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Purpose

Improve Village Performance
—Reduce VoDG review time
—Reduce number of review comments
—Increase review / Inspection accuracy

Improve Customer Performance
—Reduce number of re-submittals
—Reduce time between submittals



Strategic Plan Alignment

—Development and
Redevelopment Process:
Streamlining Actions



History

* Revised in 2006

* 4 Step Process
— Planning & Zoning
— Site Development
— Building
— Close-out
* Project Manager for Each Step

« Hand-Offs between Each Step




The Improved Process



Performance Goals

Project Manager as One Point of Contact
Single In-Take Point

One Review Letter — No New Comments
Coordinated Inspections

Site Development Permit

Project Close-Out Process

Development Team Communication




Performance Goals

* First Review Goal
— 14 calendar days
— 10 work days

* First Submittal to Permit Goal
— 30 calendar days

— 4 weeks
* VoDG for 2 weeks
 Applicant for 1 week
* VoDG for 1 week
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’ Tracking Performance

Avg. Time to Permit Issuance - Tracking by Month
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Conclusions

» Average First Review Times within
Target

» Average Permit Issuance Times
within Target

« Continued Oversight & Improvement
IS Necessary




Next Steps

ldentify Any Issues with Process
Make Improvements as Necessary
Continue to Monitor Performance
Report to Village Councill
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Demolition and Site
Management

Purpose

Strategic Plan Alignment
History

Original Ordinance

2006 Amendment
Proposed Amendment




Demolition and Site
Management

* Purpose:
— Protection of Neighboring Properties
— Standardization of Builder Practices




Demolition and Site
Management

e Strateqic Plan Alignment:

— Preservation of Our Residential &
Neighborhood Character

— Demolition and Site Management
Ordinance: Development and Action




Demolition and Site
Management

e History:

— 2003: Original Ordinance Drafted and
Approved

— 2006: Amendment to Original
Ordinance Reviewed and Approved



2006 Amendment Regulations

Chain Link Fence

Construction Vehicle Parking Plan
Sign with Rules & Contact Info Posted
Site Management Account
Construction Activity Limited to Site
Clear Dumpster and Toilet Regulations

VoDG Right to Clean Streets and
Sidewalks

Updated Fees and Fines



Ordinance Compliance
Tracking

o Staff Conducted Four Random
Surveys of 35 — 40 Sites




Ordinance Compliance

Results by Violation:
Perimeter | Silt
Sign Fence Fence | Toilet | Dumpster | Trees | Sidewalks
June-06 NA 14% 38% | 57% 68% 41% 59%
August-06 NA 49% 59% | 57% 84% 70% 59%
April-07 95% 88% 65% | 82% 86% 79% 85%
May-07 84% 5% 94% | 93% 83% 84% 95%




Ordinance Compliance

Results by Number of Violations per Site:

Violations Per Site
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Ordinance Compliance

Results by Number of Violations per Site:

Violations Per Site
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Ordinance Compliance

Results by Number of Violations per Site:

Violations Per Site
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Ordinance Compliance

Results by Number of Violations per Site:

Violations Per Site
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Ordinance Compliance

onclusions:

— Significant Progress Is Being Made

— Room for Improvement

— Additional Enforcement Tools Needed

— Amendment to Ordinance is Recommended



Next Steps

’roposed Amendment will be Placed on
Agenda for July 10, 2007 Workshop
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