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 VILLAGE CLERK’S OFFICE 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV� 
7KH�9LOODJH�&OHUN¶V�2IILFH�LV�UHVSRQVLEOH�IRU�PDLQWDLQLQJ�WKH�RIILFLDO�UHFRUGV�RI�WKH�9LOODJH�DQG�DOO�9LOODJH�&RXQFLO�
OHJLVODWLYH�DFWLRQV���5HVSRQVLELOLWLHV�DUH�WR�HVWDEOLVK�DQG�PDLQWDLQ�WKH�9LOODJH¶V�UHFRUGV�PDQDJHPHQW�V\VWHP�LQFOXG�
LQJ�RUGLQDQFHV��UHVROXWLRQ�DQG�SODWV��SXEOLVK�SURFHHGLQJ�RI�&RXQFLO�PHHWLQJV��NHHS�DQ�LQGH[�RI�DOO�&RXQFLO�SURFHHG�
LQJV��QRWLFH�DOO�9LOODJH�PHHWLQJV��LVVXH�9LOODJH�OLFHQVHV�DQG�DGPLQLVWHU�WKH�SURYLVLRQV�RI�WKH�)UHHGRP�RI�,QIRUPDWLRQ�
$FW�WR�UHVSRQG�WR�DOO�UHTXHVWV�IRU�SXEOLF�LQIRUPDWLRQ� 
 
7KH�&OHUN¶V�2IILFH�VHUYHV�D�UHFRUG�PDQDJHPHQW�IXQFWLRQ�IRU�WKH�&RXQFLO�DQG�SURYLGHV�LQIRUPDWLRQ�WR�WKH�SXEOLF���
7KURXJK�DGPLQLVWUDWLRQ�RI�WKH�2SHQ�0HHWLQJV�$FW�DQG�)UHHGRP�RI�,QIRUPDWLRQ�$FW��WKH�&OHUN¶V�2IILFH�KHOSV�DWWDLQ�D�
PRUH�WUDQVSDUHQW�9LOODJH�JRYHUQPHQW���7KH�&OHUN¶V�RIILFH�DOVR�SURYLGHV�JHQHUDO�DGPLQLVWUDWLYH�VXSSRUW�WR�WKH�9LOODJH�
&RXQFLO��VXFK�DV�WUDLQLQJ�DQG�SURIHVVLRQDO�PHPEHUVKLSV� 

 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

April Holden, Village Clerk 

�����+LJKOLJKWV 
· 0DLQWDLQ�DQG�DUFKLYH�DOO�RIILFLDO�UHFRUGV�RI�WKH�9LOODJH 
· 3URFHVVHG�DQG�LVVXHG�DOO�WD[LFDE��WUHH�UHPRYDO��UDIIOH��

JRLQJ-RXW-RI-EXVLQHVV��DPXVHPHQW�GHYLFHV��DQG�VFDY�
HQJHU�OLFHQVHUV 

· 3URFHVVHG�DQG�LVVXHG�DOO�VROLFLWDWLRQ�SHUPLWV 
· 0DLQWDLQHG�DOO�DGPLQLVWUDWLYH�UHJXODWLRQV�DQG�&RXQFLO�

SROLFLHV 
· 6HUYHG�DV�ORFDO�HOHFWLRQ�RIILFLDO 
· 6HUYHG�DV�)UHHGRP�RI�,QIRUPDWLRQ�2IILFHU�IRU�WKH�9LO�

ODJH� 
· $GYLVHG�GHSDUWPHQWV�DQG�FRPSOLHG�ZLWK�DOO�OHJDO�KHDU�

LQJ�QRWLFHV�DQG��ILOLQJ�UHTXLUHPHQWV�� 
 
�����2EMHFWLYHV 
· &RQWLQXH�WR�ZRUN�WRZDUG�WKH�9LOODJH¶V�VWUDWHJLF�JRDOV�

RI�([FHSWLRQDO�0XQLFLSDO�6HUYLFHV�DQG�EHFRPLQJ�D�
6WHZDUG�RI�)LQDQFLDO�	�(QYLURQPHQWDO�6XVWDLQDELOLW\�
WKURXJK�FRQWLQXHG�HOHFWURQLF�UHFRUGV�PDQDJHPHQW�
DQG�PDLQWHQDQFH��DQG�HYDOXDWLQJ�RSSRUWXQLWLHV�IRU�WKH�
HIILFLHQW�XVH�RI�UHVRXUFHV�� 
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General Fund Budget Summary 

Staffing Plan 

VILLAGE CLERK’S OFFICE 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3URIHVVLRQDO�6HUYLFHV-DFFRXQWV�IRU�'XHV��LQFOXGLQJ�'X3DJH�0D\RUV�	�0DQDJHUV��1DWLRQDO�&LYLF�/HDJXH��

1DWLRQDO�/HDJXH�RI�&LWLHV�DQG�,OOLQRLV�0XQLFLSDO�/HDJXH��6HPLQDUV�DQG�FRQIHUHQFHV��WUDQVFULSWLRQ�RI�&RXQ�
FLO�PHHWLQJV�DQG�SULQWLQJ�VHUYLFHV�IRU�OHJDO�QRWLFHV�DQG�UHFRUGLQJ�IHHV� 

 FY2017
Actual 

 FY2018 
Budget 

 FY2018 
Estimate 

 2019 
Adopted 

 FY2020 
Projection 

 FY2021 
Projection 

Personnel 232,096     252,168     238,770         238,831       244,983         251,061         

Supplies 1,065         1,150         1,150             1,150          1,200             1,225             

Professional Services 57,199       77,365       76,150           76,650         98,800           98,800           

Other Services 3,823         4,885         4,885             4,885          4,885             4,885             

Claims, Grants, & Debt 2,916         3,443         3,443             3,482          3,657             3,844             

Controlled Assets -            -            -                -              -                -                

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 297,100     339,011     324,398         324,998       353,525         359,815         

Position Title 2017 2018 2019 Change
Village Clerk 1.00      1.00         1.00         -             
Document Management Tech 1.00      1.00         0.75         (0.25)         
Total: Clerk's Office 2.00      2.00         1.75         (0.25)         
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 VILLAGE MANAGER’S OFFICE 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV� 
7KH�9LOODJH�0DQDJHU¶V�2IILFH�LV�UHVSRQVLEOH�IRU�GLUHFWLQJ�WKH�RSHUDWLRQV�RI�DOO�9LOODJH�'HSDUWPHQWV�WR�PHHW�WKH�
YLVLRQ��VWUDWHJLHV�DQG�SROLFLHV�RI�WKH�9LOODJH�&RXQFLO��LQFOXGLQJ�RYHUVLJKW�RI�WKH�FRPSOHWLRQ�RI�DQQXDO�+LJK�3ULRU�
LW\�$FWLRQ�,WHPV��7KH�9LOODJH�0DQDJHU��ZLWK�WKH�DVVLVWDQFH�RI�GHSDUWPHQW�VWDII��IROORZV�WKH�GLUHFWLRQ�RI�WKH�VHY�
HQ-PHPEHU�9LOODJH�&RXQFLO��ZKLFK�VHWV�SROLF\�WKDW�JXLGHV�RSHUDWLRQV�� 
 
,Q�DGGLWLRQ��WKH�9LOODJH�0DQDJHU¶V�2IILFH�VWDII�RYHUVHHV�RU�SDUWLFLSDWHV�LQ�VSHFLDO�SURMHFWV�DQG� 
FRQGXFWV�UHVHDUFK�DQG�DQDO\VLV�UHJDUGLQJ�LVVXHV�DIIHFWLQJ�WKH�9LOODJH�� 
 
7KH�9LOODJH�0DQDJHU¶V�2IILFH�LV�WKH�SULPDU\�OLDLVRQ�WR�RWKHU�JRYHUQPHQWDO�DQG�TXDVL-JRYHUQPHQWDO� 
DJHQFLHV�� LQFOXGLQJ� WKH�3DUN�'LVWULFW��6FKRRO�'LVWULFWV��(FRQRPLF�'HYHORSPHQW�&RUSRUDWLRQ��DQG�&KDPEHU�RI�
&RPPHUFH� 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

David Fieldman, Village Manager 

�����+LJKOLJKWV 
· 6XFFHVVIXO�LPSOHPHQWDWLRQ�RI�WKH�9LOODJH¶V�)RRG�DQG�

%HYHUDJH�7D[� 
· 3UHSDUHG�DQG�SUHVHQWHG�)XWXUH�RI�WKH�'RZQWRZQ�3ODQ� 
· &UHDWHG�D�IUDPHZRUN�WR�DGGUHVV�XSFRPLQJ�23(%�

XQIXQGHG�OLDELOLW\� 
· 8SGDWHG�WKH�%RDUGV�DQG�&RPPLVVLRQ�ZHESDJH�LQWHU�

IDFH� 
· &RPSOHWHG�D�VDODU\�PDUNHW�VWXG\�DQDO\VLV� 
· 3URYLGHG�DQQXDO�XSGDWH�WR�WKH�9LOODJH¶V�����-�����

/RQJ�5DQJH�3ODQ� 
· 8SGDWHG�WKH�'RZQHUV�*URYH�FRPSHQVDWLRQ�SODQ� 
�����2EMHFWLYHV 
· ,PSOHPHQW�D�5HJLRQDO�3HHU�-XU\�3URJUDP� 
· ([HFXWH�WKH�IUDPHZRUN�WR�DGGUHVV�XSFRPLQJ�23(%�

XQIXQGHG�OLDELOLW\� 
· &RQWLQXH�WR�LQFRUSRUDWH�VWUDWHJLHV�WKDW�ZLOO�LPSURYH�

RUJDQL]DWLRQDO�HIILFLHQF\��HQKDQFH�UHYHQXHV�DQG�UH�
GXFH�H[SHQVHV 
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General Fund Budget Summary 

Staffing Plan 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3HUVRQQHO�–DQ�$GPLQLVWUDWLYH�6HFUHWDU\�KDV�EHHQ�DGGHG�WR�WKH������EXGJHW�WR�WDNH�RQ�GXWLHV�

IURP�WKH�3XUFKDVLQJ�$JHQW�HOLPLQDWHG�IURP�WKH�)LQDQFH�'HSDUWPHQW���,Q�DGGLWLRQ��WKH�0DQDJHPHQW�
$QDO\VW�ZDV�SURPRWHG�WR�D�QHZ�SRVLWLRQ�RI�$VVLVWDQW�WR�WKH�9LOODJH�0DQDJHU��DQG�WKH�0DQDJHPHQW�
)HOORZ�SRVLWLRQ�WKDW�ZDV�VKDUHG�ZLWK�WKH�3XEOLF�:RUNV�GHSDUWPHQW�ZDV�SURPRWHG�WR�0DQDJHPHQW�
$QDO\VW�DQG�ZLOO�UHSRUW�WR�WKH�0DQDJHU¶V�2IILFH� 

 

VILLAGE MANAGER’S OFFICE 

 FY2017
Actual 

 FY2018 
Budget 

 FY2018 
Estimate 

 2019 
Adopted 

 FY2020 
Projection 

 FY2021 
Projection 

Personnel 576,711     578,472     575,398         657,807       673,587         689,742         

Supplies 356            2,200         1,575             2,200          2,200             2,200             

Professional Services 9,362         16,550       5,300             13,050         13,050           13,050           

Other Services 10,634       600            8,650             600             600               600               

Claims, Grants, & Debt 37,212       31,761       31,761           17,236         18,102           19,057           

Controlled Assets -            -            -                -              -                -                

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 634,274     629,583     622,684         690,893       707,539         724,649         

Position Title 2017 2018 2019 Change

Village Manager 1.00      1.00         1.00         -             
Deputy Village Manager 1.00      1.00         1.00         -             
Emergency Mgmt Coordinator 1.00      1.00         1.00         -             
Assistant to the Village Manager 1.00         1.00           
Management Analyst 1.00      1.00         1.00         -             
Management Fellow 0.50      0.50         -          (0.50)         
Administrative Secretary I -        -          1.00         1.00           
Total: Manager's Office 4.50      4.50         6.00         1.50           
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 BUILDING SERVICES DIVISION 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV� 
%XLOGLQJ�6HUYLFHV�LV�UHVSRQVLEOH�IRU�EXLOGLQJ�PDLQWHQDQFH�DQG�UHPRGHOLQJ�IRU�DOO�9LOODJH�IDFLOLWLHV��LQFOXGLQJ�9LO�
ODJH�+DOO��3ROLFH�6WDWLRQ��3XEOLF�:RUNV�)DFLOLWLHV��WKH�ILUH�VWDWLRQV��WKH�SDUNLQJ�GHFN��WUDLQ�VWDWLRQV��ZHOO�KRXVHV�
DQG�WRZHUV��DQG�UHQWDO�SURSHUWLHV�� 
 
0DQ\�RI� WKH� UHQRYDWLRQ�SURMHFWV�DUH�FRPSOHWHG�E\� LQ-KRXVH�EXLOGLQJ�PDLQWHQDQFH�VWDII�� UHGXFLQJ� WKH�FRVW�RI�
WKHVH� SURMHFWV� DQG� DOORZLQJ� IOH[LELOLW\� LQ� VFKHGXOLQJ� DQG� SULRULWL]DWLRQ�� 7KH� LQ-KRXVH� FXVWRGLDO� VWDII� SURYLGHV�
FOHDQLQJ� VHUYLFHV� DQG� VHYHUDO� DGGHG� EHQHILWV�� LQFOXGLQJ� URRP�SUHSDUDWLRQV� DQG� FOHDQLQJ� DIWHU�PHHWLQJV�� DV�
ZHOO�DV�VQRZ�DQG�LFH�UHPRYDO�� 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

Dann Fitzpatrick, Building Services Manager 

�����+LJKOLJKWV 
· $VVLVWHG�LQ�UHPRYDO�RI�����HTXLSPHQW�IRU�UHORFDWLQJ�RI�

92&�GLVSDWFK� 
· )DFLOLWDWHG�DQG�RYHUVDZ�UHSODFHPHQW�RI�IORRU�DQG�VXE�

IORRULQJ�0DLQ�6WUHHW�7UDLQ�6WDWLRQ� 
· 5H�URRIHG�0DLQ�6WUHHW�7UDLQ�6WDWLRQ�IODW�URRIV� 
· 5H�VHDOHG�9LOODJH�+DOO�5RRI� 
· 5HSODFHG�)LUH�$ODUP�V\VWHPV�LQ�)LUH�6WDWLRQV�����DQG�

���� 
�����2EMHFWLYHV 
&RQWLQXH�WR�ZRUN�WRZDUGV�WKH�9LOODJH
V�6WUDWHJLF�*RDOV�RI�
EHFRPLQJ�D�6WHZDUG�RI�(QYLURQPHQWDO�6XVWDLQDELOLW\�DQG�
7RS�4XDOLW\�,QIUDVWUXFWXUH�DQG�)DFLOLWLHV�E\�DFFRPSOLVKLQJ�
WKH�IROORZLQJ 
 
· &RQWLQXH�VDIHW\�LQLWLDWLYHV�LQFOXGLQJ�VDIHW\�FRDWLQJ�RI�

IORRUV� 
· (YDOXDWH�LQQRYDWLYH� ZD\V�WR�LPSURYH�H[LVWLQJ�EXLOGLQJ�

FRQGLWLRQV� 
· 5HSODFH�URRI�DW�)LUH�6WDWLRQ����� 
· &RDW�DQG�VHDO�)OHHW�IORRU� 
· 5HURRI�)DLUYLHZ�7UDLQ�6WDWLRQ 
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General Fund Budget Summary 

Staffing Plan 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 2QH�%XLOGLQJ�0DLQWHQDQFH�:RUNHU�,�ZDV�HOLPLQDWHG�LQ����� 
· 2WKHU�6HUYLFHV�LQFOXGHV�XWLOLWLHV� 
· &ODLPV�*UDQWV�	�'HEW�IOXFWXDWH�GXH�WR�ZRUNHUV�FRPSHQVDWLRQ�FRVWV� 

BUILDING SERVICES DIVISION 

 FY2017
Actual 

 FY2018 
Budget 

 FY2018 
Estimate 

 2019 
Adopted 

 FY2020 
Projection 

 FY2021 
Projection 

Personnel 615,308     577,427     588,829         578,389       592,035         606,012         

Supplies 46,221       60,650       60,650           60,800         60,800           60,800           

Professional Services 7,389         8,500         8,500             8,500          8,500             8,500             

Other Services 67,229       99,500       99,500           99,500         99,500           99,500           

Claims, Grants, & Debt 53,748       43,203       43,204           53,807         55,807           58,411           

Controlled Assets -            -            -                -              -                -                

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 789,894     789,280     800,683         800,996       816,642         833,223         

Position Title 2017 2018 2019 Change

Building Services Manager 1.00      1.00         1.00         -             
Building Maintenance Technician II 1.00      1.00         1.00         -             
Building Maintenance Technician I 1.00      1.00         1.00         -             
Building Maintenance Worker II 1.00      1.00         1.00         -             
Building Maintenance Worker I 4.00      3.00         3.00         -             
Seasonal - Maintenance 0.25      0.25         0.25         -             
Total: Building Services 8.25      7.25         7.25         -             
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 LEGAL DEPARTMENT 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV� 
7KH�/HJDO�'HSDUWPHQW�VXSSRUWV�WKH�6WUDWHJLF�3ODQ�*RDO�RI�EHLQJ�DQ�([FHSWLRQDO�0XQLFLSDO�2UJDQL]DWLRQ�E\�
SURYLGLQJ�LQ-KRXVH�OHJDO�VHUYLFHV�WR�WKH�9LOODJH�DV�D�PXQLFLSDO�FRUSRUDWLRQ�DV�ZHOO�DV�DGYLVLQJ�DQG�UHSUHVHQW�
LQJ�RIILFHUV�DQG�HPSOR\HHV�LQ�WKHLU�RIILFLDO�FDSDFLW\���/HJDO�VHUYLFHV�LQFOXGH�DFWLQJ�DV�JHQHUDO�OHJDO�FRXQVHO�WR�
9LOODJH�&RXQFLO��VWDII�DQG�WKH�YDULRXV�ERDUGV�DQG�FRPPLVVLRQV���� 
 
7KH�'HSDUWPHQW�GUDIWV�RUGLQDQFHV��UHVROXWLRQV�DQG�PRWLRQV�IRU�&RXQFLO�DFWLRQ��UHYLHZV�OHJDO�GRFXPHQWV�LQ�
YROYLQJ�WKH�9LOODJH�DQG�SURYLGHV�OHJDO�DGYLFH�WR�SXEOLF�RIILFLDOV�DQG�HPSOR\HHV���7KH�/HJDO�'HSDUWPHQW�KDQ�
GOHV�YDULRXV�ODERU�UHODWHG�QHJRWLDWLRQV��DJUHHPHQWV�IRU�XVH�RI�SXEOLF�SURSHUW\��GHYHORSPHQW�DJUHHPHQWV��
FRQWUDFWV��DQG�DOO�SHUVRQQHO�LVVXHV���,Q�DGGLWLRQ��WKH�/HJDO�'HSDUWPHQW�LV�UHVSRQVLEOH�IRU�OLWLJDWLRQ�LQYROYLQJ�
WKH�9LOODJH���7KLV�LQYROYHV�HLWKHU�GLUHFW�UHSUHVHQWDWLRQ�E\�'HSDUWPHQW�DWWRUQH\V��RU�E\�RXWVLGH�FRXQVHO�VHOHFW�
HG�DQG�PRQLWRUHG�E\�WKH�9LOODJH�$WWRUQH\���7KH�/HJDO�'HSDUWPHQW�VWULYHV�WR�SURYLGH�H[FHSWLRQDO�PXQLFLSDO�
VHUYLFHV��� 
 
7KH�$OFRKRO�$ZDUHQHVV�3URJUDP�DQG�WKH�5LVN�0DQDJHPHQW�3URJUDP�DUH�DGPLQLVWHUHG�XQGHU�WKH�/HJDO�'H�
SDUWPHQW� 
 
 
 
 

 
 
 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

Enza Petrarca, Village Attorney 

�����+LJKOLJKWV 
· 3ROLFH��SDWURO��	�3XEOLF�:RUNV�/DERU�$JUHHPHQW�1H�

JRWLDWLRQV 
· =RQLQJ�2UGLQDQFH�$PHQGPHQWV 
· 6WRUPZDWHU�2UGLQDQFH�$PHQGPHQWV 
· 6PDOO�&HOO�2UGLQDQFH 
· $QWHQQD�/LFHQVLQJ�$JUHHPHQWV�5HQHZDOV 
· %RDUG�RI�)LUH�DQG�3ROLFH�&RPPLVVLRQHU�5XOHV�	�2UGL�

QDQFHV�$PHQGPHQWV 
· 3XUFKDVLQJ�2UGHULQJ�3ROLF\�DQG�$PHQGPHQWV 
· 3XJL�DQG�=HLJOHU�5HGHYHORSPHQWDO�$JUHHPHQW�$QDO\�

VLV� 
· 5HYLHZ��UHYLVH�DQG�XSGDWH�FRGHV��RUGLQDQFHV�DQG�

SROLFLHV 
 
�����2EMHFWLYHV 
· 3ROLFH��6HUJHDQWV��/DERU�$JUHHPHQW�1HJRWLDWLRQV�

�([FHSWLRQDO�6HUYLFHV�	�&RPPXQLFDWLRQ�� 
· 8SGDWH�=RQLQJ�5HJXODWLRQV�DQG�=RQLQJ�0DS 
· 'HIHQG�DQG�PRQLWRU�OLWLJDWLRQ�LQYROYLQJ�WKH�9LOODJH�

�([FHSWLRQDO�6HUYLFHV�	�&RPPXQLFDWLRQ�� 
· &RQWLQXH�WR�UHYLHZ��UHYLVH�DQG�XSGDWH�FRGHV��RUGL�

QDQFH�DQG�SROLFLHV��([FHSWLRQDO�6HUYLFHV�	�&RPPXQL�
FDWLRQ�� 

· 0XQLFLSDO�&RGH�&RGLILFDWLRQ�6RIWZDUH�,PSOHPHQWDWLRQ� 
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General Fund Budget Summary 

Staffing Plan 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3URIHVVLRQDO�6HUYLFHV�LV�SULPDULO\�IRU�RXWVLGH�FRXQVHO��ZKLFK�IOXFWXDWHV�IURP�\HDU�WR�\HDU� 
· &ODLPV��*UDQWV��	�'HEW–�WKH������LQFUHDVH�LV�UHODWHG�WR�H[SHQVHV�SDLG�WR�WKH�5LVN�0DQDJHPHQW�

)XQG�GXH�WR�D�ODZVXLW�ILOHG�LQ������ 
· &RQWUROOHG�$VVHWV�LV�IRU�QHZ�0XQLFLSDO�&RGLILFDWLRQ�6RIWZDUH�GXH�WR�:LQGRZV����XSJUDGH 

LEGAL DEPARTMENT 

 FY2017
Actual 

 FY2018 
Budget 

 FY2018 
Estimate 

 2019 
Adopted 

 FY2020 
Projection 

 FY2021 
Projection 

Personnel 362,789     374,951     372,701         379,985       389,128         398,488         

Supplies 7,840         8,210         8,210             8,770          9,330             9,890             

Professional Services 109,319     131,550     131,800         136,825       142,100         147,400         

Other Services -            -            -                -              -                -                

Claims, Grants, & Debt 4,188         4,734         4,734             126,047       5,012             5,270             

Controlled Assets -            -            -                10,000         -                -                

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 484,136     519,445     517,445         661,627       545,570         561,048         

Position Title 2017 2018 2019 Change
Village Attorney 1.00      1.00         1.00         -             
Asst Village Attorney 1.00      1.00         1.00         -             
Risk Manager 1.00      1.00         1.00         -             
Legal Secretary 1.00      1.00         1.00         -             
Total: Legal Department 4.00      4.00         4.00         -             
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 HUMAN RESOURCES DEPARTMENT 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV� 
7KH�+XPDQ�5HVRXUFHV�'HSDUWPHQW�LV�UHVSRQVLEOH�IRU�SURYLGLQJ�KXPDQ�UHVRXUFH�VHUYLFHV�WR�DOO�HPSOR\HHV�LQ�
RUGHU�WR�LPSURYH�DQG�LQFUHDVH�WKH�TXDOLW\�RI�ZRUN-OLIH��SURGXFWLYLW\��ZRUN�VDWLVIDFWLRQ��DQG�GHYHORSPHQW��ZLWK�D�
FRQVWDQW�YLJLODQFH�IRU�FKDQJH� 
 
7KH�GHSDUWPHQW�IRFXVHV�RQ�QLQH�VSHFLDO�IXQFWLRQV� 

· +XPDQ�5HVRXUFH�SODQQLQJ 
· 6HOHFWLRQ�DQG�VWDIILQJ 
· +5�LQIRUPDWLRQ�V\VWHPV 
· &RPSHQVDWLRQ�EHQHILWV 
· 8QLRQ-ODERU�UHODWLRQV 
· 2UJDQL]DWLRQDO�MRE�GHVLJQ 
· 7UDLQLQJ�DQG�GHYHORSPHQW 
· 2UJDQL]DWLRQDO�GHYHORSPHQW 
· (PSOR\HH�DVVLVWDQFH 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

Dennis Burke, Human Resources Director 

�����+LJKOLJKWV 
· 6XFFHVVIXOO\�DGPLQLVWHUHG�:HOOQHVV�3URJUDPV�WR�

PRYH�IRUZDUG�RQ�HQKDQFLQJ�HPSOR\HH�ZHOOQHVV 
· $OO�$&$�ILOLQJV�ZHUH�FRPSOHWHG�RQ�WLPH�ZLWKRXW�SHQDO�

WLHV 
· +HDOWK�,QVXUDQFH�3URJUDP�UHQHZHG�ZLWK�QR�LQFUHDVH�

LQ�SUHPLXPV 
· 6XFFHVVIXOO\�SDUWQHUHG�ZLWK�5LVN�0DQDJHPHQW�WR�KHOS�

UHGXFH�ORVW�WLPH�LQMXULHV 
· ([KDXVWHG��(OLJLELOLW\�/LVW�IRU�3ROLFH�2IILFHUV�DQG�FRRU�

GLQDWLQJ�WKH�QH[W�H[DP�WR�FUHDWH�QH�3ROLFH�2IILFHU���
(OLJLELOLW\�/LVW 

· ���1HZ�)LUHILJKWHU�3DUDPHGLFV�KLUHG 
 
�����2EMHFWLYHV 
· &RQWLQXH�VXFFHVVLRQ�SODQQLQJ�DFWLYLW\ 
· 0XOWLSOH�3UHVHQWDWLRQV�LQ�DOO�9LOODJH�'HSDUWPHQWV�WR�

HGXFDWH�HPSOR\HHV�RQ�KRZ�WR�EHVW�XWLOL]H�WKH�+HDOWK�
%HQHILW�3URJUDP 

· 6HDUFK�IRU�D�UHSODFHPHQW�SURJUDP�IRU�UHWLUHHV�XQGHU�
���\HDUV�ROG 

· &UHDWH�'LJLWDO�)LOHV�RI�3HUVRQQHO�)LOHV�IRU�IRUPHU�HP�
SOR\HHV�DQG�UHGXFH�SDSHU�VWRUDJH�DIWHU�DSSURYDO�LV�
UHFHLYHG�WR�GHVWUR\�SDSHU�ILOHV� 
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General Fund Budget Summary 

Staffing Plan 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3URIHVVLRQDO�6HUYLFHV�LQFOXGHV�7XLWLRQ�5HLPEXUVHPHQW�IRU�9LOODJH�HPSOR\HHV�DQG�UHFUXLWLQJ�FRVWV� 
· &ODLPV��*UDQWV��	�'HEW�LQFOXGHV�FRVWV�IRU�XQHPSOR\PHQW�FRPSHQVDWLRQ� 

HUMAN RESOURCES DEPARTMENT 

 FY2017
Actual 

 FY2018 
Budget 

 FY2018 
Estimate 

 2019 
Adopted 

 FY2020 
Projection 

 FY2021 
Projection 

Personnel 197,380     202,401     201,705         203,123       207,993         212,979         

Supplies 3,018         1,225         1,000             1,225          1,225             1,225             

Professional Services 24,559       52,200       37,800           52,200         52,200           52,200           

Other Services -            -            -                -              -                -                

Claims, Grants, & Debt 4,121         13,670       23,671           13,661         13,845           14,044           

Controlled Assets 3,854         -            3,550             -              -                -                

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 232,932     269,496     267,726         270,209       275,263         280,448         

Position Title 2017 2018 2019 Change
Human Resources Director 1.00      1.00         1.00         -             
Assistant Human Resources Director -        1.00         1.00         -             
Benefits Coordinator 1.00      -          -          -             
Administrative Secretary I 1.00      1.00         1.00         -             
Total: Human Resources 3.00      3.00         3.00         -             



 

�-��� 

 INFORMATION TECHNOLOGY DEPARTMENT 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

7KH�,QIRUPDWLRQ�7HFKQRORJ\�'HSDUWPHQW¶V�SULPDU\�UHVSRQVLELOLW\� LV�RYHUVHHLQJ��PDLQWDLQLQJ��DQG�VXSSRUWLQJ�DOO�FRPSXWHU�
L]HG�V\VWHPV�XVHG�E\�WKH�9LOODJH���2WKHU�UHVSRQVLELOLWLHV�LQFOXGH�GHYHORSPHQW�DQG�PDLQWHQDQFH�RI�WKH�9LOODJH�LQWHUQHW�DQG�
LQWUDQHW�VLWHV��*HRJUDSKLF� ,QIRUPDWLRQ�6\VWHPV� �*,6��DQG�GRFXPHQW�PDQDJHPHQW� V\VWHPV��7KLV� LV� DOO� LQ�VXSSRUW� RI� WKH�
6WUDWHJLF�3ODQ�*RDO�RI�SURYLGLQJ�([FHSWLRQDO�0XQLFLSDO�6HUYLFHV� 
 
$GGLWLRQDOO\�� WKH�,QIRUPDWLRQ�7HFKQRORJ\�'HSDUWPHQW�DOVR�SOD\V�D�UROH� LQ�VXSSRUW�RI� WKH�6WUDWHJLF�3ODQ�*RDO�RI�&RQWLQXDO�
,QQRYDWLRQ�E\�FRQWLQXRXVO\�HYDOXDWLQJ�DQG�LQWURGXFLQJ�QHZ�LQIRUPDWLRQ�WHFKQRORJLHV�WR�KHOS�LPSURYH�9LOODJH�VHUYLFHV�DQG�
ZRUN�SURFHVVHV��� 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

Dave Kenny, Information Technology Director 

�����+LJKOLJKWV 
Ɣ�8SJUDGHG�)LUH�6WDWLRQ���������DQG����ZLUHOHVV�
SRLQW-WR-SRLQW�QHWZRUN�OLQNV� 
Ɣ�8SJUDGHG�WKH�FRUH�QHWZRUN�VZLWFKHV� 
Ɣ�:RUNHG�RQ�D�FURVV-IXQFWLRQDO�WHDP�DV�SDUW�RI�
WKH�(53�SURMHFW� 
Ɣ�&UHDWHG�D�ZULWWHQ�GLVDVWHU�UHFRYHU\�SODQ� 
Ɣ�'HYHORSHG�*,6�DSSOLFDWLRQV�IRU�LQWHUQDO�DQG�
H[WHUQDO�XVH� 
Ɣ�&RQWLQXHG�GDWD�FRQVROLGDWLRQ�HIIRUWV�E\�FRQ�
YHUWLQJ�DJHQGD�PDQDJHPHQW�GDWD�IURP�OHJDF\�
V\VWHP�LQWR�FXUUHQW�V\VWHP� 
 
 
�����2EMHFWLYHV 
Ɣ�&RQWLQXH�WKH�(53�SURMHFW� 
Ɣ�8SJUDGH�9LOODJH�+DOO�ZRUNVWDWLRQV� 
Ɣ�:RUN�ZLWK�WKH�3ROLFH�DQG�)LUH�'HSDUWPHQWV�RQ�
WKH�FRXQW\ZLGH�&$'�506�V\VWHP�PLJUDWLRQ� 
Ɣ�&RQWLQXH�WR�LPSURYH�WKH�9LOODJH¶V�,7�LQIUDVWUXF�
WXUH� 
Ɣ�8SJUDGH�*,6�VRIWZDUH� 
Ɣ�,QYHVWLJDWH�ZHEVLWH�FRQWHQW�PDQDJHPHQW�V\V�
WHP� 
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General Fund Budget Summary 

Staffing Plan 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3HUVRQQHO�FRVWV�GHFUHDVHG�GXH�WR�WKH�HOLPLQDWLRQ�RI�WKH�6\VWHPV�7HFKQLFLDQ�SRVLWLRQ�ZKRVH�GX�

WLHV�ZLOO�EH�SHUIRUPHG�E\�WKH�QHZO\�FUHDWHG�,7�,QWHUQ� 
· 3URIHVVLRQDO�6HUYLFHV�–WKLV�OLQH�LWHP�LQFOXGHV�SKRQH�FRVWV� 
· 2WKHU�6HUYLFHV�LQFOXGHV�KDUGZDUH�DQG�VRIWZDUH�PDLQWHQDQFH���7KHVH�FRVWV�KDYH�LQFUHDVHG�DV�WKH�

9LOODJH�XVHV�WHFKQRORJ\�VROXWLRQV�WR�JDLQ�HIILFLHQFLHV�� 
· &ODLPV��*UDQWV��	�'HEW�LQFOXGHV�WUDQVIHUV�WR�WKH�(TXLSPHQW�5HSODFHPHQW�)XQG�IRU�FRPSXWHU�

HTXLSPHQW�DQG�VRIWZDUH����&RVWV�KDYH�EHHQ�LQFUHDVLQJ�GXH�WR�DGGLWLRQDO�LQYHVWPHQW�LQ�WHFKQRORJ\� 

INFORMATION TECHNOLOGY DEPARTMENT 

Position Title 2017 2018 2019 Change
Information Technology Director 1.00      1.00         1.00         -             
Asst.Information Technology Dir. 1.00      1.00         1.00         -             
Systems Administrator 1.00      1.00         1.00         -             
Public Safety Systems Admin 1.00      1.00         1.00         
Internet Operations Administrator 1.00      1.00         1.00         -             
GIS Specialist 1.50      1.50         1.50         -             
Systems Technician 1.00      1.00         -          (1.00)         
GIS Technician 1.00      1.00         1.00         -             
IT Intern -        -          0.25         0.25           
GIS Intern 0.25      0.25         0.25         -             
Total: Information Technology 8.75      8.75         8.00         (0.75)         

 FY2017
Actual 

 FY2018 
Budget 

 FY2018 
Estimate 

 2019 
Adopted 

 FY2020 
Projection 

 FY2021 
Projection 

Personnel 757,117     812,114     781,920         714,537       731,990         749,867         

Supplies 12,184       18,200       17,600           18,500         18,700           18,900           

Professional Services 56,448       63,920       58,621           65,800         67,300           68,420           

Other Services 127,745     193,500     165,000         232,700       219,200         230,800         

Claims, Grants, & Debt 60,276       135,247     135,247         148,202       155,750         165,348         

Controlled Assets -            -            -                -              -                -                

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 1,013,770   1,222,981   1,158,388      1,179,739    1,192,940      1,233,335      



 

�-��� 

 FINANCE DEPARTMENT 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

7KH�)LQDQFH�'HSDUWPHQW�LV�UHVSRQVLEOH�IRU�FROODERUDWLQJ�ZLWK�RWKHU�GHSDUWPHQWV�LQ�RUGHU�WR��HQVXUH�WKH�EXGJHW�
DU\�LQWHJULW\�RI�WKH�9LOODJH��FRRUGLQDWH�WKH�XVH�RI�WKH�9LOODJH-ZLGH�ILQDQFLDO�VRIWZDUH�SDFNDJH��SUHSDUH�ILQDQFLDO�
VWDWHPHQWV��FRRUGLQDWH�\HDU-HQG�ILQDQFLDO�DXGLWV��DQG�DVVLVW�ZLWK�JUDQW�DGPLQLVWUDWLRQ�IRU�WKH�9LOODJH��7KH�)LQDQFH�
'HSDUWPHQW�DOVR�SURYLGHV�VHUYLFHV�FRQFHUQLQJ�LQYHVWPHQW�DQG�WUHDVXU\��DFFRXQWV�SD\DEOH��DFFRXQWV�UHFHLYDEOH��
XWLOLW\�ELOOLQJ��FDVK�UHFHLSWV��FROOHFWLRQV��SHQVLRQV��SD\UROO��DQG�SURFXUHPHQW�VHUYLFHV� 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

Judy Buttny, Finance Director 

�����+LJKOLJKWV 
· 5HFHLYHG�'LVWLQJXLVKHG�%XGJHW�$ZDUG�DQG�&HUWLIL�

FDWH�RI�$FKLHYHPHQW�IRU�([FHOOHQFH�LQ�)LQDQFLDO�
5HSRUWLQJ�IRU�WKH�&RPSUHKHQVLYH�$QQXDO�)LQDQFLDO�
5HSRUW��&$)5��DZDUGHG�E\�WKH�*)2$ 

· 5HFHLYHG�D�0DQDJHPHQW�/HWWHU�IURP�WKH�DXGLWRUV�
ZLWK�QR�FRPPHQWV�IRU�LQWHUQDO�FRQWURO�ZHDNQHVVHV 

· *RW�DSSURYDO�IRU�D������PLOOLRQ�ORDQ�IURP�WKH�,(3$�
IRU������ZDWHUPDLQ�UHSODFHPHQWV 

· 3DUWLFLSDWHG�LQ�/RQJ�5DQJH�3ODQQLQJ�VHVVLRQV 
 
 
������2EMHFWLYHV 

· 3DUWLFLSDWH�LQ�/RQJ�5DQJH�3ODQQLQJ� 
· 3XUVXH�DZDUGV�IURP�WKH�*)2$�IRU�H[FHOOHQFH�LQ�

ILQDQFLDO�UHSRUWLQJ�DQG�EXGJHWLQJ� 
· &RQWLQXH�ZRUNLQJ�ZLWK�,(3$�ORDQV� 
· (YDOXDWH�QHZ�ILQDQFLDO�VRIWZDUH� 
· :RUN�ZLWK�RXWVLGH�FRQVXOWDQW�RQ�ZDWHU�UDWH�VWXG\� 
· $JJUHVVLYHO\�SXUVXH�JUDQW�RSSRUWXQLWLHV� 
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General Fund Budget Summary 

Staffing Plan 

127(:257+<�&+$1*(6�)520�)<��$1'�27+(5�(;3/$1$7,216 
· 3HUVRQQHO�H[SHQVHV�GHFUHDVHG�GXH�WR�WKH�HOLPLQDWLRQ�RI�WKH�3XUFKDVLQJ�$JHQW�SRVLWLRQ���7KHVH�GXWLHV�

DUH�QRZ�EHLQJ�SHUIRUPHG�LQ�WKH�0DQDJHU¶V�2IILFH� 
· 3URIHVVLRQDO�6HUYLFHV�FRQWDLQV�FRVWV�IRU�WKH�DQQXDO�ILQDQFLDO�DXGLW��FUHGLW�FDUG�SURFHVVLQJ�IHHV��DQG�

VDIHNHHSLQJ�IHHV� 
· 2WKHU�6HUYLFHV�LQFOXGHV�PDLQWHQDQFH�FRVWV�IRU�WKH�9LOODJH¶V�ILQDQFLDO�DFFRXQWLQJ�VRIWZDUH� 
 

FINANCE DEPARTMENT 

 

 FY2017
Actual 

 FY2018 
Budget 

 FY2018 
Estimate 

 2019 
Adopted 

 FY2020 
Projection 

 FY2021 
Projection 

Personnel 787,752     847,917     843,846         747,087       764,991         783,317         

Supplies 3,580         4,292         3,483             3,850          3,850             3,850             

Professional Services 77,767       86,806       77,563           86,555         87,355           88,155           

Other Services 25,410       29,721       30,429           31,700         31,700           31,700           

Claims, Grants, & Debt 9,864         12,475       12,455           15,531         16,309           17,150           

Controlled Assets -            -            -                800             800               800               

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 904,372     981,211     967,776         885,523       905,005         924,972         

Position Title 2017 2018 2019 Change
Finance Director 1.00      1.00         1.00         -             
Assistant Finance Director 1.00      1.00         1.00         -             
Finance Manager 1.00      1.00         1.00         -             
Grants Coordinator 1.00      1.00         1.00         -             
Purchasing Agent 1.00      1.00         -          (1.00)         
Staff Accountant 1.00      1.00         1.00         -             
Payroll Specialist 1.00      1.00         1.00         -             
Water Billing Specialist 1.00      1.00         1.00         -             
Accounting Specialist I 1.50      2.00         2.00         -             
Cashier 1.00      1.00         1.00         -             

Total: Finance 10.50    11.00      10.00      (1.00)         
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 COMMUNITY DEVELOPMENT DEPARTMENT 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

7KH�&RPPXQLW\�'HYHORSPHQW�'HSDUWPHQW�LV�FRPSULVHG�RI�WKH�%XLOGLQJ�'LYLVLRQ�DQG�WKH�3ODQQLQJ�'LYLVLRQ���7KH�
3ODQQLQJ�'LYLVLRQ�LV�UHVSRQVLEOH�IRU�SURYLGLQJ�ODQG�XVH�DVVLVWDQFH�DQG�JXLGDQFH�WR�'RZQHUV�*URYH�EXVLQHVVHV��
GHYHORSHUV�DQG�UHVLGHQWV��7KH�'LYLVLRQ�DFWV�DV�OLDLVRQ�WR�WKH�3ODQ�&RPPLVVLRQ��=RQLQJ�%RDUG�RI�$SSHDOV�DQG�
$UFKLWHFWXUDO�'HVLJQ�5HYLHZ�%RDUG�E\�SURYLGLQJ�LQIRUPDWLRQ��SODQQLQJ�H[SHUWLVH�DQG�UHFRPPHQGDWLRQV�UHJDUGLQJ�
LVVXHV�RI�ODQG�GHYHORSPHQW��7KH�3ODQQLQJ�'LYLVLRQ�LV�FKDUJHG�ZLWK�LPSOHPHQWLQJ�WKH�9LOODJH¶V�&RPSUHKHQVLYH�
3ODQ�WKURXJK�WKH�DGPLQLVWUDWLRQ�DQG�HQIRUFHPHQW�RI�WKH�9LOODJH¶V�=RQLQJ��6XEGLYLVLRQ�DQG�+LVWRULF�3UHVHUYDWLRQ�
2UGLQDQFHV��7KH�'LYLVLRQ�VWULYHV�WR�HQVXUH�WKDW�GHYHORSPHQW�ZLWKLQ�WKH�9LOODJH�LV�HIILFLHQW��DHVWKHWLF�DQG�LQ�FRQ�
IRUPDQFH�ZLWK�VRXQG�SODQQLQJ�SUDFWLFHV� 
 
7KH�%XLOGLQJ�'LYLVLRQ�LV�UHVSRQVLEOH�IRU�FRRUGLQDWLQJ�PRVW�EXLOGLQJ�SODQ�UHYLHZ�DQG�GHYHORSPHQW-UHODWHG�LQVSHF�
WLRQ�VHUYLFHV�DPRQJ�VHYHUDO�'HSDUWPHQWV��6HUYLFHV�LQFOXGH�FRGH�HQIRUFHPHQW��SODQ�UHYLHZ��DQG�HOHFWULFDO��PH�
FKDQLFDO��SOXPELQJ�DQG�EXLOGLQJ�LQVSHFWLRQV��7KH�'LYLVLRQ�FRQGXFWV�LQVSHFWLRQV�RI�H[LVWLQJ�EXLOGLQJV�DQG�LQIUD�
VWUXFWXUH�WR�HQVXUH�WKH�VDIHW\�RI�EXLOGLQJ�LQKDELWDQWV�DQG�WKRVH�GHSHQGHQW�XSRQ�WKH�LQIUDVWUXFWXUH��7KH�'LYLVLRQ�
ZRUNV�FORVHO\�ZLWK�DQ\RQH�ZKR�EXLOGV�D�QHZ�VWUXFWXUH�RU�VWUXFWXUDOO\�PRGLILHV�DQ�H[LVWLQJ�RQH��7KH�'HSDUWPHQW�
DOVR�FRQWUDFWV�IRU�HOHYDWRU�LQVSHFWLRQV�DQG�DVVLVWDQFH�ZLWK�VWRUPZDWHU�ZHWODQG�UHYLHZV��7ZR�FRGH�HQIRUFHPHQW�
RIILFHUV�LQ�WKH�'HSDUWPHQW�ZRUN�FORVHO\�ZLWK�ERWK�'LYLVLRQV�RQ�PDWWHUV�RI�VHFXULQJ�FRPSOLDQFH�ZLWK�]RQLQJ����
EXLOGLQJ��SURSHUW\�PDLQWHQDQFH�DQG�RWKHU�FRGHV� 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

Stan Popovich, Community Development Director  

�����+LJKOLJKWV 
· ,PSOHPHQWHG������,&&�%XLOGLQJ�FRGHV 
· ,PSOHPHQWHG�&RPSUHKHQVLYH�3ODQ�'RZQWRZQ�

5HFRPPHQGDWLRQV 
· 8SGDWHG�WKH�=RQLQJ�2UGLQDQFH 
· 3URFHVVHG�RYHU�������EXLOGLQJ�SHUPLWV�DQG�

]RQLQJ�HQWLWOHPHQW�DSSOLFDWLRQV 
· $YHUDJHG�����GD\V�RQ�ILUVW�SHUPLW�UHYLHZV 
· 2XWVRXUFHG�WHFKQLFDO�UHYLHZ�RI�UHVLGHQWLDO�

SHUPLW�DSSOLFDWLRQV 
· &RQWLQXHG�HIIHFWLYH�HQIRUFHPHQW�RI�]RQLQJ��

EXLOGLQJ�DQG�SURSHUW\�UHODWHG�FRGHV 
· &RQWLQXHG�LPSOHPHQWDWLRQ�RI�+LVWRULF�3UHVHU�

YDWLRQ�3URJUDP 
· )DFLOLWDWHG�NH\�HFRQRPLF�GHYHORSPHQWV��LQ�

FOXGLQJ�5H[QRUG�DQG�%ULGJHSRLQW 
 

�����2EMHFWLYHV 
· 8SGDWH�WKH�9LOODJH¶V�=RQLQJ�0DS 
· &RQWLQXH�HIIHFWLYH�HQIRUFHPHQW�RI�]RQLQJ��

EXLOGLQJ�DQG�SURSHUW\�UHODWHG�FRGHV 
· &RQWLQXH�HIIHFWLYH�SURFHVVLQJ�RI�EXLOGLQJ�SHU�

PLWV�DQG�]RQLQJ�HQWLWOHPHQW�DSSOLFDWLRQV 
· 3DUWLFLSDWH�LQ�LGHQWLI\LQJ�DQ�(53�V\VWHP�WKDW�

DOORZV�SHUPLWWLQJ�SURFHVVHV�WR�EH�PRUH�LQWHUDF�
WLYH�DQG�XVHU�IULHQGO\� 
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General Fund Budget Summary 

Staffing Plan 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3HUVRQQHO-�����FKDQJHV�LQFOXGH�WKH�HOLPLQDWLRQ�RI�D�3ODQQHU�SRVLWLRQ�ZKLFK�ZDV�UHSODFHG�E\�D�

6HQLRU�3ODQQHU��DQG�WKH�HOLPLQDWLRQ�RI�D�3URMHFW�0DQDJHU�ZKRVH�GXWLHV�ZLOO�EH�SHUIRUPHG�E\�RXW�
VLGH�FRQVXOWDQWV�� 

· 3URIHVVLRQDO�6HUYLFHV�LQ������LQFOXGH�FRVWV�IRU�D�3URMHFW�0DQDJHU� 
· &ODLPV��*UDQWV��	�'HEW�LQFOXGHV�GROODUV�IRU�5HFRYHUDEOH�(QJLQHHULQJ�)HHV��ZKLFK�LV����������LQ�

�������7KLV�DPRXQW�LV�RIIVHW�LQ�UHYHQXHV� 
 
 

COMMUNITY DEVELOPMENT DEPARTMENT 

 FY2017
Actual 

 FY2018 
Budget 

 FY2018 
Estimate 

 2019 
Adopted 

 FY2020 
Projection 

 FY2021 
Projection 

Personnel 1,684,935   1,765,436   1,662,860      1,705,665    1,748,607      1,792,612      

Supplies 10,155       13,600       9,550             12,850         15,750           17,600           

Professional Services 60,960       108,000     196,000         345,250       352,700         564,600         

Other Services -            500            200               500             500               500               

Claims, Grants, & Debt 193,208     225,929     220,929         235,688       243,549         251,984         

Controlled Assets -            -            -                -              -                -                

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 1,949,257   2,113,465   2,089,539      2,299,953    2,361,106      2,627,296      

Position Title 2017 2018 2019 Change
Community Development Director 1.00      1.00         1.00         -             
Building Division Manager 1.00      1.00         1.00         -             
Planning Manager -        1.00         1.00         -             
Senior Planner 1.00      -          1.00         1.00           
Project Manager 3.00      3.00         2.00         (1.00)         
Staff Engineer - Development 2.00      2.00         2.00         -             
Planner 2.00      2.00         1.00         (1.00)         
Inspector 1.50      1.50         1.50         -             
Code Compliance Officer 2.00      2.00         2.00         -             
Administrative Assistant 1.00      1.00         1.00         -             
Administrative Secretary II 2.00      2.00         2.00         -             
Administrative Secretary I 0.50      -          -          -             
Total: Community Development 17.00    16.50      15.50      (1.00)         
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 COMMUNICATIONS DEPARTMENT 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

7KH�&RPPXQLFDWLRQV�'HSDUWPHQW�LV�UHVSRQVLEOH�IRU�SURYLGLQJ�FRPPXQLFDWLRQ�ZLWK�UHVLGHQWV��EXVLQHVVHV��DQG�
VWDNHKROGHUV�WKURXJK�D�YDULHW\�RI�9LOODJH�RZQHG�FRPPXQLFDWLRQ�RXWOHWV�DQG�RWKHU�PHGLD�� 7KH�&RPPXQLFDWLRQV�
2IILFH�UHVSRQGV�WR�GDLO\�QHZV�PHGLD�LQTXLULHV�DQG�SURDFWLYHO\�GHYHORSV�DQG�GLVVHPLQDWHV�LQIRUPDWLRQ�UHJDUGLQJ�
9LOODJH�LVVXHV��VHUYLFHV��HYHQWV�DQG�SURJUDPV� 
 
7KH�&RPPXQLFDWLRQV�2IILFH�LV�UHVSRQVLEOH�IRU�WKH�9LOODJH�ZHEVLWH�FRQWHQW��)DFHERRN��7ZLWWHU�DQG�1H[WGRRU�6R�
FLDO�0HGLD�DFFRXQWV��ZHHNO\�(-1HZVOHWWHU��LQVLGH'*�TXDUWHUO\�PDJD]LQH��DOO�9LOODJH�SULQW�PDWHULDOV��'*79�SUR�
JUDPPLQJ��&RXQFLO�PHHWLQJ�SRGFDVWV��$QQXDO�9LOODJH�5HSRUW��DQG�WKH�DGPLQLVWUDWLRQ�RI�WKH�&RPPXQLW\�:LGH�1R�
WLILFDWLRQ�6\VWHP� 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

Douglas Kozlowski, Communications Director 

�����+LJKOLJKWV 
· &UHDWHG�DQG�SXEOLVKHG�QHZ�ORRN�DQQXDO�UH�

SRUW�PDJD]LQH�HQWLWOHG��LQVLGH�'*������
<($5�,1�5(9,(:���DOVR�XVHG�IRU�0D\RU¶V�
5HSRUW� 

· /DXQFKHG�QHZ�ORRN�TXDUWHUO\�PDJD]LQH�HQWL�
WOHG��LQVLGH'*� 

· 5HQHZHG�FRQWUDFW�IRU�&RPPXQLW\�:LGH�1R�
WLILFDWLRQ�V\VWHP� 

· (VWDEOLVKHG�,QVLGH�'*�6KRUW�)RUP�9LGHR�
6HULHV�+LJKOLJKWLQJ�8QLTXH�'*�&KDUDFWHULV�
WLFV� 

· 3URPRWHG�PDMRU�9LOODJH�LQWLDWLYHV��HYHQWV�
DQG�GHSDUWPHQWV�ZLWK�YLGHR�DQG�VRFLDO�PH�
GLD�FDPSDLJQV�LQFOXGLQJ�� 

· 5DLQ�%DUUHO�6DOH� 
· 7UHH�DQG�6KUXE�6DOH� 
· 3XEOLF�:RUNV�2SHQ�+RXVH� 
· ,QGHSHQGHQFH�'D\�3DUDGH� 
· 7RS�7HQ�3XEOLF�:RUNV�'LUHFWRU�&HOH�

EUDWLRQ� 
· 0DLQ�6WUHHW�&HPHWHU\� 
· 3ROLFH�'HSDUWPHQW�UHFUXLWPHQW� 

 
�����2EMHFWLYHV 
· 3DUWLFLSDWH�LQ�'HYHORSPHQW�DQG�/DXQFK�RI�1HZ�

/RRN�IRU�GRZQHUV�XV� 
· (YDOXDWH�&RQWLQXHG�2SSRUWXQLWLHV�7R�,PSURYH�

WKH�(IILFLHQF\�RI�3ULQW�&RPPXQLFDWLRQV� 
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General Fund Budget Summary 

Staffing Plan 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3HUVRQQHO-�����&RPPXQLFDWLRQV�6SHFLDOLVW�SRVLWLRQ�ZDV�HOLPLQDWHG� 
· 3URIHVVLRQDO�6HUYLFHV�LQFOXGHV�FRVWV�IRU�WKH�FRPPXQLW\�ZLGH�QRWLILFDWLRQ�V\VWHP�� 
· 2WKHU�6HUYLFHV�FRQWDLQV�FRVWV�IRU�WKH�9LOODJH�&RUQHU�DQG�+RPHWRZQ�7LPHV� 
· &DSLWDO�$VVHWV�LQ������LV�IRU�LPSURYHPHQWV�WR�&RXQFLO�&KDPEHU�DXGLR�DQG�YLVXDO�SUHVHQWDWLRQV�

V\VWHPV�XVLQJ�3(*�&DSLWDO�5HVHUYH�)XQGV 

COMMUNICATIONS DEPARTMENT 

 FY2017
Actual 

 FY2018 
Budget 

 FY2018 
Estimate 

 2019 
Adopted 

 FY2020 
Projection 

 FY2021 
Projection 

Personnel 487,259     469,500     439,811         444,529       455,440         466,620         

Supplies 3,191         13,864       12,870           10,100         9,700             9,100             

Professional Services 45,851       49,733       39,243           58,083         58,083           58,083           

Other Services 52,948       44,148       43,748           22,170         22,170           22,170           

Claims, Grants, & Debt 7,680         14,504       14,504           16,277         16,996           17,842           

Controlled Assets -            -            -                -              -                -                

Capital Assets -            -            -                30,000         6,000             6,000             

Other Financial Uses -            -            -                -              -                -                

Total Expenses 596,928     591,749     550,176         581,159       568,389         579,815         

3RVLWLRQ�7LWOH ���� ���� ���� �&KDQJH� 
&RPPXQLFDWLRQV�'LUHFWRU ������������ �������������� �������������� ����������������-��� 
3URGXFWLRQ�6XSHUYLVRU ������������ �������������� �������������� ����������������-��� 
3XEOLF�5HODWLRQV�6SHFLDOLVW ������������ �������������� �������������� ����������������-��� 
&RPPXQLFDWLRQV�6SHFLDOLVW ������������ �������������� �������������-��� ���������������� 
&RQWHQW�3URGXFHU ������������ �������������� �������������� ����������������-��� 
3URGXFWLRQ�$VVLVWDQW �����������-��� �������������-��� �������������-��� ����������������-��� 
�7RWDO��&RPPXQLFDWLRQV� ������������ �������������� �������������� ���������������� 
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 PUBLIC WORKS DEPARTMENT 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV 
7KH�3XEOLF�:RUNV�'HSDUWPHQW�SURYLGHV�FRUH�VHUYLFHV�WKDW�DUH�IXQGDPHQWDO�WR�WKH�GDLO\�OLYHV�RI�'RZQHUV�*URYH�UHVLGHQWV�DQG�EXVLQHVV�
HV��VXFK�DV�PDLQWHQDQFH�DQG�PDQDJHPHQW�RI�WKH�ZDWHU�V\VWHP��WUDIILF�DQG�VWUHHWOLJKW�V\VWHP��URDG�V\VWHP��VWRUPZDWHU�DQG�GUDLQDJH�
V\VWHP��WUHHV�LQ�WKH�SDUNZD\V��DQG�WKH�&HQWUDO�%XVLQHVV�'LVWULFW�� 
 
$GGLWLRQDOO\��WKH�3XEOLF�:RUNV�'HSDUWPHQW�LV�UHVSRQVLEOH�IRU�WKH�PDQDJHPHQW�DQG�PDLQWHQDQFH�RI�WKH�9LOODJH¶V�IOHHW�DQG�IXHO�VXSSO\��DV�
ZHOO�DV�IRU�SHUPLWWLQJ�DQG�LQVSHFWLRQV�RI�ZRUN�LQ�WKH�SXEOLF�ULJKWV�RI�ZD\�� 
 
7KH�3XEOLF�:RUNV�'HSDUWPHQW�LV�UHVSRQVLEOH�IRU� 

· ����PLOHV�RI�ZDWHU�PDLQ 

· ������ILUH�K\GUDQWV 

· �������SDUNZD\�WUHHV 

· ����YHKLFOHV�DQG�RWKHU�)OHHW�HTXLSPHQW 

· ������VWUHHWOLJKWV 

· ����PLOHV�RI�VWRUP�VHZHUV 

· ����PLOHV�RI�VWUHHWV 
 
3XEOLF�:RUNV�LV�EXGJHWHG�LQ�WKH�*HQHUDO�)XQG��6WRUPZDWHU�)XQG��:DWHU�)XQG��&DSLWDO�)XQG�DQG�)OHHW�0DLQWHQDQFH�)XQG�� 

2UJDQL]DWLRQ�&KDUW 

Fleet Services Streets 

Public Works 
Director 

Design 
Engineering 

Water 
 

Forestry and 
Grounds 

PSRT 

Construction 
Engineering 

Department Overview 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

Nan Newlon, Public Works Director 

Traffic Stormwater 

�����+LJKOLJKWV 
· &RPSOHWHG�RYHU�����PLOOLRQ�GROODUV�LQ�VWRUPZDWHU�DQG�

GUDLQDJH��ZDWHU�V\VWHP�DQG�VWUHHW�PDLQWHQDQFH�LPSURYH�
PHQWV 

· 'HVLJQDWHG�DV�D�WRS�����*UHHQ�)OHHW�LQ�1RUWK�$PHULFD�
IRU�ILIWK�FRQVHFXWLYH�\HDU� 

· &RPSOHWHG�XSGDWHG�WUDIILF�UHJXODWLRQV�IRU�1HLJKERUKRRG�
7UDIILF�6WXG\�$UHD���� 

· 3HUIRUPHG�D�FRPSUHKHQVLYH�SDYHPHQW�HYDOXDWLRQ�RI�DOO�
9LOODJH�VWUHHWV� 

· 3DUWLFLSDWHG�LQ�QHJRWLDWLRQ�RI�/RFDO�����FROOHFWLYH�EDU�
JDLQLQJ�DJUHHPHQW� 

· &RPSOHWHG�,(3$�VHUYLFH�OLQH�PDWHULDOV�LQYHQWRU\� 
· 3ODQWHG�����QHZ�DQG�UHSODFHPHQW�SDUNZD\�WUHHV�UHSUH�

VHQWLQJ����GLIIHUHQW�VSHFLHV� 
· ([WHQGHG�FRQWUDFW�ZLWK�1$3$�IRU�YHKLFOH�SDUWV�SURFXUH�

PHQW� 
· 5HSODFHG�WKH�WUDIILF�VLJQDO�DW�/DFH\�DQG�:RRGFUHHN� 
· 3DUWQHUHG�ZLWK�7KH�&RQVHUYDWLRQ�)RXQGDWLRQ�WR�FRQGXFW�

WKH�������5DLQ�%DUUHO�DQG�1DWLYH�3ODQW�6DOH� 
�����2EMHFWLYHV 
· &RPSOHWH������PLOOLRQ�GROODUV�LQ�VWRUPZDWHU�DQG�GUDLQDJH�

LPSURYHPHQWV�LQFOXGLQJ�ODQG�DFTXLVLWLRQ��GHVLJQ�HQJL�
QHHULQJ�DQG�FRQVWUXFWLRQ�SURMHFWV� 

· &RPSOHWH�XSGDWHG�'RZQWRZQ�3DUNLQJ�6WXG\� 
· &RPSOHWH�XSGDWHG�9LOODJH�:DWHU�6WXG\� 
· :RUN�ZLWK�,'27�WR�FRPSOHWH�2JGHQ�$YHQXH�VLGHZDON�

JDSV� 
· 5HFRQVWUXFW�)RUHVW�$YHQXH�1RUWK�SDUNLQJ�ORW� 
· 5HPRYH�DQG�UHSODFH�GHVLJQDWHG�GRZQWRZQ�FRUQHUV�DQG�

FURVVZDONV� 
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General Fund Budget Summary 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3HUVRQQHO-6QRZ�RYHUWLPH�LV�SURMHFWHG�WR�EH�KLJKHU�WKDQ�QRUPDO�LQ����� 
· 6XSSOLHV�LQ�WKH�3XEOLF�:RUNV�'HSDUWPHQW�LQFOXGHV�H[SHQGLWXUHV�IRU�VDOW�DQG�GH-LFHUV��ZKRVH�XVDJH�YDULHV�ZLWK�WKH�

ZLQWHU�ZHDWKHU���PDWHULDOV�IRU�ODQGVFDSLQJ��VWUHHW�UHSDLUV��DQG�WUDIILF��DQG�PDLQWHQDQFH�VXSSOLHV��HOHFWULFDO�VXSSOLHV��
WRROV��DQG�XQLIRUPV�� 

· 2WKHU�6HUYLFHV�LQFOXGHV�8WLOLWLHV�DQG�&RQWUDFWHG�VHUYLFHV�VXFK�DV��PDLQWHQDQFH�IRU�VWUHHW�OLJKWV�DQG�WUDIILF�VLJQDOV��WUHH�
SUXQLQJ��UHPRYDO�DQG�SODQWLQJ��GRZQWRZQ�VQRZ�UHPRYDO��DQG�VWUHHW�VZHHSLQJ�DQG�GHEULV�KDXOLQJ�� 

· �&ODLPV��*UDQWV��	�'HEW�GHFUHDVHG�GXH�WR�D�GHFUHDVH�LQ�ZRUNHUV�FRPSHQVDWLRQ�FRVWV�IRU�WKH�3XEOLF�:RUNV�GHSDUW�
PHQW� 

 

PUBLIC WORKS DEPARTMENT 

 FY2017
Actual 

 FY2018 
Budget 

 FY2018 
Estimate 

 2019 
Adopted 

 FY2020 
Projection 

 FY2021 
Projection 

Personnel 2,991,994   3,002,148   3,012,780      2,908,289    2,970,242      3,031,962      

Supplies 356,732     556,905     842,190         558,000       558,000         558,000         

Professional Services 81,596       91,660       92,951           98,878         98,598           99,498           

Other Services 794,156     1,058,268   1,066,228      1,062,673    1,066,288      1,069,643      

Claims, Grants, & Debt 1,292,976   875,271     875,273         840,444       872,768         915,446         

Controlled Assets 585            23,900       24,971           32,000         11,000           11,000           

Capital Assets -            -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 5,518,038   5,608,152   5,914,393      5,500,284    5,576,896      5,685,549      
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 PUBLIC WORKS DEPARTMENT 

352*5$0�,1)250$7,21 

7KH�'HSDUWPHQW�RI�3XEOLF�:RUNV¶�*HQHUDO�)XQG�DQQXDO�RSHUDWLQJ�EXGJHW�LV�GLYLGHG�LQWR����GLIIHUHQW�
FRVW�FHQWHUV��UHIHUUHG�WR�DV�SURJUDP�EXGJHWV��7KH�SURJUDP�DUH�DV�IROORZV� 
 
· 3XEOLF�:RUNV�$GPLQLVWUDWLRQ��3URYLGHV�OHDGHUVKLS�DQG�PDQDJHPHQW�IRU�WKH�3XEOLF�:RUNV�

'HSDUWPHQW 
· &RQVWUXFWLRQ�(QJLQHHULQJ��3URIHVVLRQDO�HQJLQHHULQJ�VXSSRUW�IRU�DOO�9LOODJH�RSHUDWLRQV�DQG�

IRU�&,3�SURMHFWV 
· 'HVLJQ�(QJLQHHULQJ��'HVLJQ�IRU�FDSLWDO�SURMHFWV�DQG�WHFKQLFDO�VXSSRUW�IRU�WKH�7UDQVSRUWD�

WLRQ�'LYLVLRQV 
· 3XEOLF�:RUNV�7UDLQLQJ��$OO�H[SHQVHV�UHODWHG�WR�WUDLQLQJ�IRU�3XEOLF�:RUNV�HPSOR\HHV 
· 6XSSOLHV�DQG�,QYHQWRU\��3XUFKDVH�DQG�PDLQWHQDQFH�RI�DOO�WRROV�DQG�VPDOO�HTXLSPHQW 
· 3XEOLF�6HUYLFH�5HVSRQVH�7HDP��5HVSRQVH�WR�FRPPXQLW\-UHODWHG�SXEOLF�VHUYLFH�QHHGV��VXFK�

DV�DQLPDO�FRQWURO�VHUYLFHV�DQG�VWUHHW�OLJKW�PDLQWHQDQFH 
· )RUHVWU\�DQG�*URXQGV��3URIHVVLRQDO�PDQDJHPHQW�DQG�PDLQWHQDQFH�RI��������SDUNZD\�

WUHHV�DQG�PXQLFLSDO�ODQGVFDSLQJ�ORFDWHG�RQ�WKH�SXEOLF�ULJKW-RI-ZD\ 
· 6WUHHW�&RQVWUXFWLRQ��6WUHHW�VZHHSLQJ�DQG�PDLQWHQDQFH�RI�9LOODJH�SDYHPHQW�VXUIDFHV��LQ�

FOXGLQJ�DVSKDOW��FRQFUHWH�DQG�EULFNV� 
· 7UDIILF��5HVSRQVLEOH�IRU�WKH�RYHUVLJKW�DQG�FRRUGLQDWLRQ�RI�YHKLFXODU�DQG�SHGHVWULDQ�PRYH�

PHQWV�ZLWKLQ�WKH�9LOODJH 
· 6QRZ�DQG�,FH�5HPRYDO��)XQGLQJ�IRU�HTXLSPHQW��VXSSOLHV�DQG�RYHUWLPH�IRU�VQRZ�UHPRYDO�

DQG�LFH�FRQWURO 
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PUBLIC WORKS DEPARTMENT 
6WDIILQJ�3ODQ 

Position Title 2017 2018 2019 Change
Public Works Director 1.00      1.00         1.00         -             
Assistant Public Works Director 2.00      2.00         2.00         -             
Traffic Engineer Manager 1.00      1.00         1.00         -             
Engineer Manager 1.00      1.00         1.00         -             
Stormwater Administrator 1.25      1.25         1.25         -             
Fleet Services Manager 1.00      1.00         1.00         -             
Village Forester 1.00      1.00         1.00         -             
Street Division Manager 2.00      2.00         2.00         -             
Water Manager 1.00      1.00         1.00         -             
Staff Engineer II 5.00      5.00         5.00         -             
Staff Engineer I 1.00      1.00         1.00         -             
Water Supervisor -        -          1.00         1.00           
Public Services Coordinator 1.00      1.00         1.00         -             
Administrative Assistant 1.00      1.00         1.00         -             
Management Fellow 0.50      0.50         -          (0.50)         
Customer Service Specialist -        -          1.00         1.00           
Administrative Secretary II 2.00      2.00         2.00         -             
Seasonal - Engineering 1.00      1.00         1.00         -             
Seasonal - Field 2.00      2.00         2.00         -             
Public Works Technician 4.00      4.00         4.00         -             
Maintenance Worker II 8.00      8.00         8.00         -             
CAD Technician 1.00      1.00         1.00         -             
Assistant Village Forester 1.00      1.00         1.00         -             
Fleet Maintenance Technician 5.00      5.00         5.00         -             
Maintenance Worker I 19.00    19.00      19.00      -             
Water Production Specialist 1.00      1.00         1.00         -             
Materials Coordinator 1.00      1.00         1.00         -             
Public Works Technician - AMR 1.00      1.00         1.00         -             
Public Service Specialist 2.50      2.50         2.50         -             
Total: Public Works 68.25    68.25      69.75      1.50           
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 POLICE DEPARTMENT 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV 
7KH�3ROLFH�'HSDUWPHQW�LV�UHVSRQVLEOH�IRU�PDLQWDLQLQJ�FLYLO�RUGHU�DQG�SXEOLF�VDIHW\��HQIRUFLQJ�WKH�ODZV��DQG�LQYHVWLJDWLQJ�
FULPH��7KH�SROLFH�GHSDUWPHQW�LV�EURNHQ�GRZQ�LQWR�YDULRXV�GLYLVLRQV�WKDW�DOORZ�IRU�HIIHFWLYH�VHUYLFH�GHOLYHU\�WR�WKH�FRPPXQLW\��
7KHVH�GLYLVLRQV�LQFOXGH� 
· 3ROLFH�6HUYLFHV�0DQDJHPHQW-�UHVSRQVLEOH�IRU�GHSDUWPHQWDO�RYHUVLJKW�DQG�PDLQWDLQLQJ�&$/($�DFFUHGLWDWLRQ��QDWLRQDOO\�

DFFHSWHG�SROLF\�DQG�SURFHGXUHV� 
· 3DWURO�7UDIILF�8QLW�3DUNLQJ�(QIRUFHPHQW-�UHVSRQVLEOH�IRU�SURPRWLQJ�DQG�HQIRUFLQJ�SXEOLF�FRPSOLDQFH�ZLWK�RUGLQDQFHV��

FULPLQDO�ODZV��WUDIILF�ODZV��DQG�SDUNLQJ�UHODWHG�LVVXHV�DQG�HQIRUFHPHQW� 
· ,QYHVWLJDWLRQV�7$&�8QLW-�SODLQFORWKHV�RIILFHUV�WKDW�DUH�DVVLJQHG�WR�LQYHVWLJDWH�FULPHV�UHSRUWHG�WR�WKH�SROLFH�GHSDUWPHQW� 
· (PHUJHQF\�5HVSRQVH-�PDGH�XS�RI�����RIILFHUV�WKDW�DUH�DVVLJQHG�WR�WKH�)�,�$�7��6:$7�WHDP��7KH�RIILFHUV�DVVLJQHG�WR�

WKLV�XQLW�IXOILOO�WKHLU�IXOO-WLPH�GXWLHV�ZLWK�WKH�SROLFH�GHSDUWPHQW�DQG�DUH�RQ-FDOO����KRXUV�D�GD\�WR�UHVSRQG�WR�HPHUJHQF\��
KLJK-ULVN�FDOOV�WKURXJKRXW�'X3DJH�&RXQW\� 

· 7UDLQLQJ-�UHVSRQVLEOH�IRU�WKH�WUDLQLQJ�RI�UHFUXLW�SROLFH�RIILFHUV�DQG�VFKHGXOLQJ�LQ�VHUYLFH�WUDLQLQJ�IRU�DOO�HPSOR\HHV�RI�WKH�
GHSDUWPHQW� 

· &RPPXQLW\�6XSSRUW�3URSHUW\�&RQWURO-�UHVSRQVLEOH�IRU�FULPH�SUHYHQWLRQ�DQG�VDIHW\�HGXFDWLRQ�SURJUDPV�ZLWK�D�VSHFLDO�
HPSKDVLV�RQ�FKLOGUHQ¶V�SURJUDPV��3URSHUW\�&RQWURO�LV�UHVSRQVLEOH�IRU�WKH�VHFXULW\�DQG�VWRUDJH�RI�DOO�HYLGHQFH�REWDLQHG�
IURP�FULPH�VFHQHV��,Q�DGGLWLRQ��3URSHUW\�&RQWURO�LV�UHVSRQVLEOH�IRU�WKH�UHWXUQ�DQG�GLVSRVDO�RI�DOO�SURSHUW\�IRXQG�WKDW�PD\�
QRW�EH�FULPLQDO�LQ�QDWXUH� 

· 3ROLFH�5HFRUGV-�UHVSRQVLEOH�IRU�HIILFLHQWO\�SURFHVVLQJ�DOO�SROLFH�UHSRUWV�JHQHUDWHG��KDQGOLQJ�FLWL]HQ�UHTXHVWV�IRU�LQIRU�
PDWLRQ��PDLQWDLQLQJ�&$'�FRPSXWHU�V\VWHPV�DQG�GDWDEDVHV��)2,$�UHTXHVWV��DQG�SUHSDULQJ�VWDWLVWLFV�DQG�FULPH�UHSRUWV�
QHHGHG�E\�6WDWH�DQG�)HGHUDO�DJHQFLHV�� 

· &RPPXQLW\�3ROLFLQJ-�SDUWQHU�ZLWK�WKH�FLWL]HQV�WR�VROYH�FRPPXQLW\�SUREOHPV�WRJHWKHU��5HVSRQVLELOLWLHV�LQFOXGH�GRPHVWLF�
YLROHQFH�SUHYHQWLRQ�DQG�DGGUHVVLQJ�LVVXHV�WKDW�DIIHFW�WKH�TXDOLW\�RI�OLIH�IRU�UHVLGHQWV� 

 
 
 
 
 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

Shanon Gillette, Police Chief 

�����+LJKOLJKWV 
· 7KH�3ROLFH�'HSDUWPHQW�REWDLQHG�WKH�*ROG�6WDQGDUG�$FFUHGLWD�

WLRQ�ZLWK�([FHOOHQFH�WKURXJK�WKH�&RPPLVVLRQ�IRU�/DZ�(QIRUFH�
PHQW�$JHQFLHV��&$/($�� 

· 7KH� 3ROLFH� 'HSDUWPHQW� VWDII� SDUWQHUHG� ZLWK� ERWK� SXEOLF� DQG�
SULYDWH� VFKRROV� WR� PRQLWRU� ORFNGRZQ� GULOOV�� � 6WDII� REVHUYHG�
WKHVH�GULOOV�DQG�ZRUNHG�ZLWK�VFKRRO�DGPLQLVWUDWLRQ�WR�LPSURYH�
WKH�VDIHW\�RI�WKH�VWXGHQWV� 

· 7KH� 3ROLFH� 'HSDUWPHQW� FRQGXFWHG� D� FRPSOHWH� DXGLW� RI� DOO�
3URSHUW\�&RQWURO�URRPV�ZKLFK�LQFOXGHG�DVVHVVLQJ�DOO� LWHPV�RI�
HYLGHQFH� LQ� FXVWRG\� DQG� LPSOHPHQWLQJ� EHVW� SUDFWLFHV� XVHG�
WKURXJKRXW�WKH�ODZ�HQIRUFHPHQW�FRPPXQLW\� 

· $�IRUPDOL]HG�WHDP�RI�RIILFHUV�ZHUH�DVVLJQHG�WR�D�&ULVLV�,QWHU�
YHQWLRQ� 7HDP� �&,7�� WR� IRFXV� RQ� VSHFLDOL]HG� IROORZ-XSV� DQG�
VWUDWHJLHV�UHODWHG�WR�PHQWDO�KHDOWK� 

· $�3ROLFH�'HSDUWPHQW�6HUJHDQW� JUDGXDWHG� IURP�1RUWKZHVWHUQ�
8QLYHUVLW\¶V�6FKRRO�RI�3ROLFH�6WDII�DQG�&RPPDQG��D����ZHHN�
WUDLQLQJ�FRXUVH� 

· 7KH� 5HFRUGV� 'LYLVLRQ� EURXJKW� WKH� 3ROLFH� 'HSDUWPHQW� LQWR�
FRPSOLDQFH�ZLWK� WKH�H[WHQVLYH�FKDQJHV�PDGH�WR� WKH�-XYHQLOH�
&RXUW�$FW� 

· 7KH�5HFRUGV�'LYLVLRQ� SDUWLFLSDWHG� LQ� WKH�'X3DJH� -XVWLFH� ,Q�
IRUPDWLRQ� 6\VWHPV� �'8-,6�� 5HFRUGV� 0DQDJHPHQW� 6\VWHP�
�506��V\VWHP�EXLOG�DQG�SDUWLFLSDWHG�LQ�WUDLQLQJ�RQ�WKH�WUDQVL�
WLRQ� WR� )HGHUDO� 1DWLRQDO� ,QFLGHQW-%DVHG� 5HSRUWLQJ� 6\VWHP�
�1,%56��FULPH�UHSRUWLQJ� 

· 7KH�'HSDUWPHQW�VHQW�DQ�RIILFHU�DQG�&62�WR�(YLGHQFH�7HFKQL�
FLDQ�6FKRRO�DQG�ERWK�ZHUH�FHUWLILHG� 
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General Fund Budget Summary 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3HUVRQQHO�LQFOXGHV�WKH�SHQVLRQ�ZKLFK�LQFUHDVHG�E\����������LQ������� 

· 6XSSOLHV�LQFOXGHV�XQLIRUPV�DQG�YHVWV��DQG�DPPXQLWLRQ�DQG�UDQJH�VXSSOLHV� 

· 3URIHVVLRQDO�6HUYLFHV-7KH�ODUJHVW�FRPSRQHQW�RI�WKLV�OLQH�LWHP�LV�SD\PHQWV�WR��'X-&RPP�IRU�'LVSDWFK�VHUYLFHV��,Q�DGGLWLRQ�LW�LQ�
FOXGHV�WUDLQLQJ��SKRQH�FRVWV��SURPRWLRQDO�WHVWLQJ�DQG�&$'�XVH�FKDUJHV�� 

· 2WKHU�6HUYLFHV�LQFOXGHV�PDLQWHQDQFH�RQ�YDULRXV�GHSDUWPHQW�HTXLSPHQW��GLVSDWFK�V\VWHP��DODUP�ERDUGV��EUHDWKDO\]HUV��FDPHUDV��
ILQJHUSULQW�V\VWHP��UDGDU�XQLWV��HWF���DQG�VXEVFULSWLRQV�WR�ODZ�HQIRUFHPHQW�FULPH�GDWDEDVHV� 

· &ODLPV��*UDQWV��	�'HEW�LQFUHDVHG�GXH�WR�SROLFH�GHSDUWPHQW�ZRUNHUV�FRPSHQVDWLRQ�FRVWV� 

· 3ULRU�WR�������DOO�GLVSDWFK�FRVWV�ZHUH�SDLG�E\�WKH�3ROLFH�'HSDUWPHQW���6WDUWLQJ�LQ�������WKHVH�FRVWV�DUH�VKDUHG�ZLWK�WKH�)LUH�'H�
SDUWPHQW� 

 
�����+LJKOLJKWV��FRQWLQXHG 

· &RQWLQXHG�WKH�HGXFDWLRQ�RI�RXU�(YLGHQFH�7HFKQLFLDQV�E\�KDYLQJ�VHYHUDO�DWWHQG�1(057�FODVVHV�UHIHUHQFH�HYLGHQFH�SURFHVVLQJ�
DQG���DWWHQGHG�WKH�VWDWH�HGXFDWLRQDO�FRQIHUHQFH�RI�WKH�,OOLQRLV�'LYLVLRQ�RI�WKH�,QWHUQDWLRQDO�$VVRFLDWLRQ�IRU�,GHQWLILFDWLRQ��,',$,�� 

· 7KH�'HSDUWPHQW�LPSOHPHQWHG�D�QHZ�2Q�&DOO�VFKHGXOH�IRU�WKH�HYLGHQFH�WHFKQLFLDQV� 

· 7KH�'HSDUWPHQW�SXUFKDVHG�DQG�UHSODFHG�EDOOLVWLF�6:$7�YHVWV�IRU�WKUHH�6:$7�RSHUDWRUV� 

· 7KH�'HSDUWPHQW�ZRUNHG� LQ�FRRSHUDWLRQ�ZLWK�),$7�0&8�DQG� WKH�'X3DJH�6KHULII¶V�2IILFH�RQ�D�VHYHUDO�&ULPHV�DJDLQVW�&KLOGUHQ�
FDVHV�WKDW�KDYH�OHDG�WR�VHDUFK�ZDUUDQWV�DQG�DUUHVWV�RI�RIIHQGHUV� 

· 7KH�'HSDUWPHQW�FRQWLQXHG� WKH�HGXFDWLRQ�RI�RXU� ,QYHVWLJDWRUV�E\�VHQGLQJ�D�7$&�RIILFHU� WR�D�VFKRRO� IRU� WKH� IRUHQVLF�DQDO\VLV�RI�
HOHFWURQLF�GHYLFHV� 

· 7KH�'HSDUWPHQW�REWDLQHG�D�GHGLFDWHG� WDVHU� IRU� WKH� ,QYHVWLJDWLRQV�8QLW� WR�DVVLVW� LQ� UHGXFLQJ� LQMXULHV�RI�GHWHFWLYHV� LQYROYHG�ZLWK�
YLROHQW�RIIHQGHUV� 

· 7KH�'HSDUWPHQW�FRQGXFWHG�D�UHWDLO�WKHIW�LQYHVWLJDWLRQ�OHDG�WR�WKH�VXUYHLOODQFH�RI�WKH�VXVSHFW�XVLQJ�D�FRXUW�DSSURYHG�*36�WUDFNLQJ�
GHYLFH��'XULQJ�WKH�VXUYHLOODQFH�GHWHFWLYHV�REVHUYHG�D�SRVVLEOH�GUXJ�WUDQVDFWLRQ��$�WUDIILF�VWRS�RQ�WKH�YHKLFOH�UHVXOWHG�LQ�WKH�DUUHVW�
RI�WKH�RFFXSDQW�DQG�VHL]XUH�RI���EDJV�RI�KHURLQ� 

· 7KH�'HSDUWPHQW�SXUFKDVHG� WZR�DGGLWLRQDO�3RUWDEOH�%UHDWK�7HVWLQJ�GHYLFHV�� �3%7��DQG�RQH�DGGLWLRQDO�3DVVLYH�$OFRKRO�7HVWLQJ�
)ODVKOLJKW���3$6�,9��WR�DLG�LQ�'8,�HQIRUFHPHQW�� 

· 7KH�3DWURO�'LYLVLRQ�FRPSOHWHG����WUDIILF�LQLWLDWLYHV�HQIRUFHPHQW�FDPSDLJQV�FRQFHQWUDWLQJ�RQ�VSHHGLQJ��GLVWUDFWHG�GULYLQJ�DQG�VHDW�
EHOW�YLRODWLRQV��� 

�����2EMHFWLYHV 

· 7KH�5HFRUGV�'LYLVLRQ�ZLOO�EH�SDUWLFLSDWLQJ�LQ�WKH�WUDQVLWLRQ��SURFHGXUDO�FKDQJHV�DQG�WUDLQLQJ�UHTXLUHG�IRU�WKH�'8-,6�V\VWHP� 

· 7KH�'HSDUWPHQW�ZLOO�FRQWLQXH� WR�DGG�QHZ�(YLGHQFH�7HFKQLFLDQV� WR� UHSODFH�RIILFHUV�ZKR� UHWLUHG�RU�PRYHG� WR� WKH� ,QYHVWLJDWLRQV�
8QLW� 

· 7KH�'HSDUWPHQW�ZLOO�VHQG�RQH�RU�WZR�HYLGHQFH�WHFKQLFLDQV�D�\HDU� WR�FRQWLQXLQJ�HYLGHQFH�WHFKQLFLDQ�HGXFDWLRQ�DW�1RUWKZHVWHUQ�
8QLYHUVLW\� 

· 7KH�'HSDUWPHQW�LV�LQWHUHVWHG�LQ�SXUFKDVLQJ�D�QHZ�EDOOLVWLF�6:$7�YHVW�IRU�RQH�6:$7�RSHUDWRU� 

· $FFUHGLWDWLRQ�ZLOO�VXFFHVVIXOO\�FRPSOHWH�RXU� ILUVW�ZHE-EDVHG�DVVHVVPHQW� IRU�RXU�&$/($�$FFUHGLWDWLRQ��WK�(GLWLRQ��ZLWK���D�\HDU�
F\FOH�� 

· 7KH�'HSDUWPHQW�ZLOO�VHOHFW�DQG�VWDUW�WR�WUDLQ�DQRWKHU�GHWHFWLYH�IRU�WKH�,QYHVWLJDWLRQV�8QLW� 

· 7KH�'HSDUWPHQW�ZLOO�SURYLGH�D�WUDLQLQJ�VHPLQDU�WR�WKH�YLOODJH¶V�HOGHUO\�FLWL]HQV�DERXW�RQ-OLQH��WHOHSKRQH��DQG�LQ�SHUVRQ�VFDPV� 
 

POLICE DEPARTMENT 

 FY2017
Actual 

 FY2018 
Budget 

 FY2018 
Estimate 

 2019 
Adopted 

 FY2020 
Projection 

 FY2021 
Projection 

Personnel 13,774,231 13,577,860 13,398,102    13,789,417  14,252,190    14,767,441    

Supplies 157,109     193,907     192,352         191,168       188,668         188,668         

Professional Services 905,806     1,118,234   1,103,220      1,073,608    1,150,258      1,162,068      

Other Services 115,882     99,467       115,061         132,452       136,052         136,152         

Claims, Grants, & Debt 1,381,840   1,245,042   1,245,043      1,705,930    1,781,284      1,869,558      

Controlled Assets 12,423       30,400       30,477           37,800         47,800           37,800           

Capital Assets 83,326       -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 16,430,617 16,264,909 16,084,255    16,930,375  17,556,252    18,161,687    
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POLICE DEPARTMENT 

6WDIILQJ�3ODQ 

Position Title 2017 2018 2019 Change
Police Chief 1.00      1.00         1.00         -             
Deputy Police Chief - Administration 1.00      1.00         1.00         -             
Deputy Police Chief - Operations 1.00      1.00         1.00         -             
Police Lieutenant 4.00      4.00         3.00         (1.00)         
Police Sergeant 11.00    11.00      10.00      (1.00)         
Records Manager 1.00      1.00         1.00         -             
Public Info & Education Supervisor 1.00      1.00         -          (1.00)         
Support Services Manager -        -          1.00         1.00           
Training Coordinator -        -          1.00         1.00           
VOC Manager 1.00      1.00         -          (1.00)         
Records Supervisor 1.00      1.00         -          (1.00)         
Admin Spec/Purchasing Supervisor 1.00      1.00         1.00         -             
Management Analyst-Records -        -          1.00         1.00           
Public Education Specialist -        -          1.00         1.00           
Crime Prevention Specialist 0.63      0.63         -          (0.63)         
CSO Supervisor 1.00      1.00         1.00         -             
Case Records Specialist 1.00      1.00         1.00         -             
Court/Property Control Officer 1.00      1.00         1.00         -             
Administrative Secretary II 1.00      1.00         1.00         -             
CSO II 2.00      2.00         2.00         -             
Investigative Aide 1.00      1.00         1.00         -             
Records Specialist 3.00      3.00         3.00         -             
CSO I 1.00      1.00         1.00         -             
Crossing Guard 3.60      3.60         3.60         -             
Police Officer 56.00    56.00      55.00      (1.00)         
Total: Police 94.23 94.23 91.60 (2.63)



 

�-��� 
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 FIRE DEPARTMENT 

'HVFULSWLRQ�RI�5HVSRQVLELOLWLHV�DQG�6HUYLFHV 

7KH�)LUH�'HSDUWPHQW�SURYLGHV���-KRXU�)LUH�6XSSUHVVLRQ��5HVFXH��DQG�(PHUJHQF\�0HGLFDO�6HUYLFHV��DQG�RYHUDOO�9LOODJH�
(PHUJHQF\�0DQDJHPHQW�&RRUGLQDWLRQ�WR�WKH�FRPPXQLW\��7KH�)LUH�'HSDUWPHQW�DOVR�SURYLGHV�VSHFLDOL]HG�VHUYLFHV�VXFK�
DV�KD]DUGRXV�PDWHULDOV�UHVSRQVH�ZKLFK�DOVR�LQFOXGHV�GRPHVWLF�WHUURULVP�UHVSRQVH�FDSDELOLWLHV��6SHFLDOL]HG�UHVFXH�FD�
SDELOLWLHV�VXFK�DV�KLJK-DQJOH�UHVFXH��WUHQFK�UHVFXH��VWUXFWXUDO�FROODSVH��DQG�FRQILQHG�VSDFH�UHVFXH�VHUYLFHV�DUH�DOVR�
SURYLGHG�E\�WKH�)LUH�'HSDUWPHQW� 
 
7KH�)LUH�'HSDUWPHQW�SURYLGHV�)LUH�3UHYHQWLRQ��)LUH�,QVSHFWLRQ�DQG�)LUH�$UVRQ�,QYHVWLJDWLRQ�VHUYLFHV�WR�WKH�FRPPXQLW\��
7KH�)LUH�3UHYHQWLRQ�%XUHDX�SHUIRUPV�UHJXODU�LQVSHFWLRQV�RI�FRPPHUFLDO�DQG�LQVWLWXWLRQDO�RFFXSDQFLHV�DV�ZHOO�DV�WKH�
FRPPRQ�DUHDV�RI�PXOWL-IDPLO\�RFFXSDQFLHV��7KH�)LUH�3UHYHQWLRQ�%XUHDX�ZRUNV�ZLWK�WKH�&RPPXQLW\�'HYHORSPHQW�'H�
SDUWPHQW�WR�FRPSOHWH�RI�ILUH�SODQ�UHYLHZV��RFFXSDQF\�DSSURYDOV��ILUH�SXPS�DQG�VSULQNOHU�V\VWHP�WHVWLQJ�� 
 
7KH�)LUH�'HSDUWPHQW�3XEOLF�(GXFDWLRQ�'LYLVLRQ�GHOLYHUV�DZDUG-ZLQQLQJ�DQG�QDWLRQDOO\�UHFRJQL]HG�ILUH�DQG�OLIH�VDIHW\�HGX�
FDWLRQ�WR�SUH-VFKRRO��JUDGH�VFKRRO��DQG�KLJK�VFKRRO�VWXGHQWV��7KH�3XEOLF�(GXFDWLRQ�'LYLVLRQ�DOVR�GHOLYHUV�)LUH�DQG�/LIH�
6DIHW\�(GXFDWLRQ�SURJUDPV�WR�EXVLQHVVHV��FLYLF�JURXSV�DQG�VHQLRU�FLWL]HQV��7KH�3XEOLF�(GXFDWLRQ�'LYLVLRQ�DOVR�SHUIRUPV�
HGXFDWLRQDO�IDFLOLW\�DQG�KLJK�ULVH�HYDFXDWLRQ�GULOOV��0DQ\�RI�'RZQHUV�*URYH¶V�SURJUDPV�KDYH�UHFHLYHG�QDWLRQDO�DZDUGV�RU�
UHFRJQLWLRQ�DQG�DUH�RIWHQ�FRSLHG�E\�)LUH�'HSDUWPHQWV�DFURVV�WKH�FRXQWU\� 

2UJDQL]DWLRQ�&KDUW 

Department Overview 

%XGJHW�<HDU�+LJKOLJKWV�DQG�2EMHFWLYHV 

Jeff Pindelski, Fire Chief 

Public Education 

Fire Chief 

Administration Operations 

Fire Prevention Suppression/EMS Training/Safety 

�����+LJKOLJKWV 

· 3URPRWHG�D�QHZ�%DWWDOLRQ�&KLHI�RI�7UDLQLQJ�IRU�WKH�)' 

· )LOOHG�(06�7UDLQLQJ�&RRUGLQDWRU�IRU�WKH�)'�E\�FRPELQ�
LQJ�VHYHUDO�DUHDV�WR�FUHDWH�HIILFLHQFLHV 

· 3XEOLVKHG��VW�)'�$QQXDO�5HSRUW�VLQFH����� 

· 5HFHLYHG�)LUH�6DIH�&RPPXQLW\�5HFRJQLWLRQ�$ZDUG�
IURP�WKH�1RUWKHUQ�,OOLQRLV�)LUH�6SULQNOHU�$GYLVRU\�%RDUG 

· &RPSOHWHG�1)3$�����3URMHFW 

· 5HFHLYHG������0LVVLRQ�/LIHOLQH�*ROG�$ZDUG�6WDWXV�IRU�
FDUGLDF�FDUH 

· ��)'�PHPEHUV�UHFHLYHG�WKH�,OOLQRLV�6WDWH�)LUH�0DU�
VKDO¶V�$ZDUG�RI�9DORU 

· ��)'�PHPEHUV�UHFHLYHG�WKH�,OOLQRLV�6WDWH�)LUH�0DU�
VKDO¶V�$ZDUG�RI�([FHOOHQFH 

· ��)'�PHPEHU�UHFHLYHG�WKH��VW�DQQXDO�,OOLQRLV�6WDWH�)LUH�
0DUVKDO¶V�)LUH�DQG�/LIH�6DIHW\�$ZDUG 

· ,QVWDOOHG�RYHU�����VPRNH�DODUPV�IRU�HOGHUO\�UHVLGHQWV 

· 6SHFLILHG�DQG�RUGHUHG�QHZ�ILUH�SXPSHU�WR�UHSODFH����
\HDU�ROG�XQLW 

· 3XUFKDVHG�DQG�SODFHG�QHZ�VWDWH-RI-WKH-DUW�FDUGLDF�
PRQLWRUV�LQWR�VHUYLFH 

· +HOG�ILUVW�.LG¶V�)LUH�0XVWHU�VLQFH����� 

· &RQGXFWHG�UHWUHDW�IRFXVHG�RQ�OHDGHUVKLS�IRU�)'�RIILF�
HUV 

· ,QVWLWXWHG�-RLQW�UHVSRQVH�SURMHFW�ZLWK�WKH�'DULHQ-
:RRGULGJH�)3'�LPSURYLQJ�UHVSRQVH�WLPHV�E\���PLQXWHV�WR�
VRPH�DUHDV�RI�WKH�9LOODJH 

· ,PSOHPHQWHG�LQVSHFWLRQ�DQG�PDLQWHQDQFH�SURJUDP�IRU�
SULYDWH�ILUH�K\GUDQWV 
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General Fund Budget Summary 

127(:257+<�&+$1*(6�)520�)<���$1'�27+(5�(;3/$1$7,216 
· 3HUVRQQHO�LQFOXGHV�WKH�SHQVLRQ�ZKLFK�LQFUHDVHG�E\����������LQ������ 
· 6XSSOLHV�LQFOXGHV�XQLIRUPV��WRROV�DQG�HTXLSPHQW�VXFK�DV�$('V��FDUGLDF�PRQLWRUV��*OLGHVFRSHV��

HWF� 
· 3URIHVVLRQDO�6HUYLFHV-7KLV�OLQH�LWHP�LQFOXGHV�SD\PHQWV�WR�'X-&RPP�IRU�GLVSDWFKLQJ�)LUH��3ULRU�WR�

�����DOO�GLVSDWFKLQJ�FRVWV�ZHUH�SDLG�RXW�RI�WKH�3ROLFH�'HSDUWPHQW��,Q�DGGLWLRQ�WKLV�OLQH�LWHP�LQ�
FOXGHV�FRVWV�IRU�WKH�DODUP�ERDUGV��IHHV�IRU�DPEXODQFH�ELOOLQJ��WUDLQLQJ�DQG�SKRQH�FRVWV� 

· �&ODLPV��*UDQWV��	�'HEW�GHFUHDVHG�LQ������GXH�WR�D�GHFUHDVH�LQ�ZRUNHUV�FRPSHQVDWLRQ�IRU�WKH�ILUH�
GHSDUWPHQW� 

FIRE DEPARTMENT 

�����+LJKOLJKWV��FRQWLQXHG 

· 5HQHZHG�DPEXODQFH�ELOOLQJ�FRQWUDFW 

· )'�3DUWLFLSDWHG�LQ�-RLQW�&RXQWHU�7HUURULVP�:RUNVKRS��-&7$:� 

· 6HQW�ILYH�)'�PHPEHUV�WR�8QLYHUVLW\�RI�,OOLQRLV�)LUH�6HUYLFH�,QVWLWXWH�&RPSDQ\�2IILFHU�6FKRRO 

· 6HQW�WKUHH�)'�PHPEHUV�WR�8QLYHUVLW\�RI�,OOLQRLV�)LUH�6HUYLFH�,QVWLWXWH�6PRNH�'LYHUV�SURJUDP 

· 5HFHLYHG��������LQ�WUDLQLQJ�UHLPEXUVHPHQW�IURP�WKH�,OOLQRLV�6WDWH�)LUH�0DUVKDO 

· +LUHG�VHYHQ�QHZ�ILUHILJKWHU�SDUDPHGLFV�WR�UHSODFH���ILUHILJKWHU�SDUDPHGLFV�DQG���ILUHILJKWHUV�ZKR�UHWLUHG 
· &RQVWUXFWHG�7UDLQLQJ�)DFLOLW\�LQ�FRRSHUDWLRQ�ZLWK�)RUHLJQ�)LUH�7D[�%RDUG 
 
�����*RDOV 

· 6SHFLI\�DQG�RUGHU�D�QHZ�DPEXODQFH 

· 5HSODFH�DLU�ILOO�VWDWLRQ 

· 5HSODFH�UHVFXH�WRROV�RQ�(QJLQH������(QJLQH������DQG�7UXFN���� 

· ,PSOHPHQW�5HVFXH�7DVN�)RUFH�WUDLQLQJ�LQ�FRQMXQFWLRQ�ZLWK�WKH�3ROLFH�'HSDUWPHQW 

· ,QFUHDVH�WUDLQLQJ�RSSRUWXQLWLHV�WR�EXLOG�XSRQ�VNLOO�DQG�NQRZOHGJH�OHYHO�RI�QHZ�PHPEHUV 

· ,PSOHPHQW�QHZ�&$'�V\VWHP 

· 'HVLJQ�DQG�LPSOHPHQW�QHZ�VWDWLRQ�DOHUWLQJ�HTXLSPHQW 
· 'HYHORS�DQG�LPSOHPHQW�QHZ�SUH�SODQ�SURJUDP�ZLWK�,QIRUPDWLRQ�7HFKQRORJ\�'HSDUWPHQW� 
· (VWDEOLVK�XSGDWHG�/LHXWHQDQW�SURPRWLRQDO�HOLJLELOLW\�OLVW 
 
  

 FY2017
Actual 

 FY2018 
Budget 

 FY2018 
Estimate 

 2019 
Adopted 

 FY2020 
Projection 

 FY2021 
Projection 

Personnel 13,477,334 13,736,375 13,755,838    14,177,060  14,662,185    15,189,686    

Supplies 137,940     176,915     176,910         172,569       177,745         183,080         

Professional Services 647,785     674,073     676,973         707,467       710,745         756,918         

Other Services 86,947       83,610       83,810           84,872         87,418           90,040           

Claims, Grants, & Debt 2,043,767   2,311,502   2,311,503      1,816,898    1,921,661      2,021,524      

Controlled Assets 10,784       30,020       30,020           29,276         30,155           31,060           

Capital Assets 10,426       -            -                -              -                -                

Other Financial Uses -            -            -                -              -                -                

Total Expenses 16,414,984 17,012,495 17,035,054    16,988,142  17,589,909    18,272,308    
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 FIRE DEPARTMENT 

352*5$0�,1)250$7,21 

7KH�)LUH�'HSDUWPHQW�DQQXDO�RSHUDWLQJ�EXGJHW�LV�GLYLGHG�LQWR�HLJKW�GLIIHUHQW�FRVW�FHQWHUV��UHIHUUHG�WR�DV�SUR�
JUDP�EXGJHWV��7KH�SURJUDPV�DUH�DV�IROORZV� 
)LUH�6HUYLFHV�0DQDJHPHQW��5HVSRQVLEOH�IRU�FRRUGLQDWLRQ�DQG�PDQDJHPHQW�RI�WKH�)LUH�'HSDUWPHQW 
)LUH�6XSSUHVVLRQ��3URYLGHV�DOO�SHUVRQQHO�DQG�VXSSRUW�FRVWV�QHFHVVDU\�WR�PDLQWDLQ�WKH�9LOODJH¶V�HPHUJHQF\�
UHVSRQVH�DQG�ILUH�VXSSUHVVLRQ�RSHUDWLRQV� 
)DFLOLWLHV�0DLQWHQDQFH��5HVRXUFHV�WR�PDLQWDLQ�WKH�RSHUDWLRQDO�LQWHJULW\�RI�)LUH�'HSDUWPHQW�IDFLOLWLHV�LQ�
DGGLWLRQ�WR�SUHVHQWLQJ�DQ�DSSHDUDQFH�DSSURSULDWH�WR�'RZQHUV�*URYH�FRPPXQLW\�VWDQGDUGV�� 
)LUH�7UDLQLQJ��7KH�)LUH�7UDLQLQJ�SURJUDP�SURYLGHV�VXSSRUW�WR�WKH�'HSDUWPHQW¶V�WUDLQLQJ�V\VWHP��7KH�
7UDLQLQJ�2IILFHU¶V�VDODU\�DQG�EHQHILWV�DUH�D�SDUW�RI�WKH�SURJUDP��EXW�PRVW�RI�WKLV�SURJUDP�SURYLGHV�IRU�TXDOLW\�
HGXFDWLRQ�DQG�KDQGV-RQ�SUDFWLFDO�H[SHULHQFH�WR�OLQH�SHUVRQQHO�� 
)LUH�3UHYHQWLRQ��(QVXUHV�WKDW�DOO�EXLOGLQJV�LQ�WKH�9LOODJH�DUH�VDIH�IRU�WKHLU�RFFXSDQWV��YLVLWRUV�DQG�RZQ�
HUV��7KH�)LUH�3UHYHQWLRQ�%XUHDX�DFKLHYHV�WKLV�WKURXJK�UHYLHZLQJ�DQG�PRQLWRULQJ�EXLOGLQJ�HQJLQHHULQJ�FRPSR�
QHQWV�DQG�ILUH�DQG�OLIH�VDIHW\�FRGHV�LQ�ERWK�H[LVWLQJ�EXLOGLQJV�DQG�LQ�QHZ�FRQVWUXFWLRQ��DQG�SDUWLFLSDWLQJ�LQ�HGX�
FDWLRQDO�DFWLYLWLHV�DQG�HQIRUFLQJ�EXLOGLQJ�� 
6SHFLDO�2SHUDWLRQV��5HVSRQVH�WR�VSHFLDOL]HG�LQFLGHQWV�VXFK�DV�KLJK-DQJOH�UHVFXH��WUHQFK�FROODSVH�UHV�
FXH��FRQILQHG�VSDFH��VWUXFWXUDO�FROODSVH�UHVFXH��KD]DUGRXV�PDWHULDOV��HQYLURQPHQWDO�LVVXHV��DQG�GRPHVWLF�WHU�
URULVP�UHVSRQVH�� 
)LUH�(GXFDWLRQ��$GGUHVVHV�ILUH�VDIHW\�DQG�LQMXU\�SUHYHQWLRQ�FRQFHUQV�IRU�DOO�DJHV�DQG�GHPRJUDSKLF�
DUHDV�RI�WKH�9LOODJH� 7KH�SURJUDPV�SURYLGH�WLPHO\�DQG�QHFHVVDU\�LQIRUPDWLRQ�IRU�\RXQJ�FKLOGUHQ�WKURXJK�KLJK�
VFKRRO�VWXGHQWV��EXVLQHVVHV��VHQLRU�FLWL]HQV��FLYLF�RUJDQL]DWLRQV��VFKRROV��UHOLJLRXV�JURXSV��DQG�SDUHQW�JURXSV�
LQ�DQ�HIIRUW�WR�SUHYHQW�ILUHV��LQMXULHV�DQG�XQVDIH�EHKDYLRUV�EHIRUH�WKH\�RFFXU�  
(PHUJHQF\�0HGLFDO�6HUYLFHV��6XSSRUWV�DOO�QRQ-SHUVRQQHO�DVSHFWV�RI�WKH�'HSDUWPHQW¶V�(PHUJHQF\�0HGLFDO�
6HUYLFHV��(06��SURJUDP��LQFOXGLQJ�DOO�HTXLSPHQW�UHTXLUHG�IRU�(06�DQG�DVVRFLDWHG�VHUYLFHV��7KH�SURJUDP�SUR�
YLGHV�IRU�WKH�SXUFKDVH�RI�WKH�QHFHVVDU\�%DVLF�/LIH�6XSSRUW��%/6��DQG�$GYDQFHG�/LIH�6XSSRUW��$/6��VXSSOLHV�
DQG�HTXLSPHQW�XVHG�RQ�WKH�'HSDUWPHQW¶V�HQJLQHV�DQG�DPEXODQFHV�� 
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FIRE DEPARTMENT 

6WDIILQJ�3ODQ 

Position Title 2017 2018 2019 Change
Fire Chief 1.00      1.00         1.00         -             
Deputy Fire Chief-Operations 1.00      1.00         1.00         -             
Deputy Fire Chief-Administration 1.00      1.00         1.00         -             
Batallion Chief 3.00      3.00         3.00         -             
Batallion Chief-Safety & Training 1.00      1.00         1.00         -             
Division Chief-Fire Prevention 1.00      1.00         1.00         -             
Asst to Chief Community Education 1.00      1.00         1.00         -             
Fire Inspector/Plan Reviewer 1.00      1.00         1.00         -             
Fire Inspector 0.50      0.50         0.50         -             
Administrative Secretary II 3.00      3.00         3.00         -             
Fire Lieutenant 12.00    12.00      12.00      -             
Firefighter/Paramedic 54.00    54.00      56.00      2.00           
Firefighter 4.00      4.00         2.00         (2.00)         

Total: Fire 83.50    83.50      83.50      -             
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 OTHER GENERAL FUND EXPENSES 

7KLV�SDJH�LGHQWLILHV�WKRVH�*HQHUDO�)XQG�SURJUDPV�DQG�H[SHQVHV�WKDW�DUH�QRW�DSSURSULDWHO\�FODVVLILHG�ZLWK�DQ\�RI�WKH�GH�
SDUWPHQW-EDVHG�RSHUDWLRQDO�H[SHQVHV�WKDW�DSSHDU�RQ�SUHYLRXV�SDJHV�LQ�WKLV�VHFWLRQ��([SODQDWLRQ�RQ�WKLV�SDJH�DOORZV�GH�
SDUWPHQWDO�H[SHQVHV�WR�EH�PRUH�DFFXUDWHO\�VWDWHG�ZKLOH�DOVR�LGHQWLI\LQJ�WKH�LPSDFW�RI�WKHVH�XQLTXH�9LOODJH�H[SHQVHV�� 
 
���-&HQWUDO�6HUYLFHV—3URYLGHV�IXQGLQJ�PDQDJHPHQW�DQG�SURFXUHPHQW�IRU�FHQWUDOL]HG�RIILFH�VXSSOLHV�DQG�VHUYLFHV�VXFK�
DV�WHOHSKRQH�FRQWUDFWV�DQG�PDLQWHQDQFH��SKRWRFRS\�HTXLSPHQW�DQG�VXSSOLHV��SRVWDO�PDFKLQHV�DQG�VHUYLFHV��ID[�PD�
FKLQHV��RIILFH�FRIIHH�VHUYLFHV�DQG�RWKHU�PXWXDOO\�VKDUHG�H[SHQVHV�WKDW�VXSSRUW�LQWHURIILFH�IXQFWLRQV�� 
 
���-(FRQRPLF�'HYHORSPHQW—,QFOXGH�H[SHQVHV�WKDW�VXSSRUW�WKH�QRW-IRU-SURILW�(FRQRPLF�'HYHORSPHQW�&RUSRUDWLRQ�ZLWK�
WKH�PDMRULW\�RI�WKH�UHYHQXHV�JHQHUDWHG�E\�WKH�9LOODJH¶V�+RWHO�7D[��� 
 
���-'RZQWRZQ�66$���-�,QFOXGH�H[SHQVHV�SDLG�GLUHFWO\�WR�WKH�'RZQWRZQ�0DQDJHPHQW�&RUSRUDWLRQ�IURP�WKH�SURSHUW\�
WD[HV�UDLVHG�ZLWKLQ�WKH�JHRJUDSKLF�ERXQGDU\�RI�WKH�GRZQWRZQ�FRGLILHG�DV�6SHFLDO�6HUYLFH�$UHD��66$������ 
 
���-,QWHUJRYHUQPHQWDO�6XSSRUW—,QFOXGHV�H[SHQVHV�WR�EH�SDLG�WR�RWKHU�XQLWV�RI�JRYHUQPHQW�DQG�WR�FHUWDLQ�ILUH�SURWHFWLRQ�
GLVWULFWV�IRU�UHFHQWO\-DQQH[HG�SURSHUW\�DV�UHTXLUHG�E\�VWDWH�VWDWXWHV�� 
 
���-6RFLDO�6HUYLFHV—,QFOXGHV�H[SHQVHV�IRU��VXSSRUW�RI�WKH�0HDOV�RQ�:KHHOV�SURJUDP��� 
 
���-$OFRKRO�	�7REDFFR—,QFOXGHV�H[SHQVHV�IRU�WKH�VXSSRUW�RI�WKH�9LOODJH¶V�DOFRKRO�DQG�WREDFFR�DZDUHQHVV�DQG�HQIRUFH�
PHQW�SURJUDPV��ZKLFK�LV�DGPLQLVWHUHG�E\�/HJDO�DQG�3ROLFH�'HSDUWPHQW�SHUVRQQHO��� 
 
���-7UDQVSRUWDWLRQ�$VVLVWDQFH—$OVR�NQRZQ�DV�WKH�WD[L-FRXSRQ�VXEVLG\�SURJUDP��WKHVH�H[SHQVHV�SURYLGH�����VXEVLGLHV�
IRU�HOLJLEOH�VHQLRUV�LQ�'RZQHUV�*URYH�WR�XVH�ORFDO�WD[L�VHUYLFHV��� 
 
���-(PHUJHQF\�0DQDJHPHQW—LQFOXGHV�RSHUDWLRQDO�H[SHQVHV�UHODWHG�WR�(PHUJHQF\�0DQDJHPHQW��5HSODFHPHQW�WRUQDGR�
VLUHQV�EXGJHWHG�LQ�������QRW�QHHGHG�LQ������ 
 
���-&RPPXQLW\�(YHQWV-7KH�9LOODJH�VSRQVRUV�PDQ\�HYHQWV�DQG�DOVR�DVVLVWV�RWKHU�RUJDQL]DWLRQV�LQ�SODQQLQJ�HYHQWV��������
DQG�EH\RQG�ZLOO�LQFOXGH�RYHUWLPH�IRU�DOO�VSHFLDO�HYHQWV��KLVWRULFDOO\�RQO\�RYHUWLPH�IRU�5RWDU\�*URYH�)HVW�ZDV�LQFOXGHG�LQ�
WKLV�SURJUDP� 
 

 

 FY2017
Actual 

 FY2018 
Budget 

 FY2018 
Estimate 

 2019 
Adopted 

 FY2020 
Projection 

 FY2021 
Projection 

243-Central Services 37,512       30,705       37,487           38,560         38,560           38,560           

421-Economic Development 389,320     390,586     390,586         390,586       388,054         385,445         

495-Downtown SSA #2 237,405     247,000     240,000         247,000       247,000         247,000         

496-Intergovernmental Support 153,351     125,000     149,281         157,000       157,000         157,000         

821-Social Services 30,000       30,000       30,000           30,000         30,000           30,000           

823-Alcohol & Tobacco 23,883       30,757       25,092           22,398         21,664           23,340           

833-Transportation Assistance 61,853       91,000       91,000           91,000         91,000           91,000           

863-Emergency Mgt 12,766       28,250       13,550           31,570         33,180           33,590           

864-Community Events 52,894       60,550       58,787           88,370         90,090           91,910           

-            -            -                -              -                -                
Total Expenses 998,983     1,033,848   1,035,783      1,096,484    1,096,548      1,097,845      


