�)<���DQG�
)<����7KH�&,3�LQFOXGHV�D�VXPPDU\�RI�DOO�PDMRU�FDSLWDO�LPSURYHPHQWV�SODQQHG�RYHU�WKH�QH[W�ILYH�\HDUV��
LQFOXGLQJ�D�VSHFLILF�GHVFULSWLRQ�DQG�FRVW�VXPPDU\�RI�HDFK�SURMHFW�DQG�D�VXPPDU\�RI�WKH�IXQGLQJ�VRXUFHV�
IRU�HDFK�RI�WKH�SURMHFWV�� 

7KH�ILUVW�\HDU�RI�WKH�&RPPXQLW\�,QYHVWPHQW�3URJUDP�ZLOO�VHUYH�DV�WKH�&DSLWDO�%XGJHW�IRU�)<����7KH�UH�
PDLQLQJ�IRXU�\HDUV�DUH�IRU�SODQQLQJ�SXUSRVHV�DQG�ZLOO�EH�UHYLHZHG�DQG�DGMXVWHG�LQ�VFRSH�DQG�SULRULW\�WR�
PHHW�WKH�FRPPXQLW\¶V�QHHGV��'HYHORSPHQW�DQG�DSSURYDO�RI�WKH�$QQXDO�%XGJHW�DVVXUHV�DGHTXDWH�UHYLHZ�
RI�FDSLWDO�QHHGV�DQG�SURSHU�LQYHVWPHQW�WR�WKH�9LOODJH¶V�LQIUDVWUXFWXUH��7KH�ORQJ-UDQJH�YLHZ�VHUYHV�WR�HOLPL�
QDWH�VXUSULVHV�DQG�KHOSV�SURYLGH�WLPH�IRU�SURSHU�SODQQLQJ�WR�VWDELOL]H�IXQGLQJ�RI�QHFHVVDU\�FDSLWDO�SURMHFWV�� 

7KH�&,3�LGHQWLILHV�SURMHFWV�IRU�WKH�QH[W�ILYH�\HDUV�DQG�EH\RQG�WKDW�WRWDO�����PLOOLRQ���3URMHFWV�LQ�)<���
DPRXQW�WR���������������7KHVH�DPRXQWV�UHIOHFW�WRWDO�H[SHQGLWXUHV�EHIRUH�DQ\�JUDQW�IXQGLQJ�UHFHLYHG�� 

&,3�&ULWHULD 
3URMHFWV�LQFOXGHG�LQ�WKH�&,3�PHHW�WKH�IROORZLQJ�FULWHULD� 

· 7KH�SURMHFW�KDV�D�PLQLPXP�YDOXH�RI���������
· 7KH�SURMHFW�KDV�XVHIXO�OLIH�RI�ORQJHU�WKDQ�WZR�\HDUV�
· 7KH�SURMHFW�UHVXOWV�LQ�D�IL[HG�DVVHW�
· ,I�WKH�SURMHFW�LV�DQ�HQJLQHHULQJ�VWXG\��LW�OHDGV�WR�D�FDSLWDO�SURJUDP�

&DSLWDO�SURMHFWV�LQFOXGH�FRVWV�LQ�VL[�PDLQ�FDWHJRULHV�ZKLFK�LQFOXGH� 
· 3URIHVVLRQDO�6HUYLFHV
· /DQG�$FTXLVLWLRQ
· ,QIUDVWUXFWXUH�,PSURYHPHQWV
· %XLOGLQJ�,PSURYHPHQWV
· 0DFKLQHU\�DQG�(TXLSPHQW
· 2WKHU�0LVFHOODQHRXV
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COMMUNITY INVESTMENT PROGRAM (CIP) 

7KH�)<���&DSLWDO�%XGJHW�LV�FDWHJRUL]HG�E\�SURJUDP�DQG�IXQG��&DSLWDO�SURMHFWV�LQ�WKH�&DSLWDO�)XQG��0X�
QLFLSDO�%XLOGLQJV�)XQG��DQG�2JGHQ�$YHQXH�7,)�IXQGV�DUH�EURNHQ�GRZQ�E\�SURJUDPV���&DSLWDO�3URMHFWV�
IRU�WKH�(QWHUSULVH�)XQGV��6WRUPZDWHU��:DWHU�DQG�3DUNLQJ��DUH�FRQWDLQHG�LQ�SURJUDP������7KH�FKDUW�EH�
ORZ�VKRZV�WKH�SHUFHQWDJH�LQYHVWPHQW�LQ�HDFK�FDWHJRU\�IRU�)<���� 
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COMMUNITY INVESTMENT PROGRAM (CIP) 

3URJUDP�����–�0DMRU�%XLOGLQJV 
7KLV�SURJUDP�SURYLGHV�IRU�WKH�LPSURYHPHQW�RI�WKH�9LOODJH¶V�ODUJHU�EXLOGLQJV�VXFK�DV�9LOODJH�+DOO��WKH�3ROLFH�
'HSDUWPHQW��3XEOLF�:RUNV�)DFLOLW\�DQG�)LUH�6WDWLRQV��/DUJH�FRPSRQHQW�UHSODFHPHQWV��RYHU����������DQG�
UHSDLUV�DUH�DOVR�LQFOXGHG�LQ�WKLV�SURJUDP�� 

3URJUDP�����–�)LQDQFH 
7KLV�SURJUDP�SURYLGHV�IRU�WKH�SXUFKDVH�RI�WKH�9LOODJH¶V�ILQDQFLDO�VRIWZDUH�� 

3URJUDP�����–�6WUHHW�/LJKWV 
([SDQVLRQ�DQG�FRPSOHWH�UHSODFHPHQW�RI�WKH�YDULRXV�OLJKWLQJ�V\VWHPV�ZLWKLQ�WKH�9LOODJH�DUH�LQFOXGHG�LQ�WKLV�
SURJUDP��0DLQWHQDQFH�IXQFWLRQV�VXFK�DV�EXOE�DQG�EDOODVW�UHSODFHPHQW�RU�OLJKWLQJ�FRQWUROOHU�XSJUDGHV�DUH�
FRQVLGHUHG�PDLQWHQDQFH�IXQFWLRQV�DQG�DUH�LQFOXGHG�LQ�WKH�2SHUDWLQJ�%XGJHW 

3URJUDP�����–�)RUHVWU\ 
7KLV�SURJUDP�LQYROYHV�WKH�UHPRYDO�DQG�UHSODFHPHQW�RI�DVK�WUHHV�LQIHVWHG�ZLWK�($%��DQG�WKH�SUHYHQWDWLYH�
WUHDWPHQW�RI�KHDOWK\�DVK�WUHHV��� 

3URJUDP�����–�6LGHZDONV 
7KLV�SURJUDP�VHUYHV�WR�IXQG�WKH�DQQXDO�UHPRYDO�DQG�UHSODFHPHQW�RI�H[LVWLQJ�VLGHZDON�DQG�UHKDELOLWDWLRQ�RI�
VLGHZDON�WULSSLQJ�KD]DUGV�DV�ZHOO�DV�VLGHZDON�ZKLFK�KDV�FUDFNHG�LQWR�PRUH�WKDQ�WKUHH�SLHFHV�RU�LV�RWKHUZLVH�
EH\RQG�LW
V�XVHIXO�OLIH��7KH�9LOODJH�PDLQWDLQV�RYHU���PLOOLRQ�VTXDUH�IHHW��6)��RI�VLGHZDON�ZKLFK�KDV�D�OLIH�H[�
SHFWDQF\�RI����WR�����\HDUV��6RPH�IXQGV�IRU�WKLV�SURJUDP�DUH�SODFHG�LQWR�WKH�&DSLWDO�3URMHFWV�)XQG�E\�GH�
YHORSHUV�DQG�EXLOGHUV�ZKR�SD\�D�IHH�LQ�OLHX�RI�LQVWDOOLQJ�UHTXLUHG�VLGHZDON� 

3URJUDP�����–�6WUHHWV 
0XFK�RI�IXQGLQJ�IRU�WKLV�SURJUDP�FRPHV�IURP�WKH�0RWRU�)XHO�7D[�)XQG��7KH�SULPDU\�SURMHFW�LQ�WKLV�IXQG�LV�
WKH�$QQXDO�5RDGZD\�0DLQWHQDQFH�3URJUDP��ZKLFK�HQFRPSDVVHV�UHVXUIDFLQJ��FUDFN�VHDOLQJ�DQG�SUHYHQWD�
WLYH��VOXUU\��VHDO�RI�H[LVWLQJ�SDYHPHQW��7KLV�SURJUDP�DOVR�LQFOXGHV�DQ�DYHUDJH�RI�RQH�RU�WZR�FRPSOHWH�UHFRQ�
VWUXFWLRQ�SURMHFWV�DQG�UHVXUIDFLQJ� 

3URJUDP�����–�7UDIILF 
7UDIILF�FRQWLQXHV�WR�EH�RQH�RI�WKH�FRQFHUQV�IRUHPRVW�LQ�WKH�FRPPXQLW\¶V�PLQG��,PSURYHPHQWV��ZKLFK�UHGXFH�
FRQJHVWLRQ�DQG�LPSURYH�VDIHW\��DUH�FRQWDLQHG�ZLWKLQ�WKLV�SURJUDP��7KH�PRVW�FRPPRQ�W\SH�RI�SURMHFW�LV�D�
WUDIILF�VLJQDO�UHSODFHPHQW��ZKLFK��RZLQJ�WR�PRGHUQ�WHFKQRORJ\��JHQHUDOO\�IXOILOOV�WKHVH�JRDOV�� 

3URJUDP�����–�%LNHZD\V 
,PSOHPHQWDWLRQ�RI�WKH�9LOODJH¶V�%LNHZD\�3ODQ�LV�WKH�IRFXV�RI�WKLV�SURJUDP�� 

3URJUDP�����–�&DSLWDO�3URMHFWV-(QWHUSULVH�)XQGV 
7KLV�SURJUDP�FRQWDLQV�DOO�FDSLWDO�SURMHFWV�LQ�WKH�9LOODJH¶V�(QWHUSULVH�)XQGV-6WRUPZDWHU��:DWHU�DQG�3DUNLQJ� 

3URJUDP�����–�3DUNLQJ�(QIRUFHPHQW 
7KLV�SURJUDP�FRQWDLQV�H[SHQGLWXUHV�IRU�WKH�FDPHUD�V\VWHP�LQ�WKH�SDUNLQJ�GHFN�� 
� 
� 

'HVFULSWLRQ�RI�3URJUDPV� 
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COMMUNITY INVESTMENT PROGRAM (CIP) 

)XQGLQJ�6RXUFH�6XPPDU\ 

/LVWHG�EHORZ�LV�D�VXPPDU\�RI�WKH�IXQGLQJ�VRXUFHV�DYDLODEOH�IRU�WKH�SURMHFWV�LQFOXGHG�LQ�WKH�&RPPXQLW\�,QYHVW�
PHQW�3URJUDP� 

)XQG�����–�0RWRU�)XHO�7D[�)XQG 
,QFRPH�WR�WKLV�IXQG�FRPHV�IURP�WKH�9LOODJH¶V�VKDUH�RI�WKH�H[FLVH�WD[�RQ�PRWRU�IXHO��5HFHQW�UHFHLSWV�KDYH�EHHQ�
DERXW�����0� 

)XQG�����–�2JGHQ�$YHQXH�7D[�,QFUHPHQW�)LQDQFLQJ��7,)��)XQG 
,Q�PXFK�WKH�VDPH�ZD\�DV�WKH�'RZQWRZQ�7,)�'LVWULFW�KDV�EHHQ�UHMXYHQDWLQJ�WKDW�DUHD��WKH�2JGHQ�$YHQXH�7,)�
'LVWULFW�)XQG�KDV�EHHQ�HVWDEOLVKHG�WR�SURYLGH�IXQGV�IRU�WKH�LPSURYHPHQW�RI�WKLV�GLVWULFW� 

)XQG�����–�&DSLWDO�3URMHFWV�)XQG 
7KLV�IXQG�GHULYHV�LWV�UHYHQXH�IURP�PXOWLSOH�VRXUFHV�LQFOXGLQJ�WKH�KRPH�UXOH�VDOHV�WD[��SURSHUW\�WD[��WHOHFRPPX�
QLFDWLRQV�WD[�DQG�GHYHORSHU�FRQWULEXWLRQV�IRU�VLGHZDONV�� 

)XQG�����–�0XQLFLSDO�%XLOGLQJV�)XQG 
7KLV�IXQG�KDV�EHHQ�HVWDEOLVKHG�WR�VSHFLILFDOO\�WUDFN�WKH�H[SHQGLWXUHV�DVVRFLDWHG�ZLWK�WKH�FRQVWUXFWLRQ�RI�PDMRU�
9LOODJH�EXLOGLQJV��,QFRPH�IURP�WKLV�IXQG�FRPHV�IURP�D�ORFDO�JDVROLQH�WD[�DQG�WUDQVIHUV�IURP�WKH�&DSLWDO�)XQG� 

)XQG�����–�6WRUPZDWHU�)XQG 
7KLV�IXQG�KDV�EHHQ�HVWDEOLVKHG�WR�WUDFN�H[SHQGLWXUHV�DVVRFLDWHG�ZLWK�WKH�PDLQWHQDQFH�DQG�H[SDQVLRQ�RI�WKH�
VWRUPZDWHU�FROOHFWLRQ��VWRUDJH�DQG�FRQYH\DQFH�V\VWHP���5HYHQXHV�FRPH�IURP�D�VWRUPZDWHU�IHH��ELOOHG�WR�DOO�
SURSHUW\�RZQHUV�LQ�'RZQHUV�*URYH�RQ�WKH�WRWDO�DPRXQW��LQ�VTXDUH�IRRWDJH��RI�LPSHUYLRXV�DUHD�RQ�HDFK�SDUFHO�� 

)XQG�����–�3DUNLQJ�)XQG 
'DLO\�DQG�0RQWKO\�SDUNLQJ�IHHV�DUH�WKH�PDLQ�VRXUFHV�RI�LQFRPH�IRU�WKLV�IXQG�IRU�PDLQWHQDQFH�DQG�LPSURYHPHQW�
RI�WKH�SDUNLQJ�ORWV�� 

)XQG�����–�:DWHU�)XQG 
5HYHQXHV�LQ�WKLV�IXQG�FRPH�IURP�WKH�VDOH�RI�ZDWHU��DQG�D�IL[HG�IHH��ZKLFK�LV�EDVHG�RQ�WKH�VL]H�RI�WKH�PHWHU���,Q�
DGGLWLRQ�WR�SD\LQJ�IRU�ZDWHU�IURP�WKH�'X3DJH�:DWHU�&RPPLVVLRQ��UHYHQXHV�DUH�XVHG�WR�PDLQWDLQ�WKH�ZDWHU�LQ�
IUDVWUXFWXUH� 

*UDQWV�2WKHU�6RXUFHV 
7KH�9LOODJH�LV�FRQVWDQWO\�UHYLHZLQJ�DOO�DYDLODEOH�JUDQW�PRQLHV��*HQHUDOO\�D�IRUPDO�DSSOLFDWLRQ��UHYLHZ��DQG�
DZDUG�SURFHVV�LV�IROORZHG�ZLWK�HDFK�JUDQWRU�IROORZLQJ�WKHLU��IUHTXHQWO\�OHJLVODWLYHO\-PDQGDWHG��HYDOXDWLRQ�DQG�
UDQNLQJ�SURFHVV��7KH�'X3DJH�0D\RU¶V�DQG�0DQDJHU¶V�&RQIHUHQFH�LV�RQH�VXFK�JUDQWRU��7KH\�GLVWULEXWH�WKH�UH�
JLRQDO�VKDUH�RI�)HGHUDO�+LJKZD\�7UXVW�)XQGV��2WKHU�DJHQFLHV�LQFOXGH�)(0$�DQG�WKH�(QYLURQPHQWDO�3URWHFWLRQ�
$JHQF\�� 
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COMMUNITY INVESTMENT PROGRAM (CIP) 
FY 2020

Project Description Projected

MB-043 Facility Improvements/Maintenance - Fire Stations 215,000  

MB-052 Facility Improvements/Maintenance - Public Works 220,000  

MB-100 Emergency Repair Project Contingency 75,000  

Totals: 510,000  

FN-002 System Replacement 1,200,000  

Totals: 1,200,000  

SL-009 Fairview Commuter Area Street Light Replacement 125,000  

Totals: 125,000  

FO-001 Emerald Ash Borer (EAB) Eradication 139,400  

Totals: 139,400  

S-005 Ogden Avenue Sidewalk Installation 500,000  

S-006 Replacement/Rehabilitation Sidewalk Program 269,000  

S-007 DBD Crosswalk & Accessibility Upgrades 200,000  

S-008 Right-of-Way Accessibility Improvements 165,000  

S-011 Jefferson - Brookbank Sidewalk Connection 600,000  

 Totals: 1,734,000  

ST-004 Roadway Maintenance Program 3,703,700  

ST-058 Roadway Reconstruction Program 750,000  

Totals: 4,453,700  

TR-023 Pavement Striping Maintenance 50,000  

TR-024 Neighborhood Traffic Management 30,000  

TR-026 Traffic Signal Modernization, Finley Rd. at Finley Mall 325,000  

TR-027 Fiber Optic Cable - Main/Maple to Fire Station #2 65,000  

TR-032 Traffic Signal at 63rd Street & Springside Ave 201,250  

TR-033 Pedestrian Safety Enhancements 100,000  

Totals: 771,250  

Program 342 - Streets

Program 344 - Traffic

Program 142 - Major Buildings

Program 261 - Finance

Program 333 - Street Lights

Program 335 - Forestry

Program 341 - Sidewalks
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COMMUNITY INVESTMENT PROGRAM (CIP) 

DR-024 Streambank Improvements, St Joseph Creek, Main Branch 60,000  

P-017 Forest North Lot Reconstruction 50,000  

SW-051 Neighborhood Drainage Improvements Cost-Share Program 85,000  

SW-069 Green Streets/Sustainable Storm Water Program 42,000  

SW-070 Storm Sewer Replacement, Annual Element 750,000  

SW-073 Downtown Water Quality Improvements 50,000  

SW-080 Identified Future Drainage and Floodplain Improvements 2,350,000  

SW-085 Dredging of Prince Pond 900,000  

SW-086 Future Drainage and Floodplain Improvements 150,000  

SW-088 Streambank Improvements, St Joseph Creek, South Branch 1,400,000  

 Totals: 5,837,000  

WA-028 Watermain Replacement, Annual Element 5,000,000  

WP-010 Water Facility Maintenance, Annual Element 225,000  

WP-011 Existing Well Rehab 105,000  

WP-018 SCADA System Maintenance 250,000  

WP-019 Water Storage Tank Rehabilitation & Maintenance 50,000  

WP-022 U.S. EPA Risk Assessment and Emergency Response Plan 50,000  

Totals: 5,680,000  

P-010 Parking Lot Improvements, Annual Element 55,000  

P-013 Parking Deck Maintenance 100,000  

P-017 Forest North Lot Reconstruction 435,000  

Totals: 590,000  

PS-004 Village Facilities Security Cameras 250,000  

Totals: 250,000  

Grand Totals of All Projects 21,290,350  

Grants (610,220)  

Net Total 20,680,130  

Program 394 - Capital Projects

FUND 443 - Stormwater Fund

FUND 481 - Water Fund

FUND 471 - Parking Fund

Program 665 - Parking Enforcement
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 COMMUNITY INVESTMENT PROGRAM (CIP) 
Community Investment Fund Project List

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs
Project Description Projected Projected Projected Projected Projected Planned TOTAL

FN-002 System Replacement 1,200,000  1,150,000  2,350,000   

FO-001 Emerald Ash Borer (EAB) Eradication 139,400  96,600   66,900   302,900  

S-005 Ogden Ave Sidewalks Installation 100,000  100,000  

S-006 Replacement/Rehabilitation Sidewalk Program 269,000  282,450  296,600  311,450  327,025  1,486,525   

S-007 DBD Crosswalk & Accessibility Upgrades 200,000  100,000  100,000  100,000  100,000  300,000   900,000  

S-008 Right of Way Accessibility Improvements 165,000  165,000  165,000  170,000  175,000  840,000  

S-011 Jefferson - Brookbank Sidewalk Connection 600,000  600,000  

SL-004 Fairview Business District Street Light Replacement 175,000   175,000  

SL-009 Fairview Commuter Area Street Light Replacement 125,000  125,000  

ST-004 Roadway Maintenance Program 2,103,700  2,103,700  2,103,700  2,103,700  2,103,700  10,518,500  

ST-058 Roadway Reconstruction Program 750,000  750,000  750,000  750,000  750,000  3,750,000   

ST-059 Roadway Resurfacing (LAFO) Fairview, Ogden to 55th Street 850,000  850,000  

TR-023 Pavement Striping Maintenance 50,000   90,000   50,000   50,000   90,000   330,000  

TR-024 Neighborhood Traffic Management 30,000   30,000   30,000   30,000   30,000   150,000  

TR-026 Traffic Signal Modernization, Finley Rd. at Finley Mall 325,000  325,000  

TR-027 Fiber Optic Cable - Main/Maple to Fire Station #2 65,000   65,000  

TR-030 Traffic Signal Modernization, Downers Drive at Finley Mall 400,000  400,000  

TR-032 Traffic Signal at 63rd Street & Springside Avenue 201,250  201,250  

TR-033 Pedestrian Safety Enhancements 100,000  30,000   30,000   30,000   30,000   220,000  

BW-005 31st Street Bike Path 87,500 87,500  

Sub Totals: 6,423,350  6,047,750  3,592,200  3,545,150  3,605,725  562,500   23,776,675  

Grants Approved

S-007 DBD Crosswalk and Accessibility Upgrades (100,000)  (100,000)   

SL-009 Fairview Commuter Area Street Light Replacement (90,000)  (90,000)  

ST-059 Roadway Resurfacing (LAFO) Fairview, Ogden to 55th Street (595,000)  (595,000)   

Grants Anticipated

-   

Totals: 6,233,350  5,452,750  3,592,200  3,545,150  3,605,725  562,500   22,991,675  

MB-043 Facility Improvements/Maintenance - Fire Stations 215,000  140,000  100,000  100,000  555,000  

MB-050 Facility Improvements/Maintenance - Police Station 175,000  45,000   200,000  175,000  595,000  

MB-051 Facility Improvements/Maintenance - Civic Center 87,500   165,000  200,000  120,000  572,500  

MB-052 Facility Improvements/Maintenance - Public Works 220,000  150,000  10,000   60,000   440,000  

MB-054 Facility Improvements/Maintenance - Train Stations 40,000   60,000   40,000   140,000  

MB-056 Facility Improvements/Maintenance - Fleet Maintenance 75,000   75,000  

MB-100 Emergency Repair Project Contingency 75,000   75,000   75,000   75,000   75,000   375,000  

PS-004 Village Facilities Security Cameras 50,000   50,000   50,000   50,000   200,000  

Totals: 510,000  792,500    505,000  725,000  420,000  -   2,952,500   

Sorted by Fund

FUND 220 - Capital Projects Fund

FUND 223 - Major Buildings
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 COMMUNITY INVESTMENT PROGRAM (CIP) 
DR-024 Streambank Improvements, St Joseph Creek, Main Branch 60,000   65,000   65,000   75,000   75,000   3,550,000   3,890,000   

P-017 Forest North Lot Reconstruction 50,000   50,000  

SW-051 Neighborhood Drainage Improvements Cost-Share Program 85,000   90,000   90,000   90,000   90,000   445,000   

SW-069 Green Streets/Sustainable Storm Water Program 42,000   30,000   30,000   30,000   30,000   162,000   

SW-070 Storm Sewer Replacement, Annual Element 750,000  750,000  750,000  750,000  750,000  3,750,000   

SW-073 Downtown Water Quality Improvements 50,000   50,000   50,000   50,000   50,000   100,000   350,000   

SW-080 Identified Future Drainage and Floodplain Improvements 2,350,000  1,350,000  3,000,000  6,700,000   

SW-085 Dredging of Prince Pond 900,000  900,000   

SW-086 Future Drainage and Floodplain Improvements 150,000  150,000   

SW-088 Streambank Improvements, St Joseph Creek, South Branch 1,400,000  75,000   2,025,000   3,500,000   

Sub Totals: 5,837,000  2,410,000  3,985,000  995,000  995,000  5,675,000   19,897,000  

Grants Anticipated

SW-088 Streambank Improvements, St Joseph Creek, South Branch (420,220)  (420,220)   

Totals: 5,416,780  2,410,000  3,985,000  995,000  995,000  5,675,000   19,476,780  

WA-028 Watermain Replacement, Annual Element 5,000,000  4,000,000  4,000,000  4,000,000  4,000,000  21,000,000  

WP-010 Water Facility Maintenance, Annual Element 225,000  125,000  125,000  125,000  125,000  725,000   

WP-011 Existing Well Rehab 105,000  900,000  105,000  900,000  2,010,000   

WP-018 SCADA System Maintenance 250,000  100,000  100,000  450,000   

WP-019 Water Storage Tank Rehabilitation & Maintenance 50,000   1,700,000  50,000   750,000  50,000   2,600,000   

WP-022 U.S. EPA Risk Assessment and Emergency Response Plan 50,000   50,000   75,000  175,000   

WP-023 Water Meter Replacement Village Wide 3,000,000  3,000,000   6,000,000   

Totals: 5,680,000  6,875,000  4,380,000  5,775,000  7,175,000  3,075,000   32,960,000  

P-010 Parking Lot Improvements, Annual Element 55,000   60,000   60,000   60,000   60,000   295,000   

P-013 Parking Deck Maintenance 100,000  260,000  310,000  285,000  375,000  1,330,000   

P-017 Forest North Lot Reconstruction 435,000  435,000   

PS-004 Village Facilities Security Cameras 250,000  250,000   

Totals: 840,000  320,000  370,000  345,000  435,000  -   2,310,000   

ST-004 Roadway Maintenance Program 1,600,000  1,500,000  1,500,000  1,500,000  1,500,000  7,600,000   

Totals: 1,600,000  1,500,000  1,500,000  1,500,000  1,500,000  -   7,600,000   

FUND 110 OGDEN AVENUE TIF

S-005 Ogden Avenue Sidewalk Installation 400,000  400,000   

Totals: 400,000  -  -  -  -  -   400,000   

FUND 443 - Stormwater Fund

FUND 481 Water Fund

FUND 471 - Parking Fund

FUND 102 - Motor Fuel Tax Fund
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 COMMUNITY INVESTMENT PROGRAM (CIP) 
Community Investment Program Project List

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs
Project Description Projected Projected Projected Projected Projected Planned TOTAL

MB-043 Facility Improvements/Maintenance - Fire Stations 215,000 140,000 100,000 100,000 555,000  

MB-050 Facility Improvements/Maintenance - Police Station 175,000 45,000 200,000 175,000 595,000  

MB-051 Facility Improvements/Maintenance - Civic Center 87,500 165,000 200,000 120,000 572,500  

MB-052 Facility Improvements/Maintenance - Public Works 220,000 150,000 10,000 60,000 440,000  

MB-054 Facility Improvements/Maintenance - Train Stations 40,000 60,000 40,000 140,000  

MB-056 Facility Improvements/Maintenance - Fleet Maintenance 75,000 75,000  

MB-064 Facility Improvements/Maintenance - Parking Deck -   

MB-100 Emergency Repair Project Contingency 75,000 75,000 75,000 75,000 75,000 375,000  

PS-004 Village Facilities Security Cameras 50,000 50,000 50,000 50,000 200,000  

Totals: 510,000  792,500   505,000   725,000   420,000   -  2,952,500   

FN-002 System Replacement 1,200,000  1,150,000  2,350,000   

Totals: 1,200,000  1,150,000  -  -  -  -  2,350,000   

SL-004 Fairview Business District Street Light Replacement 175,000  175,000  

SL-009 Fairview Commuter Area Street Light Replacement 125,000  125,000  

Sub Totals: 125,000  -  -  -  -  175,000  300,000  

Grants Approved

SL-009 Fairview Commuter Area Street Light Replacement (90,000)  (90,000)  

Totals: 35,000   -  -  -  -  175,000  210,000  

FO-001 Emerald Ash Borer (EAB) Eradication 139,400  96,600  66,900  302,900  

Totals: 139,400  96,600  66,900  -  -  -  302,900  

S-005 Ogden Avenue Sidewalk Installation 500,000  500,000  

S-006 Replacement/Rehabilitation Sidewalk Program 269,000  282,450   296,600   311,450   327,025   1,486,525   

S-007 DBD Crosswalk & Accessibility Upgrades 200,000  100,000   100,000   100,000   100,000   300,000  900,000  

S-008 Right-of-Way Accessibility Improvements 165,000  165,000   165,000   170,000   175,000   840,000  

S-011 Jefferson - Brookbank Sidewalk Connection 600,000  600,000  

Sub Totals: 1,734,000  547,450   561,600   581,450   602,025   300,000  4,326,525   

Grants Approved

S-007 DBD Crosswalk & Accessibility Upgrades (100,000)  (100,000)   

Totals: 1,634,000  547,450   561,600   581,450   602,025   300,000  4,226,525   

Sorted by Program

Program 142 - Major Buildings

Program 261 - Finance

Program 333 - Street Lights

Program 335 - Forestry

Program 341 - Sidewalks
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 COMMUNITY INVESTMENT PROGRAM (CIP) 
ST-004 Roadway Maintenance Program 3,703,700           3,603,700    3,603,700    3,603,700    3,603,700    18,118,500    

ST-058 Roadway Reconstruction Program 750,000              750,000        750,000        750,000        750,000        3,750,000       

ST-059 Roadway Resurfacing (LAFO) Fairview, Ogden to 55th Street 850,000        850,000          

Sub Totals: 4,453,700           5,203,700    4,353,700    4,353,700    4,353,700    -                  22,718,500    

Grants Approved

ST-059 Roadway Resurfacing (LAFO) Fairview, Ogden to 55th Street (595,000)      (595,000)         

Totals: 4,453,700           4,608,700    4,353,700    4,353,700    4,353,700    -                  22,123,500    

TR-023 Pavement Striping Maintenance 50,000                 90,000          50,000          50,000          90,000          330,000          

TR-024 Neighborhood Traffic Management 30,000                 30,000          30,000          30,000          30,000          150,000          

TR-026 Traffic Signal Modernization, Finley Rd. at Finley Mall 325,000              325,000          

TR-027 Fiber Optic Cable - Main/Maple to Fire Station #2 65,000                 65,000            

TR-030 Traffic Signal Modernization, Downers Drive at Finley Mall 400,000        400,000          

TR-032 Traffic Signal at 63rd Street & Springside Ave 201,250              201,250          

TR-033 Pedestrian Safety Enhancements 100,000              30,000          30,000          30000 30000 220,000          

Totals: 771,250              550,000        110,000        110,000        150,000        -                  1,691,250       

BW-005 31st Street Bike Path 87,500           87,500            

Totals: -                       -                -                -                -                87,500           87,500            

DR-024 Streambank Improvements, St Joseph Creek, Main Branch 60,000                 65,000          65,000          75,000          75,000          3,550,000      3,890,000       

P-010 Parking Lot Improvements, Annual Element 55,000                 60,000          60,000          60,000          60,000          295,000          

P-013 Parking Deck Maintenance 100,000              260,000        310,000        285,000        375,000        1,330,000       

P-017 Forest North Lot Reconstruction 485,000              485,000          

SW-051 Neighborhood Drainage Improvements Cost-Share Program 85,000                 90,000          90,000          90,000          90,000          445,000          

SW-069 Green Streets/Sustainable Storm Water Program 42,000                 30,000          30,000          30,000          30,000          162,000          

SW-070 Storm Sewer Replacement, Annual Element 750,000              750,000        750,000        750,000        750,000        3,750,000       

SW-073 Downtown Water Quality Improvements 50,000                 50,000          50,000          50,000          50,000          100,000         350,000          

SW-080 Identified Future Drainage and Floodplain Improvements 2,350,000           1,350,000    3,000,000    6,700,000       

SW-085 Dredging of Prince Pond 900,000              900,000          

SW-086 Future Drainage and Floodplain Improvements 150,000              150,000          

SW-088 Streambank Improvements, St Joseph Creek, South Branch 1,400,000           75,000          2,025,000      3,500,000       

WA-028 Watermain Replacement, Annual Element 5,000,000           4,000,000    4,000,000    4,000,000    4,000,000    21,000,000    

WP-010 Water Facility Maintenance, Annual Element 225,000              125,000        125,000        125,000        125,000        725,000          

WP-011 Existing Well Rehab 105,000              900,000        105,000        900,000        2,010,000       

WP-018 SCADA System Maintenance 250,000              100,000        100,000        450,000          

WP-019 Water Storage Tank Rehabilitation & Maintenance 50,000                 1,700,000    50,000          750,000        50,000          2,600,000       

WP-022 U.S. EPA Risk Assessment and Emergency Response Plan 50,000                 50,000          75,000           175,000          

WP-023 Water Meter Replacement Village Wide 3,000,000    3,000,000      6,000,000       

Sub Totals: 12,107,000         9,605,000    8,735,000    7,115,000    8,605,000    8,750,000      54,917,000    

Grants Anticipated

SW-088 Streambank Improvements, St Joseph Creek, South Branch (420,220) (420,220)         

Totals: 11,686,780         9,605,000    8,735,000    7,115,000    8,605,000    8,750,000      54,496,780    

PS-004 Village Facilities Security Cameras 250,000              250,000          

Totals: 250,000              -                -                -                -                -                  250,000          

Grand Total (All Projects): 20,680,130         17,350,250  14,332,200  12,885,150  14,130,725  9,312,500      88,690,955    

Program 342 - Streets

Program 344 - Traffic

Program 345 - Bikeways

Program 394 - Capital Projects

Program 665 - Parking Enforcement
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Project # BW-005

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

31st Street Bike Path

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services - 
Land Acquisition - 
Infrastructure X 87,500          87,500          
Building - 
Machinery/Equipment - 
Other/Miscellaneous - 
TOTAL COST - - - - - 87,500          87,500          

5.00 87,500          87,500          
1.00 - 
1.00 - 
1.00 - 

- - - - - 87,500          87,500          

Project status and completed work Grants (funded or applied for) related to the project

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
- 

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Funding Source(s)

TOTAL FUNDING SOURCES

Program: Public Works

Projected Operating Expense Impact:

Nan Newlon

This project represents the Village’s portion of a DuPage County bike path project, which would extend along 31st Street, from Highland Ave. to 
Meyers Rd.

The County is currently in the design process.

Impact on the operating budget will be determined after the project is designed.

Staff anticipates a partnership with DuPage County on this project.

C

220345
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Project # DR-024

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Streambank Improvements, St Joseph Creek, Main Branch

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services - 
Land Acquisition - 
Infrastructure X 60,000          65,000          65,000          75,000          75,000          3,500,000     3,840,000     
Building - 
Machinery/Equipment - 
Other/Miscellaneous X 50,000          50,000          
TOTAL COST 60,000          65,000          65,000          75,000          75,000          3,550,000     3,890,000     

7.00 60,000          65,000          65,000          75,000          75,000          3,550,000     3,890,000     
1.00 - 
1.00 - 
1.00 - 

60,000          65,000          65,000          75,000          75,000          3,550,000     3,890,000     

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
- 

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Funding Source(s)

Program: Public Works

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

John Welch

This project provides for the stabilization of the Main Branch of St. Joseph Creek. Preliminary project limits are estimated to begin at Carpenter 
Street and continue to I-355.

Work in 2020 is anticipated to include herbiciding of Japanese 
Knotweed.

Impact on the operating budget will be determined after the project is designed.

None.

B

220394
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Project # FN-002

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Enterprise Resource Planning System (ERP)

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services 300,000        250,000        550,000        
Land Acquisition -                
Infrastructure -                
Building -                
Machinery/Equipment -                
Software 900,000        900,000        1,800,000     
TOTAL COST 1,200,000     1,150,000     -                -                -                -                2,350,000     

5.00                                      1,200,000     1,150,000     2,350,000     
1.00                                      -                
1.00                                      -                
1.00                                      -                

1,200,000     1,150,000     -                -                -                -                2,350,000     

Project status and completed work Grants (funded or applied for) related to the project

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
60,000          120,000        122,400        124,848        127,345        554,593        

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Funding Source(s)

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

Judy Buttny

                 Program: Finance

The current ERP (financial software) system, EDEN by Tyler Technologies, was purchased in 2006 with modules such as Accounts 
Receivable, Accounts Payable, General Ledger, Permitting, Utility Billing, etc. installed in stages.  The product was developed for a 
traditional client/server environment and its capabilities have not been kept up to date with current technology.  The current ERP 
system lacks substantial features such as dashboard analytics, calendar integration, mobility and responsive web functionality. A 
new system is needed to provide greater efficiencies for both internal and external customers.

A consultant was hired in 2019 to assist with the ERP 
selection.  The ERP vendor will be chosen in early 2020, and 
implementation will begin in Q2 2020 and is expected to take 
about two years.

The Capital Budget has been prepared assuming an on-premise solution will be selected.  However a cloud solution is being considered 
which would reduce the software costs by about 50%.  Consulting services would be the same under either scenario.  Future 
maintenance costs for an on-premise solution are about $120,000 per year.  For a cloud solution they would range from $250,000 to 
$350,000 per year.  

220261
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Project # FO-001

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Emerald Ash Borer (EAB) Eradication

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services X X X 139,400        96,600          66,900          - 302,900        
Land Acquisition - 
Infrastructure - 
Building - 
Machinery/Equipment - 
Other/Miscellaneous - 
TOTAL COST 139,400        96,600          66,900          - - - 302,900        

5.00 139,400        96,600          66,900          302,900        
1.00 - 
1.00 - 
1.00 - 

139,400        96,600          66,900          - - - 302,900        

Project status and completed work Grants (funded or applied for) related to the project

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
- 

Map/Pictures of Project

Priority Score Project Manager: 

Department:Program: Public Works

Funding Source(s)

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

Kerstin G. von der Heide

This project involves the removal and replacement of ash trees infested with EAB, and the preventative treatment of healthy ash 
trees.  As of May 2019, there were 1,587 parkway ash trees representing 6.93% of the tree inventory.  Based on the current level of 
decline this would result in the removal and replacement of approximately 600 ash trees over the next 3 years. The remaining 987 ash 
trees would require preventative treatment.

Annual Program

Ash trees represent a significant percentage of the larger tree component of the tree inventory.  Deferral of work will significantly increase 
future tree removal needs, will reduce the parkway tree canopy cover, and will increase the risk of tree failures associated with tree 
decline and breakage.

None

220335
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Project # MB-043

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Facility Improvements/Maintenance - Fire Stations

Cost Summary   N
ew

Main
ten

an
ce

Re
pla

ce
men

t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services -                
Land Acquisition -                
Infrastructure -                
Building X X 185,000        140,000        100,000        100,000        -                525,000        
Machinery/Equipment X 30,000          -                30,000          
Other/Miscellaneous -                
TOTAL COST 215,000        140,000        100,000        100,000        -                -                555,000        

4.00                                      215,000        140,000        100,000        100,000        -                -                555,000        
1.00                                      
1.00                                      
1.00                                      

215,000        140,000        100,000        100,000        -                -                555,000        

Impact on annual Operating Expenses   Grants (funded or applied for) related to the project.

Projects FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
160,000        160,000        

30,000          30,000          
25,000          25,000          

50,000          50,000          
40,000          40,000          
50,000          50,000          

100,000        100,000        
100,000        100,000        

215,000        140,000        100,000        100,000        -                -                555,000        

Priority Score Project Manager: 

Department:

Dann Fitzpatrick

                 Program: Building Services

TOTAL

Roof Replacement - Sta. 1
HVAC Replacement - Sta. 3

Apparatus Bay Floor Replacement - Sta. 3

Apparatus Bay Floor Replacement - Sta.5
Roof Replacement Sta. 5
Carpet Replacement - Sta. 2

Ceiling Replacement - Sta. 5

Bay Window Replacement - Sta. 3

Funding Source(s)

TOTAL FUNDING SOURCES

This sheet identifies significant facility improvement projects for certain Village building(s) that require regular maintenance and upkeep. 
Minor or emergency-related repair projects are funded via operating budgets or the major buildings contingency.

A

220142
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Project # MB-050

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Facility Improvements/ Maintenance - Police Station

Cost Summary   N
ew

Main
ten

an
ce

Re
pla

ce
men

t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services - 
Land Acquisition - 
Infrastructure - 
Building X X - 75,000          20,000          200,000        175,000        470,000        
Machinery/Equipment X 100,000        25,000          125,000        
Other/Miscellaneous - 
TOTAL COST - 175,000        45,000          200,000        175,000        - 595,000        

4.00  - 175,000        45,000          200,000        175,000        - 595,000        
1.00  - 
1.00  - 
1.00  - 

- 175,000        45,000          200,000        175,000        - 595,000        

Impact on annual Operating Expenses  Grants (funded or applied for) related to the project.

Projects FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
50,000          50,000          
25,000          25,000          
75,000          25,000          100,000        
25,000          200,000        225,000        

175,000        175,000        
20,000          20,000          

- 175,000        45,000          200,000        175,000        - 595,000        

Priority Score Project Manager: 

Department:

HVAC System Replacements
Roof Replacement
Window Replacement

Program: Building services

TOTAL

Garage Floor Replacement

Dann Fitzpatrick

Garage Door Replacement
Access Control Replacement

Funding Source(s)

TOTAL FUNDING SOURCES

The sheet identifies significant facility improvement projects for certain Village building(s) that require regular mantenance and upkeep. 
Minor or emergency-related repair projects are funding through operating budgets or the major buildings contingency.

Planned improvements will not significantly affect operating 
expenses with the exception of the replacement windows which 
will be more energy efficient thereby lowering heating costs.

C

220142
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Project # MB-051

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Facility Improvements/ Maintenance - Civic Center

Cost Summary   N
ew

Main
ten

an
ce

Re
pla

ce
men

t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services - 
Land Acquisition - 
Infrastructure - 
Building X X - 70,000          65,000          200,000        120,000        455,000        
Machinery/Equipment X 17,500          75,000          92,500          
Other/Miscellaneous 25,000          25,000          
TOTAL COST - 87,500          165,000        200,000        120,000        - 572,500        

4.00  - 87,500          165,000        200,000        120,000        - 572,500        
1.00  - 
1.00  - 
1.00  - 

- 87,500          165,000        200,000        120,000        - 572,500        

Impact on annual Operating Expenses  Grants (funded or applied for) related to the project.

Projects FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
17,500          17,500          
20,000          20,000          
50,000          45,000          95,000          

25,000          25,000          
200,000        120,000        320,000        

20,000          20,000          
75,000          75,000          

- 87,500          165,000        200,000        120,000        - 572,500        

Priority Score Project Manager: 

Department:

Carpet Replacement
Exterior Planter Repairs
Roof Replacement

HVAC Replacement
Exterior Ramp Repairs

Tuckpointing
Generator Replacement

Funding Source(s)

TOTAL FUNDING SOURCES

Program: Building Services

TOTAL

Dann Fitzpatrick

The sheet identifies significant facility improvement projects for certain Village building(s) that require regular mantenance and upkeep. 
Minor or emergency-related repair projects are funding through operating budgets or the major buildings contingency.

Overall, these projects will reduce future operating expenses by 
eliminating the need for costly emergency repairs.  This 
improvement will potentially reduce maintenance costs by up to 
$6,000/year.

A

220142
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Project # MB-052

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Facility Improvements/Maintenance - Public Works

Cost Summary   N
ew

Main
ten

an
ce

Re
pla

ce
men

t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services -                
Land Acquisition -                
Infrastructure -                
Building X X 170,000        10,000          10,000          10,000          200,000        
Machinery/Equipment X 40,000          40,000          
Other/Miscellaneous X X 50,000          100,000        50,000          200,000        
TOTAL COST 220,000        150,000        10,000          60,000          -                -                440,000        

4.00                                      220,000        150,000        10,000          60,000          -                -                440,000        
1.00                                      -                
1.00                                      -                
1.00                                      -                

220,000        150,000        10,000          60,000          -                -                440,000        

Impact on annual Operating Expenses   Grants (funded or applied for) related to the project

Projects FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
160,000        160,000        

50,000          50,000          
100,000        100,000        

40,000          40,000          
10,000          10,000          10,000          10,000          40,000          

50,000          50,000          

-                
220,000        150,000        10,000          60,000          -                -                440,000        

Priority Score Project Manager: 

Department: Building Services

Removal of E85 Tank

                 Program: 

TOTAL

Main Garage Floor Coating

Dann Fitzpatrick

Gate Replacement
Cold Storage Roof Replacement
HVAC Replacement - Mezzanine
Door Replacements

Funding Source(s)

TOTAL FUNDING SOURCES

This sheet identifies significant facility improvement projects for certain Village building(s) that require regular maintenance and upkeep. Minor or 
emergency-related repair projects are funded via operating budgets or the major buildings contingency.

Overall, these projects will reduce future operating expenses by 
eliminating the need for costly emergency repairs.  This 
improvement will potentially reduce maintenance costs by up to 
$9,000/year.

A

220142
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Project # MB-054

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Facility Improvements/ Maintenance - Train Stations

Cost Summary   N
ew

Main
ten

an
ce

Re
pla

ce
men

t
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Future 
Years TOTAL

Professional Services -                
Land Acquisition -                
Infrastructure -                
Building X -                40,000          40,000          40,000          -                120,000        
Machinery/Equipment X 20,000          20,000          
Other/Miscellaneous -                
TOTAL COST -                40,000          60,000          40,000          -                -                140,000        

4.00                                      -                40,000          60,000          40,000          -                -                140,000        
1.00                                      -                
1.00                                      -                
1.00                                      -                

-                40,000          60,000          40,000          -                -                140,000        

Impact on annual Operating Expenses   Grants (funded or applied for) related to the project.

Projects FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
40,000          40,000          40,000          120,000        

20,000          20,000          

-                
-                
-                
-                
-                
-                
-                
-                
-                
-                
-                

-                40,000          60,000          40,000          -                -                140,000        

Priority Score Project Manager: 

Department:

Tuckpointing - Main Street Station
HVAC Replacement - Main Street Station

Funding Source(s)

TOTAL FUNDING SOURCES

Dann Fitzpatrick

                 Program: Building Services

TOTAL

The sheet identifies significant facility improvement projects for certain Village building(s) that require regular mantenance and upkeep. 
Minor or emergency-related repair projects are funding through operating budgets or the major buildings contingency.

Regularly planned maintenance reduces the need for 
emergency and unexpected repairs along with the 
corresponding operating costs.

A

220142
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Project # MB-056

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Facility Improvements/Maintenance - Fleet Maintenance

Cost Summary   N
ew

Main
ten

an
ce

Re
pla

ce
men

t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services - 
Land Acquisition - 
Infrastructure - 
Building X 75,000          75,000          
Machinery/Equipment - 
Other/Miscellaneous - 
TOTAL COST - 75,000          - - - - 75,000          

4.00  75,000          75,000          
1.00  - 
1.00  - 
1.00  - 

- 75,000          - - - - 75,000          

Impact on annual Operating Expenses  Grants (funded or applied for) related to the project.

Projects FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
75,000          75,000          

- 
- 
- 
- 
- 
- 
- 
- 
- 
- 

- 75,000          - - - - 75,000          

Priority Score Project Manager: 

Department:

Dann Fitzpatrick

Program: Building Services

TOTAL

Funding Source(s)

TOTAL FUNDING SOURCES

Floor Covering

This sheet identifies significant facility improvement projects for certain Village building(s) that require regular maintenance and upkeep. 
Minor or emergency-related repair projects are funded via operating budgets or the major buildings contingency.

A

220142
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Project # MB-100

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Emergency Repair Project Contingency

Cost Summary   N
ew

Main
ten

an
ce

Re
pla

ce
men

t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services -                
Land Acquisition -                
Infrastructure -                
Building X X 75,000          75,000          75,000          75,000          75,000          375,000        
Machinery/Equipment -                
Other/Miscellaneous -                
TOTAL COST 75,000          75,000          75,000          75,000          75,000          -                375,000        

5.00                                      75,000          75,000          75,000          75,000          75,000          375,000        
1.00                                      -                
1.00                                      -                
1.00                                      -                

75,000          75,000          75,000          75,000          75,000          -                375,000        

Project status and completed work Grants (funded or applied for) related to the project

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:                 Program: Building Services

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

Funding Source(s)

This request is for an ongoing contingency fund for emergency maintenance or repair of the Village's facilities and equipment.  This fund could 
be used at any Village buildings that require maintenance.

This project will reduce future operating expenses by eliminating the need for costly emergency repairs.  

None.

A
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Project # P-010

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Parking Lot Improvements, Annual Element

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services - 
Land Acquisition - 
Infrastructure - 
Building - 
Machinery/Equipment - 
Other/Miscellaneous X 55,000          60,000          60,000          60,000          60,000          295,000        
TOTAL COST 55,000          60,000          60,000          60,000          60,000          - 295,000        

8.00 55,000          60,000          60,000          60,000          60,000          295,000        
1.00 - 
1.00 - 
1.00 - 

55,000          60,000          60,000          60,000          60,000          - 295,000        

Project status and completed work Grants (funded or applied for) related to the project

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
- 

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Funding Source(s)

John Welch

Program: Public Works

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

The amount shown establishes an annualized maintenance cost for such services as: crack sealing, striping, resurfacing, etc. Years without an 
amount shown on this sheet have expenses identified to specific parking facilities on separate sheets.

Annual project.  

The maintenance scheduled will increase the life of the pavement. Deferral of work will significantly increase future maintenance costs.

Varies but would be shown on sheets specific to a facility.

A

220394
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Project # P-013

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Parking Deck Maintenance

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services X - 
Land Acquisition - 
Infrastructure - 
Building X 100,000        260,000        310,000        285,000        375,000        1,330,000     
Machinery/Equipment X - 
Other/Miscellaneous X - 
TOTAL COST 100,000        260,000        310,000        285,000        375,000        - 1,330,000     

8.00 100,000        260,000        310,000        285,000        375,000        1,330,000     
1.00 - 
1.00 - 
1.00 - 

100,000        260,000        310,000        285,000        375,000        - 1,330,000     

Project status and completed work Grants (funded or applied for) related to the project

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
- 

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Funding Source(s)

John Welch

Program: Public Works

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

Improvements scheduled for FY2020-2022 include replacement of electrical boxes, lighting and drainage grates.  Replacement of the camera 
system is budgeted for FY2020. Deck floor resealing is anticipated in FY2023 & 2024.  Funding is also provided to replace the elevator in 2024 
and replace sprinkler system piping each year from 2021 to 2023.

Proper maintenance of the deck reduces the total cost of ownership over the long-term.

A
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Project # P-017

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Forest North Lot Reconstruction

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services - 
Land Acquisition - 
Infrastructure - 
Building - 
Machinery/Equipment - 
Other/Miscellaneous X 485,000        485,000        
TOTAL COST 485,000        - - - - - 485,000        

8.00 435,000        435,000        
7.00 50,000          50,000          
1.00 - 
1.00 - 

485,000        - - - - - 485,000        

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
- 

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Projected Operating Expense Impact:

John Welch

Program: Public Works

Funding Source(s)

TOTAL FUNDING SOURCES

This project will include the reconstruction and possible reconfiguration of the Forest North Parking Lot.  More user-friendly on-street 
parking and pedestrian access to shopping and the library will be analyzed as part of the project.

Anticipated 2020 construction.

220394
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Project # PS-004

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Village Facilities Security Cameras

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services -                
Land Acquisition -                
Infrastructure -                
Building -                
Machinery/Equipment 250,000        50,000          50,000          50,000          50,000          450,000        
Other/Miscellaneous -                
TOTAL COST 250,000        50,000          50,000          50,000          50,000          -                450,000        

8.00                                      250,000        250,000        
6.00                                      50,000          50,000          50,000          50,000          200,000        
1.00                                      -                
1.00                                      -                

250,000        50,000          50,000          50,000          50,000          -                450,000        

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

  Department:

Projected Operating Expense Impact:

William Budds

                 Program: Police

Funding Source(s)

TOTAL FUNDING SOURCES

Complete replacement of the original outdated Security Camera system and the Code Blue emergency notification system. The 2020 
budgeted amount is for the Parking Deck.  2021 and beyond will be used for all other Village facilities.

A multi-year replacement plan will begin in 2020 with the parking 
deck.

It is expected that operating costs will be similar to the current system.

220665/142
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Project # S-005

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Ogden Avenue Sidewalk Installation

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services -                
Land Acquisition -                
Infrastructure X 500,000        500,000        
Building -                
Machinery/Equipment -                
Other/Miscellaneous -                
TOTAL COST 500,000        -                -                -                -                -                500,000        

4.00                                      100,000        100,000        
5.00                                      400,000        400,000        
1.00                                      -                
1.00                                      -                

500,000        -                -                -                -                -                500,000        

Project status and completed work Grants (funded or applied for) related to the project

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Projected Operating Expense Impact:

John Welch

                 Program: Public Works

Funding Source(s)

TOTAL FUNDING SOURCES

This project would complete several sections of sidewalk along Ogden Avenue within the Village. Phase I of this work was constructed in 2010. 
Phase II will include those segments/blocks where easements can be obtained, and the sidewalk can be constructed without substantial 
damage to the remainder of the property.  

It is anticipated that phase II sidewalk easements will be procured in 
2019 and 2020 with construction to begin where feasible in 2020 
and continue in 2021. IDOT resurfaced Ogden Avenue in 2019 and 
addressed several sidewalk improvements.

It is estimated that adding new sidewalk increases annual sidewalk maintenance costs by approximately $0.15/square foot, but generally these 
expenses are not realized until at least 15 years after initial construction.

220341
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Project # S-006

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Replacement/Rehabilitation Sidewalk Program

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services -                
Land Acquisition -                
Infrastructure X 269,000        282,450        296,600        311,450        327,025        1,486,525     
Building -                
Machinery/Equipment -                
Other/Miscellaneous -                
TOTAL COST 269,000        282,450        296,600        311,450        327,025        -                1,486,525     

4.00                                      269,000        282,450        296,600        311,450        327,025        1,486,525     
1.00                                      -                
1.00                                      -                
1.00                                      -                

269,000        282,450        296,600        311,450        327,025        -                1,486,525     

Project status and completed work Grants (funded or applied for) related to the project

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Funding Source(s)

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

John Welch

                 Program: Public Works

This project provides for the replacement or rehabilitation of sidewalk tripping hazards as well as sidewalk which has cracked into more 
than three pieces or is otherwise beyond it's useful life. The Village maintains over 5 million square feet (SF) of sidewalk which has a life 
expectancy of 50 to 100 years. Beginning in FY2009, a 5% escalator was included to reflect increasing costs for sidewalk construction.  

Annual Program.

Repaired sidewalk will reduce liability costs.

None.

A
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Project # S-007

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

DBD Crosswalk and Accessibility Upgrades

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services - 
Land Acquisition - 
Infrastructure X 200,000        100,000        100,000        100,000        100,000        300,000        900,000        
Building - 
Machinery/Equipment - 
Other/Miscellaneous - 
TOTAL COST 200,000        100,000        100,000        100,000        100,000        300,000        900,000        

4.00 100,000        100,000        100,000        100,000        100,000        300,000        800,000        
9.00 100,000        100,000        
1.00 - 
1.00 - 

200,000        100,000        100,000        100,000        100,000        300,000        900,000        

Project status and completed work Grants (funded or applied for) related to the project

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
- 

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Projected Operating Expense Impact:

John Welch

Program: Public Works

Funding Source(s)

TOTAL FUNDING SOURCES

This project includes the repair and replacement (if necessary) of the brick crosswalks in the Downtown Business District as well as other 
required maintenance of the sidewalk and brick paving system. Included will be upgrades to the adjacent sidewalk ramps.   

Improvements at Forest & Warren were completed in 2019. This 
program is expected to continue over the next several years.

Repaired sidewalk will reduce liability costs.

State Capital Grant received for 2020.

A
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Project # S-008

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Right of Way Accessibility Improvements

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services -                
Land Acquisition -                
Infrastructure X 165,000        165,000        165,000        170,000        175,000        840,000        
Building -                
Machinery/Equipment -                
Other/Miscellaneous -                
TOTAL COST 165,000        165,000        165,000        170,000        175,000        -                840,000        

4.00                                      165,000        165,000        165,000        170,000        175,000        840,000        
1.00                                      -                
1.00                                      -                
1.00                                      -                

165,000        165,000        165,000        170,000        175,000        -                840,000        

Project status and completed work Grants (funded or applied for) related to the project

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:                 Program: Public Works

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

James Tock

Funding Source(s)

This project includes improvements to public rights of way to modernize pedestrian access routes and bring them into compliance with 
new regulations. The requirements of the Americans with Disabilities Act were updated in 2012, and the "Public Rights Of Way 
Accessibility Guidelines" (PROWAG), which have been under development for several years, were finalized in late 2015.  As locations 
that are in need of upgrades are identified throughout the Village, they will be compiled on a matrix of priorities and will be added to this 
annual program.

Projects identified in 2019 will be designed and constructed in 
2020.

No significant impact to operating expense.

A
220341
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Project # S-011

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Jefferson - Brookbank Sidewalk Connection

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services X - 
Land Acquisition - 
Infrastructure X 600,000        600,000        
Building - 
Machinery/Equipment - 
Other/Miscellaneous - 
TOTAL COST 600,000        - - - - - 600,000        

4.00 600,000        - - - - 600,000        
1.00 - 
1.00 - 
1.00 - 

600,000        - - - - - 600,000        

Project status and completed work Grants (funded or applied for) related to the project

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
- 

Map/Pictures of Project

Priority Score Project Manager: 

Department:Program: Public Works

Funding Source(s)

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

John Welch

This project constructs a pedestrian bridge over the south branch of St. Joseph Creek within the unimproved right-of-way of Brookbank 
Road south of Jefferson Avenue.   

Design was completed in 2019, with expected construcion in 
2020.

B
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Project # SL-004

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Fairview Business District Street Light Replacement

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services - 
Land Acquisition - 
Infrastructure X 175,000        175,000        
Building - 
Machinery/Equipment - 
Other/Miscellaneous - 
TOTAL COST - - - - - 175,000        175,000        

4.00 175,000        175,000        
1.00 - 
1.00 - 
1.00 - 

- - - - - 175,000        175,000        

Project status and completed work Grants (funded or applied for) related to the project

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
- 

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Projected Operating Expense Impact:

Stan Balicki

Program: Public Works

Funding Source(s)

TOTAL FUNDING SOURCES

This project involves the replacement of the decorative street lights in the Fairview business district. The lights are on Fairview Avenue 
generally between Maple Avenue and 2nd Street. The existing street lights are deteriorating and replacement/repair parts are no longer 
available.

This work will be designed in-house and is anticipated to occur 
in future years.

This project will reduce operational costs by reducing potential repair costs.

A
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Project # SL-009

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Fairview Commuter Area Street Light  Replacement

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services -                
Land Acquisition -                
Infrastructure X 125,000        125,000        
Building -                
Machinery/Equipment -                
Other/Miscellaneous -                
TOTAL COST 125,000        -                -                -                -                -                125,000        

5.00                                      35,000          35,000          
10.00                                    90,000          90,000          

1.00                                      -                
1.00                                      -                

125,000        -                -                -                -                -                125,000        

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Projected Operating Expense Impact:

Stan Balicki

                 Program: Public Works

Funding Source(s)

TOTAL FUNDING SOURCES

Replacement of the decorative street lights and parking lot lighting near the Fairview Ave commuter station.   The existing street lights are 
deteriorating and replacement / repair parts are no longer available.

Repalcemnt of street lights, foundations and underground 
cables.

An approved grant from DCEO for $90,000 has been received.

220333
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Project # ST-004

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Roadway Maintenance Program

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services X 60,000          60,000          60,000          60,000          60,000          300,000        
Land Acquisition -                
Infrastructure X 3,291,600     3,191,600     3,191,600     3,191,600     3,191,600     16,058,000   
Building -                
Machinery/Equipment -                
Other/Miscellaneous X 352,100        352,100        352,100        352,100        352,100        1,760,500     
TOTAL COST 3,703,700     3,603,700     3,603,700     3,603,700     3,603,700     -                18,118,500   

6.00                                      2,103,700     2,103,700     2,103,700     2,103,700     2,103,700     10,518,500   
2.00                                      1,600,000     1,500,000     1,500,000     1,500,000     1,500,000     7,600,000     
1.00                                      -                
1.00                                      -                

3,703,700     3,603,700     3,603,700     3,603,700     3,603,700     -                18,118,500   

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Stephanie Graves

                 Program: Public Works

Funding Source(s)

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

Capital and Motor Fuel Tax funds are used for ongoing annual maintenance of the Village's 160 miles of streets. Projects are designed to 
utilize various processes such as crack seals, pavement seals and resurfacing with new asphalt. The funding listed as 
'Other/Miscellaneous' is for asphalt, road salt and rental of equipment, such as a grinder to be used by Public Works Streets Division for 
various patching operations and winter operations during the year.  

Annual Program includes grinding and resurfacing, crack 
sealing, small-scale patching, and pavement preservation.

The maintenance scheduled will increase the life of the pavement. Deferral of work will significantly increase future maintenance costs.

A

220342

6-33



Project # ST-058

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Roadway Reconstruction Program

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services 50,000          50,000          50,000          50,000          50,000          250,000        
Land Acquisition - 
Infrastructure X 700,000        700,000        700,000        700,000        700,000        3,500,000     
Building - 
Machinery/Equipment - 
Other/Miscellaneous - 
TOTAL COST 750,000        750,000        750,000        750,000        750,000        - 3,750,000     

5.00 750,000        750,000        750,000        750,000        750,000        3,750,000     
1.00 - 
1.00 - 
1.00 - 

750,000        750,000        750,000        750,000        750,000        - 3,750,000     

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
- 

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Projected Operating Expense Impact:

John Welch

Program: Public Works

Funding Source(s)

TOTAL FUNDING SOURCES

Annual program.

The work scheduled will create a new life-cycle for the pavement.

A

220342

Pavement data acquired in 2018 provided information of roadway surface condition as well as roadway base condition. Using this 
information, staff recommends funding an annual element for road reconstructions each year. Street segments with low base condition 
ratings will be vetted for reconstruction in conjunction with other infrastructure improvements.   
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Project # ST-059

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Roadway Resurfacing (LAFO) Fairview, Ogden to 55th Street

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services X -                
Land Acquisition -                
Infrastructure X 850,000        850,000        
Building -                
Machinery/Equipment -                
Other/Miscellaneous -                
TOTAL COST -                850,000        -                -                -                -                850,000        

5.00                                      255,000        255,000        
10.00                                    595,000        595,000        

1.00                                      -                
1.00                                      -                

-                850,000        -                -                -                -                850,000        

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

                 Program: Department:

Projected Operating Expense Impact:

John Welch

Public Works

Funding Source(s)

TOTAL FUNDING SOURCES

The Village received approval from the DuPage Mayors and Managers Conference in December 2015. This project is scheduled for 
construction in 2021 once 55th Street improvements are completed by DuPage County and will include the resurfacing of Fairview 
Avenue from Ogden Avenue to 55th Street.

Design will occur in 2020 and the work is anticipated to occur 
in 2021.

Resurfacing of this roadway will reduce current maintenance costs by eliminating the need for unplanned patching and accumulated
debris removal.

A

220342

STP grant funding has been approved.
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Project # SW-051

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Neighborhood Drainage Improvements Cost-Share Program

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services -                
Land Acquisition -                
Infrastructure X 85,000          90,000          90,000          90,000          90,000          445,000        
Building -                
Machinery/Equipment -                
Other/Miscellaneous -                
TOTAL COST 85,000          90,000          90,000          90,000          90,000          -                445,000        

7.00                                      85,000          90,000          90,000          90,000          90,000          445,000        
1.00                                      -                
1.00                                      -                
1.00                                      -                

85,000          90,000          90,000          90,000          90,000          -                445,000        

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:                 Program: Public Works

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

John Welch

Funding Source(s)

This project funds the Village Council Policy entitled "Maintenance of Stormwater Control Structures & Creek Channels” which outlines a cost-
share program between private property owners and the Village. The policy has been drafted to allow Village staff to take a more
proactive approach in addressing neighborhood private-property drainage problems. 

Ongoing program.

Planned improvements will not significantly affect the future operating expenses.

B
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Project # SW-069

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Green Streets/Sustainable Storm Water Program

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services X X X 42,000          30,000          30,000          30,000          30,000          162,000        
Land Acquisition -                
Infrastructure -                
Building -                
Machinery/Equipment -                
Other/Miscellaneous -                
TOTAL COST 42,000          30,000          30,000          30,000          30,000          -                162,000        

7.00                                      42,000          30,000          30,000          30,000          30,000          162,000        
1.00                                      -                
1.00                                      -                
1.00                                      -                

42,000          30,000          30,000          30,000          30,000          -                162,000        

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:                 Program: Public Works

Funding Source(s)

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

Source: US Environmental Protection Agency

John Welch

It is the Village’s ultimate goal is to provide a storm sewer connection within 200’ of every property. For many properties, however, such an 
improvement is many years in the future, as additional detention storage or significant downstream storm sewer improvements are required.  
This program is a cost-effective and environmentally-responsible way to deal with nuisance drainage problems in areas with no drainage 
system, while helping the Village comply with the pollution-prevention/good housekeeping aspects of the federally-mandated NPDES
requirements for MS4 communities. These improvements will likely include small diameter low-flow piping, on-site bio-retention facilities, rain 
gardens, etc. It is anticipated that the cost and long-term maintenance responsibilities associated with these improvements would be shared by 
the property owners, similar to the existing cost-share program.

Ongoing program.

It is estimated that the impact will be minimal, as we plan to engage residents to assist with care and maintenance of plantings, etc.

Staff will continue to investigate grant opportunities.

B
220394
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Project # SW-070

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Storm Sewer Replacement, Annual Element

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services -                
Land Acquisition -                
Infrastructure X 750,000        750,000        750,000        750,000        750,000        3,750,000     
Building -                
Machinery/Equipment -                
Other/Miscellaneous -                
TOTAL COST 750,000        750,000        750,000        750,000        750,000        -                3,750,000     

7.00                                      750,000        750,000        750,000        750,000        750,000        3,750,000     
1.00                                      -                
1.00                                      -                
1.00                                      -                

750,000        750,000        750,000        750,000        750,000        -                3,750,000     

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Funding Source(s)

                 Program: Public Works

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

John Welch

This project accounts for future annual replacement of existing storm sewers, which have reached the end of their useful life. As individual 
projects are identified, project sheets are created and the amounts herein are reduced accordingly.

Ongoing Program.

Impact on the operating budget will be determined after the project is designed.

A
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Project # SW-073

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Downtown Water Quality Improvements

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services -                
Land Acquisition -                
Infrastructure X 50,000          50,000          50,000          50,000          50,000          100,000        350,000        
Building -                
Machinery/Equipment -                
Other/Miscellaneous -                
TOTAL COST 50,000          50,000          50,000          50,000          50,000          100,000        350,000        

7.00                                      50,000          50,000          50,000          50,000          50,000          100,000        350,000        
1.00                                      -                
1.00                                      -                
1.00                                      -                

50,000          50,000          50,000          50,000          50,000          100,000        350,000        

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:                 Program: Public Works

Funding Source(s)

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

John Welch

The Downtown Business District is nearly all impervious surface (pavement, roof, etc.) and drains directly into St. Joseph’s Creek. Currently, 
pollutants, debris and sediment can get carried directly into the stream system, suspended in storm water run-off from this area. It is anticipated 
that this project would involve the construction of structural Best Management Practices (BMP’s) to reduce the discharge of pollutants and 
suspended solids into St. Joseph Creek, and to facilitate sediment removal. These will also help the Village comply with the federally-mandated 
NPDES requirements for MS4 communities. 

Work will continue on the design and construction of structural 
BMPs within the storm drainage system in the Downtown Business 
District. These will be constructed over a several year period or as 
facilitated by street reconstruction, parking lot reconstruction and/or 
grant opportunities.  

Will have minimal impact on operating expenses.

Grant opportunities will be pursued when available.

A
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Project # SW-080

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Identified Future Drainage and Floodplain Improvements

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services X 125,000        125,000        
Land Acquisition -                
Infrastructure X 2,225,000     1,350,000     3,000,000     6,575,000     
Building -                
Machinery/Equipment -                
Other/Miscellaneous -                
TOTAL COST 2,350,000     1,350,000     3,000,000     -                -                -                6,700,000     

7.00                                      2,350,000     1,350,000     3,000,000     6,700,000     
1.00                                      -                
1.00                                      -                
1.00                                      -                

2,350,000     1,350,000     3,000,000     -                -                -                6,700,000     

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Funding Source(s)

TOTAL FUNDING SOURCES

John Welch

                 Program: Public Works

Projected Operating Expense Impact:

This work will include the design and construction of identified future drainage improvements in both local drainage areas and within 
floodplains, as identified in the Staff Report on the April 18, 2013 flood event, and in the 2014 Stormwater Project Analysis Final Report.  
Projects will be prioritized and budgeted for construction in future CIP's. 

Analysis was completed in 2014. Preliminary engineering 
continued into 2019 with potential purchase of easements and 
property. Completion of the non-floodplain projects started in 
2017 and are expected to finish in 2020.

Impact on the operating budget will be determined after the projects are designed, but expected to be minimal.

Staff will look for possible grant opportunities.

A
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Project # SW-085

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Dredging of Prince Pond

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services -                
Land Acquisition -                
Infrastructure X 900,000        900,000        
Building -                
Machinery/Equipment -                
Other/Miscellaneous -                
TOTAL COST 900,000        -                -                -                -                900,000        

7.00                                      900,000        900,000        
1.00                                      -                
1.00                                      -                
1.00                                      -                

900,000        -                -                -                -                900,000        

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Funding Source(s)

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

John Welch

                 Program: Public Works

This work will include partnering with the Park District of Downers Grove to remove the sediment from Prince Pond. 

This work has been identified for construction in 2020.

Impact on the operating budget will be determined after the projects are designed, but expected to be minimal.

Staff will look for possible grant opportunities.

A
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Project # SW-086

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Future Drainage and Floodplain Improvements

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services X 150,000        150,000        
Land Acquisition -                
Infrastructure -                
Building -                
Machinery/Equipment -                
Other/Miscellaneous -                
TOTAL COST 150,000        -                -                -                -                150,000        

7.00                                      150,000        150,000        
1.00                                      -                
1.00                                      -                
1.00                                      -                

150,000        -                -                -                -                150,000        

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Funding Source(s)

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

John Welch

                 Program: Public Works

This work will include the investigation and computer flow modelling throughout the Village to identify areas to benefit from drainage and 
floodplain improvements. These may encompass upgrades to the existing system as well as new drainage facilities. Projects will be 
prioritized and budgeted for construction in future CIP's. 

Initial analysis began in 2019, with refined recommendations 
and identified project areas in 2020.

Impact on the operating budget will be determined after the projects are designed, but expected to be minimal.

Staff will look for possible grant opportunities.

A
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Project # SW-088

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Streambank Improvements, St Joseph Creek, South Branch

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services 50,000          75,000          125,000        
Land Acquisition -                
Infrastructure X 1,350,000     2,025,000     3,375,000     
Building -                
Machinery/Equipment -                
Other/Miscellaneous -                
TOTAL COST 1,400,000     75,000          -                -                -                2,025,000     3,500,000     

7.00                                      979,780        75,000          -                -                2,025,000     3,079,780     
11.00                                    420,220        420,220        

1.00                                      -                
1.00                                      -                

1,400,000     75,000          -                -                -                2,025,000     3,500,000     

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Projected Operating Expense Impact:

John Welch

                 Program: Public Works

Funding Source(s)

TOTAL FUNDING SOURCES

This project provides conveyance improvements and stabilization of the South Branch of St. Joseph Creek. Project limits are from Barth Pond to 
Main Street. After improvements to this section, upstream of Main Street will be studied and proposed improvements developed. (formerly DR-
022)

A comprehensive study was performed in 2017 for the stream 
segment from Barth Pond to Main Street. Proposed improvements 
include streambank clearing, restoration, erosion control, culvert 
replacement and open area detention options.

This work will decrease future maintenance expenses by eliminating the need for barricades and temporary stabilization measures.

The Village received grants from the IEPA and DuPage County in 
2019 for streambank and water quality improvements. Future grants 
for areas upstream of Main Street will be sought.

B
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Project # TR-023

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Pavement Striping Maintenance

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services - 
Land Acquisition - 
Infrastructure X 50,000          90,000          50,000          50,000          90,000          330,000        
Building - 
Machinery/Equipment - 
Other/Miscellaneous - 
TOTAL COST 50,000          90,000          50,000          50,000          90,000          - 330,000        

5.00 50,000          90,000          50,000          50,000          90,000          330,000        
1.00 - 
1.00 - 
1.00 - 

50,000          90,000          50,000          50,000          90,000          - 330,000        

Project status and completed work Grants (funded or applied for) related to the project

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
- 

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Funding Source(s)

TOTAL FUNDING SOURCES

Program: Public Works

Projected Operating Expense Impact:

Will Lorton

Striping throughout the Village must be maintained on a regular basis. In addition, parking stripes in the downtown area must be replaced every 
three years.

Striping will be replaced at various locations throughout the Village 
in 2020.

Planned improvements will not significantly affect future operating expenses.

A
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Project # TR-024

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Neighborhood Traffic Management

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services X 30,000          30,000          30,000          30,000          30,000          150,000        
Land Acquisition - 
Infrastructure - 
Building - 
Machinery/Equipment - 
Other/Miscellaneous - 
TOTAL COST 30,000          30,000          30,000          30,000          30,000          - 150,000        

5.00 30,000          30,000          30,000          30,000          30,000          150,000        
1.00 - 
1.00 - 
1.00 - 

30,000          30,000          30,000          30,000          30,000          - 150,000        

Project status and completed work Grants (funded or applied for) related to the project

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
- 

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Funding Source(s)

John Welch

Program: Public Works

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

The purpose of a Neighborhood Traffic Study is to thoroughly study a neighborhood with the goal of mitigating issues of travel speed, cut-
through traffic, pedestrian/traffic conflicts, intersection controls, street network performance, and overall neighborhood safety issues. The 
outcome of this study will be a set of recommendations that will improve intersection controls for this neighborhood.  

Area 6 was completed in 2018.  2019 fund will be used for driver 
feedback sgns in areas 1 through 6.  2020 funds will be used to 
complete Area 7.   2021 - 2024 funds will be used implement 
medium & long-range improvements for traffic studies in completed 
areas.

This project will have no significant impact on the operating budget.

C
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Project # TR-026

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Traffic Signal Modernization, Finley Rd. at Finley Mall

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services -                
Land Acquisition -                
Infrastructure X 325,000        325,000        
Building -                
Machinery/Equipment -                
Other/Miscellaneous -                
TOTAL COST 325,000        -                -                -                -                -                325,000        

4.00                                      325,000        325,000        
1.00                                      -                
1.00                                      -                
1.00                                      -                

325,000        -                -                -                -                -                325,000        

Project status and completed work   Grants (funded or applied for) related to the project

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Funding Source(s)

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

Will Lorton

                 Program: Public Works

This project would completely replace the traffic signals adjacent to Finley Mall and install a modernized interconnection with the signal at 
Butterfield Rd. and Finley Rd. The current system has been in place for over twenty years.

Construction is anticipated in 2020.

This project will reduce operational costs by reducing potential repair costs.

Staff will explore potential cost share with commercial 
properties for this work. 

A
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Project # TR-027

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Fiber Optic Cable - Main/Maple to Fire Station #2

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services 15,000          15,000          
Land Acquisition -                
Infrastructure -                
Building -                
Machinery/Equipment X 50,000          50,000          
Other/Miscellaneous -                
TOTAL COST 65,000          -                -                -                -                -                65,000          

4.00                                      65,000          65,000          
1.00                                      -                
1.00                                      -                
1.00                                      -                

65,000          -                -                -                -                -                65,000          

Project status and completed work  Grants (funded or applied for) related to the project

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Will Lorton

                 Program: Public Works

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

Funding Source(s)

220###

To provide the communications for a remote traffic signal and emergency vehicle pre-emption (EVP) monitoring system. This is the
missing segment that is proposed to connect the Main Street traffic signals back to Village facilities and allow monitoring and managing 
of the signal and EVP operation from a remote location. The project would consist of fiber-optic cable installation to make a folded loop 
with Village Hall. Controller video equipment is needed to make the system fully operational.

This work is expected to be performed in 2020. 

Project is expected to reduce monthly maintenance costs through more efficient office management of field traffic conditions. Traffic 
delays are anticipated to also be reduced, as problems/issues would be identified quickly through video monitoring.

Staff will explore potential grants for this work.

220344
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Project # TR-030

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Traffic Signal Modernization, Downers Drive at Finley Mall

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services -                
Land Acquisition -                
Infrastructure X 400,000        400,000        
Building -                
Machinery/Equipment -                
Other/Miscellaneous -                
TOTAL COST -                400,000        -                -                -                -                400,000        

5.00                                      400,000        400,000        
1.00                                      -                
1.00                                      -                
1.00                                      -                

-                400,000        -                -                -                -                400,000        

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Funding Source(s)

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

Will Lorton

                 Program: Public Works

This project would completely replace the traffic signals adjacent to Finley Mall and install a modernized interconnection with the signal at 
Butterfield Road and Downers Drive.  The current system has been in place for over twenty years.

Construction is anticipated in 2021.

This project will reduce operational costs by reducing potential repair costs.

Staff will explore potential cost-share with commercial properties 
for this work.

220344
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Project # TR-032

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Traffic Signal at 63rd Street & Springside Avenue

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services 26,250          26,250          
Land Acquisition -                
Infrastructure X 175,000        175,000        
Building -                
Machinery/Equipment -                
Other/Miscellaneous -                
TOTAL COST 201,250        -                -                -                -                -                201,250        

5.00                                      201,250        201,250        
1.00                                      -                
1.00                                      -                
1.00                                      -                

201,250        -                -                -                -                -                201,250        

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
4,500            4,500            4,500            4,500            4,500            22,500          

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Projected Operating Expense Impact:

Will Lorton

                 Program: Public Works

Funding Source(s)

TOTAL FUNDING SOURCES

This project was originally designed in 2008 as an improvement for vehicle traffic around Downers Grove South High School.  With
recent events DuPage County investigated traffic and pedestrian volumes on 63rd Street near the high school.  Pedestrian warrants 
were NOT met, however vehicle warrants were met.

An IGA agreement with DuPage County was approved in 
2019.  Village to pay 50% of  awarded contracts for 
engineering and  construction.  Construction to be completed 
in 2020.

Project costs shown are an estimate of the Village's cost share 
portion.

220344
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Project # TR-033

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Pedestrian Safety Enhancements

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services X 100,000        30,000          30,000          30,000          30,000          220,000        
Land Acquisition - 
Infrastructure - 
Building - 
Machinery/Equipment - 
Other/Miscellaneous - 
TOTAL COST 100,000        30,000          30,000          30,000          30,000          - 220,000        

5.00 100,000        30,000          30,000          30,000          30,000          220,000        
1.00 - 
1.00 - 
1.00 - 

100,000        30,000          30,000          30,000          30,000          - 220,000        

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
- 

Map/Pictures of Project

Priority Score Project Manager: 

Department:Program: Public Works

Funding Source(s)

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

Will Lorton

Pedestrian Safety Enhancements are focused on providing services to better serve pedestrians within the Village. This annual project 
will identify existing issues, provide solutions and/or improvements.

The first two years of this project are focused around 
Downers Grove North and Downers Grove South.  
Preliminary counts and engineering were completed in 2019 
and will continue in 2020.

220344
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Project # WA-028

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Watermain Replacement, Annual Element

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services 150,000        150,000        150,000        150,000        150,000        750,000        
Land Acquisition - 
Infrastructure X 4,850,000     3,850,000     3,850,000     3,850,000     3,850,000     20,250,000   
Building - 
Machinery/Equipment - 
Other/Miscellaneous - 
TOTAL COST 5,000,000     4,000,000     4,000,000     4,000,000     4,000,000     - 21,000,000   

9.00 5,000,000     4,000,000     4,000,000     4,000,000     4,000,000     21,000,000   
1.00 - 
1.00 - 
1.00 - 

5,000,000     4,000,000     4,000,000     4,000,000     4,000,000     - 21,000,000   

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
- 

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Funding Source(s)

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

John Welch

Program: Public Works

This project accounts for annual watermain replacements.  

Design for 2020 projects started in 2019.

This project will reduce operating expenses by eliminating the need for costly emergency repairs on the old watermain.

An IEPA loan will fund identified replacements:
FY2020 - $3,400,000
A new IEPA project plan will be completed in 2020 for
IEPA loans from 2021-2025

A
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Project # WP-010

Project Description

Project summary, justification and alignment to Strategic Plan

2019-2024 Capital Project Sheet

Water Facility Maintenance, Annual Element

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

me
nt

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services -                
Land Acquisition -                
Infrastructure -                
Building -                
Machinery/Equipment -                
Other/Miscellaneous X 225,000        125,000        125,000        125,000        125,000        725,000        
TOTAL COST 225,000        125,000        125,000        125,000        125,000        -                725,000        

9.00                                     225,000        125,000        125,000        125,000        125,000        725,000        
1.00                                     -                
1.00                                     -                
1.00                                     -                

225,000        125,000        125,000        125,000        125,000        -                725,000        

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Funding Source(s)

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

Stan Balicki

                 Program: Public Works

This project accounts for future annual maintenance of existing water system facilities, such as driveways and parking lots for water towers, well 
houses, etc. As individual projects are identified, project sheets are created and the amounts herein are reduced accordingly.

Annual program. Additional funds added for FY2020 to rehab the 
old well house on Katrine Avenue that is in need of major repairs.  
The well is sealed, but the building is used for storage of materials 
and supplies for the Water Department.

Planned improvements will not significantly affect future operating expenses.

A
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Project # WP-011

Project Description

Project summary, justification and alignment to Strategic Plan

2019-2024 Capital Project Sheet

Existing Well Rehab

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

me
nt

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services 105,000        105,000        210,000          
Land Acquisition -                  
Infrastructure -                  
Building -                  
Machinery/Equipment -                  
Other/Miscellaneous X 900,000        900,000        1,800,000       
TOTAL COST 105,000        900,000        105,000        900,000        -                -                2,010,000       

9.00                                     105,000        900,000        105,000        900,000        2,010,000       
1.00                                     -                  
1.00                                     -                  
1.00                                     -                  

105,000        900,000        105,000        900,000        -                -                2,010,000       

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                  

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Funding Source(s)

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

Stan Balicki

                 Program: Public Works

The Village owns three drinking water wells, which have been kept in the event that supplemental or emergency water supply were ever 
needed. The Illinois EPA requires that we maintain these wells at a certain level, or they must be abandoned and capped. This project includes 
any remedial work that may be necessary to either cap them or bring them up to current standards.

A conceptual study of the needed remedial work was performed in 
2017.  Analysis of report/recommendations, and interviews of 
engineering firms for Phase 2 was done in 2018 and 2019.  
Preliminary engineering work and planning will take place in 2020. 
Rehab work projected to start in 2021.

Impact on the operating budget will be determined after the project is designed.

An IEPA loan will fund the $900,000 rehabilitation cost scheduled
in FY2021 and in 2023.

A
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Project # WP-018

Project Description

Project summary, justification and alignment to Strategic Plan

2019-2024 Capital Project Sheet

SCADA System Maintenance

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services - 
Land Acquisition - 
Infrastructure - 
Building - 
Machinery/Equipment X 250,000        100,000        100,000        450,000        
Other/Miscellaneous - 
TOTAL COST 250,000        100,000        100,000        - - - 450,000        

9.00 250,000        100,000        100,000        450,000        
1.00 - 
1.00 - 
1.00 - 

250,000        100,000        100,000        - - - 450,000        

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
- 

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Funding Source(s)

TOTAL FUNDING SOURCES

Projected Operating Expense Impact:

Stan Balicki

Program: Public Works

The SCADA system is used to monitor and control the Village's water system, and requires periodic maintenance and upgrades. The Village 
of Downers Grove has seen water usage decline for the last 10 years primarily due to conservation efforts and higher water rates.  This 
lower demand has changed how the water system operates, and this project will update the SCADA system to operate efficiently under the 
changed water usage demand.

First phase of improvements will take place in 2020 with 
additional phases possible in out years based on 
recommendations from the Village's water model engineering 
firm. This report in Q4 of 2019 will determine the most efficient 
operation parameters for the water system.

No additional Operating expense impacts predicted.
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Project # WP-019

Project Description

Project summary, justification and alignment to Strategic Plan

2019-2024 Capital Project Sheet

Water Storage Tank Rehabilitation & Maintenance

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services 50,000          100,000        50,000          50,000          50,000          300,000        
Land Acquisition -                
Infrastructure -                
Building -                
Machinery/Equipment -                
Other/Miscellaneous X 1,600,000     700,000        2,300,000     
TOTAL COST 50,000          1,700,000     50,000          750,000        50,000          -                2,600,000     

9.00                                      50,000          1,700,000     50,000          750,000        50,000          2,600,000     
1.00                                      -                
1.00                                      -                
1.00                                      -                

50,000          1,700,000     50,000          750,000        50,000          -                2,600,000     

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Projected Operating Expense Impact:

Stan Balicki

                 Program: Public Works

Funding Source(s)

TOTAL FUNDING SOURCES

This project includes the rehabilitation and maintenance of the Village's elevated water storage tanks.  The water system has seven tanks 
with a storage capacity of eight million gallons. The final schedule and scope of work for each tank is determined by an engineering 
inspection.  The inspection involves a review of the coating system on the tank.  The project may include removal of the old coating system 
and repainting. 

Tank inspection and preliminary engineering begins the year 
prior to bidding and rehabilitation work. Coordination with 
cellular providers also occurs in advance to temporarily re-locate 
cellular equipment mounted on water towers.

220394
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Project # WP-022

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

U.S. EPA Risk Assessment and Emergency Response Plan

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services X 50,000          50,000          75,000          175,000        
Land Acquisition -                
Infrastructure -                
Building -                
Machinery/Equipment -                
Other/Miscellaneous -                
TOTAL COST 50,000          50,000          -                -                -                75,000          175,000        

9.00                                      50,000          50,000          75,000          175,000        
1.00                                      -                
1.00                                      -                
1.00                                      -                

50,000          50,000          -                -                -                75,000          175,000        

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
-                

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Projected Operating Expense Impact:

Stan Balicki

                 Program: Public Works

Funding Source(s)

TOTAL FUNDING SOURCES

On October 23, 2018 America's Water Infrastructure Act (AWIA) was signed into law.  The law requires community (drinking) water systems 
serving more than 3,300 people to develop or update risk assessments and emergency response plans (ERPs).  The risk assessment is due 
June 30, 2021 and the emergency response plan is due December 30, 2021.  The risk assessment and emergency response plan will need 
to be updated every 5 years.

The risk assessment and emergency response plan will be 
developed in 2020 with recommendations being implemented in 
out years.

Operating expense impacts ca be estimated after recommendations are presented in the plan and assessment.

220394
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Project # WP-023

Project Description

Project summary, justification and alignment to Strategic Plan

2020-2024 Capital Project Sheet

Water Meter Replacement - Village Wide

Cost Summary   N
ew

Ma
int

en
an

ce
Re

pla
ce

men
t

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Future 
Years TOTAL

Professional Services - 
Land Acquisition - 
Infrastructure - 
Building - 
Machinery/Equipment x 3,000,000     3,000,000     6,000,000     
Other/Miscellaneous - 
TOTAL COST - - - - 3,000,000     3,000,000     6,000,000     

9.00 3,000,000     3,000,000     6,000,000     
1.00 - 
1.00 - 
1.00 - 

- - - - 3,000,000     3,000,000     6,000,000     

Project status and completed work   Grants (funded or applied for) related to the project.

Impact-annual operating expenses FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Future Yrs TOTAL
- 

Map/Pictures of Project

Priority Score Project Manager: 

Department:

Projected Operating Expense Impact:

Stan Balicki

Program: Public Works

Funding Source(s)

TOTAL FUNDING SOURCES

The Village of Downers Grove installed new water meters between 2002 and 2004.  20 years to 25 years is the generally accepted life 
expectancy for a water meter. As water meters age, they typically become less accurate, which results in a loss of revenue from water sales 
for the Village of Downers Grove.  

220394

Work projected to take place in FY2024 as the age of Village of 
Downers Grove water meters will range from 20 years to 22 years 
at that time.

Work projected to take place in FY2024 as the age of Village of 
Downers Grove water meters will range from 20 years to 22 years 
at that time.
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Departmental Staffing Summary - FY2018 to FY2020
Full-Time Equivalent (FTE)

Position Title Change
Clerk's Office (Clerk) 2.00             1.75               2.00               0.25             

Manager's Office (VMO) 4.50             6.00               5.50               (0.50)            

Legal Department 4.00             4.00               4.00               -               

Building Services Division 7.25             7.25               7.00               (0.25)            

Human Resources Dept 3.00             3.00               3.00               -               

Information Technology Dept 8.75             8.00               8.00               -               

Finance Dept 11.00            10.00             10.00             -               

Public Works Dept 68.25            69.75             70.25             0.50             

Community Development Dept 16.50            15.50             15.50             -               

Police Dept 94.23            91.60             91.60             -               

Fire Dept 83.50            83.50             83.50             -               

Communications Dept 4.50             4.00               4.00               -               

Total 307.48          304.35            304.35            -               

20192018 2020
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6WDIILQJ�3ODQ��)XOO-7LPH�(TXLYDOHQW��)7(��3RVLWLRQV�IRU�$OO�)XQGV 

Department Position Title 2018 2019 2020 Change

Clerk's Office Village Clerk 1.00           1.00            1.00           -          
Administrative Secretary II -             -              1.00           1.00        
Document Management Tech 1.00           0.75            -             (0.75)       
Total: Clerk's Office 2.00           1.75            2.00           0.25        

Village Manager 1.00           1.00            1.00           -          
Deputy Village Manager 1.00           1.00            1.00           -          
Emergency Management Coordinator 1.00           1.00            1.00           -          
Assistant to the Village Manager -             1.00            1.00           -          
Management Analyst 1.00           1.00            1.00           -          
Management Fellow 0.50           -              -             -          
Administrative Secretary I -             1.00            0.50           (0.50)       
Total: Manager's Office 4.50           6.00            5.50           (0.50)       

Village Attorney 1.00           1.00            1.00           -          
Asst Village Attorney 1.00           1.00            1.00           -          
Risk Manager 1.00           1.00            1.00           -          
Legal Secretary 1.00           1.00            1.00           -          
Total: Legal Department 4.00           4.00            4.00           -          

Building Services Manager 1.00           1.00            0.75           (0.25)       
Building Maintenance Technician II 1.00           1.00            1.00           -          
Building Maintenance Technician I 1.00           1.00            1.00           -          
Building Maintenance Worker II 1.00           1.00            1.00           -          
Building Maintenance Worker I 3.00           3.00            3.00           -          
Seasonal - Maintenance 0.25           0.25            0.25           -          
Total: Building Services 7.25           7.25            7.00           (0.25)       

Human Resources Director 1.00           1.00            1.00           -          
Assistant Human Resources Director 1.00           1.00            1.00           -          
Benefits Coordinator -             -              -             -          
Administrative Secretary I 1.00           1.00            1.00           -          
Total: Human Resources 3.00           3.00            3.00           -          

Information Technology Director 1.00           1.00            1.00           -          
Asst. Information Technology Dir. 1.00           1.00            1.00           -          
Systems Administrator 1.00           1.00            1.00           -          
Public Safety Systems Administrator II 1.00           1.00            1.00           -          
Internet Operations Administrator 1.00           1.00            1.00           -          
Systems Technician 1.00           -              -             -          
GIS Specialist 1.50           1.50            1.50           -          
GIS Technician 1.00           1.00            1.00           -          
IT Intern -             0.25            0.25           -          
GIS Intern 0.25           0.25            0.25           -          
Total:Information Technology 8.75           8.00            8.00           -          

Manager's Office

Legal

Building Services

Human 
Resources

Information 
Technology
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Department Position Title 2018 2019 2020 Change

Community Development Director 1.00           1.00            1.00           -          
Building Division Manager 1.00           1.00            1.00           -          

Planning Manager 1.00           1.00            1.00           -          
Project Manager 3.00           2.00            2.00           -          
Staff Engineer - Development 2.00           2.00            2.00           -          
Senior Planner -             -              -             -          
Planner 2.00           2.00            2.00           -          
Inspector 1.50           1.50            1.50           -          
Code Compliance Officer 2.00           2.00            2.00           -          
Administrative Assistant 1.00           1.00            1.00           -          
Administrative Secretary II 2.00           2.00            2.00           -          
Administrative Secretary I -             -              -             -          
Total: Community Development 16.50         15.50          15.50         -          

Communications Director 1.00           1.00            1.00           -          
Production Supervisor 1.00           2.00            2.00           -          

Communications Public Relations Specialist 1.00           1.00            1.00           -          
Communications Specialist 0.50           -              -             -          
Content Producer 1.00           -              -             -          
Production Assistant -             -              -             -          
Total: Communications 4.50           4.00            4.00           -          

Police Chief 1.00           1.00            1.00           -          
Deputy Police Chief - Support Services 1.00           1.00            1.00           -          
Deputy Police Chief - Operations 1.00           1.00            1.00           -          
Police Lieutenant 4.00           3.00            3.00           -          
Police Sergeant 11.00         10.00          10.00         -          
Records Manager 1.00           -              -             -          
Public Info & Education Supervisor 1.00           -              -             -          
Support Services Manager -             1.00            1.00           -          
Training Coordinator -             1.00            1.00           -          
VOC Manager 1.00           -              -             -          
Records Supervisor 1.00           1.00            1.00           -          
Admin Spec/Purchasing Supervisor 1.00           1.00            1.00           -          
Management Analyst-Records -             1.00            1.00           -          
Public Education Specialist -             1.00            1.00           -          
Crime Prevention Specialist 0.63           -              -             -          
CSO Supervisor 1.00           1.00            1.00           -          
Case Records Specialist 1.00           1.00            1.00           -          
Court/Property Control Officer 1.00           1.00            1.00           -          
Administrative Secretary II 1.00           1.00            1.00           -          
CSO II 2.00           2.00            2.00           -          
Investigative Aide 1.00           1.00            1.00           -          
Records Specialist 3.00           3.00            3.00           -          
CSO I 1.00           1.00            1.00           -          
Crossing Guard 3.60           3.60            3.60           -          
Police Officer 56.00         55.00          55.00         -          
Total: Police 94.23 91.60 91.60 -          

Police

Community 
Development
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Department Position Title 2018 2019 2020 Change

Finance Director 1.00           1.00            1.00           -          

Assistant Finance Director 1.00           1.00            1.00           -          
Finance Manager 1.00           1.00            1.00           -          
Grants Coordinator 1.00           1.00            1.00           -          
Purchasing Assistant 1.00           -              -             -          
Staff Accountant 1.00           1.00            1.00           -          
Payroll Specialist 1.00           1.00            1.00           -          
Water Billing Specialist 1.00           1.00            1.00           -          
Accounting Specialist I 2.00           2.00            2.00           -          
Cashier 1.00           1.00            1.00           -          
Total: Finance 11.00         10.00          10.00         -          

Fire Chief 1.00           1.00            1.00           -          
Deputy Fire Chief - Operations 1.00           1.00            1.00           -          
Deputy Fire Chief - Administration 1.00           1.00            1.00           -          
Battalion Chief 3.00           3.00            3.00           -          
Battalion Chief-Training & Safety 1.00           1.00            1.00           -          
Division Chief-Fire Prevention 1.00           1.00            1.00           -          
Asst. to Chief Community Education 1.00           1.00            1.00           -          
Fire Inspector/Plan Reviewer 1.00           1.00            1.00           -          
Fire Inspector 0.50           0.50            0.50           -          
Administrative Secretary II 3.00           3.00            3.00           -          
Fire Lieutenant 12.00         12.00          12.00         -          
Firefighter-Paramedic 54.00         56.00          56.00         -          
Firefighter 4.00           2.00            2.00           -          
Total: Fire 83.50         83.50          83.50         -          

Public Works Director 1.00           1.00            1.00           -          
Assistant Public Works Director 2.00           2.00            2.00           -          
Traffic Engineer Manager 1.00           1.00            1.00           -          
Engineer Manager 1.00           1.00            1.00           -          
Stormwater Administrator 1.25           1.25            1.25           -          
Fleet Services Manager 1.00           1.00            1.00           -          
Village Forester 1.00           1.00            1.00           -          
Street Division Manager 2.00           2.00            2.00           -          
Water Manager 1.00           1.00            1.00           -          
Water Supervisor -             1.00            1.00           -          
Staff Engineer II 5.00           5.00            5.00           -          
Staff Engineer I 1.00           1.00            1.00           -          
Public Services Coordinator 1.00           1.00            1.00           -          
Administrative Assistant 1.00           1.00            1.00           -          
Management Fellow 0.50           -              -             -          
Management Intern -             -              0.50           0.50        
Customer Service Specialist -             1.00            1.00           -          
Administrative Secretary II 2.00           2.00            2.00           -          
Seasonal - Engineering 1.00           1.00            1.00           -          
Seasonal - Field 2.00           2.00            2.00           -          

Public Works 

Finance

Fire
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Department Position Title 2018 2019 2020 Change
Public Works Technician 4.00           4.00            4.00           -          
Maintenance Worker II 9.00           8.00            8.00           -          
CAD Technician 1.00           1.00            1.00           -          
Assistant Village Forester 1.00           1.00            1.00           -          
Fleet Maintenance Technician 5.00           5.00            5.00           -          
Maintenance Worker I 18.00         19.00          19.00         -          
Water Production Specialist 1.00           1.00            1.00           -          
Materials Coordinator 1.00           1.00            1.00           -          
Public Works Technician - AMR 1.00           1.00            1.00           -          
Public Service Specialist 2.50           2.50            2.50           -          
Total: Public Works 68.25         69.75          70.25         0.50        

 

Total Village Staffing 307.48        304.35        304.35        -          

Public Works, 
continued
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6WDIILQJ�3ODQ��)XOO-7LPH�(TXLYDOHQW��)7(��3RVLWLRQV��2WKHU�WKDQ�*HQHUDO�)XQG� 

Fund Position 2018 2019 2020

Capital GIS Specialist 0.25                 0.25                  0.25                  

Projects Administrative Assistant 0.50                 0.50                  0.50                  

Fund (220) Engineering Manager 0.25                 0.25                  0.25                  

PW Technician-Engineering 1.00                 1.00                  1.00                  

PW Seasonal - Engineering -                   -                    0.33                  

Staff Engineer II 1.50                 1.50                  1.50                  

Subtotal 3.50                 3.50                  3.83                  

Stormwater Maint. Wkr. I 4.00                 4.00                  5.00                  

Fund (443) Maint. Wkr. II 2.00                 2.00                  2.00                  

PW Technician 1.00                 1.00                  1.00                  

GIS Technician 0.50                 0.50                  0.50                  

Engineering Manager 0.50                 0.50                  0.50                  

Stormwater Administrator 1.25                 1.25                  1.25                  

PW Seasonal - Engineering -                   -                    0.34                  

Staff Engineer I -                   -                    1.00                  

Staff Engineer II 2.00                 2.00                  1.00                  

Subtotal 11.25               11.25                12.59                

Parking CSO I 1.00                 1.00                  1.00                  

Fund (471) CSO II 1.50                 1.50                  1.50                  

Subtotal 2.50                 2.50                  2.50                  

Water Water Billing Specialist 1.00                 1.00                  1.00                  

Fund (481) Admin Secretary II 0.75                 0.75                  0.75                  

Finance Manager 0.25                 0.25                  0.25                  

GIS Technician 0.50                 0.50                  0.50                  

GIS Specialist 0.25                 0.25                  0.25                  

Customer Service Specialist -                   1.00                  1.00                  

PW Technician 1.00                 1.00                  1.00                  

Maint. Wkr. I 6.00                 6.00                  5.00                  

Maint. Wkr. II 2.00                 2.00                  2.00                  

Manager, PW  Water Supply 1.00                 1.00                  1.00                  

Water Supervisor -                   1.00                  1.00                  

PW Seasonal - Field 0.50                 0.50                  0.83                  

Management Intern -                   -                    0.50                  

PW Tech - Water, AMR 1.00                 1.00                  1.00                  

Engineering Manager 0.25                 0.25                  0.25                  

Staff Engineer II 1.00                 1.00                  1.00                  

Water Supply Spec 1.00                 1.00                  1.00                  

Subtotal 16.50               18.50                18.33                

Fleet Fleet Services Manager 1.00                 1.00                  1.00                  

Maintenance Fleet Maintenance Technician 5.00                 5.00                  5.00                  

Fund (531) Admin Secretary II 0.25                 0.25                  0.25                  

Subtotal 6.25                 6.25                  6.25                  

Risk Mgmt

Fund (562) Risk Manager 1.00                 1.00                  1.00                  

Subtotal 1.00                 1.00                  1.00                  

Health Ins.

Fund (563) Asst. Human Resources Director 1.00                 1.00                  1.00                  

Subtotal 1.00                 1.00                  1.00                  

Total 42.00               44.00                45.50                
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Village of Downers Grove Classification & Compensation Plan-effective May 1, 2020
Grade Minimum Control Maximum Minimum Control Maximum

Hourly: 16.666      19.999      22.916      Annual: 34,665   41,598   47,664   
OPEN

Hourly: 18.703      22.443      25.716      Annual: 38,901   46,682   53,489   
Administrative Secretary I N CSO I N

Hourly: 20.738      24.886      28.515      Annual: 43,136   51,763   59,312   
Accounting Specialist N Document Management Tech N
Cashier N Records Specialist N
Communications Specialist N

Hourly: 22.775      27.330      31.316      Annual: 47,372   56,846   65,136   
Administrative Secretary II N Investigative Aide N
CSO II N Payroll Specialist N
Data Technician N Utility Billing Specialist N
Deputy Village Clerk N

Hourly: 24.810      29.772      34.114      Annual: 51,604   61,925   70,956   
Administrative Assistant N Case Records Specialist N
Court/Property Control Officer N Management Fellow N
Legal Secretary N

Hourly: 26.847      32.217      36.915      Annual: 55,843   67,011   76,784   
Administrative Specialist N Management Analyst E
GIS Technician N Staff Accountant N
Production Coordinator N

Hourly: 28.883      34.659      39.714      Annual: 60,076   72,091   82,604   

Biweekly: 2,310.604 2,772.724 3,177.080 
Assistant to the Village Manager E Fire Inspector N
Code Compliance Officer N Public Education Specialist E
CSO Supervisor N Public Relations Specialist E

Hourly: 30.919      37.103      42.514      Annual: 64,312   77,174   88,429   

Biweekly: 2,473.529 2,968.235 3,401.102 
Building Inspector N Staff Engineer I E
Fire Inspector/Plan Reviewer N Systems Technician E
Grants Coordinator E Training Coordinator N
Plumbing Inspector N

Biweekly: 2,636.374 3,163.649 3,625.014 Annual: 68,546   82,255   94,250   
Planner E Public Services Coordinator E
Water Supervisor E

Biweekly: 2,799.299 3,359.159 3,849.036 Annual: 72,782   87,338   100,075 
GIS Specialist E Project Manager E
Records Supervisor E

Biweekly: 2,962.144 3,554.573 4,072.948 Annual: 77,016   92,419   105,897 
Development Engineer E Public Safety Systems Administrator E
Internet Operations Administrator E Support Services Manager E
Senior Planner E Systems Administrator E
Staff Engineer II E Village Forester E
Street Manager E Water Manager E

Biweekly: 3,124.988 3,749.985 4,296.858 Annual: 81,250   97,500   111,718 
Assistant Human Resources Director E Fleet Services Manager E
Assistant to the Fire Chief E Records Manager E
Finance Manager E Risk Manager E
Building Services Manager E

9

11

12

FLSA

6

5

7

13

14

8

3

10

4

FLSA
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Grade Minimum Control Maximum Minimum Control Maximum

Hourly: 41.099       49.319       56.511       Annual: 85,486   102,583 117,543 
Biweekly: 3,287.914  3,945.497  4,520.882  
Assistant Information Technology Director E Engineer Manager E
Building Division Manager E Staff Attorney E
Emergency Management Coordinator E Stormwater Administrator E
Planning Manager E Traffic Engineer E

Biweekly: 3,450.758  4,140.909  4,744.792  Annual: 89,720   107,664 123,365 
Assistant Finance Director E Division Chief - Fire Prevention E

Biweekly: 3,613.684  4,336.421  4,968.816  Annual: 93,956   112,747 129,189 
Assistant Village Attorney E Communications Director E
Battalion Chief E Village Clerk E

Biweekly: 3,776.528  4,531.834  5,192.726  Annual: 98,190   117,828 135,011 

Police Lieutenant E

Biweekly: 3,939.454  4,727.345  5,416.749  Annual: 102,426 122,911 140,835 
Assistant Public Works Director E Deputy Police Chief E
Deputy Fire Chief E

Biweekly: 4,102.298  4,922.758  5,640.660  Annual: 106,660 127,992 146,657 
Human Resources Director E Information Technology Director E

Biweekly: 4,265.225  5,118.269  5,864.684  Annual: 110,896 133,075 152,482 
OPEN

Biweekly: 4,428.068  5,313.682  6,088.594  Annual: 115,130 138,156 158,303 
Community Development Director E Police Chief E
Finance Director E Public Works Director E
Fire Chief E

Biweekly: 4,590.993  5,509.192  6,312.616  Annual: 119,366 143,239 164,128 
Deputy Village Manager E

21

19

18

16

17

23

FLSA FLSA

15

20

22



 

 

 

�-��� 

)LVFDO�<HDU������$
GRSWHG�%XGJHW 

Contractual Wages for Police Officers (contract expires April 30, 2021)
Step: Starting 1  2 3 4 5 6

Effective May 1, 2018 67,520       71,367       75,905    80,522    85,259   90,169   95,273   101,160   
Effective May 1, 2019 69,208       73,151       77,802    82,535    87,390   92,424   97,655   103,689   
Effective May 1, 2020 70,419       74,431       83,980    88,920   94,041   99,364   

Contractual Wages for Police Sergeants (contract expires April 30, 2022)

Step: Starting 1  2
Effective May 1, 2019 113,025     114,802     116,577  
Effective May 1, 2020 116,133     117,959     119,783  
Effective May 1, 2021 118,166     120,023     121,879  

Contractual Wages for Fire Department Union Personnel (contract expires April 30, 2020)

Step: Starting  1 2 3 4 5
Effective May 1, 2017

Firefighter 65,608       70,832    76,055    81,277   86,500   91,628   
Firefighter-Paramedic 69,546       73,528    77,738    82,188   86,893   91,868   97,128     
Fire Lieutenant 102,625     105,374  109,037  

Effective May 1, 2018

Firefighter 67,248       72,603    77,956    83,309   88,663   93,919   

Firefighter-Paramedic 71,285       75,366    79,681    84,242   89,065   94,164   99,556     

Fire Lieutenant 105,190     108,009  111,763  

Effective May 1, 2019

Firefighter 68,425       73,873    79,320    84,767   90,214   95,563   

Firefighter-Paramedic 72,532       76,685    81,075    85,717   90,624   95,812   101,298   

Fire Lieutenant 107,031     109,899  113,719    

Contractual Wages for Public Works Union Personnel (contract expires April 30, 2021)

Step: 1  2 3 4 5 6
Effective May 1, 2018 Group 1 34,500       39,429    41,893   44,357   46,822   

Group 2 41,896       47,882    50,875   53,867   56,860   

Group 3 45,604       52,118    55,376   58,633   61,890   

Group 4 49,318       56,364    59,886   63,409   66,931   

Group 5 53,039       60,615    64,404   68,192   71,980   

Group 6 56,747       64,853    68,906   72,960   77,013   

Group 7 60,257       68,865    73,169   77,474   81,777   

Effective May 1, 2019 Group 1 35,363       40,415    42,941   45,466   47,993   

Group 2 42,944       49,079    52,146   55,213   58,281   

Group 3 46,744       53,421    56,760   60,099   63,438   

Group 4 50,551       57,773    61,383   64,994   68,605   

Group 5 54,364       62,131    66,014   69,897   73,780   

Group 6 58,165       66,474    70,629   74,784   78,939   

Group 7 61,763       70,587    74,999   79,410   83,821   

Effective May 1, 2020 Group 1 35,982       41,122    43,692   46,262   48,833   

Group 2 43,695       49,937    53,059   56,180   59,301   

Group 3 47,562       54,356    57,754   61,151   64,548   

Group 4 51,436       58,784    62,457   66,132   69,805   

Group 5 55,316       63,218    67,169   71,120   75,071   
Group 6 59,183       67,637    71,865   76,092   80,320   

Group 7 62,844       718,222  76,311   80,800   85,288   

Public Works Union Positions
Group 1: Building Maintenance Worker I Group 6: Materials Coordinator
Group 2: Building Maintenance Worker II Public Works Specialist
Group 3: Maintenance Worker I Public Works Technician - Water AMR

Building Maintenance Technician I Public Works Technician  II
Public Works Technician I Group 7: Assistant Village Forester

Group 4: Public Services Specialist
Group 5: Maintenance Worker II

Fleet Maintenance Technician
Building Maintenance Technician II
Water Production Specialist

Part-Time Wages:  The Village of Downers Grove may establish certain part-time positions, such as Crossing Guard and seasonal hires, 
  with hourly rates of pay ranging from a minimum of $8.25/hour to a maximum of $18.00/hour.  
Calculation of Minimum and Maximum
  Control points are established by conducting external market analysis of comparable municipal organizations.  The minimum of the 
  range is calculated at 20% below the control point (control amount / 1.2).  The maximum of the range is calculated at 37.5% above
  the minimum (minimum amount * 1.375). 
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)LVFDO�<HDU������$
GRSWHG�%XGJHW 

BUDGET PROCESS 

7KH�EXGJHW�SURFHVV�EHJLQV�ZLWK�DQ�DQDO\VLV�RI�WKH�ILUVW�WZR�TXDUWHUV�RI�WKH�ILVFDO�\HDU�DQG�DQ�XSGDWHG�
SURMHFWLRQ�RI�UHYHQXHV�DQG�H[SHQGLWXUHV�IRU�WKH�HQWLUH�ILVFDO�\HDU��6WDII�SUHSDUHV�DQG�GLVWULEXWHV�SUHOLP�
LQDU\� UHYHQXH� HVWLPDWHV�� DORQJ� ZLWK� GHSDUWPHQWDO� H[SHQGLWXUH� WDUJHWV� IRU� WKH� XSFRPLQJ� ILVFDO� \HDU�
EDVHG�RQ�WKH�UHYHQXH�SURMHFWLRQV��7KLV� LQIRUPDWLRQ�LV�FRPPXQLFDWHG�WR�GHSDUWPHQW�'LUHFWRUV�� ,Q�-XO\��
GHSDUWPHQWV� SUHSDUH� SURSRVHG� RSHUDWLQJ� EXGJHWV� DQG� IXQGLQJ� UHTXHVWV� IRU� WKH� XSFRPLQJ� ILVFDO� \HDU��
7KHQ�WKH�)LQDQFH�'LUHFWRU�FRQGXFWV�EXGJHW�PHHWLQJV�ZLWK�HDFK�GHSDUWPHQW�WR�UHYLHZ�GHSDUWPHQW�EXGJ�
HWV��$�GUDIW�EXGJHW�LV�SUHSDUHG�DQG�WKH�9LOODJH�0DQDJHU�PHHWV�ZLWK�WKH�EXGJHW�WHDP�WR�UHYLHZ�WKH�GRFX�
PHQW� 
 
7KH� 9LOODJH� &RXQFLO� W\SLFDOO\� FRQGXFWV�PXOWLSOH� EXGJHW�ZRUNVKRSV� WKURXJKRXW�2FWREHU� DQG�1RYHPEHU��
LQFOXGLQJ�D�6DWXUGD\�&RIIHH�ZLWK�WKH�&RXQFLO�EXGJHW�ZRUNVKRS��&RSLHV�RI�WKH�SURSRVHG�EXGJHW�DUH�PDGH�
DYDLODEOH�IRU�WKH�SXEOLF�SULRU�WR�WKLV�PHHWLQJ�RQOLQH�DQG�DW�9LOODJH�+DOO��$�SXEOLF�KHDULQJ� LV�FRQGXFWHG�
DQG�WKH�EXGJHW��DORQJ�ZLWK� LWV�HQDEOLQJ�2UGLQDQFH�� LV�SUHVHQWHG�WR�WKH�9LOODJH�&RXQFLO� IRU�DGRSWLRQ� LQ�
1RYHPEHU��%DVHG�RQ�WKH�DGRSWHG�EXGJHW��D�SURSHUW\�WD[�OHY\�LV�SURSRVHG�E\�6WDII�IRU�DGRSWLRQ�E\�WKH�
9LOODJH�&RXQFLO�QR� ODWHU�WKDQ�WKH�ILUVW�PHHWLQJ� LQ�'HFHPEHU��$PHQGPHQWV�WR�WKH�DGRSWHG�EXGJHW�WKDW�
LQFUHDVH�WKH�WRWDO�H[SHQGLWXUHV�RI�DQ\�IXQG�UHTXLUH�9LOODJH�&RXQFLO�DSSURYDO�E\�WKH�DGRSWLRQ�RI�D�EXGJHW�
DPHQGPHQW�RUGLQDQFH�� 
 
7KLV�/RQJ�5DQJH�3ODQ�JXLGHG�VWDII�LQ�WKH�SUHSDUDWLRQ�RI�WKH������%XGJHW� 
 

  $SU -XQH -XO\ $XJ 6HSW 2FW 1RY 'HF 
�VW�4XDUWHU�%XGJHW�5HYLHZ                 
0LG-<HDU�)LQDQFLDO�5HYLHZ                 
5HYHQXH�3URMHFWLRQV��'HSDUWPHQWDO�([SHQGLWXUH                 
7DUJHWV�(VWDEOLVKHG��'LVFXVVLRQ�RI�*RDOV                 
)LQDQFH�5HYLHZ�RI�'HSDUWPHQWDO�%XGJHWV�5HTXHVWV                 
'HSDUWPHQWDO�%XGJHW�0HHWLQJV                 
9LOODJH�0DQDJHU�%XGJHW�5HYLHZ                 
/RQJ�5DQJH�3ODQ�$GRSWHG         

5HFRPPHQGHG�%XGJHW�5HOHDVHG�WR�9LOODJH�&RXQFLO                
&RXQFLO�%XGJHW�:RUNVKRSV                 

%XGJHW�3XEOLF�+HDULQJ�DQG�%XGJHW�$GRSWLRQ                 

7D[�/HY\�3XEOLF�+HDULQJ�DQG�7D[�/HY\�$GRSWLRQ                 
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)LVFDO�<HDU������$
GRSWHG�%XGJHW 

DOWNERS GROVE AT A GLANCE 
+LVWRULFDO�3HUVSHFWLYH 

 
,Q������3LHUFH�'RZQHU��WKH�ILUVW�VHWWOHU�WR�ZKDW�ZDV�WR�EHFRPH�'RZQHUV�*URYH��HQGHG�KLV�
ORQJ�MRXUQH\�IURP�1HZ�<RUN�6WDWH��ZKHQ�KH�VDZ�DQ�RDN�JURYH�VWDQGLQJ�DORQH�LQ�WKH�PLGGOH�
RI�DQ�RSHQ�SUDLULH���$OWKRXJK�KH�ZDV�KHVLWDQW�DERXW�WKH�ZHOFRPLQJ�KH�ZRXOG�UHFHLYH�IURP�
WKH�,QGLDQV��'RZQHU�EXLOW�D�ORJ�FDELQ�RQ�WKDW�VLWH��ZKHUH�KH�OLYHG�DORQH�IRU�RYHU�WZR�\HDUV�
XQWLO�KH�ZDV�MRLQHG�E\�KLV�GDXJKWHU� 
 
6RRQ�QHZV�VSUHDG�DERXW� WKH� LQFUHGLEOH�RSSRUWXQLWLHV� IRU�D�EHWWHU� OLIH� LQ� ³WKH�*URYH´�DV� LW�
ZDV�RULJLQDOO\�FDOOHG���'H[WHU�6WDQOH\��,VUDHO�%ORGJHWW�DQG�+RUDFH�'RGJH�DOO�EHFDPH�IDPRXV�
VHWWOHUV� WR� WKH�DUHD�ZKR� FDUYHG�RXW� ODVWLQJ� LPSUHVVLRQV� LQ�'RZQHUV�*URYH¶V�KLVWRU\��%RWK�
6WDQOH\� DQG� %ORGJHWW� EXLOW� ORJ� FDELQV� IRU� VFKRROV�� DQG� 'RGJH� KHOG� FKXUFK� VHUYLFHV� LQ� KLV�
KRPH��� 
 
7KH�����¶V�FRQWLQXHG�WR�VHH�JURZWK� LQ�WKH�DUHD�QRW�RQO\�ZLWK�SHRSOH�PLJUDWLQJ�IURP�1HZ�
(QJODQG�DQG�1HZ�<RUN�6WDWH�HDJHU�WR�REWDLQ� ODQG�RQ�IHUWLOH�SUDLULHV�EXW�DOVR�ZLWK� IXJLWLYH�
VODYHV�IURP�WKH�VRXWK�DQG�ZHVW�ORRNLQJ�IRU�IUHHGRP���'RZQHUV�*URYH�EHFDPH�D�YLWDO�OLQN�LQ�
WKH�8QGHUJURXQG�5DLOURDG�HVFDSH�URXWH�EHFDXVH�WKHUH�ZDV�D�VWURQJ�DQWL-VODYHU\�VHQWLPHQW�
LQ�'RZQHUV�*URYH�DV�FLWL]HQV�RIIHUHG�WKHLU�KRPHV�DV�UHIXJH� 
 
,Q������� WKH�&%	4�5DLOURDG�&RPSDQ\�PDGH�D�GHFLVLRQ� WR�EXLOG�D� UDLOURDG� IURP�$XURUD� WR�
&KLFDJR��JRLQJ�WKURXJK�'RZQHUV�*URYH��7KLV�SURYHG�WR�EH�WKH�VLQJOH�PRVW�LPSRUWDQW�LQIOX�
HQFH� RQ� WKH� GHYHORSPHQW� RI� 'RZQHUV� *URYH�� 1HZV� RI� WKH� XSFRPLQJ� UDLOURDG� SURPSWHG�
PDQ\�FKDQJHV�VXFK�DV�EXLOGLQJ�D�UDLOURDG�VWDWLRQ��DGGLWLRQDO�VWUHHWV�DQG�D�EXVLQHVV�VHFWLRQ�
RI�WRZQ���$OVR��ZLWK�D�SRSXODWLRQ�RI�D�OLWWOH�RYHU������UHVLGHQWV�RI�'RZQHUV�*URYH�IHOW�WKH\�
QHHGHG�D�YLOODJH�JRYHUQPHQW���7KHUHIRUH��LQ������WKH\�GUHZ�XS�D�SHWLWLRQ��KHOG�DQG�HOHFWLRQ�
DQG�'RZQHUV�*URYH�EHFDPH�LQFRUSRUDWHG� 
 
2YHU�WKH�\HDUV��'RZQHUV�*URYH�KDV�FRQWLQXHG�WR�JURZ�DQG�GHYHORS���,WV�ORFDWLRQ�LV�D�FHQWHU�
RI� WUDQVSRUWDWLRQ� ZLWK� WKH� FRQYHUJHQFH� RI� WKH� LQWHUVWDWH� KLJKZD\V�� WKH� UDLOURDG� DQG� WKH�
SUR[LPLW\�WR�QDWLRQDO�DLUSRUWV��7KLV�PDNHV�LW�D�GHVLUDEOH�ORFDWLRQ�IRU�RIILFHV��EXVLQHVVHV�DQG�
LQGXVWU\���,WV�IHHOLQJV�RI�FRPPXQLW\��IULHQGOLQHVV�DQG�KHOSIXOQHVV�PDNH�LW�D�GHVLUDEOH�ORFD�
WLRQ�IRU�SHRSOH�WR�FDOO�KRPH� 

3KRWR�FRXUWHV\�RI�WKH�'RZQHUV�*URYH�3DUN�'LVWULFW�0XVHXP�	�WKH�'RZQHUV�*URYH�+LVWRULFDO�6RFLHW\ 
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)LVFDO�<HDU������$
GRSWHG�%XGJHW 

DOWNERS GROVE AT A GLANCE 

�9LOODJH�RI�'RZQHUV�*URYH�3ULQFLSDO�3URSHUW\�7D[�3D\HUV 

7D[�3D\HU �����7D[DEOH�$VVHVVHG�9DOXH ��RI�7RWDO�7D[DEOH�$VVHVVHG�9DOXH 

(VSODQDGH�,�63(�//& ���������� ���� 

([HFXWLYH�7RZHUV�,,�5HDOW\ ���������� ���� 

37$�-�.���� ���������� ���� 

+DPLOWRQ�3DUWQHUV ���������� ���� 

)3$��*URYH�//& ���������� ���� 

%ULVWRO�&OXE�/3 ���������� ���� 
-DPHV�&DPSEHOO�&R�//& ���������� ���� 
3%+�3UHQWLVV�&UHHN�//& ���������� ���� 
+LJKODQG�2ZQHU�//& ���������� ���� 

$FFHVVR�3DUWQHUV�//& ���������� ���� 

6RXUFH��2IILFH�RI�WKH�'X3DJH�&RXQW\�&OHUN   

8QHPSOR\PHQW�5DWHV������������ 

<HDU �9LOODJH�RI�'RZQHUV�*URYH� 'X3DJH�
&RXQW\ 

6WDWH�RI�
,OOLQRLV 

���� ����� ����� ����� 

���� ����� ����� ����� 

���� ����� ����� ����� 

���� ����� ����� ����� 
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���� ����� ����� ����� 

���� ����� ����� ����� 

����� ����� ����� ����� 

���� ���� ����� ����� 

����DV�RI�6HSWHPEHU����� 

6RXUFH���8QLWHG�6WDWH�'HSDUWPHQW�RI�/DERU�%XUHDX�RI�/DERU�6WDWLVWLFV 

�������� ����� ����� ����� 
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DOWNERS GROVE AT A GLANCE 
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7KH�$JH�'LVWULEXWLRQ�JUDSK�FRPSDUHV�WKH�FKDQJH�LQ�SRSXODWLRQ�IRU�WKUHH�DJH�FDWHJRULHV�IURP������WR��������
7KH�QXPEHU�RI� FKLOGUHQ�KDV� UHPDLQHG� UHODWLYHO\� VWHDG\��KRZHYHU� WKH�DJH� JURXS�����KDV� LQFUHDVHG�����
VLQFH�������GHPRQVWUDWLQJ�D�VKLIW�WRZDUG�DQ�ROGHU�SRSXODWLRQ�LQ�'RZQHUV�*URYH� 
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7KH�3RSXODWLRQ�'LYHUVLW\�JUDSK�FRPSDUHV�WKH�SRSXODWLRQ�E\�UDFH�IURP������WR��������7KH�JUDSK�VKRZV�WKDW�
:KLWH��&DXFDVLDQ��PDNHV�XS�DOPRVW�����RI�WKH�WRWDO�SRSXODWLRQ���7KH�QH[W�ODUJHVW�JURXS�LV�WKH�$VLDQ�3DFLILF�
,VODQGHU�ZLWK�DOPRVW����RI�WKH�WRWDO� 
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DOWNERS GROVE AT A GLANCE 

Graduate or professional 
degree 19.3%

High School graduate 16.0%

Associate's degree 7.1%Bachelor's degree 32.1%

Some college, no degree 21.1%

9th to 12th grade, no diploma 
2.8%

Less than 9th grade 1.6%

7KH�(GXFDWLRQDO�$WWDLQPHQW�JUDSK�VKRZV�WKH�HGXFDWLRQ�UHDFKHG�E\�OHYHO�IRU�WKH�'RZQHUV�*URYH�SRSXODWLRQ�
���\HDUV�ROG�DQG�RYHU�IRU��������2YHU�����RI�WKH�SRSXODWLRQ�LQ�'RZQHUV�*URYH�LV�FRQVLGHUHG�DW�WKH�SURIHV�
VLRQDO�OHYHO� 

7KH�2FFXSDWLRQ�$OORFDWLRQ�JUDSK�VKRZV�WKH�YDULRXV�RFFXSDWLRQV�RI�WKH�'RZQHUV�*URYH�FLYLOLDQ�HP�
SOR\HG�SRSXODWLRQ�RYHU����\HDUV�ROG�LQ������ 
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DOWNERS GROVE AT A GLANCE 

 
 

352),/(�2)�7+(�9,//$*(�2)�'2:1(56�*529( 
7KH�9LOODJH�RI�'RZQHUV�*URYH��ZKLFK�KDV�D�ODQG�DUHD�RI�DERXW������VTXDUH�PLOHV��LV�ORFDWHG�LQ�'X3DJH�
&RXQW\�DQG�LV����PLOHV�ZHVW�RI�&KLFDJR��'X3DJH�&RXQW\�LV�WKH�VHFRQG�PRVW�SRSXODWHG�FRXQW\�LQ�,OOLQRLV��
DIWHU�&RRN�&RXQW\��7KH�PHGLDQ�KRXVHKROG�LQFRPH�LQ�WKH�9LOODJH�LV����������$ORQJ�ZLWK�VHYHUDO�PDMRU�
DUWHULDO�KLJKZD\V��WKUHH�%XUOLQJWRQ�1RUWKHUQ�FRPPXWHU�WUDLQ�VWDWLRQV�DUH�ORFDWHG�LQ�WKH�9LOODJH��WKHVH�
SURYLGH� FRPPXWHUV� DERXW� D� ��-PLQXWH� WUDLQ� ULGH� WR� DQG� IURP�&KLFDJR�DQG�HDV\� DFFHVV� WR� WKH�HQWLUH�
PHWURSROLWDQ�DUHD� 
 
7KH�9LOODJH�LV�D�SUHPLHU� ORFDWLRQ�IRU�EXVLQHVV��D�KRPH�WR�PDQ\�FRUSRUDWH�DQG�UHJLRQDO�KHDGTXDUWHUV���
$GYRFDWH�*RRG�6DPDULWDQ�+RVSLWDO��WKH�RQO\�/HYHO�2QH�WUDXPD�FHQWHU�LQ�'X3DJH�&RXQW\��LV�DOVR�ORFDWHG�
LQ�'RZQHUV�*URYH��7KH�UHVLGHQW�SRSXODWLRQ�LV���������KRZHYHU��WKH�9LOODJH·V�FRUSRUDWH�EXVLQHVV�SDUNV�
DQG� VKRSSLQJ�GLVWULFWV� UDLVH� WKH�GD\WLPH�SRSXODWLRQ�DQG�HFRQRPLF�DFWLYLW\��SURYLGLQJ� WKH�9LOODJH� WKH�
EHQHILW�RI�D�VLJQLILFDQW�OHYHO�RI�VDOHV�WD[�UHYHQXH���$�UHYLHZ�RI�WKH�UHWDLO�H[SHQGLWXUH�LQIRUPDWLRQ�VXJ�
JHVWV�WKDW�WKH�9LOODJH�DWWUDFWV�UHVLGHQWV�IURP�VXUURXQGLQJ�FRPPXQLWLHV�WR�VXSSRUW�WKH�VDOHV�WD[�LQFRPH���
7KH�SURSHUW\�WD[�EDVH�LV����SHUFHQW�UHVLGHQWLDO�����SHUFHQW�FRPPHUFLDO��DQG���SHUFHQW�LQGXVWULDO���7KH�
WHQ�OHDGLQJ�FRPPHUFLDO�SURSHUW\�WD[�SD\HUV�DUH�IURP�D�GLYHUVH�HFRQRPLF�EDVH�DQG�DFFRXQW�IRU�DSSUR[L�
PDWHO\�����SHUFHQW�RI�WKH�WRWDO�WD[�EDVH� 
 
��7KH�9LOODJH�RI�'RZQHUV�*URYH�ZDV�RULJLQDOO\�VHWWOHG�LQ������DQG�ZDV�LQFRUSRUDWHG�RQ�0DUFK��������������
7RGD\��WKH�9LOODJH�RSHUDWHV�XQGHU�WKH�0DQDJHU� IRUP�RI�JRYHUQPHQW�� �$V�GHILQHG�E\� ,OOLQRLV� VWDWXWHV��
WKH�9LOODJH�LV�D�KRPH-UXOH�FRPPXQLW\�DQG�SURYLGHV�D�IXOO�UDQJH�RI�PXQLFLSDO�VHUYLFHV�WR�LWV�UHVLGHQWLDO�
DQG�FRPPHUFLDO�FXVWRPHUV���7KHVH�VHUYLFHV� LQFOXGH�SROLFH�DQG�ILUH�SURWHFWLRQ��EXLOGLQJ�FRGH�DQG�ILUH�
SUHYHQWLRQ�LQVSHFWLRQ�VHUYLFHV��HPHUJHQF\�����GLVSDWFK�VHUYLFH��SDUDPHGLF�VHUYLFHV��ZDWHU�VHUYLFHV��D�
FRPPXWHU�EXV�WUDQVSRUWDWLRQ�V\VWHP��D�FRPPXWHU�DQG�UHVLGHQWLDO�SDUNLQJ�V\VWHP��FRPPXQLW\�GHYHORS�
PHQW�VHUYLFHV��DQG�WKH�FRQVWUXFWLRQ�DQG�PDLQWHQDQFH�RI�VWUHHWV��VWRUPZDWHU��DQG�RWKHU�PXQLFLSDO�LQ�
IUDVWUXFWXUH� 

6RXUFH��KWWSV���ZZZ�FHQVXV�JRY�TXLFNIDFWV�IDFW�WDEOH�GRZQHUVJURYHYLOODJHLOOLQRLV�367������ 

5(6,'(17�'(02*5$3+,&6 
 

0HGLDQ�$JH��  ������� ������������ 
+RXVHKROG�0HGLDQ�,QFRPH�� ����� ���������� 
 
 
 

�+286,1*� 
7RWDO�+RXVLQJ�8QLWV� ������������������������������������� 
0HGLDQ�+RPH�9DOXH   �����������  
 



 

 

 

 

�-��� 

)LVFDO�<HDU������$
GRSWHG�%XGJHW 

DOWNERS GROVE AT A GLANCE 
3XEOLF�6FKRROV 

'LVWULFW����VHUYHV�VWXGHQWV�LQ�JUDGHV�.-��OLYLQJ�LQ�
'RZQHUV�*URYH�DQG�SRUWLRQV�RI��'DULHQ��2DN�%URRN��
:HVWPRQW��DQG�:RRGULGJH�ZLWK����HOHPHQWDU\�
VFKRROV�DQG���PLGGOH�VFKRROV 
(QUROOPHQW�� ����� 
:HEVLWH��ZZZ�GJ���RUJ 
 
'LVWULFW����KDV�WZR�KLJK�VFKRROV�VHUYLQJ�VWXGHQWV�LQ�
'RZQHUV�*URYH��:RRGULGJH��DQG�SDUWV�RI�%ROLQJ�
EURRN��'DULHQ��/LVOH��2DN�%URRN��:HVWPRQW��DQG�XQ�
LQFRUSRUDWHG�SRUWLRQV�RI�'X3DJH�&RXQW\�� 
(QUROOPHQW������� 
$YHUDJH�6$7�VFRUH��(/$�� ����� 
$YHUDJH�6$7�VFRUH��0DWK�� ����� 
:HEVLWH���ZZZ�FVG���RUJ 
 

8WLOLWLHV 

(OHFWULFLW\���&RP(G��ZZZ�FRPHG�FRP 
1DWXUDO�*DV���1LFRU��ZZZ�QLFRU�FRP 
/RFDO�3KRQH�6HUYLFH���$7	7��ZZZ�DWW�FRP���DQG� 
&RPFDVW��ZZZ�[ILQLW\�FRP 
:DWHU�6RXUFH� 'X3DJH�:DWHU�&RPPLVVLRQ�
ZZZ�GSZF�RUJ��/DNH�0LFKLJDQ��DQG�VRPH�SULYDWH�
ZHOOV�IRU�XQLQFRUSRUDWHG�DUHDV 
6WRUPZDWHU���9LOODJH�RI�'RZQHUV�*URYH��
ZZZ�GRZQHUV�XV 
5HIXVH�5HF\FOLQJ���5HSXEOLF�6HUYLFHV�
ZZZ�UHSXEOLFVHUYLFHV�FRP 
&DEOH� &RPFDVW��ZZZ�[ILQLW\�FRP 
6DQLWDU\�6HZHUV��'RZQHUV�*URYH�6DQLWDU\�'LVWULFW�
ZZZ�GJVG�RUJ 
 

7UDQVSRUWDWLRQ 

$LUSRUWV��2·+DUH�,QWHUQDWLRQDO�-����PLOHV���0LGZD\�
,QWHUQDWLRQDO�-����PLOHV���'X3DJH�$LUSRUW�-����PLOHV 
'ULYLQJ� 'RZQHUV�*URYH�LV�ORFDWHG�FORVH�WR�VHYHUDO�
LQWHUVWDWHV��RIIHULQJ�FRQYHQLHQW�DFFHVV�WR�&KLFDJR�
DQG�RWKHU�SRSXODU�GHVWLQDWLRQV���,-����,-��������LQWHU�
FKDQJHV���,-�����,-����,-�����DQG�,OOLQRLV�5RXWHV�����
��������DQG���� 
3DUNLQJ�'HFN��$����-VSDFH�SDUNLQJ�GHFN�ORFDWHG�DW�
����&XUWLVV�RIIHUV�SDUNLQJ� IRU�VKRSSHUV�DQG�FRPPXW�
HUV�LQ�WKH�KHDUW�RI�GRZQWRZQ��HDVLQJ�RQ-VWUHHW�SDUN�
LQJ�FRQJHVWLRQ� 
 

7UDQVSRUWDWLRQ-FRQWLQXHG 

3XEOLF�5DLO��0(75$�UDLO�VHUYLFH�FRQQHFWV�'RZQHUV�
*URYH�WR�&KLFDJR�DQG�WKH�IDU�ZHVWHUQ�VXEXUEV�ZLWK�
WKUHH�VWDWLRQV�ORFDWHG�DW��%HOPRQW�5RDG��0DLQ�6WUHHW��
DQG�)DLUYLHZ�$YHQXH�ZLWK�FRPPXWHU�SDUNLQJ�DYDLODEOH��
ZZZ�PHWUDUDLO�FRP 
%XV�6HUYLFH��7KH��3DFH�&RPPXWHU�6KXWWOH�RSHUDWHV�
0RQGD\�WKURXJK�)ULGD\��SURYLGLQJ�VHUYLFH�WR�WKH�0DLQ�
6WUHHW�7UDLQ�DQG�%HOPRQW�6WDWLRQV�GXULQJ�WKH�PRUQLQJ�
DQG�HYHQLQJ�UXVK�KRXUV� 
ZZZ�SDFHEXV�FRP 

 
/LEUDU\ 

�������UHVLGHQW�FDUGKROGHUV������ 
&LUFXODWLRQ���������� 
1XPEHU�RI�YLVLWRUV���������� 
3K\VLFDO�&ROOHFWLRQ��������� 
7RWDO�&ROOHFWLRQ��������� 
:HEVLWH��ZZZ�GJOLEUDU\�RUJ 

 
3DUNV�DQG�5HFUHDWLRQ 
'RZQHUV�*URYH�3DUN�'LVWULFW�LV�WKH�WKLUG�ODUJHVW�3DUN�
'LVWULFW�LQ�'X3DJH�&RXQW\�ZLWK����SDUN�VLWHV�RU�IDFLOLWLHV�
ZLWK�RYHU�����DFUHV�RI�ODQG� 
1RWDEOH� IDFLOLWLHV� LQFOXGH� WKH� DSSUR[LPDWHO\� ��-DFUH�
'RZQHUV�*URYH�*ROI�FRXUVH��WKH�ILUVW���-KROH�JROI�FRXUVH�
LQ�WKH�8QLWHG�6WDWHV���/LQFROQ�&RPPXQLW\�&HQWHU��'RZQ�
HUV�*URYH·V�ROGHVW�VWDQGLQJ�VFKRRO�EXLOGLQJ��ZDV�UHPRG�
HOHG� DQG� QRZ� FRQWDLQV� IDFLOLWLHV� IRU� OHLVXUH� SURJUDPV�
DQG�DFWLYLWLHV�IRU�DOO�DJHV�� �7KH�5HFUHDWLRQ�DQG�)LWQHVV�
&HQWHU�RIIHUV�VHUYLFHV�DQG�SURJUDPV�WR�SURPRWH�KHDOWK\�
OLIHVW\OHV� DQG� HQKDQFH� ERG\� DQG� PLQG�� � $PHQLWLHV� LQ�
FOXGH�RSHQ�J\PV��PXOWLSXUSRVH� URRPV� IRU�FODVVHV�� IUHH�
ZHLJKWV�DQG�FDUGLR�HTXLSPHQW��DQG�DQ�LQGRRU�WUDFN� 
7KH�/\PDQ�:RRGV�,QWHUSUHWLYH�&HQWHU�DFWV�DV�D�JDWHZD\�
WR�����DFUHV�RI�QDWXUDO�DUHD�� �$IWHU�D�YLVLW� WR�WKH�&HQ�
WHU�� H[SORUH� WKH� EHDXW\� RI� /\PDQ�:RRGV�� KRPH� WR� DQ�
RDN� IRUHVW�� VDYDQQD�� IURJV�� GHHU�� LQVHFWV�� DQG� RWKHU�
QDWXUDO�ZRQGHUV�� �%HOPRQW�3UDLULH��D� ��-DFUH� VLWH��ZDV�
WKH� ILUVW� GHGLFDWHG� ,OOLQRLV� 1DWXUH� 3UHVHUYH� LQ� 'X3DJH�
&RXQW\��7KH�'LVWULFW�DOVR�RSHUDWHV�D�+LVWRULFDO�0XVHXP�
&DPSXV�ZLWK�D�FROOHFWLRQ�RI�PRUH�WKDQ��������DUWLIDFWV���
0F&ROOXP�3DUN�0LQLDWXUH�*ROI�	�&RQFHVVLRQV�KDV�UHFUHD�
WLRQDO�HTXLSPHQW����-KROH�PLQLDWXUH�JROI�FRXUVH��KRUVH�
VKRHV�DQG�JHQHUDO�UHFUHDWLRQ���7KH�GLVWULFW�DOVR�SURYLGHV�
WHQQLV�DQG�SLFNOHEDOO�FRXUWV��EDVHEDOO�ILHOGV��SLFQLF�DUH�
DV��VNDWLQJ�DUHDV��ILVKLQJ�SRQGV��D�SDYLOLRQ�DQG�ZDONLQJ�
MRJJLQJ�WUDLOV� 
 :HEVLWH���ZZZ�GJSDUNV�RUJ 
 
 



 

 

 

�-��� 

)LVFDO�<HDU������$
GRSWHG�%XGJHW 

DOWNERS GROVE AT A GLANCE 
%XVLQHVV 
'RZQHUV�*URYH�KDV����EXVLQHVV�GLVWULFWV�ZLWK�GLV�
WLQFW�FKDUDFWHULVWLFV��LQFOXGLQJ���LQGXVWULDO�DUHDV� 
&RPSHWLWLYH�,QLWLDWLYHV���<HV 
,QGXVWULDO�5HYHQXH�%RQGV��<HV 
7D[�,QFUHPHQW�)LQDQFLQJ�'LVWULFWV���� 
6SHFLDO�6HUYLFH�$UHDV���� 
 

9LOODJH�)DFLOLWLHV 
· 9LOODJH�+DOO 

· )OHHW�*DUDJH 

· 3ROLFH�6WDWLRQ 

· 3XEOLF�:RUNV 

· ��)LUH�6WDWLRQV 

· /LEUDU\ 
 
,QIUDVWUXFWXUH� 
 
����ODQH�PLOHV�RI�/RFDO��&ROOHFWRU�DQG�$UWHULDO�
5RDGZD\V 
· ����ZLWK�&XUE�DQG�*XWWHU 
· ����ZLWK�'LWFKHV 
· ����PLOHV�RI�6LGHZDONV 
 
:DWHU�6\VWHP� 

· ��(OHYDWHG�6WRUDJH�7DQNV 

· ��5DWH�&RQWURO�6WDWLRQV 

· ����PLOHV�RI�:DWHU�'LVWULEXWLRQ�0DLQ 

· ������)LUH�+\GUDQWV 

· ������0DLQ�/LQH�'LVWULEXWLRQ�9DOYHV 

· ��%DFNXS�:HOOV 

· 6XSHUYLVRU\�&RQWURO�DQG�'DWD�$FTXLVLWLRQ�6\V�
WHP 
 
6WRUPZDWHU�6\VWHP� 
· $SSUR[LPDWHO\�������GUDLQDJH�VWUXFWXUHV 
· ����VWRUPZDWHU�GHWHQWLRQ�IDFLOLWLHV 
· ����PLOHV�RI�VWRUP�VHZHU�SLSHV 
· ���PLOHV�RI�VWUHDPV 
· ����PLOHV�RI�URDGZD\�GLWFKHV 
· �������IHHW�RI�FXOYHUWV 
 

(FRQRPLF�'HYHORSPHQW 
'RZQHUV�*URYH�(FRQRPLF�'HYHORSPHQW��LV�D�SXEOLF-
SULYDWH����F��SDUWQHUVKLS�VXSSRUWHG�E\�WKH�9LOODJH�DQG�
SULYDWH�VHFWRU�FRPSDQLHV 
:HEVLWH�ZZZ�GJHGF�RUJ 
 

&RPPXQLW\�(YHQWV 

)HEUXDU\���,FH�6FXOSWXUH�)HVWLYDO� 
6XPPHU���6XPPHU�1LJKWV�&ODVVLF�&DU�6KRZ��)ULGD\V��� 
-XQH���*URYH�)HVW� 
-XO\���-XO\���3DUDGH�DQG�)LUHZRUNV 
6HSWHPEHU���)LQH�$UWV�)HVWLYDO�DQG�2NWREHUIHVW 
1RYHPEHU��*LQJHUEUHDG�)HVWLYDO�DQG�7UHH�/LJKWLQJ 
 

$ZDUGV�DQG�5HFRJQLWLRQ 
· *)2$�&HUWLILFDWH�RI�$FKLHYHPHQW�IRU�([FHOOHQFH�LQ�

)LQDQFLDO�5HSRUWLQJ   

· *)2$�'LVWLQJXLVKHG�%XGJHW�$ZDUG 

· *ROG�6WDQGDUG�$FFUHGLWDWLRQ�ZLWK�([FHOOHQFH WKURXJK�

WKH�&RPPLVVLRQ�RQ�$FFUHGLWDWLRQ�IRU�/DZ�(QIRUFH�
PHQW�$JHQFLHV��&$/($��IRU�WKH�3ROLFH�'HSDUWPHQW��
7KH�'HSDUWPHQW�DOVR�UHFHLYHG�WKH 0HULWRULRXV�
$ZDUG IRU�DFKLHYLQJ����RU�PRUH�FRQVHFXWLYH�\HDUV�RI�
DFFUHGLWDWLRQ��D�QHZ�PLOHVWRQH�IRU�WKH�9LOODJH�� 

· ,62�&ODVV���3XEOLF�3URWHFWLRQ�&ODVVLILFDWLRQ�IRU�WKH�

)LUH�'HSDUWPHQW 

· $PHULFDQ�+HDUW�$VVRFLDWLRQ�*ROG�6WDWXV�IRU�WKH�)LUH�

'HSDUPHQW�IRU�FROODERUDWLRQ�ZLWK�ORFDO�KRVSLWDOV�LQ�
WKH�WUHDWPHQW�RI�FDUGLDF�HPHUJHQFLHV�DQG�VWURNHV 

· &OHDQ�&LWLHV�&RDOLWLRQ���WK�*UHHQHVW�)OHHW�LQ�1RUWK�

$PHULFD 

· 7UHH�&LW\�86$�E\�WKH�1DWLRQDO�$UERU�)RXQGDWLRQ 

· 3XEOLF�:RUNV�'LUHFWRU�1DQ�1HZORQ�QDPHG�D������7RS�

7HQ�3XEOLF�:RUN�/HDGHU�E\�WKH�$PHULFDQ�3XEOLF�
:RUNV�$VVRFLDWLRQ��$3:$�� 

· 9LOODJH�0DQDJHU�'DYH�)LHOGPDQ��UHFHLYHG�*RYHUQ�

PHQWDO�/HDGHU�RI�WKH�<HDU�IURP�WKH�'X3DJH�0D\RUV�
DQG�0DQDJHUV�&RQIHUHQFH 

· 'RZQHUV�*URYH�UDQNHG�����RQ�WKH �����7RS�����%HVW�

3ODFHV�WR�/LYH SXEOLVKHG�E\ /LYDELOLW\�FRP� 
 

 



 

 

 

 

�-��� 

)LVFDO�<HDU������$
GRSWHG�%XGJHW 

DOWNERS GROVE AT A GLANCE 
'RZQHUV�*URYH�($9�%UHDNGRZQ�E\�7\SH�RI�3URSHUW\ 

  ������($9� ��RI�7RWDO 

5HVLGHQWLDO �������������� ��� 

&RPPHUFLDO ����������� ��� 

,QGXVWULDO ���������� �� 

7RWDO �������������� ���� 

6RXUFH��'X3DJH�&RXQW\�&OHUN 

������9LOODJH�RI�'RZQHUV�*URYH�7D[DEOH�6DOHV�E\�&DWHJRU\������V� 

7D[SD\HU ���� ���� ���� 

*HQHUDO�0HUFKDQGLVH �������� ������� ������� 

)RRG ������� ������� ������� 

'ULQNLQJ�DQG�(DWLQJ�3ODFHV ������� ������� ������� 

$SSDUHO ������ ������� ������� 

)XUQLWXUH�DQG�++�DQG�5DGLR ������� ������� ������� 

/XPEHU��EXLOGLQJ�+DUGZDUH ������ ������ ������ 

$XWRPRELOH�DQG�)LOOLQJ�6WDWLRQV ������� ������� ������� 

'UXJV�DQG�0LVFHOODQHRXV�5HWDLO ������� ������� ������� 

$JULFXOWXUH�DQG�DOO�RWKHUV ������ ������� ������� 

0DQXIDFWXUHUV ������ ������ ������ 

7RWDO ����������� ����������� ����������� 

6RXUFH���,OOLQRLV�'HSDUWPHQW�RI�5HYHQXH     

�����������������������������������������9LOODJH�RI�'RZQHUV�*URYH�/DUJH�(PSOR\HUV   

1DPH �3URGXFW�RU�6HUYLFH� 1XPEHU�RI�
(PSOR\HHV 

$GYRFDWH�*RRG�6DPDULWDQ�+RVSLWDO +RVSLWDO�DQG�KHDOWK�FDUH�VHUYLFHV� ����� 

*&$�6HUYLFHV�*URXS�,QF� 6FKRRO�PDLQWHQDQFH� ����� 

8QLYHUVLW\�6XEVFULSWLRQ�6HUYLFHV 3HULRGLFDOV�SXEOLVKLQJ ����� 

0LGZHVWHUQ�8QLYHUVLW\ +LJKHU�HGXFDWLRQ� ����� 

6WDWH�)DUP ,QVXUDQFH� ����� 

$F[LRP�0D\�	�6SHK�,QF� 'DWD�SURFHVVLQJ�DQG�SUHSDUDWLRQ�VHUYLFHV ��� 

)LUVW�+HDOWK�&RUSRUDWLRQ�&RYHQWU\ +HDOWK�FDUH�VHUYLFHV ��� 

$PELWHFK�(QJLQHHULQJ�&RUS� (QJLQHHULQJ ��� 

$GWDOHP�*OREDO�(GXFDWLRQ +LJKHU�HGXFDWLRQ ��� 

)7'�,QF� 2QOLQH�)ORULVW�DQG�*LIWV ��� 

6RXUFH���'RZQHUV�*URYH�(FRQRPLF�'HYHORSPHQW�&RUSRUDWLRQ   

,QYHVFR�&DSLWDO�0DQDJHPHQW )LQDQFLDO�3ODQQHU ��� 



 

 

 

)LVFDO�<HDU������$
GRSWHG�%XGJHW 

PERFORMANCE MEASURES 

�-�� 

          6WUDWHJLF�*RDOV 

&OHUN
V�2IILFH )<�� )<�� )<�� 3URMHFWHG�
)<�� 

6WHZDUG�RI�
)LQDQFLDO�

DQG�(QYLURQ�
PHQWDO�6XV�
WDLQDELOLW\ 

([FHS�
WLRQDO�

0XQLFLSDO�
6HUYLFHV 

6WURQJ��
'LYHUVH�
/RFDO�

(FRQRP\ 

7RS�4XDOL�
W\�,QIUD�
VWUXFWXUH 

&RQWLQ�
XDO�,Q�
QRYDWLR

Q 

)2,$�5HTXHVWV ��� ��� ��� ���   ;       

7RWDO�/LFHQVHV�3URFHVVHG ����� �� �� ��   ;       

&RPPXQLW\�'HYHORSPHQW )<�� )<�� )<��� 3URMHFWHG�
)<�� 

6WHZDUG�RI�
)LQDQFLDO�

DQG�(QYLURQ�
PHQWDO�6XV�
WDLQDELOLW\ 

([FHS�
WLRQDO�

0XQLFLSDO�
6HUYLFHV 

6WURQJ��
'LYHUVH�
/RFDO�

(FRQRP\ 

7RS�4XDOL�
W\�,QIUD�
VWUXFWXUH 

&RQWLQ�
XDO�,Q�
QRYDWLR

Q 

$YHUDJH�WLPH�LQ�GD\V�WR�SURFHVV�ILUVW-UHYLHZ�SHUPLW�
�JRDO�LV����GD\V� 

���� ���� ���� ���   ; ; ; ; 

3HUPLW�$SSOLFDWLRQV�5HFHLYHG ����� ����� ����� �����   ; ; ;   

3HUPLWV�,VVXHG ����� ����� ����� �����   ; ; ;   

,QVSHFWLRQV�&RQGXFWHG ����� ����� ����� �����   ; ; ;   

&RGH�(QIRUFHPHQW�6LWH�9LVLWV ����� ����� ����� �����   ; ; ;   

=%$�&DVH�$SSOLFDWLRQV � � �� �   ; ; ; ; 

3ODQ�&RPPLVVLRQ�&DVH�$SSOLFDWLRQV �� �� �� ��   ; ; ; ; 

+LVWRULF�3UHVHUYDWLRQ�%XLOGLQJ�$SSOLFDWLRQV �� �� � �   ; ; ;   

&RPPXQLFDWLRQV )<�� )<�� )<��� 3URMHFWHG�
)<�� 

6WHZDUG�RI�
)LQDQFLDO�

DQG�(QYLURQ�
PHQWDO�6XV�
WDLQDELOLW\ 

([FHS�
WLRQDO�

0XQLFLSDO�
6HUYLFHV 

6WURQJ��
'LYHUVH�
/RFDO�

(FRQRP\ 

7RS�4XDOL�
W\�,QIUD�
VWUXFWXUH 

&RQWLQ�
XDO�,Q�
QRYDWLR

Q 

/LYH�0HHWLQJV�7DSHG �� �� �� ��   ;       

6WXGLR�DQG�5HPRWH�7DSLQJV �� �� �� ��   ;       

/LYH�0HHWLQJ�+RXUV �� �� �� ��   ;       

2Q�$LU�3URJUDPPLQJ�+RXUV ����� ����� ����� �����   ;       

<RX7XEH�3RVWLQJV ��� ��� �� ���   ;       

<RX7XEH�9LHZV ������ ������ ������ ������   ;       

3XEOLF�6HUYLFH�$QQRXQFHPHQW ��� ��� ��� ���   ;       

3ULQW�3XEOLFDWLRQV ��� �� �� ��   ;       

1H[WGRRU�0HPEHUV ����� ������ ������ ������   ;       

)DFHERRN�3DJH�/LNHV ����� ����� ����� ����   ;       

7ZLWWHU�)ROORZHUV ����� ����� ����� ����   ;       



 

 

 

 PERFORMANCE MEASURES 

)LVFDO�<HDU������$
GRSWHG�%XGJHW 

�-�� 

0DQDJHU
V�2IILFH )<�� )<�� )<��� 3URMHFWHG�
)<�� 

6WHZDUG�RI�
)LQDQFLDO�

DQG�(QYLURQ�
PHQWDO�6XV�
WDLQDELOLW\ 

([FHS�
WLRQDO�

0XQLFLSDO�
6HUYLFHV 

6WURQJ��
'LYHUVH�
/RFDO�

(FRQRP\ 

7RS�4XDOL�
W\�,QIUD�
VWUXFWXUH 

&RQWLQ�
XDO�,Q�
QRYDWLR

Q 

0HHWLQJV�RI�&RXQFLO �� �� �� �� ; ; ; ; ; 

+XPDQ�5HVRXUFHV )<�� )<�� )<��� 3URMHFWHG�
)<�� 

6WHZDUG�RI�
)LQDQFLDO�

DQG�(QYLURQ�
PHQWDO�6XV�
WDLQDELOLW\ 

([FHS�
WLRQDO�

0XQLFLSDO�
6HUYLFHV 

6WURQJ��
'LYHUVH�
/RFDO�

(FRQRP\ 

7RS�4XDOL�
W\�,QIUD�
VWUXFWXUH 

&RQWLQ�
XDO�,Q�
QRYDWLR

Q 

3RVLWLRQV�)LOOHG �� �� �� ��   ;       

7XUQRYHU�5DWH ����� ����� ����� �����   ;       

,QIRUPDWLRQ�7HFKQRORJ\ )<�� )<�� )<��� 3URMHFWHG�
)<�� 

6WHZDUG�RI�
)LQDQFLDO�

DQG�(QYLURQ�
PHQWDO�6XV�
WDLQDELOLW\ 

([FHS�
WLRQDO�

0XQLFLSDO�
6HUYLFHV 

6WURQJ��
'LYHUVH�
/RFDO�

(FRQRP\ 

7RS�4XDOL�
W\�,QIUD�
VWUXFWXUH 

&RQWLQ�
XDO�,Q�
QRYDWLR

Q 

9LVLWV�WR�9LOODJH�:HEVLWH ������� ������� ������� �������   ;       

9LVLWV�WR�'*79�3DJH ��� ��� ��� ���   ;       

9LVLWV�WR�)LUH�3XEOLF�(GXFDWLRQ�3DJH ��� ��� ��� ���   ;       

9LVLWV�WR�7RXULVP�:HEVLWH ������ ������ ������ �����   ;       

9LVLWV�WR�3DUFHO�1DYLJDWRU ��� ������ ������ ������   ;       

*36�2SHUDWLRQV���RI�6WUXFWXUHV�&ROOHFWHG ��� ��� ����� �����   ;     ; 



 

 

 

)LVFDO�<HDU������$
GRSWHG�%XGJHW 

PERFORMANCE MEASURES 

�-�� 

)LQDQFH )<�� )<�� )<��� 3URMHFWHG�
)<�� 

6WHZDUG�RI�
)LQDQFLDO�

DQG�(QYLURQ�
PHQWDO�6XV�
WDLQDELOLW\ 

([FHS�
WLRQDO�
0XQLFL�
SDO�6HU�
YLFHV 

6WURQJ��
'LYHUVH�
/RFDO�

(FRQRP\ 

7RS�4XDOL�
W\�,QIUD�
VWUXFWXUH 

&RQWLQ�
XDO�,Q�
QRYDWLR

Q 

7D[L�&RXSRQV�3XUFKDVHG ������ ������ ������ ������ ; ;       

3XUFKDVH�2UGHUV�3URFHVVHG ��� ��� ��� ��� ; ;       

&XVWRPHUV�-�8WLOLW\�%LOOLQJ��6WRUPZDWHU�8WLOLW\�HIIHF�
WLYH�������� 

������ ������ ������ ����� ; ;   ;   

8WLOLW\�&XVWRPHUV�-�%LOOHG�YLD�(PDLO ��� ��� ��� ��� ; ;       

��RI�(PSOR\HHV�RQ�'LUHFW�'HSRVLW�IRU�3D\UROO ���� ���� ���� ���� ; ;       

&RQVHFXWLYH�<HDUV�WKH�'HSDUWPHQW�KDV�UHFHLYHG�
WKH�*)2$�'LVWLQJXLVKHG�%XGJHW�$ZDUG 

� � � �� ; ;     ; 

&RQVHFXWLYH�<HDUV�WKH�'HSDUWPHQW�KDV�UHFHLYHG�
WKH�*)2$�&HUWLILFDWH�RI�$FKLHYHPHQW�IRU�([FHOOHQFH�
LQ�)LQDQFLDO�5HSRUWLQJ 

�� �� �� �� ; ;       

0RQWKO\�&ORVHRXWV�ZLWKLQ���:RUNLQJ�'D\V ���� ���� ���� ���� ; ;       

7D[L�&RXSRQV�5HGHHPHG ������ ������ ������ ������ ; ;       

4XDUWHUO\�6WDWHPHQWV�3UHSDUHG�E\�WKH�7KLUG�:HHN�
$IWHU�4XDUWHU�(QG 

������� ������� ������� ������� ; ;       

*HQHUDO�)XQG�-�$FWXDO�5HYHQXHV�DV�D���RI�WKH�
%XGJHW 

������ ������ ������� ������� ; ;       

$FWXDO�([SHQGLWXUHV�DV�D���RI�%XGJHW ������ ������ ������ ������           

3ROLFH )<�� )<�� )<��� 3URMHFWHG�
)<�� 

6WHZDUG�RI�
)LQDQFLDO�

DQG�(QYLURQ�
PHQWDO�6XV�
WDLQDELOLW\ 

([FHS�
WLRQDO�
0XQLFL�
SDO�6HU�
YLFHV 

6WURQJ��
'LYHUVH�
/RFDO�

(FRQRP\ 

7RS�4XDOL�
W\�,QIUD�
VWUXFWXUH 

&RQWLQ�
XDO�,Q�
QRYDWLR

Q 

&DOOV�IRU�6HUYLFH ������ ������ 1�$ 1�$   ;       

$FFLGHQWV ����� ����� ����� �����   ;       

9DFDWLRQ�+RXVH�&KHFNV ��� ��� ��� �����   ;       

3UHPLVH�&KHFNV ����� ����� ����� ������   ;       

7UDIILF�&LWDWLRQV ����� ����� ����� �����   ;       

7UDIILF�:DUQLQJ�&LWDWLRQV ������ ������ ����� �����   ;       

&KLOG�6DIHW\�6HDW�&KHFNV �� �� �� ��   ;       

2YHUQLJKW�3DUNLQJ�&LWDWLRQV ����� ����� ����� �����   ;       

)2,$�5HTXHVWV ��� ��� ��� ���   ;       

3DUWLFLSDQWV�LQ�3XEOLF�(GXFDWLRQ�3URJUDP ����� ����� ���� �����   ;       



 

 

 

 PERFORMANCE MEASURES 

)LVFDO�<HDU������$
GRSWHG�%XGJHW 

�-��� 

)LUH )<�� )<�� )<��� 3URMHFWHG�
)<�� 

6WHZDUG�RI�
)LQDQFLDO�DQG�
(QYLURQPHQ�
WDO�6XVWDLQD�

ELOLW\ 

([FHS�
WLRQDO�

0XQLFLSDO�
6HUYLFHV 

6WURQJ��
'LYHUVH�
/RFDO�

(FRQRP\ 

7RS�4XDOL�
W\�,QIUD�
VWUXFWXUH 

&RQWLQ�
XDO�,Q�
QRYDWLR

Q 

)LUHV           ;       

��6WUXFWXUH �� �� �� ��   ;       

��9HKLFOH � � � �   ;       

��2WKHU �� �� �� ��   ;       

&LYLOLDQ�)LUH�'HDWKV � � � �   ;       

(06�&DOOV ���� ����� ����� ����   ;       

3HUFHQW�RI�/LIH-6DIHW\�2FFXSDQF\�,QVSHFWLRQV�&RP�
SOHWHG 

���� �� �� ��   ;       

)LUH�$ODUP�6\VWHP�7URXEOH�)ROORZ-8SV �� �� ��� ���   ;       

0LVFHOODQHRXV�,QVSHFWLRQV ���� ��� ��� ���   ;       

7RWDO�3XEOLF�(GXFDWLRQ�&RQWDFWV ������ ������ ������ ������   ;       

3UH�DQG�SRVW�WHVW�VFRUHV�IURP�WKLUG�JUDGH�/17%�SUR�
JUDP�-�7RWDO�6FRUH�.QRZOHGJH�,PSURYHPHQW 

��� ��� ��� ���   ;       

/HJDO�5LVN )<�� )<�� )<��� 3URMHFWHG�
)<�� 

6WHZDUG�RI�
)LQDQFLDO�DQG�
(QYLURQPHQ�
WDO�6XVWDLQD�

ELOLW\ 

([FHS�
WLRQDO�

0XQLFLSDO�
6HUYLFHV 

6WURQJ��
'LYHUVH�
/RFDO�

(FRQRP\ 

7RS�4XDOL�
W\�,QIUD�
VWUXFWXUH 

&RQWLQ�
XDO�,Q�
QRYDWLR

Q 

/LTXRU�/LFHQVH�$SSOLFDWLRQV�5HFHLYHG �� �� �� ��   ; ;     

'8,�&DVHV ��� �� ��� ���   ;       

:RUNHUV�&RPSHQVDWLRQ�&ODLPV�)LOHG �� �� �� ��   ;     ; 

*HQHUDO�$XWR�/LDELOLW\�&ODLPV�)LOHG � �� � �   ;     ; 



 

 

 

)LVFDO�<HDU������$
GRSWHG�%XGJHW 

PERFORMANCE MEASURES 

�-��� 

3XEOLF�:RUNV )<�� )<�� )<��� 3URMHFWHG�
)<�� 

6WHZDUG�RI�
)LQDQFLDO�

DQG�(QYLURQ�
PHQWDO�6XV�
WDLQDELOLW\ 

([FHS�
WLRQDO�
0XQLFL�
SDO�6HU�
YLFHV 

6WURQJ��
'LYHUVH�
/RFDO�

(FRQRP\ 

7RS�4XDOL�
W\�,QIUD�
VWUXFWXUH 

&RQWLQ�
XDO�,Q�
QRYDWLR

Q 

&DWFK�%DVLQV�&OHDQHG ��� ��� ��� ���   ;   ;   
)ORRGLQJ�&DOOV �� �� �� ��   ;   ;   
)HHW�RI�6WRUP�6HZHUV           ;   ;   
��&OHDQHG ������ ������ ������ ������   ;   ;   
��7HOHYLVHG ������ ������ ������ ������   ;   ;   
��5RDGVLGH�'LWFKHV�8QGHU�&RQVWUXFWLRQ��IHHW� ����� ���� ����� �����   ;   ;   
'UDLQDJH�6WUXFWXUHV           ;   ;   
��5HSDLUHG �� �� �� ��   ;   ;   
��,QVWDOOHG �� �� �� ��   ;   ;   
��-8/,(�/RFDWH�5HTXHVWV ������ ������ ������ ������   ;   ;   
��6DOW�8VHG��WRQV� ����� ���� ���� �����   ;   ;   
��$VSKDOW�3DYLQJ��WRQV� ��� ��� ��� ���   ;   ;   
��&RQFUHWH�5HSDLUV��\DUGV� ��� �� �� ��   ;   ;   
��6QRZ�5HPRYDO�&DOO�2XWV �� � �� ��   ;   ;   
3DUNZD\�7UHHV           ;   ;   
��3ODQWHG ��� ��� ��� ���   ;   ;   
��3UXQHG ����� ����� ����� �����   ;   ;   
��5HPRYHG ��� ��� ��� ���   ;   ;   
0RVTXLWR�$EDWHPHQW�7DEOHWV ����� ����� ����� �����   ;   ;   
6SHFLDO�(YHQWV�$VVLVWDQFH��KRXUV� ��� ��� ��� ���   ; ; ;   
&DOOV�WR�3XEOLF�6HUYLFH�5HVSRQVH�7HDP ����� ����� ����� �����   ;   ;   
'RPHVWLF�$QLPDOV�+DQGOHG ��� ��� ��� ���   ;       
:LOGOLIH�,QTXLULHV�+DQGOHG ��� ��� ��� ���   ;       
7UDIILF�6LJQV�)DEULFDWHG�DQG�,QVWDOOHG ����� ��� ��� ���   ; ; ; ; 
7UDIILF�3RVWV�,QVWDOOHG ��� ��� ��� ���   ; ; ; ; 
:DWHU�6HUYLFH�&DOOV ����� ����� ����� �����   ;       
:DWHU�0DLQ�%UHDNV �� �� �� ��       ;   
7RWDO�:DWHU�3XPSDJH��JDOORQV� ����������

��� 
����������

��� 
����������

��� 
����������

��� 
;         

6QRZ�3ORZLQJ��(YHQWV�:KHQ�6HUYLFH�/HYHO�0HW�
7RWDO�(YHQWV� 

���RI��� 
��RI�� 

���RI��� ���RI���   ;       
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)LVFDO�<HDU������$
GRSWHG�%XGJHW 

FINANCIAL POLICIES AND PROCEDURES 
)LQDQFLDO�SROLFLHV�JXLGH�VWDII�GXULQJ�WKH�SUHSDUDWLRQ�RI�WKH�DQQXDO�EXGJHW��6LJQLILFDQW�HIIRUW�KDV�EHHQ�PDGH�
GXULQJ�WKH�)<�����EXGJHW�SURFHVV�WR�HQVXUH�WKDW�WKH�RUJDQL]DWLRQ·V�JXLGLQJ�ILQDQFLDO�SULQFLSOH�ZDV�PHW��WR�
DFKLHYH�VWUXFWXUDO�EDODQFH�EHWZHHQ�UHYHQXHV�DQG�H[SHQGLWXUHV�H[SHQVHV�LQ�RUGHU�WR�HQVXUH�WKDW�GHVLUHG�
VHUYLFH�OHYHOV�DUH�SURYLGHG�RQ�D�VXVWDLQHG�EDVLV��7KH�DFFRXQWLQJ�SROLFLHV�RI�WKH�9LOODJH�RI�'RZQHUV�*URYH�
FRQIRUP�WR�*HQHUDOO\�$FFHSWHG�$FFRXQWLQJ�3ULQFLSOHV�DV�DSSOLFDEOH�WR�PXQLFLSDOLWLHV��7KH�IROORZLQJ�LV�D�VXP�
PDU\�RI�VLJQLILFDQW�ILQDQFLDO�SROLFLHV�DQG�SUDFWLFHV� 
 

$8',7,1*�$1'�),1$1&,$/�5(3257,1*�32/,&,(6 

7KH�9LOODJH�ZLOO�SURGXFH�DQQXDO�ILQDQFLDO�UHSRUWV�LQ�DFFRUGDQFH�ZLWK�*HQHUDOO\�$FFHSWHG�$FFRXQWLQJ�3ULQFL�
SOHV�DV�RXWOLQHG�E\�WKH�*RYHUQPHQWDO�$FFRXQWLQJ�6WDQGDUGV�%RDUG���$Q�LQGHSHQGHQW�ILUP�RI�FHUWLILHG�SXEOLF�
DFFRXQWDQWV�SHUIRUPV�DQ�DQQXDO�ILQDQFLDO�DQG�FRPSOLDQFH�DXGLW�DFFRUGLQJ�WR�*HQHUDOO\�$FFHSWHG�$XGLWLQJ�
6WDQGDUGV�DQG�SXEOLFO\�LVVXHV�DQ�RSLQLRQ�ZKLFK�LV�LQFRUSRUDWHG�LQ�WKH�&RPSUHKHQVLYH�$QQXDO�)LQDQFLDO�5H�
SRUW���7KH�9LOODJH�DQQXDOO\�VHHNV�WKH�*)2$�&HUWLILFDWH�RI�$FKLHYHPHQW�IRU�([FHOOHQFH�LQ�)LQDQFLDO�5HSRUWLQJ�
DQG�%XGJHWLQJ��7KH�9LOODJH�SURPRWHV�IXOO�GLVFORVXUH�LQ�LWV�DQQXDO�ILQDQFLDO�VWDWHPHQWV�DQG�ERQG�SUHVHQWD�
WLRQV� 
 

)81'�35(6(17$7,21 

7KH�DFFRXQWV�RI�WKH�9LOODJH�DUH�RUJDQL]HG�RQ�WKH�EDVLV�RI�IXQGV��HDFK�RI�ZKLFK�LV�FRQVLGHUHG�D�VHSDUDWH�DF�
FRXQWLQJ�HQWLW\��7KH�RSHUDWLRQV�RI�HDFK�IXQG�DUH�DFFRXQWHG�IRU�ZLWK�D�VHSDUDWH�VHW�RI�VHOI-EDODQFLQJ�DF�
FRXQWV�WKDW�FRPSULVH�LWV�DVVHWV��OLDELOLWLHV��IXQG�HTXLW\��UHYHQXHV��DQG�H[SHQGLWXUHV�RU�H[SHQVHV��DV�DSSUR�
SULDWH��*RYHUQPHQW�UHVRXUFHV�DUH�DOORFDWHG�WR�DQG�DFFRXQWHG�IRU�LQ�LQGLYLGXDO�IXQGV�EDVHG�XSRQ�WKH�SXUSRV�
HV�IRU�ZKLFK�WKH\�DUH�WR�EH�VSHQW�DQG�WKH�PHDQV�E\�ZKLFK�VSHQGLQJ�DFWLYLWLHV�DUH�FRQWUROOHG� 
 
7KH�9LOODJH�KDV�WKH�IROORZLQJ�JRYHUQPHQWDO-W\SH�IXQGV� 
 
*HQHUDO�)XQG—7KH�SULQFLSDO�RSHUDWLQJ�IXQG�RI�WKH�9LOODJH��,W�DFFRXQWV�IRU�DOO�UHYHQXHV�DQG�H[SHQGLWXUHV�RI�
WKH�9LOODJH�QRW�DFFRXQWHG�IRU�LQ�RWKHU�IXQGV��0RVW�JRYHUQPHQWDO�VHUYLFHV�DUH�SURYLGHG�E\�WKH�*HQHUDO�)XQG�
LQFOXGLQJ��EXW�QRW�OLPLWHG�WR��3ROLFH��)LUH��3XEOLF�:RUNV��DQG�PDQ\�RWKHU�VPDOOHU�GHSDUWPHQWV��7KLV�IXQG�LV�
DOVR�WKH�UHSRVLWRU\�IRU�PRVW�JHQHUDO�WD[�UHYHQXH�LQFOXGLQJ�SURSHUW\��VDOHV��XWLOLW\�DQG�LQFRPH�WD[HV� 
 
'RZQWRZQ�7,)�)XQG—$�VSHFLDO�UHYHQXH�IXQG�FUHDWHG�WR�DFFRXQW�IRU�WKH�9LOODJH·V�&HQWUDO�%XVLQHVV�'LVWULFW�
�&%'��7D[�,QFUHPHQW�)LQDQFH��7,)��'LVWULFW�UHVRXUFHV�DQG�DFWLYLWLHV��7,)�)XQG�UHVRXUFHV�DUH�SURYLGHG�WKURXJK�
WKH�FROOHFWLRQ�RI�WKH�7,)�SURSHUW\�WD[�LQFUHPHQW�FUHDWHG�IURP�WKH�GLVWULFW�� 
 
2JGHQ�$YHQXH�7,)—$�VSHFLDO�UHYHQXH�IXQG�FUHDWHG�WR�DFFRXQW�IRU�WKH�9LOODJH·V�2JGHQ�$YHQXH�7,)�'LVWULFW�
UHVRXUFHV�DQG�DFWLYLWLHV��7KLV�7,)�SURYLGHV�D�IXQGLQJ�PHFKDQLVP�IRU�2JGHQ�$YHQXH�LQIUDVWUXFWXUH�LPSURYH�
PHQWV�DQG�UHGHYHORSPHQW� 
 
7D[�5HEDWH�)XQG—$�VSHFLDO�UHYHQXH�IXQG�FUHDWHG�WR�DFFRXQW�IRU�HFRQRPLF�GHYHORSPHQW�LQFHQWLYHV�LQ�WKH�
IRUP�RI�WD[�UHEDWHV� 
 
0RWRU�)XHO�7D[�)XQG—$�VWDWH-UHTXLUHG�IXQGLQJ�PHFKDQLVP�IRU�WKH�UHFHLSW�DQG�XVH�RI�VWDWH�UHYHQXH�IRU�KLJK�
ZD\�PDLQWHQDQFH�DQG�FRQVWUXFWLRQ�SXUSRVHV� 
 
)RUHLJQ�)LUH�,QVXUDQFH�)XQG—$�VSHFLDO�UHYHQXH�IXQG�FUHDWHG�WR�DFFRXQW�IRU�WKH�IXQGV�SURYLGHG�E\�WKH�,OOLQRLV�
0XQLFLSDO�/HDJXH�IRU�)RUHLJQ�)LUH�,QVXUDQFH� 
 
$VVHW�)RUIHLWXUH�)XQG—$�VSHFLDO�UHYHQXH�IXQG�FUHDWHG�WR�DFFRXQW�IRU�VHL]HG�DVVHWV�GXULQJ�DUUHVWV���7KH�UH�
VRXUFHV�PXVW�EH�VSHQW�RQ�SROLFH�HQIRUFHPHQW�DFWLYLWLHV� 
 
&DSLWDO�3URMHFWV�)XQG—$�FDSLWDO�IXQG�FUHDWHG�WR�DFFRXQW�IRU�ILQDQFLDO�UHVRXUFHV�WR�EH�XVHG�IRU�SURMHFWV�LQ�
WKH�&DSLWDO�3URMHFWV�%XGJHW��,W�LV�XVHG�WR�DFFRXQW�IRU�JHQHUDO�FRQVWUXFWLRQ�DQG�FDSLWDO�LPSURYHPHQWV�QRW�
LQFOXGHG�LQ�RWKHU��PRUH�VSHFLILF��FDSLWDO�IXQGV� 
 
5HDO�(VWDWH�)XQG—$�FDSLWDO�IXQG�FUHDWHG�WR�WUDFN�SURSHUW\�PDQDJHPHQW�DFWLYLWLHV�IRU�DOO�QRQ-RSHUDWLRQDO�
9LOODJH-RZQHG�SDUFHOV�� 
 
0DMRU�%XLOGLQJV�)XQG—$�FDSLWDO�IXQG�LQFOXGHG�LQ�WKH�%XGJHW�DQG�)LYH-<HDU�3ODQ�WR�WUDFN�IXWXUH�EXLOGLQJ�FRQ�
VWUXFWLRQ�IRU�3ROLFH��)LUH��DQG�9LOODJH�+DOO�IDFLOLWLHV�DQG�SURMHFW-RULHQWHG�PDLQWHQDQFH�DFWLYLWLHV�UHODWHG�WR�
WKH�9LOODJH·V�IDFLOLWLHV� 
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)LVFDO�<HDU������$
GRSWHG�%XGJHW 

FINANCIAL POLICIES AND PROCEDURES 
 
'RZQWRZQ�7,)�'HEW�6HUYLFH�)XQG—$�GHEW�VHUYLFH�IXQG�ZKLFK�DFFRXQWV�IRU�WKH�DFFXPXODWLRQ�RI�UH�
VRXUFHV�IRU��DQG�WKH�SD\PHQW�RI��SULQFLSDO�DQG�LQWHUHVW�RQ�ORQJ-WHUP�GHEW�IRU�WKH�'RZQWRZQ�7,)� 
 
&DSLWDO�'HEW�6HUYLFH�)XQG—$�GHEW�VHUYLFH�IXQG�ZKLFK�DFFRXQWV�IRU�WKH�DFFXPXODWLRQ�RI�UHVRXUFHV�IRU��
DQG�WKH�SD\PHQW�RI��SULQFLSDO�DQG�LQWHUHVW�RQ�ORQJ-WHUP�GHEW�IRU�FDSLWDO�LPSURYHPHQWV� 

 
$Q\�IXQG�HVWDEOLVKHG�WR�DFFRXQW�IRU�RSHUDWLRQV�WKDW�DUH�ILQDQFHG�DQG�RSHUDWHG�LQ�D�PDQQHU�VLPLODU�WR�
SULYDWH�EXVLQHVV�HQWHUSULVHV�RU�ZKHUH�WKH�LQWHQW�RI�WKH�JRYHUQLQJ�ERG\�LV�WKDW�WKH�FRVW�RI�SURYLGLQJ�
JRRGV�RU�VHUYLFHV�WR�WKH�JHQHUDO�SXEOLF�RQ�D�FRQWLQXLQJ�EDVLV�EH�ILQDQFHG�RU�UHFRYHUHG�SULPDULO\�
WKURXJK�XVHU�FKDUJHV��WR�PHDVXUH�HFRQRPLF�SHUIRUPDQFH��RU�WKDW�WKH�GHWHUPLQDWLRQ�RI�UHYHQXHV�
HDUQHG��FRVWV�LQFXUUHG�DQG�RU�QHW�LQFRPH�LV�DFFXUDWH�IRU�PDQDJHPHQW�DFFRXQWDELOLW\�LV�D�3URSULHWDU\�
)XQG��7KH�9LOODJH�KDV�WKH�IROORZLQJ�3URSULHWDU\�)XQGV� 
 
6WRUPZDWHU�,PSURYHPHQW�)XQG—$Q�HQWHUSULVH�IXQG�ZKLFK�GHULYHV�LWV�UHYHQXH�GLUHFWO\�IURP�VWRUP�
ZDWHU�IHHV�DQG�H[SHQGV�IXQGV�IRU�PDLQWHQDQFH�RI�VWRUPZDWHU�LQIUDVWUXFWXUH� 
 
:DWHU�)XQG—$Q�HQWHUSULVH�IXQG�ZKLFK�GHULYHV�LWV�UHYHQXHV�GLUHFWO\�IURP�IHHV�IRU�ZDWHU�VDOHV�DQG�VHU�
YLFHV��DQG�H[SHQGV�IXQGV�GLUHFWO\�IRU�ZDWHU��WKH�PDLQWHQDQFH�RI�WKH�ZDWHU�GLVWULEXWLRQ�LQIUDVWUXFWXUH��
DQG�VHUYLFHV�RI�9LOODJH�:DWHU�FXVWRPHUV��,W�LV�QRW�D�WD[-VXSSRUWHG�IXQG��,W�LV�VXSSRUWHG�HQWLUHO\�E\�WKH�
SRSXODWLRQ�WKDW�EHQHILWV�IURP�WKH�XVH�RI�WKH�SURGXFWV�VROG� 
 
3DUNLQJ�)XQG—$Q�HQWHUSULVH�IXQG�ZKLFK�GHULYHV�LWV�UHYHQXH�GLUHFWO\�IURP�WKH�XVHUV�RI�WKH�VHUYLFHV�SUR�
YLGHG�WKURXJK�SDUNLQJ�IHHV��)XQGV�DUH�H[SHQGHG�IRU�WKH�PDLQWHQDQFH�RI�SDUNLQJ�IDFLOLWLHV� 
 
(TXLSPHQW�5HSODFHPHQW�)XQG—$Q�LQWHUQDO�VHUYLFH�IXQG�ZKLFK�GHULYHV�UHYHQXH�IURP�FKDUJHV�WR�9LOODJH�
GHSDUWPHQWV��DQG�UHVRXUFHV�DUH�XVHG�IRU�WKH�SXUFKDVH�RI�YHKLFOHV��ILUH��DQG�FRPSXWHU�HTXLSPHQW�DF�
FRUGLQJ�WR�WKH�9LOODJH·V�)LYH-<HDU�3ODQ� 
 
)OHHW�6HUYLFH�)XQG—$Q�LQWHUQDO�VHUYLFH�IXQG�ZKLFK�SURYLGHV�PDLQWHQDQFH�DQG�SXUFKDVLQJ�VXSSRUW�WR�DOO�
9LOODJH�GHSDUWPHQWDO�IOHHW�HTXLSPHQW��7KLV�LQWHUQDO�VHUYLFH�IXQG�SD\V�IRU�LWV�H[SHQVHV�WKURXJK�WKH�FRO�
OHFWLRQ�RI�PDLQWHQDQFH�IHHV�IURP�XVHU�GHSDUWPHQWV� 
 
+HDOWK�,QVXUDQFH�)XQG—$Q�LQWHUQDO�VHUYLFH�IXQG�ZKLFK�DFFRXQWV�IRU�WKH�9LOODJH·V�VHOI-LQVXUHG�PHGLFDO��
GHQWDO�DQG�YLVLRQ�LQVXUDQFH�IXQG��&ODLPV�DGPLQLVWUDWLRQ�LV�DFFRPSOLVKHG�E\�D�FRPELQDWLRQ�RI�WKH�LQWHU�
QDO�VWDII�DQG�FRQWUDFWXDO�VXSSRUW��7KH�9LOODJH�DOVR�SURYLGHV�FRYHUDJH�IRU�WKH�/LEUDU\��3DUN�'LVWULFW��
('&�DQG�9LOODJH�UHWLUHHV��ZLWK�WKHVH�SDUWLFLSDQWV�SD\LQJ������RI�WKHLU�SUHPLXP�FRVWV� 
 
5LVN�0DQDJHPHQW�)XQG—$Q�LQWHUQDO�VHUYLFH�IXQG�XVHG�WR�DGPLQLVWHU�WKH�9LOODJH·V�ZRUNHUV�FRPSHQVD�
WLRQ�SURJUDP�DQG�9LOODJH�OLDELOLW\�LQVXUDQFH�SURJUDP��KDQGOH�DOO�9LOODJH�OLDELOLW\�FODLPV��FRRUGLQDWH�
VDIHW\�WUDLQLQJ�SURJUDPV��DQG�KDQGOH�WKH�OHJDO�LVVXHV�RI�WKH�201,%86�WHVWLQJ�IRU�DOO�FRPPHUFLDO�GULYHUV�
�&'/�� 
 
$Q\�IXQG�HVWDEOLVKHG�WR�DFFRXQW�IRU�DVVHWV�KHOG�E\�WKH�9LOODJH�LQ�D�WUXVWHH�FDSDFLW\�RU�DV�DQ�DJHQF\�IRU�
LQGLYLGXDOV��SULYDWH�RUJDQL]DWLRQV��RWKHU�JRYHUQPHQWV��DQG�RU�RWKHU�IXQGV�LV�FODVVLILHG�DV�D�WUXVW�RU�
DJHQF\�IXQG��7KH�9LOODJH�KDV�WKH�IROORZLQJ�WUXVW�DQG�DJHQF\�IXQGV� 
 
3ROLFH�3HQVLRQ�)XQG—$�WUXVW�IXQG�IRU�WKH�VDIHNHHSLQJ�DQG�RSHUDWLRQ�RI�WKH�ORFDO�3ROLFH�3HQVLRQ�V\V�
WHP��7KH�IXQG�LV�VHW�E\�VWDWH�VWDWXWH�DQG�LV�DGPLQLVWHUHG�E\�D�VHSDUDWH�3ROLFH�3HQVLRQ�%RDUG��FRP�
SULVHG�RI�WZR�DFWLYH�RIILFHUV��RQH�UHWLUHG�RIILFHU��WZR�DSSRLQWHHV�RI�WKH�0D\RU��DQG�WKH�7UHDVXUHU�LV�DQ�
H[-RIILFLR�PHPEHU� 
 
)LUH�3HQVLRQ�)XQG—$�WUXVW�IXQG�IRU�WKH�VDIHNHHSLQJ�DQG�RSHUDWLRQ�RI�WKH�ORFDO�)LUH�3HQVLRQ�V\VWHP��
7KH�IXQG�LV�VHW�E\�VWDWH�VWDWXWH�DQG�LV�DGPLQLVWHUHG�E\�D�VHSDUDWH�)LUH�3HQVLRQ�%RDUG��FRPSULVHG�RI�
WZR�DFWLYH�RIILFHUV��RQH�UHWLUHG�RIILFHU��WZR�WUXVWHHV�DSSRLQWHG�E\�WKH�0D\RU��DQG�WKH�9LOODJH�7UHDVXU�
HU�LV�DQ�H[-RIILFLR�PHPEHU� 
 
23(%�7UXVW�)XQG-$�WUXVW�IXQG�IRU�SUHIXQGLQJ�WKH�9LOODJH·V�REOLJDWLRQV�IRU�SRVW-HPSOR\PHQW�EHQHILWV�IRU�
+HDOWK�,QVXUDQFH 



 

 

 

 

�-��� 

)LVFDO�<HDU������$
GRSWHG�%XGJHW 

 
&RQVWUXFWLRQ�'HSRVLW�)XQG—$Q�DJHQF\�IXQG�HVWDEOLVKHG�WR�WUDFN�WKH�DFWLYLW\�RI�DOO�GHYHORSPHQW�DQG�FRQ�
VWUXFWLRQ�ERQGV�KHOG�E\�WKH�9LOODJH�GXULQJ�FRQVWUXFWLRQ�SURMHFWV� 
 
&RPSRQHQW�8QLW—'RZQHUV�*URYH�3XEOLF�/LEUDU\-�7KH�'RZQHUV�*URYH�/LEUDU\�KDV�D�VHSDUDWHO\�DSSRLQWHG�
ERDUG�WKDW�DQQXDOO\�GHWHUPLQHV�LWV�EXGJHW�DQG�UHVXOWLQJ�WD[�OHY\��%HFDXVH�WKH�OLEUDU\�SRVVHVVHV�WKH�FKDUDF�
WHULVWLFV�RI�D�OHJDOO\-VHSDUDWH�JRYHUQPHQW�DQG�GRHV�QRW�VHUYLFH�WKH�SULPDU\�JRYHUQPHQW��WKH�/LEUDU\�LV�UH�
SRUWHG�DV�D�FRPSRQHQW�XQLW�LQ�WKLV�EXGJHW� 
 
%$6,6�2)�$&&2817,1* 
$OO�JRYHUQPHQWDO�IXQGV�DUH�DFFRXQWHG�IRU�XVLQJ�D�PRGLILHG�EDVLV�RI�DFFRXQWLQJ�ZKHUH�UHYHQXHV�DQG�RWKHU�
ILQDQFLDO�UHVRXUFH�LQFUHPHQWV�DUH�UHFRJQL]HG�ZKHQ�WKH\�EHFRPH�VXVFHSWLEOH�WR�DFFUXDO��WKDW�LV��ZKHQ�WKH\�
EHFRPH�ERWK�´PHDVXUDEOHµ�DQG�´DYDLODEOH�WR�ILQDQFH�H[SHQGLWXUHV�RI�WKH�FXUUHQW�SHULRG�µ� �´$YDLODEOHµ�
PHDQV�FROOHFWLEOH�LQ�WKH�FXUUHQW�SHULRG�RU�VRRQ�HQRXJK�WKHUHDIWHU�WR�EH�XVHG�WR�SD\�WKH�OLDELOLWLHV�RI�WKH�
FXUUHQW�SHULRG��$OO�SURSULHWDU\�IXQGV�DUH�DFFRXQWHG�IRU�XVLQJ�DQ�DFFUXDO�EDVLV�RI�DFFRXQWLQJ�ZKHUH�UHYH�
QXHV�DUH�UHFRUGHG�ZKHQ�WKH\�DUH�HDUQHG��ZKHWKHU�RU�QRW�FDVK�LV�UHFHLYHG�DW�WKH�WLPH���DQG�H[SHQGLWXUHV�
DUH�UHFRUGHG�ZKHQ�JRRGV�DQG�VHUYLFHV�DUH�UHFHLYHG��ZKHWKHU�FDVK�GLVEXUVHPHQWV�DUH�PDGH�DW�WKH�WLPH�RU�
QRW���$JHQF\�DQG�WUXVW�IXQGV�DUH�DFFRXQWHG�IRU�XVLQJ�WKH�DFFUXDO�EDVLV�RI�DFFRXQWLQJ�ZKHUH�WUDQVDFWLRQV�
DUH�UHFRJQL]HG�RQO\�ZKHQ�FDVK�LV�LQFUHDVHG�RU�GHFUHDVHG���%XGJHWV�DUH�SUHSDUHG�RQ�D�FDVK��EDVLV��)RU�WKH�
SXUSRVH�RI�LQWHULP�UHSRUWLQJ�DQG�EXGJHWDU\�FRQWURO�RQ�D�PRQWKO\�DQG�TXDUWHUO\�EDVLV��WKH�9LOODJH�JHQHUDOO\�
UHSRUWV�RQ�D�FDVK�EDVLV��FRQVLVWHQW�ZLWK�LWV�EXGJHWDU\�EDVLV���6HH�'LDJUDPV� 

  
  

0RGLILHG�$FFUXDO�%DVLV������������
RI�$FFRXQWLQJ 
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)LVFDO�<HDU������$
GRSWHG�%XGJHW 

FINANCIAL POLICIES AND PROCEDURES 

/21*�5$1*(�3/$1 
7KLV�\HDUV·�/RQJ�5DQJH�3ODQQLQJ�SURFHVV�REWDLQHG�HIIHFWLYH�SROLF\�GLUHFWLRQ�IURP�WKH�9LOODJH�&RXQFLO�E\�
FRPELQLQJ�NH\�HOHPHQWV�RI�WKH�/RQJ�5DQJH�)LQDQFLDO�3ODQ�DQG�WKH�6WUDWHJLF�3ODQ�WR�FUHDWH�DQ�RXWFRPH�–
GULYHQ�SODQ�WKDW�DOVR�DGGUHVVHV�ILQDQFLDO�LVVXHV�DQG�FRQFHUQV��7KH�/RQJ�5DQJH�3ODQ��/53��KDV�WKH�IROORZLQJ�
HOHPHQWV� 
· )LQDQFLDOO\�IRFXVHG�DQG�RXWFRPH�GULYHQ 
· ,GHQWLILHV�WUHQGV�DQG�LVVXHV�DIIHFWLQJ�'RZQHUV�*URYH 
· 'HWHUPLQHV�2YHUDOO�3ULRULWLHV 
· ,GHQWLILHV�SRWHQWLDO�VWUDWHJLHV�DQG�VROXWLRQV 
· 8SGDWHG�ZLWK�HDFK�9LOODJH�&RXQFLO����\HDUV� 
· *XLGHV�EXGJHW�SUHSDUDWLRQ�DQG�GDLO\�DFWLRQV 
· ,QFOXGHV�DFWLRQ�LWHPV 
5HIHU�WR�7DE���LQ�WKLV�GRFXPHQW�DQG�YLVLW�ZZZ�GRZQHUV�XV�IRU�PRUH�LQIRUPDWLRQ�RQ�WKH�9LOODJH·V��/53�� 
 
%$/$1&('�%8'*(7 
7KH�9LOODJH�FRQVLGHUV�WKH�EXGJHW��DW�WKH�IXQG�OHYHO��WR�EH�EDODQFHG�LI�WKH�EXGJHWHG�H[SHQGLWXUHV��SOXV�H[�
SHFWHG�UHVHUYH�GUDZGRZQ��DUH�PDWFKHG�E\�EXGJHWHG�QHZ�UHYHQXHV�DQG�DYDLODEOH�EHJLQQLQJ�IXQG�EDODQFHV��
6WUDWHJLHV�IRU�EDODQFLQJ�WKH�EXGJHW�LQFOXGH�LPSURYLQJ�HIILFLHQF\�ZLWKLQ�WKH�RUJDQL]DWLRQ��LGHQWLI\LQJ�DOWHU�
QDWLYH�UHYHQXH�VRXUFHV��HOLPLQDWLQJ�SURJUDPV�RU�VHUYLFHV��DQG�LQFUHDVLQJ�FXUUHQW�UHYHQXHV��,I�H[SHQGLWXUHV�
H[FHHG�UHYHQXHV�LQ�DQ\�IXQG��RSHUDWLQJ�UHVHUYHV�DUH�XVHG�WR�PHHW�WKH�VKRUWIDOOV��� 
 
23(5$7,1*�%8'*(7�32/,&,(6 
$OO�EXGJHWDU\�H[SHQGLWXUHV�DUH�LQFRUSRUDWHG�LQWR�D�EXGJHW�RUGLQDQFH��DQG�DSSURSULDWLRQV�ODSVH�DW�\HDU�
HQG��7KH�EXGJHW�RUGLQDQFH�VKDOO�EH�DGRSWHG�DW�WKH�OHJDO�OHYHO�RI�EXGJHWDU\�FRQWURO��ZKLFK�LV�WKH�)XQG�OHY�
HO���7KH�9LOODJH�PDLQWDLQV�D�EXGJHWDU\�FRQWURO�V\VWHP��ZKLFK�HQDEOHV�WKH�PXQLFLSDOLW\�WR�DGKHUH�WR�WKH�
DGRSWHG�EXGJHW��7KLV�LQFOXGHV�GHFHQWUDOL]HG�SXUFKDVLQJ��EXW�D�FHQWUDOL]HG�UHTXLVLWLRQ��SXUFKDVH�RUGHU�DQG�
DFFRXQWV�SD\DEOH�V\VWHP�WR�EH�DGKHUHG�WR�E\�DOO�SURJUDPV�DQG�DFWLYLWLHV�UHFHLYLQJ�DQQXDO�9LOODJH�&RXQFLO�
DSSURSULDWLRQV� 
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)LVFDO�<HDU������$
GRSWHG�%XGJHW 

FINANCIAL POLICIES AND PROCEDURES 
7KH�9LOODJH�SUHSDUHV�PRQWKO\�ILQDQFLDO�UHSRUWV�FRPSDULQJ�DFWXDO�UHYHQXHV�DQG�H[SHQGLWXUHV�WR�EXGJHWHG�
DPRXQWV�DQG�KLVWRULFDO�DPRXQWV��7KHVH�UHSRUWV�DUH�DYDLODEOH�RQOLQH�DW�KWWS���ZZZ�GRZQHUV�XV�JRYW�
YLOODJH-PDQDJHUV-RIILFH�PRQWKO\-VWDWLVWLFDO-UHSRUWV��$GGLWLRQDOO\��VWDII�SURYLGHV�WKH�9LOODJH�&RXQFLO�DQG�
SXEOLF�ZLWK�TXDUWHUO\�EXGJHW�XSGDWHV�FRPSDULQJ�DFWXDO�YHUVXV�EXGJHWHG�UHYHQXH�DQG�H[SHQGLWXUH�DFWLYL�
WLHV���7KHVH�XSGDWHV�LQFOXGH�FKDQJHV�RU�UHYLVLRQV�LQ�UHTXHVWHG�EXGJHW�DXWKRULW\��HVWLPDWHG�RXWOD\V�DQG�
HVWLPDWHG�UHFHLSWV�IRU�WKH�FXUUHQW�ILVFDO�\HDU� 
 
*(1(5$/�)81'�-�&$6+�%$/$1&(�5(6(59(�32/,&,(6 
7KH�9LOODJH·V�FXUUHQW�UHVHUYH�SROLF\�UHIHUV�WR�FDVK�EDODQFH��&DVK�EDODQFH�UHIHUV�WR�WKH�WDUJHWHG�DPRXQW�RI�
FDVK�DQWLFLSDWHG�IRU�WKH�ODVW�PRQWK�RI�WKH�ILVFDO�\HDU��$�*HQHUDO�)XQG�\HDU-HQG�FDVK�EDODQFH�LV�PDLQWDLQHG�
EHWZHHQ���PRQWKV�RI�DQQXDO�RSHUDWLQJ�H[SHQVHV�DQG���PRQWKV�RI�DQQXDO�RSHUDWLQJ�H[SHQVHV�ZKHUH�WKH�
WHUP�´RSHUDWLQJ�H[SHQVHVµ�UHIHUV�WR�WKH�WRWDO�DPRXQW�RI�EXGJHWHG�H[SHQVHV�XVHG�IRU�UHJXODU�RSHUDWLRQV��
OHVV�WKH�DPRXQWV�EXGJHWHG�IRU� 
· &RQWUROOHG�DVVHWV 
· &DSLWDO�DVVHWV��DQG 
· 3HQVLRQ�H[SHQVH�WKDW�LV�VSHFLILFDOO\�VXSSRUWHG�ZLWK�D�WD[�OHY\���L�H��WKH�3ROLFH�DQG�)LUH�3HQVLRQ�FRQWUL�

EXWLRQV�� 
 
5(9(18(�32/,&,(6 
7KH�9LOODJH�PDLQWDLQV�D�EURDG-EDVHG��ZHOO-GLYHUVLILHG�SRUWIROLR�RI�UHYHQXHV�ZLWK�D�EDODQFH�RI�SURSHUW\�WD[�
HV��H[FLVH�WD[HV�DQG�XVHU�IHHV��7KH�9LOODJH�UH-HYDOXDWHV�DOO�XVHU�FKDUJHV�DQG�IHHV�WR�HQVXUH�WKDW�WKH\�UH�
PDLQ�DW�D�UDWH�WKDW�GLUHFWO\�FRUUHODWHV�WR�WKH�FRVW�RI�SURYLGLQJ�VXFK�VHUYLFHV��7D[�DQG�UHYHQXH�EXUGHQV�DUH�
WR�EH�DSSURSULDWHO\�GLVWULEXWHG�WKURXJK�WKH�LPSRVLWLRQ�RI�SURSHUW\�WD[HV��H[FLVH�WD[HV��VXFK�DV�VDOHV�DQG�
KRWHO�WD[HV��DQG�XVHU�IHHV� 
 
&$3,7$/�$66(76 
7KH�9LOODJH�PDLQWDLQV�FDSLWDO�DVVHW�UHFRUGV�WR�FRPSO\�ZLWK�JRYHUQPHQWDO�ILQDQFLDO�UHSRUWLQJ�VWDQGDUGV��WR�
SURYLGH�D�EDVLV�IRU�GHWHUPLQLQJ�DSSURSULDWH�LQVXUDEOH�YDOXHV�DQG�HVWDEOLVK�UHVSRQVLELOLW\�IRU�SURSHUW\�FRQ�
WURO��&DSLWDO�DVVHWV�DUH�GHILQHG�DV�KDYLQJ�D�XVHIXO�OLIH�JUHDWHU�WKDQ�RQH�\HDU�ZLWK�DQ�LQLWLDO��LQGLYLGXDO�FRVW�
RI���������RU�PRUH��&DSLWDO�$VVHWV�LQFOXGH�SURSHUW\��SODQW��HTXLSPHQW�DQG�LQIUDVWUXFWXUH�DVVHWV� 
 
&DSLWDO�DVVHWV�DUH�GHSUHFLDWHG�XVLQJ�WKH�VWUDLJKW-OLQH�PHWKRG�RYHU�WKH�IROORZLQJ�HVWLPDWHG�XVHIXO�OLYHV� 
 

'HVFULSWLRQ       <HDUV 
,QIUDVWUXFWXUH       ��-�� 
%XLOGLQJV       ��-�� 
,PSURYHPHQWV�RWKHU�WKDQ�EXLOGLQJV    ��-�� 
&DSLWDO�(TXLSPHQW      ���-�� 

  ����,QWDQJLEOHV      ��������� �������-�� 
 
&$3,7$/�%8'*(7�32/,&,(6 
$�ILYH-\HDU�&RPPXQLW\�,QYHVWPHQW�3ODQ��&,3��LV�XSGDWHG�DQQXDOO\�DQG�DGRSWHG�DV�SDUW�RI�WKH�EXGJHW�SUR�
FHVV��7KH�9LOODJH�IXQGV�D�SRUWLRQ�RI�WKH�&,3�RQ�D�´SD\-DV-\RX-JR�EDVLVµ�DQG�D�SRUWLRQ�RQ�D�´SD\-DV-\RX-XVHµ�
EDVLV� 
7KH�9LOODJH�KDV�GHGLFDWHG�VRXUFHV�RI�UHYHQXH�WR�IXQG�FDSLWDO� 
 
$�FDSLWDO�SODQ�IRU�:DWHU�ZDV�GHYHORSHG�XVLQJ�WKH������:DWHU�5DWH�6WXG\��,Q������WKHUH�ZDV�D�����PLOOLRQ�
GHEW�LVVXDQFH�IRU�ZDWHU�SURMHFWV��$OVR�SHU�WKH�3ODQ�����PLOOLRQ�ZDV�LVVXHG�LQ������IRU�ZDWHU�SURMHFWV��DQG�
IURP�����-������WKH�9LOODJH�ZLOO�XWLOL]H�ORZ�LQWHUHVW�,(3$�ORDQV�WR�FRQWLQXH�WR�IXQG�ZDWHU�SURMHFWV���6WRUP�
ZDWHU�3URMHFWV�ZLOO�EH�FRPSOHWHG�LQ������ZLWK�WKH����PLOOLRQ�������GHEW�LVVXDQFH��7KH�FRQVWUXFWLRQ�RI�LQ�
IUDVWUXFWXUH�LV�RXWOLQHG�LQ�WKH�9LOODJH·V�&DSLWDO�,PSURYHPHQW�3ODQ��DQG�WKH�9LOODJH�LV�DZDUH�WKDW�QHZ��LQ�
IUDVWUXFWXUH�ZLOO�UHVXOW�LQ�RQJRLQJ�PDLQWHQDQFH�FRVWV�WR�WKH�9LOODJH�� 
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FINANCIAL POLICIES AND PROCEDURES 
&XUUHQW�IXQGLQJ�VRXUFHV�IRU�LQIUDVWUXFWXUH�DUH�RXWOLQHG�LQ�WKH�WDEOH�EHORZ� 

Fund Infrastructure or Facility Current Revenue Source
102 - Motor Fuel Tax Streets-Roadway Maintenance Motor Fuel Tax

Streets
Bikeways
Facilities Maintenance Home Rule Sales Tax
Debt Service-Fire Station #2 Property Tax

220 - Capital Debt Service-Road Reconstruction Telecom Tax
Sidewalks Local Gasoline Tax
Traffic Projects
Streetlights
Forestry
Financial Software

443 - Stormwater Stormwater and Drainage Stormwater Fees
Debt Service-Stormwater

471 - Parking Parking Projects Parking Fees
481 - Water Watermains and Water System Water Fees

Debt Service-Downtown TIF TIF Increment
107 - Downtown TIF Parking Deck Parking Fees

Downtown Infrastructure
Sidewalks

110 - Ogden TIF Redevelopment TIF Increment
Traffic Projects

Revenue Sources for Capital Projects

* Grant Revenue or intergovernmental revenue is not included as a source of revenue.

7$;�,1&5(0(17�),1$1&,1*�32/,&,(6 
7KH�9LOODJH�ZLOO�FRQVLGHU�7,)�GLVWULFWV��ZKHUH�YLDEOH��DV�D�IXQGLQJ�PHFKDQLVP�WR�HQFRXUDJH�DGGL�
WLRQDO�GHYHORSPHQW�LQ�WKH�9LOODJH��7,)�GLVWULFWV�ZHUH�FUHDWHG�LQ������LQ�WKH�&HQWUDO�%XVLQHVV�'LV�
WULFW�DQG�LQ������DORQJ�WKH�2JGHQ�$YHQXH�&RUULGRU��� 
 
,19(670(17�32/,&,(6 
7KH�9LOODJH�PDLQWDLQV�D�FDVK�PDQDJHPHQW�DQG�LQYHVWPHQW�SROLF\�ZKLFK�LV�UHYLHZHG�RQ�D�UHJXODU�
EDVLV��&DVK�UHVHUYHV�DQG�WHPSRUDULO\�LGOH�IXQGV�DUH�LQYHVWHG�LQ�DFFRUGDQFH�ZLWK�WKLV�SROLF\���7KH�
SULPDU\�REMHFWLYHV�RI�9LOODJH�LQYHVWPHQW�DFWLYLWLHV�VKDOO�EH��OHJDOLW\��VDIHW\��OLTXLGLW\��DQG�\LHOG���
7KH�LQWHQW�RI�WKH�9LOODJH�,QYHVWPHQW�3ROLF\�LV�WR�RXWOLQH�D�SODQ�IRU�HQVXULQJ�SUXGHQW�LQYHVWPHQWV�RI�
WKH�9LOODJH�IXQGV�DQG�PD[LPL]LQJ�WKH�HIILFLHQF\�RI�WKH�9LOODJH
V�FDVK�PDQDJHPHQW�SURFHGXUHV��7KH�
JRDO�LV�WR�LQYHVW�SXEOLF�IXQGV�LQ�D�PDQQHU�WKDW�ZLOO�SURYLGH�WKH�PD[LPXP�VHFXULW\�DQG�WKH�KLJKHVW�
LQYHVWPHQW�UHWXUQ�ZKLOH�PHHWLQJ�ERWK�WKH�GDLO\�FDVK�IORZ�GHPDQGV�RI�WKH�9LOODJH�DQG�FRQIRUPLQJ�
WR�DOO�VWDWH�DQG�ORFDO�VWDWXWHV�JRYHUQLQJ�WKH�LQYHVWPHQW�RI�SXEOLF�IXQGV��LQ�SDUWLFXODU��6WDWXWH����
,/&6������WKH�3XEOLF�)XQGV�,QYHVWLQJ�$FW�� 
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$OO�SDUWLFLSDQWV�LQ�WKH�9LOODJH
V�LQYHVWPHQW�SURFHVV�VKDOO�DFW�UHVSRQVLEO\�DV�FXVWRGLDQV�RI�WKH�SXEOLF�WUXVW����
,QYHVWPHQW�RIILFLDOV�VKDOO�UHFRJQL]H�WKDW�WKH�LQYHVWPHQW�SRUWIROLR�LV�VXEMHFW�WR�SXEOLF�UHYLHZ�DQG�HYDOXD�
WLRQ��7KH�RYHUDOO�LQYHVWPHQW�SURJUDP�VKDOO�EH�GHVLJQHG�DQG�PDQDJHG�ZLWK�D�GHJUHH�RI�SURIHVVLRQDOLVP�WKDW��
LV�ZRUWK\�RI�SXEOLF�WUXVW�� 
 
7KH�9LOODJH·V�SROLF\�DXWKRUL]HV�LQYHVWPHQWV�LQ�D�UHVWULFWHG�VHOHFWLRQ�RI�WKH�6WDWH�DXWKRUL]HG�LQYHVWPHQWV���
7KH�ILQDQFLDO�LQVWLWXWLRQV�ZLWK�ZKRP�WKH�9LOODJH�GRHV�EXVLQHVV�DUH�DOO�VHOHFWHG�WKURXJK�D�TXDOLILHG�SURFHVV���
7KH�SROLF\�LGHQWLILHV�SDUDPHWHUV�IRU�GLYHUVLILFDWLRQ�DV�LW�UHODWHV�WR�W\SHV�RI�LQYHVWPHQWV��QXPEHU�RI�LQVWLWX�
WLRQV�LQYHVWHG�LQ�DQG�OHQJWK�RI�PDWXULW\�IRU�LQYHVWPHQW��9LOODJH�IXQGV�RQ�GHSRVLW�LQ�H[FHVV�RI�)',&�OLPLWV�
PXVW�EH�VHFXUHG�E\�FROODWHUDO��$OO�VHFXULW\�WUDQVDFWLRQV�HQWHUHG�LQWR�E\�WKH�9LOODJH�DUH�FRQGXFWHG�RQ�D�GH�
OLYHU\�YHUVXV�SD\PHQW�EDVLV�WR�HQVXUH�WKDW�VHFXULWLHV�DUH�GHSRVLWHG�LQ�DQ�HOLJLEOH�ILQDQFLDO�LQVWLWXWLRQ�SULRU�
WR�WKH�UHOHDVH�RI�IXQGV��6HFXULWLHV�DUH�KHOG�E\�D�WKLUG-SDUW\�FXVWRGLDQ��7KH�)LQDQFH�'LUHFWRU�SURYLGHV�DQ�
LQYHVWPHQW�UHSRUW�WR�WKH�9LOODJH�&RXQFLO�RQ�D�PRQWKO\�EDVLV�� 
 
 

'(%7�32/,&,(6 
7KH�9LOODJH�RI�'RZQHUV�*URYH�IDFHV�FRQWLQXLQJ�FDSLWDO�LQIUDVWUXFWXUH�UHTXLUHPHQWV�WR�PHHW�WKH�LQFUHDVLQJ�
QHHGV�RI�WKH�FRPPXQLW\��7KH�FRVWV�RI�WKHVH�UHTXLUHPHQWV�ZLOO�EH�SDUWLDOO\�PHW�WKURXJK�WKH�LVVXDQFH�RI�
GHEW��7KH�9LOODJH�KDV�D�GHEW�PDQDJHPHQW�SROLF\�ZKLFK�ZDV�GHYHORSHG�WR�KHOS�HQVXUH�WKH�9LOODJH·V�FUHGLW�
ZRUWKLQHVV�DQG�WR�SURYLGH�D�IXQFWLRQDO�WRRO�IRU�GHEW�PDQDJHPHQW�DQG�FDSLWDO�SODQQLQJ��,Q�DFFRUGDQFH�ZLWK�
WKLV�SROLF\��WKH�9LOODJH�VKDOO�SXUVXH�WKH�IROORZLQJ�JRDOV� 
 

· 0DLQWDLQ�DW�OHDVW�DQ�$$�FUHGLW�UDWLQJ�IRU�HDFK�JHQHUDO�REOLJDWLRQ�GHEW�LVVXH� 

· 7DNH�DOO�SUDFWLFDO�SUHFDXWLRQV�WR�DYRLG�DQ\�ILQDQFLDO�GHFLVLRQ�ZKLFK�ZLOO�QHJDWLYHO\�LPSDFW�FXUUHQW�
FUHGLW�UDWLQJV�RQ�H[LVWLQJ�RU�IXWXUH�GHEW�LVVXHV� 

· &RQVLGHU�PDUNHW�WLPLQJ� 

· 'HWHUPLQH�WKH�DPRUWL]DWLRQ��PDWXULW\��VFKHGXOH�ZKLFK�ZLOO�EHVW�ILW�ZLWK�WKH�RYHUDOO�GHEW�VWUXFWXUH�
RI�WKH�9LOODJH·V�JHQHUDO�REOLJDWLRQ�GHEW�DQG�UHODWHG�WD[�OHY\�DW�WKH�WLPH�WKH�QHZ�GHEW�LV�LVVXHG���
&RQVLGHUDWLRQ�ZLOO�EH�JLYHQ�WR�FRRUGLQDWLQJ�WKH�OHQJWK�RI�WKH�LVVXH�ZLWK�WKH�OLYHV�RI�DVVHWV��ZKHQ�
HYHU�SUDFWLFDEOH� 

· &RQVLGHU�WKH�LPSDFW�RI�QHZ�GHEW�RQ�RYHUODSSLQJ�GHEW�DQG�WKH�ILQDQFLQJ�SODQ�RI�ORFDO�JRYHUQPHQWV�
ZKLFK�RYHUODS�RU�XQGHUOLH�WKH�9LOODJH� 

· $VVHVV�ILQDQFLDO�DOWHUQDWLYHV�WR�LQFOXGH�QHZ�DQG�LQQRYDWLYH�ILQDQFLQJ�DSSURDFKHV�LQFOXGLQJ��ZKHQ�
HYHU�IHDVLEOH��FDWHJRULFDO�JUDQWV��UHYROYLQJ�ORDQV�RU�RWKHU�VWDWH�IHGHUDO�DLG� 

· 0LQLPL]H�GHEW�LQWHUHVW�FRVWV� 
 
7KH�9LOODJH�LV�D�´KRPH-UXOHµ�FRPPXQLW\�DQG�LV�SUHVHQWO\�QRW�VXEMHFW�WR�DQ\�GHEW�OLPLWDWLRQV��,I��KRZHYHU��
WKH�9LOODJH�ZHUH�D�QRQ-KRPH�UXOH�PXQLFLSDOLW\��DFFRUGLQJ�WR�,OOLQRLV�VWDWXWHV��LWV�DYDLODEOH�GHEW�FRXOG�QRW�
H[FHHG��������RI�WKH�FRPPXQLW\·V�HTXDOL]HG�DVVHVVHG�YDOXDWLRQ��($9���7KH�9LOODJH·V�($9�IRU�WKH������FDO�
HQGDU�\HDU�ZDV�����������������8VLQJ�WKH�FXUUHQW�GHEW�OLPLW�UHVWULFWLRQ�IRU�QRQ�KRPH-UXOH�PXQLFLSDOLWLHV��
�������RI�WKH�9LOODJH·V�($9�ZRXOG�\LHOG�D�PD[LPXP�GHEW�OLPLW�DPRXQW�RI���������������$V�RI�'HFHPEHU�
����������WKH�9LOODJH�KDG�������������LQ�RXWVWDQGLQJ�GHEW��$V�RI�'HFHPEHU�����������WKH�9LOODJH�KDG�D�
GHEW�WR�($9�UDWLR�RI������� 
 
7KH�9LOODJH�KDV�PDLQWDLQHG�D�FRQVHUYDWLYH�SKLORVRSK\�RQ�LVVXDQFH�RI�GHEW�WR�PLQLPL]H�WKH�SRWHQWLDO�ORQJ-
WHUP�HIIHFW�RQ�9LOODJH�SURSHUW\�WD[HV� 
 
 

FINANCIAL POLICIES AND PROCEDURES 
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FINANCIAL POLICIES AND PROCEDURES 
7KH�9LOODJH·V�ERQG�UDWLQJ�ZDV�UHDIILUPHG�$$$�E\�6WDQGDUG�	�3RRU·V�ZLWK�WKH������ERQG�UHIXQGLQJ��7KH�
UDWLQJ�DJHQF\�FLWHG� 
· 9HU\�VWURQJ�HFRQRP\��ZLWK�DFFHVV�WR�D�EURDG�DQG�GLYHUVH�PHWURSROLWDQ�VWDWLVWLFDO�DUHD�� 
· 9HU\�VWURQJ�PDQDJHPHQW��ZLWK�´VWURQJµ�ILQDQFLDO�SROLFLHV�DQG�SUDFWLFHV�XQGHU�RXU�ILQDQFLDO�PDQDJH�

PHQW�DVVHVVPHQW�PHWKRGRORJ\�� 
· 9HU\�VWURQJ�EXGJHWDU\�IOH[LELOLW\��ZLWK�DQ�DYDLODEOH�IXQG�EDODQFH�LQ�ILVFDO������DW�����RI�DGMXVWHG�

RSHUDWLQJ�H[SHQGLWXUHV�� 
· 9HU\�VWURQJ�OLTXLGLW\��ZLWK�WRWDO�JRYHUQPHQW�DYDLODEOH�FDVK�DW�������RI�WRWDO�JRYHUQPHQWDO�IXQG�H[�

SHQGLWXUHV�DQG����[�JRYHUQPHQWDO�GHEW�VHUYLFH��DV�ZHOO�DV�DFFHVV�WR�H[WHUQDO�OLTXLGLW\�WKH\�FRQVLG�
HUHG�VWURQJ�� 

 
7KLV�KLJK�ERQG�UDWLQJ�LPSURYHV�WKH�PDUNHWDELOLW\�RI�IXWXUH�GHEW�LVVXDQFHV�DQG�SURYLGHV�ORZHU�LQWHUHVW�
UDWH�FRVWV�WR�WKH�9LOODJH���$OVR��WKH�ORZ�RYHUDOO�GHEW�EXUGHQ�DOORZV�WKH�9LOODJH�WR�LVVXH�GHEW�LQ�WKH�IXWXUH�
DV�FDSLWDO�QHHGV�DULVH� 
$OO�RXWVWDQGLQJ�GHEW�KDV�D�UHYHQXH�SOHGJHG�WR�SD\�IRU�WKH�GHEW�VHUYLFH�DV�RXWOLQHG�LQ�WKH�ILJXUH�RQ�SDJH�
�-����� 
 
7KH�9LOODJH·V�SROLFLHV�IRU�WKH�LVVXDQFH�RI�GHEW�DUH�� 
��� 7R�DWWHPSW�WR�NHHS�D�OHYHO�RI�GHEW�VHUYLFH�ZKLFK�IDOOV�DW�RU�EHORZ�ZKDW�LV�FRQVLGHUHG�D�´PRGHUDWHµ�

GHEW�OHYHO�E\�WKH�ERQG�UDWLQJ�LQVWLWXWH��0DLQWDLQLQJ�ORZHU�RU�PRGHUDWH�GHEW�OHYHOV�SURYLGHV�IRU�
JUHDWHU�IOH[LELOLW\�LQ�LVVXLQJ�DGGLWLRQDO�ERQGV�VKRXOG�WKH�QHHG�DULVH�� 

��� 7KH�GXUDWLRQ�RI�D�GHEW�LVVXH�VKDOO�QRW�H[FHHG�WKH�HFRQRPLF�RU�XVHIXO�OLIH�RI�WKH�LPSURYHPHQW�RU�DV�
VHW�WKDW�LV�EHLQJ�ILQDQFHG��� 

��� 7KH�9LOODJH�PD\�LVVXH�VKRUW-WHUP�GHEW��WKUHH�\HDUV�RU�OHVV��WR�ILQDQFH�WKH�SXUFKDVH�RI�QRQ-FDSLWDO�
HTXLSPHQW�KDYLQJ�D�OLIH�H[FHHGLQJ�RQH�\HDU�RU�SURYLGH�LQFUHDVHG�IOH[LELOLW\�LQ�ILQDQFLQJ�SURJUDPV��
7KH�9LOODJH�ZLOO�KDYH�QR�PRUH�WKDQ�����RI�LWV�RXWVWDQGLQJ�JHQHUDO�REOLJDWLRQ�GHEW�LQ�VKRUW-WHUP�
GHEW�� 

��� 7KH�9LOODJH�PD\�LVVXH�ORQJ-WHUP�GHEW�ZKLFK�PD\�LQFOXGH��EXW�LV�QRW�OLPLWHG�WR��JHQHUDO�REOLJDWLRQ�
ERQGV��FHUWLILFDWHV�RI�SDUWLFLSDWLRQ��FDSLWDO�DSSUHFLDWLRQ�ERQGV��VSHFLDO�DVVHVVPHQW�ERQGV��VHOI-
OLTXLGDWLQJ�ERQGV��DQG�GRXEOH-EDUUHOHG�ERQGV��7KH�9LOODJH�PD\�DOVR�HQWHU�LQWR�ORQJ-WHUP�OHDVHV�IRU�
SXEOLF�IDFLOLWLHV��SURSHUW\�DQG�HTXLSPHQW�ZLWK�D�XVHIXO�OLIH�JUHDWHU�WKDQ�RQH�\HDU�� 

��� 7KH�XVH�RI�GHEW�LV�VXEMHFW�WR�UHYLHZ�DQG�DSSURYDO�E\�WKH�9LOODJH�&RXQFLO�� 
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VEHICLE INVENTORY 
Cost Center Unit Description Cost Life Replace

Total
142
Building Admin

114 2017 Ford F-250 $29,895.00 15 2037
134 2014 John Deere Gator $19,000.00 15 2029
214 2006 Ford F450 Utility $47,000.00 15 2021
650 1998 Ford Ranger pickup NSR

Cost Center 142 Subtotal
311

113 2007 Honda Civic NGV $25,000.00 15 2022

Cost Center 311 Subtotal
312
PW 106 2008 Ford Ranger pickup $17,500.00 14 22
Development 121 2017 Ford F-150 $28,105.00 15 2032
Engineering 190 2004 Ford F150 pickup CNG $25,000.00 19 2023

191 2005 Ford Taurus sedan $14,000.00 19 2022
649 2004 Ford F150 pickup CNG $25,000.00 19 2023

Cost Center 312 Subtotal
220.342
Street 104 2008 Ford Ranger pickup $17,500.00 14 2022
Construction 122 2017 Ford F-150 $28,105.00 15 2032

Cost Center 220.342 Subtotal
313

102 2007 Honda Civic NGV NSR
115 2011 Chevy CNG Cargo Van $31,862.50 15 2026
120 2017 Ford F-150 $28,105.00 15 2032

Cost Center 313 Subtotal
320
PW Supplies 31 2007 Tennant floor scrubber $43,000.00 14 2021

33 2006 Toyota 7FGU30 forklift CNG $29,000.00 20 2026

Cost Center 320 Subtotal
333
PSRT

116 2013 Ford E-250 CNG $35,000.00 8 2021
236 2006 International Aerial $135,500.00 19 2025

Cost Center 333 Subtotal
335
Forestry 29 2008 Mad Vac $73,500.00 15 2023

57 2007 New Holland L185 $30,000.00 13 2020
59 2007 Towmaster Trailer $7,000.00 21 2028
182 2008 Ford Escape Hybrid $26,000.00 14 2022
184 2018 Ford F250 pickup XL Hybrid $31,000.00 13 2031
201 2011 Morbark $46,166.40 11 2022
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VEHICLE INVENTORY 
216 2019 Ford F450 Chipper Box $105,957.00 13 2032
248 2004 Cat 938G loader $114,000.00 16 2020
250 2011 Ford F450 1 ton dump $66,618.25 15 2026
251 2011 Ford F450 1 ton dump $64,639.02 15 2026
256 2013 Ford F-550 CNG Dump $100,000.00 16 2029
283 1997 Finn hydroseeder $25,000.00 25 2023
292 1998 Int. 4900 Stellar $105,000.00 NSR
293 1999 Vermeer chipper NSR
294 2017 Peterbilt 348 5 Ton Dump $154,565.00 17 2034

Cost Center 335 Subtotal
342
Pavement

56 2012 John Deere Skid Steer $50,000.00 16 2028
58 2011 Towmaster Trailer $7,000.00 21 2032
63 2008 Falcon Hotbox Trailer 12 2020
64 2012 Falcon Hotbox Trailer $15,000.00 16 2028
99 2006 Cat 938G loader $125,000.00 16 2022
144 2017 Ford F-150 $30,922.00 15 2032
150 2004 Towmaster trailer $7,000.00 21 2025
152 2007 Diamond Concrete Saw $9,000.00 16 2021
161 1998 Jamar saw trailer $15,000.00 22 2025
183 2017 Ford F-150 $30,922.00 15 2032
202 2004 Cat roller $37,899.00 18 2022
205 2016 Peterbilt 10 ton dump $205,000.00 16 2032
215 2017 Ford F450 Utility Body $70,972.00 15 2032
232 2004 Freight. M2 10 ton dump $113,000.00 16 2020
239 2011 Freightliner CNG 5 ton dump $212,792.00 20 2031
241 2012 Freightliner CNG 5 ton dump $212,792.00 20 2032
242 2014 Mack GU532 $187,000.00 16 2030
252 2011 Ford F450 1 ton dump $65,174.02 15 2026
253 2011 Ford F450 1 ton dump $69,639.02 15 2026
297 2017 Ford F-450 1 ton dump $81,661.00 15 2032
298 2017 Ford F-350 Utility Body $60,679.00 17 2034

Cost Center 342 Subtotal
343
Drainage

98 2007 Volvo L 90F $125,000.00 14 2021
194 2006 Towmaster T70 DTG $32,000.00 20 2026
197 2000 Ford E450 video truck $115,000.00 25 2025

200/193 2006 Sterling Tractor/Trailer $128,000.00 20 2026
206 2016 Peterbilt 10 ton dump $205,000.00 16 2032
207 2016 Peterbilt 10 ton dump $205,000.00 16 2032
208 2004 Freight. M2 10 ton dump $113,000.00 16 2020
211 2002 Cat 430 backhoe $67,000.00 20 2022
212 2006 Ford F450 1-ton dump $72,000.00 13 2019
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VEHICLE INVENTORY 
218 2007 Ford F450 1-ton dump $72,000.00 12 2019
233 2004 Freight. M2 10 ton dump $113,000.00 16 2020
234 2007 Freightliner M2 106V $115,000.00 14 2021
235 2007 Freightliner M2 106V $115,000.00 14 2021
237 2019 Peterbilt Aquatech B-10 $384,579.13 11 2030
254 2011 Ford F450 1 ton dump $69,639.02 14 2025
255 2011 Ford F450 1 ton dump $64,414.02 14 2025

Cost Center 343 Subtotal
344
PW Traffic 143 2006 Ford E450 Step Van $66,000.00 15 2021

181 2008 Ford Escape Hybrid $26,000.00 14 2023
198 2015 Chevrolet G2500 CNG $30,000.00 14 2029
213 2006 Ford F450 dump $56,000.00 13 2019
221 Solartech Speed Trailer NSR
222 Patco Speed Trailer NSR
223 2005 Solar Tech Message Board NSR
224 2006 PSC Message Board NSR
227 2004 arrowboard NSR
228 2005 Solar Tech Message Board NSR
230 2006 PSC Message Board NSR
231 2004 Freight. M2 5 ton dump $113,000.00 16 2020

Cost Center 344 Subtotal
391

100 2016 Ford Transit $29,113.00 9 2025
Water Admin. 105 2001 Honda Civic sedan CNG $21,000.00 20 2021

180 2017 Ford F-150 $30,922.00 15 2032

Cost Center 391 Subtotal
392
Water pumping 101 2016 Ford Transit $29,367.00 9 2025
& treatment

Cost Center 392 Subtotal
393
Water 26 2008 John Deere 410J Backhoe $71,000.00 15 2023

61 Shoring Box trailer (PD seized) 2020
210 2006 Ford F450 Service Body $70,000.00 14 2019
238 2008 Freightliner MT-55 $170,000.00 17 2025
240 2007 Chevy C4500 $81,000.00 18 2025
257 2013 Ford F-550 CNG Dump $100,000.00 16 2029

Cost Center 481.393 Subtotal
611
Police Admin 812 2014 Ford Fusion Hybrid $17,500.00 10 2024

815 2016 Ford Fusion Hybrid $26,000.00 10 2026
864 2012 Ford Fusion Hybrid $30,000.00 10 2022

Cost Center 611 Subtotal
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VEHICLE INVENTORY 
801 2019 Ford F150 Responder 6 2025
802 2019 Ford F150 Responder 6 2025

624 803 2013 Chevy Tahoe 7 2021
Enforcement 806 2014 Chevy Tahoe 6 2020

807 2014 Chevy Tahoe 6 2020
811 2014 Chevy Tahoe 7 2021
816 2017 Ford Interceptor Utility $43,315.00 6 2023
817 2017 Ford Interceptor Utility $43,315.00 6 2023
818 2017 Ford Interceptor Utility $43,315.00 6 2023
819 2017 Ford Interceptor Utility $43,315.00 6 2023
820 2017 Ford Interceptor Utility $43,315.00 6 2023
826 Club Car Golf Cart Seized NSR
827 2015 Bravo ST615SA Free / Won NSR
830 2018 Ford Interceptor Utility $47,345.74 6 2024
831 2018 Ford Interceptor Utility $47,345.74 6 2024
832 2018 Ford Interceptor Utility $47,345.74 9 2027
833 2018 Ford Interceptor Utility $47,345.74 9 2027
834 2016 Ford Interceptor Utility $38,000.00 6 2022
837 2017 Ford Interceptor Utility $37,639.00 6 2022
842 2017 Ford Interceptor Utility $37,639.00 6 2022
843 2017 Ford Interceptor Utility $37,639.00 6 2022
848 2017 Ford Interceptor Utility $37,639.00 6 2021
870 2008 Dodge Caravan $23,000.00 13 2021
881 2019 Ford Plug in Hybrid 10 2029
882 2019 Ford Plug in Hybrid 10 2029
883 2007 Ford Explorer $26,000.00 15 NSR

Cost Center 624 Subtotal
625
Investigations 821 2007 Chevy Impala $19,000.00 13 2020

822 2007 Chevy Impala $19,000.00 14 2021
865 2012 Ford Fusion Hybrid $30,000.00 10 2022
866 2012 Ford Fusion Hybrid $30,000.00 9 2021
867 2012 Ford Fusion Hybrid $30,000.00 10 2022
869 2016 Dodge Ram 1500 NSR
884 2013 Ford Fusion Hybrid $30,000.00 10 2023
885 2013 Ford Fusion Hybrid $30,000.00 10 2023
895 2013 Dodge Charger PD Seizure NSR
897 2001 Toyota Rav4 PD Seizure 7
899 2008 Buick Enclave PD Seizure NSR
Z101 2006 Chevy Express Old PW Van NSR

Cost Center 625 Subtotal
633
Police Comm. 868 2001 Chev. G2500 van $25,000.00 20 2021

Cost Center 633 Subtotal
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VEHICLE INVENTORY 
471.665
Parking 
Enforcement 800 2012 Chevy Tahoe $30,000.00 6 2020

Cost Center 471.665 Subtotal
711
Management
Fire 923 2005 Ford Explorer $28,000.00 NSR

943 2011 Chevy Tahoe $35,000.00 9 2020
946 2013 Chevy Tahoe $35,000.00 9 2022
949 2014 Chevrolet Tahoe $45,000.00 11 2025

Cost Center 711 Subtotal
722 Front
Fire Line
Suppression 900 1946 Chev. NSR

902 1991 Ford F350 utility NSR
907 2017 Ferrara MVP S101 $695,000.00 10 2027
908 2018 Ferrara Igniter E103 $608,000.00 10 2028
911 2019 Ford Expedtion SSV $58,000.00 10 2029
925 2005 Pierce Enforcer engine E104 $315,000.00 NSR
932 2007 Pierce Impel Pumper E102 $369,000.00 NSR
933 2008 Chevy Suburban $40,000.00  NSR
936 2008 Ford F350 $41,000.00 17 2025
944 2011 Smeal Ladder Truck T102 $804,990.00 13 2024
947 2013 Pierce Saber Engine E105 $550,000.00 10 2023

Cost Center 722 Subtotal
732
Fire Training 903 1991 Ideal trailer

928 2017 Ford Interceptor Utility $37,000.00 8 2025

Cost Center 732 Subtotal
741
Prevention

921 2003 Chevrolet Tahoe NSR
926 2005 Ford Taurus sedan $15,000.00 16 2021
937 2008 Chevy Impala $20,000.00 14 2022
942 2009 Honda Civic CNG $20,000.00 14 2023

Cost Center 741 Subtotal
742
Hazmat 

935 2000 Peterbilt $32,000.00 26 2026

Cost Center 742 Subtotal
743
Public 912 1998 Scotts trailer $35,000.00
Education 931 2006 Dodge Caravan $23,000.00 14 2020

Cost Center 743 Subtotal
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VEHICLE INVENTORY 
751
Fire EMS 915 2016 Ford F550 Ambulance $256,000.00 6 2022

917 2016 Ford F550 Ambulance $256,000.00 6 2022
934 2007 Polaris XL NSR
938 2020 Ford F550 Ambulance $295,000.00 6 2026
939 2010 International ambulance $220,000.00 NSR
945 2013 Freightliner Ambulance $220,000.00 6 NSR
948 Rowboat / Shorelander Trailer  NSR

Cost Center 751 Subtotal
841
Cable TV 620 1998 Ford E250 van $22,000.00 25 2023

Cost Center 841 Subtotal
411
Community 107 2009 Honda Civic CNG $25,000.00 15 2023
Development 108 2009 Honda Civic CNG $25,000.00 15 2023

109 2009 Honda Civic CNG $25,000.00 15 2023
110 2009 Honda Civic CNG $25,000.00 15 2023
111 2009 Honda Civic CNG $25,000.00 15 2023

Cost Center 411 Subtotal
531.361
Fleet 1 2017 Ford F-350 Service body $63,772.00 15 2032

2 2014 Chevy Tahoe 7 2020
Maintenance 30 2014 Toyota Forklift $18,000.00 16 2030

192 2005 Chevy Suburban $30,000.00 16 2021

Cost Center 531.361 Subtotal
Total Unit Count 177
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GLOSSARY 
$$$���7KH�KLJKHVW�SRVVLEOH�UDWLQJ�DVVLJQHG�WR�WKH�ERQGV�RI�DQ�LVVXHU�E\�FUHGLW�UDWLQJ�DJHQFLHV�� 
 
$FFUXDO�%DVLV��7KH�EDVLV�RI�DFFRXQWLQJ�XQGHU�ZKLFK�UHYHQXH�LV�UHFRUGHG�ZKHQ�HDUQHG�DQG�H[SHQVHV�ZKHQ�WKH�
OLDELOLW\�LV�LQFXUUHG� 
 
$PRUWL]DWLRQ���$�PHWKRG�WKDW�LV�XVHG�WR�SURUDWH�WKH�FRVW�RI�D�VSHFLILF�W\SH�RI�DVVHW�WR�WKH�DVVHW
V�OLIH�� 
  
$SSURSULDWLRQ��$Q�DXWKRUL]DWLRQ�IRU�D�VSHFLILF�WLPH�SHULRG�JUDQWHG�E\�D�OHJLVODWLYH�ERG\�WR�PDNH�H[SHQGLWXUHV�
DQG�WR�LQFXU�REOLJDWLRQV�IRU�VSHFLILF�SXUSRVHV� 
 
$XGLW��$�IRUPDO�H[DPLQDWLRQ�RI�DQ�RUJDQL]DWLRQ·V�DFFRXQWV�RU�ILQDQFLDO�VLWXDWLRQ��E\�DQ�LQGHSHQGHQW�ERG\� 
  
%DODQFHG�%XGJHW�� 7KH�9LOODJH�FRQVLGHUV�WKH�EXGJHW��DW�WKH�IXQG�OHYHO��WR�EH�EDODQFHG�LI�WKH�EXGJHWHG�H[SHQGL�
WXUHV��SOXV�H[SHFWHG�UHVHUYH�GUDZGRZQ��DUH�PDWFKHG�E\�EXGJHWHG�QHZ�UHYHQXHV�DQG�DYDLODEOH�EHJLQQLQJ�IXQG�
EDODQFHV 
  
%RQG��$�ZULWWHQ�SURPLVH�WR�SD\�D�VSHFLILHG�VXP�RI�PRQH\��FDOOHG�WKH�IDFH�YDOXH�RU�SULQFLSDO�DPRXQW��DW�D�VSHFL�
ILHG�GDWH�LQ�WKH�IXWXUH��FDOOHG�WKH�PDWXULW\�GDWH��WRJHWKHU�ZLWK�SHULRGLF�LQWHUHVW�DW�D�VSHFLILHG�UDWH� 
  
%RQGHG�'HEW��7KDW�SRUWLRQ�RI�LQGHEWHGQHVV�UHSUHVHQWHG�E\�RXWVWDQGLQJ�ERQGV� 
  
%XGJHW��$�ILVFDO�SODQ�VKRZLQJ�HVWLPDWHG�H[SHQGLWXUHV��UHYHQXH�DQG�VHUYLFH�OHYHOV�IRU�D�VSHFLILF�ILVFDO�\HDU� 
  
%XGJHW�&DOHQGDU��7KH�VFKHGXOH�RI�NH\�GDWHV�RU�PLOHVWRQHV�ZKLFK�WKH�9LOODJH�IROORZV�LQ�WKH�SUHSDUDWLRQ��DGRS�
WLRQ�DQG�DGPLQLVWUDWLRQ�RI�WKH�EXGJHW� 
  
%XGJHW�0HVVDJH��7KH�RSHQLQJ�VHFWLRQ�RI�WKH�EXGJHW�ZKLFK�SURYLGHV�WKH�9LOODJH�&RXQFLO�DQG�WKH�SXEOLF�ZLWK�D�
JHQHUDO�VXPPDU\�RI�WKH�PRVW�LPSRUWDQW�DVSHFWV�RI�WKH�EXGJHW�DQG�WKH�YLHZV�DQG�UHFRPPHQGDWLRQV�RI�WKH�9LO�
ODJH�0DQDJHU� 
  
%XGJHWDU\�&RQWURO��7KH�OHYHO�DW�ZKLFK�PDQDJHPHQW�PXVW�VHHN�JRYHUQPHQW�ERG\�DSSURYDO�WR�DPHQG�WKH�EXGJHW�
RQFH�LW�KDV�EHHQ�DSSURYHG��7KH�9LOODJH�KDV�D�IHZ�OD\HUV�RI�EXGJHWDU\�FRQWURO��7KHUH�LV�WKLV�OHYHO��EXW�DOVR�WKH�
OHYHOV�WKDW�WKH�0DQDJHU�LPSRVHV�RQ�KLV�'LUHFWRUV�DQG�'HSDUWPHQWV� 
  
&DSLWDO�$VVHWV��,PSURYHPHQWV��$Q�DFTXLVLWLRQ�RU�DGGLWLRQ�WR�IL[HG�DVVHWV�WKDW�KDV�DQ�HVWLPDWHG�XVHIXO�OLIH�RI�
JUHDWHU�WKDQ�RQH�\HDU��*HQHUDO�FDWHJRULHV�FRPPRQO\�XVHG�LQFOXGHG��ODQG��EXLOGLQJV��EXLOGLQJ�LPSURYHPHQWV��
PDFKLQHU\�DQG�HTXLSPHQW�DQG�FRQVWUXFWLRQ�LQ�SURJUHVV��7KH�FDSLWDOL]DWLRQ�OLPLW�YDULHV�E\�FDWHJRU\�RI�DVVHW��7KH�
FXUUHQW�FDSLWDOL]DWLRQ�OLPLWV�E\�DVVHW�FDWHJRU\�DUH��/DQG��QR�OLPLW�DOO�ODQG�SXUFKDVHV�DUH�FDSLWDOL]HG��%XLOGLQJV��
���������0DFKLQHU\�	�(TXLSPHQW��&DSLWDO�&RPSXWHUL]HG�(TXLSPHQW��0RWRUL]HG�9HKLFOHV�	�,QWDQJLEOH�$VVHWV��
���������,QIUDVWUXFWXUH���������� 
  
&DSLWDO�3URMHFWV�%XGJHW��$�&RPPXQLW\�,QYHVWPHQW�3URJUDP��&,3��EXGJHW�LV�D�VHSDUDWH�EXGJHW�IURP�WKH�RSHUDW�
LQJ�EXGJHW��,WHPV�LQ�WKH�&,3�DUH�XVXDOO\�FRQVWUXFWLRQ�SURMHFWV�GHVLJQHG�WR�LPSURYH�WKH�YDOXH�RI�WKH�JRYHUQPHQW�
DVVHWV�DQG�DUH�LQFOXGHG�LQ�WKH�ILUVW�\HDU�LQ�WKH�ILYH-\HDU�&RPPXQLW\�,QYHVWPHQW�3URJUDP� 
  
&DSLWDO�3URMHFWV�)XQG��$�IXQG�FUHDWHG�WR�DFFRXQW�IRU�ILQDQFLDO�UHVRXUFHV�WR�EH�XVHG�IRU�SURMHFWV�LQ�WKH�&DSLWDO�
3URMHFWV�%XGJHW��,W�LV�XVHG�WR�DFFRXQW�IRU�JHQHUDO�FRQVWUXFWLRQ�DQG�FDSLWDO�LPSURYHPHQWV�QRW�LQFOXGHG�LQ�RWKHU��
PRUH�VSHFLILF��FDSLWDO�IXQGV� 
  
&RPPXQLW\�,QYHVWPHQW�3URJUDP��&,3���$�SODQ�IRU�FDSLWDO�H[SHQGLWXUHV�WR�SURYLGH�ORQJ-WHUP�SK\VLFDO�LPSURYH�
PHQWV�WR�EH�LQFXUUHG�RYHU�WKH�QH[W�ILYH�\HDUV��7KH�SODQ�LV�UHYLHZHG�DQG�DPHQGHG�DQQXDOO\� 
  
&RQVWUXFWLRQ�'HSRVLW�)XQG��7UDFNV�WKH�DFWLYLW\�RI�DOO�GHYHORSPHQW�DQG�FRQVWUXFWLRQ�ERQGV�KHOG�E\�WKH�9LOODJH�
GXULQJ�FRQVWUXFWLRQ�SURMHFWV� 
  
&RUSRUDWH�/HY\��7KH�DPRXQW�RI�PRQH\�D�WD[LQJ�ERG\�FHUWLILHV�WR�EH�UDLVHG�IURP�WKH�SURSHUW\�WD[�WKDW�LV�QRW�
FRPPLWWHG�WR�ILUH��SROLFH��RU�FDSLWDO�SURJUDPV� 
  
&RUSRUDWH�3HUVRQDO�3URSHUW\�5HSODFHPHQW�7D[��/DZ�HQDFWHG�LQ������WR�UHSODFH�WKH�FRUSRUDWH�SHUVRQDO�SURSHUW\�
WD[��,W�FRQVLVWV�RI�D�6WDWH�LQFRPH�WD[�RQ�FRUSRUDWLRQV��WUXVWV��SDUWQHUVKLSV�DQG�D�WD[�RQ�WKH�LQYHVWHG�FDSLWDO�RI�
SXEOLF�XWLOLWLHV��7KH�WD[�LV�FROOHFWHG�E\�WKH�,OOLQRLV�'HSDUWPHQW�RI�5HYHQXH�DQG�GLVWULEXWHG�WR�RYHU�������ORFDO�
JRYHUQPHQWV�EDVHG�RQ�HDFK�JRYHUQPHQW·V�VKDUH�RI�&RUSRUDWH�3HUVRQDO�3URSHUW\�WD[�FROOHFWLRQV�LQ�D�EDVH�\HDU�
������LQ�&RRN�&RXQW\�RU������LQ�'RZQVWDWH�&RXQWLHV�� 
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)LVFDO�<HDU������$
GRSWHG�%XGJHW 

GLOSSARY 
'HEW�6HUYLFH��7KH�9LOODJH·V�REOLJDWLRQ�WR�SD\�WKH�SULQFLSDO�DQG�LQWHUHVW�RI�DOO�ERQGV�DQG�RWKHU�GHEW�LQVWUX�
PHQWV�DFFRUGLQJ�WR�D�SUH-GHWHUPLQHG�SD\PHQW�VFKHGXOH� 
  
'HEW�6HUYLFH�)XQG��,V�HVWDEOLVKHG�WR�DFFRXQW�IRU�WKH�DFFXPXODWLRQ�RI�UHVRXUFHV�IRU�DQG�WKH�SD\PHQW�RI��
SULQFLSDO�DQG�LQWHUHVW�RQ�ORQJ-WHUP�GHEW� 
  
'HSUHFLDWLRQ��7KDW�SRUWLRQ�RI�WKH�FRVW�RI�D�FDSLWDO�DVVHW��ZKLFK�LV�FKDUJHG�DV�DQ�H[SHQVH�GXULQJ�D�SDUWLFX�
ODU�SHULRG��7KLV�LV�D�SURFHVV�RI�HVWLPDWLQJ�DQG�UHFRUGLQJ�WKH�FRVW�RI�XVLQJ�XS�D�IL[HG�DVVHW� 
  
'RZQWRZQ�5HGHYHORSPHQW�7D[�,QFUHPHQW�)LQDQFLQJ�)XQG��7KH�)XQG�LV�D�VSHFLDO�UHYHQXH�IXQG�DQG�ZDV�FUH�
DWHG�WR�DFFRXQW�IRU�WKH�9LOODJH·�V�&HQWUDO�%XVLQHVV�'LVWULFW��&%'��7D[�,QFUHPHQW�)LQDQFH��7,)��'LVWULFW�UH�
VRXUFHV�DQG�DFWLYLWLHV��7,)�)XQG�UHVRXUFHV�DUH�SURYLGHG�WKURXJK�WKH�FROOHFWLRQ�RI�WKH�7,)�SURSHUW\�WD[�LQ�
FUHPHQW�FUHDWHG�IURP�WKH�GLVWULFW��7,)�UHVRXUFHV�DUH�XVHG�IRU�FRQVWUXFWLRQ�DQG�UHGHYHORSPHQW�SURMHFWV�
ZLWKLQ�WKH�GLVWULFW�LQ�DFFRUGDQFH�ZLWK�WKH�'HYHORSPHQW�3ODQ� 
 
'8-&200��,V�DQ�LQWHUJRYHUQPHQWDO��-�-��(PHUJHQF\�'LVSDWFK�&HQWHU�WKDW�SURYLGHV�SXEOLF�VDIHW\�FRPPXQL�
FDWLRQ�VHUYLFHV�WR�3ROLFH��)LUH��DQG�(06�DJHQFLHV��'8-&200�VHUYHV�RYHU�IRUW\-ILYH�DJHQFLHV�LQ�'X3DJH�
&RXQW\�� 
  
(IIHFWLYH�7D[�5DWH��,V�D�PHDVXUH�RI�WKH�SURSHUW\�WD[�EXUGHQ�WKDW�UHIOHFWV�ERWK�WKH�DJJUHJDWH�WD[�UDWH�DQG�
WKH�OHYHO�RI�DVVHVVPHQW� 
 
(PHUJHQF\�7HOHSKRQH�6\VWHP�%RDUG��(76%���$Q�HPHUJHQF\�WHOHSKRQH�V\VWHP�ERDUG�DSSRLQWHG�E\�WKH�FRU�
SRUDWH�DXWKRULWLHV�RI�DQ\�FRXQW\�RU�PXQLFLSDOLW\�WKDW�SURYLGHV�IRU�WKH�PDQDJHPHQW�DQG�RSHUDWLRQ�RI�D��-�-
��V\VWHP�� 
  
(QWHUSULVH�)XQG��$�IXQG�HVWDEOLVKHG�WR�DFFRXQW�IRU�RSHUDWLRQV�WKDW�DUH�ILQDQFHG�DQG�RSHUDWHG�LQ�D�PDQQHU�
VLPLODU�WR�SULYDWH�EXVLQHVV�HQWHUSULVHV�RU�ZKHUH�WKH�LQWHQW�RI�WKH�JRYHUQLQJ�ERG\�LV�WKDW�WKH�FRVW�RI�SURYLG�
LQJ�JRRGV�RU�VHUYLFHV�WR�WKH�JHQHUDO�SXEOLF�RQ�D�FRQWLQXLQJ�EDVLV�EH�ILQDQFHG�RU�UHFRYHUHG�SULPDULO\�
WKURXJK�XVHU�FKDUJHV��WR�PHDVXUH�HFRQRPLF�SHUIRUPDQFH�RU�WKDW�WKH�GHWHUPLQDWLRQ�RI�UHYHQXHV�HDUQHG��
FRVWV�LQFXUUHG�DQG��RU�QHW�LQFRPH�LV�DFFXUDWH�IRU�PDQDJHPHQW�DFFRXQWDELOLW\���,QFOXGHV�:DWHU�DQG�3DUN�
LQJ�)XQGV� 
  
(TXDOL]DWLRQ��7KH�DSSOLFDWLRQ�RI�D�XQLIRUP�SHUFHQWDJH�LQFUHDVH�RU�GHFUHDVH�WR�DVVHVVHG�YDOXHV�RI�YDULRXV�
DUHDV�RU�FODVVHV�RI�SURSHUW\�WR�EULQJ�DVVHVVPHQW�OHYHOV��RQ�DYHUDJH��WR�D�XQLIRUP�OHYHO�RI�PDUNHW�YDOXH�� 
  
(TXDOL]DWLRQ�)DFWRU��PXOWLSOLHU���7KH�IDFWRU�WKDW�PXVW�EH�DSSOLHG�WR�ORFDO�DVVHVVPHQWV�WR�EULQJ�DERXW�WKH�
SHUFHQWDJH�LQFUHDVH�RU�GHFUHDVH�WKDW�ZLOO�UHVXOW�LQ�DQ�HTXDOL]HG�DVVHVVHG�YDOXDWLRQ�HTXDO�WR�RQH-WKLUG�RI�
WKH�PDUNHW�YDOXH�RI�WKH�WD[DEOH�SURSHUW\�LQ�D�MXULVGLFWLRQ� 
  
(TXDOL]HG�$VVHVVHG�9DOXDWLRQ��($9���7KH�DVVHVVHG�YDOXH�PXOWLSOLHG�E\�WKH�6WDWH�HTXDOL]DWLRQ�IDFWRU�PLQXV�
DGMXVWPHQWV�IRU�H[HPSWLRQV��7D[HV�DUH�FDOFXODWHG�EDVHG�RQ�WKLV�SURSHUW\�YDOXH� 
  
(TXLSPHQW�5HSODFHPHQW�)XQG��,V�FODVVLILHG�DV�DQ�LQWHUQDO�VHUYLFH�IXQG��5HYHQXH�LV�GHULYHG�IURP�FKDUJHV�WR�
9LOODJH�GHSDUWPHQWV��DQG�UHVRXUFHV�DUH�XVHG�IRU�WKH�SXUFKDVH�RI�HTXLSPHQW�DFFRUGLQJ�WR�WKH�9LOODJH·V�
(TXLSPHQW�)LYH-<HDU�3ODQ� 
  
(TXLYDOHQW�5XQRII�8QLW��(58���RQH�(58�LV�HTXDO�WR�������VTXDUH�IHHW�RI�LPSHUYLRXV�DUHD��ZKLFK�LV�WKH�DYHU�
DJH�IRU�D�VLQJOH�IDPLO\�UHVLGHQWLDO�SURSHUW\�LQ�WKH�9LOODJH��8VHG�WR�DVVHVV�IHHV�IRU�WKH�6WRUPZDWHU�8WLOLW\� 
  
([HPSWLRQ��7KH�UHPRYDO�RI�SURSHUW\�IURP�WKH�WD[�EDVH��$Q�H[HPSWLRQ�PD\�EH�SDUWLDO��DV�D�KRPHVWHDG�H[�
HPSWLRQ��RU�FRPSOHWH�DV��IRU�H[DPSOH��D�FKXUFK�EXLOGLQJ�XVHG�H[FOXVLYHO\�IRU�UHOLJLRXV�SXUSRVHV��9LOODJH�
SURSHUWLHV�DUH�WD[�H[HPSW� 
  
([SHQGLWXUH��7KLV�WHUP�UHIHUV�WR�WKH�FRVW�LQFXUUHG�WR�DFTXLUH�JRRGV�RU�UHFHLYH�VHUYLFHV�UHJDUGOHVV�RI�ZKHQ�
WKH�H[SHQVH�LV�DFWXDOO\�SDLG� 
  
)LUH�3HQVLRQ�)XQG��,V�GHVLJQDWHG�DV�D�WUXVW�IXQG�IRU�WKH�VDIHNHHSLQJ�DQG�RSHUDWLRQ�RI�WKH�ORFDO�)LUH�3HQVLRQ�
V\VWHP��7KH�IXQG�LV�VHW�E\�VWDWH�VWDWXWH��DQG�LV�DGPLQLVWHUHG�E\�D�VHSDUDWH�)LUH�3HQVLRQ�%RDUG��FRPSULVHG�
RI�WZR�DFWLYH�RIILFHUV��RQH�UHWLUHG�RIILFHU��WZR�WUXVWHHV�DSSRLQWHG�E\�WKH�0D\RU��DQG�WKH�9LOODJH�7UHDVXUHU�
LV�DQ�H[-RIILFLR�PHPEHU� 
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)LVFDO�<HDU������$
GRSWHG�%XGJHW 

GLOSSARY 
)LVFDO�<HDU��)<���7KH�WLPH�SHULRG�GHVLJQDWLQJ�WKH�EHJLQQLQJ�DQG�HQGLQJ�SHULRG�IRU�UHFRUGLQJ�ILQDQFLDO�WUDQV�
DFWLRQV��7KH�9LOODJH�XVHV�-DQXDU\���WR�'HFHPEHU����DV�LWV�ILVFDO�\HDU� 
  
)L[HG�$VVHWV��$VVHWV�RI�D�ORQJ�WHUP�FKDUDFWHU�ZKLFK�DUH�LQWHQGHG�WR�FRQWLQXH�WR�EH�KHOG�RU�XVHG��VXFK�DV�
ODQG��EXLOGLQJV��DQG�HTXLSPHQW� 
  
)OHHW�6HUYLFHV��3URYLGHV�PDLQWHQDQFH�DQG�SXUFKDVLQJ�VXSSRUW�WR�DOO�9LOODJH�GHSDUWPHQWDO�IOHHW�HTXLSPHQW��
7KLV�LQWHUQDO�VHUYLFH�IXQG�SD\V�IRU�LWV�H[SHQVH�WKURXJK�WKH�FROOHFWLRQ�RI�PDLQWHQDQFH�IHHV�IURP�XVHU�GHSDUW�
PHQWV� 
  
)RUHLJQ�)LUH�,QVXUDQFH�)XQG��7KLV�SURJUDP�ZDV�FUHDWHG�LQ�ILVFDO�\HDU���������WR�DFFRXQW�IRU�WKH�IXQGV�SUR�
YLGHG�E\�WKH�,OOLQRLV�0XQLFLSDO�/HDJXH�IRU�)RUHLJQ�)LUH�,QVXUDQFH��7KH�H[SHQGLWXUHV�IRU�WKLV�SURJUDP�DUH�
HYDOXDWHG�DQG�GHWHUPLQHG�E\�WKH�)RUHLJQ�)LUH�,QVXUDQFH�%RDUG�ZKLFK�LV�FRPSULVHG�RI�)LUH�'HSDUWPHQW 
PHPEHUV��SHU�6WDWH�6WDWXWH� 
 
)XOO�7LPH�(TXLYDOHQW���2QH�)7(�HTXDOV����KRXUV�LQ�RQH�ZHHN�WLPH�IUDPH�DQG������KRXUV�LQ�RQH�\HDU� 
  
)XQG��$Q�LQGHSHQGHQW�ILVFDO�DQG�DFFRXQWLQJ�HQWLW\�ZLWK�D�VHOI-EDODQFLQJ�VHW�RI�DFFRXQWV��&RPPRQO\�XVHG�
IXQGV�LQ�SXEOLF�DFFRXQWLQJ�DUH��JHQHUDO�IXQG��VSHFLDO�UHYHQXH�IXQGV��GHEW�VHUYLFH�IXQGV��FDSLWDO�SURMHFW�
IXQGV��HQWHUSULVH�IXQGV��LQWHUQDO�VHUYLFH�IXQGV�DQG�ILGXFLDU\�IXQGV� 
  
)XQG�$FFRXQWLQJ��$�JRYHUQPHQWDO�DFFRXQWLQJ�V\VWHP�ZKLFK�LV�RUJDQL]HG�DQG�RSHUDWHV�RQ�D�IXQG�EDVLV��)XQG�
DFFRXQWLQJ�VHJUHJDWHV�IXQGV�DFFRUGLQJ�WR�WKHLU�LQWHQGHG�SXUSRVH�DQG�LV�XVHG�WR�DLG�PDQDJHPHQW�LQ�GHPRQ�
VWUDWLQJ�FRPSOLDQFH�ZLWK�ILQDQFH-UHODWHG�OHJDO�DQG�FRQWUDFWXDO�SURYLVLRQV� 
  
)XQG�%DODQFH��7KH�DVVHWV�RI�DQ\�IXQG�OHVV�OLDELOLWLHV��DV�GHWHUPLQHG�DW�WKH�HQG�RI�HDFK�ILVFDO�\HDU��$Q\�UH�
VHUYHG�SRUWLRQV�RI�IXQG�EDODQFH�DUH�GHGXFWHG�WR�UHVXOW�LQ�DQ�XQUHVHUYHG�IXQG�EDODQFH� 
  
*HQHUDO�)XQG��7KH�SULQFLSDO�RSHUDWLQJ�IXQG�RI�WKH�9LOODJH��,W�DFFRXQWV�IRU�DOO�UHYHQXHV�DQG�H[SHQGLWXUHV�RI�
WKH�9LOODJH�QRW�DFFRXQWHG�IRU�LQ�RWKHU�IXQGV��0RVW�JRYHUQPHQWDO�VHUYLFHV�DUH�SURYLGHG�E\�WKH�*HQHUDO�)XQG�
LQFOXGLQJ��EXW�QRW�OLPLWHG�WR�3ROLFH��)LUH��3XEOLF�:RUNV��DQG�PDQ\�RWKHU�VPDOOHU�GHSDUWPHQWV��7KLV�IXQG�LV�
DOVR�WKH�UHSRVLWRU\�IRU�PRVW�JHQHUDO�WD[�UHYHQXH�LQFOXGLQJ�SURSHUW\��VDOHV��XWLOLW\�DQG�LQFRPH�WD[HV� 
  
*HQHUDO�2EOLJDWLRQ�%RQGV��*2�%RQGV���%RQGV�WKDW�ILQDQFH�SXEOLF�SURMHFWV�VXFK�DV�QHZ�EXLOGLQJV�DQG�PDMRU�
UHQRYDWLRQ�SURMHFWV��*2�%RQGV�DUH�EDFNHG�E\�WKH�IXOO�IDLWK�DQG�FUHGLW�RI�WKH�LVVXLQJ�HQWLW\� 
  
*RYHUQPHQW�)LQDQFH�2IILFHUV�$VVRFLDWLRQ��*)2$���2UJDQL]DWLRQ�WKDW�SURPRWHV�WKH�SURIHVVLRQDO�PDQDJHPHQW�
RI�JRYHUQPHQWV�IRU�WKH�SXEOLF�EHQHILW�E\�LGHQWLI\LQJ�DQG�GHYHORSLQJ�ILQDQFLDO�SROLFLHV�DQG�EHVW�SUDFWLFHV�
DQG�SURPRWLQJ�WKHLU�XVH�WKURXJK�HGXFDWLRQ��WUDLQLQJ��IDFLOLWDWLRQ�RI�PHPEHU�QHWZRUNLQJ��DQG�OHDGHUVKLS� 
  
*RYHUQPHQWDO�IXQG��$�VHSDUDWH�DFFRXQWLQJ�HQWLW\�ZLWK�D�VHOI-EDODQFLQJ�VHW�RI�DFFRXQWV�XVHG�WR�DFFRXQW�IRU�
VXEVWDQWLDOO\�DOO�RI�WKH�9LOODJH·V�JHQHUDO�DFWLYLWLHV��LQFOXGLQJ�WKH�FROOHFWLRQ�DQG�GLVEXUVHPHQW�RI�HDUPDUNHG�
PRQLHV��WKH�DFTXLVLWLRQ�RU�FRQVWUXFWLRQ�RI�JHQHUDO�FDSLWDO�DVVHWV��DQG�WKH�VHUYLFLQJ�RI�JHQHUDO�ORQJ�WHUP�
GHEW� 
  
*RDOV��'HVFULEH�VSHFLILF�SODQV�D�GHSDUWPHQW�RU�DJHQF\�KDV�IRU�XSFRPLQJ�DQG�IXWXUH�\HDUV��*RDOV�LGHQWLI\ 
LQWHQGHG�HQG�UHVXOWV��EXW�DUH�RIWHQ�RQJRLQJ�DQG�PD\�QRW�EH�DFKLHYHG�LQ�RQH�\HDU� 
  
*UDQW��$�FRQWULEXWLRQ�E\�D�JRYHUQPHQW�RU�RWKHU�RUJDQL]DWLRQ�WR�VXSSRUW�D�SDUWLFXODU�IXQFWLRQ��7\SLFDOO\��
WKHVH�FRQWULEXWLRQV�DUH�PDGH�WR�WKH�V\VWHP�IURP�WKH�VWDWH�RU�IHGHUDO�JRYHUQPHQW�RU�IURP�SULYDWH�IRXQGD�
WLRQV� 
  
*URVV�5HYHQXH��*URVV�5HYHQXH�LV�PRQH\�JHQHUDWHG�E\�DOO�RI�D�9LOODJH
V�RSHUDWLRQV��EHIRUH�GHGXFWLRQV�IRU�
H[SHQVHV� 
  
+HDOWK�,QVXUDQFH�)XQG��,V�WKH�9LOODJH·V�VHOI-LQVXUHG�PHGLFDO��GHQWDO�DQG�YLVLRQ�LQVXUDQFH�IXQG��&ODLPV 
DGPLQLVWUDWLRQ�LV�DFFRPSOLVKHG�E\�D�FRPELQDWLRQ�RI�WKH�LQWHUQDO�VWDII�DQG�FRQWUDFWXDO�VXSSRUW��7KH�9LOODJH�
DOVR�SURYLGHV�FRYHUDJH�IRU�WKH�/LEUDU\��3DUN�'LVWULFW��('&��DQG�9LOODJH�UHWLUHHV��ZLWK�WKHVH�SDUWLFLSDQWV�SD\�
LQJ������RI�WKHLU�SUHPLXP�FRVWV� 
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)LVFDO�<HDU������$
GRSWHG�%XGJHW 

GLOSSARY 
,PSHUYLRXV�DUHD��$Q\�VXUIDFH�WKDW�GRHV�QRW�RU�FDQQRW�DEVRUE�ZDWHU��SUHYHQWLQJ�WKH�LQILOWUDWLRQ�RI�VWRUP�
ZDWHU�LQWR�WKH�JURXQG� 
  
,QIUDVWUXFWXUH��/RQJ-OLYHG�FDSLWDO�DVVHWV�WKDW�QRUPDOO\�DUH�VWDWLRQDU\�LQ�QDWXUH�DQG�QRUPDOO\�FDQ�EH�SUH�
VHUYHG�IRU�D�VLJQLILFDQWO\�JUHDWHU�QXPEHU�RI�\HDUV�WKDQ�PRVW�FDSLWDO�DVVHWV��([DPSOHV�LQFOXGH��URDGV��
EULGJHV��WXQQHOV��GUDLQDJH��V\VWHPV��ZDWHU�DQG�VHZHU�V\VWHPV��GDPV��DQG�OLJKWLQJ�V\VWHPV� 
  
,QWHUHVW�(DUQLQJV��7KH�HDUQLQJV�IURP�DYDLODEOH�IXQGV�LQYHVWHG�GXULQJ�WKH�\HDU�LQ�8�6��7UHDVXU\�%RQGV� 
&HUWLILFDWHV�RI�'HSRVLW��DQG�RWKHU�VHFXULWLHV�DV�DSSURYHG�LQ�WKH�&RXQFLO·V�LQYHVWPHQW�SROLF\� 
  
,QYHVWPHQWV��$�VHFXULW\�RU�RWKHU�DVVHW�DFTXLUHG�SULPDULO\�IRU�WKH�SXUSRVH�RI�REWDLQLQJ�LQFRPH�RU�SURILW� 
  
/HY\��7KH�DPRXQW�RI�PRQH\�D�WD[LQJ�ERG\�FHUWLILHV�WR�EH�UDLVHG�IURP�WKH�SURSHUW\�WD[� 
  
/LDELOLWLHV��'HEWV�RU�RWKHU�OHJDO�REOLJDWLRQV�DULVLQJ�RXW�RI�WUDQVDFWLRQV�LQ�WKH�SDVW�ZKLFK�PXVW�EH�OLTXLGDW�
HG��UHQHZHG��RU�UHIXQGHG�DW�VRPH�IXWXUH�GDWH� 
  
/RQJ�7HUP�'HEW��'HEW�ZLWK�D�PDWXULW\�RI�PRUH�WKDQ�RQH�\HDU�IURP�WKH�RULJLQDO�GDWH�RI�LVVXDQFH� 
  
0DLQWHQDQFH��$OO�PDWHULDOV�RU�FRQWUDFW�H[SHQGLWXUHV�FRYHULQJ�UHSDLU�DQG�XSNHHS�RI�EXLOGLQJV��PDFKLQHU\�
DQG�HTXLSPHQW��V\VWHPV��DQG�ODQG�LPSURYHPHQWV� 
  
0DMRU�IXQG��0DMRU�IXQGV�DUH�IXQGV�ZKRVH�UHYHQXHV��H[SHQGLWXUHV��DVVHWV��RU�OLDELOLWLHV��H[FOXGLQJ�H[WUDRU�
GLQDU\�LWHPV��DUH�DW�OHDVW����SHUFHQW�RI�FRUUHVSRQGLQJ�WRWDOV�IRU�DOO�JRYHUQPHQWDO�RU�HQWHUSULVH�IXQGV�DQG�
DW�OHDVW���SHUFHQW�RI�WKH�DJJUHJDWH�DPRXQW�IRU�DOO�JRYHUQPHQWDO�DQG�HQWHUSULVH�IXQGV�  
� 
0DMRU�%XLOGLQJV�)XQG��,V�LQFOXGHG�LQ�WKH�%XGJHW�DQG�)LYH-<HDU�3ODQ�WR�WUDFN�SODQQHG��SURMHFW-RULHQWHG�
PDLQWHQDQFH�DFWLYLWLHV�UHODWHG�WR�WKH�9LOODJH
V�IDFLOLWLHV�DQG�IXWXUH�EXLOGLQJ�FRQVWUXFWLRQ�IRU�3ROLFH��)LUH��
DQG�9LOODJH�+DOO�IDFLOLWLHV��5HYHQXHV�LQ�WKLV�IXQG�FRPH�IURP�WUDQVIHUV�IURP�WKH�&DSLWDO�)XQG�DQG�*HQHUDO�
2EOLJDWLRQ�%RQG�LVVXH�SURFHHGV��H[SHQVHV�DUH�IRU�PDLQWHQDQFH�SURMHFWV�DQG�FRQVWUXFWLRQ�DFWLYLWLHV� 
  
0RGLILHG�$FFUXDO�%DVLV��8QGHU�WKH�PRGLILHG�DFFUXDO�EDVLV�RI�DFFRXQWLQJ��UHYHQXH�LV�UHFRJQL]HG�ZKHQ�VXV�
FHSWLEOH�WR�DFFUXDO��L�H���ZKHQ�WKH\�DUH�PHDVXUDEOH�DQG�DYDLODEOH���0HDVXUDEOH�PHDQV�WKH�DPRXQW�RI�WKH�
WUDQVDFWLRQ�FDQ�EH�GHWHUPLQHG�DQG�DYDLODEOH�PHDQV�FROOHFWLEOH�ZLWKLQ�WKH�FXUUHQW�SHULRG�RU�VRRQ�HQRXJK�
WKHUHDIWHU�WR�SD\�OLDELOLWLHV�RI�WKH�FXUUHQW�SHULRG��7KH�JRYHUQPHQW�FRQVLGHUV�DOO�UHYHQXHV�DYDLODEOH�LI�WKH\�
DUH�FROOHFWHG�ZLWKLQ����GD\V�DIWHU�\HDU�HQG��([SHQGLWXUHV�DUH�UHFRUGHG�ZKHQ�WKH�UHODWHG�IXQG�OLDELOLW\�LV�
LQFXUUHG��H[FHSW�IRU�LQWHUHVW�RQ�IXWXUH�GHEW�VHUYLFH�SD\PHQWV�RQ�JHQHUDO�ORQJ-WHUP�GHEW�ZKLFK�LV�UHFRJ�
QL]HG�ZKHQ�GXH��DQG�FHUWDLQ�FRPSHQVDWHG�DEVHQFHV�DQG�FODLPV�DQG�MXGJPHQWV�ZKLFK�DUH�UHFRJQL]HG�ZKHQ�
WKH�REOLJDWLRQV�DUH�H[SHFWHG�WR�EH�OLTXLGDWHG�ZLWK�H[SHQGDEOH�DYDLODEOH�ILQDQFLDO�UHVRXUFHV� 
  
0RWRU�)XHO�7D[��0)7���7KLV�IXQG�LV�D�VWDWH-UHTXLUHG�IXQGLQJ�PHFKDQLVP�IRU�WKH�UHFHLSW�DQG�XVH�RI�VWDWH�
UHYHQXH�IRU�KLJKZD\�PDLQWHQDQFH�DQG�FRQVWUXFWLRQ�SXUSRVHV��0)7�UHYHQXH�LV�UHFHLYHG�LQ�WKLV�IXQG��DQG�
WKHQ�H[SHQGHG�HDFK�\HDU�RQ�WKH�9LOODJHV�URDGZD\�PDLQWHQDQFH�SURJUDP� 
  
0XOWLSOLHU��6HH�HTXDOL]DWLRQ�IDFWRU� 
 
1RQ-PDMRU�)XQG���$�IXQG�LV�FRQVLGHUHG�QRQ-PDMRU�LI�LW�LV�OHVV�WKDQ�����RI�9LOODJH�DVVHWV��OLDELOLWLHV��UHYH�
QXHV��DQG�H[SHQVHV� 
  
2SHUDWLQJ�%XGJHW��$�ILQDQFLDO�SODQ�RXWOLQLQJ�HVWLPDWHG�UHYHQXHV�DQG�H[SHQGLWXUHV�DQG�RWKHU�LQIRUPDWLRQ�
IRU�D�VSHFLILHG�SHULRG��XVXDOO\�D�ILVFDO�\HDU�� 
  
2SHUDWLQJ�([SHQVHV��)XQG�H[SHQVHV�ZKLFK�DUH�GLUHFWO\�UHODWHG�WR�WKH�IXQG·V�SULPDU\�VHUYLFH�DFWLYLWLHV��7KH�
WHUP�H[SHQVHV�DSSOLHV�RQO\�WR�HQWHUSULVH�IXQG�RSHUDWLRQV�ZKLFK�DUH�DFFRXQWHG�IRU�RQ�DQ�DFFUXDO�EDVLV�RI�
DFFRXQWLQJ� 
  
2EMHFWLYHV��2EMHFWLYHV�DUH�LQWHQGHG�WR�DGGUHVV�HLWKHU�D�QHZ�VHUYLFH�RU�SURMHFW��RU�D�VLJQLILFDQW�FKDQJH�LQ�
IRFXV�RU�SULRULW\�LQ�UHVSRQVH�WR�D�VSHFLDO�FRPPXQLW\�QHHG�RU�9LOODJH�HIIRUW�WR�LPSURYH�SURGXFWLYLW\��2EMHF�
WLYHV�DUH�JHQHUDOO\�OLPLWHG�WR�RQH�ILVFDO�\HDU�DQG�OLQNHG�WR�WKH�6WUDWHJLF�3ODQ� 
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)LVFDO�<HDU������$
GRSWHG�%XGJHW 

GLOSSARY 
2JGHQ�$YHQXH�7,)��,Q�)HEUXDU\�������WKH�9LOODJH�&RXQFLO�HVWDEOLVKHG�WKH�2JGHQ�7D[�,QFUHPHQWDO�)L�
QDQFLQJ��7,)��DUHD�LQ�RUGHU�WR�DGGUHVV�WKH�EOLJKWHG�FRQGLWLRQ�RI�WKLV�DUHD�RI�WKH�9LOODJH��7KH�2JGHQ�7,)�
)XQG�SURYLGHV�D�IXQGLQJ�PHFKDQLVP�IRU�2JGHQ�$YHQXH�LQIUDVWUXFWXUH�LPSURYHPHQWV�DQG�UHGHYHORS�
PHQW� 
 
23(%�RU�2WKHU�3RVW-HPSOR\PHQW�%HQHILWV���%HQHILWV�WKDW�DQ�HPSOR\HH�UHFHLYHV�DIWHU�UHWLUHPHQW�WKDW�
GRHV�QRW�LQFOXGH�SHQVLRQ�EHQHILWV��� 
  
3DUNLQJ�)XQG��,V�FODVVLILHG�DV�DQ�HQWHUSULVH�IXQG��,W�GHULYHV�LWV�UHYHQXH�GLUHFWO\�IURP�WKH�XVHUV�RI�WKH�
VHUYLFHV�SURYLGHG�WKURXJK�SDUNLQJ�IHHV��)XQGV�DUH�H[SHQGHG�IRU�WKH�PDLQWHQDQFH�RI�SDUNLQJ�IDFLOLWLHV� 
  
3ROLFH�3HQVLRQ�)XQG��,V�GHVLJQDWHG�DV�D�WUXVW�IXQG�IRU�WKH�VDIHNHHSLQJ�DQG�RSHUDWLRQ�RI�WKH�ORFDO�3ROLFH�
3HQVLRQ�V\VWHP��7KH�IXQG�LV�VHW�E\�VWDWH�VWDWXWH��DQG�LV�DGPLQLVWHUHG�E\�D�VHSDUDWH�3ROLFH�3HQVLRQ�
%RDUG��FRPSULVHG�RI�WZR�DFWLYH�RIILFHUV��RQH�UHWLUHG�RIILFHU��WZR�DSSRLQWHHV�RI�WKH�0D\RU��DQG�WKH�
7UHDVXUHU�LV�DQ�H[-RIILFLR�PHPEHU� 
  
3URJUDP��$UH�JURXS�DFWLYLWLHV��RSHUDWLRQV�RU�RUJDQL]DWLRQDO�XQLWV�GLUHFWHG�WR�DWWDLQLQJ�VSHFLILF�SXUSRVHV�
RU�REMHFWLYHV� 
  
3URSHUW\�7D[�5HYHQXH��5HYHQXH�IURP�D�WD[�OHYLHG�RQ�WKH�HTXDOL]HG�DVVHVVHG�YDOXH�RI�UHDO�SURSHUW\� 
  
3URSHUW\�9DOXDWLRQ��7KH�SUDFWLFH�RI�GHYHORSLQJ�DQ�RSLQLRQ�RI�WKH�YDOXH�RI�UHDO�SURSHUW\��XVXDOO\�LWV�
PDUNHW�YDOXH� 
 
3URSULHWDU\�)XQG���$Q\�IXQG�HVWDEOLVKHG�WR�DFFRXQW�IRU�RSHUDWLRQV�WKDW�DUH�ILQDQFHG�DQG�RSHUDWHG�LQ�D�
PDQQHU�VLPLODU�WR�SULYDWH�EXVLQHVV�HQWHUSULVHV�� 
  
3XEOLF�+HDULQJ��7KH�SRUWLRQV�RI�RSHQ�PHHWLQJV�KHOG�WR�SUHVHQW�HYLGHQFH�DQG�SURYLGH�LQIRUPDWLRQ�RQ�
ERWK�VLGHV�RI�DQ�LVVXH� 
  
3ULRU�<HDU·V�($9��(TXDOL]HG�$VVHVVHG�9DOXDWLRQ�IRU�WKH�\HDU�SULRU�WR�WKH�\HDU�RI�WKH�OHY\� 
  
5HDO�(VWDWH�)XQG��7UDFNV�SURSHUW\�PDQDJHPHQW�DFWLYLWLHV�IRU�DOO�QRQ-RSHUDWLRQDO�9LOODJH-RZQHG�SDU�
FHOV��3URSHUWLHV�DUH�UHQWHG�RQ�D�OHDVH�EDVLV��SHQGLQJ�GHYHORSPHQW�GHFLVLRQV�PDGH�E\�WKH�9LOODJH�&RXQ�
FLO� 
  
5HVHUYH��3RUWLRQ�RI�WKH�IXQG�EDODQFH�QRW�DSSURSULDEOH�IRU�H[SHQGLWXUH�RU�OHJDOO\�VHJUHJDWHG�IRU�D�VSH�
FLILF�RU�IXWXUH�XVH� 
  
5HYHQXH��)XQGV�WKDW�WKH�JRYHUQPHQW�UHFHLYHV�RU�HDUQV��([DPSOHV�RI�UHYHQXH�VRXUFHV�LQFOXGH�WD[HV��
SURJUDP�IHHV��UHFHLSWV�IURP�RWKHU�JRYHUQPHQWV��ILQHV��IRUIHLWXUHV��JUDQWV��VKDUHG�UHYHQXH�DQG�LQWHUHVW�
LQFRPH� 
  
5HYHQXH�%RQGV��%RQGV�ZKRVH�SULQFLSDO�DQG�LQWHUHVW�DUH�SD\DEOH�H[FOXVLYHO\�IURP�D�UHYHQXH�VRXUFH�
SOHGJHG�DV�WKH�SD\PHQW�VRXUFH�EHIRUH�LVVXDQFH��W\SLFDOO\�QHW�LQFRPH�GHULYHG�IURP�WKH�RSHUDWLRQ�RI�WKH�
SURMHFW�RU�SURMHFWV�WKH\�ILQDQFH��7KH�9LOODJH�GRHV�QRW�KDYH�DQ\�5HYHQXH�%RQGV��DOWKRXJK�LW�KDV�DGGHG�
VSHFLILF�UHYHQXHV�DV�GHGLFDWHG�IXQGLQJ�VRXUFHV�LQ�WKH�*2�%RQG�FRYHQDQWV��$Q�H[DPSOH�RI�WKLV�LQFOXGHV�
WKH�ORFDO�JDVROLQH�WD[�WKDW�SURYLGHV�IXQGLQJ�IRU�WKH������)DLUYLHZ�$YHQXH�*2�%RQG� 
  
5LVN�0DQDJHPHQW�)XQG��7KH�SXUSRVH�RI�5LVN�0DQDJHPHQW�LV�WR�DGPLQLVWHU�WKH�9LOODJHV�ZRUNHUV�FRPSHQ�
VDWLRQ�SURJUDP�DQG�9LOODJH�OLDELOLW\�LQVXUDQFH�SURJUDP��KDQGOH�DOO�9LOODJH�OLDELOLW\�FODLPV��FRRUGLQDWH�
VDIHW\�WUDLQLQJ�SURJUDPV��DQG�KDQGOH�WKH�OHJDO�LVVXHV�RI�WKH�201,%86�WHVWLQJ�IRU�DOO�FRPPHUFLDO�GULYHUV�
�&'/�� 
  
6SHFLDO�5HYHQXH�)XQG��$�IXQG�XVHG�WR�DFFRXQW�IRU�WKH�SURFHHGV�RI�VSHFLILF�UHYHQXH�VRXUFHV��RWKHU�WKDQ�
VSHFLDO�DVVHVVPHQWV��H[SHQGDEOH�WUXVWV�RU�IRU�PDMRU�FDSLWDO�SURMHFWV��WKDW�DUH�OHJDOO\�UHVWULFWHG�WR�H[�
SHQGLWXUHV�IRU�VSHFLILF�SXUSRVHV� 
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)LVFDO�<HDU������$
GRSWHG�%XGJHW 

GLOSSARY 
6SHFLDO�$VVHVVPHQWV��&RPSXOVRU\�OHYLHV�PDGH�DJDLQVW�FHUWDLQ�SURSHUWLHV�WR�GHIUD\�DOO�RU�SDUW�RI�WKH�FRVW�RI�
D�VSHFLILF�FDSLWDO�LPSURYHPHQW�RU�VHUYLFH�GHHPHG�WR�EHQHILW�SULPDULO\�WKRVH�SURSHUWLHV��8QGHU�*$6%�����
VSHFLDO�VHUYLFH�UHFHLSWV�DUH�QRW�UHFRUGHG�DV�WD[HV��HYHQ�WKRXJK�WKH\�DUH�FROOHFWHG�DQG�UHFHLYHG�ZLWK�RWKHU�
WD[HV��,I�WKH\�DUH�IRU�RSHUDWLQJ�H[SHQVHV��WKH\�DUH�WUHDWHG�DV�FKDUJHV�IRU�VHUYLFHV��,I�WKH\�DUH�IRU�FDSLWDO�
LWHPV��WKH\�DUH�WUHDWHG�DV�FDSLWDO�JUDQWV�RU�FRQWULEXWLRQV� 
  
6WUDWHJLF�3ODQ��/RQJ-UDQJH�SODQQLQJ�WRRO�XSGDWHG�DQQXDOO\��,W�LV�XVHG�IRU�WKH�LGHQWLI\LQJ�JRDOV�DQG�SULRULWLHV�
RI�WKH�9LOODJH�&RXQFLO� � 
  
6WRUPZDWHU�&UHGLW��$Q�RQJRLQJ�UHGXFWLRQ�LQ�WKH�DPRXQW�RI�VWRUPZDWHU�IHHV�DVVHVVHG�WR�D�SDUFHO�LQ�UHFRJQL�
WLRQ�RI�RQVLWH�V\VWHPV��IDFLOLWLHV��RU�RWKHU�DFWLRQV�WDNHQ�WR�UHGXFH�WKH�LPSDFW�RI�VWRUPZDWHU�UXQRII� 
  
6WRUPZDWHU�)XQG���,V�FODVVLILHG�DV�DQ�HQWHUSULVH�IXQG��7KLV�IXQG�GHULYHV�LWV�UHYHQXHV�GLUHFWO\�IURP�VWRUP�
ZDWHU�IHHV��DQG�H[SHQGV�IXQGV�GLUHFWO\�IRU�WKH�PDLQWHQDQFH�DQG�RSHUDWLQJ�FRVWV�RI�WKH�VWRUPZDWHU�LQIUD�
VWUXFWXUH���,W�LV�QRW�D�WD[-VXSSRUWHG�IXQG��,W�LV�VXSSRUWHG�HQWLUHO\�E\�WKH�SRSXODWLRQ�WKDW�EHQHILWV�IURP�WKH�
XVH�RI�WKH�V\VWHP� 
  
6WRUPZDWHU�,QFHQWLYH��2QH-WLPH�UHGXFWLRQ�LQ�WKH�VWRUPZDWHU�XWLOLW\�IHH��DSSOLHG�WR�D�FXVWRPHU
V�DFFRXQW�
EDODQFH� 
  
7D[�%DVH��7KH�WRWDO�YDOXH�RI�DOO�WD[DEOH�UHDO�DQG�SHUVRQDO�SURSHUW\�LQ�WKH�GLVWULFW�DV�RI�-DQXDU\��VW�RI�HDFK�
\HDU��DV�FHUWLILHG�E\�WKH�$SSUDLVDO�5HYLHZ�%RDUG��7KH�WD[�EDVH�UHSUHVHQWV�QHW�YDOXH�DIWHU�DOO�H[HPSWLRQV� 
  
7D[�&DSV��$Q�DEEUHYLDWHG�ZD\�RI�UHIHUULQJ�WR�WKH�WD[�LQFUHDVH�OLPLWDWLRQV�LPSRVHG�E\�WKH�3URSHUW\�7D[�([�
WHQVLRQ�/LPLWDWLRQ�/DZ��3��$����-����ZKLFK�ZDV�HIIHFWLYH�2FWREHU����������7KH�9LOODJH�LV�D�KRPH�UXOH�HQWLW\�
DQG�LV�QRW�VXEMHFW�WR�WKLV�WD[�FDS�ODZ� 
  
7D[-,QFUHPHQW�)LQDQFLQJ��7,)���)LQDQFLQJ�VHFXUHG�E\�WKH�DQWLFLSDWHG�LQFUHPHQWDO�LQFUHDVH�LQ�WD[�UHYHQXH��
UHVXOWLQJ�IURP�WKH�UHGHYHORSPHQW�RI�DQ�DUHD��$�7,)�DUHD�LV�GHVLJQDWHG�E\�ODZ��7KH�9LOODJH�KDV�WZR�7,)�DUH�
DV��7KH�'RZQWRZQ�5HGHYHORSPHQW�'LVWULFW�DQG�WKH�2JGHQ�$YHQXH�'LVWULFW� 
  
7D[�5DWH��7KH�DPRXQW�RI�D�WD[�VWDWHG�LQ�WHUPV�RI�D�SHUFHQWDJH�RI�WKH�WD[�EDVH� 
  
7D[�5DWH�/LPLW��7KH�PD[LPXP�WD[�UDWH�WKDW�D�FRXQW\�FOHUN�FDQ�H[WHQG�IRU�D�SDUWLFXODU�OHY\��1RW�DOO�WD[�OHY�
LHV�KDYH�D�WD[�UDWH�OLPLW��6RPH�OHYLHV�DUH�XQOLPLWHG�DV�WR�UDWH��7KH�9LOODJH�GRHV�QRW�KDYH�D�OHJDO�WD[�UDWH�
OLPLW��KRZHYHU��WKH�&RXQFLO�LPSRVHV�FRQWUROV�RQ�WKH�UDWH�RI�WD[� 
  
7D[HV��&RPSXOVRU\�FKDUJHV�OHYLHG�E\�D�JRYHUQPHQW�IRU�WKH�SXUSRVH�RI�ILQDQFLQJ�VHUYLFHV�SHUIRUPHG�IRU�WKH�
FRPPRQ�EHQHILW���7KH�WHUP�GRHV�QRW�LQFOXGH�FKDUJHV�IRU�VHUYLFHV�UHQGHUHG�RQO\�WR�WKRVH�SD\LQJ�VXFK�
FKDUJHV��IRU�H[DPSOH�PHPEHUVKLS�FKDUJHV�� 
  
7UDQVSRUWDWLRQ�)XQG��,V�FODVVLILHG�DV�D�VSHFLDO�UHYHQXH�IXQG�WKDW�GHULYHV�LWV�UHYHQXH�GLUHFWO\�IURP�EXV�IHHV��
DQG�H[SHQGV�IXQGV�GLUHFWO\�IRU�WKH�PDLQWHQDQFH�RI�WUDQVSRUWDWLRQ�IDFLOLWLHV�DQG�HTXLSPHQW�DQG�WKH�WUDQV�
SRUWDWLRQ�VHUYLFHV�WKDW�DUH�SURYLGHG�WR�WKH�FRPPXQLW\� 
  
:DWHU�)XQG��,V�FODVVLILHG�DV�DQ�HQWHUSULVH�IXQG��7KLV�IXQG�GHULYHV�LWV�UHYHQXHV�GLUHFWO\�IURP�IHHV�IRU�ZDWHU�
VDOHV�DQG�VHUYLFHV��DQG�H[SHQGV�IXQGV�GLUHFWO\�IRU�WKH�PDLQWHQDQFH�RI�WKH�ZDWHU�GLVWULEXWLRQ�LQIUDVWUXFWXUH�
DQG�VHUYLFHV�RI�9LOODJH�:DWHU�FXVWRPHUV��,W�LV�QRW�D�WD[-VXSSRUWHG�IXQG��,W�LV�VXSSRUWHG�HQWLUHO\�E\�WKH�SRS�
XODWLRQ�WKDW�EHQHILWV�IURP�WKH�XVH�RI�WKH�SURGXFWV�VROG� 



 

 

 

 

�-��� 

)LVFDO�<HDU������$
GRSWHG�%XGJHW 

COMMON ACRONYMS 
$&$�$IIRUGDEOH�&DUH�$FW 
$'$��$PHULFDQV�:LWK�'LVDELOLWLHV�$FW 
$'	'��$FFLGHQWDO�'HDWK�DQG�'LVPHPEHUPHQW 
$('��$XWRPDWHG�([WHUQDO�'HILEULOODWRUV 
$/6��$GYDQFHG�/LIH�6XSSRUW 
$05��$XWRPDWHG�0HWHU�5HDGLQJ 
$5&��$QQXDO�5HTXLUHG�&RQWULEXWLRQ 
$3:$��$PHULFDQ�3XEOLF�:RUNV�$VVRFLDWLRQ 
$9/��$XWRPDWLF�9HKLFOH�/RFDWLRQV 
%/6��%DVLF�/LIH�6XSSRUW 
%03��VWUXFWXUDO�%HVW�0DQDJHPHQW�3UDFWLFH�LV�D�SK\VLFDO�GHYLFH��,W�LV�W\SLFDOO\�GHVLJQHG�DQG�FRQVWUXFW�
HG�WR�WUDS�RU�ILOWHU�SROOXWDQWV�IURP�UXQRII��RU�UHGXFH�UXQRII�YHORFLWLHV� 
%16)55��%XUOLQJWRQ�1RUWKHUQ�6DQWD�)H�5DLOZD\�&RPSDQ\�5DLOURDG 
&$'��&RPSXWHU�$LGHG�'LVSDWFK��V\VWHPV�XVHG�WR�SURYLGH�����VHUYLFHV� 
&$)5��&RPSUHKHQVLYH�$QQXDO�)LQDQFLDO�5HSRUW 
&$/($��&RPPLVVLRQ�RQ�$FFUHGLWDWLRQ�IRU�/DZ�(QIRUFHPHQW�$JHQFLHV 
&%'��&HQWUDO�%XVLQHVV�'LVWULFW 
&'��&RPPXQLW\�'HYHORSPHQW 
&'%*��&RPPXQLW\�'HYHORSPHQW�%ORFN�*UDQW 
&,3��&RPPXQLW\�,QYHVWPHQW�3URJUDP 
&1*��&RPSUHVVHG�1DWXUDO�*DV��XVHG�LQ�VSHFLDO�YHKLFOHV�WKDW�FDQ�XVH�DOWHUQDWLYH�IXHO�VRXUFHV��7KH�9LO�
ODJH�KDV�D�&1*�VWDWLRQ�WKDW�SURYLGHV�WKLV�IXHO�WR�9LOODJH�YHKLFOHV�DV�ZHOO�DV�RWKHU�ORFDO�JRYHUQPHQWV� 
&0$4��&RQJHVWLRQ��0LWLJDWLRQ��DQG�$LU�4XDOLW\ 
&35��&DUGLRSXOPRQDU\�UHVXVFLWDWLRQ 
&5&��&RPPXQLW\�5HVSRQVH�&HQWHU 
&62��&RPPXQLW\�6HUYLFH�2IILFHU 
'&8��'DWD�&ROOHFWLRQ�8QLW 
'*79��'RZQHUV�*URYH�7HOHYLVLRQ 
'0%��'RZQWRZQ�0DQDJHPHQW�%RDUG 
'00&��'X3DJH�0D\RUV�DQG�0DQDJHUV�&RQIHUHQFH 
'2(��'HSDUWPHQW�RI�(QHUJ\� 
'X-&RPP��'X3DJH�3XEOLF�6DIHW\�&RPPXQLFDWLRQV�DQ�LQWHUJRYHUQPHQWDO�DJHQF\�WKDW�SURYLGHV�����VHU�
YLFH�WR�WKH�9LOODJH� 
'8,��'ULYLQJ�8QGHU�WKH�,QIOXHQFH 
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,7��,QIRUPDWLRQ�7HFKQRORJ\ 
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