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MINUTES 

1. Call to order.  President Wendee Greene called the meeting to order at 7:30 p.m. 

2. Roll call.  Members Present: Trustee Ed Earl, Trustee Susan Eblen, Trustee David 

Humphreys, Trustee Art Jaros, Trustee Thomas Read, President Wendee Greene. 

Also present: Director Rick Ashton, Assistant Director for Public Services Bonnie Reid, 

Assistant Director for Support Services Sue O’Brien, Information Technology Services 

Manager Dale Galiniak, Friends of the Library President Joanne Hansen, Village Council 

Liaison David Olsen, Residents Ed Pawlak, Marge Earl, Violet Lalicon-Radwill. 

3. Welcome to visitors.  President Greene welcomed visitors and thanked them for their 

interest in the work of the Library. 

4. Approval of Minutes, Regular Monthly Meeting, October 28, 2015.  It was moved by 

Read and seconded by Jaros THAT the Minutes of the October 28, 2015 Regular 

Monthly Meeting be approved.  Roll call: Ayes: Earl, Eblen, Humphreys, Jaros, Read, 

Greene.  Nays: none.  Abstentions: none. 

5. Financial Matters. 

a. October Financial Report.  Ashton presented the report and responded to several 

detailed questions. Jaros inquired about the purchase of floor box covers. Ashton 

reported that this was a finishing detail of the renovation project, with installation 

performed by Library staff. Earl inquired concerning anticipated expenses in the 

final months of the year. Ashton responded that nothing out of the ordinary was 

expected. 

b. November Invoices.  It was moved by Read and seconded by Eblen THAT 

November invoices totaling $92,790.35, be approved and October 2015 payrolls 

totaling $303,393.85 be recognized.  Roll Call: Ayes: Earl, Eblen, Humphreys, 

Jaros, Read, Greene.  Nays: none.  Abstentions: none. 

6. Public comment on Agenda items.  President Greene invited comment.  There was 

none. 



7. Public comment on other Library business.  President Greene invited comment. 

Resident Violet Lalicon-Radwill addressed the Board relating to her proposal to install a 

surveillance camera in the public computer area. She stated that she disagreed with 

Library staff’s determination that such a camera is unnecessary.  She stated her intent to 

inform all Downers Grove property owners of her concern. 

Friends of the Library President Joanne Hansen reminded the Board of the FOL’s 

upcoming Friday evening travel program on the Amalfi Coast of Italy. 

8. Unfinished Business.  

a. Proposed 2016 Wages and Salaries Plan.  Requested Action: Approval. 

The Board discussed the proposal at length. Discussion focused on the 

appropriateness of the proposed general wage and salary increase of 3.5%, 

relating to general marketplace trends, recruitment, retention, and turnover issues.  

Ashton supplied statistical information derived from the Library Survey 

performed by the Management Association of Illinois (attached), showing a 

comparison of the proposed DGPL wage and salary ranges with wages and 

salaries paid by peer institutions. 

It was moved by Earl THAT the Board approve a general wage and salary 

increase of 3.0%. There was no second for the motion. 

It was moved by Eblen and seconded by Humphreys THAT the proposed Wages 

and Salaries Plan, allocating a 3.5% across-the-board raise to all staff, be 

approved. 

It was moved by Jaros THAT the motion be amended, using the Management 

Association of Illinois information, as follows: 

Employees currently paid in Quartiles 1 and 2: 3.5% increase 

Employees currently paid in Quartile 3: 2.25% increase 

Employees currently paid in Quartile 4: 1.0% 

There was no second for the motion to amend. 

Roll call on the main motion.  Ayes:  Eblen, Humphreys, Read, Greene.  Nays: 

Earl, Jaros.  Abstentions: none. 

b. Revised Personnel Policies, Sections 3.1-3.2.  Requested actions: Continue 

discussion.  The Board reviewed sections 3.1 and 3.2 and made several editorial 

changes. The Board did not reach consensus on the language of sections 3.1.3, 

Equal Opportunity Employer, and 3.1.7, relating to citizenship status. Jaros 



offered to draft substitute language. On section 3.1.17, Jaros also offered to draft 

alternate language regarding freedom from harassment for employees. 

The Board agreed to resume discussion at its next meeting. 

9. New Business. 

a. “Serving Our Public 3.0. Standards for Illinois Public Libraries,” Chapter 5, 

Technology.  As required by the Per Capita Grant regulations of the Illinois State 

Library, the Board, with the assistance of Information Technology Manager Dale 

Galiniak, reviewed the standard (attached). On the basis of the discussion and 

information provided by Galiniak, the Board concluded that the Downers Grove 

Public Library meets or exceeds all elements of the standard. 

The discussion also touched on the following Information Technology topics: 

procedure manuals, external evaluation, wireless network capacity, operating 

systems, public instruction on operating systems, international standards and 

library compliance with them. 

b. Library Building Renovation.  Proposed projects for replacement of acoustical 

panels and lighting improvements.  Requested action: Discussion.  Ashton 

reported on the progress of the current project to replace lighting in the adult 

fiction area on the second floor. In addition, he presented revised designs, fixture 

images, and lighting level reports for new lighting in Conference Room A and the 

southeast corner of the Children’s Services area. He also presented new design 

information for the replacement of soiled and damaged acoustical panels in the 

main staircase and second floor of the building. Along with the design and 

materials information, he presented preliminary cost information provided by 

Shales McNutt Construction.   

The Board reviewed the material and asked Ashton to bring it forward for action 

at the December meeting. 

10. Report of the Director. Ashton summarized his written report (attached). 

In addition, he presented to the Board a letter, informing the Board of his plan to retire as 

Director of the Downers Grove Public Library, effective March 31, 2016 (attached). 

11. Trustee comments and requests for information. 

Trustee Earl inquired about the data sources for the Benchmarking Report that Ashton 

had distributed. Ashton responded that some of the data was derived from public 

information reported to the Illinois State Library. The opinion-based portion of the report 

was based on a survey conducted by the creators of the report. 



Trustee Earl inquired about the availability of a drive-up book return. President Greene 

explained that the present book return on the east side of the Library building, installed in 

1999, anticipated Village of Downers Grove action to reverse the traffic direction in the 

adjacent public alley. Since the alley directional change did not occur, the book drop, 

while functional, is less useful than it would otherwise be. 

Trustee Jaros inquired about the status of the proposed purchasing policy. President 

Greene responded that it had been deferred for later consideration. 

Trustee Jaros requested that Ms. Lalicon-Radwill’s proposal be placed on a future 

Agenda for Board consideration. President Greene responded that further discussion 

would be postponed until after December. 

President Greene distributed to the members of the Board a professional services 

proposal from Bradbury Associates, the executive search firm employed by the Board for 

the search conducted in 2011. She asked the Board to plan for a special meeting on 

Wednesday, December 2 to consider the proposal and discuss the upcoming Director 

search.   

12. Adjournment.  President Greene adjourned the meeting at 9:45 p.m. 
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AGENDA ITEM 10 

REPORT OF THE DIRECTOR 

 

a. Unbound programming.  This programming is an effort to present participatory off-site 

Library activities, in partnership with local businesses, for adults. The most recent 

program was a wine tasting evening, held at Cellar 406, on October 28, with about 20 

people. Three educational objectives were achieved. The participants now know more 

about wine. They know that Cellar 406 exists. And they know that the Library is a 

resource for all kinds of learning and enjoyment. 

b. Comments on tours.  When a new DGPL patron signs up for a library card, the staff 

member doing the sign-up offers a quick tour of the building. This orientation 

opportunity is universally well-received. Attached are a few comments from patrons who 

took tours in October. 

c. Bookology Fair.  On Sunday November 8, 200-250 people participated in the first-ever 

Bookology Fair. Bookology is a personalized approach to reading, featuring the interests 

and expertise of individual staff members. Online, in print, and person-to-person, a 

variety of librarians and other staff share their knowledge and enthusiasm with readers.  

The feedback received at the Fair was uniformly positive. 

d. October statistics.  Attached. 

e. Recent media coverage.  Attached. 

f. Other. 












