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Long Range Financial Planning
Village Workshop Meeting

September 1, 2009

Summary & Conclusions

Long Range Financial Planning Calendar

Event/ActivityDate

General Fund Revenues, Expenses, Reserves and 
Projections

May 19

• Tax Levy

• Infrastructure and Facilities

• Debt Capacity

June 2

Village Services Discussion, Solutions and StrategiesJuly 7

Solutions and StrategiesJuly 21

Solutions and Strategies, Strategic Plan, TCD 3Aug. 4

Strategic Plan, TCD 3, ConclusionsAug. 18

Long Range Financial Planning
• Multip le Opportunities for Input &

Discussion

• Allow for a Dialogue Among Community,
Council & Staff

• Create Awareness of Issues and Potential
Solutions

• Consensus for Solutions and Strategies

• Create a 3 to 5 Year Plan



Long Range Financial Planning

• Difficult and Complicated Decisions

• Manageable
– Issues Presented and Discussed Early in

Process

– Staff Prepared Potential Solutions and
Strategies 

– Solutions and Strategies Discussed Later in
Process

Summary & Conclusions

• Issue Identification

• Potential Solu tions

• Recommended Strategies

• Recommended 3-Year Plan

• 2010 Action Items

• Next Steps

Issue Identification
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Total Revenue

Sales Tax

Local Property Tax

Income Tax

Utility Taxes

1996/97 Actual 2009 Adj. Bud.
Major Revenue Revenue % total Revenue % total
Sales Tax 11,056,758 47% 10,500,000 26%
Property taxes 2,775,280 12% 8,502,699 21%
Utility Tax 2,421,642 10% 7,220,000 18%
Income 2,848,984 12% 4,350,000 11%
All Other 4,543,226 19% 10,006,946 25%
Total Revenue 23,645,890 100% 40,579,645 100%

General Fund Major Revenue Category Comparison
FY 1996/97 and FY 2009
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GF Personnel

Non Personnel

1996/97 Actual 2009 Adj. Bud.

Total FTE 364 358
GF Personnel Expenses 14,690,574 $29,655,357
% of Total Expenses 65% 74%

General Fund Staffing

 

Comparison
FY 1996/ 97 and FY 2009



Infrastructure and Facilities: Fund ing Sources and Needs (in millions)
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Debt Capacity

• Current debt obligations
– Moderate level of debt in short-term

– Low level of debt in future years

• Debt Capacity Available in Future Years

• Need to Pledge Revenue Sources



Potential Solutions

Long Range Financial Planning

• Village Services Exercise

• Solutions and Strategies

Core Services



Primary Services

Secondary Services

General Fund Strategies Exercise

Results Discussion



General Fund Strategies Summary

Recommended Strategies

General Fund Recommended 
Strategies



General Fund Recommended 
Strategies

• Implement Operating Efficiencies

• Enhance the Revenue Base

• Reduce/ Eliminate Services, Events &
Programs

• Increase/ Enhance Property Tax Revenue

• Increase/ Enhance Other Revenue Sources

• Reduce Personnel Expenses

• Strategically Use Reserves

General Fund Recommended 
Strategies

• Expense Reductions

• Property Tax Levy Increase

• Other Revenue Increases

• Use of Reserves

General Fund Recommended 
Strategies

• 2010
– Reduce Expenses by $2.0 Million

– Increase the Property Tax Levy for General
Fund Operations by $500,000

– Increase Other Revenue Sources by $1,000,000
(6 months)

– Use $1.0 Million of Reserves



General Fund Recommended 
Strategies

• 2011
– Contain Expenses

– Increase the Property Tax Levy for General
Fund Operations by $500,000

– Capture Full Year of Other Revenue Increases
(Additional $1 Million)

– Maintain Reserves

General Fund Recommended 
Strategies

• 2012
– Contain Expenses

– Increase the Property Tax Levy for General
Fund Operations by $500,000

– Begin Replenishing Reserves
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Impact of Property Tax Levy

• Each $500,000 Increase in the Levy is
About $20 per Year Increase in Property 
Tax (EAV of $100,000)

Village of Downers Grove
.2158     211.87
.1127     110.64
.1138     111.72
.4423     434.23

4,380.70 = 98,180 x 4.4619 / 100
(Tax)       (Value)    (Rate)



Enhanced and Alternative 
Revenues Options

Available Revenues Revenue Enhancement 
Projected
Revenue 

Home Rule Sales Tax 0.75% to 1.00% 1,990,000$
Natural Gas Use Tax $0.015 to $0.30 per therm 490,000$     
Electricity Tax 3.5% to 5.0% 826,000$     
Hotel Tax 4.5% to 5.0% 85,000$       
Food and Bev Tax 0% to 1.00% 1,000,000$
Liquor Tax 0% to 1.00% 300,000$     
Vehicle Stickers $0 to $30 1,094,000$

5,785,000$TOTAL

Infrastructure & Facilities 
Recommended Strategies

• Prioritize Infrastructure & Facility Needs

• Issue Debt (Pay As You Use)
– Regular Intervals, 3 Years

– Maintain Moderate Debt Level

• Pledge Revenue Sources
– Existing Revenue Sources

– Alternative Revenue Sources (Stormwater
Utility)

• Implement Beginning in 2012



Next Steps

Long Range Financial Planning
Village Workshop Meeting

September 1, 2009

Summary & Conclusions
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