
DOWNERS GROVE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

PUBLIC HEARING AND ACTION ON PROPOSED 2015 BUDGET AND TAX LEVY 

AND REGULAR MONTHLY MEETING 

AUGUST 27, 2014 

 

MINUTES 

1. Call to order.  President Kathleen DiCola called the meeting to order at 7:30 p.m. 

 

2. Roll call.  Present: Trustee Susan Eblen, Trustee Wendee Greene, Trustee Daniel Loftus, 

Trustee Thomas Read, President Kathleen DiCola.  Absent: Trustee David Humphreys. 

Trustee Humphreys monitored the meeting by telephone and participated in discussion 

but was not considered formally present and did not vote on any matters. 

Also Present: Director Rick Ashton, Assistant Director for Public Services Bonnie Reid, 

Assistant Village Manager Michael Baker, Chicago Tribune TribLocal Reporter Dawn 

Rhodes, Downers Grove Resident Stephanie Rice. 

 

3. Welcome.  President DiCola welcomed visitors and staff. 

 

4. Public Hearing and Board Action on Proposed 2015 Budget and Tax Levy.  

President DiCola opened the public hearing. 

 

a. Staff presentation of Proposal.  Ashton presented the proposal in detail.  Revenues 

were estimated at $4,998,187, an increase of 4.18% over expected 2014 actual 

figures.  Expenditures were proposed at $5,042,500, an increase of 6.4% over 

expected 2014 actual figures.  After completion of the building renovation, the 2015 

proposal reflects an emphasis on operations, with special attention to staff 

compensation. The budget-over-budget property tax impact is a 5% total increase.  

The budget-over-actual impact is a 2.94% increase. 

 

b. Public comments.  Resident Stephanie Rice asked about the relationship of the 

proposed 2015 total budget to the financing of the 2014 renovation project.  Board 

members responded to explain that the renovation project had been funded from 

reserve funds on hand. 

 

c. Board questions and comments.   

Read commented on the difference between the 5% budget-to-budget and 2.9% 

budget-to-actual property tax increases.  He questioned how the expenditure plan, 

with an overall 7% compensation budget increase, could be supported. 



DiCola asked about the proposed 7% overall salary budget change.  Ashton 

responded that an across-the-board raise is not proposed.  Rather, some market-driven 

adjustments to classification and pay for certain professional and technical positions 

will be brought to the Board for further consideration. 

 

Humphreys commented by telephone that he strongly supported a substantial increase 

in compensation.  Public expectations and Board expectations of staff work 

performance have risen with the building program, and the adjustment is needed. 

 

Loftus commented that he could not support the proposed budget and tax levy 

because he had unfortunately been absent and unable to participate in the earlier 

Board discussions on the matter.  He stated that he thought a 7% salary budget 

increase is larger than necessary. 

 

d. Board action.  It was moved by Greene and seconded by Eblen THAT the Proposed 

2015 Budget and Tax Levy be approved.  Roll call: Ayes: Eblen, Greene, Read, 

DiCola.  Nays: Loftus.  Abstentions: None. 

 

5. Approval of Minutes. 

a. Regular Monthly Meeting, July 23, 2014.  Read requested a correction to the Minutes 

as drafted.  Under Agenda Item 11, a change should be made to reflect that he had 

made a comment about the distance of the photocopier from the Magazine area, not a 

request to staff to consider relocation.  With this correction, it was moved by Read 

and seconded by Loftus THAT the Minutes of the Regular Monthly Meeting of July 

23, 2014 be approved as presented.  Roll call: Ayes: Greene, Loftus, Read, DiCola.  

Nays: None.  Abstentions: Eblen. 

 

b. Special Meeting, August 13, 2014.  It was moved by Read and seconded by Eblen 

THAT the Minutes of the Special Meeting of August 13, 2014 be approved as 

presented.  Roll call: Ayes: Eblen, Read, Greene, DiCola.  Nays: None.  Abstentions: 

Loftus. 

 

6. Approval of August invoices and other financial reports.  It was moved by Loftus and 

seconded by Eblen THAT operating invoices totaling $92,108.45, construction invoices 

totaling $333,334.38, and credit memos totaling $316.25 be approved and July 2014 

payrolls totaling $187,149.44 be recognized.  Roll call: Ayes: Eblen, Greene, Loftus, 

Read, DiCola. Nays: None.  Abstentions: None. 

 

7. Public comment on agenda items.  President DiCola invited comment.  There was none. 



8. Public comment on other Library business.  President DiCola invited comment.  There 

was none. 

 

9. Unfinished business. 

a. Proposed policy on use of study rooms and conference rooms.  Reid and Ashton 

presented the proposed policy.  Greene requested a change to “TV/DVD equipment” 

in the description of available equipment. With this change, it was moved by Eblen 

and seconded by Loftus THAT the proposed policy on use of study rooms and 

conference rooms be approved.  Roll call: Ayes: Eblen, Greene, Loftus, Read, 

DiCola.  Nays: None.  Abstentions: None. 

 

b. Library building renovation project update.  Ashton reported that the project was 

nearing completion, and that only a few items would be pending in September, 

including furniture deliveries. DiCola commented on the material for the north 

stairway, equipment in the teen area, and the overall impact of the children’s area. 

 

c. Update on plans for celebration of completion of building renovation project. Ashton 

reported on the plans and asked Board members to plan to be present at 10 a.m. on 

Saturday October 18 for a brief dedication ceremony. 

 

10. New Business. 

a. Proposed policy on library card expiration.  Ashton and Reid presented the proposal.  

Under the new policy, library cards would not have an expiration date.  The Board 

discussed the proposal, for further consideration and possible action at the September 

24 meeting. 

 

b. Proposed schedule of holidays and closings for 2015.  Greene provided a correction 

to the proposed list, changing the Staff In Service Training date to Friday January 16.  

With this change, it was moved by Loftus and seconded by Greene THAT the 

proposed schedule of holidays and closings for 2015 be approved.  Roll Call: Ayes: 

Eblen, Greene, Loftus, Read, DiCola.  Nays: None.  Abstentions: None. 

 

c. Illinois State Library Edge Initiative and Per Capita Grant Application.  Report.  

Ashton reported on the requirements and requested a Board member volunteer to 

assist in fulfilling requirements by viewing a webinar on the topic.  Greene and Read 

volunteered.  Ashton agreed to assist them with this activity. 

 

d. Proposed process for Director’s annual performance evaluation.  Ashton presented 

the proposed process.  The Board informally agreed to proceed. 



e. Proposed Change in Authorized Contacts for the Library’s credit card account.  It was 

moved by Greene and seconded by Loftus THAT Rachel Kruty’s name be removed 

from the list of Authorized Contacts and that the name of Katelyn Vabalaitis be 

added.  Roll Call: Ayes: Eblen, Greene, Loftus, Read, DiCola.  Nays: None.  

Abstentions: None. 

 

11. Report of the Director.  Ashton summarized his written report and commented that 

Community School District 99 had once again supplied to all Board members and their 

guests a season pass to all Downers Grove South High School and Downers Grove North 

High School athletic, musical, and dramatic events.  

 

12. Board member comments and requests for information. 

Greene invited all Board members to the Downers Grove North High School football 

game on Friday evening. 

Read commented that the large Board packets are difficult for his computer printer to 

handle. Ashton agreed to supply printed Board packets to him and any other Board 

member as needed. 

13. Adjournment.  President DiCola adjourned the meeting at 8:36 p.m. 

   


