
Future of the Downtown ad hoc Committee 
Meeting Summary (Meeting #4) 
 
Meeting Date/Time:  May 9, 2018 / 9:00am to 10:30am 
 
Meeting Location:  Downers Grove Village Hall 
 
Members in Attendance:  Graham Mosey, Phil Stromberg, Willis Johnson, Paul Baker, Paul 
Glover, Allison Heverin, Drew Mitchell, Leslie Rinaudo, Connie Nicholson 
 
Staff in attendance:  Linda Kunze, Erin Venezia, Mike Baker 
 
Members absent: 
 
Meeting Notes: 
Graham M. welcomed the Committee members and indicated that this process has provided an 
opportunity to inform and educate about the past and where the Downtown is going in the 
future.  What is presented through this ad hoc Committee has to be a clear and decisive 
message to this Council, because it has to be passed on to the new Mayor and Council.  If there 
was ever a time for clear communication as we get to the end here in June, now is our time. 
This is a very important process which will define what we want now as a downtown, what it will 
be, and how we will fund it.  
 
Mike B. stated that this process offers an opportunity to look with a fresh perspective at what we 
do going forward.  One objective of this group is to bringing together people with diverse 
backgrounds and perspectives, who all have a strong connection to the Downtown to answer 
some fundamental questions that will help determine how we make decisions regarding the 
future of the Downtown.  Mike B. provided a summary of the previous meetings and the history 
of the ad hoc Committee. 
 
Mike B. summarized the general services and responsibilities for the Village and the Downtown 
Management Corporation.  Linda K. stated that the organization serves as an advocate for the 
property owners and business owners and supports the cost of seasonal decorations.  Graham 
M. stated that the liaison role of the Downtown Management corporation is one of the greatest 
strengths that Downtown Management brings to the table.   Even though we are supported by 
the SSA and the Village, we operate like a business.   We’re a voice to the residents, to the 
business owners, to the property owners - three groups that are integral to a vibrant downtown.  
 
Drew M. stated where he sees value and is not in the advocate role.  From my perspective, the 
role the organization plays filling vacancies is extremely important and occupies a significant 
amount of time.  If we return to a situation with vacancies along Main Street, it affects property 
values and vibrancy.  It’s about making the pie bigger, getting people in the room.  The real 
challenge is that a lot of the cost of this has been born by the property owners, who have paid a 

 



higher portion.  Downtown Management operates on a bootstrap budget and we have to be 
careful about losing this organization that is so vital to this precious garden we have created 
here.  What we really have to do is figure out how to continue to fund DTMC.  
 
Mike B indicated the discussion has begun to answer the question for today’s meeting -  What 
criteria should be applied in determining the type of entity responsible for meeting the 
needs? 
 
Linda K. stated that the organization is an advocate for property owners.  She has worked with 
property owners on many issues.  Paul Baker stated that Downtown Management is an 
investment, not a tax.  This is one where we can actually see the value and how property 
owners who make this investment into the downtown help property values go up.  You can look 
at neighboring communities with lower residential values.   I saw the downtown without a 
Downtown Management group - it was on life support, it was a ghost town.  Nobody came here 
except to get to the other side of town.  
 
Paul G. said that there appears to be an assumption that the homeowners associations (HOA’s) 
are against the continuation of the Downtown Management Corporation.  To say there is a 
benefit - that is already accepted.  We believe there is value to the organization.  The question 
we have is our participation.  We are participating.  We’re meeting tomorrow to discuss and 
make a determination as to how were going to approach whether our residents will support 
continuation of as SSA.  We want an equal voice because we’re paying to support the 
organization.  The financial burden has shifted from businesses to residences.  The financial 
support is coming equally from residents who have purchased property.  We want the downtown 
area to continue to flourish.  We’ve met several times to discuss our participation going forward. 
We don’t want to lose the benefits that the organization provides.  
 
Graham M. said, basically, how do we fund it.   Paul Glover said how do we fund it and who 
makes the decision on how we spend it.  The residents would like to see the area expanded to 
include other multi-family residential areas.  There is a specific burden to be overcome because 
they haven’t paid until now.  We’re looking at this to be a partnership between the existing HOAs 
whose residents say I’m not getting enough value.  The financial burden probably needs to be 
reduced.  The residents are more willing to pay something that makes sense to continue the 
organization.  The HOA’s are engaged now and if we decide not to support extension of the 
SSA, we will tell you.  
 
Mike B. stated that the Village continuously evaluates how services are provided in the VIllage, 
and there is an opportunity here.   Who can perform the work most efficiently or most 
responsively, along with other criteria or factors that will allow us to look at these services going 
forward.   Graham M. indicated that flexibility is at the top of the list.  Paul G. indicated that 
residents believe there is not enough attention paid to downtown services.  After events are 
over, the Downtown can look unattractive. If we’re going to live here, we want this place to look 
as pristine as possible.   We live it everyday, therefore, we have a much more passionate 

 



perspective about what Downtown Downers Grove needs to look like.  I love to have the 
business, but businesses bring traffic.  A significant number of resident issues that have not 
been addressed and whoever is going to be looking at Downtown Downers Grove has got to 
take that into consideration.  This is not about businesses only.  
 
Mike B. stated that it’s clear that there will need to be greater focus on who can address 
Downtown resident issues and meet service expectations or be attentive to them, and 
communicate more effectively with this group.  Paul G. said that the Village should reach out to 
residents who are here.  Maybe Downtown Management could have quarterly meetings with 
residents.  
 
Willis J. stated that he doesn’t believe there is an opportunity for residents to serve on the 
Board.  Paul G said that the bylaws indicate there are such opportunities, but residents have not 
been notified of the nominating process or elections.  Linda K said that the upcoming 
nominations process will provide two property owners seats on the Board that residents can 
seek.  Paul G. said that’s not going to cut it.  If there is not equal representation, we’re not going 
to be satisfied.  If you’re looking at us to be partners, we need equal representation.  
 
Phil S. stated that, in considering the question, transparency and communication come to mind. 
Linda K. said that with two people in our office, we couldn’t take on significantly greater service 
responsibilities.  Mike B. said that suggests that capacity is a criteria that needs to be 
considered.  
 
Connie N. stated that she is confused about why were looking at the job descriptions of these 
organizations.  The job description is there for each of the two, why aren’t we moving forward 
with how we’re going to get the money for the Downtown Management Corporation.  Graham M. 
said that we’re looking at this to make sure we have our bases covered.  Paul B. said that in 
1997, the garden had to be built, now it has to be maintained - it’s a little different.  Linda was 
trying to stop people from leaving the downtown, now she can’t supply the space that’s being 
asked for. Now need to think about what we’ll need in 2027.  We have to redefine what each 
group is going to do.  
 
Paul B. stated that the Downtown Management Corporation doesn’t have a big enough budget 
to accomplish what needs to be accomplished.  If we add new people, we need a bigger budget 
and the financial burden needs to be spread wider.  You are on a shoestring budget and what 
you do with what you have is extraordinary.  Leslie R. stated that there needs to be a 
redistribution of finances.  Paul G. said that when the TIF goes away, Downtown maintenance is 
going to be more difficult to adequately fund.  
 
Allison H. said that she doesn’t understand how far an SSA can be spread.  There are 
constituencies who will gladly pay and the Village may be leaving money on the table if you’re 
not including people like me who would support it.  Graham M. said that it will be a new offering 
and our job is to provide options.  

 



Drew M. stated that we’re in a room where people generally agree with one another.  Some 
common themes have emerged - there is value in the Downtown Management Corporation, 
there needs to be more appropriate representation based on who’s receiving benefits and who’s 
paying for it.  The benefit is much broader than the current SSA, which needs to be reassessed.  
 
Mike B. distributed answers to questions asked by Paul G (see questions and responses below) 
and explained them to the Committee.  
 
Graham M. said that it’s important to come up with funding options.  Paul G. said that part of it 
needs to be a realistic budget and asked what are the costs necessary to achieve the strategy. 
Willis J. commented about the value for services we receive from VIllage.  The Village plows 
sidewalks and plants flowers.  There is a significant dollar amount expended by Village in the 
Downtown.  Willis J. said that the only practical structure to accomplish what we want to 
accomplish is an SSA.  Drew M stated that the only other mechanism is a chamber format.  I’d 
like to be creative, maybe there’s another way to do it.  Many other communities are looking to 
create an SSA like Downers Grove.  Allison H. asked how big do you draw it.  Paul G. said that 
we need to establish stability of financial support going forward.  Paul G. asked if we can have 
shorter length on an SSA.   Willis J. said that in Oak Park, we renew every 5 years, in Elmhurst, 
there is no sunset.  Graham M. said that our charge is to give all the opinions.  Make sure 
everything we’ve put out there is addressed.  
 
Paul G. said that there is a huge potential pool of volunteers that would be made available with 
greater resident involvement.  
 
Members of the public in the audience were given the opportunity to speak.  Comments 
included: 

● Paul has spoken adequately for the residents 
● Residents of DG use the downtown all the time and I could see them participating in this 
● Just because some residents are miles away, they may contribute.  

 
Drew M. said maybe the Village can think outside the box and consider the use of impact fees, 
building fees, parking fine revenue as potential permanent funding sources.  Or perhaps a 
portion of food and beverage tax or liquor tax.  
 
 
 
 
 
 
 

 


