1. Project Name
2. Project Status

4. Project Manager

| High Priority Action Item Report

Neighborhood Traffic Management Improvements

3. Target Completion Date:  11/01/13

Nan Newlon, Public Works Director and Dorin Fera, Traffic Manager

Project Plan

5. Project Purpose &
Deliverable

6. Milestones & Major
Activities (timeframe)

The purpose of this project is to complete the Neighborhood Traffic Study,
Area #2 and to make significant progress with the completion of Study Area
#3. Study Area #2 is bounded by Ogden Avenue to the north, Main Street
to the east, Warren Avenue to the south and Lee Avenue to the west. The
purpose of the study is to thoroughly examine traffic in this neighborhood
with the goal of mitigating issues of travel speed, cut-through traffic,
pedestrian/traffic conflicts and overall neighborhood safety.

e Complete traffic counts (fall 2012)

e Preparation of draft report and recommendations (January 2013)

e Conduct a stakeholder meeting (February 2013)

e Present the draft report to the Transportation and Parking Commission
(TaP)(April 2013)

e Present the report to Village Council for approval (May 2013)

o Implement recommendations (September 2013)

Progress Update (updated as of 1/7/14)

7. Recent Progress

8. Upcoming Work

9. Status explanation
(for yellow or red)

Status Indicator Key

¢ Village Council approved the final recommended traffic regulation
changes for Area #2.
= Traffic regulation signage changes were implemented.

¢ Neighborhood Traffic Study #3 report and implementation will be
ongoing in 2014.

Green: On-track — no issues likely to affect project scope, schedule and/or
budget. Successful project completion is expected.

Yellow: At-risk - known or potential issues are likely to affect project scope,
schedule and/or budget. Successful project completion still achievable.

Red: Critical - significant unresolved issues will impact project scope, schedule
and/or budget. Successful project completion unlikely without substantial
changes or additional resources.




