
 

 

 High Priority Action Item Report 
 

1. Project Name Construct a Common Dumpster Enclosure for Downtown 
Businesses 

2. Project Status Completed 3. Target Completion Date: 08/31/13 

4. Project Manager Michael Baker, Deputy Village Manager 
 

Project Plan 
 

5. Project Purpose & 
Deliverable 

The purpose of this project is to construct a solid waste dumpster enclosure 
on Village property located northwest of the parking deck for use by 
nearby businesses.  The Village has partnered with the Downtown 
Management Corporation, which will be responsible for ongoing operation 
of the facility.  
 
The project will result in improved appearance of the area, a reduction in 
the number of dumpsters, the number and frequency of pick-ups, the cost 
of the services for the participating businesses.  
 

6. Milestones & Major 
Activities (timeframe) 

• Completion of design and permitting work (March) 
• Approve construction contract and revised agreement with Downtown 

Management Corporation by Village Council (April) 
• Construction of dumpster enclosure (July) 
 

 

Progress Update (updated as of 10/7/13) 
 

7. Recent Progress • Dumpster construction has been completed.  
 
 
 

8. Upcoming Work • Facilitate removal of remaining dumpsters and clean up area 
• Transition operation of dumpster enclosure to Downtown Management 

Corporation 
 
 

9. Status explanation 
(for yellow or red) 

 
 
 
    

Status Indicator Key           Green: On-track – no issues likely to affect project scope, schedule and/or 
            budget.  Successful project completion is expected. 
 

          Yellow: At-risk - known or potential issues are likely to affect project scope, 
            schedule and/or budget.  Successful project completion still achievable. 
 

          Red: Critical – significant unresolved issues will impact project scope, schedule  
            and/or budget.  Successful project completion unlikely without substantial  
            changes or additional resources. 

 


