Village Workshop Meeting
August 18, 2009

TCD III and Strategic Plan



Long Range Financial Planning Calendar

Date Event/Activity
May 19 General Fund Revenues, Expenses, Reserves and
Projections
June 2 *Tax Levy
|nfrastructure and Facilities
* Debt Capacity
duly 7 Village Services Discussion, Solutions and Strategies
July 21 Solutions and Strategies
Aug. 4 Solutions and Strategies, Strategic Plan, TCD 3
Aug. 18 |Srategic Plan, TCD 3, Conclusions




Discussion

* Allow for a Dialogue Among Community,
Council & Staff

e Create Awareness of Issues and Potential
Solutions

e Consensus for Solutions and Strategies
Createa 3to 5 Year Plan



* Vision 2023
* Core Beliefs
 Core Services

e Our Customers
 Goals 2013

 Action Agenda



* To Provide Exceptional Municipal
Services

* To Be Fiscally Responsible
* To Have Passion for Our Customers
* To Have an Eye on the Future
« To Engage Our Citizens
» To Partner with Others
i\ * To Make DG a Great Community



Residents (Owners/Tenants)
« Corporations and Businesses of DG

 Local Governments: Schools, Park
District, Sanitary District



Potential New Residents &

Businesses

VisIto

rs & Guests of DG

Daytime Employees of DG
Non-Profit, Community Organizations

Shop
Resic

ners: Residents & Non
ents

Deve

opers & Investors in DG



 Enforce Laws, Codes & Ordinances

* Provide Emergency Response
 Collect & Dispose Solid Waste
* Regulate Land Use & Building
 Faclilitate Responsible Development

 Plan, Design, Build and Maintain Public
Buildings & Infrastructure

 Manage Stormwater & Drainage System




* Produce Results

- Take Responsibility
« Act with Integrity
« We are Dedicated

« Strive for Excellence



* Unique Neighborhoods
* Authentic Downtown

 Technology Community
 Hometown Feeling
* Access to Chicagoland Region

 Great Place for Families to Live &
Businesses to Thrive



« Strong, Diverse Local Economy

« Exceptional Municipal Organization
* Vibrant Major Corridors

* Preservation of Our Residential &
Neighborhood Character

* Authentic Downtown — The Heart of
Our Community



« Economic Development

» Residential

* Public Services & Facilities

* Public Finances
Environmental Sustainabllity
» Parks & Recreation

* Education




government

Better communication, cooperation and
coordination

Maintain, enhance and improve
neighborhood character and quality of
life



A New Model for Improved
ommunication, Cooperation and
oordination

— Intergovernmental (existing systems)

— With the Business Community (existing systems)

With Neighborhoods



=stablishment of Neighborhood

rganizations

— Enhanced communication
— Enhanced coordination

— Enhanced cooperation
More responsive to localized issues

Establishes framework for on-going
neighborhood-based quality of life initiatives



* Vision 2023 — No Change
* Core Beliefs — No Change

» Core Services — Update per Exercise
* Our Customers — No Change
» Goals 2013 — Update per TCD & LRFP

» Action Agenda — Update per TCD &
LRFP



Infrastructure construction and maintenance for
the stormwater, street and water systems

Village facility maintenance
Drug enforcement
Village Board and Commission

Life safety related code enforcement and plan
review

Economic development



« Strong, Diverse Local Economy

* Vibrant Major Corridors

* Preservation of Our Residential &
Neighborhood Character

 Authentic Downtown — The Heart of
Our Community

» Exceptional Municipal Organization



* Preservation of Our Residential &
Neighborhood Character

* Authentic Downtown — The Heart of
Our Community

» Exceptional Services & Communication

» Steward of Environmental
Sustainability



* Partnership with Darien-Woodridge
* Prepare for Stormwater Utility Creation

* Analyze & Consider Annexations within
Planning Boundary

» Update Fees for Services

« Update Reserve Policy
* Improve Risk Management



W Nt Nt

Best Practices Report
Recommendations

* Implement Economic Development
Plan

 Customer Service Enhancement &
Performance Measurement

* CIP Project Outreach Implementation
4B Complete Comprehensive Plan



Budget

* FY10 Budget Decisions May Affect the
Strategic Plan Action Agenda
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