


Long Range Financial Planning Calendar

Event/ActivityDate

General Fund Revenues, Expenses, Reserves and 
Projections

May 19

Tax Levy

Infrastructure and Facilities

Debt Capacity

June 2

Village Services Discussion, Solutions and StrategiesJuly 7

Solutions and StrategiesJuly 21

Solutions and Strategies, Strategic Plan, TCD 3Aug. 4

Strategic Plan, TCD 3, ConclusionsAug. 18



Multiple Opportunities for Input & 
Discussion

Allow for a Dialogue Among Community, 
Council & Staff

Create Awareness of Issues and Potential 
Solutions

Consensus for Solutions and Strategies

Create a 3 to 5 Year Plan







Residents (Owners/Tenants)
Corporations and Businesses of DG
Local Governments: Schools, Park 
District, Sanitary District



Potential New Residents & 
Businesses
Visitors & Guests of DG
Daytime Employees of DG
Non-Profit, Community Organizations
Shoppers: Residents & Non 
Residents
Developers & Investors in DG



Provide Water
Enforce Laws, Codes & Ordinances
Provide Emergency Response
Collect & Dispose Solid Waste
Regulate Land Use & Building
Facilitate Responsible Development
Plan, Design, Build and Maintain Public 
Buildings & Infrastructure
Manage Stormwater & Drainage System









Infrastructure
Economic Development
Residential
Public Services & Facilities
Public Finances
Environmental Sustainability
Parks & Recreation
Education





Intergovernmental (existing systems)

With the Business Community (existing systems)

With Neighborhoods



Enhanced communication
Enhanced coordination
Enhanced cooperation
More responsive to localized issues
Establishes framework for on-going 
neighborhood-based quality of life initiatives





Emergency services (Fire, Medical, Police, etc.)
Solid waste collection
Infrastructure construction and maintenance for 
the stormwater, street and water systems
Village facility maintenance
Drug enforcement 
Village Board and Commission
Life safety related code enforcement and plan  
review
Economic development














