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This appendix includes program narrative and expense sum-
maries for those General Fund departments that contain 
more than one program.  As an example, the Public Works 
Department is made up of 11 separate programs or cost 
centers.  Information regarding every General Fund pro-
gram has traditionally been included in a single section of 
the Village’s budget document.  In this document, how-
ever, the section regarding the General Fund has been or-
ganized by Department and not by program in order to 
make the budget more understandable by the average 
reader.  So as not to eliminate this program information, it 
was determined that it would appear in the appendix for 
departments with multiple programs.  The list below indi-
cates which programs appear in this appendix.  At the end 
of the list appear those departments/programs which are 
one in the same.  Narrative and expense summaries for 
these single program departments can be found in Section 
II, beginning on page 2-4.   
 
Finance Department Programs 
243—Central Services 
261—Financial Services 
 
Public Works Department Programs 
311—Public Works Administration 
312—Development Engineering 
313—Engineering 
315—Department of Public Works - Training 
320—Supplies & Inventory Center 
333—Public Services Response Team 
335—Forestry & Grounds 
342—Pavement 
343—Drainage 
344—Traffic  
349—Snow & Ice Removal 
 
Police Department Programs 
611—Police Services Management Program 
624—Patrol/Traffic Enforcement 
625—Investigations 
628—Emergency Response 
632—Police Training 
633—Police Community Support 
634—Crossing Guards 
635—Police Auxiliaries 
636—Police General Support 
637—Police Records 
638—DARE & School Counseling 
639—Community Policing 
681—Village Operations Center 
682—Emergency Services 
 
Fire Department Programs 
711—Fire Services Management 
722—Fire Suppression & Rescue 
731—Facilities Maintenance 
732—Fire Training 
741—Fire Prevention 
742—HAZMAT 

743—Fire Education 
751—Emergency Medical Services 
 
Communications Department Programs 
840—Public Information 
841—Cable Television Division 
 
Community Events Department Programs 
863—Heritage Festival 
864—Community Events 
 
Single Program Departments (begin on p. 2-4) 
111—Legislative Support (Clerk’s Office) 
121—General Management (Manager’s Office) 
131—Legal Services (Legal Department) 
142—Building Services (Building Services Division) 
151—Human Resources  
171—Information Services  
411—Community Development  
821—Counseling & Social Services 
 
Other General Fund Programs (see p. 2-20) 
The following General Fund programs are not associated 
with the operational expenses of any single department 
and, as such, are categorized separately.  Narrative and 
expense summary information for these programs is avail-
able in Section II.  
 
197—Productivity Investment 
421—Economic Development 
495—Downtown SSA #2 
496—Intergovernmental Support 
823—Alcohol & Tobacco Awareness 
833—Transportation Assistance Program 
867—Community Grants 
998—Transfers 
 
 
 
 
 

SUPPLEMENTAL PROGRAM INFORMATION 
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Finance Department Programs 
243 Central Services  
  
Description of Responsibilities & Services: 
 
This program provides funding management and procurement for centralized  office supplies and services such 
as telephone contracts and maintenance, internet service, photocopy equipment and supplies, postal machines 
and services, fax machines, office coffee services and other mutually shared expenses that support  interoffice 
functions. 
 
 
 
 

261 Financial Services   
    
Description of Responsibilities & Services: 
 
This program is responsible for management, accounting and financial processing within the Finance Depart-
ment.  Staff works with other departments to ensure the financial stability of the municipal organization and 
coordinates the use of the Village-wide financial software package.  This program also provides investment and 
treasurer services, assists with grant administration, purchasing procedures, accounts payable, accounts receiv-
able, utility billing, cash receipts, collections, pensions, and payroll.     

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel -              -              -               -                  -             -             -             -             

52-Supplies 11,311         12,000        12,000          11,648             12,648        12,648        12,648        12,648        

53-Professional & Technical Services 180,426       130,206       148,696        153,910           143,950      143,960      143,970      143,980      

54-Other Contractual Services 26,236         61,077        60,000          35,542             35,542        35,542        35,542        35,542        

56-Claims, Grants, & Debt 4,800          4,800          4,800            4,800               5,475          5,475          5,475          5,475          

57-Controlled Assets 26,674         -              -               -                  -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 249,448     208,083     225,496       205,900          197,615     197,625     197,635     197,645     

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 681,041       739,279       729,567        751,385           778,489      813,605      850,399      888,140      

52-Supplies 18,348         24,934        3,500            6,323               6,323          6,338          6,338          6,338          

53-Professional & Technical Services 107,618       94,808        82,771          82,373             86,668        88,293        90,050        91,100        

54-Other Contractual Services 24,796         35,938        35,938          29,938             35,089        36,804        38,596        39,535        

56-Claims, Grants, & Debt 8,998          10,345        9,930            9,820               10,145        10,408        10,683        10,953        

57-Controlled Assets -              -              -               3,000               -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 840,802     905,305     861,706       882,839          916,714     955,448     996,066     1,036,066  
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Public Works Department Programs 
311 Public Works Administration 
 
Description of Responsibilities & Services: 
 
This program provides leadership and direction for the Public Works Department.  Responsibilities include 
budget administration, program implementation and oversight, staff development, Community Investment Plan 
(CIP) development and implementation, and staffing for certain boards and commissions. 
 
 
 
 
 

312 Development Engineering 
 
Description of Responsibilities & Services: 
 
This program administers the Village’s Stormwater Control Ordinance, provides primary support for the Storm-
water & Flood Plain Oversight Committee, manages compliance with federal and state stormwater quality pro-
grams, coordinates inspection for all construction activity that occurs in the Village’s right-of-ways, and per-
forms all utility locating services required by the State under our JULIE agreement. 

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 412,657       415,451       399,872        352,017           367,934      384,242      401,339      418,599      

52-Supplies 6,013          27,780        7,780            25,280             18,285        16,785        7,800          7,800          

53-Professional & Technical Services 11,273         18,118        18,118          17,653             16,484        18,779        20,744        20,744        

54-Other Contractual Services 29,785         35,410        35,435          35,410             37,310        38,300        39,320        39,320        

56-Claims, Grants, & Debt 18,288         17,996        17,996          9,879               14,067        14,352        14,645        14,946        

57-Controlled Assets -              -              1,200            -                  -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 478,016     514,755     480,401       440,239          454,080     472,458     483,848     501,409     

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 670,334       81,509        344,143        334,182           352,473      370,108      388,675      407,683      

52-Supplies 755             800             2,014            800                  840             860             880             800             

53-Professional & Technical Services 118,897       83,980        47,800          47,419             114,020      114,040      114,060      113,530      

54-Other Contractual Services -              -              -               -                  -             -             -             -             

56-Claims, Grants, & Debt 131,718       34,575        38,075          24,925             108,821      109,532      109,706      29,061        

57-Controlled Assets -              250             -               250                  250             250             250             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 921,704     201,114     432,032       407,575          576,404     594,790     613,571     551,074     
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313 Engineering 
 
Description of Responsibilities & Services: 
 
This program provides professional engineering support for all Village operations.  It also administers the Com-
munity Investment Plan (CIP) and closely supports the activities of the Development Engineering and Transpor-
tation Divisions.   
 
 
 
 
 
 
 

315 Public Works-Training 
 
Description of Responsibilities & Services: 
 
This program provides for the training expenses for all staff in the department whose personnel expenses are 
budgeted in the General Fund.  All of the related training expenses are included in this program.  Training semi-
nars for project inspection, contract and construction administration, sidewalk program management, traffic 
and workplace safety, snow program administration, supervisor training and other courses of a similar nature 
are attended by appropriate staff as the courses are offered throughout the year.  The cost of membership dues 
in professional organizations and activities for National Public Works Week activities are also included in this 
program. 

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 378,910       386,120       393,662        359,188           415,390      434,316      454,171      474,651      

52-Supplies 9,564          13,600        13,626          12,000             13,600        13,600        13,600        13,600        

53-Professional & Technical Services 4,852          14,105        24,750          8,551               8,105          8,105          8,105          8,105          

54-Other Contractual Services 1,582          1,760          1,760            1,760               1,760          1,760          1,760          1,760          

56-Claims, Grants, & Debt 21,084         17,438        17,438          10,129             16,238        16,581        16,934        17,296        

57-Controlled Assets 1,558          -              -               -                  -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 417,550     433,023     451,236       391,628          455,093     474,362     494,570     515,412     

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel -              -              -               -                  -             -             -             -             

52-Supplies 254             2,000          2,000            500                  500             500             500             500             

53-Professional & Technical Services 34,896         32,900        29,288          24,400             32,900        32,900        32,900        34,708        

54-Other Contractual Services -              -              -               -                  -             -             -             -             

56-Claims, Grants, & Debt -              -              -               -                  -             -             -             -             

57-Controlled Assets -              -              -               -                  -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 35,150       34,900       31,288         24,900            33,400       33,400       33,400       35,208       
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320 Supplies and Inventory Center 
 
Description of Responsibilities & Services: 
This program provides for the purchase and maintenance of all tools and small equipment used by the Public 
Works Department.  Additional responsibilities include ordering commonly used supplies such as uniforms, con-
struction materials and fuel.  Staff associated with this program also provide assistance as needed for tasks in-
cluding block parties, Adopt-A-Highway, special events and snow removal. 
 
 
 
 
 
 
 

333 Public Service Response Team (PSRT) 
 
Description of Responsibilities & Services: 
This program provides response to a variety of community-related public service needs, including animal control 
services and street light maintenance.  In addition, PSRT provides limited Public Works services after normal 
business hours and performs security checks of public facilities.  PSRT also provides support for special events 
and weekend activities in the downtown area, and delivers certain board and commission packets.  PSRT oper-
ates 20 hours/day, Monday through Friday, and 17 hours/day on weekends.   
 
 
 

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 145,121       150,397       153,325        155,939           161,697      169,368      177,434      185,684      

52-Supplies 54,942         52,280        60,355          57,370             57,370        57,370        57,370        57,370        

53-Professional & Technical Services 2,520          2,700          2,700            2,308               2,700          2,700          2,700          2,700          

54-Other Contractual Services 5,942          3,000          7,642            4,500               4,500          4,500          4,500          4,500          

56-Claims, Grants, & Debt 13,476         9,498          9,498            7,983               10,086        10,329        10,577        10,833        

57-Controlled Assets 9,287          5,000          5,000            1,696               5,000          5,000          5,000          5,000          

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 231,288     222,875     238,520       229,796          241,354     249,267     257,581     266,087     

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 193,225       179,182       181,308        176,573           182,177      190,132      198,502      206,832      

52-Supplies 21,210         30,800        30,800          28,650             30,000        31,350        32,700        34,050        

53-Professional & Technical Services 9,986          18,260        17,735          17,598             17,935        17,935        17,935        17,935        

54-Other Contractual Services 215,860       191,200       231,000        256,500           439,500      492,500      545,500      598,500      

56-Claims, Grants, & Debt 70,524         66,869        66,869          73,841             76,882        68,732        71,037        73,429        

57-Controlled Assets -              -              -               -                  -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 510,805     486,311     527,711       553,163          746,494     800,649     865,674     930,746     
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335 Forestry & Grounds 
 
Description of Responsibilities & Services: 
This program provides professional management and maintenance of over 23,700 public parkway trees and mu-
nicipal landscaping located on the public right-of-way within the Village, as well as streetscape maintenance for 
the Central Business District (CBD).  Services provided in the CBD include maintaining landscape beds, the water 
fountain, trash pick-up and flower basket planting and watering.  Installation of seasonal decorations, support 
for special events and snow removal are also key roles for this division. 
 
 
 
 
 
 
 

 

342 Pavement 
 
Description of Responsibilities & Services: 
The Public Works Pavement Division is responsible for street sweeping and the maintenance of Village pavement 
surfaces including asphalt, concrete and brick to ensure safe travel, either on foot, bicycle or motorized vehi-
cle.  The repair of street cracks and potholes is provided by the Pavement program, as well as planned, routine 
street maintenance.  Field assistance for the Engineering Division, support for special events and snow removal 
are also key roles for this division.  This program also provides the personnel support for the Village right-of-way 
projects that are funded through the MFT (Motor Fuel Tax) Fund and the Capital Project Fund. 

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 422,253       446,382       437,710        456,497           478,930      499,947      522,085      544,765      

52-Supplies 51,920         45,722        61,823          57,757             57,757        57,757        57,757        57,757        

53-Professional & Technical Services 5,556          5,935          6,028            5,610               6,335          6,335          6,335          6,335          

54-Other Contractual Services 433,880       717,300       599,300        640,300           710,300      710,300      710,300      710,300      

56-Claims, Grants, & Debt 244,524       244,721       244,721        226,976           265,255      272,971      280,632      286,977      

57-Controlled Assets 3,570          3,500          3,500            1,000               3,500          3,500          3,500          3,500          

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 1,161,703  1,463,559  1,353,081   1,388,140       1,522,077  1,550,811  1,580,609  1,609,633  

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 392,124       405,668       398,512        399,454           435,501      456,820      479,089      501,875      

52-Supplies 45,233         44,100        43,843          59,500             59,500        59,500        59,500        59,500        

53-Professional & Technical Services 4,621          3,890          3,930            2,307               3,150          3,150          3,150          3,150          

54-Other Contractual Services 136,859       156,300       172,500        181,500           181,500      181,500      181,500      181,500      

56-Claims, Grants, & Debt 376,692       340,217       340,217        318,257           326,024      335,890      345,781      355,730      

57-Controlled Assets -              -              -               -                  -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 955,530     950,174     959,002       961,018          1,005,675  1,036,860  1,069,020  1,101,754  
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343 Drainage 
 
Description of Responsibilities & Services: 
 
This program provides repair and cleaning of the Village’s stormwater system including pipes, structures, road-
side ditches and creek ways.  System maintenance is provided to convey stormwater away from homes and 
other private structures and amenities.  Drainage operations also include emergency flood response, such as 
clearing blocked inlets and creeks.  Additional support activities during the year include coordination with engi-
neering projects, participation in snow removal and special events.  The division also responds to and assists 
with residential drainage concerns. 
 
 
 
 
 

344 - Traffic 
 
Description of Responsibilities & Services: 
 
This program is responsible for the oversight and coordination of vehicular and pedestrian movements within 
the Village.  It recommends and implements changes to improve efficiency and safety of motorists, cyclists, 
pedestrians and bus riders.  Also included in this program is the management/maintenance of the parking me-
ters and parking deck pay stations and the sign shop.  Coordination with outside agencies is also a large part of 
the daily function.  The Transportation and Parking Commission is principally supported by analyses from the 
traffic program. 
 

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 234,339       273,129       326,773        316,513           329,739      345,780      362,702      380,140      

52-Supplies 33,358         47,270        22,100          30,100             30,100        30,100        30,100        30,100        

53-Professional & Technical Services 2,706          2,810          3,411            17,619             38,200        3,200          3,200          3,200          

54-Other Contractual Services 47,559         62,250        33,141          -                  -             -             -             -             

56-Claims, Grants, & Debt 271,116       371,918       371,918        412,629           421,616      434,079      446,638      460,530      

57-Controlled Assets -              -              -               -                  -             -             -             -             

58-Capital Assets 28,872         15,000        10,160          -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 617,950     772,377     767,503       776,861          819,655     813,159     842,640     873,970     

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 287,217       291,205       300,890        293,764           307,504      328,038      343,869      360,047      

52-Supplies 93,318         80,725        75,490          75,500             75,500        75,500        75,750        75,000        

53-Professional & Technical Services 5,786          7,425          7,425            8,794               9,125          11,625        11,625        11,625        

54-Other Contractual Services 63,849         72,000        70,000          77,000             78,000        80,000        80,000        80,000        

56-Claims, Grants, & Debt 56,592         56,915        56,915          79,427             83,971        86,851        89,839        92,942        

57-Controlled Assets -              4,500          5,295            -                  -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 506,762     512,770     516,014       534,486          554,100     582,014     601,083     619,614     
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349 Snow & Ice Removal 
 
Description of Responsibilities & Services: 
 
This program provides the funding associated with the equipment, supplies and overtime for staff associated 
with snow removal and ice control on Village roadways, parking lots and CBD sidewalks.  Supplies include all 
necessary deicing materials.  The program includes overtime cost for all non-exempt personnel as well as su-
pervisory staff that are assigned to oversee the snow removal operations. 
 
 

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 153,041       86,352        186,096        91,276             97,102        102,928      105,680      111,660      

52-Supplies 262,619       203,225       293,500        328,225           343,225      343,225      343,225      343,225      

53-Professional & Technical Services 791             500             3,500            9,140               9,140          9,140          9,140          9,140          

54-Other Contractual Services 19,100         24,600        26,440          22,600             24,600        24,600        24,600        24,600        

56-Claims, Grants, & Debt 12,384         1,167          1,167            4,181               3,999          4,119          4,243          4,370          

57-Controlled Assets -              -              -               -                  -             -             -             -             

58-Capital Assets 33,654         33,000        25,500          -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 481,589     348,844     536,203       455,422          478,066     484,012     486,888     492,995     
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Police Department Programs 
611 Police Services Management Program 
 
Description of Responsibilities & Services: 
 
This program provides leadership and direction for the Police Department.  Responsibilities include budget ad-
ministration, program implementation and oversight, staff development, and recognition.   In addition to the 
personnel costs associated with the management of the department, the program also includes all expenses 
charged to the department by the Village’s self-funded risk management/insurance fund.   
 
*It should be noted that beginning in FY09, Fire Pension costs were allocated to other programs in an effort to 
better represent the totals costs of each individual program.   
 

624 Patrol/Traffic Enforcement 
 
Description of Responsibilities & Services: 
 
This program is responsible for promoting and enforcing public compliance with ordinances, criminal laws and 
traffic laws.  It supports a majority of officers employed by the Village and includes expenses for uniforms, K-9 
supplies, vehicle maintenance, and equipment replacement.   

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 1,526,844    1,582,137    1,601,822     508,336           529,234      556,427      585,891      616,057      

52-Supplies 4,140          6,275          6,634            5,790               5,790          5,790          5,790          5,790          

53-Professional & Technical Services 31,235         31,500        31,895          27,400             28,000        31,500        28,000        28,000        

54-Other Contractual Services -              -              -               -                  -             -             -             -             

56-Claims, Grants, & Debt 713,148       740,161       740,161        712,485           748,254      785,142      823,865      864,513      

57-Controlled Assets 537             500             500               500                  500             500             500             500             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 2,275,903  2,360,573  2,381,012   1,254,511       1,311,778  1,379,359  1,444,046  1,514,860  

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 5,570,193    5,095,350    5,960,058     7,003,377        7,344,751   7,688,589   8,062,909   8,448,991   

52-Supplies 67,179         69,700        70,872          78,245             78,245        78,245        78,245        78,245        

53-Professional & Technical Services 15,307         13,700        12,050          13,950             14,450        14,450        14,450        14,450        

54-Other Contractual Services 8,685          12,250        10,720          11,750             11,750        11,750        11,750        11,750        

56-Claims, Grants, & Debt 627,132       788,963       693,963        564,752           787,008      784,131      788,922      800,364      

57-Controlled Assets 21,343         15,400        17,380          15,400             15,400        15,400        15,400        15,400        

58-Capital Assets -              100,000       -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 6,309,840  6,095,364  6,765,043   7,687,474       8,251,603  8,592,565  8,971,676  9,369,200  
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625 Investigations   
    
Description of Responsibilities & Services: 
 
This program provides for the investigation of crimes reported to the Police Department.  Program expenses are 
used to pay for maintenance of the detectives vehicles, clothing allowance, purchase of various types of surveil-
lance equipment, and memberships to various professional organizations. These organizations provide up to 
date training and allow investigators to network with other detectives from the northern Illinois area.  
 
 
 
 
 
 
 

628 Emergency Response 
 
Description of Responsibilities & Services: 
 
This program provides for the Village’s supports costs for a professionally trained emergency response (FIAT 
SWAT) team to handle critical incidents involving violent and armed criminal offenders as well as to assist in the 
execution of high-risk search warrants.  Six officers from the department (with personnel expenses funded in 
other programs) are assigned to a part-time, multi-jurisdictional Special Weapons and Tactics Team that serves 
sixteen municipalities in DuPage County.  This program provides for the purchase of uniforms, ammunition, spe-
cialized training and pager service for the officers assigned to this regional emergency response team.   

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 1,068,608    1,074,757    1,083,620     1,277,436        1,341,721   1,404,929   1,475,713   1,549,042   

52-Supplies 10,339         11,025        12,104          13,175             13,175        13,175        13,175        13,175        

53-Professional & Technical Services 14,605         7,600          8,072            8,150               8,150          8,150          8,150          8,150          

54-Other Contractual Services 4,557          3,400          3,400            5,450               7,500          7,500          7,500          7,500          

56-Claims, Grants, & Debt 59,400         63,075        63,075          71,508             75,377        76,223        78,299        79,921        

57-Controlled Assets 1,992          2,000          2,109            2,000               2,000          2,000          2,000          2,000          

58-Capital Assets -              26,000        26,000          -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 1,159,502  1,187,857  1,198,379   1,377,719       1,447,924  1,511,977  1,584,836  1,659,788  

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel -              -              -               -                  -             -             -             -             

52-Supplies 2,149          4,600          4,627            4,600               4,600          4,600          4,600          4,600          

53-Professional & Technical Services 2,980          3,310          3,310            3,310               3,310          3,310          3,310          3,310          

54-Other Contractual Services -              -              -               -                  -             -             -             -             

56-Claims, Grants, & Debt 648             1,307          1,307            1,683               1,609          1,658          1,707          1,759          

57-Controlled Assets 16,838         -              -               -                  -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 22,615       9,217         9,244           9,593              9,519         9,568         9,617         9,669         
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632 Police Training    

   
Description of Responsibilities & Services: 
 
This program provides the training expenses for employees of the department.  In order to reduce liability risks, 
the Village must continue to train our employees and keep up to date on current trends and training needs. Of-
ficers will continue to attend refresher and updated training classes in all aspects of law enforcement. This pro-
gram also allows us to develop our own instructors for various disciplines (i.e. defensive tactics, firearms train-
ing, first aid/CPR and evidence collection) from within the department.  
 
 
 
 
 
 

633 Police Community Support  
 
Description of Responsibilities & Services: 
 
This program provides crime prevention and safety education programs to all age groups in our community with 
special emphasis on children.  The two-member unit presents programs such as Stranger Danger, bike safety, 
Operation Lifesaver, adult personal safety, retail theft prevention, armed robbery prevention, and home/
business security checks.   

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 108,171       105,903       105,478        124,306           129,341      135,721      142,664      149,854      

52-Supplies 2,218          2,675          2,873            2,800               2,800          2,800          2,800          2,800          

53-Professional & Technical Services 55,799         59,350        50,350          44,350             59,350        59,350        59,350        59,350        

54-Other Contractual Services 95               250             -               400                  400             400             400             400             

56-Claims, Grants, & Debt 300             300             300               300                  600             600             600             600             

57-Controlled Assets 600             3,800          3,800            -                  -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 167,183     172,278     162,800       172,156          192,491     198,871     205,814     213,004     

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 175,656       177,331       178,573        181,460           187,819      196,003      204,573      213,547      

52-Supplies 7,553          8,050          8,081            8,050               8,050          8,050          8,050          8,050          

53-Professional & Technical Services 3,767          5,050          5,050            5,050               5,050          5,050          5,050          5,050          

54-Other Contractual Services 1,833          900             500               500                  500             500             500             500             

56-Claims, Grants, & Debt 7,896          7,409          7,409            3,133               7,268          7,446          7,630          7,819          

57-Controlled Assets -              500             500               500                  500             500             500             500             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 196,705     199,240     200,113       198,693          209,187     217,550     226,303     235,466     
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634 Crossing Guards 
 
Description of Responsibilities & Services: 
 
This program provides crossing guards to assist young school children to safely cross various intersections while 
walking to school.  Ninety seven percent of the budget accounts for the salaries of our seventeen (plus two sub-
stitute) crossing guards.  The remainder of the budget is used to provide raingear and other equipment for the 
crossing guards.   
 
 
 
 
 
 

635 Police Auxiliaries  
     
Description of Responsibilities & Services: 
 
This program provides for a unit within the police department that is staffed by volunteers. This unit assists 
with parking enforcement, traffic control, and handling of minor reports. The auxiliary officers perform duties 
similar to that of the community service officers. The unit also offers supplemental public safety staffing re-
sources at community events.  The funds budgeted in this program pay for the uniforms for auxiliary officers 
and for a recognition dinner. 

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 82,521         94,948        82,605          96,810             99,139        99,431        99,735        100,051      

52-Supplies 962             1,200          1,200            1,200               1,200          1,200          1,200          1,200          

53-Professional & Technical Services 224             225             225               600                  600             600             600             600             

54-Other Contractual Services -              -              -               -                  -             -             -             -             

56-Claims, Grants, & Debt -              -              -               -                  -             -             -             -             

57-Controlled Assets -              -              -               -                  -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 83,707       96,373       84,030         98,610            100,939     101,231     101,535     101,851     

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel -              -              -               -                  -             -             -             -             

52-Supplies 2,556          2,500          2,500            2,000               2,000          2,000          2,000          2,000          

53-Professional & Technical Services 352             500             790               800                  800             800             800             800             

54-Other Contractual Services -              -              -               -                  -             -             -             -             

56-Claims, Grants, & Debt -              -              -               -                  -             -             -             -             

57-Controlled Assets -              -              -               -                  -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 2,909         3,000         3,290           2,800              2,800         2,800         2,800         2,800         
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636 Police General Support  
 
Description of Responsibilities & Services: 
 
This program provides for centralized purchasing of supplies, equipment and services necessary for the efficient 
operation of the Police Department, including maintenance of the shooting range and copy machines.   
 
 
 
 
 
 
 
 
 

637 Police Records 
 
Description of Responsibilities & Services: 
 
This program is responsible for efficiently processing all departmental reports in accordance with local, state 
and federal guidelines.  This program provides all non-emergency service and assistance to citizens who call or 
walk into the Department.  In addition, it processes and performs accounting and collection functions for park-
ing ticket payments and implements and administers all records related computer systems and databases and 
disseminates all police reports, information and statistics as requested by state, federal, FOIA, and by sub-
poena. 

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel -              -              -               -                  -             -             -             -             

52-Supplies 36,641         40,800        43,148          43,200             41,200        41,200        41,200        41,200        

53-Professional & Technical Services 76,493         93,680        110,826        87,275             117,200      92,200        103,400      92,200        

54-Other Contractual Services 133,011       151,550       151,697        151,650           151,650      151,650      151,650      151,650      

56-Claims, Grants, & Debt 62,700         62,700        62,700          62,700             62,700        62,700        62,700        62,700        

57-Controlled Assets 15,815         5,000          5,000            5,000               5,000          5,000          5,000          5,000          

58-Capital Assets 11,373         41,300        41,300          -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 336,033     395,030     414,672       349,825          377,750     352,750     363,950     352,750     

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 520,900       525,655       529,704        533,957           554,869      580,116      606,632      634,488      

52-Supplies 9,896          14,475        14,025          13,775             14,775        14,775        14,775        14,775        

53-Professional & Technical Services 5,079          10,525        10,525          10,525             10,525        10,525        10,525        10,525        

54-Other Contractual Services 13,003         21,290        21,290          21,290             21,290        21,290        21,290        21,290        

56-Claims, Grants, & Debt 2,400          2,400          2,400            2,400               2,400          2,400          2,400          2,400          

57-Controlled Assets 3,000          6,000          6,000            6,000               6,000          6,000          6,000          6,000          

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 554,278     580,345     583,944       587,947          609,859     635,106     661,622     689,478     
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638  D.A.R.E. & School Counseling  
    
Description of Responsibilities & Services: 
 
This program provides for personnel and supports costs associated with school resource officers assigned to the 
high schools as well as the officers assigned to the D.A.R.E. program. This program enables the police depart-
ment to work with District 99, District 58, and several parochial schools. The high school officers work on pro-
moting a positive relationship between the police department and the students. The officers assigned to the 
high schools investigate virtually all criminal incidents that take place at the schools or involve students.  The 
D.A.R.E program enables the officers to foster a positive relationship with the younger students. The program 
promotes a responsible awareness of drug, alcohol, and tobacco issues.  
 
 
 

639 Community Policing  
   
Description of Responsibilities & Services: 
 
This program allows assigned officers to address community wide problems such as domestic violence and qual-
ity of life issues in a more effective manner through community policing.  The officers in this program work 
closely with the community to identify and solve problems together.   

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 396,014       412,211       402,489        484,215           507,956      531,333      556,733      583,073      

52-Supplies 8,473          9,600          9,639            10,320             10,320        10,320        10,320        10,320        

53-Professional & Technical Services 108             3,100          3,100            600                  3,100          3,100          3,100          3,100          

54-Other Contractual Services 352             -              -               -                  -             -             -             -             

56-Claims, Grants, & Debt 1,596          57,651        38,651          6,859               35,587        55,766        55,951        56,142        

57-Controlled Assets -              -              -               -                  -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 406,544     482,562     453,880       501,994          556,963     600,519     626,105     652,634     

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 390,018       397,879       296,201        360,095           377,862      395,545      414,768      434,660      

52-Supplies 4,510          6,275          6,275            6,140               6,140          6,140          6,140          6,140          

53-Professional & Technical Services 3,910          3,850          3,850            3,850               3,850          3,850          3,850          3,850          

54-Other Contractual Services 1,617          1,650          1,650            1,500               1,500          1,500          1,500          1,500          

56-Claims, Grants, & Debt 600             4,600          600               600                  4,600          4,600          4,600          4,600          

57-Controlled Assets -              4,000          4,000            -                  -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 400,655     418,254     312,576       372,185          393,952     411,635     430,858     450,750     
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681 Village Operations Center  

    
Description of Responsibilities & Services: 
 
This program is responsible for handling information and coordinating field operations for the Police, Fire and 
Public Works groups, in response to service requests and demands, both emergency and non-emergency, from 
any source, according to established policies and procedures. This program is also responsible for data retrieval 
through manual and electronic data processing equipment to create the necessary records of Village Operations 
for management and operational reporting of the above groups. 

 
 
 
 
 

682 Emergency Services   
 
Description of Responsibilities & Services: 
 
This program provides resources for the development, maintenance and implementation of the Village’s Emer-
gency Operating Plan (EOP). This program is run as an adjunct to the Village Operations Center (VOC).    

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 876,759       966,317       949,414        962,779           1,010,225   1,052,571   1,097,042   1,143,596   

52-Supplies 12,430         16,350        16,495          16,350             16,350        16,350        16,350        16,350        

53-Professional & Technical Services 55,043         58,500        65,908          70,350             58,500        58,500        58,500        58,500        

54-Other Contractual Services 25,390         28,400        29,000          29,000             29,000        29,000        29,000        29,000        

56-Claims, Grants, & Debt 10,452         10,615        10,615          11,400             11,700        12,015        12,346        12,693        

57-Controlled Assets 4,008          30,000        30,000          -                  -             6,000          -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 984,082     1,110,182  1,101,433   1,089,879       1,125,775  1,174,436  1,213,238  1,260,139  

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 4,219          -              -               -                  -             -             -             -             

52-Supplies -              475             2,475            475                  475             475             475             475             

53-Professional & Technical Services 3,139          1,300          774               700                  700             700             700             700             

54-Other Contractual Services 6,085          7,300          8,631            16,000             16,000        16,000        16,000        16,000        

56-Claims, Grants, & Debt -              30,000        -               -                  30,000        30,000        30,000        30,000        

57-Controlled Assets 8,100          -              26,866          -                  -             -             -             -             

58-Capital Assets 33,460         10,000        9,800            10,000             10,000        5,000          -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 55,003       49,075       48,545         27,175            57,175       52,175       47,175       47,175       
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Fire Department Programs 
711 Fire Services Management 
 
Description of Responsibilities & Services: 
 
This program is responsible for coordination and management of the Fire Department.   Services within this pro-
gram include secretarial support to the department, financial management, records management, personnel 
management, incident command staff response to incidents, office supplies and office equipment, staff vehicle 
maintenance and replacement costs, and education and training for management staff in the department.   
 
*It should be noted that beginning in FY09, Fire Pension costs were allocated to other programs in an effort to 
better represent the totals costs of each individual program.   
 

722 Fire Suppression and Rescue 
 
Description of Responsibilities & Services: 
 
This program provides all personnel and other support costs necessary to maintain the Village’s emergency re-
sponse and fire suppression operations.  Staff in the department are currently housed in four fire stations and 
respond throughout the Village, as well as to mutual aid calls from other jurisdictions.   
 

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 2,530,418    1,985,929    1,994,185     1,164,867        1,201,979   1,256,372   1,313,395   1,374,311   

52-Supplies 17,034         11,800        12,391          11,850             12,700        13,100        13,100        15,000        

53-Professional & Technical Services 68,570         72,300        73,998          66,423             80,350        87,500        89,500        100,750      

54-Other Contractual Services 27,819         12,700        30,000          12,700             14,700        15,700        15,700        18,000        

56-Claims, Grants, & Debt 50,220         61,977        61,977          65,404             68,710        69,361        70,365        71,955        

57-Controlled Assets -              -              -               -                  -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 2,694,062  2,144,705  2,172,550   1,321,243       1,378,438  1,442,034  1,502,061  1,580,016  

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 4,684,666    4,410,451    4,597,428     5,298,478        5,668,793   5,943,401   6,230,372   6,530,373   

52-Supplies 66,969         50,378        51,563          72,378             80,750        82,350        83,500        95,800        

53-Professional & Technical Services 45,852         44,200        40,950          44,612             51,700        46,900        47,100        57,900        

54-Other Contractual Services 55,936         10,000        10,000          10,000             14,000        15,000        15,000        18,000        

56-Claims, Grants, & Debt 1,082,628    1,367,208    1,367,208     1,226,635        1,305,325   1,349,652   1,404,507   1,461,771   

57-Controlled Assets 59,835         74,900        74,900          44,900             47,400        48,000        50,000        55,000        

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 5,995,886  5,957,137  6,142,049   6,697,003       7,167,967  7,485,303  7,830,479  8,218,844  
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731 Facilities Maintenance    

 
Description of Responsibilities & Services: 
 
This program provides resources to maintain the operational integrity of the Fire Department facilities, in addi-
tion to presenting an appearance appropriate to Downers Grove community standards. The program includes 
contractual services for the care and maintenance of Fire Department Facilities.  
 
 
 
 
 
 
 

732 Fire Training 
 
Description of Responsibilities & Services: 
 
This program provides support to the Department’s training system.  The Training Officer’s pay and benefits are 
a part of the program, but most of this program provides quality education and hands-on practical experience 
to the line personnel.  The primary goal of the program is to maintain the highest level of competency and 
readiness.  Members of the Department participate in numerous forms of continuing education and training.  In-
house fire and EMS programs, higher education, outside schools, seminars, and symposiums are attended to 
maintain the highest level of safety and performance standards.     

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel -              -              -               -                  -             -             -             -             

52-Supplies 17,613         21,500        26,427          21,500             22,500        22,700        22,700        24,500        

53-Professional & Technical Services -              -              -               -                  -             -             -             -             

54-Other Contractual Services 38,164         38,500        28,204          38,500             40,200        41,400        44,500        53,500        

56-Claims, Grants, & Debt -              -              -               -                  -             -             -             -             

57-Controlled Assets 4,093          6,000          6,000            6,000               6,500          7,000          7,000          7,500          

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 59,870       66,000       60,631         66,000            69,200       71,100       74,200       85,500       

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 164,118       169,339       146,292        190,752           204,530      214,652      177,115      229,937      

52-Supplies 6,273          13,000        5,650            13,000             18,167        19,167        19,167        19,100        

53-Professional & Technical Services 48,313         21,500        20,500          16,500             30,600        30,600        30,600        35,700        

54-Other Contractual Services -              2,000          1,000            2,000               2,500          3,000          3,000          3,000          

56-Claims, Grants, & Debt 31,016         30,879        29,298          30,955             31,089        32,131        32,895        33,681        

57-Controlled Assets 1,909          7,000          7,000            7,000               7,000          7,000          7,000          7,000          

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 251,629     243,718     209,740       260,207          293,885     306,550     269,777     328,419     
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741 Fire Prevention 
 
Description of Responsibilities & Services: 
 
This program supports the goal to ensure that all buildings in the Village are safe for their occupants, visitors, 
and owners.  The Fire Prevention Bureau achieves this through reviewing and monitoring engineering, partici-
pating in educational activities, and enforcing building, fire and life safety codes, both in existing and new con-
struction.  The program’s services include plan review for new construction and alterations, providing fire and 
life safety consultation, and monitoring the new construction projects.   
 
 
 
 
 

742 HAZMAT 
 
Description of Responsibilities & Services: 
 
This program supports the activities of one of the hazmat response teams.  It provides the Team with advanced 
training, special tools and sophisticated equipment.   The Team is responsible for all hazardous materials emer-
gencies, environmental issues, and homeland security preparedness.    

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 322,185       393,463       405,033        406,257           421,875      441,049      461,169      482,789      

52-Supplies 8,471          14,800        15,199          14,800             16,550        16,800        16,800        16,600        

53-Professional & Technical Services 7,198          15,910        11,204          13,434             18,250        18,750        18,650        19,600        

54-Other Contractual Services -              750             250               750                  850             900             900             1,000          

56-Claims, Grants, & Debt 31,452         22,139        22,139          22,386             25,729        26,397        27,084        27,972        

57-Controlled Assets 750             7,200          7,200            7,200               7,500          7,500          7,500          8,000          

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 370,056     454,262     461,025       464,826          490,755     511,395     532,103     555,961     

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel -              -              -               -                  -             -             -             -             

52-Supplies 17,166         20,758        19,864          20,758             27,200        21,500        21,500        22,100        

53-Professional & Technical Services 32,055         47,550        41,900          43,550             52,300        56,800        58,800        48,800        

54-Other Contractual Services 125             3,500          2,500            3,500               5,700          5,800          5,800          5,800          

56-Claims, Grants, & Debt 1,800          1,904          1,904            -                  2,440          2,513          2,588          2,666          

57-Controlled Assets -              5,400          5,400            5,400               7,000          7,000          7,000          7,000          

58-Capital Assets 32,300         -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 83,447       79,112       71,568         73,208            94,640       93,613       95,688       86,366       
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743 Fire Education 
 
Description of Responsibilities & Services: 
 
This program addresses fire safety and injury prevention concerns for all ages and demographic areas of the 
Village.  The programs provide timely and necessary information for young children through high school stu-
dents, businesses, senior citizens, civic organizations, schools, churches and parent groups in an effort to pre-
vent fires, injuries and unsafe behaviors before they occur.  The program also provides media and victims’ ser-
vices at a structure fire.  These services help business owners and occupants of homes in their time of need. 
 
 
 
 
 
 

751 Emergency Medical Services  
 
Description of Responsibilities & Services: 
 
This program supports all aspects of the department’s Emergency Medical Services (EMS) program, including all 
related personnel and equipment required for EMS and associated services.  The program provides for the pur-
chase of the necessary Basic Life Support (BLS) and Advanced Life Support (ALS) supplies and equipment used on 
the Department’s engines and ambulances.  The Fire Department’s Bike Medic Program and Infection Control 
Exposure program are also supported by this program. 

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 129,298       131,206       128,613        130,711           135,411      141,243      147,360      153,777      

52-Supplies 5,253          11,325        11,025          11,325             11,450        11,450        12,450        11,500        

53-Professional & Technical Services 2,640          4,150          3,356            4,150               5,125          5,450          5,550          5,400          

54-Other Contractual Services -              -              -               -                  -             -             -             -             

56-Claims, Grants, & Debt 9,468          18,293        18,293          14,889             14,964        15,379        15,808        16,247        

57-Controlled Assets -              -              -               -                  -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 146,659     164,975     161,287       161,076          166,950     173,523     181,168     186,924     

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 2,411,994    2,588,807    2,661,125     2,899,610        3,020,423   3,174,473   3,335,054   3,452,528   

52-Supplies 39,513         49,950        64,386          49,950             62,600        64,100        65,700        68,200        

53-Professional & Technical Services 50,423         54,800        49,550          54,800             65,700        67,900        67,900        71,200        

54-Other Contractual Services 6,698          15,400        15,531          15,400             15,000        16,000        16,000        16,000        

56-Claims, Grants, & Debt 152,604       165,792       165,792        178,804           186,659      191,448      196,369      201,428      

57-Controlled Assets 25,207         14,346        14,346          14,346             7,000          7,000          75,000        7,000          

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 2,686,439  2,889,095  2,970,731   3,212,910       3,357,381  3,520,921  3,756,023  3,816,355  
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Communications Department Programs 
840 Public Information    
   
Description of Responsibilities & Services: 
 
This program provides for communications with residents and businesses through a variety of Village-owned and 
other media.  The Communications Director is responsible for all outgoing media communications and is the 
community liaison for service issues relating to ComEd, NiCor, Comcast and AT&T, also providing staff support 
to the Environmental Concerns Commission.  The Community Response Center (CRC) functions as the central-
ized point for the distribution of complaints, requests and concerns generated by residents and members of the 
business community.  The Public Relations Specialist is also responsible for updating information on the Village 
Web Site and the development of content for the Village Corner and quarterly newsletter. The Printing and 
Publications Division (PPD) provides in-house graphic design and duplication services for Village publications.   

841 Cable Television Division  
      
Description of Responsibilities & Services: 
 
This program ensures oversight of cable operator performance relative to the Village CATV Franchise Ordinance.  
The department is responsible for management of the Village owned and operated Public, Educational and Gov-
ernmental (PEG) Access Television Facility.  The operation of the DGTV Studio includes the weekly live produc-
tion of Village Council Meetings, provision of video production training classes to residents, video tape coverage 
of local events, and full "script to screen" production services to all Village Departments and several outside 
agencies.  Also provided are in-house audiovisual (A/V) services throughout the Village organization for meet-
ings.  Studio personnel also design and post messages to the Community Calendar Message Board.     

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 138,516       177,636       150,646        137,596           141,571      147,437      153,548      159,867      

52-Supplies 10,592         8,180          10,201          7,000               7,063          7,000          7,000          7,063          

53-Professional & Technical Services 13,290         113,475       13,475          13,175             13,475        13,475        13,475        13,475        

54-Other Contractual Services 105,766       92,869        82,869          53,003             84,162        84,162        78,942        78,942        

56-Claims, Grants, & Debt 1,200          1,200          1,200            1,200               1,200          1,200          1,200          1,200          

57-Controlled Assets 1,039          -              -               -                  -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 270,403     393,360     258,392       211,974          247,471     253,274     254,165     260,547     

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 250,927       300,384       271,746        279,687           289,948      302,831      316,339      330,461      

52-Supplies 3,589          7,125          7,125            6,800               5,800          5,800          5,800          5,800          

53-Professional & Technical Services 2,755          3,910          3,792            3,913               4,220          4,220          4,220          4,220          

54-Other Contractual Services 15,173         7,360          8,268            6,570               6,570          6,570          6,570          6,570          

56-Claims, Grants, & Debt 4,116          5,711          5,711            2,602               2,528          2,577          2,627          2,679          

57-Controlled Assets 5,151          -              4,704            -                  -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 281,711     324,489     301,346       299,572          309,066     321,998     335,556     349,730     
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Community Events Department Programs 
863 Heritage Festival 
 
Description of Responsibilities & Services: 
 
This program provides for the direct expenses associated with Village-sponsored community events, which in-
clude Heritage Festival at the end of June and the July 4th activities.  In addition, staff overtime for all village 
sponsored events is funded by this program. 
 
 
 
 
 

 
 

864 Community Events 
 
Description of Responsibilities & Services: 
 
This program is responsible for coordinating, planning, implementing and staffing all Village sponsored events.  
These Village sponsored events include the Heritage Festival, the USPRO Championship Bike Races, the Ice 
Sculpture Festival, the July 4th activities, the Bike & Buggy Parade, the Fine Arts Festival, and the Holiday Rec-
ognition and Tree Lighting ceremony.   

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 160,994       158,025       164,600        161,300           166,260      171,373      176,646      182,083      

52-Supplies 11,596         17,600        22,829          17,600             18,435        19,230        19,276        20,073        

53-Professional & Technical Services 74,835         87,000        77,853          87,050             91,560        94,543        97,405        100,546      

54-Other Contractual Services 333,023       302,000       289,892        250,500           263,080      291,996      301,456      310,522      

56-Claims, Grants, & Debt -              -              -               -                  -             -             -             -             

57-Controlled Assets 17,253         6,000          5,000            6,000               6,000          4,000          6,000          6,000          

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 597,701     570,625     560,174       522,450          545,335     581,142     600,783     619,224     

 FY2007
Actual 

 FY2008
Budget 

 FY2008
Estimate 

 FY2009 
Adopted 

 FY2010 
Projection 

 FY2011 
Projection 

 FY2012 
Projection 

 FY2013 
Projection 

51-Personnel 241,053       244,247       257,305        254,520           264,777      276,934      289,702      303,515      

52-Supplies 5,186          3,635          3,613            3,650               3,907          4,029          4,131          4,280          

53-Professional & Technical Services 12,326         15,250        15,278          12,050             15,494        16,288        16,861        16,914        

54-Other Contractual Services 185,024       93,800        90,414          95,300             55,000        55,000        55,000        60,000        

56-Claims, Grants, & Debt 1,500          1,500          1,500            1,500               1,500          1,500          1,500          1,500          

57-Controlled Assets -              -              -               -                  -             -             -             -             

58-Capital Assets -              -              -               -                  -             -             -             -             

59-Other Financial Uses -              -              -               -                  -             -             -             -             

Total Expenses 445,090     358,432     368,110       367,020          340,678     353,751     367,194     386,209     
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DEBT SERVICE SUMMARY 
 
 

Series 1999 Series 2000 Series 2001 Series 2002 Series 2003A Series 2005 Series 2008B
Type G.O. G.O. G.O. G.O. G.O. G.O. G.O.
Auth. Issue 6,500,000    6,200,000    6,000,000    6,000,000    12,000,000   9,950,000    3,900,000
Outstanding 
Principal

445,000       540,000       5,920,000    5,705,000    9,135,000    9,695,000    3,900,000       

Purpose
 Downtown TIF 

Improvements 

 Downtown TIF 

Improvements 

 Downtown TIF 

Improvements 

 Downtown TIF 

Improvements 

 Downtown TIF 

Improvements 

 Refund 1999 & 

2000 Bonds 

 Refund '99, '00, 

'03 Bonds 

Funding 
Source

 Parking Fund 

Revenues 

 TIF Increment 

(Prop. Taxes) 

 TIF Increment 

(Prop. Taxes) 

 TIF Increment 

(Prop. Taxes) 

 TIF Increment 

(Prop. Taxes) 

 TIF Increment 

(Prop. Taxes) 

 TIF Increment 

(Prop. Taxes) 

Remaining Debt Service Payments (Principal & Interest):
FY 2009 238,600       190,687       316,713       352,408       818,790       422,675       147,649          
FY 2010 256,125       188,600       354,838       348,409       1,093,915    420,225       181,925          
FY 2011  231,750       356,869       344,407       1,086,353    417,775       496,675          
FY 2012   422,119       359,707       1,081,015    425,150       770,713          
FY 2013   464,288       418,309       1,068,815    422,350       842,175          
FY 2014  523,288       489,308       1,065,615    1,166,250    153,788          
FY 2015 408,163       566,641       1,061,215    1,465,694    108,000          
FY 2016 386,038       419,600       1,064,500    1,610,268    108,000          
FY 2017 437,788       742,744       1,060,098    1,698,608    108,000          
FY 2018 413,413       840,325       1,058,130    1,869,420    108,000          
FY 2019 540,913       951,200       1,053,175    1,888,198    108,000          
FY 2020 1,703,706    1,059,778     902,036       1,136,625       
FY 2021 2,757,250    1,233,619     1,132,625       

Totals 494,725      611,037      9,085,381   8,126,453   11,511,620 12,708,648 5,402,175     

Subtotal TIF Series 1998 Series 2001A Series 2003 Series 2007 Series 2008A Total
Type G.O. G.O. G.O. G.O. G.O.
Auth. Issue 3,000,000    4,000,000    6,265,000    9,250,000    25,000,000   
Outstanding 
Principal

35,340,000 1,465,000    1,835,000    5,000,000    9,250,000    25,000,000   77,890,000   

Purpose
 Fairview Ave. 

Improvements 

 Installation of 

AMR System 

 Refund 1996 

Library Bonds 

 Construct Fire 

Station #2 

 Stormwater 

Improvements 

Funding 
Source

 $.015/gallon 

Gasoline Tax 

 Water Fund 

Revenues 

 Property Tax 

Levy 

 Capital Proj. 

Fund Revenues 

 Stormwater 

Fund Revenues 

Remaining Debt Service Payments (Principal & Interest):
FY 2009 2,487,522 268,968       502,965       649,805       476,708       1,025,053    5,411,020     
FY 2010 2,844,036 270,388       503,708       649,871       703,008       3,931,650    8,902,659     
FY 2011 2,933,828 276,200       503,003       648,660       704,308       3,931,150    8,997,149     
FY 2012 3,058,704 276,400       496,155       646,780       700,108       3,463,763    8,641,910     
FY 2013 3,215,936 276,200       649,340       700,408       1,147,050    5,988,934     
FY 2014 3,398,248 280,500       645,913       700,108       1,144,800    6,169,569     
FY 2015 3,609,712 641,128       691,308       1,146,187    6,088,335     
FY 2016 3,588,405 644,758       688,758       1,146,087    6,068,008     
FY 2017 4,047,237 641,812       684,051       1,145,387    6,518,487     
FY 2018 4,289,287 682,345       1,144,087    6,115,719     
FY 2019 4,541,485 684,748       1,140,037    6,366,270     
FY 2020 4,802,145 686,268       1,142,913    6,631,326     
FY 2021 5,123,494 677,085       1,139,663    6,940,242     

FY 2022-2024  2,050,105    3,417,738    5,467,843     
FY 2025-2028  2,738,573    4,542,257    7,280,830     
FY 2029-2038   11,291,250   11,291,250   

Totals 47,940,038 1,648,655   2,005,830   5,818,066   13,567,889 41,899,072 112,879,550 
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FUND STRUCTURE BY BUDGETARY BASIS 

Accrual Basis of Budgeting

Enterprise Internal Service

Equipment 
Replacement Fleet Service

Health Insurance Risk Management

Water Parking

Accrual Basis of Budgeting

Enterprise Internal Service

Equipment 
Replacement Fleet Service

Health Insurance Risk Management

Water Parking

Cash Basis of Budgeting

Trust Agency

Construction
DepositPolice Pension Fire Pension

Cash Basis of Budgeting

Trust Agency

Construction
DepositPolice Pension Fire Pension

Budgetary Basis refers to the basis of accounting 
used to estimate financing sources and uses in the 
budget. 
 
Cash Basis indicates transactions are recognized only 
when cash is increased or decreased; 
 
Accrual Basis indicates revenues are recorded when 
they are earned (whether or not cash is received at 
the time) and expenditures are recorded when goods 
and services are received (whether cash disburse-
ments are made at the time or not); 
 
Modified Accrual is the method under which reve-
nues and other financial resource increments are rec-

ognized when they become susceptible to accrual; 
that is, when they become both “measurable” and 
“available to finance expenditures of the current pe-
riod”.  “Available” means collectible in the current 
period or soon enough thereafter to be used to pay 
the liabilities of the current period. 

Modified Accrual Basis of Budgeting 

General Fund 

 
Special Revenue 

 
Capital 

 
Debt Service 

 

TIF 1 Downtown 

 
TIF 2 Ogden 

 

Sales Tax  
Abatement 

Transportation 
 

2% Foreign Fire 

 

Motor Fuel Tax 

 

Real Estate 

 

Capital Projects 

 

Fairview Debt 

 

CBD TIF  

 

Municipal 

 
Municipal 
Buildings 

Stormwater 
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Budget Process 
The budget process in the Village of Downers Grove extends over several months and culminates in December 
with the Village Council’s adoption of the Village budget in advance of the beginning of the new fiscal year on 
January 1.  Prior to adoption, the Village staff conducts a comprehensive internal process of developing expense 
requests, estimating and projecting revenues and expenses, considering long term plans, policies and strategies 
that have budget implications, and assembling the public information that is distributed to the Village Council 
and made available to the residents.    
 

The FY09 Municipal Budget was prepared by the Village’s Budget Team and Management Team, which included 
the Village Manager, Deputy Village Manager, Director of Finance, Assistant Finance Director, Budget Officer 
and Department Directors. Revenues and expenses for 2008 were monitored and projected on a continual basis 
to best predict year-end estimates. Revenue projections for 2009 and beyond were developed based on histori-
cal data and market predictions. Expenses for 2009 were evaluated in terms of economic conditions of the com-
ing year. New purchases were discouraged, and many line items were reduced in order to accomplish the goal 
of a balanced General Fund Budget. 
 

Citizen Participation 
The Village Council and staff also conduct a series of public hearings and meetings on various aspects of the 
budget in order to allow for input on the process by residents of the community and to meet the Village’s statu-
tory obligations.  Opportunities to participate in public meetings are noticed in the local newspaper and on the 
Village’s website.  Given the desire expressed by many residents to be more informed regarding the budget 
process and have a better understanding of the Village’s financial matters, the Village Council and Staff will 
continue to seek opportunities for even greater resident input at earlier stages of the process and make infor-
mation available that is timely, informative and understandable.   
 

In 2008, the Village Council participated in a strategic planning process, which established the goals and objec-
tives for 2009, 2013 and 2023. Citizens were invited to attend a Citizen Summit, which solicited comment that 
became the framework of the strategic planning discussions. Items listed on the Policy and Management Agen-
das are funded in the FY09 Municipal Budget. 
 

Opportunities for public comment were made available throughout the FY09 Budget Process. These opportuni-
ties are detailed on the budget schedule below. 
 

Adoption 
The FY09 Municipal Budget was adopted by the Village Council on December 2, 2008. 
 

Amending the Budget 
The annual municipal budget may be amended to show a change in the approved revenue and expenditures for 
the fiscal year. It is customary for a budget amendment to be presented to the Village Council upon the conclu-
sion of the fiscal year in anticipation of the Village’s annual audit. 
 
FY09 Budget Schedule 
 
 
 

Date Event/Activity 

September 30 FY09 Recommended Budget available 

October 11 Council-Staff Budget Workshop 

October 14 Council Workshop 

October 28 Council Workshop 

November 1 Coffee with the Council 

November 4 Public Hearing on the FY09 Budget at Council Meeting 

November 11 Council Workshop 

November 25 Council Workshop 

December 2 Adoption of the FY09 Municipal Budget 

December 2 Public Hearing on the 2008 Tax Levy at Council Meeting 

December 16 Adoption of 2008 Tax Levy 
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Financial Planning & Policies  
Financial Planning 
The Village of Downers Grove will conduct a continuing and comprehensive program of financial planning in all 
funds for both operational and capital improvement needs.  The overarching objective of this financial plan will 
be to address potential revenue and expenditure issues before they arise, in an effort to avoid future fiscal dif-
ficulties.  The financial planning for the Village includes the Long Range Financial Plan and Quarterly Budget 
Updates. 
  
Long Range Financial Plan 
Financial Analysis and long range financial strategies are prepared in the Village Long Range Financial Plan by 
Village staff on an annual basis.  The Long Range Financial Plan provides analysis for major budgetary decisions 
that will allow the Village to accomplish its strategic goals over the next five-year period and beyond. 
 
Quarterly Budget Updates 
Staff will provide the Village Council and public with quarterly budget updates comparing actual versus budg-
eted revenue and expenditure activities.  These updates will include changes or revisions in requested budget 
authority, estimated outlays, and estimated receipts for the current fiscal year. 
 
Balanced Budget 
Village staff prepares a budget for each fund and each program within the fund.  The budget should be bal-
anced with current revenues equal to or exceeding current expenditures/expenses.  Strategies for balancing the 
budget include improving efficiency within the organization, identifying alternative revenue sources, creating 
new service fees or raising existing fees,  eliminating programs or services, increasing current revenues, and 
using fund balances when available.  If expenditures/expenses exceed revenues in any fund, operating reserves 
shall be used to meet the shortfalls.   
 
It is the policy of the Council that Enterprise  Funds be financially self-supporting by establishing rates at levels 
which produce sufficient income to meet expenses within each Fund and that Enterprise  Funds shall neither 
borrow money from, nor transfer money to, other Funds of the Village except for short term transfers which 
shall be repaid in full within one calendar year unless the Council resolves that it is in the best interest of the  
Village.  Longer term transfers between Funds shall be treated as loans to be fully documented in writing and 
actually repaid with principal and interest in accordance with a pre-established schedule or as grants expressly 
authorized by Council. 
 
Cash Balance/Reserve Policy 
The purpose of this policy is to establish the principles and parameters by which the projected end-of-year 
cash balance target will be defined at the beginning of each budget period. The parameters established 
in this policy provide a range of acceptable amounts of end-of-year cash balance for different types of funds. 
The policy provides guidance to Village staff who monitor the Village’s fiscal activity and who are responsible 
for proposing plans to meet Council goals.  The Village will not budget cash balance in excess of the maximum 
parameters or less than the minimum parameters set forth in this policy, unless the Council resolves that it is in 
the best interest of the Village to do so.  
 
A target cash balance is established to provide financial stability, cash flow for operations, and the assurance 
that the Village will be able to respond to emergencies with fiscal strength. It is anticipated that unexpected 
situations may cause the Village to fall below the cash balance, at which point certain steps will be followed to 
correct the deficiency, as outlined in the Policy. 
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Debt Management Policy 
The Village of Downers Grove developed this Debt Management Policy to help ensure the Village's credit 
worthiness and to provide a functional tool for debt management and capital planning. The Village of Downers 
Grove faces continuing capital infrastructure requirements to meet the increasing needs of its citizens. The Vil-
lage limits long-term debt to only those capital improvements that cannot be financed from current revenues. 
The Village of Downers Grove has not used long-term debt to fund operating programs. The costs of the capital 
requirements will be met through the issuance of various types of debt instruments. Consequently, the Village 
needs to anticipate increases in debt levels based upon long range financial planning. With these increases, the 
effects of decisions regarding the type of issue, method of sale, and payment structure become ever more criti-
cal to the Village's financial well being. To help ensure the Village's credit worthiness, an established program 
of managing the Village's debt becomes essential. In addition, the Village Council has the authority to provide 
conduit financings for non-profit organizations through the issuance of 501 (c) (3) bonds, and private activity 
bonds to promote economic development within the community. As a home rule community, the Village is 
granted $80 per capita on a calendar year basis for the issuance of private activity bonds to promote new facili-
ties and expansion and refurbishing of existing facilities that qualify under the Tax Reform Act of 1986 and 30 
ILCS 345. 
 
To this end, the Village Council recognizes the "Debt Management Policy" to be financially prudent and in the 
Village's best economic interest. The purpose of this policy is to provide a functional tool for debt management 
and capital planning, and facilitate the issuance of conduit financings, as well as enhance the Village's reputa-
tion for managing its debt in a conservative and prudent manner.  In following this policy, the Village shall pur-
sue the following goals when issuing debt: 

• Maintain at least an AA credit rating for each general obligation debt issue. 

• Take all practical precautions to avoid any financial decision which will negatively impact current credit 
ratings on existing or future debt issues. 

• Consider market timing. 

• Determine the amortization (maturity) schedule which will best fit with the overall debt structure of 
the Village’s general obligation debt and related tax levy at the time the new debt is issued. The Village 
may choose to delay principal payments or capitalized interest during project construction. For issuance 
of revenue bonds, the amortization schedule which will best fit with the overall debt structure of the 
enterprise fund and its related rate structure will be considered. Consideration will be given to coordi-
nating the length of the issue with the lives of assets, whenever practicable, while considering repair 
and replacement costs of those assets to be incurred in future years as an offset to the useful lives, and 
the related length of time in the payout structure. 

• Consider the impact of such new debt on overlapping debt and the financing plans of local governments 
which overlap, or underlie the Village. 

• Assess financial alternatives to include new and innovative financing approaches, including, whenever 
feasible, categorical grants, revolving loans or other state/federal aid. 

• Minimize debt interest costs. 

• Level or declining debt service shall be employed unless operational matters dictate otherwise, or ex-
cept to achieve overall level debt service with existing bonds. The Village shall be mindful of the poten-
tial benefits of bank qualification and will strive to limit its annual issuance of debt to $10 million or 
less when such benefits are greater than the benefits of exceeding the bank qualification limit. Should 
subsequent changes in the law raise this limit, then the Village policy will be adjusted accordingly. 

• The cost of issuance of private activity bonds is usually higher than for governmental purpose bonds. 
Consequently, private activity bonds will be issued only when they will economically benefit the Village. 

• The cost of taxable debt is higher than for tax-exempt debt. However, the issuance of taxable debt is 
mandated in some circumstances and may allow valuable flexibility. 
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Cash Management and Investment Policy 
The intent of the Village Investment Policy is to outline a plan for ensuring prudent investments of the Village 
of Downers Grove (Village) funds and maximizing the efficiency of the Village's cash management procedures. 
The goal is to invest public funds in a manner that will provide the maximum security and the highest invest-
ment return while meeting both the daily cash flow demands of the Village and conforming to all state and local 
statutes governing the investment of public funds, in particular, Statute 30 ILCS 235,the Public Funds Investing 
Act.  
 
All participants in the Village's investment process shall act responsibly as custodians of the public trust. Invest-
ment officials shall recognize that the investment portfolio is subject to public review and evaluation. The over-
all investment program shall be designed and managed with a degree of professionalism that is worthy of public 
trust. The primary objectives of Village investment activities shall be legality, safety, liquidity and yield. Please 
refer to the Village of Downers Grove Cash Management and Investment Policy for adopted standards of care, 
safekeeping and custody, suitable and authorized investments, investments parameters, reporting require-
ments, and policy considerations. 
 
Purchasing Policy 
The purpose of this directive is to provide procedures for soliciting, processing, awarding and rejecting bids, 
proposals and quotations as well as change orders.  These guidelines are for purchases of equipment, materials, 
supplies, and services for the operational requirements of the Village of Downers Grove, excluding the Downers 
Grove Public Library, and are created to ensure competitive and unbiased selection of qualified and cost effec-
tive vendors and suppliers.  This directive is based primarily on the Purchasing Ordinance, Sections 2-47.1 
through 2-47.7 of the Downers Grove Village Code.    This directive applies to all Village general operations pur-
chases and additional procedures may be required of Public Works engineering contracts for capital improve-
ments. 
 
Purchasing decisions involve the Finance Department as well as one or more User Departments.  Generally, the 
Finance Director, or designee, and the Director will review the purchases to confirm that they are in compli-
ance with Village, fiscal, and budgetary parameters.   All legal documents will be reviewed by the Legal Depart-
ment prior to the Village Manager review.  In addition, the Director shall review the purchases to confirm that 
they meet the goals and objectives sought to be addressed with the purchases. 
 
For More Information... 
Additional information regarding these and other Village Council  policies can be found at the following link on 
the Village of Downers Grove Website:  http://www.downers.us/page/view/221 
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Founded:   1832 by Pierce Downer 

Location:    22 miles west of Chicago 

Incorporation:    1873 

Population:   49,543 

County:    DuPage  

Township(s):     Downers Grove, York, Lisle, Milton 

Form of Government:  Manager 

Elected:   Mayor and 6 Commissioners 

Appointed:    Village Manager 

Home Rule Authority:   Yes 

Sales Tax Rate:   8.00% 

Village Property Tax Rate:  0.4630 

Village Bond Rating:  AA+ with a stable outlook 

Village Website:  www.downers.us 

Library:    Downers Grove Public Library 

    www.downersgrovelibrary.org 

Hospital:    Advocate Good Samaritan 

    www.advocatehealth.com/gsam 

 

Resident Demographics 

Median Age:    39 

Total Households:  18,968 

Household Median Income: $65,539 

Family Median Income:  $80,604 

 

Housing 

Total Housing Units:   19,540 

Occupied Units:   19,304 

Owner Occupied:  14,869 

Renter Occupied:  4,435 

2006 Average Sale Price  

(for all types of housing):  $364,670 

Total Senior Housing Units: 1,052 

 

 
 
 
 

DOWNERS GROVE AT-A-GLANCE 
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Public Schools 

 

District 58 serves students in grades K-8 living in Downers Grove and portions of Oak Brook, Westmont, and 

Woodridge. 

11 elementary schools, 2 middle schools 

 

Enrollment:     5,110 

Website:     www.dg58.dupage.k12.il.us 

 

District 99 has two high schools serving students in Downers Grove, Woodridge, and parts of Bolingbrook, 

Darien, Lisle, Oak Brook, Westmont, and unincorporated portions of DuPage County.  

 

Enrollment:    5,504 

Average ACT Composite score:  22.4  

Graduation Rate:   91% 

Website:    www.csd99.k12.il.us 

 

Parks and Recreation 
 

Downers Grove Park District 

Website:    www.dgparks.org 

49 parks, 600 acres 

 

The Recreation and Fitness Center offers services and programs to promote healthy lifestyles and enhance body 

and mind.  Amenities include open gyms, multipurpose rooms for classes, free weights and cardio equipment, 

and an indoor track. 

 

The Lyman Woods Interpretive Center acts as a gateway to 150 acres of natural area.  After a visit to the Cen-

ter, explore the beauty of Lyman Woods, home to an oak/hickory forest, frogs, deer, insects, and other natural 

wonders. 
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Utilities 

 

Electricity:      ComEd www.exeloncorp.com 

Natural Gas:     Nicor www.nicor.com 

Local Phone Service:    AT&T www.att.com, Comcast www.comcast.com 

Water Source:    DuPage Water Commission www.dpwc.org (Lake Michigan) 

     And some private wells (unincorporated areas) 

Refuse/Recycling:    Arc Disposal 

Cable:     Comcast www.comcast.com 

Sanitary Sewers:   Downers Grove Sanitary District www.dgsd.org 

 

Transportation 

 

Airports:    O’Hare International - 22 miles 

     Midway International - 18 miles 

     DuPage Airport - 25 miles 

 

Driving:     Downers Grove is located close to several interstates, offering   

     convenient access to Chicago and other popular destinations:  

     I-88, I-355, (5 interchanges), I-294, I-55, I-290, and Illinois   

     Routes 34, 56, 53, and 83. 

 

Parking Deck:     A 792-space parking deck located at 945 Curtiss offers parking  

     For shoppers and commuters in the heart of downtown, easing 

     On-street parking congestion. 

 

Public Rail:    METRA rail service connects Downers Grove to Chicago and  

     The far western suburbs with three stations located at  

     Belmont Road, Main Street, and Fairview Avenue.  

     Www.metrarail.com 

 

Bus Service:    PACE Suburban Bus Service www.pacebus.com 

     The Grove Commuter Shuttle, operated by the Village,  

     Provides service to the Main Street Train Station during the  

     Morning and evening rush hours. 
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Business 

 

Downers Grove has 12 business districts with distinct characteristics, including two industrial parks.  One is sure 

to be the perfect fit for your next business move or the right shopping destination for your needs.  Visit the 

Planning and Community Development website for complete information about each district.   

 

Competitive Initiatives:   Yes 

Industrial Revenue Bonds:  Yes 

Tax Increment Financing Districts: 2 

Special Service Areas:    3 

Major Employers:    Good Samaritan Hospital (2,500), GCA Services (1,500), Sara Lee (1,400)  

     Midwestern University (1,000), First Health (700), Acxiom  

     Corporation (700), Wackenhut Corporation (650),  

     Donnelley & Sons Company (600), FTD Incorporated (500),  

     Tricon Industries, Inc. (500) 

 

Community Events 

 

Annual events in Downers Grove: 

February:    Ice Sculpture Festival and Carving Competition 

June:      Heritage Festival 

July:     July 4 Parade and Fireworks/Bike and Buggy Parade 

August:     USPRO Cycling Championships 

September:    Fine Arts Festival 

November:    Hospitality Day and Tree Lighting 
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GLOSSARY 
 
Accomplishments: Provides information about major changes and other accomplishments of the department or 
activity during the current budget year. 
 
Accrual Basis: The basis of accounting under which revenue is recorded when earned and expenses when the 
liability is incurred. 
 
Appropriation: An authorization for a specific time period granted by a legislative body to make expenditures 
and to incur obligations for specific purposes. 
 
Bond: A written promise to pay a specified sum of money, called the face value or principal amount, at a speci-
fied date in the future, called the maturity date, together with periodic interest at a specified rate. 
 
Bonded Debt: That portion of indebtedness represented by outstanding bonds. 
 
Budget: A fiscal plan showing estimated expenditures; revenue and service levels for a specific fiscal year. 
 
Budget Calendar: The schedule of key dates or milestones which the Village follows in the preparation, adoption 
and administration of the budget. 
 
Budget Message: The opening section of the budget which provides the Village Council and the public with a 
general summary of the most important aspects of the budget and the views and recommendations of the Vil-
lage Manager. 
 
Budgetary Control: The level at which management must seek government body approval to amend the budget 
once it has been approved. The Village has a few layers of budgetary control. There is this level, but also the 
levels that the Manager imposes on his Directors and Depts. 
 
Capital Assets/Improvements: An acquisition or addition to fixed assets that has an estimated useful life of 
greater than one year. General categories commonly used included, land, buildings, building improvements, 
machinery and equipment and construction in progress. The capitalization limit varies by category of asset. The 
current capitalization limits by asset category are: Land, no limit all land purchases are capitalized; Buildings, 
$20,000; Machinery & Equipment, Capital Computerized Equipment, Motorized Vehicles & Intangible Assets, 
$5,000; Infrastructure, to be established. 
 
Capital Improvement Program: A plan for capital expenditures to provide long-term physical improvements to 
be incurred over the next five years. The plan is reviewed and amended annually. 
 
Capital Projects Budget: A Community Investment Program (CIP) budget is a separate budget from the operating 
budget. Items in the CIP are usually construction projects designed to improve the value of the government  
assets and are included in the first year in the five-year Capital Improvement Plan. 
 
Capital Projects Fund: A fund created to account for financial resources to be used for projects in the Capital 
Projects Budget. It is used to account for general construction and capital improvements not included in other, 
more specific, capital funds. 
 
Construction Deposit Fund: Tracks the activity of all development and construction bonds held by the Village 
during construction projects. 
 
Corporate Personal Property Replacement Tax: Law enacted in 1979 to replace the corporate personal property 
tax. It consists of a State income tax on corporations, trusts, partnerships and a tax on the invested capital of 
public utilities. The tax is collected by the Illinois Department of Revenue and distributed to over 6,000 local 
governments based on each government s share of Corporate Personal Property tax collections in a base year 
(1976 in Cook County or 1977 in Downstate Counties). 
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Debt Service: The Village s obligation to pay the principal and interest of all bonds and other debt instruments 
according to a pre-determined payment schedule. 
 
Debt Service Fund: Is established to account for the accumulation of resources for, and the payment of, princi-
pal and interest on long-term debt. 
 
Depreciation: That portion of the cost of a capital asset, which is charged as an expense during a particular  
period. This is a process of estimating and recording the cost of using up a fixed asset. 
 
Downtown Redevelopment Tax Increment Financing Fund: The Fund is a special revenue fund and was created 
to account for the Village s Central Business District (CBD) Tax Increment Finance (TIF) District resources and 
activities. TIF Fund resources are provided through the collection of the TIF property tax increment created 
from the district. TIF resources are used for construction and redevelopment projects within the district in ac-
cordance with the Development Plan. 
 
Effective Tax Rate: Is a measure of the property tax burden that reflects both the aggregate tax rate and the 
level of assessment. 
 
Enterprise Fund: A fund established to account for operations that are financed and operated in a manner simi-
lar to private business enterprises or where the intent of the governing body is that the cost of providing goods 
or services to the general public on a continuing basis be financed or recovered primarily through user charges, 
to measure economic performance or that the determination of revenues earned, costs incurred and/or net in-
come is accurate for management accountability. (Includes Water, Parking and Transportation Funds.) 
 
Equalization: The application of a uniform percentage increase or decrease to assessed values of various areas 
or classes of property to bring assessment levels, on average, to a uniform level of market value. Equalization 
Factor (multiplier): The factor that must be applied to local assessments to bring about the percentage increase 
or decrease that will result in an equalized assessed valuation equal to one-third of the market value of the  
taxable property in a jurisdiction. 
 
Equalized Assessed Valuation (EAV): The assessed value multiplied by the State equalization factor minus  
adjustments for exemptions. Taxes are calculated based on this property value. 
 
Equipment Replacement Fund: Is classified as an internal service fund. Revenue is derived from charges to  
Village departments, and resources are used for the purchase of vehicles according to the Village s Vehicle Five-
Year Plan. 
 
Exemption: The removal of property from the tax base. An exemption may be partial, as a homestead  
exemption, or complete as, for example, a church building used exclusively for religious purposes. Village  
properties are tax exempt. 
 
Expenditure: This term refers to the cost incurred to acquire goods or receive services regardless of when the 
expense is actually paid. 
 
Fire Pension Fund: Is designated as a trust fund for the safekeeping and operation of the local Fire Pension sys-
tem. The fund is set by state statute, and is administered by a separate Fire Pension Board, comprised of two 
active officers, one retired officer, two trustees appointed by the Mayor, and the Village Treasurer is an ex-
officio member. 
 
Fiscal Year (FY): The time period designating the beginning and ending period for recording financial  
transactions. The Village uses January 1 to December 31 as its fiscal year. 
 
Fixed Assets: Assets of a long term character which are intended to continue to be held or used, such as land, 
buildings, and equipment. 
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Fleet Services: Provides maintenance and purchasing support to all Village departmental fleet equipment. This 
internal service fund pays for its expense through the collection of maintenance fees from user departments. 
 
Foreign Fire Insurance Fund: This program was created in fiscal year 1999/00 to account for the funds provided 
by the Illinois Municipal League for Foreign Fire Insurance. The expenditures for this program are evaluated and 
determined by the Foreign Fire Insurance Board, which is comprised of Fire Department     
members, per State Statute. 
 
Fund: An independent fiscal and accounting entity with a self-balancing set of accounts. Commonly used funds 
in public accounting are: general fund, special revenue funds, debt service funds, capital project funds,  
enterprise funds, internal service funds and fiduciary funds. 
 
Fund Accounting: A governmental accounting system which is organized and operates on a fund basis. Fund  
accounting segregates funds according to their intended purpose and is used to aid management in  
demonstrating compliance with finance-related legal and contractual provisions. 
 
Fund Balance: The assets of a fund less liabilities, as determined at the end of each fiscal year. Any reserved 
portions of fund balance are deducted to result in an unreserved fund balance . 
 
General Fund: The principal operating fund of the Village. It accounts for all revenues and  
expenditures of the Village not accounted for in other funds. Most governmental services are provided by the 
General Fund including, but not limited to Police, Fire, Public Works, and many other smaller departments. This 
fund is also the repository for most general tax revenue including property, sales, utility and income taxes. 
 
General Obligation Bonds: Bonds that finance public projects such as new buildings and major renovation  
projects. The repayment of these bonds is made from property taxes and the bonds are backed by the full faith 
and credit of the issuing entity. 
 
Goals: Describe specific plans a department or agency has for upcoming and future years. Goals identify  
intended end results, but are often ongoing and may not be achieved in one year. 
 
Grant: A contribution by a government or other organization to support a particular function. Typically, these 
contributions are made to the system from the state or federal government or from private foundations. 
 
Health Insurance Fund: Is the Village s self insured medical, dental and vision insurance fund. Claims  
administration is accomplished by a combination of the internal staff and contractual support. The Village also 
provides coverage for the Library, Park District, and Village retirees, with these participants paying 100% of 
their premium costs. 
 
Infrastructure: Long-lived capital assets that normally are stationary in nature and normally can be preserved 
for a significantly greater number of years than most capital assets. Examples include: roads, bridges, tunnels, 
drainage, systems, water and sewer systems, dams, and lighting systems. 
 
Interest Earnings: The earnings from available funds invested during the year in U.S. Treasury Bonds,  
Certificates of Deposit and other securities as approved in the Council s investment policy. 
 
Investments: A security or other asset acquired primarily for the purpose of obtaining income or profit. 
 
Levy: The amount of money a taxing body certifies to be raised from the property tax. 
 
Liabilities: Debts or other legal obligations arising out of transactions in the past which must be liquidated,  
renewed, or refunded at some future date. 
 
Long Term Debt: Debt with a maturity of more than one year from the original date of issuance. 
 
Maintenance: All materials or contract expenditures covering repair and upkeep of buildings, machinery and 
equipment, systems, and land improvements. 
 
Municipal Buildings Fund: Is included in the Budget and Five-Year Plan to track future building construction for  
Police, Fire, and Village Hall facilities. Revenues in this fund come from General Obligation Bond issue  
proceeds, and expenses are for construction activities. 
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Modified Accrual Basis: Under the modified accrual basis of accounting, revenue is recognized when susceptible 
to accrual (i.e., when they are measurable and available ). Measurable means the amount of the transaction 
can be determined and available means collectible within the current period or soon enough thereafter to pay 
liabilities of the current period. The government considers all revenues available if they are collected within 60 
days after year end. Expenditures are recorded when the related fund liability is incurred, except for interest 
on future debt service payments on general long-term debt which is recognized when due, and certain  
compensated absences and claims and judgments which are recognized when the obligations are expected to be 
liquidated with expendable available financial resources. 
 
Motor Fuel Tax (MFT): This fund is a state-required funding mechanism for the receipt and use of state revenue 
for highway maintenance and construction purposes. MFT revenue is received in this fund, and then expended 
each year on the Villages roadway maintenance program. 
 
Multiplier: See equalization factor. 
 
Operating Budget: A financial plan outlining estimated revenues and expenditures and other information for a 
specified period (usually a fiscal year). 
 
Operating Expenses: Fund expenses which are directly related to the fund s primary service activities. The term 
expenses applies only to enterprise fund operations which are accounted for on an accrual basis of accounting. 
 
Objectives: Objectives are intended to address either a new service or project, or a significant change in focus 
or priority in response to a special community need or Village effort to improve productivity. Objectives are 
generally limited to one fiscal year and linked to the Strategic Plan. 
 
Ogden Avenue TIF: In February 2001, the Village Council established the Ogden Tax Incremental Financing (TIF) 
area in order to address the blighted condition of this area of the Village. The Ogden TIF Fund provides a  
funding mechanism for Ogden Avenue infrastructure improvements and redevelopment. 
 
Parking Fund: Is classified as an enterprise fund. It derives its revenue directly from the users of the services 
provided through parking fees. Funds are expended for the maintenance of parking facilities. 
 
Police Pension Fund: Is designated as a trust fund for the safekeeping and operation of the local Police Pension 
system. The fund is set by state statute, and is administered by a separate Police Pension Board, comprised of 
two active officers, one retired officer, two appointees of the Mayor, and the Treasurer is an ex-officio  
member. 
 
Program: Are group activities, operations or organizational units directed to attaining specific  purposes or  
objectives. 
 
 
Property Tax Revenue: Revenue from a tax levied on the equalized assessed value of real property. 
 
Public Hearing: The portions of open meetings held to present evidence and provide information on both sides 
of an issue. 
 
Prior Year s EAV: Equalized Assessed Valuation for the year prior to the year of the levy. 
 
Real Estate Fund: Tracks property management activities for all non-operational Village-owned parcels. Proper-
ties are rented on a lease basis, pending development decisions made by the Village Council. 
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Reserve: Portion of the fund balance not appropriable for expenditure or legally segregated for a specific or 
future use. 
 
Reserved Fund Balance: The fund balance that is not available for appropriation or is legally segregated for a 
special future use. 
 
Revenue: Funds that the government receives or earns. Examples of revenue sources include taxes, program 
fees, receipts from other governments, fines, forfeitures, grants, shared revenue and interest income. 
 
Revenue Bonds: Bonds whose principal and interest are payable exclusively from a revenue source pledged as 
the payment source before issuance, typically net income derived from the operation of the project or projects 
they finance. The Village does not have any Revenue Bonds, although it has added specific revenues as  
dedicated funding sources in the GO Bond covenants. Examples of these include the local gasoline tax that  
provides funding for the 1998 Fairview Avenue GO Bond, and the water revenue that is designated as a funding 
source for the AMR Water System GO Bond. 
 
Risk Management Fund: The purpose of Risk Management is to administer the Villages workers compensation 
program and Village liability insurance program, handle all Village liability claims, coordinate safety training 
programs, and handle the legal issues of the OMNIBUS testing for all commercial drivers (CDL). 
 
Special Revenue Funds: A fund used to account for the proceeds of specific revenue sources (other than special 
assessments, expendable trusts or for major capital projects) that are legally restricted to expenditures for  
specific purposes. 
 
Special Assessments: Are compulsory levies made against certain properties to defray all or part of the cost of a 
specific capital improvement or service deemed to benefit primarily those properties. Under GASB 34, special 
service receipts are not recorded as taxes, even though they are collected and received with other taxes. If 
they are for operating expenses, they are treated as charges for services. If they are for capital items, they are 
treated as capital grants or contributions. 
 
Strategic Plan: Long-range planning tool, updated every  year and developed through a community  
planning process. It provides direction regarding the Village's main focus and activities. 
 
Tax Base: The total value of all taxable real and personal property in the district as of January 1st of each year, 
as certified by the Appraisal Review Board. The tax base represents net value after all exemptions. 
 
Tax Caps: An abbreviated way of referring to the tax increase limitations imposed by the Property Tax Extension 
Limitation Law (P. A. 87-17) which was effective October 1, 1991. The Village is a home rule entity and is not 
subject to this tax cap law. 
 
Tax-Increment Financing (TIF): Is financing secured by the anticipated incremental increase in tax revenue, re-
sulting from the redevelopment of an area. A TIF area is designated by law. The Village has two TIF areas: The 
Downtown Redevelopment District and the Ogden Street District. 
 
Tax Rate: The amount of a tax stated in terms of a percentage of the tax base. 
 
Tax Rate Limit: The maximum tax rate that a county clerk can extend for a particular levy. Not all tax levies 
have a tax rate limit. Some levies are unlimited as to rate. The Village does not have a legal tax rate limit; 
however, the Council imposes controls on the rate of tax. 
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Taxes: Compulsory charges levied by a government for the purpose of financing services performed for the com-
mon benefit. (The term does not include charges for services rendered only to those paying such charges, for 
example membership charges.) 
 
Transportation Fund: Is classified as a special revenue fund that derives its revenue directly from bus fees, and 
expends funds directly for the maintenance of transportation facilities and equipment and the transportation 
services that are provided to the community. 
 
Water Fund: Is classified as an enterprise fund. This fund derives its revenues directly from fees for water sales 
and services, and expends funds directly for the maintenance of the water distribution infrastructure and ser-
vices of Village Water customers. It is not a tax-supported fund. It is supported entirely by the population that 
benefits from the use of the products sold. 
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COMMON ACRONYMS 
 
AVL   Automatic Vehicle Locations 
 
AMR   Automated Meter Reading 
 
CAD   Computer Aided Dispatch, systems used to provide 911 services. 
 
CALEA  Commission on Accreditation for Law Enforcement Agencies 
 
CBD   Central Business District 
 
CNG   Compressed Natural Gas, used in special vehicles that can use alternative fuel sources. The  
  Village has a CNG station that provides this fuel to Village vehicles as well as other local  
  governments. 
 
CPQ   Comprehensive Position Questionnaire, used to re-evaluate the ranking of the position, based on 
  new tasks regularly assigned to the position. 
 
CRC   Community Response Center 
 
CSO   Community Service Officer 
 
DMB   Downtown Management Board 
 
DUI   Driving Under the Influence 
 
EDC   Economic Development Commission 
 
EMS   Emergency Medical Services, provided by Fire Department paramedic and ambulance service. 
 
EPA   Environmental Protection Agency 
 
FIAT  Felony Investigations Assistance Team 
 
FMLA   Family Medical Leave Act 
 
FOIA  Freedom of Information Act 
 
FD   Fire Department 
 
FTE   Full Time Equivalent 
 
FY   Fiscal Year 
 
GASB   Government Accounting Standards Board 
 
GIS   Geographic Information System 
 
GO   General Obligation (a type of bond backed by the full faith and credit of taxable property in the 
  Village) 
 
GPS   Global Positioning System 
 
HAZMAT  Hazardous Materials 
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HR   Human Resources 
 
IMRF   Illinois Municipal Retirement Fund, a state mandated retirement program for employees of  
  municipal governments, except for member of a police or fire pension. 
 
IRB   Industrial Revenue Bond(s) 
 
IDPH   Illinois Department of Public Health 
 
NFPA   National Fire Protection Association 
 
NPDES  National Pollutant Discharge Elimination System 
 
OSFM   Office of the State Fire Marshall 
 
PD   Police Department 
 
PSRT   Public Service Response Team 
 
PW   Public Works 
 
SCBA   Self-Contained Breathing Apparatus 
 
SSA   Special Service Area 
 
TAC  Transportation Advisory Commission 
 
VEBA   Voluntary Employee Benefit Association 
 
VOC   Village Operations Center (Public Safety Dispatch Operations) 
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