
DOWNERS GROVE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

REGULAR MONTHLY MEETING 

SEPTEMBER 23, 2015, 7:30 P.M. 

LIBRARY MEETING ROOM 

 

MINUTES 

1. Call to order.  Secretary Thomas Read called the meeting to order at 7:31 p.m. 

2. Roll call.  Members present: Trustee Edward Earl, Trustee Susan Eblen, Trustee Wendee 

Greene, Trustee David Humphreys, Trustee Arthur Jaros, Secretary Thomas Read.  

Absent: none.   

Also present: Director Rick Ashton, Assistant Director for Support Services Sue O’Brien, 

Assistant Director for Public Services Bonnie Reid, Downers Grove Village Council 

Liaison David Olsen, residents Fred Meek, Lee Williams, Ed Pawlak, Margaret Earl, 

Mark Thoman, Laurel Bowen, and Violet Radwill. 

3. Welcome to visitors.  Secretary Read welcomed visitors and thanked them for their 

interest in the Library. 

4. Seating of newly appointed Trustees.  Secretary Read drew the Board’s attention to 

Resolution 2015-56 of the Village Council of the Village of Downers Grove, dated 

August 18, 2015, confirming the appointment of Arthur Jaros to a six-year Library Board 

of Trustees term expiring August 31, 2021, and Edward Earl to a five-year Library Board 

of Trustees term expiring August 31, 2020. Mr. Read welcomed the two appointees to the 

Board and invited their full participation in the meeting. Mr. Jaros stated that, although it 

has not been customary for the newly-appointed trustees of the Downers Grove Public 

Library to swear an oath of office, his understanding of Illinois law indicates that this is 

required. Accordingly, he submitted a sworn and notarized Affidavit—Oath of Office, 

which is appended to these Minutes. 

5. Election of Board President to fill unexpired term.  Secretary Read informed the 

Board that the office of President was vacant, owing to the recent completion of Library 

Board of Trustees service by former President Kathleen DiCola with one year remaining 

in the term of the office of President.   

Secretary Read called for nominations for President.  Trustee Eblen nominated Trustee 

Wendee Greene. No other nominations were offered. Secretary Read declared the 

nominations closed and called for a vote to affirm the election of Wendee Greene as 

President. By voice vote, with Ms. Greene abstaining, the Board elected Ms. Greene as 

President. 



6. Seating of President.  Secretary Read declared the election of Wendee Greene as 

President and turned the chair over to her. President Greene thanked the Board members 

for their confidence and affirmed her commitment to the responsibilities of the position. 

7. Round-table introduction of all Trustees.  President Greene invited each Trustee, in 

turn, to introduce herself/himself, indicating particularly their interests in serving on the 

Library Board and the skills and interests that they might be able to contribute to the 

work of the Board and the success of the Library. 

Trustee Ed Earl stated that he has been a Downers Grove resident for 23 years. He has 

recently served on the Village of Downers Grove Mission on Technology for 4 years. He 

looks forward to participating in similar roles on the Library Board. He serves as Chief 

Information Officer for a manufacturing company. 

Trustee Susan Eblen stated that she has been a Downers Grove resident for 20 years. She 

taught high school history in the Glenbard school district. She is retired and involved in 

many volunteer activities. 

Trustee Art Jaros stated that he is a native of the western suburbs, married for 35 years.  

His wife Claire served on the School District 58 Board. They have four children and two 

grandchildren. He served on the Downers Grove Park District Board from 2003 to 2009.  

He is an attorney. He stated that he appreciates the institutions that serve community 

residents. 

Trustee David Humphreys stated that he has not yet lived in Downers Grove all his life. 

He travels extensively but always comes back. He has served the community on a variety 

of government and community boards, including the Board of Health and Total 

Community Development Committees I, II, and III. He helped found the Downers Grove 

Economic Development Corporation. He has served on the Library Board since 1993. He 

previously had a career marketing computers for IBM. He now works as a music 

producer, putting on several annual concerts and festivals. 

Secretary Thomas Read stated that he moved to Downers Grove in 1982 and has been an 

active library patron and supporter since then. He is beginning the last year of his third 

six-year term on the Library Board. Professionally, he served as headmaster of four 

different independent schools and as President of the Independent Schools Association of 

the Central States. He has served as a volunteer management consultant to non-profits as 

a member of the Executive Service Corps of Chicago since 1988. He recently received 

the ESC Platinum Award for his years of service. 

 



President Wendee Greene stated that she has been a Downers Grove resident for 36 

years, serving on the Library Board for 13 years. She works as a consultant in software 

development. 

Director Rick Ashton reported that he has served in the position for four years. 

8. Approval of Minutes of August 26, 2015 Regular Monthly Meeting.  It was moved by 

Eblen and seconded by Humphreys THAT the Minutes of the August 26, 2015 Regular 

Monthly Meeting be approved as submitted.  Roll call:  Ayes: Eblen, Humphreys, Read, 

Greene.  Nays: none.  Abstentions: Earl, Jaros. 

9. Public comment on Agenda items.  President Greene invited comment.  There was 

none. 

10. Public comment on other Library business.  President Greene invited comment.  

Fred Meek introduced himself as a member of the Downers Grove Writers Workshop, 

affiliated with the Friends of the Library that meets in the Library Meeting Room. He 

thanked the Board for making these facilities available.  

Lee Williams, also a member of the Writers Workshop, stated that he was impressed with 

the qualifications of the Board members. He reported that the Indian Prairie Library had 

held a local authors day in January, and he encouraged the Downers Grove Public 

Library to do something featuring local authors in the collection and with program 

activities. He reported that at least half of the members of the Writers Workshop have 

produced some form of published work. 

Violet Radwill reported that she had recently come to the Library to use a computer, 

briefly left her belongings unattended next to a computer, and suffered the theft of her 

cell phone. Two days later, Susan Behnke of the Circulation Department found and 

returned her phone from the Library’s Lost and Found bin. Ms. Radwill stated that she 

had discussed the matter with Director Ashton, and offered to pay for a share of the cost 

of installation of surveillance cameras in the public computer area. Mr. Ashton had 

agreed to investigate the matter and report back to her. 

11. Financial approvals. 

a. Property and casualty insurance renewal.  Ashton presented the invoices from 

CNA Insurance, submitted by the Library’s broker, Kamm Insurance Group. He 

explained that several factors had contributed to the increase in annual premiums 

from $30,553 to $38,934, a 27% increase. These factors included the increased 

valuation of the Library building and its contents following the renovation project 

and an expensive ongoing Workers Compensation claim. No Board action on 



these matters was requested, as the invoice approvals were included in the general 

invoice approval package. 

b. Invoices and related reports.  Ashton presented the invoices and responded to 

Board member questions. It was moved by Read and seconded by Jaros THAT 

invoices totaling $133,369.25 and credit memos totaling $94.37 be approved, and 

that August payrolls in the amount of $314,742.37 be recognized.  Roll call: 

Ayes: Earl, Eblen, Humphreys, Jaros, Read, Greene.  Nays: None.  Abstentions: 

None. 

c. August expenditure report. Ashton summarized the Revenue and Expenditure 

reports derived from the Village of Downers Grove accounting system and the 

Personnel Tracker report constructed by the Library.  

12. Unfinished Business. 

a. Partnership agreement with Downers Grove Music Club.  Read and Ashton 

reported on the completion of the agreement. The Library and the Music Club 

have agreed to an ongoing partnership built around the gift of a new grand piano 

and the joint sponsorship and presentation of an annual concert series called the 

Downers Grove Music Club-Downers Grove Public Library Music Series. The 

Music Club will schedule the performances, engage the musicians, and manage 

the presentation of the events. The Library will own, maintain, and provide the 

piano and the Meeting Room space, provide logistical support, and take 

responsibility for promotion and publicity. The only new cash cost to the Library 

will be about $400 for two additional piano tunings per year. The piano will be 

delivered September 24. The inaugural concert will be October 6, the first of nine 

concerts scheduled for the series. 

b. Customer Service Values Statement implementation.  Bonnie Reid, Assistant 

Director for Public Services, presented the report. She emphasized that staff 

members have been integrating these statements into their daily work. Further 

publicity and inclusion in Library publications are planned. The behaviors 

supported by these promises will be incorporated into the Library’s hiring 

practices and performance evaluations. 

13. New Business. 

a. Policy review process.  The Board discussed a possible process and strategy.  

Ashton presented the policy on the Library Environment, revised in July 2015, as 

an example of a streamlined policy. Ashton informed the Board about the current 

work on a thorough update of all personnel policies. He proposed that staff would 

make an initial presentation of the personnel policies at the October Board 



meeting. For a broader policy review, he suggested that a distribution of the 

existing policy manual for Board information would be a good starting point. 

b. Proposed purchasing policy. Trustee Earl indicated that he had requested that this 

matter be placed on the agenda. He had gathered the examples of purchasing 

policies and procedures from other local government units, as examples. The 

Board discussed the various samples, agreeing that the policy of the Westmont 

Public Library was the simplest and most applicable. Board members expressed 

concern about the administrative costs associated with elaborate purchasing 

policies or procedures. Ashton agreed to bring to the Board a simple policy for 

consideration.  

14. Report of the Director.  Ashton summarized his report (attached).  

15. Trustee comments and requests for information. 

Trustee Jaros inquired about the Board’s understanding of the provisions of the Library’s 

insurance policies, including the basis for the coverages and any exclusions. Assistant 

Director for Public Services Sue O’Brien described the process she had used in 

developing the figures for coverage in the recent insurance renewal process. She had 

conferred with the Library’s architect regarding building replacement costs, reflecting the 

value added to the building by the recent renovation. For furniture and equipment, she 

added in the recent costs of new furniture. For the Library collection, she used industry 

averages and actual counts on the size of the collection. The Library is planning to 

engage a consultant to undertake a thorough insurance appraisal in 2016. Trustee Jaros 

said he would discuss his specific questions with Ashton. 

Trustee Jaros indicated that Village Council members had raised the question of the 

Library’s use of paid outside legal counsel rather than the presumably no-cost Village 

Attorney. He asked that the Board review this practice at its next meeting. Trustee Eblen 

inquired concerning library-related expertise of particular firms. Ashton reported that 

Klein, Thorpe & Jenkins (Downers Grove Public Library’s Attorney) and Ancel Glink 

are the firms that represent most public libraries in the Chicago suburbs. Ashton agreed to 

confer with the Village Attorney to determine the Village Attorney’s availability to work 

for the Library without charge and report back to the Board. 

Trustee Read asked that Library staff check the linkage between the Library’s web site 

and the Downers Grove Public Library Foundation’s web site. Trustee Eblen responded 

that the separate Foundation web site has been replaced by a Foundation section within 

the Library’s web site. The Foundation site should be disabled and all links broken. 

Trustee Earl reported that he had attended the Library’s table at the Downers Grove 

Farmer’s Market on September 19. He noted that this was a good way for the Board to 



meet the Library staff. He praised Erin Linsenmeyer’s story time presentation as the 

highlight of the morning. He suggested a need for improved signage. 

Trustee Earl suggested that it might be time for the Board to discuss longer-term strategic 

issues to help set the Board’s and the Library’s agenda for the coming period of time.  

16. Adjournment.  President Greene adjourned the meeting at 8:44 p.m. 
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AGENDA ITEM 14 

REPORT OF THE DIRECTOR 

 

a. Illinois Library Association Readers’ Advisory Service Award.  This award will be 

presented to a DGPL representative by the Adult Reading Round Table and the ILA 

Reference Services Forum at the ILA Conference in Peoria on October 23. It recognizes 

excellence in the planning, development, and delivery of readers’ advisory service to 

adults and teens. The achievement being recognized is Book Genie, the on-line 

interactive advisory service introduced in February 2014. The attached news release 

provides further detail. 

b. Fall Story Time kickoff.  In the first three days of the fall season, Saturday September 5, 

Tuesday September 8, and Wednesday September 9 (5 story time sessions), the total 

attendance was 273 people of all ages. That is an average of 54 per session. 

c. September 19 Farmers Market activity.  The Library has set up a booth at the Downers 

Grove Farmers Market one Saturday per month throughout the season. After the rainout 

on September 12, another attempt is scheduled for September 19. This visit will feature a 

photo opportunity for members of the public. Using a green screen and library photo and 

computer technology from the Library’s Media Lab, staff will take photos of all comers 

and link them with selected backdrops for take-home reminders of the unique learning 

and creativity opportunities at the Library. 

d. August circulation statistics.  Attached. 
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