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Fiscal Year 2012 A
dopted Budget 

  
Description of Responsibilities and Services:  

The Village Manager’ s Off ice is responsible for 
direct ing the operat ions of all Village departments. 
The Village Manager, with the assistance of 
departmental staff , solicits input and direct ion from 
the 7-member Village Council regarding policy-related 
issues as the basis for organizing operat ional act ivit ies 
of the Village.  In addit ion, the Manager’ s Off ice staff 
oversees or part icipates in special proj ects and 
conducts research and analysis regarding issues 
affect ing the Village.   

2011 Highlights:  

Updated the Long Range Financial Plan and 
cont inued implementat ion 

 

Completed the St rategic Plan Act ion Item: 
Annexat ion Init iat ive 
Filled HR Director vacancy; init iated process 
improvement efforts within the department 
Created a Comed Reliabilit y report in 
response to resident power outage 
complaints after the Spring storms 
Implemented selected goals from the Village 
Sustainabilit y Plan 
Part icipated act ively in programs offered by 
the Alliance for Innovat ion 
Part icipated on the Village of Downers Grove 
Innovat ion Team            

2012 Objectives:  

Cont inue to work towards the Village’ s St rategic Goal 
of becoming a St eward of Financial and 
Environmental Sust ainabil i t y and Except ional 
Services and Communicat ion by accomplishing the 
following:  

Providing oversight of proj ects associated 
with the goals and obj ect ives listed in the 
Village’ s St rategic Plan 

Village Manager’s Office 

 

FY2007

Actual 

 

FY2008

Actual 

 

FY2009

Actual 

 

FY2010

Actual 

 

FY2011

Budget 

 

FY2011 

Estimate 

 

FY2012 

Adopted 

 

FY2013 

Projection 

 

FY2014 

Projection 

51-Personnel 555,209       526,522       361,184       296,023       437,662       412,106         436,643       458,611       474,617       

52-Supplies 7,292           5,894           236              788              1,700           1,440             14,205         16,710         16,715         

53-Professional & Tech Services 83,621         59,335         18,052         35,523         23,995         22,850           40,437         40,126         40,268         

54-Other Contractual Services (325)             -              -              473              -              -                -              -              -              

56-Claims, Grants, & Debt 2,928           2,928           2,184           1,848           8,756           8,756             7,650           8,918           9,048           

57-Controlled Assets -              -              -              -              -              -                -              -              -              

58-Capital Assets -              -              -              -              -              -                -              -              -              

59-Other Financial Uses -              -              -              -              -              -                -              -              -              

Total Expenses 648,724      594,678      381,655      334,655      472,113      445,152        498,935      524,365      540,648      
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Description of Responsibilities and Services:  

Building Services, a division of the Village Manager’ s 
Off ice, is responsible for building maintenance and 
remodeling for all Village facilit ies, including: Village 
Hall, Police Stat ion, Public Works Facility, Fire 
Stat ions, Parking Deck,  neighborhood Resource 
Center, Train Stat ions, well houses, towers and 
rental propert ies. Many of the renovat ion proj ects 
are completed by in-house Building Maintenance 
staff , reducing the cost of these proj ects and 
allowing f lexibilit y in scheduling and priorit izat ion. 
The in-house custodial staff provides the cleaning 
services and several added benefits, including room 
preparat ions and cleaning after meet ings, as well as 
snow and ice removal.   

2011 Highlights:  

In-house installat ion of insulat ion on all Well and 
RC stat ions (labor and material paid for by 
Department of Energy (DOE) grants)  
In-house installat ion of Solar Furnaces on several 
Village owned buildings( labor and material paid 
for by DOE grants) 
Installat ion of waste oil furnace in Fleet building. 
Replacement of Fleet roof (part ially paid for by 
grant )             

2012 Objectives:  

Cont inue to work towards the Village’ s St rategic 
Goals of becoming a St eward of Environmental 
Sust ainabil i t y and Top Qual it y Inf rast ruct ure and 
Facil i t ies by accomplishing the following:  

Look for and implement environmentally 
sustainable improvements including waste oil 
furnaces and solar panel power 
Look for funding to renovate other Village 
owned buildings to become more energy 
eff icient    

Building Services Division 

 

FY2007

Actual 

 

FY2008

Actual 

 

FY2009

Actual 

 

FY2010

Actual 

 

FY2011

Budget 

 

FY2011 

Estimate 

 

FY2012 

Adopted 

 

FY2013 

Projection 

 

FY2014 

Projection 

51-Personnel 435,406       482,169       389,488       425,462       445,434       460,450         489,448       503,694       521,468       

52-Supplies 60,132         69,561         55,338         58,692         62,100         62,100           59,200         77,200         77,200         

53-Professional & Tech Services 14,747         11,753         9,867           11,022         11,229         11,022           61,229         11,729         11,629         

54-Other Contractual Services 117,260       153,095       35,284         81,960         78,500         78,500           95,500         83,500         86,500         

56-Claims, Grants, & Debt 25,152         21,084         28,520         25,164         49,301         49,301           32,608         36,639         37,239         

57-Controlled Assets 1,000           -              -              -              -              -                -              -              -              

58-Capital Assets -              -              -              -              -              -                -              -              -              

59-Other Financial Uses -              -              -              -              -              -                -              -              -              

Total Expenses 653,697      737,662      518,497      602,300      646,564      661,374        737,986      712,763      734,037      
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Description of Responsibilities and Services:  

The Legal Department is responsible for providing in-
house legal services to the Village as a municipal 
corporat ion as well as advising and represent ing 
off icers and employees in their off icial capacity.  
Legal services include act ing as general legal counsel 
to Village Council, staff and the various boards and 
commissions.     

The Department drafts ordinances, resolut ions and 
mot ions for Council act ion, reviews legal documents 
involving the Village and provides legal advice to 
public off icials and employees.  The Legal 
Department handles various labor related 
negot iat ions, agreements for use of public property, 
development agreements, cont racts, and all 
personnel issues.  In addit ion, the Legal Department 
is responsible for lit igat ion involving the Village.  This 
involves either direct representat ion by Department 
at torneys, or by outside counsel selected and 
monitored by the Village At torney.  The Legal 
Department st rives to provide except ional municipal 
services.    

The Alcohol Awareness Program is administered under 
the Legal Department   

2011 Highlights:  

Cumnor Stormwater Property Acquisit ion  
Fire Department Labor Agreement 
Negot iat ions  
Cont inued re-write of Code and 
incorporat ing fees into Administ rat ive Fee        
Administ rat ive Regulat ion  
Defend and monitor lit igat ion involving the 
Village    

2012 Objectives:  

Risk Management Incorporat ion into Legal 
Department (Cont inual Innovat ion)  
Police Department Labor Agreement Negot iat ion 
(Except ional Municipal Services) 
Public Works Labor Agreement Negot iat ions 
(Except ional Municipal Services)  
Cont inued revision of Municipal Code 
(Except ional Municipal Services) 
Defend and monitor lit igat ion involving the 
Village (Except ional Municipal Services)    

Legal Department 

 

FY2007

Actual 

 

FY2008

Actual 

 

FY2009

Actual 

 

FY2010

Actual 

 

FY2011

Budget 

 

FY2011 

Estimate 

 

FY2012 

Adopted 

 

FY2013 

Projection 

 

FY2014 

Projection 

51-Personnel 311,176       328,186       272,391       284,369       308,894       283,195         313,409       321,956       331,640       

52-Supplies 17,599         14,072         15,667         16,268         17,150         15,050           13,590         13,930         14,280         

53-Professional & Tech Services 287,448       244,453       239,095       102,635       218,153       217,153         217,020       194,693       201,968       

54-Other Contractual Services -              -              -              -              -              -                -              -              -              

56-Claims, Grants, & Debt 1,572           1,572           1,171           1,296           5,338           5,338             4,742           5,651           5,743           

57-Controlled Assets -              -              -              -              -              -                -              -              -              

58-Capital Assets -              -              -              -              -              -                -              -              -              

59-Other Financial Uses -              -              -              -              -              -                -              -              -              

Total Expenses 617,796      588,283      528,324      404,568      549,534      520,735        548,761      536,230      553,631      
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Description of Responsibilities and Services:  

The Human Resources Department is responsible for 
providing human resource services to all employees 
in order to improve and increase the quality of work 
life, product ivity and work sat isfact ion and 
development , with a constant vigilance for change.  

The department focuses on nine special funct ions: 
Human Resource planning 
Select ion and staff ing 
HR informat ion systems 
Compensat ion/ benefits 
Union-labor relat ions 
Organizat ional j ob design 
Training and development 
Organizat ional development 
Employee assistance  

2011 Highlights:  

Conducted a recruitment test ing  process to 
create a new Firef ighter/ Paramedic Eligibilit y 
List 
Managed the t ransit ion of the Risk 
Management responsibilit ies from Human 
Resources  into the  Legal Department 
Successfully conducted a mandatory Village 
wide Harassment Training. 
Successful t ransit ion into Blue Cross & Blue 
Shield 
Coordinated a Village wide Health Risk 
Assessment as an implementat ion of the 
Village’s Wellness Program        

2012 Objectives:  

Cont inue to work towards the Village’ s St rategic Goal 
of Except ional Services & Communicat ion and 
St eward of Fiscal and Environmental Sust ainabil i t y 
by accomplishing the following:  

Change Post Employment Benefit Plan 
Adj ust Health Benefit Plan 
Funct ional Wellness Commit tee and Program     

Human Resources Department 

 

FY2007

Actual 

 

FY2008

Actual 

 

FY2009

Actual 

 

FY2010

Actual 

 

FY2011

Budget 

 

FY2011 

Estimate 

 

FY2012 

Adopted 

 

FY2013 

Projection 

 

FY2014 

Projection 
-

              

51-Personnel 225,177       151,158       121,943       88,217         91,687         77,151           159,022       162,239       166,702       

52-Supplies 1,255           788              364              711              400              215                1,202           1,238           1,238           

53-Professional & Tech Services 62,023         55,645         28,361         10,153         25,858         25,450           46,500         49,500         46,500         

54-Other Contractual Services 1,685           -              -              -              -              -                -              -              -              

56-Claims, Grants, & Debt 27,513         18,170         20,160         53,868         32,581         29,581           20,871         32,845         32,893         

57-Controlled Assets -              260              -              -              -              -                -              -              -              

58-Capital Assets -              -              -              -              -              -                -              -              -              

59-Other Financial Uses -              -              -              -              -              -                -              -              -              

Total Expenses 317,653      226,022      170,828      152,949      150,525      132,397        227,595      245,822      247,333      
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Description of Responsibilities and Services:  

The Informat ion Services department is responsible 
for addressing all funct ions of the Village 
organizat ion in the use of informat ion technology. 
Informat ion Service’ s primary responsibilit ies include: 
int roduct ion of current informat ion technology to 
improve services the Village provides to the 
community, computer maintenance, oversight of 
departmental computerized applicat ions and 
equipment purchases, and development and 
maintenance of the Village Internet and int ranet 
sites.  

2011 Highlights:  

Moving Village’ s IT infrast ructure to a virtualized 
environment 
Cont inued village-wide document scanning 
operat ion together with staff from Village Clerk’ s 
Off ice 
Cont inued upgrading the online Parcel Navigator to 
improve the services to both staff and Downers 
Grove residents 
Cont inued efforts of GPS data collect ion to support 
Stormwater improvement proj ects 
Replaced PCs for the Police Department 
Study new technology such as cloud comput ing as 
an effort to offer IT services to the organizat ion in 
a more cost -effect ive manner          

2012 Objectives:  

Cont inue to work towards the Village’ s St rategic Goal 
of Top Qual it y Vil lage Inf rast ruct ure and Facil i t ies 
and Except ional Service and Communicat ion by 
accomplishing the following:  

To improve Village’ s IT infrast ructure (fast 
connect ions for PW and the Internet ) 
Implement cloud comput ing and move Village’ s 
Email and Email archiving systems to Google 
App 
Cont inue searching and seeking new 
technology for improving the eff iciency and 
quality of Village operat ions  

Information Services Department 

 

FY2007

Actual 

 

FY2008

Actual 

 

FY2009

Actual 

 

FY2010

Actual 

 

FY2011

Budget 

 

FY2011 

Estimate 

 

FY2012 

Adopted 

 

FY2013 

Projection 

 

FY2014 

Projection 

51-Personnel 690,370       701,984       685,117       637,977       661,986       664,527         695,494       706,726       728,870       

52-Supplies 21,863         13,249         24,477         11,333         15,150         20,050           20,050         20,050         20,050         

53-Professional & Tech Services 21,910         25,225         93,964         39,472         47,500         46,200           95,294         64,100         64,100         

54-Other Contractual Services 36,955         39,866         59,836         53,466         97,340         97,340           92,500         97,000         126,000       

56-Claims, Grants, & Debt 64,632         64,800         62,160         68,256         55,436         55,436           57,465         58,888         59,037         

57-Controlled Assets -              -              -              -              -              -                -              -              -              

58-Capital Assets -              -              -              -              -              -                -              -              -              

59-Other Financial Uses -              -              -              -              -              -                -              -              -              

Total Expenses 835,730      845,124      925,554      810,503      877,412      883,553        960,804      946,764      998,057      



Fiscal Year 2012 A
dopted Budget 

 

C-10 

Description of Responsibilities and Services:  

The Finance Department is responsible for collaborat -
ing with other departments to ensure the budgetary 
integrity of the Village, coordinates the use of the 
Village-wide f inancial software package, preparat ion 
of f inancial statements, coordinat ion of year end f i-
nancial audit , provides investment and Treasury ser-
vices, accounts payable, accounts receivable, ut ilit y 
bill ing, cash receipts, collect ions, pensions, payroll, 
procurement services and assists with grant admini-
st rat ion for the Village.  

2011 Highlights:  

Received Dist inguished Budget Award from 
the Government Finance Off icers Associat ion 
(GFOA)  
Received the Cert if icate of Achievement for 
Excellence in Financial Report ing for the 
Comprehensive Annual Financial Report 
(CAFR) awarded by the GFOA 
Part icipated in Long Range Financial Planning 
sessions with the Village Manager and Council 
Received a Management Let ter from the 
Auditors with no comments for internal con-
t rol weaknesses 
Worked with Legal and Human Resources De-
partments to select a new Third Party Claims 
Administ rator 
As part of the Innovat ion Team, implemented 
the Innovat ion Challenge to generate ideas 
from employees 
Worked with other government agencies to 
ut ilize Village Fleet Maintenance Services 
Worked with Fleet Department to implement 
program to use veggie oil in diesel vehicles 
Applied for and received $187,000 from the 
Federal Government for Early Ret ire Reinsur-

ance program (ERRP) money to offset costs 
for ret iree health insurance 
Prepared FEMA grant for 2011 blizzard 
Worked on the Emergency Operat ions Plan-
Resource Management 
Brought t rainer to Village Hall for Excel t rain-
ing for the Finance Department  

2012 Objectives:  

Cont inue to work towards the Village’ s St rategic 
Goal of becoming a St eward of Financial & Environ-
mental Sust ainabil i t y by accomplishing the follow-
ing:  

Issue debt for infrast ructure proj ects 
Prepare for the potent ial of a Stormwater 
Ut ilit y 
Cont inue receiving awards from the GFOA 
for excellence in f inancial report ing and 
budget ing 
Aggressively pursue grant opportunit ies 
Cont inue leading the Innovat ion Team 

Finance Department 

 

FY2007

Actual 

 

FY2008

Actual 

 

FY2009

Actual 

 

FY2010

Actual 

 

FY2011

Budget 

 

FY2011 

Estimate 

 

FY2012 

Adopted 

 

FY2013 

Projection 

 

FY2014 

Projection 

51-Personnel 681,041       732,316       684,619       706,988       737,630       768,905         817,383       829,284       856,029       

52-Supplies 29,659         12,381         7,234           5,993           7,950           8,050             8,350           8,350           8,350           

53-Professional & Tech Services 288,044       247,265       175,597       115,362       151,760       110,645         129,572       128,182       129,417       

54-Other Contractual Services 51,032         74,692         42,047         35,420         47,728         41,728           46,726         46,726         46,726         

56-Claims, Grants, & Debt 13,798         14,658         12,170         8,992           12,011         11,991           10,648         12,572         12,768         

57-Controlled Assets 26,674         -              -              -              3,000           -                3,000           -              -              

58-Capital Assets -              -              -              -              -              -                -              -              -              

59-Other Financial Uses -              -              -              -              -              -                -              -              -              

Total Expenses 1,090,250   1,081,312   921,667      872,755      960,080      941,319        1,015,679   1,025,115   1,053,289   
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Description of Responsibilities and Services:  

The Public Works Department is comprised of manag-
ers, engineers, arborists, licensed water operators, 
mechanics, f ield maintenance and administ rat ive 
support staff . Core service provided by the depart -
ment include the operat ion and management of the 
Village’ s water system, maintenance and manage-
ment of the Village’ s f leet and fuel supply, snow and 
ice cont rol, maintenance of the st reet and st reet 
light systems, permit t ing and inspect ion of work in 
the public right -of-way, emergency response, mainte-
nance of the stormwater and drainage system, as 
well as management and maintenance of parkway 
t rees and the Cent ral Business Dist rict .    

The Public Works Department is broken down into the 
following divisions to provide these core services.  
Some services, such as snow removal, special events 
support and emergency response, are provided across 
the department .  The divisions include:  

Management – this division is responsible for plan-
ning, managing and providing administ rat ive support 
to the organizat ion in line with the principles and 
priorit ies established in the Village’ s St rategic Plan. 
This division handles all department issues related to 
human resource, f inance, risk management , commu-
nicat ions, informat ion technology, emergency man-
agement and safety.  

Water

 

– this division is responsible for the operat ion 
and maintenance of the water dist ribut ion system, 
cross-connect ion cont rol, and water sampling, me-
tering and test ing.  The Village’ s water dist ribut ion 
system is supplied by seven elevated storage facili-
t ies and six rate cont rol stat ions. The water dist ribu-
t ion system includes 230 miles of water main, 2,600 
f ire hydrants and close to 3,000 main line dist ribu-

t ion valves. Integral to the water bill ing process is 
the automated meter reading (AMR) system, which is 
used to collect water bill ing informat ion. The Village 
also documents compliance with State and federal 
water sampling and report ing requirements and re-
ports.  

Forest ry & Grounds

 
– this division is responsible for 

the care and maintenance of the Village’ s 23,000 
parkway t rees, municipal landscaping, and review of 
private development landscape plans, as well as 
maintenance for the Downtown Business Dist rict . 
Downtown services include maintaining landscape 
beds, the water fountain, t rash pick-up, sidewalk 
cleaning and f lower basket plant ing and watering.  

St reets

 

– this division is responsible for a wide array 
of act ivit ies including cleaning and inspect ing 128 
miles of storm sewer, maintaining 7,000 catch basins, 
st reet sweeping, inspect ing and maintaining 12 miles 
of st reams, re-grading and restoring 60 miles of road-
side ditches and stormwater storage facilit y mainte-
nance. Operat ions also include emergency f lood re-
sponse act ivit ies such as clearing blocked inlets and 
creeks. The repair of st reet cracks and potholes is 
also provided. The St reets Division conducts t raff ic 
counts, and is responsible for the maintenance and 
operat ion of all parking meters, st reet signs, t raff ic 
signals and pavement markings.  

PSRT— maintains 1,450 st reet lights throughout the 
community and provides domest ic animal cont rol ser-
vices as well as response to urban wildlife concerns. 
PSRT also provides limited Public Works services after 
normal business hours, performs security checks of 
public facilit ies, provides support for special events 
and handles requests from Police, Fire and Village 
Hall. 

Public Works Department 

 

FY2007

Actual 

 

FY2008

Actual 

 

FY2009

Actual 

 

FY2010

Actual 

 

FY2011

Budget 

 

FY2011 

Estimate 

 

FY2012 

Adopted 

 

FY2013 

Projection 

 

FY2014 

Projection 

51-Personnel 3,289,221    3,293,742    2,816,255    2,895,921    2,915,199    3,198,153      3,184,929    3,271,424    3,369,130    

52-Supplies 579,186       747,618       649,419       589,117       611,435       1,150,884      611,600       611,600       611,600       

53-Professional & Tech Services 201,884       134,919       105,462       77,044         100,402       90,700           96,078         96,078         96,078         

54-Other Contractual Services 954,415       1,045,173    965,903       847,044       976,874       992,115         1,033,178    999,378       999,378       

56-Claims, Grants, & Debt 1,216,398    1,205,508    1,147,508    1,038,528    925,346       925,346         1,186,184    1,151,750    1,157,115    

57-Controlled Assets 14,416         19,275         7,757           -              15,750         15,750           9,000           9,000           9,000           

58-Capital Assets 62,526         25,502         -              -              -              -                -              -              -              

59-Other Financial Uses -              -              -              -              -              -                -              -              -              

Total Expenses 6,318,047   6,471,737   5,692,304   5,447,654   5,545,006   6,372,948    6,120,969   6,139,230   6,242,300   



Fiscal Year 2012 A
dopted Budget 

 

C-12 

Fleet Services

 
– this division is responsible for provid-

ing maintenance and purchasing support for all 194 
pieces of Village f leet equipment . Fleet Services en-
sures that user departments have safe, reliable, cost 
effect ive equipment to perform their dut ies while 
protect ing Village assets through proper maintenance 
and repair.    

Transportat ion

 

– consist ing of 3.2 full-t ime equivalent 
bus operators, this division operates the Grove Com-
muter Shut t le service.  

Design Engineering

 

– this division is primarily respon-
sible for the planning and design of infrast ructure 
such as st reets, storm sewers, bikeways, sidewalks 
and water mains through the Community Investment 
Plan (CIP).    

Const ruct ion Engineering

 

– this division is responsible 
for the const ruct ion of infrast ructure improvements, 
permit t ing and inspect ing private and ut ilit y con-
st ruct ion within the Village’ s rights-of-way, and lo-
cat ing Village ut ilit ies per our responsibilit ies under 
JULIE.      

2011 Highlights:  

February 1st blizzard emergency response 
June 21st tornado response with Village-wide 
t ree debris collect ion 
Opening of Belmont Road Underpass to two 
lanes of t raff ic 
Completed expansion of the Village’ s com-
pressed natural gas fueling facilit y and fuel 
dispensing system using grant funding 
Implemented a pilot program using waste oil 
for fuel 
Completed Maple Avenue/ BNSFRR Crossing 
Safety Improvements with grant funding 
Completed Pilot Neighborhood Neighborhood 
Traff ic Study and implemented short term 
improvements  
Completed the Downtown Parking Study 
Completed in-house pavement patching 
Completed 2nd and Cumnor Stormwater Im-
provements (plant ings in 2012) 
Completed Phase 1 Lacey Creek st reambank 
stabilizat ion improvements 
Completed the Green St reet / Sustainable 
Storm Water Pilot Proj ect 
Completed storm sewer improvements on 
Prospect , Pershing, Washington and Davis 
St reets 

Completed st reambank stabilizat ion proj ects 
on reaches of St . Joseph Creek North and 
South Branches 
Installed energy eff icient light ing proj ects at 
Public Works, Fleet , and Municipal Parking 
Deck with grant funding 
Replaced 13 downtown crosswalks with grant 
funding 
Completed a Village wide-sign inventory 
Replaced the t raff ic detect ion cameras at 
Maple and Main to improve t raff ic operat ions 
Replaced parking revenue units in the munici-
pal parking deck 
Implemented pay by phone service for com-
muter parking 
Provided addit ional Emerald Ash Borer t reat -
ments using grant funding 
Secured Federal funding for intersect ion im-
provements at Main St reet and 55th St reet   

Public Works Department (continued) 
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Public Works Department (continued) 
2012 Objectives:  

Cont inue to work towards the Village’ s St rategic 
Goals of Top Quality Infrast ructure & Facilit ies, Ex-
cept ional Services &Communicat ion, and becoming a 
Steward of Financial & Environmental Sustainabilit y 
by accomplishing the following:  

Review and implement , where appropriate, 
service agreements with other units of local 
government for f leet maintenance  (Steward 
of Financial and Environmental Sustainabil-
it y)(Cont inual Innovat ion) 
If directed implement a Stormwater Ut ilit y  
(Steward of Financial and Environmental Sus-
tainabilit y)(Cont inual Innovat ion) 
Implement the recommendat ions of the 
Downtown Parking Study  (St rong, Diverse 
Local Economy & Except ional Municipal Ser-
vices) 
Complete Year Two of the Neighborhood 
Traff ic Program 
Complete Cont ract Negot iat ions for Union-
ized Personnel   (Except ional Municipal Ser-
vices) 
Complete Required Upgrades to Radio Fre-
quency  (Except ional Municipal Services) 
Work with Met ra to complete and fully open 
the Belmont Underpass to t raff ic in 2012  
(Top Quality Infrast ructure) 
Complete pavement replacement in Knot -
t ingham and Valley View Subdivisions (Top 
Quality Infrast ructure) 
Complete approximately $7 million dollars of  
watermain replacement  (Top Quality Infra-
st ructure) 
Work with Informat ion Services to complete 
mapping of Village’ s stormwater system (Top 
Quality Infrast ructure) 
Update and enhance the Department ’ s 
Safety Program    (Steward of Financial and 
Environmental Sustainabilit y) 
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Description of Responsibilities and Services:  

The Community Development Department is com-
prised of the Planning and Code Compliance Divi-
sions.  The Planning Division is responsible for provid-
ing land use assistance and guidance to Downers 
Grove businesses, developers and residents.  The Di-
vision acts as liaison to the Plan Commission, Zoning 
Board of Appeals and Architectural Design Review 
Board by providing informat ion, planning expert ise, 
and recommendat ions regarding issues of land devel-
opment .   Through the administ rat ion and enforce-
ment of the Village’ s Zoning, Subdivision and Historic 
Preservat ion Ordinances, the Division st rives to en-
sure that development within the Village is eff icient , 
aesthet ic, and in conformance with sound planning 
pract ices.  The Division manages the temporary use 
review and approval process.  The Planning Division 
shares plan review responsibilit y with Code Compli-
ance Division.    

Code Compliance Division is responsible for coordi-
nat ing most building plan review and development -
related inspect ion services among several Depart -
ments.  Services include code enforcement , plan re-
view, and elect rical, mechanical, plumbing and build-
ing inspect ions.   The Division conducts inspect ions of 
exist ing buildings and infrast ructure to ensure the 
safety of building inhabitants and those dependent 
upon the infrast ructure.  The Division works closely 
with anyone who builds a new st ructure or st ructur-
ally modif ies an exist ing one.  Signage reviews and 
inspect ions are conducted within the Department .  
The Department also cont racts for elevator inspec-
t ions and assistance with stormwater/ wet land re-
views.  

2011 Highlights:  

The Department part icipated in the Village’ s An-
nexat ion Init iat ive for small areas (< 60 acres). 
The Comprehensive Plan review was completed by 
the Plan Commission.  The Village Council began 
their review in June 2011. 
Successfully handled increased permit and code 

act ivity with the use of seasonal help.  No in-
creases to in-house staff levels were required and 
customer service levels remained consistent .  

2012 Objectives:  

Steward of Financial and Environmental Sustain-
abilit y  

Staff t raining on and accommodat ion 
of environmentally sustainable ac-
t ions, building code and zoning ordi-
nance regulat ions.  

Except ional Municipal Services  
Cont inue to improve t imes for com-
pliance for property maintenance 
(e.g., tall grass/ weeds, vacant prop-
ert ies and drainage concerns) using 
a combinat ion of in-house staff and 
seasonal help. 
Complete a comprehensive review of 
the Village’ s zoning and subdivision 
ordinances based on Comprehensive 
Plan Recommendat ions 
Init iate Building Code update.  

St rong, Diverse Local Economy  
Cont inue to work cooperat ively with 
EDC, Downtown Management and 
other groups seeking the economic 
sustainabilit y of the community  

Cont inual Innovat ion  
Seek out tools and processes that 
improve product ivity in an innova-
t ive fashion.     

Community Development Department 

 

FY2007

Actual 

 

FY2008

Actual 

 

FY2009

Actual 

 

FY2010

Actual 

 

FY2011

Budget 

 

FY2011 

Estimate 

 

FY2012 

Adopted 

 

FY2013 

Projection 

 

FY2014 

Projection 

51-Personnel 1,421,252    1,561,574    1,437,045    1,423,097    1,425,337    1,437,119      1,497,949    1,531,554    1,580,002    

52-Supplies 8,371           9,659           11,461         4,325           10,350         7,545             9,000           10,950         6,450           

53-Professional & Tech Services 67,331         84,528         136,512       141,355       95,500         79,500           137,600       87,160         88,670         

54-Other Contractual Services 14,196         205              445              295              500              500                500              550              550              

56-Claims, Grants, & Debt 61,824         148,683       73,383         43,851         48,874         93,874           95,276         36,990         37,498         

57-Controlled Assets -              -              -              -              -              -                -              -              -              

58-Capital Assets -              -              -              -              -              -                -              -              -              

59-Other Financial Uses -              -              -              -              -              -                -              -              -              

Total Expenses 1,572,974   1,804,648   1,658,846   1,612,923   1,580,561   1,618,538    1,740,325   1,667,204   1,713,170   
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Description of Responsibilities and Services: 
The Police Department is responsible for maintaining 
civil order and public safety, enforcing the laws, and 
invest igat ing crime. The police department is broken 
down into various divisions that allow for effect ive 
service delivery to the community. These divisions 
include:  

Police Services Management - responsible for 
departmental oversight and maintaining CALEA 
accreditat ion (nat ionally accepted policy and 
procedures)  

Pat rol/ Traff ic Unit / Parking Enforcement -responsible for 
promot ing and enforcing public compliance with 
ordinances, criminal laws, t raf f ic laws, and parking 
related issues and enforcement .  

Invest igat ions/ TAC Unit - plainclothes off icers that are 
assigned to invest igate crimes reported to the police 
department .  

Emergency Response-made up of (6) off icers that are 
assigned to the F.I.A.T. SWAT team. The off icers 
assigned to this unit fulf il l their full-t ime dut ies with the 
police department and are on-call 24 hours a day to 
respond to emergency, high-risk calls throughout 
DuPage County.  

Training- responsible for the t raining of recruit police 
off icers and scheduling in service t raining for all 
employees of the department .  

Community Support / Property Cont rol- responsible for 
crime prevent ion and safety educat ion programs with a 
special emphasis on children’ s programs. Property 
Cont rol is responsible for the securit y and storage of all 
evidence obtained from crime scenes. In addit ion, 
Property Cont rol is responsible for the return and 
disposal of all property found that may not be criminal 
in nature.  

Police Records-responsible for eff icient ly processing all 
police reports generated, handling cit izen requests for 
informat ion, maintaining CAD computer systems and 
databases, FOIA requests, and preparing stat ist ics and 
crime reports needed by State and Federal agencies.   

Community Policing- partner with the cit izens to solve 
community problems together. Responsibilit ies include 
domest ic violence prevent ion and addressing issues that 
affect the qualit y of l ife for residents.  

Village Operat ions Center (VOC)- the informat ion “ hub” 
for the Village. The VOC is responsible for handling all 
informat ion and coordinat ing f ield operat ions for the 
police, f ire, and public works departments in response 
to emergency and non-emergency calls from the 
cit izens.  

Community Service Off icers- CSO’ s are civil ian 
uniformed employees that assist police off icers with 
handling t raff ic direct ion on accident scenes, disabled 
vehicles, and other non-emergency calls for service. 
Their assistance frees up police off icers to make them 
available for other service requests from the 
community.   

2011 Highlights:  

Consolidated dispatch centers with the Village 
of Westmont .  The Village of Downers Grove is 
now providing dispatch services to the Village of 
Westmont . 
The Downers Grove Police Department achieved 
f irst place in the Il l inois Department of 
Transportat ion’ s May 2011 Click It or Ticket 
campaign.  This was in the category of non-
grant funded agencies with 50 or more sworn 
off icers. 
All evidence storage rooms were cleaned out 
and re-organized in an effort to increase 

Police Department 

 

FY2007

Actual 

 

FY2008

Actual 

 

FY2009

Actual 

 

FY2010

Actual 

 

FY2011

Budget 

 

FY2011 

Estimate 

 

FY2012 

Adopted 

 

FY2013 

Projection 

 

FY2014 

Projection 

51-Personnel 10,681,316   11,336,445   11,280,160   12,140,865   12,142,490   11,789,580    12,261,051   12,499,593   12,884,354   

52-Supplies 169,046       168,984       158,332       150,926       188,672       173,915         179,900       181,286       181,286       

53-Professional & Tech Services 268,041       266,015       168,225       144,641       237,575       186,472         242,360       217,785       219,785       

54-Other Contractual Services 194,628       192,950       210,378       164,750       235,395       223,904         240,420       240,420       240,420       

56-Claims, Grants, & Debt 1,486,272    1,583,875    1,352,042    1,362,204    1,214,104    1,278,705      1,306,167    1,485,838    1,505,612    

57-Controlled Assets 72,233         76,598         65,888         19,710         21,900         33,900           35,400         22,900         22,900         

58-Capital Assets 44,833         42,494         -              -              10,000         -                10,400         -              -              

59-Other Financial Uses -              -              -              -              -              -                -              -              -              

Total Expenses 12,916,369 13,667,360 13,235,025 13,983,097 14,050,136 13,686,476  14,275,698 14,647,822 15,054,357 
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storage space and eliminate the unnecessary 
retent ion of older evidence. 
The Crime Analysis Program was completely 
revised/ reformat ted to include mapping and 
analysis consistent with CALEA standards. 
In conj unct ion with the Il l inois Department of 
Correct ions, the Invest igat ions Unit conducted 
resident ial visit s with 17 Downers Grove 
residents who were on parole for criminal 
convict ions. 
The Invest igat ions Unit began ut il izing 
LeadsOnline to enhance the department ’ s 
abilit y to t rack stolen property and ident ify 
offenders. LeadsOnline is a nat ionwide database 
of pawnshops and other resale shops. 
Conducted follow-up invest igat ions on all 
Domest ic Bat tery arrests to ensure the vict ims 
are educated and aware of all opt ions. 
Purchased and installed a License Plate 
Recognit ion (LPR) camera system, which 
eliminated the need for physical chalking of 
vehicle t ires and has resulted in increased t ime-
zone parking enforcement . 
Staff at tended and part icipated in monthly 
Parking Oversight Group (POG) meet ings in 
order to address on-going parking related issues 
throughout the Village, such as new parking 
deck pay stat ions, daily fee pay-by-phone 
opt ions, downtown parking study, etc. 
Planned and coordinated a 32-hour Child Safety 
Seat cert if icat ion class for area police off icers. 
Conducted department wide, scenario based 
t raining to include Building searches, Rapid 
Deployment / Act ive Shooter, High-risk t raff ic 
stops (using simunit ions), and Defensive Tact ics 
Evaluated and suggested policy changes from 
the mock on-site accreditat ion assessment and 
implemented them as appropriate. 
Two off icers at tended the 40-hour Standardized 
Field Sobriety Inst ructor t raining with the goal 
of providing enhanced DUI enforcement t raining 
for our off icers. 
The pat rol division conducted numerous 
neighborhood t raff ic enforcement campaigns to 
address cit izen concerns regarding speeding 
vehicles in resident ial neighborhoods. 
Implemented a driver’ s license suspension 
program for chronic parking scoff laws who have 
not paid their f ines.   

2012 Objectives:   

Cont inue to work towards the Village’ s St rategic  
Goals of becoming a St eward of Financial &  
Environment al Sust ainabil i t y, Except ional  
Services & Communicat ion, and Preservat ion of  
Our Resident ial & Neighborhood Charact er by  
accomplishing the following:    

Cont inue to place an emphasis on resident ial 
pat rols and responsiveness to residents’ needs. 
Cont inue neighborhood t raff ic enforcement 

details to address cit izen concerns regarding 
speeding vehicles in resident ial neighborhoods.  

Cont inue to work towards the Village’ s St rategic Goals of 
providing Except ional Services and Communicat ion by 
accomplishing the following:  

Maintain department Accreditat ion with the 
Commission on Accreditat ion for Law 
Enforcement Agencies by successfully passing 
the onsite evaluat ion at the end of the 
calendar year and receiving re-accreditat ion in 
2012. 
In order to maintain a bet ter level of cont rol 
and eliminate evidence/ property more 
eff icient ly, an evidence review system will be 
developed and implemented. 
The evidence storage system in evidence room 
A will be revised to store evidence by incident 
case rather than by off icer. 
The Crime Prevent ion Unit will develop and 
int roduce a new program for second grade 
students, which will provide a basic 
int roduct ion to bullying prevent ion. This 
program will complement the exist ing 4th grade 
and 7th grade-bullying program offered to 
Dist rict 58. 
Enroll an invest igator in an Advanced Homicide 
t raining course, which will allow the 
Invest igat ions Unit to cont inue to provide the 
most current death invest igat ion t raining 
techniques to each detect ive. 
Conduct an in-house Child Safety Seat 
cert if icat ion class, which will allow members of 
our police department and various community 
organizat ions, (Good Samaritan Hospital nurses, 
Fire Department employees, etc.) to obtain 
their 32-hour Technician cert if icat ion.   
Organize and maintain the department t raining 
records within one database managed by the 
department ’ s Training Sergeant . 
The Traff ic and COP off icers will conduct three 
safety belt checkpoints during the state’ s 
“ Click it or Ticket ” campaign. The unit will also 
conduct three DUI Saturat ion pat rols.  
Increase eff iciency by implement ing new facets 
of the Telestaff scheduling system.  

Cont inue to work towards the Village’ s St rategic Goals of 
Goals of becoming a Steward of Financial & Environmental 
Sustainabilit y by accomplishing the following:  

The Downers Grove Police Department will seek 
grant funding through the Il l inois Department 
of Transportat ion for DUI and safety belt 
enforcement . 
Convert the Police Department to elect ronic 
t raff ic t ickets, which will automate 
t ransmission of t raf f ic cases to court and 
reduce the level of data ent ry required by the 
Records Off ice staff.  It will also dramat ically 
reduce the amount of paper used in the record 
keeping process. 
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Description of Responsibilities and Services: 
The Fire Department supports the Village’ s St rategic 
Plan Goal of being an Except ional Municipal Organi-
zat ion by providing t op qual it y core services respon-
sive t o current and fut ure communit y and resident 
needs.  The Fire Department provides 24 hour Fire 
Suppression, Rescue, and Emergency Medical Ser-
vices, and overall Village Emergency Management 
Coordinat ion to the community. The Fire Department 
also provides specialized services such as hazardous 
materials response which also includes domest ic ter-
rorism response capabilit ies. Specialized rescue capa-
bilit ies such as high angle rescue, t rench rescue, 
st ructural collapse and confined space rescue ser-
vices are also provided by the Fire Department .  

The Fire Department also provides Fire Prevent ion, 
Fire Inspect ion and Arson Invest igat ion services to the 
community. The Fire Prevent ion Bureau performs 
regular inspect ions of commercial and inst itut ional 
occupancies as well as the common areas of mult i 
family occupancies. The Fire Prevent ion Bureau 
works in concert with the Village Community Devel-
opment Department in complet ion of f ire plan re-
views, occupancy approvals, f ire pump and sprinkler 
system test ing.  

The Fire Department Public Educat ion Division deliv-
ers award winning and nat ionally recognized f ire and 
life safety educat ion to pre-school, grade school, and 
high school students.  The Public Educat ion Division 
also delivers Fire and Life Safety Educat ion programs 
to businesses, civic groups, and senior cit izens. The 
Public Educat ion Division also performs educat ional 
facilit y and high rise evacuat ion drills. Many of Down-
ers Grove’ s programs have received Nat ional Awards 
or recognit ion and are often copied by Fire Depart -
ments across the count ry. 

2011 Highlights: 
Purchased new Ladder Truck 
Purchased new ALS cardiac monitors 
Wireless Alarm Proj ect Research 
Fire Prevent ion Division Assessment 
Joint Fire Dispatch and Joint Response with West -
mont Fire Department 
Darien Woodridge Joint Response 
Hired new Firef ighters to replace ret irees 
Developed a baby car seat program 
Research of the Community Care Program 
White Paper on the College Campus Safety Program 
Cont ract Negot iat ions 
Lieutenant Promot ional Process 
Department Physicals 
Website Re-design 
Designed Command Car 
Hiring Process for new Firef ighter candidates 
New Training Safety Off icer  

2012 Objectives: 
Life Safety Inspect ions and Pre Plan program 

St eward of Financial and Environmental Sust ainabil i t y, 
Cont inual Innovat ion, Top Qual it y Inf rast ruct ure, 
St rong, Diverse Local Economy, Except ional Municipal 
Services 

Fire Radio 700 system 
St eward of Financial and Environmental Sust ainabil i t y, 
Cont inual Innovat ion, Top Qual it y Inf rast ruct ure, 
St rong, Diverse Local Economy, Except ional Municipal 
Services 

Cont inued Response Eff iciencies 
St eward of Financial and Environmental Sust ainabil i t y, 
Cont inual Innovat ion, Top Qual it y Inf rast ruct ure, 
St rong, Diverse Local Economy, Except ional Municipal 
Services 

Fire Department 

 

FY2007

Actual 

 

FY2008

Actual 

 

FY2009

Actual 

 

FY2010

Actual 

 

FY2011

Budget 

 

FY2011 

Estimate 

 

FY2012 

Adopted 

 

FY2013 

Projection 

 

FY2014 

Projection 

51-Personnel 10,242,010   10,022,140   10,441,699   11,047,105   11,250,244   11,074,319    11,131,772   11,357,874   11,670,621   

52-Supplies 178,957       187,359       119,853       125,614       172,700       148,162         170,200       171,015       179,349       

53-Professional & Tech Services 255,051       188,763       174,348       180,780       243,130       221,101         218,130       218,130       229,037       

54-Other Contractual Services 128,743       50,655         64,351         59,654         73,600         58,524           78,600         73,600         77,280         

56-Claims, Grants, & Debt 1,359,188    1,665,563    1,425,528    1,376,814    1,360,724    1,556,974      1,465,708    1,666,218    1,689,935    

57-Controlled Assets 91,793         164,322       20,587         4,785           51,500         24,500           38,500         38,500         40,425         

58-Capital Assets 32,300         -              -              -              -              -                -              -              -              

59-Other Financial Uses -              -              -              -              -              -                -              -              -              

Total Expenses 12,288,042 12,278,803 12,246,365 12,794,752 13,151,898 13,083,581  13,102,911 13,525,337 13,886,648 
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Description of Responsibilities and Services:  

The Communicat ions Department is responsible for 
providing communicat ion with residents and 
businesses through a variety of Village owned 
communicat ion out lets and other media.  The 
Communicat ions Off ice responds to daily news media 
inquiries and proact ively develops and disseminates 
informat ion regarding Village issues, services, events 
and programs.    

The Communicat ions Off ice is responsible for the 
Hometown Times quarterly newslet ter, Village 
website content ,  weekly E-News Let ter, all Village 
print materials,  DGTV programming,  Council 
meet ing podcasts, Village Corner advert isement , 
Annual Village Report , Twit ter updates  and the 
administ rat ion of the Community Wide Not if icat ion 
System.          

2011 Highlights:  

2011 storm response and recovery messaging 
2011 elect ion programming and candidate 
spots 
Annexat ion init iat ive not if icat ions and 
messaging 
Downers Grove You Tube Channel launch 
Public Works Open House publicat ions and 
promot ions 
Solid waste cont ract change messaging. 
Design and publicat ion of Special Events 
Planning Guide. 
Neighborhood Traff ic Study promot ion and 
publicat ions 
Ill inois Traff ic Safety Challenge Award    

2012 Objectives:  

Cont inue to work towards the Village’ s St rategic Goal 
of Except ional Municipal Services by accomplishing the 
following:  

Integrate all communicat ions tools for general and  
emergency purposes into a comprehensive  
communicat ions plan 
Support maj or init iat ives with accurate and t imely  
messaging using the appropriate tools and media  
out lets  

Communications Department 

 

FY2007

Actual 

 

FY2008

Actual 

 

FY2009

Actual 

 

FY2010

Actual 

 

FY2011

Budget 

 

FY2011 

Estimate 

 

FY2012 

Adopted 

 

FY2013 

Projection 

 

FY2014 

Projection 

51-Personnel 389,443       419,181       400,803       400,350       404,054       437,119         467,368       478,324       494,595       

52-Supplies 14,181         14,857         8,523           5,946           13,670         12,000           13,670         13,670         13,670         

53-Professional & Tech Services 16,045         11,463         56,823         60,398         20,217         60,143           62,092         62,092         62,092         

54-Other Contractual Services 120,939       89,327         58,152         56,979         50,125         50,125           50,461         50,461         50,461         

56-Claims, Grants, & Debt 5,316           6,912           3,258           2,640           9,608           9,608             9,715           10,648         10,776         

57-Controlled Assets 6,190           12,061         2,961           -              -              -                -              -              -              

58-Capital Assets -              -              -              -              -              -                -              -              -              

59-Other Financial Uses -              -              -              -              -              -                -              -              -              

Total Expenses 552,114      553,801      530,521      526,312      497,674      568,995        603,306      615,195      631,593      
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Description of Responsibilities and Services: 
This page ident if ies those General Fund programs and 
expenses that are not appropriately classif ied with 
any of the department -based operat ional expenses 
that appear on previous pages in this sect ion.  
Explanat ion on this page allows departmental 
expenses to be more accurately stated while also 
ident ifying the impact of these unique Village 
expenses.    

197-Product ivity Investment—Typically, this budget 
line item includes dollars for unforeseen expenses 
that occur during the course of the year and can only 
be spent with the approval of the Village Manager 
based on the requirements set forth in the Village’ s 
Purchasing Policies.  There is nothing budgeted in 
2012.  

421-Economic Development—Include expenses that 
support the not -for-prof it Economic Development 
Corporat ion with a port ion of the revenues generated 
by the Village’ s Hotel Tax.     

495-Downtown SSA #2-Include expenses paid direct ly 
to the Downtown Management Corporat ion from the 
property taxes raised within the geographic boundary 
of the downtown codif ied as Special Service Area (SSA 
#2).    

496-Intergovernmental Support—Includes expenses to 
be paid to other units of government and to certain 
f ire protect ion dist ricts for recent ly annexed property 
as required by state statutes.    

821-Counseling & Social Services-In 2010, the Village 
eliminated the counseling services program.     

823-Alcohol & Tobacco—Includes expenses for the 
support of the Village’ s alcohol and tobacco 
awareness and enforcement programs, which is 
administered by Legal and Police Department 
personnel.  

833-Transportat ion Assistance—Also known as the 
taxi-coupon subsidy program, these expenses provide 
50% subsidies for eligible seniors in Downers Grove to 
use local taxi services.     

864-Community Events-In 2010, the Village eliminated 
Heritage Fest ival, but cont inues to sponsor many 
events as well as assist ing other organizat ions in 
planning events.   

867-Local (Community) Grants—Provides funding to 
assist eligible local community groups, administered 
by the Community Grants Commission. This program 
was suspended during the 2010 budget process.  

998-Transfers—Includes t ransfers of funds from the 
General Fund to other Village funds.    

Other General Fund Expenses 

 

FY2007

Actual 

 

FY2008

Actual 

 

FY2009

Actual 

 

FY2010

Actual 

 

FY2011

Budget 

 

FY2011 

Estimate 

 

FY2012 

Adopted 

 

FY2013 

Projection 

 

FY2014 

Projection 

197-Product ivity Investment 108,651       162,000       11,500         15,622         100,000       15,000           -              -              -              

421-Economic Development 645,590       549,588       512,017       410,081       357,564       372,020         392,564       391,291       389,980       

495-Downtown SSA #2 234,121       234,000       248,620       246,351       246,446       246,446         246,446       246,446       246,446       

496-Intergovernmental Support 116,696       334,198       -              139,869       145,000       120,000         122,000       127,000       132,000       

821-Counseling & Social Services 254,249       270,762       328,942       50,186         -              -                -              -              -              

823-Alcohol & Tobacco 24,265         25,240         24,277         24,482         28,795         28,187           30,557         30,117         31,248         

833-Transportat ion Assistance 208,263       220,453       215,137       140,843       123,000       123,000         123,000       123,000       123,000       

864-Community Events 1,042,791    912,479       756,463       147,994       52,650         56,253           52,000         53,648         55,437         

867-Community Grants 69,695         79,312         79,119         -              -              -                -              -              -              

998-Transfers 1,885,042    255,214       -              199,992       200,000       200,000         200,000       200,000       200,000       

Total Expenses 4,589,364   3,043,247   2,176,075   1,375,421   1,253,455   1,160,906    1,166,567   1,171,502   1,178,111   
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